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I'TABA 1. TEOPETHYECKHE OCHOBAHHUA PASPABOTKHA

COIIUORYJbTYPHBIX ITPOTPAMM H IIPOERKTOB . . . ..

1.

IIpo6iemMHas cuTyanusa: OCHOBHbIE XapaKTEPUCTUKU . . . .

Onpedenenue npobaemHoll cumyayuu.

Pearyuu ardeil Ha npobLeMHYIO CUMYAYUIO.

Dopmbl u napaduzmvl UHMEPAKYUU 8 NPOOLEMHbLX CUMYAUUSX.
IfenenanpasnenHoe peuleHue COUUAJTLbHO 3IHAYUMbBLX NPO-
bnem 8 obwecmase.

KoHuenusa coOnyMoKyIbTYPHBIX MPOTPAMM M IIPOEKTOB . . .

ITpoepammur u npoexmoi: onpedenernue (Cucmemrnas nosu-
yusa. Cumyamuénas no3uyus.)

IIpedmemmuoe none COUUOKYALMYPHBLLX NPOZPAMM/NPOEK-
mos

IIo3uTHBHbIE KOHCTPYKTHUBHBIE COIMOKYJIBTYPHbIE IIPOTrPaM-
MBI ¥ IPOEKTHI: COMAEPKATENHHBIN ACHEKT . . . . . . . . .
Venosus, nopoxcdawouyue Heo0X00UMOCMb NOOWPAIOULEZO0
CMuLs Ynpasienus.

ITos3umuenas KOHCMPYKMUBHAA KOHUenuyus onpedeseHus
npobreMHol cumyayuu.

Onpedenenue npobaemHoll cumyayuu.

Koncmpykmuenas oyenka cumyayuu ¢ moiKu 3peHus 63au-
Mmodeilcmaud.

ITosumueHno-koncmpykmuenas napaduzma  63aumodeil-
cmeus.

ITapamempol nO3UMUBHLLX KOHCMPYKMUBHLLX COYUOKYJLb-
MYPHLLX NPOZPAMM U NPOEKMO8.

Opranusanusa >(@(EeKTHBHOTO COIUAJIBHOTO B3aMMOIEN-
cTBuA. Ba3oBble cUTyaluM COLMAJBHOTO B3aMMOIEHCTBUA
HuHnamuka coyuanvHvix 63aumodeiicmeuil 6 npobsemHOl
cumyayuu.

ITpoyeccovl coyuanvHozo 83aumodeiicmeus: GaKmopsv. opea-
HU3ayuu.

Hemepmunanmor OUHAMUKU COUUATLLHOZ0 83aumodeiicmeus
(Cmumyavt 0ns Havana esaumodeiicmsus. Cumyayuu 83a-
umodeiicmeus. Cyenapuu e3aumodeiicmeus. Kyavmypruore
CMuJsu peulenus npoobJiemvl.)

AdanmayuoHHOo 3HAYUMble NPeOnoculiKU IPHeKmu8H02z0
e3aumodeiicmeus (IIosumueHnvie npednocovlaku 3aumoodeil-
cmeus.
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HezamueHvie npednocvliku, meuianouue a0anmayuoHHOMY
83aumodeiicmeuio 6 npobremnuvix cumyayusx. O6obwaruue
XapaxmepucmuKu coyuanibH0z0 63aumodeiicmeus npu npe-
obradanuu HezamueHbLx npednocvliok. HelimpaavHoLe nped-
NOCbLLIKU N0 OMHOWeEHUI0 K adanmayuu.)
CoyuoxyavmypHvie O0emepMUHAHMbL QOPM NPOUECCo8 Co-
YUALbHO20 63aumoldeiicmeéus 6 npobJeMHbLX CUMYyayu-
ax (Haaudue monvko 00HOU nNO3UMUEHOU npednoculi-
ku. Hanuuue moavko 00HOU HezamuHOU npednoculiku.
Haauwue moavko 00HOI HellmpanbHOl nNPednocvbliKu.
Hanuyue dsyx nosumueHnsix npednocwviiok. Hanuuwue deyx
HezamueHvlx npednocvlnok. Hanuyue 08yx HellmpanbHbLX
npednocuvlLiox.)

Opzanusayus ceaseil mendy npozpammoil/npoeKmom u co-
YUOKYLbMYPHbLM NPOCMPAHCIMEOM UX PeArU3AYUU.

TJIABA 2. BHEIIHAS CPEJTA OPTAHU3AITUHA ITPOTPAM-
MHOM/ITPOEKTHON OAEATEJBHOCTH . ...........

1.

OcHOBaHUA YNOPATOYEHUs BHEIIHEH COIMOKYJIBTYPHOM
cpeasl peaju3anunaganTaliOHHO OPHEHTHPOBAHHBIX IIPO-
TPAMM/TIPOCKTOB . « « v v ¢ ¢ v v o o o o o o o o o o v o o s oo
ITenu u 3adauu gopmuposarnus u noddepicanus 6HeuLHell cpe-
ObL npozpammHuoil/npoekmuoil desmenvrocmu.(Jocmuicernue
u noddepicarnue IPHekmuerozo gzaumodeiicmaus ¢ napmme-
pamu. ITod0eprcanue coyuanvHoil appexmusrnocmu desmeis-
Hocmu. ITo0depicanue no3umuenoil penymayuu cyb6seKmos
6blpAOOMKU U Peau3ayul. peuleHuil.)

Kyavmypuvie Qarxmopv. Qopmuposanus 6HeulHell cpe-
OvL Op2aHU3AYUU. (Bsaumosasucumocmvb-a86MmoHOMUS.
B3aumHble 002080peHHOCMU-UEPAPXULECKUL  KOHMPOJLb.
CompyoHruiecmao-conepHuiecmao.)

Buviagaenue cocmasasiouwux 6HeulHell cpedvl pa3pabomku
U peanu3ayuu COYUOKYLbMYPHbLX NPOZPAMM/NPOEKmMos
Cmaduu ¢gopmuposanus 6HewHell cpedvl pearu3ayul. co-
YUOKYJLbMYPHBLLX npozpamm/npoexmos. (Onpedenenue no-
MeHYUANLHLLX NAPMHEePO8 U YLACMHUKO08. YCcmaHo8aeHUe
KOHBEHUUOHANbHbLX NpUHYUNos eé3aumodeiicmeus.
Opeanusayus Kommyrnukayuu. Mexarnusmbt noddepicanus
omuowernuil. OpzaHu3ayus OMHOUWEHUL ¢ NAPMHePAMU U
yiacmHuuKamu.)

Ponv unuyuamopos npozpammut/npoeKma 6 QopmMuposanHul
8Hew el cpedvl ux pa3pabomkKu u pearu3auuu

Cmoco0s1 ymopsAmo4YeHUsaA BHENIHEH cpeabl Pa3padoTKU H

peanmn3anuy COUMOKYJIBTYPHBIX IIPOrpPaMM M IPOEKTOB . .. . . .

MoHuUmMOpUHz B03MONHLLX 3AMPYOHEHUIL 8 OMHOULCHUAX
azeHma ¢ OKpYyxHceHuem

116
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Dopmyauposarue yeneii U cnocob08 NOCMpPOeHUs OMmHOULe-
HUll azenma c OKDYXHCeHUeM

KommyHukayus u ee 3HaueHue 8 QOPMUPOBAHUL BHEULHEell
cpedvl npozpamMMmHoll/npoexmuoil OesmenrbHOCMU
OmHuoweHua ¢ YL aCMHUKAMU Peanu3ayuu npozpammsl/npo-
exma

OmuemHocmb pyrogodumedeil npozpammot/npoekma neped
napmuepamu U 06U,eCmeeHHOCNLbI0

Ouernka pesyabmamos Gopmuposarus eneuLneil cpedvl pas-
pabomKu u pearu3ayui COUUOKYLbMYPHbLX NPOZPAMM/NPO-
eKxmos

IIpodeccnonansuoe dopMupoBaHue BHeENIHEl cpexgbl pas-
PaGoTKHU M peau3anuy COIMOKYJIBTYPHBIX IIPOrpaMM/Ipo-
13 £ 0 -
3adauu cneyuaniucmos no C8A3aM ¢ 00u,ecmeeHHOCmbIo.
Kmo ocywecmensem ynopsdoueHue GHeulHell cpedvl npo-
epammnoil/npoexkmuoii. deasmeavrnocmu. (OcHosarus 0ns
6bL00pa  PYHKYUOHALLHOU eduHuubl. Kouncynrvmamuenoe
azenmemaeo. Pynrkyuonarvrhas edunuya PR.)

Cea3u c obwecmeennocmuio Kax npogpeccus. (Hanpasaenus
OesmesbHOCMU He3AB8UCUMBLY A2eHMCME 8 001acmu ceasell
¢ obuwecmeennocmoio. Kpyz npogeccuonanvivlx 8603moxicHO-
cmeill cneyuaaucmoe 6 obaacmu ceésaseil ¢ o6ujecmeenHo-
cmuio. )

ITpogeccuonanvras IMmuKa Cneyuaiucmos no c8sa3sam ¢ oo-
u,ecmeernHoCmobio.

BHemrHAs cpega KOMMeEpPYECKMX M TIOCYJapCTBEHHBIX
OpraHU3aIUi-HHUIUATOPOB COLUOKYJIBTYPHBIX IIPOrpaMm,/

TIPOCKTOB . . v ¢ v o v v e e o e e e e e e e e e e e e,
Cocmasasiowue gHew el cpedbl 0P2AHUIAUUU-UHULUAMOPA
COYUOKYAbMYPHOL  NPOZPAMMbL-NPOCKMA. (Ceasu ¢

napaamenmom (no66u). Ompacnesvie  accoyuayuu.
MexncOynapooHvie 8HeULHUE C8A3U.)

DopmuL peanusayuu cesasell ¢ 6hewneil cpedoil. (Ilabrucumu
u pexaama. Ilpecc-kongepenyuu u npuemvi. ITocewenue
o0sexmos. 3apybeixcHvle noe3dxu. BHewHUe 843U nNpo-
2pamMMmvL/npoeKma 8 «MAPKeMmuHz080M» NPOCMPAHCMEe.
Coznawenue. Hamepenue K YycmaHO8LeHUIO 10pUOUYECKUX
omnuowernuil. Bempeunoe ydoseremeoperue. Ycnoeus KOH-
mpaxma.)

Cesa3u 0pzaHU3AUUU-UHULUAMOPA NPOZPAMMYL/NPOEKMa ¢
6Hew el cpedoll 6 kKpuducHulx cumyauyusax. (IIpumeprutil
NJAAH 6HEULHUX MeD, OCYULeCMEAACMbLX 6 IKCMPEeMALLHBLY
cumyayusax. [eiicmeus o0pzaHu3ayUU-UHULYUAMOPA NnPO-
zpammbl/npoexma 6 IKcmpemanvHol cumyayuu. Komanda
ucnoaHumedJeil ).
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5. OpraHbI BJIACTH M UX BHEIIHAA CPEHA . . . « « « o o o o o o0 . . . . 159

Opzanvl zocydapcmeennozo ynpasnenus. (Koopounayus
caynb ceasell ¢ 00WeCMEEHHOCMbI0 20CY0apCmeEeHHbLX
yupexcOenuii. Cmpyxmypa npagumenbCmeeHHol CcayHcObvL
ceaseil c 00uWecmeeHHOCmbI0: C84A3U ¢ npeccoli. Omoden mee-
sudernus u paduo. Cayxov. pekaamvl. Omden 6pu@uHzo8.)
Mecmmnbie opeanvt eaacmu. (Cmpykmypa u QyHKUUU
nodpaslenenus 6BHEWHUX CBA3ell O0p2AHO06 JOKAJLbHOU
enacmu. Ceasu co cpedcmeamu maccogoil UHGOpMAUUU.
Hugpopmayuonnvie yenwmpol. Omuemot. «Pupmennviii ou-
3aiH» JOKANLbHbLX 0p2ano6 exaacmu. Bvicmasku. Cobpanus
u nyobauiHvle 8vicmynaenus. Jlogepue.)

Hasviku noddepicanus KOHCMPYKMUBHbLX GHEULHUX CB85-
3eil npu peanu3ayuu COYUOKYJILbMYPHLLX NPO2PAMM/NPO-
exmos. (CoyuanvHvie Hasbiku. Ilorumuueckue HABbIKU.
Anaaumuieckue HA6bLKU. JIUYHOCMHbLE OPUEHMAYUL ).

6. HanpaBieHusd [OeATEJLHOCTH II0 OPraHM3alMM BHEIIHEH
cpeabl s peajM3alué COUMOKYJIbTYPHBIX IpOrpaMm,/
IIPOEKTOB M BO3MOJKHbI€ HEeraTUBHBIE MOCIEJCTBUA . . . . . .

I'JTABA 3. COHUAJIBHOE YYACTHUE KAR IIPEJIMETHASA
OBJACTH COITMORYJIBTYPHOI'O TPOEKTHPOBAHUSA . .

1. CouaspHOe yyacTue: HalPABJIEHUA NeATEJIbHOCTH OPraHu-
3aIMOHHBIX CTPYKTYP JOKAJBHON BJIACTH . . . . . . . . . . .
CoyuanvHoe yuacmue u JOKAJLbHOE pa3gumue.
CoyuanvHoe yiacmue KAK UHCMPYMEHM JOKALbHOU COYUO-
KyavmypHoii noaumuku. (CoyuanvHoe yyacmue Kak cmpyk-
mypHbuLil u OuHamuyveckuil genomen. CoyuaavHoe yuacmue
KAK MexXHOL02ULeCcKas U COYUALbHO-NOAUMULECKAs npobie-
ma. O6sexm coyuanvrozo yiacmus. Macuimab coyuanvHozo
yuacmus. Popmel coyuanviozo yuacmus. Paza npunamus
peweHnus, npednonazawnu,as yiacmue. Paxmopul, cmumy-
aupyouwue coyuanvroe yyacmue. CoyuaavHoe yuacmue
6 DA3NUYHbLX COyUanbHblx cexmopax. TeppumopuasnbHo-
aA0MUHUCMPAMUBHbLE YPOBHU COUUAALHOZ0 YLACMUSL.)
OpzaHsl 10KANLHOU 81ACTIMU KAK UWHUYUAMODPbL COUUATLLHOZO
yuacmus. (TeppumopuaavHo-adMurHuCmMpamuévie YposHu
coyuanvHozo yiacmus. Hanpaenenus norxanvrozo coyuo-
KYJAbMYPHOZO PA3BUMUS U COOMBEMCmMayioujue 803MOHCHO-
cmu COYUaLbHOZO Yyuacmus.)

Adpecambvl npoexkmog coyuanvHozo yiacmus. (JlokanrvHbvle
coobwecmaa. Judepot obuw,ecmaeHH020 MHEHUS.
Hesasucumvie. HecoenacHule.)

2. HenpaBuTeabCcTBeHHbIE OPTaHU3AINMN KaK MHUIIMATOPHI Op-
TaHU3ALMN COIMAJBHOTO YUACTHH. . « « v v o v o o v o o v on .
Busnec u coyuanvHoe yuacmue.

196
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Ob6ujecmeeHHble OP2AHUIAUUU U ACCOUUAUUU.

DondvL.

Oxasanue  0e3803me30HOl  noddepicku. (Baazomeo-
pumeavrocmb. Meyenamcmeo. Cnoncopcmeo. Adpecamut
noddepixcru. Cnocobvt noddeprcru.)

3. Pemenue 006 yyacTum B OOIIECTBEHHOM AKTUBHOCTH. . . . .

4. Croco0bI 0CYyNIECTBICHHUS COIMAJIHHOTO YYACTHSA . . . . . ..

5.

Ocrosanus 0na nNPuHAMUA PpeuleHUs OP2AHU3AYUel-
UHUYUAMOPOM COYUALLHOZ0 YHUACMUA.

ITpunyunvt, onpedenanoujue e3aumodeiicmeue 6 cumyayuu
COYUANBLHOZ0 YUuacmua.

Opuenmayus Ha KoHmpoawv. (CobOpanHus obuwecmeenHo-
cmu ¢ yenvid UH@POPMUPOBAHUA O NPUHAMBLY DeuleHU-
ax. Caywanusa. Bempeuu ¢ o0uj,ecmeeHHbLMU OpPzaHU3QA-
yuamu. Onpocv. obusecmeennozo MHeHus. Pegependymol.
Ob6wecmeenHble  KoMumembvl. OKCnepmHble  ZPYNnwl.
JKcnepmHuble cogemaul.)

Opuenmayusa Ha pasgumue KYJLbmypvl zpaxdancmea.
(Camonoddeprcarnue. Memodvl. (QOpMALUIOEAHHOZ0 CO8e-
w,amenvHo20 yuacmus.)

Ycaosusi, ompenensoume 3GhGeKTUBHOCTh COIMAJIBHOTO
VUACTHSI .« o v v o v o o o o o o o o o o o o o o o o o o o o o oo o

T'naga 4. OITEHKA COIIUAJIBHOW 3®®EKTHBHOCTU

COIIMORYJIBTYPHBIX ITPOTPAMM U ITPOEKTOB . . . ..

1. Konuenuusa conuaiapHoii 3p@PeKTuBHOCTH . . . . . . . . . .

OnpedeneHue nNOHAMUAL «COUUANLHAA IPPHEKMUBHOCTILY.
Hayunasa u npaxkmuueckas 3HA4UMOCMb GHAAUIA COUUALL-
HOU 3(phexmusHOCMU COUUOKYLbMYPHLLX NPOZPAMM U NPO-
eKmos.

Acnexmbl aHaAU3A COUUANLHOU IPPexmusHocmu.
Hedocmamrku omeuyecmeeHHOU IKCnepmu3svl COUUAALHOU
agppexmusrocmu.

2. OcHoBHBIE TIPO0JIEMBI COIMOKYJIBTYPHON aganTallii B IPO-

OJIEMHOM CHUTYAIIMHM . « « ¢ o o o o o o s o o o o o o o o s o oo
Tunv. anaiu3a coUuuanbHOIL IPPeKmueHoCmU NPoceemu-
MenbCKUX NPoZpamm U nPoeKmos

3. Ob6ureconnanbHbIi aHAAN3 3()(PEKTUBHOCTH aTaNTAIMOHHO

OPHEeHTHPOBAHHBIX IIPOrPaAMM M IIPOEKTOB . . . . . . . . . .
3adaiu obuecoyuanibH020 AHANUSZA.

daemenmsb. AHAAU3ZA COUUANLHOU IPGexmusHocmu npo-
2pamm/npoexmos.

CoyuorkyavmypHsle u OemozpaduiecKkue xapaxmepu-
CMUKU.
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Cmpyxkmypa ob6pasa xius3Hu adpecamos npozpamm/npoex-
mos.

CoyuaavHas npuemiemocmsd OPZaHU3AUUOHHBLX NPOZPAMM/
npoexmos.

Ob6ecnevenue nodoepiKu COUUANLLHO IPPEKMUBHbLM NPO-
epammam/npoexkmam. (Couyuanvroe yuwacmu. Pacuwiupenue
B803MONCHOCMETL COYUALLHOZ0 YHaACMUS.)

Daxmop coyuoxkyrbmyproil dupdepenyuayuu adpecamos
adanmayuoHHO OPUEHMUPOBAHHBLX NPOZPAMM/NPOEKMO8.

OpraHU3aIUOHHBII aHAJIW3 COLMAJIBbHON 3(ddexTHBHOCTH
IPOrpaMM,/IPOEKTOB, CBA3AHHBIX C PEIIeHUEM COLHAJIHHO
SHAYMMBIX TPOOTEM . o v ¢ v v v v v v o o o o o o o o s o oo
Ienv opzanHu3ayUOHHO020 AHALUIA.

Komnonenmuvl. 0pzaHU3AYUORHO20 AHALU3A.
Opzanu3ayuonHble U3MEeHEeHUA 6 00ULecmee MPAHIUMUEH020
muna.

Ob6ujue opzaHU3AUUOHHBLE NPOOIEMbL.

Paccmanoska norumuveckux cud.

Komnaexchuvie yeau npozpamm/npoexkmos ¢ adanmayuoH-
Holl opuenmayueil. (CmarndapmHuble U IKCNePpUMEHMALbHbLE
npozpammst/npoexmot. Koopdunayus cosmecmnoii axmue-
HOCMU, CBA3AHHOU ¢ (QYHKYUOHANLLHOU MOOepHU3ayUell
O0P2AHU3AUUL NPOZPAMMHOL/NPOeKMHOL OeameabHOCMU.
KoumpoavHole meponpuamus 04 YaryduleHus MeHeOH MeH-
ma. Cucmema konmpaxmos. Onacrocmuv npenebpesiceHus no-
CMUHBECMUYUOHHOL (a30il ocyu,ecmeneHus npozpammovl/
npoexma.)

TexHuueckuii aHAJIH3 COIMMAJBbHOH 3(D(PEKTHBHOCTU IIPO-
rpaMM,/IPOEKTOB aJaNTAIlMOHHON HAIPaBJIEHHOCTH. . . .
3adaiu mexHuUuecKk0z0 aHAAU3A.

Komnonenmuv. mexHu4eckozo aHaLu3a.

IIpobnemvr, c6A3aHHbLE €  MEXHUYECKUMU  ACNeK-
mamnu anaausa. (IIpago cobcmeennocmu. Pasmep
npoexma. MHoxcecmeenHocmy KOMNOHeHm npo-
exma. MecmononosceHue npoeKmHuLx 00%eKmos.
Ceoespemennocmsv npoekma. Habop pyHKYUOHALbHbLX e0u-
HUY npoexma.)

MeToasl M TOKa3aTeJqM aHaaui3a (OLEHKH) COIMAJBHON
3(heKTUBHOCTH aJalNTAllMOHHO OPHMEHTUPOBAHHBIX IIPO-

TPAMM/TIPOEKTOB . « « ¢ v+ v ¢ o o o o o o o o s o o o s neaseea... 290

ITpupocm coyuanvHulx 6bL200 U 3ampant.
AHanu3 appexmueHOCMU COYUANLLHLLX 3ampam.
Hegoszgpammvle u3depicku.

OyeHnKa coOyUanbHbLX 6bl200 U 3ampam.

10
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Tpaxkmoeka «amopmu3ayuu» npu AHALU3E COUUANLbHOU G-
pexmusrocmu npozpamm/npoexmos.

TpaxkmoeKra «COYUOKYAbMYPHOU UHPAAUUUY, 0e68aANb8AUUL
QPYHKUUILL, CBA3AHHBLX C NPOZPAMMOLL/NPOECKMOM.

ITosviuenue keanrupurkayuu u nepeobyieHue nNepcoHALA
opzaHu3ayuil-ucnosiHumedeil.

ITpugedenue BHYMPUOPZAHUIAYUOHHO20 U 00ULeCOULATLLHOZO
ananu3a K odwemy IKeueaieHmy.

7. OcHOBHbIE KPUTEPUH OIEHKH COLIMAJBHON IEHHOCTH (DYHK-
IIMOHUPOBAHUSA IIPOTPAMMBI/TIPOCKTA . « « « « ¢ v o + o o o«
Koppexmuposika couuanbHulx 3ampam  OpzaHU3AYUU-
UCNOLHUMENS 60 8DeMeHU.

BocmpebosarnHocmb npednoxceHuil, obecneyusaemvlx npo-
2paMMOIL/ NPOeKmMOoM.

CoyuanvHas Heo6x00umMocms npozpammovl/ npoeKma.
CoomHouwenue coyuanibHblx 6bl200 U 3ampam.

8. lonoaHNTeIbHbIE KPUTEPHUH ONPeJeIeHUsI COLUAIbHOIM 3¢-
(eKTHBHOCTH OPraHU3ALMU-UCIIOTHUTENST . « « o « « o « . .
Kpumepuil HQUMEHbWUX COYUALbHBLX 3amMpPam.
Kpumepuil coyuanvroil 66.200bL 8 nepaviii 200 peanu3ayuu
npozpammvi/npoexma.

CpasHenue npozpamm/npoexmos, uMeruux pasnble CPoKu
peaausayuu.

CpasHerue pPA3AUYHBLX KpUumepues onpedeseHus COYUALb-
HOIl YeHHOCMU Npozpammbsl/npoexma.

Yyem puckos u HeonpedesenHocmb. (AHAIU3 LY8CcMBEUMETLb-
Hocmu. AHAAU3 pUcKos. AHaau3 nepexoOHOll COYUALLHOU
appexmusnocmu npozpammvi/npoekma. ILleau ananusa
4Y8CcmMaEUmesLbHOCmu ).

9. CoumoKyIbTYpHBIE MOCHEICTBUS Pean3alui aJanTaHuoH-

HBIX MPOTPAMM/TIPOEKTOB . . . « o « o o v o v o v o v o o o,

BrewHRue coyuokyibmypHsle nociedcmeus adanmayuoHHo
OPUEHMUPOBAHHBLX NPOZPAMM /NPOCKINOS.

Heusmepsemvie coyuanvHbvie 6blz00bl a0anmayuOHHO Opu-
eHMUPOBAHHBLX NPOZPAMM/NPOEKNMOS.

Ouyenka COYUOKYALMYPHBLX NOCIEOCBUL NPOZPAMMHBLY
NPOeKMHbLX peuleHuil.

Adpecamut a0anmayuoHHO 3HAYUMBLX NPOZPAMM/NPOEKNO8.
IIpasuna onpedenenus coyuanvHoil appekmusnocmu adan-
MAYUOHHO OPUEHMUPOBAHHBLX NPOZPAMM/NPOEKMO8.

10. KoncTpyupoBaHue KaueCTBeHHBIX IOKa3aTeJeil COLUAIbHOI
3 (PeKTUBHOCTH OPraHU3AIUOHHBIX MPOTPAMM/IPOEKTOB
Kpumepuu ouyenku couuanvhoil agpexmuenocmu adanma-
YUOHHO OPUEHMUPOBAHHBLX NPOZPAMM/NPOEKMOE.
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Ornasnenue

Ilapamempvl OueHKU COUUANLBHOU IPPeKkmusHocmu npo-
e2pammvL/npoexkma.

H3meperue coyuanvroil agppexmusnocmu npozpammbst/npo-
exma.

Teopemuueckue nokazamenu cOyuaabHol IPppexmusrnocmu
a0anmayuoHHO OPUEHMUPOBAHHbLX NPOZPAMM/NPOEKMO8.
CnocobvL usmepenus noxasameJeil cCOyuUanIbHOU IPpexmus-
Hocmu adanmayuoHHO OPUEHMUPOBAHHbBLX NPOZPAMM/NPo-
exmos.

SAKTMIOUEHIE . + + v v v v v vt o o o o v e e e e e et e e e e, 330
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BBenenue

C koHma XX B. B paMKaxX HayK 00 oO0IllecTBe U KYJbType
3aMeTHO M3MEHUJINCHL B3TJIAILI HA COBMECTHYIO AKTUBHOCTD
Joger 1 (QOpMbBI ee OPraHW3AIUU B MPOOJIEMHBIX CUTYaIlHUAX.
OHU cTajau paccMATPUBATBHCA HE TOJBKO C TOUKM 3PEHUS MO-
Iejieii, mpeagaraeMbIX B TEOPUAX UTP W MPUHATUA PEINeHNH.
Temepsr ocoboe BHUMAHHNE YAeJAETCA WX COIUAJILHON, a He
TOJIBKO PAIlMOHAJBHO HMCUYMNCJIAEMON SKOHOMHUYECKOH 3(pQex-
TUBHOCTH, a TaKyKe HeoOXOAMMBIM IJS ee MOCTUKeHHUS YCJIO-
BuAM. Ha TeopeTnuecKoM ypOBHE CUMTAETCS, YTO ITPOILECCHI
B3aMMOJEMCTBUN M KOMMYHUKAIIUM OOJKHBI OTBEYATh ABOI-
HOM HeoOXOAMMOCTH: BOCIPOMU3BEIEHUIO HHCTUTYIHNOHAJILHO
OPEeIINCAaHHBIX (PYHKIIMH WM CTPYKTYPbI, C OSHOM CTOPOHHI,
U YIOBJIETBOPEHHUIO JUYHOCTHBEIX KYJBTYPHO O0YCJIOBJIEHHBIX
WHTEPECOB YUACTHUKOB — C APYroii. B TaKOM KOHTEKCTe 00h-
eKTaMU M3YUYEeHUs CTAHOBATCA MeXaHU3MbI IOAAePKaHUA 000-
WX BHUJIOB COBMECTHOM AKTHUBHOCTHU JIOAEH B YIOPSIZOUCHHOM
cocrosguunu. Ha mpukjaagHoOM YpPOBHE COOTBETCTBYIOIIee 3HAHIIE
HMCIIOJIb3YeTC AJIA PaspaboTKU COIIMOKYJILTYPHEIX IPOTPaMM
¥ IIPOEKTOB, OPUEHTHUPOBAHHBIX Ha 3((eKTUBHOE PEIIeHNEe CO-
MUaJbHO 3HAUMMBIX HPO0JEeM, CIIOCOOCTBYIOIIEe IIOBBIIIIEHITIO
KauecTBa »KM3HU ajJpecaToB. B WX paMKaxX BBICTPAMBAIOTCS
OPOIlecChl COBMECTHOII aKTHMBHOCTH, KOTOPELIE 00ECIIeUMBAIOT
He TOJBLKO pellleHue o0Imeil mpobjeMbl, HO M 0JIaroImoJyune
Y4aCTHUKOB, a TaK:Ke I0JIb3oBaTeJell peajusaliy IIporpaMM-
HBIX /TIPOEKTHBIX PeIleHun.

B mHacrodmiee BpeMsa cpeiud CIEIUAJNNCTOB CYIIIECTBYET
MHEHNe, YTO IIPU IleJieHalPAaBJIeHHON OpPraHU3aIl[uU COIUAJIb-
HOTO B3aMMOJEMCTBUA IPUHYIUTENBHOE CJIeJOBAHUE KECT-
KM BHENIHUM MPeIIHCAHUAM MeHee d>(PPeKTHBHO, UeM ILIa-
cTUUYHbIe (DOPMBI COIIMAJILHOIO YUYACTHA, a HepapxXudyecKue
dopMBI KOHTpOJS (OIOpPOKpaTHUecKas CXeMa yIpaBJIeHUd-
OOMUMHEHUS, HaKasaHMe) YCTYIaloT B YCIEITHOCTH JOTOBOP-
HBIM (TIapTHEpPCKHEe OTHOIIeHWA, II0oIlpenue). B KauecTBe
KOHIIENITYaJIbHOTO OCHOBAaHUSA COOTBETCTBYIOIIUX Pas3padoTOK
IPUHUMAaeTCAd UCXOAHOE JONYIIeHNe, UTO pellleHrne IPodIeMbl
He eCThb BOCCTAHOBJEeHIE O00beKTUBHOTO €CTECTBEHHOTO TOPAI-
Ka, HO OCYIIECTBJISAETCS JIIOAbMU AJI51 COBMECTHOT'O JOCTUKEHU
COCTOSHUI 0e30IIacHOCTH M OJIaTOIOJYUYUsS U, CIed0BATEILHO,
e€r0o YCIIEITHOCTL OIleHMBAaeTCs uepes II0JEe3HOCTh M IIpUuBJe-
KaTeJbHOCTh, a He TOJbKO Heo0XomamMocThb. COOTBETCTBEHHO
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Beepenue

IpU TOCTPOEHUHU COIMAJbHO 3(OEKTUBHBIX IIPOTrpaMM/Ipo-
€KTOB Ba)XHO OIIPENeJATh IIPUEMJIEMOE IJIA JIOAeH coueTaHUe
CTPYKTYPHO-PYHKIITMOHATIBHLIX XapaKTEePUCTUK WHCTUTYIINO-
HaJIbHO HEeOOXOAMMOM AKTHUBHOCTH B ITPOOJIEMHBIX CUTYaIlUAX,
C ONHOM CTOPOHBI, U MEXKJWUYHOCTHBLIX OTHOIIEHHM, COOTBET-
CTBYIOIIIUX OOBIZEHHOMY YPOBHIO COIIMOKYJIBTYPHOTO IIPOCTPAH-
ctBa — c gpyroii. TakuMm o6pa3oM, B IPOTHUBOBEC HEOTEXHO-
KpaTuuecKoil, MHCTUTYIIUMOHAJILHO OPMEHTHPOBAaHHOU (uiioco-
¢uu perysupoBaHUs OTHOIIEHUN MEXAY JIOAbMU B KOHTEKCTE
COIMEeTATbHO-UHCTUTYITNOHATIBHBIX IIPO0JIEM IIpeAIaraeTcs Co-
IMUOKYJBTYPHASA, aHTPOIOIIEHTPUYHAA, KOTOPAas XapaKTepusy-
eTcA MO3UTUBHLIMH KOHCTPYKTHUBHBIMU OTHOIIEHUAMU MEXKIY
JIIOOBMU, 3aHATHIMU WX COBMECTHBIM PEIIeHUEM.
CoBpeMeHHBIE TIPOTpPaMMHBIE/TIPOEKTHLIE DPaspaboTKu pe-
IIeHUsA COIMMANLHO 3HAUMMBIX Hpo6JieM BHE 3aBUCHUMOCTH OT
colepsKaTeJbHBIX Pa3JNUYUN XapaKTepUusyIoTCS PAJOM OOIITUX
YepT, KOTOPHIE OIIPeAesII0OT He00OX0AUMOCTEL CTABUTEL BOIPOC 00
uX conuaabHON addexTuBHOCTU. B mociemnme mecATUIIETHA
BCe Uallle IPUHUMAIOTCSI BO BHUMAaHUE TaKwe (PAKTOPHI, KaK:

— TOPOABJEHUS WHANBUIYAJBHBIX W T'PYNHOBBIX Pa3IUUU
aJpecaTos;

— TeHJIEeHIIUU K BO3PACTAHUIO CTEIIeHM aBTOHOMUU B OTHO-
IIeHUAX MEKIY JIIOAbMU HAa HAYaJbHBIX CTAAWAX aKTya-
JU3aIUY COIMANBLHO 3HAUMMOI HpPOO6JIEeMBbI;

— HEOJHOPOITHOCTDH COIIMOKYJIBTYPHBIX KOHTEKCTOB, B KOTO-
PBIX MOXKET OCYIIECTBJISATLCS ITeJIeHaIpaBJIeHHOe IPeoIo-
JleH1e TPoOJeMHON CHUTYAIlUH.

Ceromusa crayji0 OUEBUIHBIM, UYTO CHEIMAJIbHOE BHUMAaHUE

K oTuM (pakTopaM oObJieryaeT oIpelesieHHe IIPOOJIeMHOI cH-
Tyaluu, ee MUAarHOCTUKY: BBIJeJIeHNEe IIPUYNH BO3HUKHOBE-
HUA, IIOCTPOEHUE CIIEHAPUEB IIPEOJ0JIeHs, IIPOTHO3NPOBaHIE
COIMAJIbHBIX W KYJBTYPHBIX TOCJEACTBUN WX peaTu3aiuu.
B stux ycimoBusax ocoboe BHUMAaHUE yAeaseTcd M3YUEHUIO He
TOJIBKO CTPYKTYPBI, HO M KYJBTYPHOTO COJEpP:KaHUA OTHOIIIe-
HUA MeXAY JIOAbMU, 3aHATHIMM COBMECTHOUW AKTHUBHOCTHIO.
COOTBeTCTBEHHO MHPHU IIOCTPOEHUU COIIMOKYJIBTYPHBIX IIPO-
rpaMM/IPOEKTOB CJEIyeT paccMaTpPHBATL B KauecTBe AOIIOJ-
HUTEJbHBIX:

— CTPYKTYPHBIE CBSI3U MEXKAY IPEANTNCAHHBIMU PYHKITUIMHI
U MEXKJIMYHOCTHBIE OTHOIIEHUSA MX HMCIOJIHUTEJeH;

14



Beepenue

IpeanrcaHHoe cofeps:kanme PYHKIINI U peabHOe UX BhI-
IIOoJIHEeHUeE;

HOPMATHBHO MpeANNCAHHLIE ¥ peajbHbIe IIPOIeayPhl
BBIPAOOTKY ¥ peaus3allu¥ COIMAJbHO 3HAUMMBIX pelle-
HUH;

IIPOBO3IJAalllaeMble 1 peajbHbie KOHEUHbIe Pe3yJbTATHI
pellleHus COIMUANLHO 3HAUMMOI HPOO6JIEMBbI;

HeraTUBHbBIE W MO3UTHBHLIE CAHKIIWM.

Kax cBumeresnncTBYyIOT Heyrauu, CBA3aHHbBIE C peatusdanuei
COBPEMEHHBIX COIIMOKYJbTYPHBIX HIPOTPaMM/IIPOEKTOB, TaKoOe
o0befHEHNE HEOOXOAMMO, M €ro CJedyeT OCYIIEeCTBIATDL Iie-
JeHalpaBJIeHHO, Ha Cepbe3Hol TeopeTHuuecKoil 0ase U B COOT-
HECEHUU C COJep:KaHMeM ITPO0JIEMHBIX CUTYAIUi.

B mamzoM cayuae mpepJiaraercs OquH M3 BApUAHTOB TeOpe-
TUUYECKUX OCHOBAHUM U (DOPMBI IOCTPOEHUA COITUOKYIbTYPHBIX
IporpaMM M IIPOEKTOB, KOTOPhIe MOYKHO CUUTATh OOLTUMHU AJIA
0001X THUIIOB IPUKJIATHBIX PaspabdoTOK. ITO uaealbHbIe TUIbI,
KOTOphIe IPUHUMAIOTCA KaK CBOETr0 PojJa CHUCTeMa KOOPAWHAT
I pellleHns KOHKPETHBIX IIPo0JjeM W 3ajadu.



[MABA 1

TEOPETUYECKWUE OCHOBAHUA PA3PABOTKU
COLMOKYNbTYPHbIX MPOrPAMM U NPOEKTOB

1. ITpo6reMHast cUTyalusi: OCHOBHBIE XaPAKTEPUCTHKHU

Onpedenenue npobremuou cumyayuu. B coorBercTBUU
c onpefenenueM! npobiemHas cumyayus OTIAIAETCS CIeayIo-
MUMHU XapaKTePUCTUKAMMU:
— OPUBLIYHLIE ITATTEPHLI B3aWMMOIEHCTBUA WM KOMMYHUKA-
IUY, UX HOPMATUBHBIE U IIeHHOCTHBIE PETYJIATOPHI IIepe-
CTaIOT IPUBOAUTHL K JKeJlaeMBIM pPe3yJIbTaTaM;
— B OMMIKAUIIIEeM COIMOKYJILTYPHOM OKPY:KeHHNM He HaXo-
IUTCA IIPUEMJIeMBIX 00pas3iioB 3(h¢GeKTUBHON pe3yabTa-
THUBHOH COBMECTHOM aKTHUBHOCTH,;
— OTKAas OT JOCTHUKEHUS KeJlaeMbIX Pe3yJIbTaTOB IIpeACcTaB-
JfeTcs JIOOAM HEeBO3MOKHBIM WMJIN HeXXeJlaTeJIbHBIM.
B nepuop nmepexoza oT 04HOTO YCTAHOBUBIIIETOCS COCTOAHU S
K ApyroMy JIOAW HECYT ABOMHYIO HATrPy3Ky, a pe3yJbTaTuB-
HOCTBb UX JeATeIbHOCTU CHUKaeTcA. Ero adpeKTUBHOCTS Ipe-
moJiaraeT, UTO IIOMCK HOBBIX KYJBTYPHBIX IIATTEPHOB COIIPO-
BOXKJaeTcsA OTOOPOM UM HCIIOJIB30BAHWEM TEX CYIIECTBYIOIITUX
3JIeMEHTOB KYJbTYPHhI, KOTOPbI€ B 3TUX YCJIOBUSAX COXPAHSIIOT
CBOIO IT0JIeBHOCTh. Takoe n3MeHeHVe OKa3bIBaeTCA BOSMOMKHBIM
TOJILKO IIPY OPTaHU3aIlNN KOHCTPYKTHUBHOTO COIMAJIBHOTO yUa-
CTUA.

OO6bIUHO TIPOOJIEMBI BOSHUKAIOT IIPU CJIEAYIOIIUX OOCTOS-
TeJIbCTBAX:

— KOrZa CTaJKWUBAIOTCA ¥ CTAHOBATCSA HEIIPUMHPUMBIMUI
UHTEepPeChl MHAWBUAOB WUJU T'PYIIII;

— KOTJla HapyLIAaloTCA paHee YCTAHOBJEHHBIE HOPMBI OTHO-
IIeHNN MeXXAy WHAWBUIAMU WJIM TPYyOOaMU U UX Iap-
THepaMU WU KOHKYPEHTaMH’;

— Korza Ipe:XKHUe KyJIbTypHbIe ITaTTEePHLI IepecTaioT OTBe-
YaTh U3MEHUBIIINMCA WHTEPECAM U 3aIlpocaM JIIoAei.

1 Cwm. Opaosa B.A. Conuonorus KyabTyphel. M.: AKkaleMudecKuii IPoeKT,
2012. C. 385.
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1. Mpo6nemHan cuTyaLms: OCHOBHbIE XapaKTePUCTUKM

ITIpobieMHEbIe cuUTyaly IMOPOKIAIOT CaMU JIOAU, 00pasyro-
I[ye I'PYIIILI, OPTraHu3aIliK, COOOIIIeCTBA B PA3JIUYHBIX 00JIaCTIX
COITMOKYJILTYPHOTO ITPOCTPAHCTBA, 1 OHU K€ CAMU OITPeIesITIOT
U TIpeomoJieBalOT 3aTpyaHenus. IlosTomy B xome paspaboTKu
IporpaMMbI/IIpoeKTa HPU aHalIu3e OompeneeHuil mpobaeMbI
W TIPEeAIIOJIOMKEHMAX O BO3MOMKHOCTSIX e€e pPeIIeHUs BasKHO
BBIZEJIATH COOTBETCTBYIOIIIE MHCTUTYIIMOHAJIbHEBIE, CTpaTudm-
KallMOHHLIE, TEPPUTOPUANbHBIE €IUHUILI C IPUCYIIUMU WM
COIIMOKYJIBTYPHBIMU KOJaMU U TUCKYypcaMu, TUIBI pearupona-
HUS Ha 3aTPYIHEHUA U YPOBEHb KYJIbTYPHOM KOMIIETEHTHOCTH
COCTABJIAIONINX WX JIOAel. OTHU JaHHbIE CJeIyeT CPaBHUBATH
C 3apamee MOCTPOEHHOM paIMOHAJLHON MOIEJIbI0 COIIMAJLHO
OPHUeMJIEeMOr0 BbIXOJa M3 cuTyaluu. VIHBIMH CJIOBAMU, IJd
paspaboTUMKOB 9TO O3HAUAET HEOOXOAMMOCTh He TOJbKO pac-
CUUTATh €e BO3MOKHBIE BapUaHThI, HO U pacloJjaratb MHPOP-
MaIei 0 pasJuYHBIX OIpeaeJeHUsIX IIPo0JeMbl, CTEIeHU To-
TOBHOCTH areHTOB M aKTOPOB 3(p(PeKTUBHO B3aNMOIEHCTBOBATD
B IIOMCKAX ee pellleHunsd.

MOXKHO BBIJEIUTH? PAJ 3HAYUMbLX HAIpaBJIeHUH, B COOT-
BETCTBUHU C KOTOPLIMHU B HEOOXOAMMOII IIOJTHOTE BBICTPANBaETCA
TaKas MOJEJIb U OCYIIIECTBJIAETCS COOP MJaHHBIX, TO3BOJIAIOINTUX
oxXapaKTepus3oBaTh TUII ITPOOJEMEI U ee pa3jNuuHbIe OIlpeaesie-
HUSA B HEOOXOAMMOU IIOJHOTE:

— HCTOUYHHUKU IIPOOJIEMBI;

— COOTHOIIIeHIE HapaMeTPOB €€ COIMAJbHON 3HAYNMOCTH;

— pacmpenesieHNe THUIIOB pearupoBaHUA areHTOB 1 AKTOPOB

B YCJIOBUAX ITPOOJIEMHOII CUTyaIllnu;
— COIMOKYJBTYPHBLINI MHOTEHIIMAJ AreHTOB M aKTOPOB IJsd
3 (PeKTUBHOTO peIIeHusa IPOoOJIeMEL.

B TeopermueckoM OTHOINIEHUM UCMOYHUKU NPOOJeMbL Iie-
JecooOpasHO HCKATHL B PACXOKIEHUAX MeKIY HUMEIOIUMCS
U COIIMAJIbHO HeOOXOAMMBIM IIOJIOKEHHEM AeJS. B commoKyIb-
TYPHOH c(epe MOKHO BBLIAEJIUTH CIEAYIOITNE UAeaJbHbIe TUIIBI
PaCcXOXKIeHn:

— MeXKAY 3ampocaMu JIoAell M BO3MOKHOCTAMHU HX YIO-

BJIeTBOpeHUA. Ha MHIMBUAYATHLHOM YPOBHE 9TO O3HAUAET,
UTO IJIA pearus3aluu JKeJaHus OOCTUYL 00Jee BBICOKOTO

2 Tam xe. C. 393—-399.
Tam xe.

17



Ihasa 1. TeopeTuyeckue 0cHOBaHMS paspaboTKKU COLMOKYNLTYPHBIX NPOrPaMM 1 NPOEKTOB

YPOBHSA M KauecTBa JKH3HU, YIYUIIUTL COIUAJILHOE IIO-
JIO}KEeHHE, IIOBBICUTh IPECTUI, PACIINPUTL BO3MOYKHOCTH
caMopeaiu3anii OTCYTCTBYIOT yCJI0BUA. I COIMOKYJIb-
TYPHOU I'PYIIILEI — IPU CTPEMJIEHUN K CAMOCOXPAHEHUIO
MPOABJAIOTCA TEHAEHIIUU K paclaiy WJIN CHUMKEHUIO
YPOBHS OPraHW30BAHHOCTH, a IPH JKeJlaHuu HOpuoodpe-
cTu OoJIbIllee COITMAJbHOE BIUAHNE COXPAaHsSIEeTCS HU3KOoe
0o0IlleCTBEHHOE MOoJIOKeHre. [lJIgd WMHCTUTYIIHMOHAJIbHOMN
CTPYKTYPhI — OpPHEHTAIIMA Ha IIOBLIIIIEHHE cTaTyca He
peanusyeTrcd u3-3a HU3KOH 3(P(PeKTUBHOCTH (PYHKITMOHM-
poBaHUsA, caab0CTH 3HAUMMBIX BHEIITHUX CBs3eii, COMHU-
TeJbHON pemyTallin;

— MeKIYy CTePEOTUIIHLIMI COIIMOKYJIbLTYPHBIMI HIaTTEPHAMU
1 U3MEHUBIINMUCS YCJIOBUAMU CYII[eCTBOBAHUSA, IIPU KO-
TOPBIX IPUBLIYKY YTPAUNBAIOT PYHKIIMOHAJILHYIO 3HAUM-
MOCTb, & UX BOCIIPOM3BEJEeHMNEe IMPUBOIUT K YXYIIIEHUIO
KauecTBa JKHU3HU JIogeill. Peuh uaeT 0 HEOCBOEHHOCTH
HOBBIX 5JIEMEHTOB OKpYy:KeHuA. Ha wumHIMBUAYyaILHOM,
TPYIIIIOBOM UM OPTaHM3aIlOHHOM YPOBHSAX 9TO O3HAUAET,
uyto AaA 5GPPEeKTUBHON amamTaliil B HOBBIX 00CTOSTEJIb-
CTBaX CTeleHb KYJbTYPHOM KOMIIETEHTHOCTH JOJeil He-
JOCTATOYHA;

— Me:KIy HeoO0XOIMMOCThIO M HeKeJIaHWeM COTJIaCOBAHHOTO
B3auMogelicTBusd. IIo cyTu 3TO o3HAUAeT OTCYTCTBUE MH-
CTUTYIIMOHAJBbHBIX CTPYKTYP, HEOOXOAUMBIX IJA a3 dex-
TUBHOM COIIMAJbLHON OPraHM3aIluW B MEHAIOMIUXCS KU3-
HEeHHLIX ycJaoBuUax. Ha MHIMBUAYAIbLHOM YPOBHE OOBIU-
HO HACTOWUYMBO JeMOHCTPUPYIOTCSA CaMOYTBep:KIeHUe,
coOcTBeHHasA cBOOOMA, HE3aBUCHUMOCTL, HHAWBUIYAJIb-
HOoCTh. Ha rpymnmoBoM ypoBHe peub HIET O HapacTalolei
HEONpeeJeHHOCTH COIUANLHON MIAeHTUYHOCTH, HOPM U
IpaBUJI B OTHOIIEHUAX MeXKAY JiogbMmu. Ha ypoBHe MH-
CTUTYIHUOHAIBLHOMN e ITNHUILI MOXXHO I'OBOPUTH O HEUETKOM
pasgenenuu (PDYHKI[NI, O paspyIIeHNN CBA3EH MeXXKIy Hell
1 OKPY KEeHHeM, O HeCOOTBEeTCTBHUY ee PYHKITMOHUPOBAHUS
BHEIITHUM 3aIpocaM.

Taxoro pozga pacxo:kKIeHUSA MOKHO paccCMATpPUBATh KaK He-
00X0AMMEBIEe YCJIOBUS AJIA BOSHUKHOBEHUS IPOOJEeMHOUN cuTya-
muu. J[oCTaTOUYHBIM YCJIOBUEM CTAHOBUTCSA OTCYTCTBUE IATTED-
HOB €e MPeoHoJIeHWsI B NMPOOJIEMHOM 30HE COIMOKYJIbTYPHOTO
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1. Mpo6nemHan cuTyaLms: OCHOBHbIE XapaKTePUCTUKM

npocrparcTBa. Eciu y Jmoeil B OIpefeIeHHbIX YCJIOBUAX HET
OIbITA YIOPSAAOUYEHHNS CBOUX OTHOIINECHUI C OKPYKeHMeM, JIOo-
Oble UX AeHCcTBUA OYAYT JUIIL YCYTyOJIATE IPOOIEeMYy: HeagekK-
BATHOCTh PEaKINi Ha OKPY’KeHNe IIPUBOAUT K HeraTHBHBIM
U3MEHEeHUSIM B OTHOINEHUAX C HUM, K yTpaTe KOHTPOJA HaJ
HUM, K HEIIPeICKas3yeMOCTH IIPOMCXONSAINNX COOBITHIH.

IIpu HaTMUYMK B KYJILTYpPe 00pasIioB IIPeoS0JeHIA IT0T00HBIX
CUTYyAaIuil JIOIW BIOJHE MOTYT OBJAHeTh HYKHBIMU HAaBLIKAMU
OpPTraHM30BAHHON aKTHUBHOCTH. B aTOM ciiyuae Bo3MoOKHA Aud-
¢ysusa o0pasIioB, CHAOMKUBIINXCI B OQHON 00JIACTU COIMOKYJIb-
TYPHOTO IPOCTPaHCcTBa (HAIIpUMeEp, B HayKe), B Apyrue (Hampu-
Mep, B IPOMBINLICHHOCTh Uau o0pasoBanue). Takoe mepeHece-
HUE IIOMOTaeT CKOPPEKTUPOBATEL OTHOIIEHU A JIIOAE CO « CBOMIM »
OKpy:KeHHeM. B TO iKe BpeMsA 3aMMCTBOBaHNE IIpeAIojaraer
UHINBUIYyaJbHOE NepeodyueHNe WJIN IIePecTPYKTYPUPOBAHUE
COIIMOKYJIBTYPHOU enfuHUILI. Ha 9T0 TpebyeTcs ompenmesieHHOe
BpeMs, B TeueHre KOTOPOT'0 CUTYAIIUS IIPOA0JI;KaeT OCTaBAThCA
HeOmarompusaTHoii. I gemo He TOJIBKO B TOM, UTO JIIOAHM, KaK
MPaBUJIO, UHEPIHOHHO MIPOAOJIIKAIOT BOCHPOU3BOAUTL Hea(d-
(¢eKTUBHBIE KYJIBTYPHBIE TATTEPHBI Aa’Ke NMPU WX HEraTUB-
HBIX TOCJIEACTBUAX. UTOOLI 3aHATHLCA IIepeodyueHrneM, HeoOb-
XOANMO JeKOHCTPYHUPOBATh COOCTBEHHEIE IPUBBIUKIM, OCBOUTD
HOBBI€ 3JIEMEHTHLI B OTHOIIEHHUAX C OKPYKEeHHEM, COeJUHUTH
MoJIe3HbIe IPOIIJIble W MPuoOpeTeHHble 3HAHUS 1 HABBIKHU.
Taxasg aKTHBHOCTb 3aMeIJseT Pe3yJbTATHBHOCTb MPEIIPU-
HUMaeMBbIX OeHCTBUM, CHUMKAET UX 3(PPEeKTUBHOCTD U B I[€JI0M
OPUBOAUT K YXYAIIEHUIO — IIYCTh BPEeMEHHOMY — OTHOIIIE-
HUI MHIWBUIA WUJIU COIIMOKYJBTYPHON €IWHUIIBI CO CPeIoil
UX CYIIeCTBOBAHMUS.

OaHAKO BO3MOYKHEI CUTYAI[UN, IIPU KOTOPLIX IJIA IIPEosoie-
HUS PACCMOTPEHHBIX PACXO0KICHUN B KYJIbTYpe He CYIIIeCTByeT
HU TEOPEeTHUYECKUX, HU MpaKTUYecKuXx obpasoB. OHU HeCyT C
co60i1 ocoObIe 3aTPyOHEHUA OJIA YJIEHOB OOIecTBa, He MMEIOo-
MIUX HU 3HAHWI, HU HABBIKOB IJII X 9(Pp(PEeKTUBHOTO IIPEOo-
aeuus. Taxoro poga mpobieMHbBIE CUTYAIINY HAa3bIBAIOTCS 3/1€Ch
COIIMAJIbHO 3HAUNMBIMY U XapPaKTePU3YIOTC CAEIYIOITUMU He-
00XOAMMBIMHI KaueCTBAMU’:

— MaccoBas PacIpPOCTPAHEHHOCTh KaK Ha MHCTUTYIIMOHAJb-

HOM, TaK U Ha OOBIJEHHOM YPOBHSAX COITMOKYJIBTYPHOTO
IIPOCTPAHCTBA;
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— BaTAKHOU XapaKTep, IpeAHoJaramliiuil yCTOMUYNBOCTb BO
BpPEeMEeHU, COUBMEPUMOM CO CPOKOM KM3HU OT OJHOTO II0-
KOJIEHUS U BBIIIIE;

— yrposa COIIMAJIbHOU 0e30IIaCHOCTH, ITOCKOJBbKY WX MHOSB-
JieHre B O0IIecTBe IIpenojiaraeT HapacTaHue HelpeacKa-
3yeMBIX TOCJIECTBUMA.

Peaxyuu nrodeii na npobremnyro cumyayuro. Bece pazuoo-

Opasue peakIuii Jiofeil Ha IPOOJEeMHYIO CUTYAaI[UI0 TEOPETH-
YeCKM MOYKHO CBECTU K CJIEAVIOIIel IapagurMe:

XapakTep peaknuu KauecTBo peakun
ITnaccusnas Axmuenas
ITaccuBHO- AKTUBHO-
Hecmpyxmuenuviil IEeCTPYKTUBHBIN TUII IEeCTPYKTUBHBIM THUII
pearupoBaHUA pearupoBaHUA
ITaccuBHO- AKTUBHO-
KoncmpyrxmuéHulil KOHCTPYKTHUBHBIN THUII KOHCTPYKTHUBHBIN TUIT
pearupoBaHUA pearupoBaHUA

COOTBETCTBEHHO BBIAEIAETCS UeThIpe 0a30BBIX THUIIA PEeaKIIUil:

— naccuéHo-0ecmpyKmu6HbLil, KOTOPBI XapaKTepU3yeTcs
HesKeJIaHWeM JII0el 3aTpauynBaTh YCUJINS Ha IIPeoojie e
3aTPYAHEHUH, IONBITKAME OTPAAUTHCA OT HUX C IIOMOIITBIO
pasHbIX opM perpuTusMa (yxond B 00JIe3Hb, aJIKOTOJIU3M,
HApKOMaHUs, JYAOMaHUA U T.II.);

— AKMUBHO-0eCmMPYKMUBHbLIL, TOPOMKAAIONINN  JKeJaHu!e
VHUUYTOKUTH PeajbHBIN MM MHUMBIA NCTOUHUK IIpobJe-
Mbl ¥ OOBIYHO BBIpAKAIOIIUICA B IIOMCKEe «Bpara», Ha
KOTOpPOTO HaIpPaBJAETCSA arpeccus, HaKOIJIeHHAs H3-3a
HeIpeKpallaoniuxca 3aTPyIHeHnI;

— NACCUBHO-KOHCMPYKMUGEHbLLIL, TTPEATOJIaTAIOIIUN ITPUCIIO-
coOsieHMe K CJIOJKUBINEICA CHUTyalluHl, TOUYEUHBIE YXOIbI
OT ee BBLI3OBOB, (pOPMUPOBaHNE HPUBBLIUKU «KUTh C IPO-
06J1eMOii» ;

— AKMUBHO-KOHCMPYKMUGBHDLLI, BBIPAKAIONIUNACA B TaKUX
dopmax B3auMOLEMHCTBUS C IIPOOJIEMHO-CUTYATHUBHBIMI
daxTopaMu, YacTh KOTOPBIX IIpeAIIoJjiaraeT IPHCIIOCo0e-
HUEe K TeM, UTO He MMOAAAIOTCS M3MEHEeHUIO, a YacTh — UX
HeHTpaams3anuio uJaId TpaHcOpMAaIlMio B HaIPaBJIEHUHU,
CIIOCOOCTBYIOIIEM ITPEOOJIEHUIO 3aTPYIHEeHUI.
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CoBepIleHHO 0YEeBUIHO, UTO IEePBHIE ABA THUIIA PearupOBaHU I
Jofeli Ha mpobJjeMy ycyryoJasioT ee, TPeTHIl THUII, IO Kpaii-
Hell Mepe, caep:KMBaeT HEeTaTHUBHYIO AUHAMUKY CHUTyalluu, a
YeTBEPThIN CIIOCOOCTBYET ee IIPEeOqOJIeHUIO.

Korga unennr o0iecTBa TOJBKO HAUMHAIOT OCO3HABATh CO-
MUaJbHO 3HAUMMYIO IIPO0JEeMy, TO BOCHPUHUMAIOT ee Kak
AuyHocmHuylo. MHorue yb0e:kaaloTcA B HEIIPUTOAHOCTH IIPEXK-
HUX KYJIbTYPHBIX IIAaTTEPHOB OJIA IIPEOJOJIEHUS MMEIOITNXCs
saTpyaHenuii. OuyieHre TPeBOTH U GECIIOKOIiCTBA, BLI3BaH-
HbIe IPO0JIEMHOI cUTyalnel, MO0y K aaeT JIoJeill K IIOMCKOBOM
akTuBHOCTHU. [loABASAIOTCA BHAUYAJIe eUHUYHBIE, a 3aTeM 3HAa-
YUTENbHBbIE II0 KOJMYECTBY BBIXOALI 3a IIpeIesibl paHee MHpU-
HATBHIX (OPM MHAMBUAYAJIHLHOU U KOJIJIEKTHUBHOU aKTHUBHOCTHU.
IIpu oTcyTCcTBUM CTAaHIAPTHBIX 00PA3IIOB pPeIleHusd IPOoOJIeMBbI
eT0 IOWCKMU CTAHOBSATCA Pa3HOHAIIPABJIEHHBIMU.

Muoroo6pasue u paspo3HEHHOCTh WHIWBUAYAJIbHBIX pPeak-
Ui Ha IPo0JieMy BBIZBIBAIOT OcJalJieHNe KOOPAWHAIINY U pe-
T'yJMPOBAaHUA COBMECTHBIX IleJIeHAIPABIEHHBIX TeUCTBUM, Pas-
pyIlleHNe IPEeKHUX CTPYKTYP NHCTUTYIINOHATLHBIX U MEXKJINY-
HOCTHBIX cBsA3el. COOTBETCTBEHHO CHMKAaeTcsa 3PPeKTUBHOCTD
GYHKIIMOHUPOBAHUA COMMOKYIbTYPHBIX CUCTEM 1 YMEHbIIIaeT-
¢ KOJIMUECTBO IPOAYIIMPYEeMbIX UMK OOIeCTBEHHO HeoOXoau-
MbIX Ojsar. B pesyabTaTe BOKPYTr mpoOJsieMbl 00pasyeTrcs IIoJje
CTOXACTUUYECKUX EeIUHUYHBIX IIPOSBJIEHUIl aKTUBHOCTU. KEro
“HampAKeHHOCTL” OeTePMUHUPYET IIOMCKOBYIO AeATeIbHOCTD
Jogeli, y KOTOPBLIX MMOCTEIEeHHO MOABIAETCA MO0y KAEHLe BCTY-
OUTHh B KOHTAKT C HOTEHIIUAJBLHBIMU €IUHOMBIIIJIeHHUKAMU
W COpPAaTHUKAMHU. JTO HNPOUCXOAUT CHUHEPTreTUUYEeCKUM 00pasoM
B COOTBETCTBUU C TUIIOM PearupoBaHUs Ha MPOOJIEMHYIO CUTya-
nuio. O0IIasa OpueHTAIIuA OTHOCUTEJbHO PeIlleH’s IIPOo0IeMbI
CTAHOBUTCS aTTPAKTOPOM IJsd O0beTUHEHUS JIOAel, ¢ OmHOUI
CTOPOHBI, W OCHOBaHUEM AJA (POPMUPOBAHUS HOBBIX T'DAHMUIL
U auddepeHIUAIINY COIMUOKYIbTYPHBIX €IUHUIl — C APYIroi.
AKTUBUBUpPYETCA MEKJINUYHOCTHBIN oOMeH wuH(oOpMaIuei o6
aJIbTEePHATUBHBIX OIIPEAEJIEHUAX ITPOOJIEeMHON CUTyaI[UU, CIIO-
cobax U JKeJlaeMbIX pes3yJibTaTax ee mpeomosieHus. Ilyrem mpob
¥ OMINOOK HOCUTEJEH CXOAHBLIX pPeaKIuili HaunHaoT (GopMUPO-
BaThCsS BHAYaJie pasjnuYHbIe 00pas3hl, a 3aTeM U pallMOHAJIbHBIE
omnpemesieHns IIPobJaeMHOM cutyanuu. Kam bl TuI pearupona-
HUSA Ha CUTYAaIlIoO BjiedyeT 3a co00Ii CBOU IIpeAcTaBIeHUsI 00 mc-
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TOYHUKE ITPOOJIEeMEBI, O €€ TEKYIITUX W BO3MOKHBIX HETaTUBHBIX
MOCJIeICTBUAX, Pecypcax W CIocobax AesATeJbHOCTH, Heo0XOo-
IUMBIX IJIA ee PellleHus, XapaKTepe U BO3MOYKHOCTAX IIPE0I0-
JIEHUS CUTyalluu. YCIeIIHbIe Pe3yJbTaThl TaKON aKTUBHOCTU
OPOKIAI0OT YCTOHUMBBIE 00PAa30BaHUS B OTHOIIEHUSIX JIIOAEH
C OKpPY:KeHNeM, KOTOPhble MOYKHO HA3BaTh COIMOKYJIbTYPHBIMU
obpasyamu pPelieHusa Ipo0JieMEI.

Ecuu, Tem He MeHee, Ipo0IeMHBIN XapaKTep CUTYaIl COXpa-
HSETCA, TO B CUJIY €€ COI[MAJbHON 3HAUMMOCTU MHTEHCUDUIIMI-
pyeTrcs conraibHasg KOMMYHUKAIIUI, KOTOPAas COIIPOBOMKAAETCA
cpaBHEHMEM, OTOOPOM UM PAHXKMPOBaHMEM aJbTEePHATUBHBIX 00-
PAasIioB oIpeaeeHus U PelIeHns IpobieMbl B Ipeaeaax KamIo-
T'0 113 TUIIOB PearupoBaHUs. ITO IPUBOAUT K 00Pa30BaHUIO CBOEO-
OpasHBIX KYJbTYPHBIX IIIKAJ IPHUMEPHO C TAKUMU OCHOBHBIMU
IeJIeHUSIMU, KaK «HanboJjee IPeaInoYTUTEIbHO — JTOTYCTUMO —
a0CoJTIOTHO HemrpueMJeMo». Tak B KOHTEeKCTe COIUAILHO 3HAUU-
MO ITPOOJIeMHOM CUTYaITNK MOYKHO IPEeACTaBUTL (DOPMUPOBaAHUE
OCHOBHBIX UeHHOCMHbLYX OPUEHMAUUIL, BIUAIONIUX HA PA3INUNA
B OIpelieIeHNHN ee XapaKTepa U IIyTell mpeogosieHnsa. B paMKax
Takou aud@epeHnnanuy II0 CTeIIeHN PacXoKIeHus B oIIperne-
JIEHU! CHUTYalluM, KOJHUYECTBY HOCHUTEJEeH KayKIOro M3 TUIIOB
pearupoBaHUs, COIUATIBHLIM ITO3UIUSIM TeX, KTO o0pasyeT pe-
aJIbHbIE TPYHIIBI, MOKHO CYAWUTH O PACIpeAeJIeHUN U COOTHO-
IIeHUN COIMANLHBIX CUJ B OOIeCTBE, TEKYIeM KaueCTBEHHOM
COCTOSHUHU COITMOKYJIBTYPHOTO IPOCTPaHCcTBa. MHBIMY c1i0BaMH,
MOJKHO BBIZEJIUTH “(pOHOBOE” OTHOIICHHE K CJIOXKHBIIEMYCS
TOJIOXKEHUIO JeJl Ha ypPOBHE 00IlecTBa B ITEJIOM, a TaKiKe 3a-
TPYIHEHUs, cuenu(pUUHbIEe IJA TPYII-HOCUTEJeH pasIuYHBIX
IeHHOCTHBIX OPHEHTAITUH.

Ecion Ha ypoBHE nuddepeHIIUAIINN ITEHHOCTHBIX OPUEHTAIIH
He yJaeTcs HalTU BbIXOM U3 IPOO6JIEeMHOI CUTYAIlNN, 1 HOCUTEIN
BCeX TUIIOB PearMpOBAHUA UCIILITHIBAIOT CYIIECTBEHHBIE 3aTPY/I-
HEHUsI, TO COIIOCTABJIECHNE TPYIIIOBLIX IIPEANOUTEHUII 1 OTBEP-
JKeHUII HauyMHAeTCsd Ha WHCTUTYIIMOHAJIBLHOM ypoBHe. B sTom
ciydae IMMPOUCXOAUT aKTUBU3AIUS COIIUETATbHBIX MEXaHU3MOB
Peryadanuu 1 KOHTPOJISA COIUAJIbHBLIX B3aUMOIEHCTBUI UM KOM-
myuukanuii. IIpy Takux o0CTOATEIBCTBAX B XOJ€ WHTEPAKIIUI
MeXKIY IIPeICTABUTEIIMI PA3IUYHELIX COIMOKYIbBTYPHBIX IPYIII
M WHCTUTYIINOHAJIBHBIX CTPYKTYP OCYIIIECTBJISIOTCSA CPaBHEHUE
¥ 0TOOP TeX CJIOKUBIINXCS IIEHHOCTHLIX 00pa30BaHUil, KOTOPbIE
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MOTYT OBITH IPHUEMJIEMBIMH AJA OOJBIITHMHCTBA UJEHOB OOIIe-
cTBa. B mpemenbHBIX CAOydasx, KOTAa pellleHune IIpodJeMbl B
00IIeCcoIaIbHOM MacIliTa0e OKa3bhbIBaeTCsA HEBO3SMOMKHBLIM JIMOO
Opy HAJIWYHBIX pecypcax, Jmbo BooOIe, PUKCUPYIOTCA Te U3
YCTAHOBUBIIIKUXCSA MNPEAIIOUTEHUH, KOTOpPble KOHBEHIIMOHAILHO
OTPAaHUYMBAIOT pasHOoOOpasye MHAWBUAYAJIbHBIX U TPYIIIIOBBIX
crIoco00B IIpeomoieHusA 3aTpydHeHuii. B ciydyae, Korma Jo-
KaJIbHbIe AeCTPYKTUBHBLIE OPUEHTAIIUU IIPEIIATCTBYIOT pelle-
HUIO TIPO0JIeMBI B 00IIIeCOIIMaIbHOM MAacIiiiTade, CKJIagbIBAIOTCS
MeXaHM3MbI COIIMANLHOTO 3allpeTa Ha COOTBETCTBYIOIINE BUILI
aKTUBHOCTH.

IIlpy KOHCTPYKTUBHON IO3UIMK IHpeobJjagaeT IejieHa-
NpaBJEHHBIA IIOMCK BBIXOJA W3 CJIOMKUBIIENCA CHUTYaI[UU.
CooTBeTCTBEHHO B KadecTBe 0O0IIeo0sa3aTebHBIX IPUHUMA-
IOTCSI COIMAJIbHO IpHeMJeMble (OpMBI MHTepaKmuu. MHbIMUI
cJaoBaMu, IIpobJeMHAA CUTyallusl HOPMUPYemcs, T.e. OTPAHU-
yuBaeTcsa PUKCUPOBAHHBIMU PaMKaMU 3alIPeTOB U TpeboBaHMi,
HapyIIIeHre KOTOPBIX COIIPOBOKIAETCS IPUMEeHEHIEM COITUATb-
HBIX caukIuii. Ha oGbIJeHHOM YPOBHE COIIMOKYJIbTYPHOT'O IIPO-
CTpaHCTBA TaKuUM 00pasoM (hOopMHUPYIOTCSA T'PYIIIOBbIE HPAaBBI,
oObluay, MopajibHble HOpMBI. Ha comueTasibHOM — IIpaBoBas
cucrteMa. B ob6oux ciydadax pedb HUAET O TOM, UTO COIIMAJIHLHO
npueMJieMble UM OTBEPTraeMble IEHHOCTH IIPUOOPETAI0T HOP-
MAaTUBHBIN CTaTyC, WJIM HHCTUTYIIMOHAIU3UPYIOTCA. B sToM
caydae B OTHOIIEHWMW 3aTPYAHEHWH, IIPEOJOJieHNEe KOTOPBIX
BO3MOJKHO, YCTAaHABJIWBAIOTCA OOINEIPUHATHIE T'PAHUIILI CO-
BMECTHOTO CYIIIeCTBOBAHUA JIOAEl, a IIPU HepaspeIlrmMbIX
npobiaeMax (PUKCUPYIOTCS ero oo0Imeo0s3aTeabHbIe (POPMBI.
Taxum o6pasoM MOKHO IPEACTAaBUTL IIpoliecc (opMUPOBAHUA
COIIMAJIbHBIX HOPM B KOHTEKCTE OOIIEeCTBEHHO 3HAUMMBIX ITPO-
6JIeMHBIX CHUTyamumiil.

Dopmb. u napaduzmv., UHMePAKYUU 6 NPOOLEMHBLX CU-
myayuax. B 3aBUCHUMOCTH OT CTAAMU JUHAMUKY IIPOOJIEMHOM
CUTyaIluu U IIpeobJIafaioIiero TUMIAa pearupoBaHUS HaA Hee OT-
HOIIIEHUA C OKPY:KeHHEeM MOTYT OBITh PasJndHbIMUH. B o0ImeMm
BUJle BBLIAENAIOTCA TPU PYHIAMEHTAJILHBIX (DOPMBI TAKUX OT-

4 Tlompo6Hee 0 (POPMHUPOBAHHUH PETyIATHUBHBIX COIUAIBHBIX 06pasoBa-

Huit cMm.: OpsoBa I.A. IIpormecc popmupoBanusa pedepeHTHBIX 00pasoBaHU
(06pas1oB, IeHHOCTel, HOPM) B COIMAJIbLHO 3HAYNMBIX cutyanuax,// O6cepBa-
TopuA KyabTypbl. 2011, Nel.
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HOIIeHUH (COMUIAPHOCTD, KOH(MINKT, TaPTHEPCTBO) M COOTBET-
CTBYIOII[IE UM MAapagurMbl MHTEPAKIINU, UJIN NCIOJIb30BAHUI
BeIeCTBEHHBIX apTedaKToB, OCYINECTBIEHUSI COIUAJILHOTO
B3aMMOJIEMCTBUA M KOMMYHUKanuu (KOHcoaupamusa, 0opnoa,
meperoBophl). B paMkax KaKIol M3 HUX OENCTBYIOT CBOU 3a-
KOHOMEPHOCTH, AeTePMHUHUPYIOINe OPraHM3aIio 1 HaIpas-
JICHHOCTb COBMECTHOM aKTHUBHOCTU B IIPOOJEMHON CUTyalluu U
COOTBETCTBEHHO Hanbojiee BepOATHBLIE ee Pe3yJbTAaThI.”
Ilapagurma KoHcoOJMIAIIMY ITOAPAsyMeBaeT, UTO OCHOBHBIM
HaMepeHueM JoAel (MHIUBUIOB UJIU I'PYIII) ABJIAETCA 00heam-
HeHNe eIUHOMBLINLIEHHNKOB. Pe3yabTaToM CTAaHOBUTCS TaKas
¢dopMa MHTEpaKIIMU B IIPOOJIEMHON CHUTyalluu, IPU KOTOPOM
YCTAHABJIMBAIOTCA 1 COXPAHAIOTCA pasiesseMoe OIIpeelieHre
CHUTYAaIluU U COTJIacue OTHOCUTEJIHLHO HAIIPaBJIEHHOCTU B3aWMO-
neticrBus. Ilpenmosaraercs, uTo K mapagurMe KOHCOJIHIAIINI
JIOau 00paIiaiTcsa OPU YCJIOBUH, UTO PecypcoB, HeoOXomu-
MBIX JIJIS IPEeONoJIeHUs IIPOO0JeMHON CUTyalluiu, KaxKIOMYy IIO
OTZeJILHOCTY He XBaTaeT. B 3TOM cJiyuae MCIOJIL3YIOTCS IBe
OCHOBHBIE B3aMMOCBS3aHHLIE CTPATETMU MHTEPAKIIUN:

— Koollepalius, IoaIpasdyMeBaloiasa HOCTOSIHHYI0 KOOPIHA-
IUIO0 YCUJNI IIPU BLICOKOU CTEHeHU B3aMMO3aBUCHUMOCTHU
YYaCTHUKOB;

— mpucIocoObJieHre, IpealoJarapIilee peakTUBHYIO (GopMy
COBMECTHOI'0 MNPUJIOKEHUS YCUJINNA B OTBET Ha BO3Jei-
cTtBUe (HpaKTOPOB, OOYCJIOBJICHHLIX HAJUUKMEM IIPOOJIEMBI.

Eciu nepBoHavaibHOE 00beAMHEHNE JIOAe OPUEeHTUPOBAHO

HAa COBMECTHOE pellleHue IPo0IeMbl, TO B TaJIbHEHIIIeM YUaCTHH-
KU CTPEMSATCS CHUBUTHh YPOBEHb COOCTBEHHOM HAIIPAKEHHOCTU
3a cueT IPUHAAJIEKHOCTH K COOOIIECTBY, 00pasoBaBIIIeMYyCs
Ha OCHOBe WX IIOJHOTO coTJiacus APYT ¢ Apyrom. Peaamsaiusa
mapagurMbl KOHCOJUIAIIMYN B HPOOJEeMHOUN cuTyaruu obecrie-
YUBAETCS TEM, UTO B coO0ITecTBe chOPMUPOBAJINCEH TOBEPUTETIH-
Hble MEXKJIMUYHOCTHELIE OTHOIIIEHUS, a CIOCOOLI M Pe3yJIbTaThl
COBMECTHOII aKTHUBHOCTH CTaJIM IIpeAcKasyeMbIMu. TemM caMbIM
OoAmep:KUBaeTCsA KeJaHue KasKJIoTro IIPOJOJIKATh COBMECTHYIO
aKTUBHOCTDb U JKEePTBOBATH COOCTBEHHOI (HhYHKIIMOHAJILHOM aB-
TOHOMHOCTBIO BO MMS COXPAaHEHHNS M YKPEILIeHUs TPYIIOBOI

5 Cwm. Opsosa D.A. Comuonorus Ky abTypsl M.: AKageMuuecKuii IpoexT,
2012. C. 426-531
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COJIMTAPHOCTH. ITO MOAPAa3yMeBaeT HeoOXOAUMOCTh IPUAEPIKIU-
BAThCA CJIOKUBIINXCA HOPM COIMAJIBHOCTH: COBMECTUMOCTDH U
B3aMMO3aBHUCHMOCTD BBIIOMHAEMEIX (MYHKIUI; Heo0Xoammoe
COOTHOIIIeHVE YTUJIUTAPHBIX U dKCIIPECCUBHBIX AENCTBUI; KOJI-
JeKTUBHASA MOJIOMKUTEIbHAS UIeHTUYHOCTE., IMEeHHO TaKUM 00-
pasoM y yYaCTHMKOB IIOAAEPKMBAETCS UYBCTBO 0E€30IIACHOCTH.
g mapagurMbl KOHCOJUIAIIMY B IIPOOJIEMHOM CUTyaIluu
MOXKHO BBIJEJUTH PAJ XapaKTEPHBLIX IJd Hee IPU3HAKOB:

— B3aMMHOCTBL, KOTOpas IIOAPa3yMeBaeT YCTOMUYMBOE COOT-
BETCTBHE HABBIKOB, 3HAHWN U OeHACTBUN OJTHUX UYJICHOB
TPYIIOLI 3aIpocaM U HY:KIaM IPYTUX;

— KOMILIEMEHTAPHOCTh, IPEeAIIoJaramlnasa, YTo KaKIbIi 13
YUaCTHHKOB peajnu3yeT He TOJbLKO JUYHbIe, HO U TPYII-
IIOBLIEe MHTEPEChl Ha OCHOBE B3aMMHBIX ITOMOIIM W IIOJI-
IepPIKKI;

— CTaHJAPTHU3AIUA, XapaKTepUIYIOIAsICA YacTOTOH U IO-
BTOPAEMBIX CTEPEOTUIHBLIX CTHUMYJIOB U PEaKI[Ui.

IToxasaTeseM COOTBETCTBYIOIIEH COIMAJIBHON (DOPMEI — CO-

JIUOApPpHOCTHU, — COCTaBJIEHHBIM H3 9TUX IIPHM3HAKOB, MOMHO
CUHNTATh BBICOKYIO CTEII€Hb ILOGpOBOJII:HOfI B3aMMMO3aBUCHMOCTHN
Y4YaCTHHUKOB.

OcHOoBHOe HaMepeHUe JIIoAell KOH(PJIMKTOBATH B HPOOIEM-
HOU CUTyaIliU CBSA3AaHO C JOBeJeHUeM A0 KPAHOCTH Pa3Indmii
MEKIY «CBOUMM» M «Uy:KMUMH». HopMaTHBHBIE OpPHEHTAI[HN
napagurMel KOH(MJIMKTA CIAEAVIOT M3 HECOIVIACHSA YUYACTHUKOB
OTHOCHUTEJILHO OIIpeAeIieHuA IIPo0JeMbl U YTBEPIKICHUSI O B3a-
MMHOII HECOBMECTHMOCTH IIPU JOCTyIe K Ae(PUIIUTHBIM pecyp-
cam. B To ke BpeMs 37ecCh BaKHO pPa3januaTh KOHMIUKTHYIO
cUTyalnuio 1 KoHQJINKTHOe B3auMojelicTBue. B mepsoM cayuae
IpU HAJIUYNN HEOOXOAUMBIX YCJIOBUM, OIPEIEIAIIINX 3Ty CO-
MUaJIbHyl0 ()OPMY, CTOPOHBI BCe Ke MOTYyT m3b6ekaTh 00PHLOBI
¥ B3aMMHOT'O HaHeceHUA yIiepda. dTO BOBMOKHO, €CJIN B XOMe
peleHus IpodIeMbl:

— B OTHOIIEHUS MEKJY CTOPOHAMM BMEIIIMBAETCS IOCPen-
HUK, HAXOOAIMUN BO3MOMKHOCTH BMECTO KOHMWIMKTHOI
UHUIMIHAPOBATh IIEPErOBOPHYIO MMapagurMy B3amMOMeli-
CTBUS;

— OJHa W3 CTOPOH OTKA3LIBAETCS OT IIPETeH3Uil Ha pecypcChl,
SABJAIOINECS MCTOUYHUKOM KOHMIMKTA, U IIePeOPUeHTH-
pyerca Ha apyrue, 6oJjiee DOCTYIIHBIE €Ii.

25



Ihasa 1. TeopeTuyeckue 0cHOBaHMS paspaboTKKU COLMOKYNLTYPHBIX NPOrPaMM M NPOEKTOB

Bo BTOpOM cayuae, mo KpaliHell Mepe, OJHA M3 CTOPOH 3a-
HUMaeT arpecCUBHYIO MO3UIIHIO II0 OTHOIIEHWIO K APYTUM U
IPOBOIUPYET WX Ha OTBETHLIE MEMCTBUS WJIM caMa CTAHOBUT-
¢ mHUIIaTopoM 00pwrObl. B xome B3aummomeiicTBusA KOH(PPOH-
Talua MeKJIYy YUYACTHHKAMHU M HarHeTaHWe B3aMMHBIX YI'PO3
YCUJIMBAIOTCSA. ITO BHISHIBAET HEOOXOIMMOCTh MaKCUMAaJIbHBIX
3aTpaT CUJI U PECYpPCOB AJIA JOCTUKEHUS KeJaeMOT0 Pe3yib-
TaTta, U KOHQIMKT IIPOJOJIIKAETCSI, IIOKa BO3MOYKHO MX BO3-
obmoBsieHue. B pesyibraTe opMupyerca crparerus 00pbOBI,
CBA3aHHAS HE CTOJBKO C PeIleHueM IIPo0JIeMbI, CKOJLKO C
opueHTaIel Ha mobedy Haa IPOTUBHUKOM. Hemnzbe:xHble B
IPOCTPAHCTBe KOHMIMKTA CTPYKTYPHBIE U (PYHKIIMOHAJILHBIE
paspyIlieHns B KOHEUHOM HMTOTE AeJal0T HEBO3MOKHBIMHU B3a-
WUMHBIE KOMIIPOMMUCCHI, a IIPOJOJIMKeHNe B3auMOIeliCTBUA BCe
boJiee ymasisieT YYaCTHUKOB OT PEIIeHUs COINATbLHO 3HAUNMOMN
npobsembl. Takas cuTyalusa xapakTepusyeTcs BbICOKOI cTeme-
HBIO HEOIIPeAeIeHHOCTH U IIPeAIlojiaraeT OPUEeHTUPOBAHHOCTD
Ha B3aMMHOE YHUUYTOKEHHE, CIIOCOOCTBYIONIIYIO BOCIIPOU3BEIE-
HUIO U JasKe YCYryOJeHHUIO COIMaJbHO 3HAUMMOM HPOO6JIEMBI.
Kax mpaBuio, mobema ompeneiseTcss B 9TOM CJIydae IIOJIHOM
HefiTpanusanmel MU IOTJIOIIEHUEM IIPOTUBHUKA.

K ocHoBHBIM mpu3HakaM KOHMIMKTA MOKHO OTHECTH:

— B3aMMHOE OTTOPKEHWe, IIpeArHoJiaraililee OTCYTCTBUE

OCHOBaHUU AJIA MPUMHUPEHUS WHTEPECOB;

— arpecCUBHOCTD, IIOAPA3yMEBAOIIYIO CTPEMJIEHNE KaMKI0MH
CTOPOH HAHECTU MaKCHUMAaJIbHO BO3MOJKHBIN Bpel IIPOTUB-
HUKaM;

— HeNOpeJCcKa3yeMOCTh HeHCTBUII.

006001TIeHNEe 9TUX MIPU3HAKOB IIO3BOJIAET CUUTATH IIOKAa3aTe-
JeM KOH(QIMKTa AeMOHCTPATHUBHYIO BPaKIeOHOCTh U HEIIPU-
MHUPUMOCTL CTOPOH.

IlapTHEpcKas (popMa OTHOIIIEHWI U IIePEeroBOPHAas Iapamur-
Ma MHTEPaAKINU IPUHUMAIOTCS TOTIa, KOTAA CTOPOHEBI I'OTOBBI
00'BeIVHUTD YCUJINA U PECYPCHI B TPOOJIEMHOM CUTyaIluu, Ipe-
cJaenys B TO JKe BpeMs coOCTBeHHbIe MHTepeckhl. IloaToMy ocHOB-
HOW HOPMATHBHOUW OpHMEHTaIluell B 9TOM cJIydyae CTAaHOBUTCS
MCXOJHOe NMPU3HAHNE YYaCTHUKAMU B3aMMHBIX PACXOMKICHUHN
B OIpeleeHNN KejlaeMbIX Pe3yJbTATOB PeIIeHUs IPoOdJeMbI
B KauecTBe IIPABOMEPHBIX. ITUM OOYCJIIOBIMBAETCA UX T'OTOB-
HOCTb K B3aumojelicTBuio. Ero 6a30Boil cTpaTerneii B paMKax
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IepPeroBOPHON IMapagurMbl MOMKHO CUMTATH IIOCJIEIOBATEIBHOE
IOCTHKeHNe [JOTOBOPEHHOCTeHl OTHOCUTEJbHO OINTUMU3AI[UU
BBITOJl I MUHUMMUBAIIUU IIOTEPD MJIA KaKIOM 13 CTOPOH B XOHe
COBMECTHOTO IIPEOI0JeHUs IPodieMHON cutyanuu. Beibop ra-
KO# cTpaTeruu O3HAUaeT I'OTOBHOCTH CTOPOH K AJUTEJIbHOMY
IpoIleccy KOHCTPYKTHUBHOW aKTUBHOCTU. I[1d 9TOTO BCe CTO-
POHBI JOJIXKHBI UMETh JOCTATOUHBIN COOCTBEHHBIN PeCypCHBIN
MOTEeHIIANT M OBLITH TOTOBLIMHM IIepelaTh ero 4acThb B oOIIee
noJsib3oBanue. CoBMeCTHASA aKTUBHOCTH TAKOT'O POJia IIPOAOJIKA-
eTcd OO TeX II0P, HOKA CTOPOHBI He HAUAYT IIPUEMJIEMBIA IJIS
HUX CIIOCO0 CIPAaBUTHCA C 3ATPYAHEHUAMU WM HOPMUPOBATH
HepaspelnuMyo IpodaeMuyio cuTyamnuio. ITocie sToro TrenmaeH-
o1 KaKJI0M K COXpPaHeHWI0 (DYHKI[MOHAJIBHON aBTOHOMMWH Ha-
ypHaeT IpeodJiafaTh HAJA BOCIPOM3BeAEeHNEM COTJIACOBAHHOTO
B3aMMOIENCTBUA.

KaroueBpiMu nmpusHakaMu IapagurMbl IIEPETOBOPOB MOYKHO
CUUTATh:

— OpHEeHTaIui0 YYaCTHUKOB HA IOJIHOE WU YaCTUUYHOE
IIpeofojieHre MIPOoOJIeMHOM CUTyalluu, a B clydyae ee He-
paspeIrmMoCTy Ha HOPMUPOBAHME COCYIIECTBOBAHUS B €€
pamMKax;

— KOHCTPYKTHUBHBIA XapakTep B3auUMOIeHCTBUA C OKpYy:Ke-
HHUeM, MPEaIoJaraloliuil coxpaHeHne ero >KM3HecIoco0-
HBIX S5JIEMEHTOB M UX O0beAuHeHMe ¢ M300peTaeMBIMU
WM 3aMMCTBOBAHHBIMM HOBIIIECTBAMM [JIsI CHUIKEHUS
HEONpeNeJeHHOCTH W HAIPSAKeHHOCTU CUTYAIIUU;

— Opu3HaHWE yJYacTHUKAMU KaK OOIMuX AJid BCceX, TaK U
crenu(PUUHBIX AJA KasKIOTO MHTEPECOB.

OCHOBHBIM ITOKa3aTeJeM HapTHEePCKON (POpPMbI OTHOIIEHU
CTAaHOBUTCS NOCTHUKEHINEe JOTOBOPEHHOCTEM, CIOCOOCTBYIOIITUX
peleHunio TpobJieMbl, ¢ OOJHOM CTOPOHEI, U YAOBJIETBOPSIONINX
(pasymeeTcs, He TOJIHOCTBHIO) MHTEPECHl KaKIOr0 M3 IapTHe-
pPoOB — C OpPYroii.

B xoge perterus mpo6yieMbl HapaguTrMbl COIIMAILHOTO B3au-
MOJIeHICTBUSA IIPU OIPEJeJEeHHBIX YCJIOBUAX MOTYT TpaHchop-
MHUPOBAThCA APYr B Apyra. Tax, KOHCOMMAAIIUA IIPOMOJIIKA-
eTcsa OO TeX IIOP, IIOKAa TEHAEHIINA CTOPOH K (PYHKIIMOHAJB-
HOM aBTOHOMMUHU He HauMHAaeT MpeodJagaTh HaJ CTPeMJIeHHEeM
K o0benmHeHUI0. B 9TOM ciaydae HMOSBIAETCA ABEe BO3IMOMKHO-
ctu. Eciu Kakas-TO M3 CTOPOH HauMHAET IIpeTeHJ0BaTh Ha
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GOJIBIIYI0O YACTh PECYPCOB, KOTOPBHIMM pacCIoJaraeT Ipyimna,
TO HamboJiee BEPOATHLIM CTAHOBUTCA II€PEXO0J B KOH(MIUKT.
Ecau croponsl mpusHAOT IpaBo APYTr ApPyra Ha peans3alliio
COOCTBEHHBIX MHTEPECOB IIPU IIPOJOJIKEHNN B3auMoAeiicTBuA,
TO, CKOpee BCEero, HAUHYyTCA IIepPeroBopbl. KOHMIUKT MOKeT
TpaHC(HOPMUPOBATLCI TOJBKO B IIEPErOBOPBI, HO JIHIIL IIPU
YCJIOBUM, UTO BO B3aMMOJEHCTBUE BMEIIIMBAETCS IOCPEIHUK.
Ileperosopsl 3akaHmuMBaIOTCSa pPas3BedeHeM CTOPOH II0 PAa3HBIM
00JIaCTAM COIIMOKYJBTYPHOT'O IPOCTPAHCTBA TaKHUM 00pPasoM,
YTOOBI MPEKPATUTh KOHTAKTLI MEeXKAY HUMU. KoHMINKT HeBO3-
MOJKHO II€PeBECTH B KOHCOJIUIAIMIO HI IPU KAKUX YCJIOBUAX.
ITeperosopsr MmoryT TpanchoOpMUPOBATLCA J1O0 B KOHCOJIHIA-
uio, anbo B KOHGIUKT. Ecau B Xome B3anMOgeiCTBUSA IO Aep-
JKaHue OJaronpUATHBIX OTHOIIEHHUII CTAHOBUTCS IJIs CTOPOH
BasKHee, UeM pelreHne IpobJieMbl, TO CKJIAAbIBAETC ITapagurmMa
KoHcosmuganuu. Eciu CTOPOHBI HAUMHAIOT IpPecieloBaTh CO0-
CTBEHHBIE BLITOJbI, IpeHeOperas mMHTepecaMu APYT APYra, TO
TeHAEHIINSI K KOH(MINKTY CTAHOBUTCS HEM30eKHOI.

Mo:KHO ¢ BBICOKOU CTENeHbIO BEPOATHOCTHU OIIPEAeJIUTh KaK
00CTOATEIBCTBA, HPU KOTOPBIX TpaHcHOpPMAIIUSI CTAHOBUTCS
HeoOXOAUMO, TaK U MPU3HAKH, II0 KOTOPEIM OHU PACIIO3HAIOT-
ca. OmeparnuoHaabHOe ONKCcaHne ITPO0JIeMHON CUTYaIluy U CII0-
co00OB OpraHmsaluu JIOJIEeH IJs ee IPeOomOJIEHUS II03BOJISIOT
OIeHUTL 3(P(PEeKTUBHOCTh B3aMMOJEMCTBUA B paMKaxX KayKIon
W3 HapajgurM M IPOTHO3MPOBATL MOMEHTBI IIEPEXOJa MEMXIy
HUMU. BuIABIIeHNE TOTO, KAK YUYACTHUKHU OIPeaesA0T Hpobie-
My, HO3BOJAET 3a(UKCHUPOBATL MX JOMUHUPYIOIHE HHTEpe-
Cbl U THUIIBI PEaKIUil Ha 3aTPYAHEHHUS, KOTOPbIe IIOPOXKIAIOT
OPEeAIOChIIKM, YCIOBUS, IYCKOBLIE MeXaHW3MbI IJs BhIOOpA
Pas3JIMUYHLIX CTPaTeruii B3auMoecTBusA. B mpoiiecce peaausa-
MUY MOKHO KOHTPOJIMPOBATL €TI0 NTMHAMHUYECKUU IIOTeHIIHAaJ,
T.e. GaKTOPbI, IOMOTAIOIINEe W MEIIAIe BOCIIPOU3BEIeHUIO
mporecca, (PYHKIIUM, CIOCOOCTBYIOIINE UM IIPEHATCTBYIOIINE
IPEOJOJeHUIO 3aTPYAHEHIH, MEXaHU3MbI, CAeP:KUBAIOIIIIIe NI
YCUJINBAIOI[ME OTKJIOHEHUS OT I'DAHWUIL IapagurMbl U Bapua-
TUBHOCTL AKTHUBHOCTH B ee Ipenesax.

Ilenenanpaénentnoe peutenue cOyUALbHO 3HAYUMBLX NPO-
6nem 6 obwecmee. IIonBITKY pellleHUH COIUAJbHO 3HAYNMOI
Ipo0eMbI B 00IIleCTBe Pa3HOHAIIPABJIEHEI, 0COOEHHO B HAYAJIb-
HOU craguu ee mpusHaHuA. HaxomsaTcs aumepbl, OpraHU3yIo-

28



1. Mpo6nemHan cuTyaLms: OCHOBHbIE XapaKTePUCTUKM

e MPECTYIIHbIEe WJIN PagUKaJbHBIE IOJUTUYECKUE T'DPYIIHN-
POBKU, UWEeHBI KOTOPBLIX M3BJIEKAIOT COOCTBEHHYIO BBITOLY U3
npobyieMHOM cuTyarnuu. VIM IPOTUBOCTOAT Te, KTO CTPEMUT-
cAd K M3MEHEHWIO IIPEAIINECTBYIOIIEr0 COIMAJIBLHOTO HOPAIKA.
IecTpyKTUBHBIE PaJUKaJbHBLIE CUJIbl OPUEHTUPYIOTCA Ha €ero
HOJIHOE pa3pyllleHre 1 OOLIYHO He MMEIOT PeaMCTUUYHON HPOo-
rpaMMBI IIpeoOpasoBaHuii, HO IpearaloT pPasHoro poaa «00-
ImIeCTBeHHbIe uAeasibl». HocuTeam aKTUBHO-KOHCTPYKTHUBHOMN
OpHEeHTaIuM COOMPAIOT JIIOAEH B IPYIIBI U IIpeJjiaraioT KOH-
TUHTEHTHBIE (IIprueMJeMble IIPY NMEeIOINXCs YCIOBUAX) CIOCO-
OBl ITIOCUJIBHOTO COBMECTHOTO ITPEOJOJIEHUSA TEeKYIIUX 3aTPyI-
HeHUui. B aToM cayuyae BO3MOXKHBI JIMIITL YACTHELIE peIleHusd,
OpHEHTHPOBAHHBIE IIPEXKIEe BCETO HA AKTUBHBIE DJIEMEHTHI 00-
nrectBa. Kam ol u3 Takux IpynIIupoBOK COOTBETCTBYIOT CBOU
BO3MOXKHOCTH, (DOPMBI M CpPeICTBAa OPTaHU3AIUM COBMECTHOI
aKTUBHOCTH.

B T0 Ke BpemsaA MOUCKU pellleHUA IPOOJEMBI OCYIIEeCTBJIA-
IOTCS W Ha COIMETAIbHO-UHCTUTYIIMOHAJIBHOM YPOBHE B (hopMe
COIIMOKYJIBbTYPHBIX IIPOTrPAMM /IPOEKTOB PA3JIUUYHOTO MacIIiTa-
6a. OOBIYHO COIMOKYJIBTYPHBIE HPOTPAMMBI OOPHMCOBBIBAIOT
TeHepaJbHYI0 CTPATEeruio, O0BeIUHSIONIYI0O PsSAJ B3aMMOCBS-
3aHHBIX HaNpaBJEeHUHN NpeoJoJeHUusa 3aTpyAHeHui. IIpoeKThI
OPEeICTABISAIOT CO00M 00s3aTeIbHbIe KOMIIOHEHTBI IIPOTPAMMGBI,
KOHKPETHYIO JIOKAJbHYIO aKTyaJu3aliuio IPOTPaMMHBIX Hpel-
JIOJKEHUH Ha BCeX CTAOUAX CYIeCTBOBAaHUS MpobsemMbl. OmHAKO
OHM MOTYT MMEeTh M CAMOCTOATeJbHOE 3HaueHMe B KauecTBe
TOITBITOK CIPABUTLCA C YACTHBIMU 3aTPYAHEHUSAMU TIPU OT-
CYTCTBUM NPOTPaMMBI X B OCOOEHHOCTU Ha IePBOHAYAJIBLHOM
CcTaAuM NPU3HAHUA IIPOOJEeMHOH CUTyalluM KAaK COI[MAJIbHO
3HAYNMOI.

Korga oma GOJBIIMHCTBOM UJIEHOB OOINECTBA BOCIIPUHUMA-
eTcd KaK JUYHOCTHAS W He MMeeT pasfeaeMbIX T'PYIIIOBBIX
oImpeneeHnil, mepea paspadoTUNKAMU COIIMOKYJIBTYPHEIX IIPO-
rpaMM/IPOEKTOB OTKPBLIBAETCA IIMUPOKUN KPYT BOSMOYKHOCTEM
OPeIJIOKUTh 1 OTCTOSATH CBOE OIpeesieHre cuTyanuu. B aTom
cayuae UX 3aJava COCTOUT B TOM, UTOOBLI OPraHU30BaTh JIIoeli B
ompeeJeHHbIE TPYIIILI HA COIMMETAJTbHO-MHCTUTYIINOHAIHHOM
ypoBHe (B cucTeMe OOIIeCTBEHHOTO pasfaejieHus TPyLa, B paM-
KaXxX rpaskJaHCKOT0 00II[ecTBa) U B IIpefeiax OObIJeHHOM peab-
HOCTH (COIlMaJIbHOE ydacTue).
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IIpuopurerHsie HanpaBJeHUA MENCTBUN BBIAEJISIOTCS B 3a-
BUCHMOCTH OT HAJUUYUA PECypcoB, HEOOXOAUMBIX U JOCTATOU-
HBIX M5 KOHTUHTEHTHBIX PEIeHWH CJIeIYIOITUX TUIIOB:

— HeUTpaausanusa JeCTPYKTUBHBIX OPUEHTAI[UI;

— m3o00peTeHue NN OCBOCHNE 3aMMCTBOBAHHLIX COIMOKYJIb-

TYPHBIX WHHOBAIIUIH;

— CHUHTEe3 KU3HECHOCOOHLIX 35JIeMEHTOB IIPeALIAYIIEero CO-
IIUOKYJIBTYPHOTO MOPSAAKA W MHHOBAIIUIA;

— COBMECTHAs KOHCTPYKTHBHAasA aKTUBHOCThb, CBA3aHHA
C UX HMCHOJIb30BAHUEM JJIs VJIYUIIEeHUS KauecTBa JKUSHU
U/UJIU CPeabl CYIleCTBOBAHU!;

— ¢opMUpPOBaAHUE YCJIOBUM, O0JATONPUATHBIX IJSI COIIHAJb-
HOT'O yYaCTUs HOCUTEJIEN ITaCCUBHBIX OPHEHTAIIWM.
B Takux cuTyanusx yMeECTHO OOpPATUTLCI K COIMOKYJIb-
TYPHOMY IIPOEKTUPOBAHUIO, a4 HEe K IIOCTPOEHHUIO HPOTPaMM.
Ka:kabiit mpoeKT OTHOCUTCA K KOHKPETHOMY CJIYYalo ¢ OIOPOi
Ha coIlnajJbHbIE CUJILI, TOTOBLIE IPUHATL YUACTHE B €T0 paspa-
6oTKe u peanusanuu. Cileayer IOAUePKHYTL, UTO KPyHIHOMAC-
mITabHbIe CUCTEeMHEBIE PEIeHnA Ha 9TOM CTaflul CYIIIeCTBOBAHIA
COIIMAJIbHO 3HAUMMOI IPoOJeMbl HEBO3MOYKHBI.
Ha craguu kpucrannmsanyuy rpyIninoBbIX ONpeaeaeHnil Ipo-
6sieMHOI cuTyarnuu 1 (hOpM CYyIIIeCTBOBAHUS B €€ paMKaX coJiep-
JKaH1e IIPOrpaMMbl/IIPOEKTa OnpenessaeTcsa HeOJHOPOIHOCTHIO
TPYHOIIOBEIX ()OPMYJIUPOBOK IIPOOJIEMBI M COOTBETCTBYIOIIUMU
TUIIAMHM peakIiuu Ha Hee. B o0IecTBe mpu TaKUX PasIMUUIX
B caMoM O0II[eM BUe MOXXHO BBIAEJIUTL TPU HAIIPABJIEHUS Aei-
CTBUIi, KOTOPbIe IPUHATO 0003HAUATH CJAEAYIOIINM O0pasoM:
— KOHCepBaTUBHOE, II0IPa3yMeBaloIllee, 4YTo IPUIep KUBa0-
Irecs ero JIIOAU CTPEMSTCA BEPHYTHh TO MHOJIOMKEHUEe el
B 00IIlecTBe, KOTOPOe ObLIO A0 IIPOOJEeMHOMN CUTYaIlUN;

— pamguKajJabHOe, IIpeAllojaraiomniee HaMepeHue TeX, KTO ero
paszensieT, B OTBeT Ha IPoO6JeMy MOJHOCTHIO M3MEHUTH
IIOPOJUBIIINIE €€ YCJIOBUA;

— KOHCTPYKTHBHOE, CBSIBAHHOE C JKeJlaHueM ero CTOPOHHU-
KOB PeInuTh IpobsieMy 0e3 MOJHOTO pPas3pyIIieHusa HaJau4-
HBIX YCJIOBUII CYIIIECTBOBAHUA IYTEM HCIIOJb30BaHUSI KaK
UMeIOINXCA, TaK M 3aHOBO M3LICKUBAEMBIX PECYPCOB.

B mosmuTuueckoit 06J1aCTH COIMOKYIBTYPHOTO IPOCTPAHCTBA
CKJIAIbIBAETCA CUTYAIlUs, KOTIa MyOJIMYHO B KAUeCTBe JIYUIITIX
OpeCTaBISIeTCA HeCKOJBbKO OmpeesieHuii IpodJeMHONU CUTya-
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MU ¥ BBIXOJOB 13 Hee. Tarasa pelpeseHTAIMs OOBIUHO OCY-
IIeCTBJIAETCA B BUE IIPOrPAMM ONpeeeHHbIX MOJIUTUUYECKUX
HapTU#A U TOCYAAPCTBEHHBIX MHCTUTYTOB. OOHU M3 MOTOOHBIX
IpeIIoKeHni MOryT ObITHL aAeKBATHBIMHU, 3(P(PeKTUBHBIMU U
pearucTUYHLIMIU, a APyrue — HeT; OJHU MOTYT BBLI3BATh MAac-
coBOe OJ00peHUe, a APyrue — OTTOop:;KeHme. AreHram, mpen-
JaraoIuM CBOH IIPOTPAMMBI PEITIeHU I IP00IeMbI, IPUXOIUTC
perpe3eHTUPOBATh U IPOABUTATL UX C IIEJbI0 (hOPpMUPOBAHUA
MO3UTHUBHOT'O OOINECTBEHHOTO MHEHUSA U IO3UIMOHUPOBATH
ce0sa B KauecTBe TeX, KTO 3alllUINaeT MHTepPechl OOJLIITMHCTBA
YJIeHOB OOIIlecTBa.

OOBIYHO TIPEACTABUTEJM KaKION U3 OpHUEeHTaIluil IIo-
pPasHOMY OI[EHMBAIOT COOTHOIIIEHNE OCHOBHBIX COCTABJISIONIMX
Po06JIeMBbI: 00IIeCOUANBHOMN U cieru(pUUHON M5 CBOeH IpyIi-
mbl mHTepecoB. TaK, KOHCepBATOPHI IIPEYBEJIMUYNBAIOT 3HAUM-
MOCTb ONIOPBI HA CJOMKHUBIINECA TPAAUIIMOHHBIE KYJIbTYPHBIE
IaTTePHLI, KOTOPLIEe OHU HPEJCTABIAIOT KaK YHUBeEpCAJIbHEIE;
paguKajabl IOAYEPKMBAIOT BAsKHOCTH OTKAa3a OT IIPOILIOrO U
TOJIHOM CMEHBI COIIMOKYJIBTYPHOT'O MOPAAKA, YTBEPIKIAA TEeM
CaMbIM IPUOPUTETHOCTH CBOMX MHTEPECOB B KAUECTBE TJIaBHBIX
IJIs1 TIPEONOJIEHUSA CUTYAIUU; CTOPOHHUKHN KOHCTPYKTHBHOTO
pelreHusA MPOOJEMbl UCXOIOAT M3 HEOOXOMMMOCTH PeaCTHUY-
HBIM 00pasoM couyeTaTb TPAJUIMOHHBIE WM WHHOBAIIMOHHBIE
9JeMeHTHI KYJIbTyphbl. Taxkue pasinmuus UMeEIOT CYIIeCTBeH-
HOe 3HadeHwe g (POPMUPOBAHUS OOIIECTBEHHOIO0 MHEHMS
UM B KOHEUHOM HTOTe AJd CyAbOBLI IpeajaraeMbIX PeIleHUH,
TMOCKOJIbBKY UX MacCOBO€e IPUATHE UJIN OTBEPIKEHIE OIpeIesdeT
MPOABHIKEHIE, MOAUPUKAIINIO UJIN OTKA3 OT HHUX.

ComnuanbHada 3G GHeKTUBHOCTh IIPOTPAMMBI U €€ MOAIepP:KKa
Ha YpOBHE IIMHPOKOM OOIIIeCTBEHHOCTH COBCEM He 00s3aTeIbHO
KOppeJupyoT Apyr ¢ apyrom. IIpu ycioBum, UTO KOHCepBa-
TUBHBIE JUOO paauMKajJbHBIE ITEHHOCTHBIE OPHEHTAIIMM pPas-
paboTUNKOB U OOJIBIIIMHCTBA UYJIEHOB OOIIeCTBa COBIIAAAIOT,
a PecypcoB IJis BO3BPAINEHUS B IIPOIILJIOE UJIU IS TOTAJb-
HBIX IIPeO0Opa30BaHMII He XBAaTaeT, IPUHAThbIE K HCIIOJHEHUIO
UHCTUTYINOHAJbHBIE PeIlleHUsT MOTYT JUIIL YCYI'yOUTH COIM-
aJILHO 3HAYMMYIO IIPOOJIEMHYI0 CUTYaInio. B To jKe BpeMsi KOH-
CTPYKTHUBHBIE PeIleHNs, 00ecleunBaloue pPeabHbBIH BBIXO
u3 IPOoOJIeMHOI CUTyalluy MJIN, II0 KpaiiHeil Mepe, cMATUYeHIe
ee HeraTUBHLIX MOCJEACTBUII, MOTI'YT He HAXOOUTDL IIOAAEPKKUI
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B oO0IllecTBe M3-3a AOMHHHUPYIOIIell B ero paMKax KOHcepBa-
TUBHOII OpHEHTAIlUMN.

HecmoTpa Ha To, 4YTO B peaJbHOCTH KaKAad IIporpamMma HO-
CHUT CMEIIaHHBIA XapaKTep U COAEPKUT HeCKOJIbKO ITeHHOCTHBIX
OpHeHTaIuii, BCerga MOXKHO BBIIEJIUTH OPraHUBYIOIIYIO ee J0-
MUHAHTY: KOHCEPBATUBHYIO, PAAUKAJIbHYIO MJIN KOHCTPYKTUB-
Hyo. OHa ompeaessieT OCHOBHOE COAepsKaHue IIpealoaraeMoi
cTpaTeruu, a Apyrue MOAUYMHAIOTCA el U MCIIOJIB3YIOTCA B Kaue-
CTBe BCIIOMOTATEJBbHBIX OCHOBAHUWU IS JOKAJbHBIX PEIIeHUH.
HmenHo 3TUM MOMKHO OOBSICHUTHL BO3MOYKHOCTU IIepexofa OT
OJTHOM HAIIPABJIEHHOCTH B PeIleHuMN IPOOJIEMbl K IPYTOI.

ITocKOMBKY COIMOKYJIBTYPHEIE IPOTPAMMBI/IPOEKThI Ipen-
moJiarailoT OpPraHu3aInui0 COBMECTHON aKTUBHOCTH JIIOAEH IJis
PeomoJIeHNs IPOOJIeMHBIX CUTYyAIluii, OHU MOJIXKHBI OBLITH 000-
CHOBAHHBIMI COBpPeMEeHHBIM HayuHbIM 3HaHmeM®. Takas HeoO-
XOAMMOCTE O0YCJIOBJIeHA PSAAOM PACXOMKIEHUM, CYIIeCTBYIOIIUX
CEerOMHA MEXKAY TepArIMUMA SPPEeKTUBHOCTh IIPUKJIATHBIMA
paspaboTKkaMu M aKTyaJbHBIMU TEOPETUUYECKUMM OpHeHTAIMA-
mu. IIpekae Bcero cerogHSAIIHNE 3HAHUA O COI[UAJILHOM IIpuU-
poze UesloBeKa IIOUTH BO BCEX MPAKTUUYECKU OPHMEHTHPOBAHHBIX
OPEeIJIOMKEHUSIX B3aMeHAITCS CTEePEeOTUIIHBIMU TICUXOJIOTUYe-
CKUMH IIPEACTAaBJICHUAMU 00 YCTaHOBKAX, MOTHBAIIUAX, I[€H-
HOCTHBIX opHeHTanuaAx u T.I. COOTBETCTBEHHO HEOOXOAUMMOCTh
BKJIIOUNTH Pab0Ty MeXaHU3Mbl KOJJIEKTUBHOTO YUACTHUS JIOHei
B KOOPAMHNPOBAHHOE pellleHne npobjeM cAep:KuBaeTcsa ero MH-
IUBUAYAJIVMCTIYECKON TPaKTOBKOH. [lajee, IIpW yCJIOBUH, UTO
00'beKTOM BHUMAHHNSA B IPUKJIAAHON 00JaCTH SIBJIAETCA YCTOM-
YUBOE TOMEOCTATHYECKOE COCTOSHHE COIHAJIBHON CHUCTEeMBI,
ocTaeTcAd OTKPBITHIM BOIIPOC O TOM, KaK CJeayeT TPaKTOBaTh
ee HeyCTPaHMMbIe M3MEHUMBOCTh W Moaupurammum. B To xe
BpeMs Ha TEOPETUUYECKOM YPOBHE 3TH COCTOSHUS COIHAJIBHO-
CTH ysKe BKJIIOUEHBI B IMPEeAMETHYI0 00JacTh mayueHusa. Kpome
TOTO, B COBPEMEHHOM COI[MAJHLHOM IIPOEKTUPOBAHNYN JOMUHUPY-
€T IIpeJICTaBJIeHIE O COIMAIbHOM JIEMCTBUM KaK palioHaJIbHOM
JUHENHOM ABMKEHUM CUCTEeMBI K JOCTHKEHUIO IeJ B yIOps-
JTOUYEeHHOM OKpYy:KeHuu. Bce mHbIe BUABI KOJNJIEKTUBHON aKTUB-
HOCTU U CPeAbl MX OCYIIECTBJICHUS CUMTAIOTCS OTKJIOHEHUSIMN

6 Cwm. Opudse T.M., Oprosa O.A. OCHOBEI COIIOKYIBTYPHOTO IPOEKTUPO-

BaHuA. M.: PoccuiicKuit HHCTUTYT KYJIbTypoJoruu, 1995.
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OT TOMEOCTAa3¥Ca, KOTOPHIE CIeayeT HelTpaan3oBaTh. OgHAKO Ha
TEOPEeTUUYECKOM YPOBHE Yy:Ke MHOI'0€ M3BEeCTHO O HPOSBICHUIX
aKTHUBHOCTH, KOTOPhIE HeJIL3s ONNCATh B TepMUHAaX (hopMaIbHO-
JIOTUYEeCKO palroHaJbHOCTU. IIpusHaeTcs, uTO HeoIpeaesieH-
HOCTb UX (POPMBI, a TaKyKe COIMOKYJIbTYPHOIO KOHTEKCTa, I'Je
OHM 3aposKIAaeTcs, OKAa3bIBAIOTCS HEYCTPAHUMBIMU ¥ HMMEIOT
IUIsI JII0fell peajbHBIE MOCaeAcTBuA. IIpakTuKamM ocTaeTcs mpu-
3HaTh, UTO, HAPAAY C PaspellnaeMbIMU, CJIeAyeT MMETh B BUIY
U IPUHIUNIUAJILHO HepaspeninMble COIMAIbHO 3HAUMMBbIE IIPO-
6sembl. HaKoHell, TpuKJIagHbIE Pa3paboTKM Uuallle BCero CBs3a-
HBI C OIIpOcCaMM OOINECTBEHHOTO0 MHEHMSA PasHBIX MACIITA00B 1
Ha UX pesyJbTaTax 0asupyioTcA IPaKTHYeCKIe IPeaJoKeHNnsd.
CoOCTBEHHO COIIMAJIBHBIN aCIeKT COBMECTHOII aKTHUBHOCTHU JIIO-
Ieii ocrtaercs BHe cdepbl BHUMAHUA, XOTsA MMEHHO Ha ee opra-
HU3aI1Io IPeTeHIYI0T padpaborunku. TemM He MeHee OHU IIOCTO-
SAHHO CTAJIKUBAIOTCSA C TEM, UTO MeKIy BepOaTbHBIM IIOBeIeHIEeM
U PeaJIbHBIMU AeHCTBUAMM JIIOAeH CYIIECTBYIOT PACXOKICHIM S
W TOCJEACTBUS IIEPBBIX MMEIOT CYIIeCTBEHHO MEHBIIYIO IIPO-
6,1eM0O00OPAa3yIOIIYIO CUIY, UYeM BTOPBIX. B COIMaJIbHBIX HAYKax
9Ta TeMa yiKe aKTHUBHO M3YUYAeTCH.

Takum 00pa3oM, HaIeXKALI IIPAKTUKOB HA BO3MOYKHOCTD
OKOHUATEJBbHOTO pEeIIeHUs COIMHAJbHO 3HAUMMBIX IIPOobOIeM
MOXKHO CUMTATEL He 0oJiee UeM MJLITIO30PHBIMU, a KaK IPU 9TOM
CYII[ECTBYIOT JIIOAU, IIOKA PACCMATPUBAETCS TOJIBKO B COI[UAJIb-
HOHAYYHBIX TeopuaxX. VIMeHHO 3[ech HMOABJISIETCA MHCTPYMEH-
Tapuil, IO3BOJAOIIUNA TOHATDH, UTO IIPOUCXOIUT MEIKIY JIOIb-
MU, KOTJIa OHM OKAa3bIBAIOTCA B 3aTPYAHUTENLHELIX 00CTOSATE Ib-
CTBax, 1 IOYEMY OHU WCIIOJIB3YIOT T€ WJM HWHBLIE HMapagurMbl
COBMECTHOM aKTHUBHOCTH.

IlomaTrne commaJbHOTO B3aMMOAEHCTBUA, KOTOPOE MOKHO
CUNTaTh PYHIAMEHTAJILHBIM IJs OOBACHEHUS KOJLJIEKTHUBHO-
TO pellleHusA COIMUANLHBIX M KYJIbLTYPHBIX IIPOOJEeM, HAXOIUT-
cd B CTAAUU KOHIIENTYAJbLHOM HPOPabOTKM, a AJA HU3yUYeHUSd
00 beUHEHUSA JIOJEeH C IIeJbI0 IPEOJOJIEHUA OOIUX I HUX
3aTPYAHEHU XapaKTePHO cerofHs ocoboe BHUMAaHHE K ero
IPOIleCCYATbHLIM M MHTEPAKTUBHBIM acieKtaMm. IlpusHaercs
TaKKe, UTO B3aUMOJelCTBMe MeKAY JIOAbMU B KOHTEKCTE MX
CBA3eH C OKPYKeHHeM OTJINUYAETCS 0COOeHHOCTIMU (PpOopM 1 CO-
Jep:KaHunii, IO CPaBHEHUIO C TeM, UTO IIPOMCXOAUT Ha Bellle-
CTBEHHOM 1 CHMBOJITYECKOM YPOBHsAX. Kpome TOro, mpoBOgUT-
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cs pasjndie MeXKAy ero cOOCTBEeHHO COIMaJbHBIM (pacipeze-
JIeHWe CUJI U CTPYKTypa CBA3eil MeXKIy HUMU) U KYJIbTYPHBIM
(comep:kaHMe, CEMaHTUKA TOTO, UTO ITPOMCXOMUT) acHeKTaMU,
a TaKsKe CTABUTCS BOIIPOC O KOHIIENTYAJbHBIX CBA3AX MEKIY
HUMU B TPAKTOBKE THUIOB pearupoBaHUsA JIIOJel, BbIOOpa cO-
IMUAJIbHBIX ()OpM (HapagurM B3aMMOAEHCTBUS) IPHUMEHUTEb-
HO K OIpeleJeHHBIM THUIIaM IPOOJEeMHBIX curyaruii. UHbIMU
cJI0BaMU, TUHAMHKA KOJIEKTUBHOM aKTWBHOCTU, HAIpPaBJIeH-
HOMl Ha UX IPeoJoJieHWe, paccMaTpUBaeTCA B cBeTe HIeil WH-
TePaKTUBHON 1 MHTEPCYOHEKTHUBHOM O0YCJIOBJIEHHOCTU COITHO-
KYJIbTYPHOII peajbHOCTH. B TaKOM TeopeTHuecKOM KOHTEKCTe
MOHATHE «COIMAJbHOE B3aUMOAENCTBME» CTAHOBUTCS BaKHBIM
MHCTPYMEHTOM aHAJIM3a IIPOIeCCOB, MPOUCXOAAIINX B pPaMKax
MpPoOJIEMHO CUTYAIlUHU.

Taxas TpakTOBKa CBs3aHA C OIIPeAeJIeHHON 00JIaCThbI0 MC-
CJIeJOBAHUM — COIIMOKYJIbTYpPHAsA MHUKPOAMHAMHKA, — OTpa-
HUYNBAaeMOH HEKOTOPLIMU MCXOIHBIMU OIMYIeHUAMU:

— COBMECTHOe CYIIleCTBOBaHuUe el paccMaTpuBaeTcs mpe-

JKJle BCero ¢ AUHAMUYECKOM TOUKU 3pPeHusd;

— Ha TEOpPeTMYEeCKOM YPOBHE BBIAENSIETCS cHenu@uKa co-
IIUAJbHOM COCTABJSAIONIENl WHTEpPaKIMM II0 CcpaBHe-
HUIO C BeIleCTBEeHHO-IPAKTUYECKON ¢ JITUCKYPCUBHO-
CHUMBOJINYECKOM;

— HM3yYaloTcs IPOIeCChl COBMECTHOTO IMIOPOKIeHUA, IIOAIeP-
JKAHUS ¥ W3MEHEeHUSA YIOPAJOUYEeHHBIX OTHOIINEHWH JIIo-
Iel ¢ OKPYsKeHMeM BO BPpeMeHHbBIX IIpeleiax KU3HeHHOTO
IUKJIA OJHOTIO-TPeX ITOKOJIEHUH.

ITpu paspabGoTKe mporpaMMbl/IIPOEKTa, HANPABJIEHHBIX Ha
mpeomoJieHre TPOoOJeMHOM CUTyalluu, HeJOCTATOUHO PYKOBOI-
CTBOBaThCA OOIIMMU IIPEACTABICHUAMU O COIIMAJIHHOM B3au-
mogerictBuu. CienyeT ompenejuTh pacipeneieHnue Gopm u
KYJBTYPHOTO COMEep:KaHUA COIMAJIbHO 3HAUMMBIX HPOOJIEeM-
HBIX CUTyaIluii ¥ BO3MOKHOCTEH OpraHM3alluyd WX COBMECT-
HOTO pas3pellleHus B COIMMOKYJILTYPHOM IIpocTpamcTBe. Kak
M3BECTHO, 9TO IIOHSATHE BHIBOAUTCA KaK M3 aJalTaIllMOHHBIX
UMIIEPAaTUBOB, TaK U U3 YHUBEPCAJLHLIX CBsg3ell ueoBe-
Ka ¢ okpyxeHueM'. OHO YIOpPAZOUYMBAETCA B COOTBETCTBUU

7 Opnrosa 9.A. Conmomorus KyibTypbl. M.: AKaJeMHUYecKWil IIPOEKT,
2012. C. 365—399.
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C (I)YHI[aMeHTaJIBHBIMI/I, VHHUBEPCAJIBHBIMUA aJdallTallMOHHBIMM
CBA3AMU YeJIOBEKA C OKPYXKEeHUueEM, IIpeacTaBJIEHHBIMHN B CJie-
OAYVIOIUX M3MEPEHUAX:

COIMEeTAaIbHO-UHCTUTYIITNOHAIBLHOM, T'/Ie OCYIIeCTBIAIOTCS
CIIeIIUAIN3UPOBAHHEBIE (DOPMBI KYMYJIAINUN 3HAYNMOTO
IJIS 4JIEHOB OOIIEeCTBa ONIBITA COIMAJNLHONM OpPTaHU3aIlUU
(x03dAlicTBeHHAsA, MOJUTHUYECKAs, NpaBoBasd o0JiacTu),
CUMBOJIMUECKOU pempeseHTanuu (peaurus, pumaocodus,
MCKYCCTBO, HayKa) U TpaHcaAanuu (oopasoBamue, Ipocse-
IIIeHNe, MacCOBble KOMMYHUKAIINM) CIOCOO0B COBMECTHO
AKTHUBHOCTH U €e Pe3yJbTATOB;

cTpaTuGUKAIMOHHOM OOBIIEHHOM, T/e ObITOBAA KYJIbTYPa
au(depeHIUPYETCA B COOTBETCTBUU C IPUHAAJIEKHOCTBIO
YJIeHOB OO0IIleCTBa K OIPEeAEeJeHHBIM COIUAJIBLHBIM CJIOAM
U cOoOOIIecTBaM;

TEPPUTOPUAIBLHOM, TI[le OTpakaeTcd HEPaBHOMEPHOCTD
pacmpeneseHUs KYJbTYPHOTO IIOTEHIIMAJa II0 THUIIAM
peruoHoB (pas3BUTHIE, Pa3BUBAIOIIUECS, IEIPECCUBHBIE)
W IIOCeJIeHW# (MeramoJiichl, KPYIIHBIE, CpegHUe, MAaJjble
ropojia, CeJIbCKMe IOCEJIEHUA).

Ero usmepenus u o61acTu pasimdaroTca CIelu(UUHBIMU CO-
IMUOKYJIBTYPHEIMU KOJaMM, OOYCJIOBJIMBAIOIIMMU IIpeodpa3oBa-
HUe IpeanoaraeMoil M3HAYAILHONM HEeOIpPemesIeHHOCTY KOHTAK-
TOB JIIOJEH C OKPYKeHreM B 0COOBIH COITMOKYJIbTYPHBIHN IIOPSAI0K.
st Kaskaoi obslacTy TaKoM KO MOJKET OBITh IIPEeICTABJIEH:

(GYHKIIMOHAJIBLHON JOMUHAHTOM, T.€. TOMUHUPYIOIIEH HAa-
IIPaBJIEHHOCTHIO Ha IIOAAep:KaHWe YIOBJIETBOPUTEILHBIX
CBs3€H C OKPYKEHUEM;

BXOJAMM ¥ BBIXOJAMM, IIPEAIIOJATaIOI[MMU OIpeeIeH-
HYIO0 cyOCTAHIINIO OKPY:KEeHUS U ee IIpeodpa3oBaHue B II0-
JIe3HbIe IJIA JIoJeii apTedaxThl;

mporpaMMaMu TpaHcHOPMAIIA BXOJOB B BHIXOIBI, KOTO-
pBle ompenesaoTCa KaK o0Iue afalTalliOHHO 3HAUNMbIE
HAIIpaBJeHUsI COBMECTHOII aKTHUBHOCTH;

JIOTUKAMU TpaHc@oOpMalluy BXOAOB B BBEIXOILI, IIOAPAa3y-
MeBaIOIMUMU KOHKPETHBIE II0CJIEI0BATEeILHOCTH AeHCTBUMA
B KOHTEKCTEe COBMECTHOI aKTHUBHOCTI;
WMHCTUTYIIMOHAIN3AIIel, Mo KOTOPOH IOHMMAIOTCA CO-
OTBETCTBYIOII[Me HOPMATHBHBIE MOIEJNN, yCTAHABIUBAIO-
II1ie TPAHUIbl COBMECTHOI aKTUBHOCTH, 1 pacipeaeeHe
GYyHKIUE B UX Ipeaeax;
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— IIPOCTPAHCTBEHHLIMU U BPEMEHHBLIMH XapaKTePUCTUKAMU
Kak (pu3nuecKoro, Tak m KyJbTYPHOTO XapakTepa.

2. RoHuenuus cCOMOKYJIbTYPHBIX IIPOrPaMM M IIPOEKTOB

ConuanbHas 1 KyJbTypPHASA afalTallisa B IPOOJIEeMHOM CuTya-
IIUY TI0 ONPEJIeJIEHUIO MIPEATIoaraeT, uTo JIOAU KaK IIPHUCIIoca-
0sMBalOTCA K HAJWUYHBIM YCJIIOBUSIM, TaK M MEHAIOT 3JIEMEHTHI
OKPY:KeHUS B CBOUX MHTepecax. MeKay 3TUMU JBYMS COCTOS-
HUAMY BBIJEJIAETCA IEPEXOTHBIN IePUo, KOTJa PaHee CIOXKUB-
IIrecss COIMOKYJIbTYPHBbIE MATTePHbI X WX BapUAIUU OKAa3bl-
BaroTcA Hed(P(PEKTUBHLIMU B OTHOIICHUU PEIIeHUs MPOo0JIeMBbI,
CUTyallus OTJIMUAeTCS BBICOKOI CTEIleHbI0 HEeOIlPeIesIeHHOCTH,
a TOTOBBIX CIOCOOOB CIPABUTHCA C Hell He cyIecTByeT. B aTom
ciydyae afanTanyd IIPEeAIoJaraeT IIPoIeAyphl HeKOHCTPYKIIUU
9TUX IATTEePHOB, Pa3pabOTKy MM 3aMMCTBOBaHWE HOBBIX U
BCTpamMBaHMe B HUX (PYHKIIMOHAJILHO IIPUEMJIEMBIX 3JIEMEHTOB
MPEeIBIAYINNX B TPeX H3MEPeHUSIX MHTEPAKIINU: COIHATIbHOM,
TEeXHOJOTUYECKOM I KOMMYHUKATUBHOM. VIMEHHO B 9TOT IIEPUO
TOPOXKIAIOTCS COITMOKYJIbTYPHBIE MHHOBAIIUM. JI101m n3obpera-
IOT UJIM 3aMMCTBYIOT UX B MEPy I'OTOBHOCTH K IlepeMeHaM U IIO
XOOy MEJKUX U3MEeHEeHUWH Ha WHAWBUIYAJILHOM U T'DYIIIOBOM
VPOBHAX BILIOTH [0 TOJYYEHUS aJalTalMOHHO IIPUEeMJIEMBIX
pesyabTaToB. IIpeomosieHme COOTBETCTBYIOINUX 3aTPYyAHEHUIA
WV TIPY HEBO3MOKHOCTH 9TOI'0 MX HOPMHPOBAHWE, T.e. IIepe-
BeJleHIe CUTYAIIUN B CTATYC PYTUHHOMN MOKET IIPOUCXOIUTD Iie-
JIEHAIIPABJIEHHO HAa PAIMOHAJLHOM YDPOBHE IIYTEM IIOCTPOEHUS
COITMOKYJLTYPHBIX HIPOTPAaMM M HpPOeKTOB. llepBuIil KJjacc cu-
Tyanuil mpenmnojaraeT BHeCeHNEe N3MeHEeHN B OTHOIIEHU JIIO-
Iel ¢ OKpy:KeHreM. BTopoil — moagep:kanue agalTalliOHHBIX
TIaTTEPHOB, CJOKHUBIIUXCA B XOJe PEIIeHUs IIPOOJIEMBI.

ITpozpammuL u npoekmui: onpedenenue’. ComuOKyILTYP-
Hasd mporpaMMa IIpeJcTaBJseT co00ii HabOp CTpaTeruuyecKux
HAIIpaBJIEHUH pelIeHus COIIUAIbLHO 3HAUMMOI MpobieMbl. B ee
paMKax oIpenessiioTCs:

8 HanwuoHanbHAA IPOrpaMMa MOAAEPIKKN U PasBUTHA ureHuA. M. De-

IepaJibHOe areHTCTBO IO ITeYaTU XU MaCCOBBIM KOMMYHUKAUAM. PoccuiicKuii
KHMKHBIA coros. 2007.
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— ofmleconuaabHas M PEruoHAJILHO-CHEIUPUUHAST XapaKTe-
pucTuKa IpobeMbl, HA pellleHrne KOTOPOoIi HAallpaBJIeHa Ipo-
rpamMma; cIemu@urKa TUIOB PETMOHOB OIPeNe IAeTCa CTelle-
HBIO TOTOBHOCTH K PasperieHruio IIPOo0JIeMHOM CUTYAaIlUU;

— TeopeTHUecKIe U peajbHbIe IPEANOCHIIKN IS peainsa-
UM IIPOrPaMMBLI B II€JIOM K IO THUIIAM PErroOHOB;

— CPOKHU M 3Talbl peajnu3aliiy IIPOrpaMMEI B I[eJIOM U IIO
TUIaM PEruoHOB;

— OCHOBHBIE IeJIM U 3aJaYll IPOrpaMMbl. 31eCh IPUBOIUTCS
TeopeTnuecKr 000CHOBAHHBIN IIepeueHb OCHOBHEIX HAIIPAB-
JIEHNH KajKIO0r0 M3 9TAIOB PeaIM3allii IIPOrPaMMBI;

— CpeJCTBa U METOABLI Pealu3aluil IPOrpaMMEbl Ha KayKI0M
13 STAOB U MIPUMEHNTEILHO K KaKJOMY 13 THUIIOB PEruo-
HOB. 3JIeCh OIpeJessdeTcsa COBOKYIIHOCTh PecypcoB (uejio-
BeUECKUX, (PDMHAHCOBBIX, IIPABOBBLIX, OPTaHU3AIMOHHBIX)
U CcIIOCOOOB COBMECTHOI AKTHBHOCTHU, HEOOXOAUMMBIX IJIS
perieHus mMpobJeMbl Ha KayKJOM dTalle M OJIA KayKI0To
13 THUIIOB PErnuoOHOB;

— WHCTUTYIMOHAJbHBbIE MEXAHU3MbI PEATN3aIlui IIPorpaM-
MbI. 3IeCh IPEACTABIAIOTCSI NHCTUTYIINOHAIbHEIE e INHII-
IIbI, OTBETCTBEHHBIE 34 Pean3alliio IIPOrPaMMEI, a TaKKe
CIIOCOOBI KOHTPOJIS HaJZ ee 3(p(PheKTUBHOCTHIO HA KaXKI0M
13 JTAIIOB M II0 KaXKIOMY M3 THUIIOB PErruOHOB;

— OKHAAeMble pPe3yJbTAThl pPeajJus3alluy MIPOrPaMMbI IO
KayKJIOMY M3 3TAIlOB M THUIIOB PErHOHOB;

— OIleHKAa COIUAaJNIbHOU 3(h(HEeKTUBHOCTH IPOrPAMMEI.

Ha mpakTuke cTpaTerus mporpaMMbI CBA3aHa ¢ MHTepecaMu
TeX, KTo OepeTrcs pelraTsh mpobdjaeMy, U 9TO 00yCJIOBJIMBAET BhI-
60p cII0CcO00B ee peaamusaIuu: CYyOBLEeKThI 1 (JOPMEI B3aMMOIeIi-
CTBUS; BOBJIEUEHNE YUACTHUKOB B JOCTHIKEHIE OIIPeIe/IeHHBIX
meaeit u T. n. Ho cobiiomeHne TeopeTUUeCKH OOOCHOBAHHBIX
OPaBUJI OPUKJIATHBIX Pa3padoTOK, IPHUHUMAIOIINX BO BHUMA-
HUe MHTepechl KaK YYaCTHMKOB, TaK U OKPYIKEHUs, CI0CO0-
CTBYET IIOBBIIIIEHUIO COIMAIBHON d(M(PEeKTUBHOCTU IPEAIPUHI-
MaeMBbIX IelCTBUM.

ITpu paspaboTKe cTpaTeruu perieHus IpodJieMbl B paMKax
IPOrpaMMbl MOYKHO BBIJEJIUTE ABe IIO3UIMN: OOIeCHCTEMHYIO,
OIIpPeNeaoIlyi0 colep:KaHne NPOorpaMMbl B I€JIOM, M CUTya-
TUBHYIO, IIPEJII0Jaraiollyi0 Cepui IIPOEKTOB, HaIpaBJIeHHBIX
Ha IIOCJIEJOBATEJbHYI0 peaJu3aluio MNPOorpaMMbl Pa3HBIMU
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rpynmaMu yuyacTHHKOB. Kaskgasa ms Hux sh(eKTuBHA B 3aBU-
CHMOCTH OT YPOBHSA IIpecaeayeMoii IeJiil, KOTOpas olIpeaesdeT-
¢ TeKYIIUM COCTOSIHMEM HMPOOJIEeMHOM CUTyaInu, 0O0yCJIOBIEH-
HBIM COOTHOIIIEHMEM IITPOrPAMMHBIX TPeOOBAHUII M BHEITHUX
BO3MOKHOCTEN MX pean3aliuu.

Cucmemnas nosuyus. OHa nOpegmoJsiaraeT CTPYKTYPHO-
dyHKIIMOHAILHOE CTpoeHue mporpaMmbl. IIpegmerom paspa-
OOTKM CTAHOBATCA YCTOMUYMBLIE XAPaAKTEPUCTUKM, OIpPemeJis-
IoIIMe ee BHYTPEHHIOIO IIEJIOCTHOCTH, KOHTEKCT peaju3ariuu
u 3G (EeKTUBHOCTL B OTHOINIEHUU pellleHus mpobiaembl. Taxasa
HO3UIUA IIPeAIloiaraeT PAg TPeOOBaHMWII K COAEep:KaHUIO0 IPO-
rpaMMBI:

— BBIZleJIEHME CHCTEMHBIX XapaKTEePUCTUK IIPOTrPaMMBbI

0O3HaUaeT OIpeJeIeHHOCTh 00Iero HalpaBJIeHUSA B pelle-
HuM mIpobJjembl. Ho guHaMMKa OTHOINIEHUIT YYaCTHUKOB
C OKPYsKEHHEM B XOJle ee peain3aliuy IOPOKAAET CUTya-
Uy HeompemeseHHocTr. COOTBETCTBEHHO 3ajaua paspa-
OOTYMKOB COCTOMT B TOM, YUTOOBI YCHJIUTH CTPYKTYPHBIE
xapaKkTepucTuku 3((EKTUBHOTO B3aMMOIEHCTBUSI B W3-
MEHYUBOM OKPYIKEHUU;

— CHCTeMHAas IO3UIUS IoApasyMeBaeT IIPEeNMYIIeCTBEeHHOe
BHUMAaHINE K HOPMaM WM IIeHHOCTHBLIM OPHEHTaIluAM, He-
00XOIMMBIM IJs pellleHuss mpobJsembl. OZHAKO caegyeTr
VUYUTHIBATH COIMOKYJIBTYPHYIO HEOZHOPOIHOCTL ajapeca-
TOB, KYJbTYPHBIE XapaKTEePUCTUKM KOTOPLIX OKAa3bIBAOT-
cd HEeOAUMHAKOBLIMHU. B 3TOM ciyuae mporpamMma OOJIKHA
IpegycMaTpUBaTh OCHOBAHUA AJIA UX COBMECTUMOCTH;

— paspaboTKa HporpaMMbl KaK CHCTEMBI IPENNOoJaraeT BbI-
IeJeHrue COIMMOKYJIbTYPHBIX (DaKTOPOB M MEXaHU3MOB,
MIOIEPKUBAIOITUX B3aMMOCBI3aHHOCTh €€ KOMIIOHEHT BO
BpeMeHM M B COIIMOKYJbLTYPHOM IIpocTpamcTBe. OmHaKo
TIOJTHOTA TaKOH IEeJIOCTHOCTU He MOXKEeT ObITh JOCTUTHYTA He
TOJILKO B PeasibHOCTH, HO Jajke Ha TeOPEeTHUUYECKOM YpPOBHE.
CocTaBadrolie ee IMPOEKTHI ¢ HEOOXOAMMOCTRLIO IPEAIIoa-
railoT OIIpefesieHHbIe CTeleHN (DYHKIMOHAJIBHONU aBTOHOM-
HOCTHU, 3aBUCAINEH OT CHEeIn(UIYHOCTY KOHTEKCTOB peau-
3a1y 1 KyJbTYPHOU HEOTHOPOIHOCTH YACTHBIX ITPOEKTHBIX
perteHuii. PaspaboTunKy IpeycMaTpPUBAIOT CIIOCOOBI IIPU-
IaTh TaKOMY Pas3HOOOpa3Wio XapaKTep Bapualluii o OT-
HOIIIEHUIO K OOIel cTpaTeruu pPerieHusd IpodJIeMbl.
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ATuM TpebOBAaHUAM OTBEUAET KOHIEIINA IIPOTPaMMBI KaK
OTKPBITOI cTpaTeruvueckoil cucrembl. OHa ImpeAmosaraetT Habop
oIpeneeHHBIX MCXOMHBIX MOIYIEeHMH:

— OTKPBITBIE CICTEMEI I1eJI€OPUEHTUPOBAHEI TAKUM 00pasoM,

YTO UX IIeJIM OKAa3bIBAIOTCA COBMECTHMBIMU C 3alIpocaMu
U UMIIEpATUBAMU OKPYKEHUST;

— I'PAHUIILI, OTAEJSIONINEe OTKPLIThIE CHUCTEMBI OT OKpYiKe-
HUs, IPOHUIAEMBI IJISI er0 BO3IEHCTBUIL;

— OTKPBITBIE CHUCTEMBI MOKHO IpPEeNCTaBUTL (DOPMYJION Ba-
PUaTHUBHBIX BXOMIOB, IPOTPAMM UX TpaHCHOPMAIIUU U BbI-
xomoB. Ha BXozie oHU ITOTYy4YaIOT MEHAIOIIUECI BO BpEMEHH
pecypchl (MaTepuajabHBIE, UeJIOBeUeCKUe, MHPOPMAI[MOH-
HbI€), KOTOPEIE ¢ IOMOIIILIO ITOA00PA HYKHBIX TeXHOJIOTH
IpeodpasyoTcsa B T'OTOBBIM IIPOAYKT, COOTBETCTBYIOIIUIT
M3MEHUYMBBIM 3aIIpocaM OKPY KeHUd.

YrobbI crcTeMa OTBeuasa STUM TPeOOBAHUAM, OHA MOJIMKHA:

— OBITH aaITUBHOI B OTHOIIEHUAX C OKPYKeHUeM U MUHU-
MU3VPOBATh BHYTPEHHNE UJM BHEIIHUE NECTPYKTUBHBIE
TeHIEHIINHN; IJIS IIPOrPaMMBI 9TO O3HAYAET BAPUATUBHOCTD
ee TPOEKTHBIX COCTABJSIONIUX U MEPOIPUATHUIN IIPU CO-
XpaHeHuM OOIIero HaIpaBJEHUS B PEIleHUU IIPO0JIeMBbI;

— MOJAeP:KUBATh BHYTPEHHIOI au(GPepeHIIMPOBAaHHOCTD
YyacTed WM WX COIJIACOBAHHOCTL B TEUYEHUE IJIUTEIHHOTO
Imepuoja; AJA IPorpaMMBI 9TO O3HAUaeT Pas3paboTKy Ta-
KHUX IIPOEKTOB, KOTOPBLIE VUUTHIBAJIU OBI COIMOKYJIBTYP-
HYIO cIeu(pUIHOCTL aJpPEecaToB IPU COXPaHEHUU 00Iero
HAIIpaBJIEHUS B PEIeHUU ITPOOJIeMBbl;

— YIPaBJIATHCA CHEeNMAJBHBIMUA MeXaHU3MaMMH KOOpIAWHA-
UMY 1 MHTETrpParuyu aKTUBHOCTHU €e YacTe; AJid Iporpam-
MBI 9TO 03HAUYAET YETKYIO OIIPEIEJIEHHOCTD He TOJIBKO IIPO-
OJIEMHOM CUTyallMW, HO M OOIUX HOPMATHBOB COIIHAJIb-
HOTO B3aMMOJENCTBUA, CBI3AHHOTO C €€ IIPEOJOJEeHIEM.

OcHOBHEBEIE TPeOOBAHUA K COAEPIKAHNIO IIPOrPAMMEI B TAKOM
ee ompelesieHNN MOYKHO HPEICTABUTDL B CIENYIOININX TEOPeTH-
YeCKUX ITOJIOMKEHUAX:

— mporpaMMa BBICTpaMBaeTcA KaK OTKpPBITasd CHCTeMa,
IIPeACTABIAIOIIASA COO0M COBOKYITHOCTh PA3HOPOAHBIX, HO
B3aMMOCBA3aHHLBIX IPOEKTOB, KAMKIBLIN M3 KOTOPBIX pas-
pabaTbIBaeTCs B COOTHOINIEHUU C COOTBETCTBYIOIIUM €My
OKPY KEeHUEM;
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— KJIIOUEBBLIMU €€ 9JIEMEHTAMHU ABJISIOTCA HE TOJbKO CTPYK-
Typa QYHKIIMOHAILHBIX CBA3€H, HEOOXOAMMEIX IJIsS pellle-
HUS TIPo0JeMbl, HO U COIMOKYJIbTYDPHBIE Pas3nuUsa TeX,
KOMY OHa aJpecoBaHa;

— 3 PEeKTUBHOCTL IPOTPAMMBI C TOUKU 3PEHUS PeIleHUsd
Ipo0JieMbl 3aBUCUT HE CTOJBKO OT KauecTBa ee comepsKa-
HUS, CKOJBKO OT YCIEIIHON OpraHu3alliil COIHAJIbLHOTO
B3aMMOJIEHICTBUSA HA BCEM IIPOTSKEHUU ee peaau3aluiu;

— coZepsKaHue IIPOrPAaMMHBIX IIPOEKTOB OIIpefesideTcda He
TOJILKO 3aJaHHLIMU OOIITMMU HOPMATHUBHBIMU TPeOOBAHMA-
MU, HO ¥ YPOBHEM COITMOKYJIBTYPHOU KOMIIETEHTHOCTH aIpe-
caToB, IIPUHALIEKAINNX K PA3INYHLIM CJIOAM OOIIECTBAa;

— OporpaMMa B CUJIY ee BpEMEeHHBIX IapaMeTPOB MOJKET Ipe-
TepIeBaTh OIpeAeJeHHbIe KYJIbTYPHO-COAEepKaTelbHbIe
U3MeHEeHUsI, a AUHAMHKa COCTaBJSIOIIUX ee IIPOEKTOB
Y MEePONPUATUH Pas3jIndyHa U TpeOdyeT KOOPAWHAIIUU C Iie-
JIbIO MOBBIIIEHUA 3(P(PEeKTUBHOCTH €e pean3amnuu;

— B paMKaXxX OTZAeJbHBLIX HIPOEKTOB MOTIyT (hOPMUPOBATHCS
crenuduUHbIe YCIIeIIHbIe 00pasIibl IPEoqoIeHUsT 3aTPYa-
HeHUM, KOTOpble MOTYT cTaTh 3(P(PeKTUBHBIMU AJA pea-
JU3alluU BCell MporpaMMbI B II€JIOM.

Cumyamuenasa nosuyus. Eciu peub maeT 0 TPOEKTHBIX
COCTaBJISIONINX IIPOrPAMMBI, TO PeJIEBAHTHOU CTAHOBUTCA
cumyamueHas To3unuA. B sTOM ciaydae mporpaMma pac-
cMaTpuBaeTcs KaK HabOp CIleHapWeB COIMAJIbHBIX B3aWMO-
IeiicTBUil, HAIIPpaBJIEHHLIX Ha pelleHue IPo0JieMbl JIOAbMU,
pacmoJiaraoniuMu pasHBIMH oO0beMaMu pecypcoB. Oma Tem
6osiee ahpexTBHA, ueM OOJIbIlle TUIOB CIIeHAPHBLIX paspabdo-
TOK IpeaycMaTpUBaeT X 4eM 0oJiee OHU COBMECTHUMBI MEXKIY
Cco00¥ MPUMEHHUTEJbHO K CJHOXKHON M AUHAMHUYHON COIHAJL-
HO 3HauuMoOil curyanuu. [IpOeKTUPOBIIUKYN HCIIONL3YIOT WX
B KOHKPETHBIX YCJOBUAX, IPUAaBasd B3aUMOJEMCTBUIO B UX
paMKax KOHCTPYKTHUBHBIN xapaxkTep. OHH OCYIIIEeCTBJIAIOT
mpeaBapuUTeJbHOE NMPOTHO3WPOBaHME IWHAMUKU paspadaThI-
BaeMoOIl CHUTyaIluu, OKUIAEeMbIX IIOCJIEACTBUN peaaus3anuu
mpeaIoJaraeMbIX peIleHunil, IMpeaaaraloT BO3MOXKHbBIe H3Me-
HeHUsS B HNPOTPAMMHBIE CIIEHADPUU.

Ha ypoBHe pa3paboTKu IIPOEKTOB IIPUHUMAIOTCSI BO BHUMA-
HUe CTaAus 1 30HA COIMOKYJIbTYPHOTO IPOCTPAHCTBA peaansa-
WU IPOTPaMMBbI, a TaKKe KYJIbTYPHAasI KOMIIETEHTHOCTD YUaCT-
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HUKOB. TaKoe HaIIpaBjeHNe IIPOEKTHUPOBAHUA COOTBETCTBYET
MOUCKY 3P PEKTUBHBIX JOKAJIBLHBIX CIIOCOO0OB pa3perieHus Co-
MraJbHO 3HAUMMOM IpobeMHoO# cuTyaruu. MosKHO BBIIEJIUTDH
TeopeTudYeCcKre OCHOBAHUSA IJIA 3TOrO:

— COIIMOKYJBTYPHBIN IIPOEKT — 9TO apTedaKT, parnoHaJb-
Has IPOM3BOAHAS IIPOTPAaMMbI, OPHMEHTHUPOBAHHON Ha pe-
IIeHre COIIUAJTbHO 3HAUNMOM TpobaeMbl. [IpoekTupoBaHme
OCYIIECTBJAETCA IJA ee TOocJeloBaTeJbHOU peaii3alluu.
CoOTBeTCTBEHHO, 3Ta AeATEJIbHOCTh U €€ pPe3yabTaThl KOH-
CTPYKTUBHBI TO cBoeil mpupoge. OHU OIIpemessioT IWHA-
MUKY IPEeooJIeHU 3aTPYAHeH I, a TaKk:Ke (hOPMUPOBaHME
ero MO3UTUBHBIX 00pasIioB, CPaBHEHME WM OTOOP KOTOPBIX
IIOPOKIAI0OT I[eHHOCTHBIE IITPEACTABJICHINS, IIOAKPEILIA0-
e W HONAePiKUBAIOIe KOHCTPYKTHUBHBIE TUIILI MHTE-
PakIuii B paMKax IIPOTpaMMBLI B II€JIOM;

— J00ble KYJbTYPHBIE IaTTePHBI MOTYT OBITh AEKOHCTPY-
WPOBaHBI ¥ M3MEHEHBI, He CYIIeCTByeT YHHBepCaJIbHON
1 HeM3MEHHOM KYJIbTYPHOU (POPMBI U abCONIOTHBIX 3aKO0-
HOB ee (PYHKIIMOHUPOBAHUA, HE3aBUCUMBIX OT AelicTBuUii
U TIOOYKIeHUN JIofeii. XapaKkTepHble I KaKI0T0 THIIA
IIPOEeKTa PeryJsapPHOCTHA 3aBUCAT OT MPENIIeCTBYIOIINX
W TEeKYIIUX IIPOIeCCOB B3aMMOAENCTBUA W CHUMBOJIYE-
ckux (opM, TaKUX KaK aKCHOoJornuecKue (IIeHHOCTHBLIE
IIPeACTABICHUA, OTHOCAIINECA K PeIIeHUI0 IIPO00JIeMEI),
ImpakceoJornuecKkue (MHETepaKIIMOHHbIEe TeHAeHITY B IIpe-
OJIOJIEHUM 3aTPYAHEHUI) U peryaaTUBHBLIe (HOPMBI U IIpa-
BUJIa, OPTAaHU3YIOIEe COBMECTHBIE NENCTBU);

— IIPOEKTHEBIE PEIIeHUs OIMpPeaeaAoTcsa KaK IIaTTepHaMy OT-
HOIIIEHUM C OKPYKeHHeM, KOTOpble JIIOAU HCIIOJb30BAJIHT
paHee, Tak M ILIaHAMM B3aNMOAEHCTBUM, CBA3AHHBIMU
Cc mpeodoJieHMeM 3aTpyaueHuii. IlaaHbI HOJIMKHBI o0eciie-
YMBaTh OTKPBITOCTH HPOEKTa K HN3MEHEeHUAM, KOTOpbIe
HensbexXxHO TpebyoTca B xome ero peanusanuu. Camu
JKe TPOEKTHbIe pelleH’sd JUMUTHPOBAHLI HAJTWUYHBIMU
¥ IOTEeHINAJbHBIMU pPEecypcaMu, HeOOXOTMMBIMH U [0-
CTATOYHBIMHU [IJA KOHCTPYKTHUBHBIX NEeMCTBUI, a TaK/Ke
KYJbTYPHBIM HOTEHIIMAJIOM YUYAaCTHHKOB. KakK msBecTHO,
MMO3UTHUBHLIE PE3yJIbTAaThl COBMECTHON aKTUBHOCTU B CY-
IIeCTBEHHO! CTeIeHU 3aBUCAT OT UX 3HAHWI, HABBHIKOB
Y HaMepeHUH;
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— IPOEKT II0 CBOeii MpHUpoje IMpeAIoJaraeT yIopPsIoueH-

HOCTh COIIMAJIbHBIX B3aMMOIEHUCTBUN M KOMMYHUKAIWI.
Ero samaua — QopMupoBanue TaKOH cpennbl IJd HUX,
KOTOpAas CIIoCcOOCTBYET KOHCTPYKTHUBHOMY PEIIeHUI0 IPO-
6JIeMBI; 0JIATOHNPUATHBIM MEKJIMUYHOCTHLIM OTHOIIIEHUSIM;
9((PeKTUBHOMY B3aMMOIENCTBUIO;

MIOJUMHEHNE XapaKTepa TaKUX IIPOeKTUPYEMBIX cpe 001Iet
ITPOTPAMMHO# HAIIpaBJIeHHOCTH 00eCTIeUBAET BEICOKYIO CTe-
TIeHb peaausaliiy ee KOHCTPYKTHUBHOTO IIOTEHITMAJIA;

IJIs YCIEeITHOW pealu3anyuy IIPOEKT IIpeayCcMaTpUBAET
AKTHUBU3AIINI0 BHYTPEHHUX UM BHEIITHUX (paKTOPOB, CIIO-
COOCTBYIOIINX KOHCTPYKTUBHBLIM BBIOOpPAM W PEIEeHUIM,
COBMECTHBIM OOCY:KICHUSIM MX HPOMEKYTOUHBIX Pe3yJIib-
TATOB, UYTO MOBBIMIAET KYJIbTYPHYI0O KOMIIETEHTHOCTD
YVYACTHUKOB U [eJiaeT 0oJiee BEPOATHLIM PeaUCTUYHOE
peliieHre IPOOGJIEMEL;

MO3UTHUBHAA AUHAMNKA B peaju3alui IIPOEKTa IPeaIo-
Jaraer (popMUpOBaHNEe KOHCTPYKTUBHBIX 00pPa3IlOB B3au-
MOIeHCTBUA U KOMMYHUKAIIUN, IIeHHOCTHO ITOAKPEeIlIeH-
HBIX W OIPaBAAHHBIX KaK 00eCIeUMBAIOIIUX YJIYUIIEeHUE
cutyanuun. 3agaua IPoeKTa COCTOUT B OIIPeIeIeHNN TAKUX
KYJbTYPHBIX MEXaHH3MOB, 0Jlaromaps KOTOPBIM IIPEOI0-
JIeBaIOTCS yCTapeBIlIMe IMaTTePHbLI MHTePaKIIUM, a mapaJi-
JeabHO (OPMUPYIOTCA U HCIIOJb3YIOTCA HOBELIE;

IJIS IPOEKTOB, PEaU3YIONINXCSI B JMHAMUYHOM BHEIITHEM
OKPY:KEeHUU, BasKHO, YTOOBI B UX pPaMKaX IIpegycMaTpuBa-
JINCh MeXaHMU3MbI BHEIITHETO I BHYTPEHHEro MOHUTOPUHTA
COCTOSITHUS PEIIeHUsA IPOoO0JIeMbl, OOPATHOM CBA3U MEXKIY
N3MEeHEeHUAMU BHEITHEN peaKIuel Ha HUX;

BasKHOM B3ajauveil IIpoeKTa ABJIsgeTca (POPMUPOBAHUE U
VKpemjeHue IOAAePKUBAIONINX, MTOOIIPAOIINX KOH-
CTPYKTUBHBLIX OPHUEHTAIINII B OTHOIIEHUAX YUYACTHUKOB
MeXKAY cO00M 1 ¢ OKPYsKeHHEeM; IIO3UTUBHOTO OTHOIIEeHMS
K Oyaylmemy, Korma mmpobjeMa OyaeT pellleHa WX HOp-
MHUpPOBaHA. JTO IPEAII0JATAET, UTO IIPOEKTHBIE PeIlleHus
MOJIYKHBI IIOOIIPATh YYACTHUKOB K MHHOBAIIUAM, KOMOHU-
HaTOpPHKe, BapuanuaM B cdepe AeMCTBUN UM B3aUMOMEM-
CTBUI, HaAIPABJIEHHBLIX HA IIPEOJOJIeHWE 3aTPYIHEeHUH;
pediekcuu IO IOBOLY CBOErO y4acTHA B HUX; IIOCJIENO-
BaTEeJILHOMY WCIIPABJIEHUIO OINMMOOK, HeM30e:KHO BO3HU-
KaIoIUX B IIPoIleccax IIOMCKOBOU AesATeIbHOCTH.
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@DopMUPOBaHNE YCJIOBUI IJ KOHCTPYKTHBHOIO PEIIeHU
mpobaemMbl — HamboJiee BayKHAasdA I€Jb IPOTPAMMBI B IIEJIOM U
KasKJ0T0 13 COCTABJIAIOIINX €€ IPOEKTOB, JOCTUKEHUE KOTOPOM
00yCJIOBJIMBAET UX PEAJU3yEMOCTh B CJIOKHOM U IIOABUKHOM
OKpPYKeHUU. OMIUPUUECKIe NCCIeJOBAHNUSI CBUIETEeILCTBYIOT,
YTO PeIIeH’s, HOCTPOeHHBIe Ha KOHCTPYKTUBHBIX IIPUHITUIIAX
¥ OCYIIEeCTBJISAIONINECS B IIOSUTUBHOM IOOIPAIOIIel cpee, 00e-
CIIeUMBAIOT 0JATONPUATHBLIE YCJIOBUA IJIsI COBMECTHOTO IIPEOo-
nosieHUA 3aTpyaHeHuii. OHU IIO3BOJAIOT YYaCTHUKAM YBUIETH
HOBBIE BO3MOMKHOCTU AJIA KOHCTPYKTUBHBLIX M3MEHEHWI IIaT-
TEPHOB MHTEPAKIIMM B OTBET Ha BHEITHUE JABJIEHUS. ¥ JaUYHbBIE
00pasIbl pelleHuil MOTYT 3aKPEelIATbCA B KYJIbTYPHBLIX CHM-
BOJIaX: PUTyaJIaX, IEPEMOHUIX, CJAOBECHBIX (POpPMyJaax W Ip.

VcmemniHocTh peausaluy IIPOeKTa 3aBUCUT HE TOJBKO OT
eJ1eco00Pa3HOCTH e€T0 CTPYKTYPhI M PAIlMOHAJIBHOCTU (PYHK-
uii, HO U OT IIpeJyCMaTPUBAEeMO UM KYJIbTYPHOH cpeabl. Peub
HUIEeT O COBMECTHIMOCTH 00PasIoB, IeHHOCTell, HOPM B3aMOIEH-
CTBU, CBA3AHHBIX C PEIlleHNeM IIPO0JIeMbI, C KYyJIbTYPHBIMU Xa-
PaxkTepUCTUKAMHU YUACTHUKOB. IHBIMU CJI0BAMU, AelicTBUE He-
00XOAMMBIX WHTETPATUBHLIX W PETyJUPYIONINX KOHCTPYKTUB-
HbIe AeHCTBUA MEXaHU3MOB, IIPEeIYCMOTPEHHBIX IPOTrPaMMOIA,
caenyeT IPeACTaBUTh B KYJIbTYPHBIX KOJaX, COOTBETCTBYIOIITIX
TOI 30HE COIMAJBHOTO IIPOCTPAHCTBA, K KOTOPOIl OTHOCHUTCS
npoeKT. MHBIMU cJI0BaMU, €CJOH HporpaMMa OPHeHTHPOBaHA
Ha JOCTHKeHHe OO0Iero 0Jaromoyydns UJeHOB OO0IecTBa, TO
MPOEKTHOEe pellleHre MpeqyCcMaTPUBAET IIPeOoJoJIeHIe 3aTPYyI-
HEeHUU AJIA OIpeeIeHHOTO COO0IMecTBa ¢ XapaKTePHLIMU IJIA
HETO0 KYJIbTYPHBIMHU OCOO€HHOCTHU U YCJIOBUAMU CYIIIECTBOBAHUA
(MHCTUTYITMOHAJIBHBIMHU, CTPATU(GUKAIIMOHHLBIMU, TEPPUTOPU-
aJIbHBIMM). ITO O3HAYAET, UTO HPU Pas3padoTKe COIMNOKYJIb-
TYPHOTO IIPOEKTAa IIpolecchl MH(POPMAIIMOHHOIO OOMeHa Kak
COIIPOBOKIAIOIINE B3aMMOAEHCTBUE OPTaHU3YIOTCS B 0c00o0e
KOMMYHUKATUBHOE IIPOCTPAHCTBO IMUPKYIAIUYN Pa3melsaeMbIX
OpeACTABIEHUIT M MX CHUMBOJNYECKHX oOBbexTmBaiuii. OHO
obpasyercsa B pe3yJjbTaTe IlejieHallpPaBJIeHHON pelpeseHTaIln
3HAUMMBIX [JISI PeIleHus OpobJieMbl YCTOMUUBBEIX KYJIbBTYP-
HBIX (OopM — MHaTTEePHOB OTHOINEHUM, I[€EHHOCTEH, HOPM U
IpaBUJ — 3aKPEILIAININX pPasieasaeMblil OIBIT COBMECTHOTO
npeonoJieHus 3aTpyaHeHui. Ho 9To TaKKe MPOCTPAHCTBO, T'Ae
IPOEKTOM IIpeAyCMaTpPUBAaETCA I'PYIIOBOE U MHIANBUIYAJIBHOE
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SKCIIEPIMEHTHNPOBAHNE C HCIIOJb3YEeMBIMHU 37I€Ch dJIeMEHTaMU
KYJbTYPBI.

Pemrenne mpobiemMbl yYacTHUKAMU CUTYAIIUM BBICTpPaMWBA-
eTca B IpeAejax WX BO3MOXKHOCTEH, W 3TUM OIIPeIesideTcs
pPeasuCcTUYHOCTEL IIPOrpaMMBbI/IpoeKkTa. IIpu paspaboTke xoma
COITMAJIBHOTO B3aWMOIEHCTBUA CJeAyeT YAEeJSATh BHUMAHUE
pearbHBIM (paKTOpaM, KaK IIOMOTAIOIIMM, TaK ¥ MeEIIaloIuM
CIIPABUTHCA C 3aTPYAHEHUSIMHU B UX IIPOEKTHOM OIIpPeAeIeHUN.
CooTBeTcTBEHHO paspabaThiBaeTcs HaOOp clleHapueB COBMECT-
HOM aKTHUBHOCTU, OTPAHUUYEHHBIX JIOKAJLHBIMU IIapaMeTpaMu
CUTYaIluy 1 COOTHOINEHNEM IIO3UTUBHBIX BO3MOYKHOCTEHN 1 PU-
cxkoB. PacmpemeneHne peanmsanuy KasKIOT0 M3 HUX B COIMO-
KYJIbTYPHOM IIPOCTPAHCTBE OOYCJIOBJIEHO IIEJIECO00Pa3HOCTHIO
HWCIIOJIb30BAHUSA IIaPASUTM COIIMAJIBLHOI'O B3aMMOAENCTBUA, CO-
CTaBOM YYaCTHHKOB, cTagueil (Havao, IIPOMEKYTOUHLIE Ba-
puanuy, OKOHYAHME) PellleHrs IPOOJIeMbI.

Cuenapum 3amaoT (GopMbLI U CcOAep:KaHUe COIHAJIbLHOTO
B3aMMOJENCTBUA B NPOEKTUPYEMON CHUTyallMM, a TaKiKe HX
KavecTBEHHYIO OompeneeHHOCTh. OOLIUHO €e CBOAAT K OJHOMY
BUIYy — OOMeHy pecypcaMy Me:KJIy YUYaCTHUKAMH U MEXIy
HUMU U OKpY:KeHneM. OmHaKO paspaboTynKaM MpoeKTa Caemy-
eT YUUTHIBATh U IPyrue Bo3MOKHOCTH. OHU MOTYT IIpeayCcMo-
TPeTh o0beAnHeHNe yCUIuil (pecypcoB) B CUTyaluu JUOO IIO-
OyauTh 00Jiee CUJIBHBLIX M3 IparMaTUUYECKUX WU aJbTPYUCTH-
YyecKUX MOOYKIeHUI moMoraTh 6oJiee ciaabsimM. Ciegyer Tak:xe
OIpUHUMATh BO BHUMAHHNE, UTO B IIpoIlecce B3auMOAelicTBUSA
JIOAW MOTYT MeNIaThb APYTr APYTy. IlosTomMy mpu mIpoeKTUpo-
BaHUU Ba’XHO BBIJEJUTH YCJIOBUSA, IPU KOTOPBHIX OHU MOTYT
CIIeIIMAJILHO UJIN HellpeJHaMePeHHO He BLIHONHATD (MU MJI0X0
BBITIOJIHATH) BO3JIOKEHHBIE HA HUX (PYHKIIUU; YTaUBAThL UMEI0-
miuecs y HUX W 3HAUMMbIE AJIA B3aUMOJeHCTBUSA PECypPChl; M3-
BJIEKATD JIMYHYIO BBITOAY HOJ MIPUKPLITUEM JeMOHCTPUPYEMOTO
yuyacTus B 0OIIleM IIpoliecce.

HccnemoBarenrn coBpeMeHHOTO COITMOKYILTYPHOTO IIPOrpaM-
MHPOBAHUA U IIPOEKTUPOBAHUS II0JIATAIOT, UTO I€Jb OPTaHM-
3aIY COIMAILHOTO B3aMOJIEMCTBUA B IPO0JIEMHOI CUTyaIlIK
CEeroJiHsA COCTOMUT He B TOM, UTOOBI IPEeANNCATh eTNHOO0Pa3HBIN
Kypc OeHcTBUI, a B TOM, YTOOBI Pean30BATh aJIbTEPHATHUBLI
JIOKAJBbHBIX PeIeHuil B COOTBETCTBUM C HEOTHOPOAHBIMU MM-
mepaTuBaMM PAa3HBIX 30H COIMOKYJIBTYPHOTO IIPOCTPAHCTBA.
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PedimekcuBHbIe, KOHCTPYKTHUBHBIE, IIO3SUTUBHO OPUEHTUPO-
BaHHBIE THUIBI CIleHapHeB HoMoramT s(pdeKTuBHON peaamnsa-
N IPOTPAMMBI M COCTABJIAIOININX €€ HPOEKTOB, IMOCKOJILKY
obecrmeumBaIOT IIOJIe IJIsI CPaBHEHUS, OTOOpAa W peansaliuu
JOKaJbHBIX HocTukeHuii. IlocieqHre MOTYT HCIIOJIbB30BATHCS
KaK ruOKue CXeMbl peaKIIUi Ha MeHSIOIINecs CUTyalluu, uU3
KOTOPBIX B JaJIbHEHIIeM CKJIaALIBAIOTCA (PUKCHUPOBAHHLIE 3a-
BepIieHHbIe (OPMBI B3aUMOJENCTBUY B HOBOM DPYTHMHHOMN Ccu-
ryanuu. COOTBETCTBEHHO BaKHO MPUHUMATH BO BHUMAaHUE MH-
HOBaITMOHHOE HallpaBJIeHVE IPOrpaMMbl/IIpoeKTa. B aTom ciy-
yae paspaboTUMKM AOJIKHBI 00paIlaThbCA K 3aKOHOMEPHOCTAM
KOHCTPYKTHBHOI'O BBLIXOJA M3 3aTPYAHUTEILHBLIX CHUTYaIlUH,
OCBOEHUSA HOBIIIECTB, IIPEOJOJCHISI MPOTUBOAEHCTBUA UX WC-
MOJIb30BaHMio. B aTOM ciayuae ciaenyeT pacCMATPUBATH HE TOJb-
KO C TOUKHU 3PeHUA BO3AelCTBMA HAa HUX IPeayCMATPUBaeMbIX
OPOTPAMMOM ITPOEKTOB M COOTBETCTBYIOIIUX MEPONPUATUH,
HamIpaBJeHHBIX Ha pellleHne mpobjeMsbl. IIpegycmaTpuBaroTcsa
TaKKe BO3MOMKHOCTU UX COI[MAJBHOTO YUACTUSA B BHIPAOOTKE 1
peanmsanuy 3HAYMMBIX CTPATeTMYECKHX PeIleHuii, KOHTPOoJIe
HaJ UX OCYIIeCTBJIEHNEM, UTO CYIIeCTBEHHO PACIIUPSET CIIEKTP
noby:xaeHnin K ap(PpeKTUBHON COBMECTHON aKTHUBHOCTH.
IIpedmemnoe none coyuokyabmypHbvLX nNPOZPAMM/NPO-
exmoe. VI3 aHaiusa COBPEMEHHBLIX NPHUKJIATHBIX pPaspaboTok
MOT'YT OBLITHL BBIBEJEHBI KOHIENTYAJbHLIE OCHOBAHUA (Ualle
Bcero HeoTpedIeKCHPOBAHHLIE) IIPEACTABIEHUIN O COIIHAJb-
HOM B3aWMOIENCTBUU B IIPOOJEMHBIX CUTyaIluAX. Bo-IepBBIX,
IeHTPUPOBAHHOCTL Ha WHAWBULE, CTOPOHHUKN KOTOPOM BHI-
BOIAT IIPEOJOJIEHNE 3aTPYOHEHUN B KOHTEKCTE CBA3EH MeXKIy
JIOIBMU 1 OKPY/KeHHeM M3 WHINBUAYAJILHBIX IIO0YKICHUIA.
CooTBeTCTBeHHO, MHAMBIJ pacCMaTpUBaeTcAd KaK areHT BO3/el-
CTBUSA Ha BHEIIIHIOIO CpPeny, a ero aKThl CTAHOBATCS CTUMYJIOM
U1 MCXONAIMUX M3 Hee peaknuii. Takoro pona mpencTaBIeHU
HamboJIee OTUYETINBO IIPOSIBIAIOTCS B TEOPETUUECKUX KOHITEIIIIN-
AX TIPUHATHUA PeIIeHnii, JUAePCTBa, TBOPUECKOl aKTHUBHOCTHU,
VIIPOIlleHHbIe BePCUM KOTOPBIX HMCIIOJB3YIOT Pas3spabOTUMKI.
Bo-BTOpEBIX, IIeHTPUPOBAHHOCTD HA IPEACTABJIEHUN O COI[U-
aJbHOM (KYJILTYPHOI) cHCTeMe B CTPYKTYPHO-QPYHKIIMOHA-
JUCTCKON TPaKTOBKe. B 5TOM cJiiyuae COIMAJbHO 3HAYWMBIE
mpobJyieMbl CBSA3BIBAIOTCA C HapPyIIeHHWEeM ee ITeJIOCTHOCTH.
MexanuamaMu ee cCOXpaHeHUS CUMTAIOTCA HOPMATHUBHO ycCTa-
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HOBJIEHHBIEe (DYHKIIMOHAJbHBIE CBA3U MEXKAY JIOABMH U pea-
JIU3anusa B3aUMHBIX Oumauumii. OHM paccMaTpPUBAIOTCSA KakK
«HAJINYHOCTHHIE» YCJIOBUS, KaK alpUOpHas AeTePMUHAHTA
KOOpAMHAIINY COBMECTHOM AKTHMBHOCTH B IIPOOJEMHBIX CUTYya-
nuax. B ux paMKax Bce YYaCTHUKY M3HAYAJIHHO OKA3BIBAIOTCS
CBA3AHHBIMU (DYHKIIMOHAJIBHLIMM U CHUMBOJHUUYECKUMUN OTHO-
IMIEeHUSIMU, KOTOPHIE «3aJal0T» MBOMHYIO HAIIPABJIEHHOCTh CO-
IUAJBHOTO JEeWCTBUSA: HA YAOBJIETBOPEHNE MHIWBUAYAJIBHBIX,
HO COIIMAJILHO U KYJBTYPHO O(OPMJIEHHBIX 3aIIPOCOB, C OJHOM
CTOPOHBI, W HA MOAAEPKAaHME IIEJIOCTHOCTU COIIMOKYJIHTYPHOM
CHUCTEeMBI — C OPYTOIi.

B-Tperhux, MeHTPUPOBAHHOCTH HA COIMAJLHOM B3aWMO/IETi-
CTBUM, KOTOPOE TPAKTYyeTCs KaK Ipoliecc oOMeHa HeHCTBUAMU
B COOTBETCTBUY C IPUHITUIIOM B3auMHOCTU. COOTBETCTBYIOIIE
UJen IPEeJCTAaBJEeHBI B TEOPUAX COIMAJIBLHOIO O0MeHa, CHUM-
BOJINYECKOTO MHTEPAKIIMOHM3MAa, KOMMYHUKAIIUU, TAe Ipel-
METHYIO 00JIaCTh MBYYEHUSA COCTABJIAIOT HEe XapaKTEePUCTUKU
aKTOPOB MJIM MAKPOCOIIMAJbHBIX CHUCTEM, a omeparuu o0OMeHa
uHopMarmeii. B coBpeMeHHBIX CHUHEPTETUUECKUX TEePMUHAX
IEeHTPOM B3aMMOAEHCTBUA TAKIKe CTAHOBATCA He UHIWBUILI,
a mpobsema. IMeHHO OHa paccMaTpUBaeTcd KaK aTTPakKkTop,
BOKPYT KOTOPOTO (hOPMUPYIOTCSA CKOILJIEHUWA JIIOJIEH, HBITA0-
muXcA PeIInTh ee. BHauajse MX peaKIUU XaOTUYHBI, HOCHT
CyYaWHBIN XapaKTep, 3aTeM II0CJIEJOBATEeJIbHO IIPUOOPETAIOT
YIOPATOUEHHOCTD 3a CUET AEeHCTBUA CONMAIBHBIX MEXaHU3MOB,
TpaHCcOPMUPYIOININX MHOTOOOpa3ue YaCTHBIX PEeIeHUi B WH-
CTUTYIIMOHAJBbHBIN nOpAnok. CiieqyeT OTMETUTH, UTO CTOPOH-
HUKaMU 3TOU MO3UITNU 10 CUX IIOP OCTAIOTCS IIPENMYIIECTBEHHO
TeopetTuku. OHa IOUTH He BCTpPeUaeTCA B NMPUKJATHBIX pas-
paboTKax, XOTsI BHUMAHUE 37eCh, KAK U B IPEIBIAYIIIUX CJIY-
yaAx, yAeasercd KOMMYHUKaIuu. B IleHTpe mccaemoBaTeb-
CKOT'0 BHUMAHUS HAXOMATCS MPOIIECCHl MEeKUHINBUAYATHLHOTO
(MexxrpynnoBoro) ooMeHa nHpopmalueil (B IIMPOKOM CMBICJIE
CJI0BA) B MPOOJIEMHOM CUTYAIlUU.

CerogHsa cMech M3 9THUX HPEACTABJIEHUI IITUPOKO M Heped-
JIEKCUBHO WCIIOJB3YyEeTCA B IPUKJIATHBIX pasdpaboTrkax. Tem He
MeHee OHU MOTYT OBbITh 00beJnHeHbl Ha 60Jiee BLICOKOM YPOBHE
TEOPEeTUYECKOTO 0000IIeHUsI, eCJu O0paTUTHhCSA K KOHIIEIIUU
WHTEePaKIUM, IOHNMAEMON KaK COBOKYITHOCTH BEIIECTBEHHBIX,
COIIMAJIBHBIX Y1 CHMBOJINYECKUX ITPOIECCOB, OCYIIECTBIIAIONTNX -
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¢ B MPO0JIeMHBIX CUTYaI[UsIX B COOTBETCTBUH C XapaKTePHBIMU
IS HUX CTAAUSAMHU UM IPeAIoJaraioliinXx KaueCTBeHHOe pasme-
JeHue B COOTBETCTBUU C MOHATUAMHU «paboTa», «CoIuaIbHOe
B3aUMOJEHCTBUE» U «KOMMYHUKAIAI».

B kauecTBe 6a30BOT0 MCXOMHOTO AOMYIIEHUA IPUHUMAETCS
IIpeAcTaBJieHre O COBMECTHOI ajanTaliuy JOAed MpU COIlu-
aJIbHO 3HAYMMBIX 3aTPYAHEHUAX B OTHOIINCHUAX C OKPYIKEHU-
eM, KOTOpHhIe JIOOW BBIHYKIEHBI IIPE00JeBaTh KOJIJIEKTHUBHO.
IIpuauMas BO BHUMaHHEe CBOMCTBEHHOE UEJIOBEKY COUeTaHue
OpHEeHTAaIlnil Ha YCTOMYNBOCTh M U3MEHUYMBOCTL B OTHOIIIEHUSIX
C OKDPY/KeHUeM, IIPeAIojaraeTrcs, 4TO OHO CIeMUPUUHO IJs
KasKJ0or0o THUIIa pearnpoBaHUA Ha 3aTPYAHEHUSA U IJII KaKI0u
mapagurMbl COBMECTHON aKTUBHOCTH.

IIpu n1100BIX 0GCTOATENBLCTBAX JIOAUW CIIOCOOHBI HE TOJIBKO
IpucIocadbInBaTLCA K BHEIITHNM BO3AEMCTBUAM, HO I B N3BECT-
HBIX IIpefejax BJIUATHL Ha HUX. Torga coBMecTHas agalTallus
B IPOOJIEMHOM CUTyalluM MpPeAIloJaraeT ABONHYIO HaIlpaBJIeH-
HOCTh HHTEPAKIIMM: Ha IIPUCIOCOOJeHte JIoJel K BHEIITHUM
00CTOATEIBCTBAM U HA M3MEHEHIE 3JIEMEHTOB OKPY KeHUs Ipu-
MEHUTEJILHO K UX HyKAaM. Pe3yJabTaThl TAaKOr0 Pojia IIPOIeCCOB
HMEIOT UCKYCCTBEHHOE IIPOUCXOXKIEHIE, IIOPOKIAIOTCA, OCBAK-
BalOTCA U WCIOJIL3YIOTCA JIOAbMMU MJIS TOTO, UTOOBLI B3SATH IO
KOHTPOJIb CUTYAaIIXIO Ha TPeX 0a30BbIX YPOBHAX: BEIIIECTBEHHOM,
COIMMATIBHOM M CHUMBOJHMYECKOM. IJTO O3HAUAeT, UTO Ha Kak-
IIOM 13 HUX IIPEO0JIeBAeTCsS HeOoIIPele/IeHHOCTh B OTHOIIEHU-
AX ¢ OKpy:KeHmeM U (POPMUPYIOTCA HpHeMJeMble IJIA JIomei
YCJIOBUA CYIIeCTBOBaHUSA U (hopMa WHTEpPAKIIUU (COBMECTHOTO
MIPUJIOKEeHUS YCUJINH, UCIIOJb30BaHUA MHCTPYMEHTOB 1 WH(MOP-
Mallii), MO3BOJIAIOIIAA MOAAEP:KUBATh yAauHble M H3MEHATH
HeyJauyHble YAaCTHBLIE pelleHus. IIpu cOBMeCTHON aKTHUBHOCTHU
€e COCTABJIAIOIIE MOTYT ObITh B3aMMOIOIIOJIHUTEIbHBIMU, IIPO-
TeKaTh IMapaJljIeJbHO MW PACXOAUTHCS IO COMEePIKaHUIO.

Ucxoma ua sTUX OOUYIEeHUH, NHTEPAKIINIO B IPOOJIEeMHBIX
CUTyaIluAX MOYKHO pacCMATPMBATL KaK COBMECTHYIO amariTa-
IIMOHHO OPUEeHTHUPOBAHHYIO aKTUBHOCTD Jiofaeii. OHa onpenes-
eTcd MHOTOUMCJIEHHLIMU MHINBUIYAJIbHBIMU ITOOYKICHUAMU
(pasymeeTcs, COIUANBLHO M KYJBTYPHO 00YCJIOBJIEHHBIMM), CO-
IMUOKYJIbTYPHBIMU CBA3AMM, B KOTOPbI€ BKJIIOUAETCS KaKIbIN
VYACTHUK IIPEOJOJIeHUSA COIMANbLHO 3HAUMMBIX 3aTPYIHEHUH,
¥ UCIIOJIb3YEeMBIMY IIPU 3TOM IPEeAMETHO-ITPOCTPAHCTBEHHBIMH,
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a Taxk)Ke MHCTPYMEHTAJLHBIMU OO0BeKTaMu. JPPeKTHBHOCTH
TaKoll MHTEepPaAKIMM TPAKTyeTCA C TOUKM 3PEeHUA COOTHOIIe-
HUSA VCHEIIHBIX M HeyJauHBIX aJalTAIIMOHHBIX IIONBITOK.
B TtaxoMm TeopeTmuecKkoM KOHTEKCTE COIIMAJIbHOE B3amMOmeii-
CTBHE paccMaTpuBaeTcsad KaK AUHAMHUYECKOe paclipejelieHne
VCUJIMN MeXKAY VYYacTHHUKAMM B IIpolleccax MIPEOJOJeHUI
3aTPpyAHEHUH. OTOT YpPOBEeHbL CBA3ell C OKPYKEHUeM OTJIH-
yaeTcs OT BeIeCTBEHHOTO M cuMBoJmueckoro. Ilpm opranm-
3aIliy B3aMMOIEHCTBUSA B KOHTEKCTE COIMAJILHOTO YUYACTUSI
B [OIOJHEHMe K (PYHKIIMOHAJLHO-POJEBLEIM COIHMETAJILHO-
WMHCTUTYIMOHAJBbHBIM CBA3AM 0C000e BHHUMAaHUIE CJedyeT yue-
JATHL ero MeKJIMUYHOCTHBIM OTHOIINeHHAM. Heob0xXxoamMocThb
TAKOTO poja O0yCJIOBJEeHA PAAOM TeOpPeTHUYEeCKHX coobpaske-
HU#. Bo-TIepBBHIX, STOT ypPOBEHL MOYKHO paccMaTPUBATh KaK
0as30BLIII C TOUKHK 3PEHUSA IIOJHOTHI IPEACTABJIEHHOCTH KaK
HepedeKCUPpyeMbIX, TaK M OCO3HABAEMbIX, CUMBOJUUYECKU
3a()MKCHUPOBAHHBIX KOMIIOHEHT COBMECTHON aKTHUBHOCTH. Bo-
BTOPBIX, ME:KJUUYHOCTHBIE OTHOIIIEHUS HeMn30eKHO COIPOBO-
JKIAIOT peaaus3aIiuio JI00bIX BUIOB BLIIOJIHEHUS COIIMeTATbHO-
WHCTUTYIMOHAJBbHBIX QPYHKIINHA. B-TpeThbux, UX B3aMMOBJINI-
HUe Hen30e)XKHO CKAa3bIBAETCA Ha Pe3yJbTaTaxX peIleHus IIPo-
6sembl. (O6MeH AeHCTBUAMU CTAHOBUTCS JIUIITHL OTHOM 13 (hopM
COIIMAJIbHOTO B3amMogencTBusA.) Bce aTo cieayer yuuThIBATD,
KOr[a peub UIeT O MOCTPOeHU N IPOTPpaMM /IIPOeKTOB OpraHu3a-
WU JIoAel OJd PelieHus COMMaJbHO 3HAYMMOII IPOoOJIeMBI.
ITUM OIPeeATCA I'PAHUIILI IPEeIMeTHOI'0 II0JSA HPHU IIo-
CTPOEHUU COIIMOKYJBTYPHBLIX IIPOTPaMM/IPOEKTOB paspelle-
HUS COIIUANIBHO 3HAUMMBbIX ITPOOJEMHBIX CUTYaIlUN, TPUHUMAA
BO BHUMAaHNE TO, UTO yiKe OBLJIO CKasaHO O THUIIaX IIPobJeM,
peaknuii Jiofell Ha HUX W HapagurM OTHOIIEHWI B paMKax
npoO6JIeMHBIX CUTyalluii. B 5ToM KOHTEeKCTe Opranu3aliisa B3au-
MOJeMCTBUA He COCTaBJsJIeT MX KoHeuHou meau. OHa CBA3LI-
BaeTcdA ¢ GOPMUPOBAHIEM HHTEPCYOHLEKTHUBHOTO IIPOCTPAHCTBA
KaK pe3yJbTaTa COBMECTHOM aKTHUBHOCTU, B 00OOIIEHHOM BHE
PenpeseHTUPYIOIIETO COAeP:KaTeIbHBIN aCIIeKT afallTaIlluy JII0-
Jeil B COOTBETCTBYIOIUX CUTyalusax. B oOiiemM Buae MOIKHO
BBIJIEJINTL CJIEAYVIOIINE er0 OCHOBHBLIE XapaKTePUCTUKMU:
— OHO IIOPOXKIAETCS, MOAIePKUBACTCA I U3MEHIEeTCsI yUacT-
HUKaMH CHUTYAI[UN BO B3aMMOJEMCTBUU APYT C APYTOM U
C 9JIeMEHTaMU OKPY KeHUs;
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— OHO IIpeAcTaBJAeT coboii HeoOXOAMMOE YCJIOBME IIPEeOoo-
JIeHUSA UJIU HOPMHUPOBAHUA IPOOJIEeMHOI CUTyaIluu;

— OHO CYIIIEeCTBYeT TOJBbKO OJlarofaps MOCTOAHHOMY IOAAEP-
"KaHMIO C IOMOIIILIO COBMECTHOM aKTHBHOCTH Jlojeii, 6e3
KOTOPOIi OHO paspylaeTcs.

COoLMOKYJILTYPHOE TPOCTPAHCTBO MHTEPCYOBEKTUBHOCTU
B TEOPETUUYECKOM KOHTEKCTe PeIleHUA COIUATbLHO 3SHAUMMBIX
npobJyieM paccMAaTpHBaeTCA KaK OOOOIIeHHLINA coaep:KaTelb-
HBIH pesyibTaT MHTepaknuu’. Ero ymopaaoueHHOCTHL geTep-
MUHUPOBaHA KOHBEHIIMOHAJBHBIM OIIpeleieHNeM CUTyaIl[uu
U TOyTell ee paspelleHusaA. B ero pamMxax opraHmsamnus co-
BMECTHOM AKTUBHOCTH MOXKET OBITh IIpeJAcTaBjJeHa 0a30BOi
HAIIPaBJIEHHOCTHIO HA IIPEOJoJIeHe KaK OOIUX JJIs VYACTHU-
KOB, TaK 1 UHAUBUAYAJbHBIX (HO KYJIbTYPHO 00YCIOBJIEHHBIX)
3aTpyaHEeHUN.

B sToM TeopeTmuecKoM KOHTEKCTe IleJIeHAIIpaBJIeHHAsS Op-
TaHU3anusA COIIMAJLHOTO B3aMMOIEHCTBUA OTHOCUTCA K IIPO-
0JIeMHOII CUTyaIllii, COOTBETCTBYIOIIEN OJHOMY M3 M3MepPeHU
WJIX ONHOM mM3 00JacTeill COIIMOKYJLTYPHOTO IIPOCTPAHCTBA,
u QUKCHpyeT Hauaja0, HaOpaBJIeHHOe IBUKEHHE W 3aBepIie-
Hue mpoliecca. Taxoii mpoliecc ompenesnseTcsa uepes (PpopMbI
W HapagurMbl COBMECTHOM AKTHUBHOCTH YYACTHUKOB, IIPEIIIO-
Jaralmye COOTBETCTBYIOII[E 3aKOHOMEPHOCTH €€ OCYII[eCTBJIe-
HUS B KOHKPETHBIX IPOCTPAHCTBEHHBLIX M BPEMEHHBIX IIpele-
gax. COmMOKYJbTYPHBINA IIOTEHIIMAJ CPeAbl €ro peain3aruu
paccMaTpuBaeTcsa KaK MCTOUYHUK PECypcoB, o0ecIleunBarOIUil
BO3MOKHOCTHL COBMECTHOT'O ITPUJIOMKEHUS YCUJINI, HalpaBJIeH-
HBIX Ha OpPeoJojieHUe 3aTPyAHEeHUMH, ¢ OJHON CTOPOHBI, W IOX-
Iep:KaHre CJAO0MKUBIINXCS OTHOINEHUN U MHTEPCYOHEeKTUBHOTO
OPOCTPAHCTBA — C APYTOii.

HeompenenenHocTs mpobJeMHON CHUTyaIluM MIPENIIoJiaraet
M3HAYAJbHYI0 HEYHOPAJOUEHHOCTb WM OTCYTCTBHE UYETKOH Ha-
MIPaBJIEHHOCTY COBMECTHOM akTuBHOCTU. Ee a(p(peKTUBHOCTEL Ha
HaAYaJIbHOHM CTAIuM pellleHusI TpobJieMbl OKa3bIBaeTCsa HEBBICO-
KOIl M3-3a PA3HOPOAHOCTH OHPEIeJeHUI CUTyaluu, 3HaYeHUH
HUCIIOJIb3YeMBIX apTedaKToB, IpeAcTaBJIeHnil 0 Xoe IIpoliecca,
OILIEHOK €ro KauyecTBa M Pe3yJabTaToB. B aTOM ciyuae B paMKax

9 CommanpHOe B3auMogelicTBIe Kak mporece. M.: TocynapcrBenHas aka-

IeMUs CIaBIHCKOM KyabTypsl, 2013. C. 28—-44.
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IpOeKTa IeJeco00pa3Ho IIPeIyCMOTPETh MECTO AJIA WHINBU-
IyaJIbHBIX ITPOABJIEHUN aKTUBHOCTH W WHTEHIUWI KaK MCTOY-
HUKOB aJIbTEPHATHUBHLIX OHpPeAeJIeHNUA CUTyalluu U OeiCcTBUA
B ee paMKax.
Eciu mpobieMuasd cuTyanusa KOHBEHIIMOHAJIBHO OIIpeese-
Ha, TO IIPU IIPOEKTUPOBAHUU CJIeAyeT OOPATUTHCSA K HOHSATHUIO
conuaJibHOU cucreMbl. Ilpenmosmaraercsa, 4To IPUMEHUTEIHHO
K ee 0COOEHHOCTAM YUYACTHUKHU B3aMMOJIEHCTBUS HCIIOJB3YIOT
uMeloImyecad y HUX 3HaHUA ¥ HaBbIKU. O0BbeKTOM paspabo-
TOK CTAHOBATCSI MEXaHMU3MBbI, 00YCJIIOBJIMBAIOIIME ITOAAEpPIKa-
HUe UMW M3MEeHeHUe MMapagurMbl B3aMOAEHCTBUS, a KarKIbIN
OTPE30K COBMECTHON aKTHWBHOCTU BBICTPAMBaeTCsA KaK YacThb
B pelenus mpobaeMbl. C OmHOI CTOPOHEI, IPEeAYCMATPUBAETCA
TaKoe pacipeaejeHusa QyHKIIUA, IPpU KOTOPOM OJHOBPEMEHHO
IOCTUTAJINCH OBl M OJIaTOIOJyUYMe WHIWBULOB, U CMATYEHUE
3aTpygHeHu#. WHBIMM cJjloBaMU, MEXaHMU3MBI COXPaHEHUS
WJIN U3MEHEeHUS MHTePCYO'heKTUBHOTO IPOCTPAHCTBA U (PopM
(mapagurm) B3aummopeiicTBus. C Ipyroil — crammgapTHU3aIUA
B3aMMOIpHEMJIeMbIX periennii. CoOTBeTCTBEHHO UCIOIb3yeTC s
CTPYKTYPHO-QYHKIIMOHAJIBHBIM MeTOJ AJIA PelnieHud ITPOEeKT-
HBIX 3aJa4, CBSIBAHHBLIX C Pa3paboTKOIi:
— c1moco00B IMMOAAeP;KaHusA CTPATETUN B3aNMOIEHCTBUS;
— ¢moco60B 3(p(heKTUBHOTO MCHOJIb30BAHNS ITIOTEHINAIA UH-
TepCyOBLeKTUBHOTO IIPOCTPAHCTBA;

— CTPYKTYPHBIX M (PYHKIMOHAJBHBIX COCTABJSIONIUX Ia-
pagurM CoIMaJbHOTO B3aWMMOAENCTBUS, MCIIOJIb3YEeMbIX
B IIPOOJEMHOM CUTYAI[UH.
Eciu B pamkax mpoekTa peuyb UAET O MeXaHU3MaX HE TOJIb-
KO IOAAep:KaHusA, HO U U3MEHeHNA NHTePCYyOLeKTUBHOTO IIPO0-
CTPaHCTBA, TO CJENYET NUCHOJIL30BATh UJIe NHTEPAKIIMOHN3MA.
IIpenmerHas objacTh paspabOTOK — COBMECTHAs aKTUBHOCTD
B CeTAX B3aMMOJENCTBUI 1 KOMMYHUKAITWH:
— crmoco0bl MHTEePHPEeTAuY NPUHUMAaEMbIX PEIleHUNd U CO-
BepIlIaeMbIX IelCTBUA;

— IPOMEKYTOUHBIE ¥ KOHEUHBLIE PEe3yJIbTATHI COBMECTHOTO
MIPEOIOJIEHUA 3aTPyIHEHUH;

— ¢aKTophl, MemawIinue u Iomoramwinue 3PpHeKTHUBHOMY
B3aMOJ e CTBUIO;

— OMKHuAaeMble 1 HellpeJHaMepeHHbIe TOCJIeJCTBUA COBMECT-
HOM aKTUBHOCTH.
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Bce aT0 cooTHOCUTCA ¢ XapaKTepoM IlapaJurMbl COIMaJb-
HOT'O B3aMMOJAEHCTBUSA U JOMUHUPYIOIINM B €€ paMKax THUIIOM
pearupoBaHHWA HaA TPOOJIEMHYIO cuTyanuio. Torga B pamMkKax
OpoeKTa pas3pabaThIBAIOTCA MEXaHW3MBI, 00YCJIOBJIMBAIOIIME
o0 beMHEHNE YCUJINM, 00eCIeuynBAIONINX MOAJePiKaHUe IIPO-
CTPAHCTBA MHTEPCYO'BEKTHUBHOCTU M 3(PPEeKTHUBHOE IIPeooJe-
HUe 3aTpyIHEeHUMH.

3. Ilo3uTNBHBIE KOHCTPYKTUBHbBIE
COIIMOKYJIBTYPHBIE IIPOTPAMMBI U IPOEKTHI:
coaepsKaTeJIbHBINA aCIeKT

Ycenosus, noposxcdarouyue neob6xodumocms noowpaou,ezo
cmunsn ynpaeénenus. B paMrax Teopuy ¥ IPAKTHUKU KOJLIEK-
TUBHOTO PeIleHus IPOOJIeM M0 CHUX IIOP HCIIOJL3YIOTCS TeX-
HOKPATUYECKUH M HEOTEeXHOKPATHUUYECKUI CTUJIN CTUMYJIUPO-
BaHUS COBMECTHOM aKTHBHOCTU (MOAAEPKKa KOHKYPEHIIUHU,
B3aMMHOM KPUTHKU, 3ampeToB). Ha ocHOBaHWU IICUXOJOTHYe-
CKOU 3aKOHOMEPHOCTH, IIpeAIioaraolleii 6ojee OLICTPoe 00y-
yeHNe M30eraHuio OMACHOCTH, YeM JOCTUKEHUIO IIO3UTUBHON
IeJu, B OCHOBHOM IIpuberaju K MCIOJb30BAHUIO HEraTUBHBIX
CaHKIIU, IIoJaras, 4To X IIpUMeHeH1e OyeT CIIoCOOCTBOBAThH
OOBBINNIeHNI0 3(P(PEKTUBHOCTU B3auMojedcTBus. MexaHusmMy
WCIIOJIb30BAHUSA MO3UTUBHBIX CAHKITNI (IIOAAEPKKM, OJIOMKU-
TeJbHOU OIIeHKU, ITOOIIPEHUA) B ATUX paspaboTKax He yaeJs-
JOoCh MOJIKHOTO BHUMaHUA. IloolpeHue mpencTaBiisdeT coboit
COBPEMEHHLI MOCTTeXHOKPATUUECKUN MeXaHN3M II00Y K IeHI A
K 5 GeKTUBHBIM MHTEPAKIUAM, AeHCTBHEe KOTOPOrO CIIOCO0-
cTByeT (DOPMUPOBAHUIO U IOAMEPKAHUIO IMO3UTUBHBIX KOH-
CTPYKTUBHBLIX OTHOIIEHUHN YYaCTHUKOB pEIIeHUSA ITPOoOJIeMbI
MeK Iy co00ii U ¢ OKPYKeHUeM, 0JIarOIPUATHBIX JIJIS YCIIEITHO-
0 IPeomoJeHUA 3aTpyAHeHn. Ba3soBEIMU IIPU3HAKAMU TAKUX
OTHOIIIEHUH IIPUHATO CUNTATh YCTAHOBJIECHNE B3AUMHOTO J0BE-
pHUsA; TOTOBHOCTH K KOOIIEpAaIlNM; OPUEHTAIIUI0O HA B3aUMOIIPH-
eMJieMEbIe Pe3yJIbTaThl COBMECTHBIX AeMCTBUIM; JOOPOsKeIaTelb-
HOCTDH B MEKJIUYHOCTHBIX OTHOIIEHUAX ; BBAUMHYIO IMOAIEPIKKY
B JOCTHKEHUM OOIMuX Iejeii. B coBpeMeHHBIX HPUKJIATHBIX
paspaboTKax, OTHOCAIIUXCA K IMO3UTUBHON KOHCTPYKTHUBHOM
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HAITPaBJIEHHOCTH PEIeHU I COIINAIbHO SHAUYNMBIX ITPo0IeM, Me-
HSEeTCSA XapakKTep HPOTpaMMHBIX M IIPOEKTHBIX TPeOOBaHMIA:
YHU(DUITNTPOBAHHOCTh PeINeHU, IOAUYNHEHHBIX CTaHIapTaM
reHepaJbHO! CTpPATETruMM, YCTYIIAeT MECTO OPHMEHTAIlMU Ha UX
JIOKaJbHbIE OIIpelieIeHNA, a JKeCTKas CTPYKTYPUPOBAHHOCTH
(GOYHKIIMOHUPOBAHUA HPOEKTHBHIX €IUHUI — THUOKOMY pearm-
POBaHUIO KaXKOOoIi M3 HUX HA M3MEHEHUsS B OTHOIIEHUAX CO
crenn(PUUHBIM [AJId Hee BHEITHUM OKpyskeHmeMm. IIpu Taxoit
HO3UINY TPUMEHEeHUEe PAIlMOHAJUCTUUECKUX KPUTEPUEB DKO-
HOMUYecKoUu a3(hheKTUBHOCTH, OTPAHUUYEHHOE PaMKaMU CaMUX
IPOEKTOB, OKA3bIBAETCS HEeAOCTATOUHBLIM. IIpOoeKTHBIE equHMI-
bl CJeAyeT paccMaTpUBATL B UX B3auMopelicTBuu ¢ 0Oojee
MIUPOKUM COIMOKYJBTYPHBIM KOHTEKCTOM, IIPUHUMAA BO
BHUMAHNE UX COIUAJbHBIE W KYJbLTYPHBIE OCOOEHHOCTH. JTa
mo3UIMA OOJKHA 3aHMMATh BeAyIllee MeCTO B OIpeesIeHU’
cTpaTeruu B3aMMOIEUCTBUII, OTBEUAIOIIUX KPUTEPUIM COUU-
anvroil 3(h(PeKTUBHOCTH.

Ceituac IMOOIPAIOINI KOHCTPYKTUBHBIN CTUJIb PEIIeHNU CO-
IMUAJbHO 3HAUMMBIX MPO0OJEM TOJBbKO cKJaabiBaeTcs. OH He
o0pasyeTcsi cCHOHTaHHO. Ero ciemyer crmemuaibHO (OPMUPO-
BaTh C IIOMOIIBIO COIMOKYJIBTYPHBIX IIPOEKTOB, IIPeAyCcMaTPU-
BaIOIUX MEeHCTBUE MEXAaHN3MOB, CTUMYJIUPYIOIINX TeHACHITUN
K Koomeparnuu. OCHOBHbBIE U3 HUX:

— B3aMMOCBA3aHHOCTb (DYHKIIUH B KOHTEKCTE COBMECTHOTO
pelteHusAa TPOOJIEMBI, BBIIOJHEHNE KOTOPBIX IPUHOCHUT
BUAUMYIO TOJIB3Y BCEM YYACTHUKAM;

— HapTHEPCTBO B OTHOINEHUAX YYaCTHUKOB MeEKIYy CcO00I
W C BHEIIHe# cpemol, mpeaycMaTpuBalolliee He TOJBKO
ux o0Iue, HO U WHANBUAYAJIbHbIE NHTEPECHI;

— obecmeueHue O0IIEro AUCKYPCa MHTEPAKIIUU, ITPUMUPAIO-
IeT0 Pa3sHOPOAHELIE MPENCTABJIEHU, IIeHHOCTHLIE OPUEeH-
Tallii U UX CUMBOJIMUYECKUE Pelpe3eHTaInu;

— peaJuCTUYHOE OTHOIIIEHVE K BO3MOXKHOMY OyAyIIeMy pe-
IIeHUI0 TPOoOJIeMBbI, IIPEAIIOoJaralpInee, YTO MOAAEePIKaHYEe
IOCTUTHYTHIX ITO3UTHUBHBIX PE3yJILTATOB He OymeT aBTOMA-
TUYECKUM, HO IIOTpedyeT CIeIMaJIbHON 3aTpaThl YCUJINIA;

— BaKpeIJIeHHe B CTepPeoTHHaxX AEMCTBHN W CHUMBOJIAX IIO-
BUTHBHOT'O MOTEHINAJIa U UHCTPYMEHTOB ero aKTyajamsa-
IIUY, CHUIKAIOIIee CTeIIeHDb PeJIATUBU3MA dSTUUYECKUX HOPM
B IIPOOJIEMHBIX YCJIOBUSIX.
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PeanpHOE zeiicTBHE TAKOTO POjla MEXaHU3MOB IIpeaIIojiaraer
pedieKcBHOE OTHOIIIEHME K OIPENEeJIEHUIO CTPATEeruy pelle-
HUA TPo6JIeMbI B IITUPOKOM IIPOTPAMMHOM KOHTEKCTE, C OJHOM
CTOPOHEI, M OIEHKY BO3MOKHOCTEH COIMaJbHOU d(PdpeKTus-
HOCTU ee peajn3alluy B KOHKPETHBIX IITPOEKTax — C IAPYroi.
CriemoBaTesbHO, IPU Pa3paboTKe IPOTPaMMbl/ IIPOEKTA BaXKHO
WMeTh UeTKHe OTBeThI Ha PAJ KJIOUEBBIX BOIPOCOB:

— Kak chopMyJHUPOBAThL TAKYyI0 IIOSUTHUBHYIO OIEHKY BO3-
MOKHOCTEH pellleHus IPo0IeMbl, KOTOpas mepeBecuia Obl
KPUTHUYECKOEe MK 0e3pas3jndyHOoe OTHOIIIEeHWe K He;

— KaKMMU MOTYT OBITh MHPOBO33pEHUECKNEe OCHOBAHUA Ta-
KOT'0 OTHOINIEHUSI K mpobJieMe IIPU YCJIOBUU Pa3HOPOTHO-
CTH MHTEPECOB M 3aIlIPOCOB YJIEHOB OOIIECTBa;

— KaKHMU MOTYT OBITh MeXaHU3MbI, 00eCIIeurBaIOIINE IIPU-
ATHEe U OeMCTBeHHOCTh TAKOr0 OTHOIIEHHUA K IIpodjeMe.

IIpu »TOoM HEOOXOAMMO YYHUTBHIBATL KAaK CTPYKTYPHO-
(GyHKIIMOHANbHBIE, TAaK WM AUHAMWYECKHE XapaKTEePUCTHUKU
conuaJbHOro Bzaumomgeinicteusa. CooTBETCTBEHHO:

— B JOIIOJHEeHHEe K TOMY, UTO IIPOrpaMMHOe/IPOEeKTHOe pe-
IeHre TpobJIeMbl TPAKTYeTCA KaK YCTOMUMBasA CTPYKTypa
B3aMMOCBA3aHHBIX JAEHCTBUM, cJIeqyeT IPUHUMATD BO BHU-
MaHWe, YTO UX B3aMMO3aBHCUMOCTh AMHAMHWYHA B CUJIY
M3MEHUYMBOCTY KOHTEKCTa B3aMMOJelCTBUI;

— B JIOTIOJTHEHWE K TOMY, UTO ITPOOJIeMHAA CUTYyAallnsI OXBATHLIBAET
3HAUNUTEIbHOE KOJMYECTBO PA3HBIX UJIEHOB O0IIECTBA, B paM-
Kax IIporpaMMbl OHA MOKET paccMaTpuBaThCca B auddepeH-
Al ee IPOEKTHBIX OIIpeleseHN 1 KaK HAabop BO3MOXK-
HOCTeli, KOTOpbIe aKTyaJIu3uPyIOTCA B TeX (popMax, KOTOphIe
OIPENENSAIOTCA KOHKPETHBIMM 30HAMU COIIMOKYJIBTYPHOTO
IIPOCTPAHCTBA, T/e MPEAII0IaraeTcs ee pasperieHue;

— B JOIOJHEHHEe K TOMY, UYTO MHTEPaAKIUuA YUYACTHUKOB pe-
IMeHusA TPOOJIEMBl OIIPeAesieTcs IMPOeKTHLBIMU ITPeaIIi-
CaHUSIMHU, OHA B PEaJbHOCTU O0YCJIOBJI€EHA HECTAOMJIbHBI-
MU MEXKJIMYHOCTHBIMHU OTHOIIIEHUSIMH, YTO IPEAIIoJIaraeT
BKJIIOUEHNE B IIPOEKT MeXaHH3MOB MX BbIpaBHUBAHUI,
TaKUX KaK HaJeKHOCTh OTHOIIIEHUH, B3BAUMHOE TOoBepue,
peanuzainusa B3aUMHBIX OKUIaHUH;

— B JIONIOJIHEHUWE K TOMY, UTO PelleHre IIPo0JIEMbI OIIPeaesid-
eTCsI MO3UTUBHBIMU pPe3yJIbTaTaMU B3aMMOJEHCTBUSA yUacT-
HIKOB, 3TO ellle u (hopMUpOBaHUe 00Pa3IOB IIPEOIOJICHUST
3aTPYAHEHUM, 3aKPEIIAEMbIX B KOJLIEKTUBHOM OIIBITE.
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WNupiMu cioBamm, mpu paspaboTKe IporpaMM/IpPOeKTOB
B KauecTBe 0A30BBIX COCTABJIAMIOIIUX PEIIeHUs IPO0JIeMEbl IIPH-
HUMAIOTCS aKTOPbl, HOAAeP:;KMBAaIOINe, HaPYIIAIOINe NI
MEHSIOIre 3ayuyeHHble MMM HOPMBI U IIPaBUJa WHTEPAKIIUHU.
TeopeTUKO-KYyJbTYpPHAA MHTEPIPETAIlNASI CONAEPIKAaHUA U Kaue-
CTBa COOTBETCTBYIOINX MHTEPAKINI B PA3JUUYHBIX 30HAX CO-
IUOKYJIbTYPHOTO IIPOCTPAHCTBa IIPeAIlojiaraeT UX PacCMOTpe-
HMe KaK IPOU3BOJAHOM KOHKPETHBIX MHTEPECOB M KYJIbTYPHOU
KOMIIETEHTHOCTHY YUYACTHUKOB COBMECTHOM aKTHUBHOCTU U OCHO-
BbIBaeTCA Ha OO0BeIUHEHUM CTPYKTYPHO-(PYHKIIMOHAJIBHBIX
U auHaMuuecKux (pakTopos. X B3auMHOe JOIOJHEHME CIIOC00-
CTByeT TOMY, UTO OOBACHEHUS, IIPeJCKa3aHusd 1 TeXHOJOIH,
IOCTPOEHHLIe HA 3TUX OCHOBAHHUAX, CTAHYT 0oJiee JOCTOBEP-
HBIMH U HaJeXKHBIMMU.

PykoBomcTBysiCh 9TUMM HCXOOHBIMU AOMYIEHUAMI, MOMK-
HO OIIpelesuTh CTpaTermuecKoe HAaIpaBJeHMHe IIPOoTrpaMMbI
U TaKTUUYeCKNe IPOeKTHBIe NeHCTBUSA, CIOCOOCTBYIOII[ME KOH-
CTPYKTUBHOMY B3aMMOIEMCTBUIO B IIPOOJIEMHBLIX CUTYAIIMAX.
IIpe:xkme Bcero B paMKax IIPOEKTOB HEOOXOAMMO OIIPEAEeUTh
peayibHbIe BO3MOKHOCTH COTPYAHMYECTBA B PA3HBIX 30HAX CO-
IUOKYJIbTYPHOTO MPOCTPAHCTBA, YTOOLI 130€KaTh MOABJIECHUA
OPeANOCBLIOK IJA KOH(MIMKTHOTO B3aummoaeilicTBusa. OgHaxo
He cJeayeT PYKOBOACTBOBATBHLCS COIIMOJOTHMUYECKUM MUMPOM O
TOM, UTO AOCTHKEHIEe KOHCOJUIAIINN B OTHOIIEHUIAX MEKIY
JIOABMU €CTh KOHEeUHAas IeJIb pellenus mpoodaemsl. [IpakTuka
CBUIETEILCTBYET, UTO 9TO KPAaTKOBPEMEHHOEe COCTOSHHte, 9(-
¢deKTuBHOE TOJLKO JJA HadaJbHO CTaAMM COBMECTHOTO pe-
mieHus OpodsieMbl. B majibHeHIeM Ke cIeluaJlbHble YCUIN,
3aTpaunBaeMble HA €ro COXPaHeHUe, He TOJbLKO He IPUHOCAT
HO3UTUBHLIX PE3yJbTATOB, HO M MOTYT MeEIIATh WX JOCTUMKe-
Huio. [lajsee, B paMKax Ka)XJOr0 IIPOEKTAa CJIEAYeT BBIIBUTD
BO3MOKHOCTH COBMECTUTH I[€HHOCTHBIE OPHEHTAI[UM, B3aJI0-
JKeHHBIe B IporpaMme, C OOHOM CTOPOHBI, M XapaKTepHbIe
IJIs PasHBIX TPYII agpecaToB — ¢ apyroi. Takoe BlamMHOE
HaJIO}KeHHte JOJIKHO OLITh 000CHOBAHO I11eJ1ecO00Pa3HOCTHIO CO-
OTBETCTBYIOIINX AEeHCTBUN IPUMEHUTEJHHO K PEIIeHUI0 IPOo-
0JIeMBI ¥ IOAKPEILIEHO CHMMBOJUYECKOUN IIPelCTaBJI€HHOCTHIO.
Haxonern, BaXHO HaAWUTH BO3MOXKHOCTU (POPMUPOBAHUS [I0-
Bepus M HAJAEKHOCTH B OTHOIIEHHUAX MEXKIy YUYaCTHUKAMU,
BBISIBUTH paboTaroIe MeXxauiu3Mbl, 00yCJIOBIUBAIOIINE dPPeK-
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THBHOCTL B3aMMOJeHCcTBUs. Bce 9TO cienyeTr IpeaycMOTPETh
B INIPOEKTHBIX PeIeHUSIX, HAIIPaBJIEeHHBIX Ha IMOAJep:KaHusd
HapTHEPCKUX OTHOIINEHUNA MeXIY VUACTHHUKAMHN KaK OCHOBBI
IJIS1 TIPEOOJICHUSA IMO3UIIMOHHBIX KOH(MPOHTAI[NI, MEeIIaloninx
paspellieHnI0 IIPo0JIeMHBIX cuTyaruii. Ha Takoil ocHOBe MOXK-
HO ¢c(hOPMHUPOBATEL OJATONPUATHELIE YCIAOBUA IJIs MOOMIN3AI[NH
VUYACTHUKOB IIPU HEOOXOAMMOCTH COBMECTHO IPEO0JIeBATh 3a-
TPYAHEHU .

IIpu paspaboTKe IMO3BUTUBHBLIX, KOHCTPYKTUBHBLIX IIPO-
rpaMM/IPOEKTOB M OIIpeleieHUM HamnpaBjieHuA 3(Q(eKTUBHO-
ro B3aMMOJEHCTBUA B UX PAMKaX CJIeIyeT COOTBETCTBYIOII[HMM
00pas3oM OCYIIIeCTBUTE OIIpeiesieHre CUTYaIlun; IIPeIyCMOTPETh
JIeHCTBHE PEryJIsATUBHBIX MEXaHN3MOB, 00€CIeUunBaIOIIUX CEeH-
SUTUBHOCTb U PEAKTHUBHOCTL MPOEKTHBIX PeIleHWA B OTBET
Ha BHEIIIHNE BO3AeHCTBUA; OPraHM30BATL OTHOIIECHUS MEXKIY
VUYACTHUKAMHU U UX OKPYIKEHUEM.

Ilosumuenaa KOHCMPYKMUEHAA KOHYeNnYUsa onpedenenus
npo6remnoli cumyayuu. YToOB MOBHICUTH COIUATBHYIO 3(-
(heKTUBHOCTb IPOTPAMM /IIPOEKTOB MO3UTUBHOT'O KOHCTPYKTUB-
HOT'O IPEeOoI0JeHUA IPO0IeMHOI CUTyal[uli, He0OOXOAMO ee Teo-
peTuuecKoe ocMbIciieHue. J[[e1o B TOM, UTO IleJieHaIllpaBIeHHad
Oopramm3aIsg COBMECTHOM aKTHUBHOCTU B YCJIOBUIX HeOIIpenae-
JIEHHOCTH TIPEeJIoJaraeT BMeEIIATeJbCTBO B PYTHUHHBIE COIMO-
KYJIbTYPHBIE INATTEPHLI, KOTOPhIE M0 HHEPIIUU IPOJOJIKAIOT
BOCIPOUBBOAUTECA. Ecam mnpegmoJaraerca MX HEOOXOAMMOe
H3MeHeHre, TO peub uAeT O (POPMHUPOBAHUU TAKUX YCJIOBUM
JISI COBMECTHOM aKTUBHOCTHM W KPUTEPUEB €e OIleHKU, KO-
TOpBIe cIIoco0cTBOBANIM ObI 0e300JIe3SHEHHOMY OTKAasy OT IUC-
PYHKIIMOHAJBHBIX KYJIbTYPHBIX CTEPEOTHUIIOB 1 YIIOPALOUCHITIO
curyanuu. KOHCTPYKTHUBHOCTh B 3TOM CJydYae O3HAYAET, UTO
WHTEepaKIuA IeJeHalpaBJIeHHO OPHUEHTHUPYETCA Ha IPeoaoJie-
HYEe HOPMATHBHOM U IIEHHOCTHON HEOHpeleJIeHHOCTH 3a CUeT
IOCTHKEHUSA KOHTUHI'€HTHOT'O, OINTHMAJIbHOI'0 WM HEOOXOIau-
MOT0 Pe3yJIbTaTa, 1 OH 3aKpeIldeTcd B KaueCcTBe CeJIeKTUBHOTO
MexXaHM3Ma II0 OTHOIIIEHUIO K COBEPIaeMbIM AeHcTBuUAM. B To
JKe BpeMs TaKKe HPOeKTHbIe PelleHus JOJIKHBLI OLITh peasu-
CTUYHBLIMH, T.e. KOHCTPYHUPOBATHCA MCXONS M3 KMMEIOI[HUXCS
BO3MOKHOCTEH 1 He BKJIIOUATEL B ce0s HeJOCTMIKMMbBIE UIeaJhbI
Iake B KauecTBe uaeosioreM. COOTBETCTBEHHO paspaboTuymKam
IPOrpaMMBbl/IIPOEKTa CJAeAyeT OIPeAeATh CUTYaIlHIo, OIMUpa-
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sACh Ha HAJWYHBIE W OOCTUKUMBIE PECYPCHI M KYJIBTYPHYIO
KOMIIETEHTHOCTb ajgpecaTosB. [lake Ipu HEBBICOKUX IIOKa3aTe-
JISIX 9TUX XapaKTePUCTUK KOHCTPYKTUBHBIE M PEaUCTUUYHBIE
OPEeNI0KeHUA OYAYT CIYKUTD IOBBIIIIEHUIO CTEIIEHU COIIUAb-
HOl 3(h(PeKTUBHOCTHU IIPEOHOJIEHUSA 3aTPYAHEHUMH.

PeanucTuunoe ompeneseHre TpPoOJIEeMHON CHUTYAIlMU M BO3-
MOJKHOCTEH KOHCTPYKTHBHOTO B3aMMOIEHCTBUA B ee paMKax
mpeAImoJiaraeT Takoe cOueTaHMEe ero mapaaurM, IIPU KOTOPOM
HeT HeOOXOIUMOCTH B IIOJIHOM COBIAJAEHUU PA3HOPOAHBIX WH-
TEePecoB YUACTHUKOB, HO MOKHO HAWTH KOMIIPOMUCC MEXKIY
HUMH. ITO OCYIIECTBIAETCSA ITyTEM BBIABICHUA PA3JIUUNIN B pe-
aKIUAX JIofel Ha 3aTPYAHEeHUSI U UCIIOJIb30BaHUI 9TOT0 3HAHUA
IpU MIPOEKTHUPOBAHUM B3aUMOIEHCTBUII B PaMKax OTAEJIbHBIX
MeponpuATuii. CTPyKTypHAas IEJOCTHOCTH IIPOEKTa U COmep-
JKaTeJbHAasa BapuabeIbHOCTh COCTABIISIONINX €TI0 MEPOIIPUATHHN
CTUMYJUPYIOT HpoIlecchl (OPMUPOBAHUA ¥ UCIOJIb30BAHUA
pasgensgeMbIX WHTEPIPeTaIlluil OCYIIeCTBJISIAEeMbBIX NeHCTBUU 1
uX pe3yabTaToB. TakKas OTKpPHITAA KOMMYHHKATUBHAA cpera
o0JieruaeTr Imepexoj OT YCTapPEBIINUX CTePEOTUIIOB MHTEPaKITUI
K UX OCO3HAHHOU AEKOHCTPYKIIMM M K IIOJIIO BO3MOXKHOCTEH
KOHCTpyupoBauus 5(p¢GeKTUBHBIX OTBETOB HAa BHYTPEHHUE
W BHEITHWE MMIEePATUBLI.

KoucTpyKTHUBHOE ompeneseHme CUTyalluy C TOUKU 3PEHUS
COBMECTHOII aKTHMBHOCTH YUYAaCTHUKOB IIpeAIoJiaraeT TaKiKe
OpHEHTAIINI0 Ha JOCTUKEHWEe HUX JUYHOCTHOTO OJIaromoJry-
YA B IIPOIlECCE COBMECTHOI'O peIllleHusd oO0Ineill mpobJeMbl,
Ha (GOPMUPOBAHME OTHOIIEHUI, CTUMYJUPYIOIIUX B3aUMHYIO
noanep:KKy. g 9TOro HYXHBI IIPUBJIEKATEJIbHBIE U ITOCUJIb-
HbIe MEPOIPUATUS, HAaIlpaBJIeHHbLIe Ha TAKOe YaCTUUYHOE pellie-
HUe IIPo0JIeMbI, Pe3yJbTaThl KOTOPOTO OUYEBUAHBI U IIPUHOCHT
yIOBJIeTBOpeHUe ydacTHUKaM. COOTBETCTBEHHO HPOUCXOIUT
IIOCJIefOBATEJILHOE YIOPAJOUYEHWE pPaHee HE COIJIACOBAHHBIX
nmeiictBuii. Takum o00pazoM, HPOEKTUPOBAHUWE HTOIUTHUBHOTO
KOHCTPYKTHBHOT'O pellleHusA IIPo0JIeMbl IIpeAIiojaraeT Mpen-
HaMepeHHOe IIOCTPOeHMEe WHTEePCYOhbeKTUBHBIX KOHTEKCTOB,
obecrreunBaOIINX BO3MOXKHOCTH ¥ IIOOMIPeHMNE AaKTHUBHOTO
y4acTus JIoAeil B YIYUYIIeHUW WX IIOJOKEeHUA B IPOOJIeMHOMN
CUTYAaIluMN.

Onpedenenue npobremnoii cumyayuu. OupeneneHve cu-
Tyaluy IoApasyMeBaeT YeTKOe IIPeICTaBIeHNEe O ee CTPYKTYP-
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HBIX U COJep:KaTeJbHBIX KOMIIOHEHTAaX, I'PAHUIIAX II0 OTHO-
IMIEHUI0 K OKPYKEHHUIO, IPEeIIOJ0MKeHNe O ee IJIUTEeIbLHOCTH.
OHO BKJIIOYAET B ce0A IPEeJCTaBJICHUSA O IPOIILJIOM IOJIOKEHUN
JleJI, PACXOMKJIeHUAX MEKIY CYIIEeCTBYIOIIUMHU U JKeJaeMbIMU
00CTOATEeIBCTBAMHU B HACTOAIIEM, ITIOBUTUBHBIX BO3MOKHOCTIX
B Oyaymrem. OmpenesieHre CUTYaIlMK TaKKe IIPEAIIoaraeT BhI-
JIejieHre IIeHHOCTHBIX OPUEHTAIMi, COIUAJbLHBIX HOPM, IIO-
Oy:KIoeHUil, HeOOXOAMMBIX IJIs pPeajus3aluy HTPOTPAMMHBIX/
IPOEKTHBIX PeIleHUH, ¢ OJJHON CTOPOHBI, U XapaKTEPHBIX AJIA
PasJINYHBLIX TPYII YYACTHUKOB — C IPYTOM.

OmnpeneneHue CUTyaly CJIEAYET COOTHOCUTDL C IBYMS CEK-
TOPAMU COIIMOKYJILTYPHOTO IIPOCTPAHCTBA: ITPOTPAMMHBIM/
IPOEKTHBIM M BHEITHMM IIO OTHOINIEHWIO K HeMy. B KauecTBe
MOCJIETHEr0 MOXKET OBIThL HPUHATA COBOKYIIHOCTH COIMOKYJIb-
TYPHBIX €IUHUI], B KOHTAKT C KOTOPLIMU OYIYT MJIX MOTYT BXO-
IUTh YUACTHUKU pPeajul3aluy IpoeKTa. B aToMm cayuae ciaexyer
OPpUHUMATh BO BHUMAaHHNE OTHOIIEHUE APYTuX K IPOoOJIeMHOMN
CUTyaIluu U WX JAEWCTBUSA B €e paMKaX, OIeHKY HMH IIpO-
rpaMMBI/TIIPOEKTa U KauecTBa mxX peanusdanuu. OupemeneHue
CHUTyalluM B IIporpaMMax/IpoeKTaxXx C IMO3UTUBHON KOHCTPYK-
TUBHOII OpHMEeHTAIMel MIpeAmoJiaraeT BLIABJICHNE pPeabHBIX
M BO3MOJKHBIX PECYPCOB, 3HAUMMBIX MIJIA PelleHus TpobJIeMbl,
a TaKKe TPAHUIl COIMOKYJHTYPHOTO IPOCTPAHCTBA, KOTOPOE
MOJKeT OBITh IOAKOHTPOJIBHLIM YYacTHHKAaM. ParuoHajabHOe
W peaJlMCTUYHOE HayaJyia, XapaKTepHbIe IJs TaKOU ITO3UIUU,
IpeAInoarailoT, UTO COOTBETCTBYIOIIME PeIIeHUs BKJIOUAIOT
B ceba Kak UeTKoe IJIAHWUPOBaHME, TaK WM HeJoBepue K CTe-
PEOTHUIIHBIM CXeMaM; KaK MCIIOJIb30BaHNEe UMEIONNXCA SHAHUHN
M HaBBLIKOB, TaK X OTKPBLITOCTD K HEM3BECTHOMY; BHUMAaHMIe KaK
K OTJeJBHBIM 3IIM30aM peajn3aliy HaMeueHHOTO IJIaHa, TaK
¥ K COIeP KaHunIo IPOrpaMMBbl,/TIPOEKTa B IIeJIOM; KOHTPOJIb KaK
HaJ CUCTEMHBIMM, TaK M BHECUCTEMHBIMU XapaKTEePUCTUKAMU
pelleHus IpodIeMbl.

Omnpenenenue CUTyallud MOOJIPKHO BKJIIOUATHL B ce0A BBI-
sABJIEHE HEe TOJIbKO HAJMWYHBIX, HO WM BO3MOYKHBIX DPECYPCOB
W HAIpaBJIeHUIl OefCTBUI, HEOOXOAUMBIX IJIS PeIIeHusd IIPOo-
6sembl. COOTBETCTBEHHO IIpeAIOoJiaraeTcs BKJIIOUEHMEe B IPO-
rpaMMy YCJIOBUM IJIA HOWCKOBOM M MHHOBAIIMOHHOW aKTUB-
HOocT. OMHAKO Ha YPOBHE IIPOEKTA TaKas OPUEHTAIUSI MOKeT
BBIBBIBATH HANIPAMKEHUA MEXKY HEOOXOTMMOCTHIO 3aTPAauBaTh
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YCUJINSA HA OCBOEHIE HOBOTO B X0JIe COBMECTHOTO PeIlleH’s IPo-
0JieMBbI, C OZHOII CTOPOHBI, M Ha peaju3aluio JUUYHBLIX HHTE-
PEecoB YUaCTHUKOB y:Ke CJOMKUBIIMMUCS CIIOCO0aMU — C IPY-
roii. CiemyeT HAWTH BO3MOIKHOCTHL COBMECTHUTDL AWHAMUYHBIE
KOHKPETHBIE PelleHus C OOI[MMU IeHHOCTAMH ¥ HOpPMaMH,
OpeIyCcMOTPeHHBIMU IIporpamMMoii. Taxum obGpasom obecrme-
YMBAETCA He TOJbKO IIOAAepP:KaHUe COOTBETCTBUA IIPOEKTHBIX
paspaboToK 00IIeil IPOrpaMMHO# cTpaTerui, HO M UX BapHua-
0eJIbHOCTL C TOYKM 3PEHUsS OTBETOB HA HM3MEHUYNBOCTH BHY-
TpeHHUX W BHeIHUX (aKkTopoB. COOTBETCTBEHHO IIporpaMmma,/
OPOEKT MOTyT OBITH d(P(PEeKTUBHLBIMU, €CJIU BKJIIOUYAIOT B cebsa
MeXaHU3MbI CEH3UTHUBHOCTH M PEAKTHUBHOCTU II0 OTHOIIIEHIIO
K HM3MEHUYMBOCTH KOHTEKCTA MX peajmsanuu. Pabora Taxmx
MeXaHM3MOB HeoOXOAuMa IIOTOMY, UTO COOBITUS, HMPOUCXOIA-
e 3a paMKaMU IIPOTrPaMMBbI/IIPOEKTa, He MOTYT ObITH TOUHO
OpeaCcKa3saHHBIMUA U HOJHOCTBHIO IMOSKOHTPOJBHBIMU yYaCTHU-
kaMm. OHU OIPOUCXOAAT BHE 3apaHee 3aJaHHOTO PAIlMOHAJILHOTO
¥ IIOCJeJOBaATEJIbHOTO OIpeAeeHNs CUTyallul U HAallpaBJIeHUA
netictBuii. IlosToMy HEOOXOAMMO HPEIYCMOTPETH BO3MOIKHO-
CTH YJaBJIWBATh UX CMBICJ U 3HAUEHME AJIA IIPEOJOJeHUs IPOo-
0JIEMHOI CUTyallMM W B OTBET HA HUX IMPUHUMATEL HOCTATOUHO
ObICTPBLIE aJleKBaTHBIE PeIleHu’sd.

CyIIecTBYIOT CHeIUAabHBIE CIIOCOObI YIYUIIIEHUS dTUX Xa-
paxkTepucTuK. g CeH3UTUBHOCTU — 5TO ITOOYKIEHIUE yJacT-
HUKOB K CJICKEHUIO 3a M3MEHUMBOCTBIO CUTyallul 1 OKPYy:Ke-
HUS; K PeaJUCTUYHON OIleHKe MPOUCXOIAINX COOBITHUI; IIOUCK
HeoOxomumo# wmHpopMarnuu. [iad peakKTUBHOCTH — 3TO AeH-
CTBUS, HaIPaBJIEHHbIe Ha COXPaHeH1e 0e30IIacHOCTH yYaCTHU-
KOB; yCHeIlIHAsd KOMOMHATOPUKA JeHCTBUI B OTBET Ha BHEIITHIE
UMIIEPATUBEI. ¥ CHUJIeHIIE XapaKTepPUCTUK 000X TUIOB JOCTUTA-
eTcs IIyTeM TPEeHUHTOB, KOTOPLIE HOJIXKHBI OBITH HIPEeayCMOTpPe-
HBI B IpoeKTax. COOTBETCTBYIOIUMI TEXHUKAMI MOTYT OBITh
«MOBT'OBOM IIITYPM» , IIO3BOJISIONINI BEIABUTE AIbTePHATHUBHEBIE
OTHOIIIEHUS YYACTHUKOB K HIPOUCXOAAINEMY C UX MOCIEeLYIO-
M JIOTUYECKUM OO'BbSICHEHMEeM; OJHOBPEeMeHHAas OIleHKa IIo-
SUIUMN, KaKYIIUXCA HECOBMECTUMBIMU, M UX MHTEPIIPETAIUI
KaK MMeIOIUX IPaBO Ha CYIIeCTBOBaHNE; UTI'POBAA MMUTAIIUA
CcOOBITHUII, 3HAUUMBIX IJIA pellleHus npobiemMbl. pdeKTuBHBIE
IPOEKThI JOJKHBI BKJIIOUATH B ce0A TaKle TPEHUHTH U IIPeay-
CMATPUBATh IIPOCTPAHCTBO UX IMIPAKTUUYECKOTO IPUMEeHEHU, II0
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KpaiiHell Mepe, IBYX BUOOB. Bo-mepBBIX, 30HBI IOMCKOBOM KOH-
CTPYKTHUBHOUN AEATEJIbHOCTH, CIIOCOOCTBYIOIME IMOAAEePIKAHUIO
KYJIbTYPHOM cpeabl, OJIATONIPUATHON AJA MHANBUIYAJILHOTO U
T'PYIIIOBOTO PUCKa. BO-BTOPBIX, 3OM304bl COBMECTHOI aKTUB-
HOCTHU, CBA3AHHLIE ¢ O00CYKIeHUeM OYIyIIero IMOJOKeHUA e
B OTHOINIEHWU KAaK OTHAEJbHBIX CTAAWH pelleHus HPoOJIEeMBbI,
TaK U II0 3aBepIIeHUN pPeaju3alluy IPOeKTa C BLIABJIEHUEM
ee TO3UTUBHBIX M HETaTHUBHBIX TOCJIEICTBUIM.
Koncmpyrkxmueénas oyenxka cumyauuu ¢ mo4iKu 3pPeHuUs
é3aumodelicmeusn. VI3 ckazaHHOTO CJIeAyeT, UTO IPOEKTHPYe-
Mas KOHCTPYKTHUBHASA cpela B3aMMOIEMCTBUS B IIPOOJIEMHOI
CUTyaIluM IIpeAIlojaraeT AUAJOT MeXIy YYaCTHUKAMH’, CO-
BMeECTHBIE Pe3yJIbTaTUBHBIE TEMCTBUI B PAMKAaX MEPOIPUATUAH,
MO3UTHUBHYIO B3aMMHYIO CTUMYJIAIINIO. Biaromapsa sTomy I0-
CTUTaeTCsd COTJIACOBAHHOCTH MEMCTBUM, HOOPOBOJILHOCTH ydUa-
CTUSA B KOJIIEKTHUBHOM pellleHuN npobjeMbl. B KyabTypHOM
OTHOIIIEHUU 3TO CIIOCOOCTBYET UIACHTUPUKAIIUYN YUACTHUKOB
C IPOTPAMMHBIMHU W TPOEKTHBIMH IeaaMu. B To ke Bpemsa
mocJiefHNEe JOJIKHBI HOTUUHATHCA KOHCTPYKTUBHOMY HaIlpaB-
JEeHUIO0 AelicTBUI, OasupyoIIeMycsa Ha 000CHOBAHHO OTOOpaH-
HBIX IIO3UTUBHBIX 1 PEAJbHBLIX BO3MOYKHOCTAX IIPOEKTUPYEMOI
curyanuu. KJI0UeBbIM /IS IOCTPOEHUA IIPOrPaMMBI/IIPOEeKTa
perieHus COIMANBHO 3HAUMMOM HPOOJIEMBI JOJKHO OBITH HC-
XOIHOE TIOJIOKeHNe, UTO IIOJYUeHHbIe IIO3UTUBHLIE Pe3yIbTATEI
He OYAYT COXPaHATHCA aBTOMATHUUYECKMU, HO WX HOJIep:KaHUe
TpebyeT 3aTpaThl CIENUATbLHBIX YCUJIUMN, KOTOPBIE IOJIMKHBI
OBITH ITPEAYCMOTPEHLI B COOTBETCTBYIOIIUX Pa3paboTKax.
KoHCTPYKTUBHYIO MO3UTHUBHYIO IMO3UIUI0 HEOOXOAUMO BBI-
pasuTh B COOTBETCTBYIOIEM HAUCKYpCe, IIOCKOJIBLKY mTeKOH-
CTPYKIIUSI-PEKOHCTPYKIIUSA CTPYKTYP COBMECTHOII aAKTHUBHOCTH
IOJIJKHA OBITHL oTpedeKCcHpOBaHAa, 00OCHOBaHA M OIIMCAHA Ha
BepOanbHOM ypoBHe. IIpeacTaBiaeHHOCTh ITPOrPaMMBI/IIPOEKTA
B TOUYHBIX OIEPAIMOHAJM30BAHHBIX TePMHUHAX 3HaAUUMa IJId
MOAIeP:KaHUA B3aMMOINOHMMAHUA MeXKIy paspaboTumKamu,
ampecaraMu W OOIIECTBEHHOCTBHIO. B TO Ke BpeMs AUCKYPC,
Ipennoaraioninii MO3UTUBHLIN KOHCTPYKTUBHBIN CTUJIbL B3au-
MOJEeNCTBUSA B IPOOJEeMHOM CHUTyalluu, TPpeOyeT CIeInabHOM
paspaboTKU, MOCKOJBKY CEeTOAHS WHCIIOJb3YeMBbIH B 9TUX CJY-
YyagxX S3bIK OTJIMYAETCA MeTAa(QOPUUHOCTHIO U UAE0JOTHUECKOMN
HarpysxeHHocTbi0. COOTBETCTBEHHO 3ajJaueil pas3paboTUNKOB
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IPOrPaMMBbI/TIPOEKTA CTAHOBUTCS OIIMCAHNE B TOYHBIX KAaTero-
pUAX U TepMUHAX IIJIACTOB MEXKJIMYHOCTHOTO B3aMMOIEHCTBUA U
KYJILTYPHOTO OWIBITA, IIPEICTABJIEHHBIX B OCHOBHOM B 0OpasHOM
¢opme. OpreHTUPOBAHHOCTH HA TaKle BHIPA3UTEIbHBIE CPEACTBA
OpuAaeT KOMMYHUKAIIUY B ITPOOJIEMHONM CUTyaruu pedIeKCUB-
HBI XapaxTep. COOTBETCTBEHHO, B XOJe PeIIeHus IIPOo0JIeMbI
pacuinpsieTcsi 30HA PeryJnupOBaHUsS COTJIACOBAHHOCTHU IeHCTBUI
B YCJIOBUAX HEOIIPEAEeIEHHOCTU, MOBBIIIIAETCS TOTOBHOCTL K He-
oxugaHHOCTAM. PedieKcuBHAS HO3UIMA M TOSUTHUBHBINA KOH-
CTPYKTUBHBIA IUCKYPC 00ECIEeUNBAIOT OJATOIPUSATHLIE YCJIOBUSA
JUULS BBISIBJIEHUS W OOCYJKAEHMS HOBBIX BO3MOMKHOCTEHN B IIPEOMO-
JIEHUU 3aTPyIHEHUI, ImepecMoTpa HepealuCTUYHLIX IePCIeKTHB
pertieHus1 pPo0JIEMbI, CTUMYJIUPOBAHUA YUAaCTUA BO B3aUMOIei-
crBun. Takum 06pasoM, UX UCIIOJIL30BAHME KAK CPEICTBA TOUHOTO
BBIDa’KEHUA ONIbITa COBMECTHBIX JAeMCTBUM ABJIAETCA BayKHOM TeX-
HOJIOTUUYECKON COCTABJISIONIEN IPOrPaMM/IPOEKTOB C IIO3UTUB-
HOIl KOHCTPYKTHUBHOM opueHTanueii. CyIiecTBeHHO IIOBLIIIIAETC
BEPOSITHOCTD ITOHMMAHUSA TOT'0, KaK B X0/Ie B3aUMO/IeHICTBUI CKJIa-
IBIBAIOTCSA ¥ CYMMUPYIOTCA JIOKAJIbHbBIE IIO3UTHBHEIE Pe3yJIbTaThI
IpeoioJIeHus 3aTPyIHEeHUH.

B macrosiiiee BpeMs CYIIIECTBYIOT CTaHIAPTHbIE TEXHUKH,
KOTOpBIe MOT'YT MCHOJIL30BAaThCA B PAMKaX IMIPOEKTOB IJIS HOI-
JEep)KaHUA COIMMAJBHOTO YYaCTHUsS, OCHOBAHHOTO HA ITO3UTUB-
HBIX KOHCTPYKTHUBHBIX IPUHIIUNIAX. Tak, IpuMeHeHre Pa3HOTO
poZa mpoIenyp CBA3ell ¢ 0OIIEeCTBEHHOCTHIO IIPU OPraHU3aIuu
BHeIITHEeH cpeabl OJd JIOKAJbLHOTO pPeIleHusA HpPoOJIeMbl II0-
3BOJISIET HE TOJBKO YTOUHUTH OIIpefesieHue IIpo0jeMbl, HO U
BBISIBUTH IIOTEHIIMAJIBHBIX MAPTHEPOB W JOMNOJIHUTEJIbHBIE KC-
TOUHUKM PECypcoB IJdA ee pellenus. Kpome Toro, pasjimnyHbie
(opMBI OPraHM3a Ny COMUAIBLHOTO YUACTUA U UX COOTHECEHUE
C IPEeIIOUTeHUAMU YYACTHUKOB II03BOJIAET IIPUHUMATL COOT-
BETCTBYIOIIIME IIPOEKTHBLIE PEIIeHUsd B HMPUEMJIEMOM AJA HUX
KyJabTypHOU (opme. HakoHel, aasa moamepsKaHus HHTepeca
VYACTHUKOB K IIPOJOJIKEHUI0 KOHCTPYKTHBHOTO B3aMMOMEH-
CTBUSA B PaMKaX ITPOEKTHBIX MEPOIPUATHUI MOKHO HCIIOJIb30-
BaThb TEXHUKHU «MO3TOBOTO INTypMa» IJsI BHEIABJICHUA CXOJCTB
¥ pasnynii B OIleHKe TeKyIuX coOnIiTuii. Mcmosmb3oBanue Io-
MOOHBIX TEXHOJIOTUH TMOPOKIaeT cuHepreTudecKuit addexr,
obecmeunBaIOIINi 0000II[eHIIe BO3MOKHOCTEIH HAallPaBJIeHHOCTH
KOHCTPYKTHBHOI'O PeIlleHUsI IPoOJIeMBI.
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Ilo3umueno-koncmpykmuenas napaduzma 63aumodeti-
cmeua. OO0benquHEHWE B paMKax NOpPOTpPaMMbl H3MepeHUH,
ompeneasieMbIX BeIleCTBEHHBIMU, COIMUAJbHLIMH U CHMBO-
auyecKUMH apredaxTaMu, obecleunBaeT OCHOBY IJIA TaKOM
CTpaTeTrnu CONATIbLHOTO B3aUMOAeICTBUA B MPOOJIEeMHOM cuTya-
UK, KOTOPAas coueTaeT OOIIYI0 OPUEeHTAIINIO HA ee COBMECTHOe
IPeonoJieHNE C BOBMOYKHOCTAMU IIOCTPOEHUS PA3JIUYHBIX TUIIOB
IIPOEKTOB M Pa3pabOTKH KOHKPETHBIX MEPOIPUATHI, YUUTHI-
BAIONIUX JOKAJbHBIE OCOOEHHOCTH YCJOBUIL, I'lle OHO OCYIIECT-
BiaseTcsa. OOBIYHO 5TH TPU OPUEHTAIlMN COBMECTHBIX MeNCTBUI
OPUCYTCTBYIOT B JIIO0OH mporpaMmMe, HO UX COUETAHUS B paM-
KaxX OJHOTO M TOTO K€ U Pa3JINYHLIX IPOEKTOB OKA3bIBAIOTCS
HEOQWHAKOBLIMU M MOTYT BapbUPOBATHCH.

B KauecTBe OCHOBHBIX 9TU M3MEPEHUSA COIMUAJILHOTO B3au-
MOJIeHiCTBUA 00ecmednBAIOT ero moamepskamme. IIporpammsbl
¥ IPOEKThI, OPUEHTUPOBAHHBIE HA MO3UTUBHOE KOHCTPYKTUB-
HOe pellleHre IIPo0JeMbl U CONMUATIbHYIO 9(P(PeKTUBHOCTDL IIPU-
HUMAaeMbIX peIleHu, IPeamoaaraoT olpeaeleHne CUTyaI[Un
B ux paMKax. CoOOTBeTCTBYIOIEe KPUTEPUU OOJKHBI obecIie-
YHUBaTh BO3MOKHOCTD OIEHMBATDH PEIIeHUS U UX MOCJIEeICTBUS
OJHOBPEMEHHO HA CTPYKTYPHOM U COJAEPyKATEIbLHOM YPOBHAX,
C TOUYKHU 3PEHUA PelIeHUd COIUATLHO 3HAYMMOM IPOOJIeMBI
¥ JUYHOCTHOTO 0JIATOIOJNIYUUsST YUaCTHUKOB. IIpoeKThI caenyer
paspabaThIBaTh TaK, UTOOLI OHHU IIpeIyCcMaTpPUBAJIU YCJIOBUS,
CTUMYJIUPYIOINEe COBMECTHYI0 KOHCTPYKTHUBHYIO aKTUBHOCTD
U colnuajibHOe ydactme. IPPeKTHBHOCTH TAKMUX PaspaboTOK
oIpeensaeTc:

— COOTHEeCceHHeM MIPOTPAMMHBIX/IIPOEKTHBLIX PEIleHui ¢ Cco-

BPEMEHHBIM HAYUYHBIM 3HAHMEM YeJIOBeUeCKOU IIPUPOILI;

— coueTaHUWEM paIMOHAJILHOI'O TIOCTPOEHUSA COIHAILHO
CTPYKTYPbl B3aMMOJEHCTBUA M BHUMAaHMWEM K CIIOHTaH-
HBIM €r0 IIPOSBJIEHUIM;

— PeaJIMCTUYHOCTHIO, 00eCIIeunBaloIeil JoBepre aJapecaToB
K IIPOTrPaAaMMHBIM/ITPOEKTHBEIM IPEIJI0KEHUIM;

— COIMAaJbHOM IIPUBJIEKATEJbHOCTBHIO, IMOOY:KIaIoIelr yda-
CTHUKOB K KOHCTPYKTHUBHBIM, a €CJIM HEe0OXOAMMO, K PHU-
CKOBAHHBIM IENCTBUAM.

Omnpenenenue TpoOJIEMHOM CUTyallud B TEePMUHAX II03U-

TUBHON KOHCTPYKTHBHOH IIO3WIIMK IIPeAIIojaraeT oOpalieHue
K yKe UMeIleMycda MPakTuIecKoMy onbITy. IIpu mocTpoeHun
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hasa 1. TeopeTuyeckue ocHOBaHMS paspaboTKKU COLMOKYNLTYPHBIX NPOrPaMM M NPOEKTOB

HaIIpaBJIeHUS U COAep:KaHWsA NelCTBUU JIIoJell B ee pamMKax
cJaenyeT CBA3LIBATH 3HAHUA 00 SMIUPUUYECKU M3BECTHBIX CIIO-
cobax peajamsaluy U pPe3yJbTaTaX COBMECTHON aKTHBHOCTH,
C OJHO! CTOPOHBI, M O PeaKIUAX HA HUX OKPYKEHHA — C
apyroii. IIpoeKTHBIN aHaJAM3 CHUTyalluu He cJeldyeT OrpaHu-
YUBATh TOJBKO paIllMOHAJbHBIMEU IIpolenypamu. Heobxommumo
TaKiKe YUYUTBIBATL YAAUM W OIIMOKM, COIIPOBOMKIAIOIINE pe-
aJIbHOE B3aUMOJIEHCTBYE B 3aTPYAHUTENLHBIX CUTYAIIUAX ,, IIPU-
HUMas BO BHUMAaHUE PeaKI[uU JIoMel Ha MCXOAAINe U3BHE, a
He TOJIbKO Ha MX coOCTBeHHEBIe pellleHus. CoueTaHue peaamus-
Ma C TEOPEeTHUYECKHM pacyeTOM HeOOXOAMMO, IIOCKOJIbKY II0-
3BOJISIET CO3OAaTh TaKMe YCJOBUS B3aUMOAEHCTBUA, KOTOpPHIE
CIIOCOOCTBYIOT TOAIEP:KAHUI0O B3aWMMHOTO JOBEPUS YUYACTHU-
KOB, UX COBMECTHOII TOTOBHOCTHU II€PEOIIPEeAESUTh CUTYAIUIo,
BOCHPUHATL W IIPOAHAJIU3UPOBATH HOBBIe (DAKTHI II0 MeEpe ee
paspemieHusa. Bce 9TO OTKpPBIBAET BO3MOMKHOCTHU IIOOYKIATh
VYACTHUKOB K IIOUCKOBOH MesATeIbHOCTH, K TOMY, YTOOBI JIOAMN
CcBOOOHO, a He II0 IPUHYMKICHUIO OIPENeANINA MepPy CBOUX
YYacTHUsI U OTBETCTBEHHOCTH 34 peajmns3alliio IIpeaaraeMbIX
IPOEKTOM MEPOIIPUATUM.

IToompsaiomuii cTUIb IpoeKTa OO0YyCJIOBJIMBAETCA BKJIOUE-
HHUEeM B Hero MeXaHM3MOB, paboTa KOTOPBLIX MO3BOJISIET yUacT-
HHUKAaM IIOJIYyYaTh BHITOABI 3a YCIIEIIHYIO peajnsaliiio COCTaB-
JAI0MINX ero Meponpuatuii. OH TOJKEH IpeaycMaTPUBATH
CII0CO0BI JOCTUIKEHUS YCIEITHBIX Pe3yJbTATOB, Pas3bsCHATH,
KaKuM oOpasoM COOTBETCTBYIOINE UM II€HHOCTH M IIaTTEPHBI
B3aMIMOJIEMICTBHUA CIIOCOOCTBYIOT 3(P(PeKTUBHOMY PeIIeHnIo IPOo-
o6smemsbl. IloomipeHue mpeamoJaraer, 4To MX OCBOEHUE U WC-
MOJIb30BaHMUe IIO3UTHUBHO CTUMYJUPYIOT COIIUAILHOE YJacTue
B peaju3alMM IIPOEKTHBIX PEIIeHWH. JTOT acCIeKT IIPoeKTa
mpeAImoJiaraeT JOTMYHOEe YepeJoBaHUe MEPOIPUITUN, HalIpaB-
JIEHHBIX Ha COBMECTHOE pellieHre Ipo0eMbl, C OJHO CTOPOHBI,
U Ha MOoAJep:;KaHne MeKJIWYHOCTHBIX OTHOIIEHUN — ¢ Ipy-
roii. IeiicTBudA, ocyIllecTBIAeMble Ha OCHOBAaHUM IIPOEKTHOTO
ompeneeHUA CUTYaIluM, AOJYKHBI CMEHATHLCSI TEMHU, UTO CO-
OTBETCTBYIOT €e OIleHKe YUYaCTHHUKaMM, a WX IIPOEKTHOe CTH-
MyJUpPOBaHMWE K NENCTBUIO — CIIOHTAHHBIMHU ITPOSBICHUAMU.
Taxum o06pasom, 3amaua paspadbOTUNKOB COCTOUT B TOM, UTOOBI
sSICHO 000CHOBATH MPOEKTHBIE MPEIJIOMKEHNA U IPEICTaBUTh UX
I1eJIecoo0pPasHOCTh C TOUKY 3PEHUS PEeIIeHuA IPo0JieMbl U CBS-
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31 ¢ COOCTBEHHBLIMHM HMHTEPECAMM! YYACTHHKOB, IIOCKOJBKY OT
9TOr0 3aBUCUT UX HOOPOBOJIbHAS PEATN3aIlN IIPeAIIoJaraeMbIX
MEepOIPUATUM.

IIpoexTupoBanme ycjaoBuii AJs B3aUMOAEHCTBUA U KOMMY-
HUKAIIUHA B X0 pelleHus IPo0aeMbl IPeaIIoaraeT Takyo op-
TaHM3aINIO 3TUX MIPOIECCOB, KOTOPas 00ecIeuyrnBaeT He TOJIbKO
CcOOCTBEHHO IIPEOooJIeHe 3aTPYAHEeHNI, HO TaKiKe OCBOeHUe U
WCIIOJIb30BaHME YYACTHUKAMMU CIIOCOOOB COBMECTHOTO (opMU-
POBaHUA U MOAAEPIKAHNA TO3UTHUBHON KOHCTPYKTHUBHOM cpeIbl
MHTPAKIUU. 3ajada paspaboTUMKOB IIPOEKTA COCTOUT B dKC-
MJINKAIUY MeXaHu3MOB 3(h(EeKTUBHON COBMECTHONM aKTHUBHO-
CTH Ha KaxKJIOIl u3 ee cTaauii, T.e. B Pa3bACHeHUAX IIPOIEIYD
oImpejeJeHnsA CUTYaI[Mh, CIIOCOOOB AeMCTBUS, 3HAUMMBIX IJIA
ee MpPeomoJieHNUsI, (DOPM OTHOIIEHUI YUACTHUKOB C OKPYIKEHU-
eM. OcoOyio 3HaUNMMOCTE IPHOOPETAIOT TAKMe XapaKTepPUCTUKI
IpPOeKTa, KaK ero OTUeTJHBas pPelpe3eHTHPOBAHHOCTh U CO-
OTBETCTBUE YPOBHIO KYJIbTYPHON KOMIIETEHTHOCTU aJpecaToB.
IIpoexTHEBIE pellleHss MOKHO pPacCMaTPUBATL KaK OOIUil Ipo-
Iecc OpraHM3aluy ¥ PeryJUPOBaHUS peaju3allui PeIlleHuiH,
IpeqyCMOTPEHHBIX HIPOrpaMMOM, C OSJHOW CTOPOHBI, 1 KaK UX
OCYIIleCTBJIEHNE ONPefeIeHHBIMY JIOAbMHU B KOHKPETHEBIX YCJIO-
BUAX — C JIPYTOH.

Ilpu npoexTMpoBaHUM TPYIIIIOBOTO PeIIeHus HTPOOJIeMbI
paspaboTUMKU JOJIMKHBI IPEIyCMOTPETD CIEIYIOINe TeHepPab-
Hble PYHKIIUM PEryJupOBAHUA IIPeAJaraeMbIX MEPOIPUATHIH:
OpraHm3aInoHHasd, MOOMIM3AIIMOHHAA W COIMAJIN3AINOH-
Haal., MoOunusanmoHHas (PYHKIILA COCTOUT B TOM, UTOGBI
IpeACTAaBUTEL OIpeJesieHle CUTYalluHh, IIeJ COBMECTHON aK-
TUBHOCTH, CIOCOOBI M CPEICTBa ee peaju3allnui, OXKHUIAaeMbIe
pe3yabTaThl KaK COOTBETCTBYIOIME HHTEPecaM YUYaCTHHKOB.
Opraummsanuontaa (GpyHKIUA HaIpaBJIeHA Ha KOOPAMHAIIUIO
X OeWCTBUM OJIS peaju3aldy IIPOEKTHBIX PelleHuii, pamuo-
HaJIbHOE pacipeaeieHrie UMEIOIUXCA PeCyPCoOB U CIJI, CBOeBpe-
MeHHOe HMoJIyUYeHNe HYKHBIX Pe3yabTaToB. Conuarn3anuonHasd
dyHKIEA 00yCJIOBJIEHA TEeM, UTO IIPOEKT CTAHOBHUTCS TPAaHC-
JSATOPOM paIlMOHAJIbHO OPTaHN30BAHHBIX 3HAHUUA U HABLIKOB,
HeOoOXOAUMBIX IJis 5(PPEKTUBHOTO I'PYIIIOBOI0 PEIIeHUs IIPO-

10 Cwm. Ypmuna H.A. TeopeTHKO-KyJIbTYPHBII aHATN3 COUATLHEIX OTHO-
IIeHUU B COBPEMEHHBIX opraHusdanuax. [[uccepranusa Ha COMCKaHUE YUYeHOH
CcTemeHu JOKTopa KyabTyposoruu. M.: 2012, C. 110-121.
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6iemsbl. IIpoeKT cozep:kuUT B cebe CXeMbl ONTHMAJBHOIO WC-
HOJIB30BAHUSA HAPAAUTM COIMAJBHOTO B3aMMOJEUCTBUA U UX
KOMOMHAITINI B COOTBETCTBUY C KOHKPETHOM CTaanel perteHus
npobJieMbl U IIPe00JIafAIONIMM B I'PYIIE TUIIOM PearupoBaHUA
Ha TIPO0JEeMHYI0 CUTYaIlnIo.

BaxkHoli XapaKTepUCTHUKON KYJbTYPHOH KOMIETEHTHOCTH
paspaboTUMKOB IIPOTrPAMMEI/IIPOEKTa, CBI3AHHBLIX C PeIleHU-
eM COI[MaJIbHO 3HAUMMOIN HPOOJIeMbI, SBJIAETCA yMeHHe ped-
JIEKCUBHO OIIEHUTH aJeKBAaTHOCTb KaKJOT0 M3 UX M3MEpPEeHUH.
B obGaacTu crparerum, mpegycMaTpUBaeMOM IIPOrpaMMOil, MM
caegyeT pPeaJMCTUYHO OIPENeJINTh CHUTyaIluio, o0Iee KOH-
CTPYKTHUBHOE HAIIpaBJIeHE NeCTBUY B ee paAMKaX, BO3BMOKHBIE
TOCJIEICTBUA €€ pPeaju3alluy II0 OTHOIIEHUI0 K OKPYIKEHUIO.
WM mHeoOXoamMO NpPUHHUMATH BO BHHMAaHNE Pa3HOPOAHOCTH
CYIIIECTBYIOIIINX B OOINECTBE ITEHHOCTEH, IIaTTEPHOB B3aWMO-
JNeICTBUS, COIIMAJBHBIX CTEPEOTUIOB, OOIIIECTBEHHOTO MHEHUA
M Ha OCHOBAaHMM 95TOT0 3HAHUA paspabaThiBaTh UIE0JOTHUIO
mporpaMMbl. AZEKBATHOCTh HPOEKTHBIX PEIeHWH, IpuHUMAa-
eMBIX B paMKaX TaKOU CTPATEruu, ONPENENIeTCA aHaJIn30M
MMEIOINXCI PEeCcypPcoB M BBIOOPOM ONTUMAJBLHOM MOJENU CO-
MUaJbHOTO B3aMMOAEHCTBUA, COOTBETCTBYIONIUX KaXKJIOMY OT-
IeJIbHOMY THUNOY IIPpOeKTa M KOHKPETHBIM YCJIOBUAX €ro pea-
auzanuu. HeratTuBHbIe peakInny yYaCTHUKOB Ha Pe3yJIbTATHI
OPeIyCMOTPEHHBIX HPOEKTOM MEeHCTBUI ABJIAITCA CUTHAJIOM
11 BHECEHUs M3MEHEeHWN B IIPeIMETHO-IIPOCTPAHCTBEHHYIO,
KOMMYHUKATHUBHYIO 00JacTh B3aumMomelicTBusA Jub0 B chepy
OTHOIIEHUH MeXKIY JIOAbMU. ¥ 3KO TEXHOJOTUUYECKIE PEIIeHUA
MOT'YT UMETDb HeraTUBHBIE COIIUAJIbHBIE ITOCTIEeACTBUSA. OTUM 00-
YCJIOBJIEHA HEOOXOANMOCTD OIleHKU IPOEKTHRIX AeHCTBUHA 1 UX
TOCJIEICTBUH C TOUKY 3PEHUS JUUHBIX 1 I'PYIIOBBIX NHTEPECOB
Y4aCTHUKOB.

IHapamempov. no3umuéHbvlX KOHCMPYKMUEHBLX COYUO-
KYAbmypHotXx npozpamm u npoexkmod. tak, onpenenenue
OyTel pelleHus OOIEeCTBEHHO 3HAUMMBIX MPob6JgeM B TepMU-
HaxX comuaJbHOU 3(M(PEeKTUBHOCTU IIPEAIIoJaraeT OThICKAHUe
IPUEeMJIEMOT0 AJIS NHCTUTYIIMOHAJIHLHOTO U OOBIAEHHOTO YPOB-
Hell CyIeCTBOBAHUSA JIOAeH coueTaHUs JUYHOCTHOrO OJiaro-
MOJIyUYWsaA U COXPaHEHWA coIHeTaJbHOI cucteMbl. O06061Ias
CKa3aHHOe BBIIIe, MOKHO BBIJEJIUTH KJIOUEBble OCHOBAHUA
paspaboTKM IMO3UTUBHBIX KOHCTPYKTHUBHBIX MIPOTPaMM /IPO-
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€KTOB, OPHMEHTHMPOBAHHBIX HAa OpraHm3anuio 3PPeKTUBHBIX
MHTePaKI’ii:

— ompepnejeHne IIPOOJEeMHON CHUTyalluu C TOYKH 3PEHUIT
TOT0, MOYKHO JIU €€ IIPEeOJO0JIETh IIOJHOCTHIO MJIU OHA He-
paspeluMa M OOJKHA OBITH HOPMUPOBAHHOII, U B COOT-
BETCTBUU C 3THUM paspadoTKa TeHepaJbHON CTpaTeruu
(B paMKax OpOTrpaMMbI) MK COBOKYIHOCTA KOHKPETHBIX
Mep (B paMKaX pPasIMYHBIX TUIIOB TPOEKTOB) €€ KOHCTPYK-
TUBHOT'O PEIeHUsd;

— ycTaHOBJIeHHe Habopa HW3MeHEHUIl TEeXHOJOTHUYecKoTo,
IIPAKCEOJIOTUYECKOT0 U KOMMYHMKATHUBHOIO XapaKTepa,
HA KOTODPBIA OPHMEHTHPOBAHBI IPOEKTHI OPTaHU3aIlUU CO-
BMECTHOM AaKTMBHOCTH B PA3JIUYHBIX OOJACTIX COIIMO-
KYJBTYPHOI'O IIPOCTPAHCTBA;

— BBISIBJIEHIE T'OTOBHOCTHY K M3MEHEHUAM U COBMECTHOM KOH-
CTPYKTHUBHOM aKTUBHOCTH YYaCTHUKOB, IIPUHAIJIEIKAIITUX
K Pa3JUUYHBLIM COITMOKYJIbLTYPHBLIM CJIOAM U I'PYMIIIAM U SIB-
JISIONINXCA afpecaTaMy IPOTPaMMBbI/IPOEKTa;

— BBIJleJIeHUEe KPUTEepUeB coluaabHON d(h(MEeKTUBHOCTU, CO-
OTBETCTBYIOIIUX PA3JIUYHBIM 00JIACTAM M 30HAM COITHO-
KYJBbTYPHOTO IIPOCTPAHCTBA;

— paspaboTKa MeXaHW3MOB BOBJIEUEHUS IIpeAcTaBuUTesei
Pas3JIMYHBIX COIMOKYJBTYPHBIX CJ0€B M TPYII B COIIU-
aJIbHOE ydJacTue.

B pamkax coBpeMeHHOTO COITMOKYJIBTYPHOTO IIPOrPaMMUPO-
BaHUS U IPOEKTUPOBAHUA CUNTAETCS, UTO OPTaHU3aIlUsd COIH-
aJIbHOTO B3aMMOJAeHCTBUA B IPOOJIEMHOI CUTYaIl COCTOUT He
B TOM, UTOOBI IIPEeANNCATL efUHOOOPAa3HBIA KypC AeNCTBUM, a B
TOM, UTOOBI Peaii30BaTh AJbTEePHATUBEI JIOKAJbHBIX PEIIeHUHN
B COOTBETCTBUU C HEOTHOPOIHBIMU UMIIEPATUBAMU PA3HBIX 30H
COIIMOKYJIBTYPHOTO IIPOCTPaucTBa. PedieKcuBHBIE, KOHCTPYK-
TUBHBIE, TO3UTUBHO OPMEHTHUPOBAHHBIE TUIILI CIIeHAPUEB II0-
MoraoT 3(hGeKTUBHON peasnsanuy IPOrpaMMbl U COCTABJIAIO-
IIUX ee IPOEKTOB, ITOCKOJbKY 00eCIIeUBAIOT IPOCTPAHCTBO AJIA
CpaBHEHHUS, OTOOpa W pearu3anii JOKAJbHBIX TOCTUKEHUMH.
ITocnennune MOTYT HCIIOJB30BAaTHCSA KaK I'MOKME CXeMBI peak-
IUN HAa MEHAIOMIINECS CUTYallil, M3 KOTOPHIX B AAJIbHEHIIIEM
CKJIaIbIBAIOTCA (DMKCUPOBAHHLIE 3aBepIIeHHbIe IaTTEPHBI CO-
BMECTHOW aKTHUBHOCTH B HOBON PYTHMHHON CUTyaIlUH.
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4. Oprarusanus 3¢ (PeKTHBHOTO COIMAJIBLHOTO
B3aMMOJEHCTBUA.
BasoBblie cuTyanum connuaJIbHOTO0 B3AMMOIEHCTBU A

Hdunamura coyuanvHbvix 63aumodelicmeéull 6 npobrem-
HOU cumyayuu. [IWHAMUKY IIpollecca OPraHW3aIUU COIU-
aJIbHOTO B3auMOJefcTBUA B NIPOOJEMHON CUTyalluyd MOXKHO
OpeACTaBUThL CJeAyIOmiell ueaTbHO-TUINUYECKOH cxemoiill.
IlepBoHauaIbHOE pacCIIOJOKEHUe JIOAel IO OTHOIIEHUIO APYT
K APYTY B COIMOKYJBTYPHOM IIPOCTPAHCTBE, IPUHUMAEMOE B
KavecTBe YCJIOBHOU TOUKHU OTCUETAa, MOYKHO O0O3HAUHUTH KaK
pasobiieHHOCTh. IIpobaeMHaaA cuTyalus TOOYKIaeT JIIOAEH,
IOKAa He UMEIOINX CUJIBHBIX (MEXJIUYHOCTHBIX) CBAZEH MEKIY
co00ii, K 00beIUHEHNIO B IIOMCKAaX BO3MOYKHOCTEH ee Ipeomo-
JeHUuS M HeoOXOOWMBIX IJA 9TOTo pecypcoB. Ha HauambHOM
CTaanM TaKoe ABUKEHUEe HOCUT CTOXAaCTUUYECKUI XapaKTep: ero
IIPOIIECCHI U PE3YIBTUPYIOIINE CKOIIJIeHU S HECTaOUJIBHEI, CJIa00
OpraHm30BaHbl, KpaTKocpouHbl. CoO BpeMeHeM YacThb W3 HUX
npuobpeTraeTr Bce GOJIBIITYI0 YCTONUYMBOCTD 34 CUET OPUEHTAI[UU
Ha (QyHIaMEeHTAJbHBIE MMapaJuTMbl COIIMAJIBHOTO B3aWMO/IEli-
CTBUSA, HAaIpABJIEHHbIE HA IIPEOJOJIEHUE CUTYaI[VN:

— IMOUBITKYU MPUMUPHUTHCSA ¢ TPOOJIEMOI BEIPDAXKAIOTCA B Ia-
pagurmMe KOHCOJUAAIIUU, YTO BeAeT K (DOPMUPOBAHUIO U
VKPEIJIeHUI0 TPaHUIl MEKAY CKJIAABIBAIONIMMCA 00beau-
HEeHMeM U OKpPY:KeHMeM, K IIOOBITKaM TaKuM 00pasoM
yUTH OT pelreHUs OpoOJeMbl. OTOMY IPUMEPHO COOT-
BETCTBYIOT ITaCCUBHO-KOHCTPYKTUBHBIN WJIM IaCCUBHO-
JEeCTPYKTUBHLIN THUNOBI pearupoBaHUA Ha IIpodJeMy;

— MOUBITKW HEWTPaIM30BaTh HETaTUBHBIE CUTYaTHUBHBIE
haKTOPHI U MOAYMHATHLCSI BHEIITHUM BO3IEeHCTBUAM, KOT-
Ia u3besKaTh UX He MPEeACTaBJIAETCSI BO3MOKHBIM. Taxoe
B3aMMO/IeJICTBHE COOTBETCTBYET IIapaJurMe IIePEeTrOBOPOB
U TIPEJII0JIaraeT OTKPHITOCTD U AKTUBHO-KOHCTPYKTHUBHYIO
TIOBUITNIO B OTHOIIEHUAX C OKPY'KEHUEM;

— IOIBLITKU PAa3pyIIUTh NIpobaeMoo0pasyioliue (PaKTOPLI.
OHM TPUBOSAT K KOH(MDJIMKTHON mapagurMme B3auUMOJAEH-
CTBUSA C OKPYKeHHEeM, KOTOPOH COOTBETCTBYET aKTHBHO-
MEeCTPYKTUBHBIN THUII pearupoBaHUWsA HA 3aTPyIHEHUS.

11 CommanwpHOe B3amMojeiicTBre Kak nporece. C. 123—-125.
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4. Opranusauus 3¢ (eKTUBHOrO COLMANBHOTO B3aMMOAEHCTBUS

9™ PyHZAMEHTAJIbHBIE NAPAJUIMBI COIMAJIBHOI'O B3au-
MOJeHCTBUSA MHOPOKIAIOT OIpeJeieHHbIe TUMNbl Pa3melsaeMbIX
OpeacTaBIeHNil, TATTEPHOB aKTHUBHOCTH, CTAHAAPTHBIX OXKI-
TaHUN M OTBETOB Ha HUX, KOTOPHIE B COBOKYIIHOCTH MOJXKHO
Ha3BaTh IPOCTPAHCTBOM HHTEPCYOBEKTHBHOCTH. IIpu yrpose
KasKJ0HM IapajurMe COIHAJbHOI'O B3aMMOAENCTBUSA COOTBET-
CTBYET CBOU THUII TAKOTO IIPOCTPAHCTBA:

— IPH KOHCOJIUIAIINM, KOrga (DOPMHUPYETCA peajbHasi I'PyIIIa
U JIIOAU O0BeIUHSAIOT YCUJINUA 1 Pecypchl, IpeHedperasa pas-
JUUYNSIMU B THTEpPecax, B €70 paMKax JOMUHUPYIOT COTJIACHE,
COTJIACOBAHHOCTD IeHCTBUI, HU3KAA CTeNeHb (hYHKIIMOHAb-
HOII aBTOHOMHOCTH, OJIM3KAasd MEXKJINUYHOCTHAS MUCTAHIINA.
BsaumogeiicTBue ¢ BHEIIHMMM AreHTAMH OCYIIIECTBJISIETCS
B IIapagurMe IIeperoBOpPOB, e€CJIM Peub UAET O IIOMCKAX IIOJ-
IepsKKM, MIN O00phbObI, €CJaM M3BHE HMCXOAUT aArpecCusd;

— IpHU Ieperosopax, KOrJa BO B3aWMMOJeHCTBHE BCTYIAa-
IOT MHAWUBUALI WIN T'PYIIbI, OPUEHTHUPOBAHHLIE KAaK Ha
ofIree peleHne mpoOJieMbl, TaK M Ha peausaluio coo-
CTBEHHBIX HHTEPECOB, B €ro paMKaxX JOMHHUDYIOT ped-
JIEeKCUBHOE IIPHU3HAHNE CXOICTB 1 PA3JINUNIA B OTHOIIIEHIN
ompeneaeHns IIPo0JeMbl W BO3MOYKHEBIX Pe3yJIbTATOB ee
pelieHus, OPHUEHTAIINA HA JOCTUKEHIIe JOTOBOPEHHOCTEH,
coueTaHNe B3aMMOCBA3AHHOCTH 1 (DYHKIIMOHAJIBHOI aBTO-
HOMHOCTH, COIlMAJbHAsA AUCTAHIMS, IIPUMEPHO COOTBET-
CTBYIOI[AA WHCTUTYIIMOHAJIbHO-POJIEBEIM OTHOIIIEHUSIM.
BszaumogeiicTBre ¢ BHEIIHMMM HCTOUYHHKAMU JaBJIEHUS
TaKJyKe OCYIIeCTBJAETCS B ImapagurMe IeperoBOpPOB;

— TIpU KOH(PJIUKTEe, KOTJa B paMKax MPo0JeMHON CUTyaIluu
UHINBUABI NN I'PYIIILI pa3aejeHbl Ha BPaKAYIOIue eIi-
HUIIBI, OHO XapPaKTepPU3yeTCs B3ANMHLIMHI HEIIPUMUPHIMO-
CThIO, HeJOBepHeM, CTPEeMJIeHMEeM HAHECTU IPOTHUBHUKY
BpeJ BILJIOTh [0 €r0 MOJHOTO YHUUTOMKEHUA, MaKCHUMAaJIb-
HO BO3MOJKHOU coOIMaJIBbHON AucraHnueil. Bo Bzammo-
IeHCTBUU C OKPY/KEeHMeM KaKIasd M3 CTOPOH UYACTHUUHO
HAXOIHUT IIOAAEPIKKY CBOEIH arpecCHBHOCTH, 4 YACTHUUHO
BejieT O0pBOY ¢ TeMU, KTO BOBHE ABJSAETCS IPOTUBHUKOM
KOH(JINKTHOTO cIiocoba peIrieHusa IIPo0JeMEl.

IIpoyeccovl coyuanvrozo 63aumodelicmeus: paxmopsvl op-

2anusayuu. C TOUKY 3peHUA paccMaTPUBaeMOy TeMbl 00benu-
HeHUe JIoJIed s OPraHu30BaHHON COBMECTHOI aKTHUBHOCTHU
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B HOpoO0JEeMHON cHuTyaluy OO0YCJIOBJIEHO HECKOJBKUMHN (YyH-
JTaMeHTAJbHLIMU JeTePMUHAHTAMU. Bo-IIepBBIX, CTPEeMJIEHUE
n30eKaTh OMACHOCTM, TPO3AINIel mX 0JIArOIOJYUHNIOo 1 Paspy-
MIeHUAMU TPUBBIYHONU CpPelbl CYIecTBOBaHUA. [{eficTBEHHOCTH
aToro (hakTopa oTMeueHa M 00OCHOBaHA B JI000II M3 aBTOPU-
TEeTHBIX COIIMAJBHBLIX TeOpHil. Bo-BTOPBIX, IMOMCK BO3MOXKHBIX
OyTell CHUKeHUsS YPOBHSA HEOIpPeNeIeHHOCTH, T.e. YMeHbIIe-
HUS PUCKOB U/WJIKU BO3pacTAHUA 0€30IaCHOCTH B OTHOIIEHUSIX
c OKpy:xeuHmeM. KaK 1M3BeCTHO, COCTOSHIE HEOIIPeAeIeHHOCTHU
mpejcTaBasaeT co0oii haKTop, 00yCJTOBIMBAIOIINN aK TUBU3AIIIIO
COIMAJILHOIO B3aMMOJIEHCTBUA U UACHTUPUKAINIO ero GyHIa-
MeHTalIbHLIX (opm!2. B-TpeTbux, COBMeCTHOe IOAJep KaHue
cutyanuu 0e30macHOCTH, 00ecIeunBaIoIleili BO3MOMKHOCTDL IIO-
BCEIHEBHOT'O CYIIIECTBOBAHUS IIPU OIpeeIeHHOM IPeooJeHnN
WJIY HOPMHPOBAHUY IPOOJIEeMHOM CUTYAI[UN. ITOT (PAKTOP Ipen-
CTaBJIeH B paMKaX CTPYKTYPHO-PYHKIIMOHAJILHON TEOPUU.

Kampmaa us merepMumHaHT 0OYyCJIOBIMBAET BKJIOUEHWE U
pabory cuenu(PUUHBIX IS Hee MeXaHN3MOB OpPraHU3aI[uu
COIIMAJIbHOTO B3auMoJelicTBusA. Eciu paccMaTpuBAThH IepBbIE
IBa caydas Kak IIpo0JeMHbIe CUTyaIlluu, a MOCHAeTHUN — KaK
YCTaHOBUBIIYIOCA, PYTUHHYIO, TO X MOYXHO BBEICTPOUTEL B JIO-
TUYECKYI0 IIOCJIeIOBATENLHOCTh IABMIKEHHSA OT YIPOMKAIOIIEH
cutyanuu K 0e30macHO U IIPEeICTaBUTL €e CIAeAYIoINeil MurHa-
MHUYECKON CXeMOii:

— ONACHOCTb PaCCMATPUBAETCS KaK MCTOYHUEK IIPOOJIEMBI,
CBA3AHHOM C Yrpo30il 6JIaromoJIyUYHnio JIIOAeH;

— OpeamoJiaraeTcsi, UYTO B AAIlITAIIMOHHBIX IIEJISIX WM CcJie-
IyeT o0beIWHUTH ycuausa (OCo3HaAHHASA WM Hepedek-
cuBHAA UHIEHTHQUKAIUA IPOOJEeMHON CUTyalluu) s
mepexona B 0ojiee 6e30mMacHOE COCTOSHIUE;

— 9TO IMOJpasyMeBaeT paclpegeeHre QYHKIINUHA MeXIy
OoAIepKaHNEM ONpeAeIeHHONM IIapagurMbl B3auMOMIeM-
CTBUA U IIPEOJ0JeHIEM HeolpPeaeIeHHOCTH B OTHOIIIEHUAX
C OKPY’KeHUeM;

— OKa3bIBaeTCsA HEOOXOAMMBIM UYACTUYHO HNPUMUPUTHCS
C peaJbHBIM HJIM IOTEeHIIMAJbHBIM HAJUUYMEM OIIaCHOCTH
M YCTAHOBUTL KOHBEHIIMOHAJbHELIE HOPMbBI COBMECTHOIO
CYIIeCTBOBAHUS.

12 Opaoea D.A. Conuonorus Kyabrypsl. C. 399-405.
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NpeansHo-TUIINYECKOE BBIAEJEHNE KauyeCTBA IIPOCTPAHCTBA
UHTEPCYOBeKTUBHOCTA B 9TOM CJyuae 3HAUMMO C TOUKU 3pe-
HUSA IIPEJIOJOKEHUSI O BEePOATHOCTH, C KOTOPOH OyaeTr mo-
MUHUPOBATH OIpeJeJeHHbIN THUII pearupoBaHUs Ha IIPo0IeMy
W TapagurMbl COIMAJNBLHOTO B3amMoJelcTBuA. KEro 6esomac-
HOCTL o0ecmeumBaeTcsaA TaKUMM Oa30BBIMH TeOPEeTHUECKUMU
XapaKTepUCTUKaMU, KaK IIPeJAcKas3yeMOCThb, AOBEpPUe U II0Jb-
3a B OTHOIIEHHAX MexXAy JioabMu. OgHaKO aganTHPOBAHHO-
CThI0 MOJKHO CUHMTATh HAJUUYHE HEe TOJbKO TPeX, HO M IABYX
xapaxkTepucTuk. Tak, coueTanue MpeacKa3yeMOCTH 1 JOBEPUI
mpeAIoJaraeT HaJe XHOCTh B OTHOIIECHUAX MEMKAY VUaCTHUKA-
MU B3auMozeiicTBusa. IIpeacKkasyeMoCTs COBMECTHO C II0Jb30MH
ompeneasaoT Omaromosyune. Korga moBepue COIPOBOMKIAETCS
MOJIL30Ii, MOXKHO T'OBOPUTL 00 yaoOcTBe oTHOINeHuii. Ecau B
NHTePCYO'heKTUBHOM IIPOCTPAHCTBE JOMUHHPYET TaKas aTMOC-
depa, TO MOKHO CUMTATDL, UYTO JIOAU aJalTHPOBAHEI B CBOUX
OTHOIIIEHUAX C OKPYKEHHEM M COIHMAJLHOE B3aMMOJeHCcTBUE
VHEPI[MOHHO Oy AeT BOCIPOU3BOAUTELCS B (pOPMAaX COMULAPHOCTHI
WX IIapTHEePCTBA.

B sToM KOHTEKcTe OIacHOCTh MOKET OBITHL IIpeACTaBJIeHa B
TakuX 0a30BBIX KATErOPUAX, HETEPMUHHUPYIOIINX COJAepIKaHILe
B3aMMOJENCTBUA, KaK «yrposa», «HeJoBepue», «Bpea». B aTom
cIydae MOYKHO IIPEAIIOJIOMKUTE IIOCJIEeACTBUA X IIOIaPHOM Ipes-
CTaBJIEHHOCTH. YTPO3a B COUETAHUMN C HEJOBEPHEM BBI3LIBAIOT
HACTOPOXKEHHOCTh B OTHOIIECHUAX YUYACTHUKOB APYT C APYyI'OM U
c oKpysKeHueM. HemoBepue u BpeJ COBMECTHO OOGYCJIOBINBAIOT
Y HUX B3aNMHYIO OTUYKIEHHOCTL. YTI'DPO3a U BPE.I, MOIOJIHII
IpYyr apyra, moposkmaioT armocdepy crpaxa. Hammume Taxmx
OTHOIIIEHUN MEKAY JIOJbMU B YCJIOBUIX OIMACHOCTH CTAHOBUTCS
CEepbEe3HBIM IIPEISATCTBHEM [AJIsI €€ COBMECTHOI'O IIPEOOJIeHI,
yeyryoasas mpobJieMHBIN XapakTep cuTyanuu. IIpm Takux o06-
CTOATENILCTBAX BO3PACTaeT BEPOATHOCTL KOH(MIMKTA B OTHOIIIE-
HUAX YUYACTHUKOB KaK MEXKIy co00Iii, TaK U C OKPYsKeHUEeM.

Basosrle cuTyanuu conuaabHOTO B3ANMOAEHNCTBUS OIpeae-
JAI0TCA KaK OTBETHI Ha aJalTallMOHHBbIe MMIepaTuBbI. Ilpu
TeOpeTUYeCKOM OOOCHOBAHUU IIPOrPaMM,/IPOEKTOB OHU pac-
CMATPUBAIOTCA B CBA3U C PEIIEHWEeM COIHAJbHO 3HAUMMBIX
npobsieMm. Jlajee mpeacTaBJISIOTCA OOIUEe TEOPEeTHUYeCKUe II0-
JOXKEeHNsI, KOTOPhIe CIeayeT IIPUHNMATL BO BHUMAHNE IPU CO-
OTBETCTBYIOIUX MPUKJIATHBIX PaspaboTKax.
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ComnumaabpHOE Coiep:KaHMe TUITNYHBIX CUTYAIlUid COBMECTHOM
aKTHUBHOCTH JIIOAell ompeneaseTcad MX HCXOIHBIMU IIO0YIKIe-
HUAMEI K 00beIUHEHNIO B IPOOJEeMHON cuTyanui. B KauecTBe
TOYKM OTCUETA U CHUCTEMBI COOTHECEHHUS IIPU PACCMOTPEHUU
Ipo6JIEMHOM CUTYAIIUY IPUHUMAETCS COCTOSIHUE afallTUPOBAH-
HOCTU B OTHOINIEHUSX C OKPYKEHUEM.

IIpu ycraHOBUBHMINXCA CUTyaIlUdX OHAa IIpeAIlojaraeT 3a-
TpaTy BpPEeMEHMW M YCHJIWN Ha BOCIIPOM3BeIeHUE CJIOMKUBIITUX-
CcAd OTHOIIEHUI!I C OKPY'KeHHeM U IIaTTEePHOB WMHTEPaAKI[UU.
IIpo6aemMubIe cUTyaluy XapaKTepu3ylOTCa BHEIITHEH /BHYTPeH-
Hell yrposoii, HapylIIawoilell yCTAHOBUBIIYIOCI CTPYKTYPY CO-
MUaJIbHOTO B3auMojeiicTBusa. C TOUKY 3peHUSa aJanTalliil BO3-
HUKaeT HeoOXOAUMOCTD 3aTPAThl BDEMEHU U YCUJINU HE TOJIBKO
Ha ee cOXpaHeHNe, HO U Ha pellleHne NpobyeMbl. B 000ux TuIrax
CUTyaIluii MOKHO BBIJIEJUTDH ABA OCHOBHBLIX THUIIA OTHOIIIEHUM:
HapTHEPCTBO W KOHCOMUAAINIO. B ImepBoM ciryuae peub umget 00
AKTUBHO-KOHCTPYKTHUBHOM B3aMOJENCTBUU C OKPYIKEHUEM; BO
BTOPOM — O ITACCUBHOM IIPHCIIOCOOJEHNM K €T0 UMIIepaTHUBaM.
NuHaMuKa CUTyalluil JeTepMUHUPYETCI UX OIpeaeeHneM, I0-
Oy:KIeHUEM JIoAell 00beJUHATLCA UJIN IOAIePKUBATE YViKe Cy-
IIeCTBYIOIe OTHOIINEHNA, CTAAUAMY PEAJTu3aIliil COBMECTHOMN
AKTUBHOCTH M COOTBETCTBYIOIIIMMHU WM CIleHapuaMu. B oTmx
TpPaHUIlaX B XOJle COIIUMAJBHOTO B3aWMMOJIEMCTBUS M COIIPOBO-
JKAAIONIel ero KOMMYHUKAIIUY IMTOPOKAAIOTCA U UCTIOJIB3YIOTCS
paszensieMble KYJbTYPHO YCTaHOBJIEHHBIE O0pas3soBaHWA, 3HA-
YUMBbIe AJIA IOAAePKaHusa YCTaHOBUBIIEHCSI CUTYaI[UY UK JIs
pelrreHusA TPOOJIEeMBbI.

demepmunanmes, OuHaAMUKU COUUANBHO20 63aumodeli-
cmeua. Ilpu pazpaboTKe COIMMOKYJIBTYPHBIX IIPOTPaMM,/IIPO-
€KTOB IIPE’KAe BCEro CJIEAYEeT BBIAEJUTDH MOHATUI, UCIIOJIb3ye-
Mble IJIsI PelpeseHTallil JeTePMUHAHT COINAaJJIbHOTO B3anMO-
MeMCTBUS, W OIPENESUTh UX COAeprKaHUe.

Cmumyavt 0ra Havana g3aumodeiicmseus. OHU TeopeTHUUe-
CKHU CBSS3BLIBAIOTCA C aJalTAIllMOHHBIMM HMMIEepaTUBaMU, 00y-
CJIOBJIUBAIOIINME PaspaboTKy IIPpoTrpaMMEbl/IIpoeKkTa. Peun umer
0 IieJIeHATIPaBJIEHHOM OPTraHMU3aIMy COBMECTHOTO IIPEOIOJIeHU A
00CTOATEJIBCTB, YIPOKAIOININX 0e30IIaCHOCTH MJIM 0JIaroImosay-
YUIO0 aJpPecaToB.

Cumyauuu 3aumodeiicmeus. OHU ONPeNeaA0TCs HabopoM
CYILIECTBEHHBIX IJIA pellleHus ImpodjeMbl (axTopoB. Ilpe:xme
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BCEro cJedyeT BHIABUTL XapaKTep aJalTallMOHHOTO UMIIepaTH-
Ba U CTHMYJIOB, KOTOpPble MOTYT HOOYAUTDL JIIOAEH K 00Bhemu-
HeHUIO B IpobeMHOM cutyanuu. /Jlamee, HeOOXOAUMO TOHATD,
KaKOBa COBOKYIIHOCTh PECYPCOB U MX HMCTOUHUKOB, 00ecIedm-
BaIOIIUX BO3MOYKHOCTH ee paspeltenusd. HakoHer, HyKHO pas-
paboTaTh Ha0Op HEOOXOAMMEBIX AJIS 9TOT0 GYHKIUN m PopmMy
UX pacupefeeHus MeXKIY YUYaCTHUKAMU.

Cuyenapuu 83aumodeiicmeus. Cunenapuii B paMKax IIpo-
rpaMMBbI/IIpOeKTa IIpeJcTaBJseT c000# oIpeneeHHYIO IIO-
CcJIeIoBATeJbLHOCTh ONTUMAJBHLIM 00pa3oM OPraHM30BAHHOM
COBMECTHOM AKTHBHOCTH YUYACTHMKOB peIleHUs HPoOJeMBbI.
OH cocTaBJgeTcd U3 BO3MOKHBIX JJIA €ro peajusaliui CIleH
nau snusonoB. Hauamo KaK1oro onpenesseTcs ClleHapHbBIMU
3ajauaMu, aKTyaJbHBIMU Ha OIpele/IeHHOH CTaAuMU peaiu-
3alliu IIpOrpaMMBbl/IIpoeKTa. Ero amHamMmka HDOAUYUHAETCA
OopeaycMOTPEHHOU paspaboTkaMu (popMe opraHu3aluy B3au-
MomelicTBuA (IIocjemoBaTeabHbIe, ITapajjebHble, TOIMOJIHU-
TeJbHBIE NeMCTBUA; CeTeBas UJIN MepapxmyecKkas CTPYKTypa
OTHOIIIEHNUI; IMOOIIPAITNN HJIN OPUHYIUTEJbHBIN CIOCO0
KoHTpoJsa). OKoHuaHMe CIleHbl OoIpeaeaseTcad Kak Heo0Xo-
IMMOCTL CMEHHUTL COJep;KaHue COBMECTHOH aKTHBHOCTH.
B koHTexcTe peanumsanuu clieHapusa KaKIOMY BIH30IY
npeamnucbiBaeTcsa cuenuuuHasd KoHpuUrypanusa uim Gpeinm
(paMKu, GopmMaT, OrpaHMUYUBAIOIINE €T0 PYHKIIMOHAILHYIO
3HAYMMOCTh B COOTHECEHNHU C HAIPaBJEHHOCTHIO IpoIlecca
B II€JIOM).

Hapany c¢ smusomamu—ciieHamMu I1ejiecO00pa3sHO BBIAEIATD
SIM30AbI Iepexofa Mexay HuMu. B paMKax Takux (pparMeHTOB
IpenInoaraloTcsa BeposaTHBIE COOBITHA, 3HAUNMEBIE C TOUKH 3pe-
HUS CIleHapUsd, IpeJycMaTpuBaeMble CXeMOU TeKOHCTPYKITUU—
PEKOHCTPYKIINHU X0Aa ero peanusanuu. OHU ompeneasoT Gop-
MY U COJepsKaHue IIPOIlecCOB, COOTBETCTBYIOIINX KaXKIOI cTa-
IUM peleHusd IpoOJIeMbl:

— HAIIPaBJIEHHOCTH B3aMMOJAEMCTBUSA — Ha IIPUEMJIEMOE CO-
OTHOIIIEHE COBMECTHOTO pelleHnA IPo0JeMbl U YIOBJIET-
BOPEHUA MHTEPECOB YUYaCTHUKOB;

— XapakTep (PYHKIMOHAJbHBIX CBA3€H — MOCJEI0BATEb-
HBIN 100 mapasieabHbli, KYMYJIATUBHBIN JI100 CUMYJIb-
TaHHBIN, MepapxXuUuecKuii 1ub0 ceTeBoii, ¢ 3aKPeIJIeHHbI-
MU JOO0 B3amMO3aMeHSIeMBbIMU (QYHKIIUIMU;

71



Ihasa 1. TeopeTuyeckue o0cHOBaHMS paspaboTKKU COLMOKYNLTYPHBIX NPOrPaMM M NPOEKTOB

— CcTaauu pelrieHusda IpobJeMbl — HMCI0JIb30BaHUE CTAHAAPT-
HBIX TMATTEPHOB MHTEPAKIINN; UX JeKOHCTPYKI[U; IIOUCK
HOBBIX (DYHKIIMOHAJBLHBIX 3JEMEHTOB; IIOCJIEAYIOIIasd pe-
KOHCTPYKIIMA IIATTEPHOB C OOHOBJIEHMEM; UX IIPOBEPKA
U peaausamus.

Kyavmypnoie cmuau peuwenus npoosemvt. PpeiiMmupoBaHme
CIleHApUsA COOTHOCUTCS C YHUBEPCATLHBIMU N3MEPEHUSIMU CO-
IMAJbHBIX OTHOIIEHWI, BblgenaeHHbIME I'. Tpuangucomis.

— acconmainus — AUCCOLIUAIINA; B IIEPBOM CJydYae IIPOABIA-
eTcA TOTOBHOCTh YYACTHUKOB K B3aMMHOII IIOMOIIM, HOX-
Ieps;KKe, Koomeparuu; BO BTOPOM — K TOMY, YTOOBI UT-
HOPUPOBATh MHTEPECHl APYyT Apyra WM HavaTh 00pLOY;

— CyIepopIuHAIUA-CyOOpAMHAIINA; B IIEPBOM CJIydae IIPO-
SIBJISAIOTCS KPUTUUYHOCTD II0 OTHOIIIEHUIO K IPYTUM, CTPEeM-
JIeHWe PacIopPAKaThCA; BO BTOPOM — IIPOCHOBI O IIOMOIITH,
CTPeMJIEHUE COTJIAIIATHCS W CJIYIIATHCH;

— WHTUMHOCTL—(OPMAJILHOCTD; B IIEPBOM CJIydyae IIPOSIBJIA-
IOTCSI OTKPOBEHHOCTH, SMOIIMOHAJIBLHOCTh, OJM30CTH OT-
HOIIIEHUW}; BO BTOPOM — CTE€PEOTUIIHBLIE, 9MOIIMOHAJIBHO
HelTpaJbHbIe ()OPMBI aKTUBHOCTH, MTUCTAHTHOCTD;

— OTKPBITOCTL—CKPBITHOCTh; B IIEPBOM cCJIyuae IIOBeJeHUE
COOTBETCTBYET peaJbHBIM WHTEHIINAM YYaCTHHUKOB B3au-
MOIEeHCTBUA; BO BTOPOM — CKPBIBAET HUX.

9T XapaKTepUCTHUKU Npu paspaboTKe HOporpaMM/Ipo-
€KTOB CJelyeT YUMUTHIBATh KaK BO3MOYKHBLIE JeTePMHHAHTBI
IPOCTPAHCTBA NHTEPCYOHLEKTUBHOCTY IIPU IeJIeHalpaBIeHHON
opraHmsanuu B3amMmopeicTBuA. IlepBble aBe HIpenCcTaBIISIOT
co00ii COIMAaIbHO-CTPYKTYPHbIE YHUBEPCAJUN W — COTJIACHO
pe3yabTaTaM MHOTOYMCJEHHBIX HCCIETOBAaHUM — MOTYT pac-
CcMaTpUBaThCsA KaK He3aBUCHMbI€ IIepeMeHHBIEe, OIIPeIesIsio-
e colepsKamue OTHOINEHUII B paMKax clieHapus. Bropkbie
IIBe B KaUeCTBe MHCTPYMEHTAJIbHBIX MOYKHO CUUTATh IIepeMeH-
HBIMU, 3aBUCHUMBIMHM OT YCIEITHOCTH COBMECTHOI'O PeIIeHUd
IpoO6JIeMBbI.

Bce 9T KOMIIOHEHTEI COBMECTHOI aKTUBHOCTH JIIOAEI Oompe-
IeJIAI0TCSA TeopeTuUeCKU 0000IeHHBIMY YHUBEPCAIbLHBIMU I10-
Oy:KkmeHMAMHN K oObenmHeHmio. VX coueTaHWs B PasIMUHBIX

13 Triandis H. Interpersonal Behavior. Monterey.1977; Some universals
of social behavior//Personality and Social Psychology bulletin. 1978. Ne 4.
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TUIIAX IPOOJEMHBIX CHUTyaluii 00yCJIOBJIMBAIOTCS MOIAJIBHO-
CTAMU OTHOIIIEHUW# JIoAell ¢ OKpy:KeHUeM (amalrTaiius, urpa,
TIOMCK, DKCIIEPUMEHT, PUCK) 1 HCIIOJb3YEeMbIMHU ITapagurMaMu
COIIMAJIBHOTO B3aumojeiicTBus. Ilpu paspaboTke mporpamm/
IPOEKTOB OHU WCIIOJB3YIOTCA KaK MeXaHW3Mbl OpraHU3aIluu
mpoliecca B3anMO/eiiCTBUS, T.e. CIleHapHueB, COCTABISIONINX X
dpeiiMoB, GYHKIINI, HEOOXOAMMBIX IJA peIleHus IpobJIeMbI.
B KauecTBe pe3yabTaTOB OMIPEAEIAIOTCA BOBMOYKHEIE ITATTEPHEI
OTHOIIIEHU, IIeHHOCTHbIE OPUEHTAIINN, HOPMBI.

Adanmayuonno 3Havumvie nPednocuvlikKu IPHeKkmueHo-
20 63aumoldeiicmeusn. Broimesenne aganTarmMoOHHO 3HAUYMMBIX
IIPEAIIOCHLIIOK, OIIPEeNeaaonnX a(hHeKTHBHOE couaaIbHOE B3a-
UMOJeMCTBIEe, BAXKHO IIPU PaspaboTKe IporpamMm /IPOeKTOB II0-
TOMY, UTO TAKUM 00pasoM 3aJAI0TCsA IIapaMeTpPhl KOHCTPyUpye-
MBIX CUTyAaIlWil, B pAMKaxX KOTOPHLIX OHO OyAeT pean30BaThCA.
IIpencraBaeHHEBII BBIIIIE TEOPETUUECKUN KOHTEKCT PEIIeHn CO-
MUAaJbHO 3HAUMMON IIPOOJEeMEI II03BOJISAET MHTEPIPETUPOBATH
uX CJAEeOYIOIIUM 00pasoM.

ITosumusHble npednocuviiku e3aumodeiicmeus. CoBMecTHAs
aKTUBHOCTD JIOAel, KaK yiKe IMOAYEePKUBAJIOCh, IIPeAIogaraeT
yepemoBaHNMEe YCTAHOBUBIIUXCS W IIPOOJEeMHBIX curyaruii. C
TEOPETUYECKOH TOUYKM 3PEeHHA MOYKHO TOBOPUTH O TOM, UTO
(hopMBI COIMATBLHOTO B3aNMOIENCTBUA, COOTBETCTBYIOIME pas-
pellleHunio IPOOJEeMHON CHUTyalluM, OTBEUAIOT HEeOO0XOIMMBIM
afanTallMOHHBIM IIPeAHochLIKaM. K caMbIM IJIaBHBIM K3 HUX
MOJKHO OTHECTHU:

— caMoOCOoXpaHeHNe YYaCTHUKOB — 3aTpaThl BpeMEeHU U YCHU-
JUY Ha U3BJIeUYeHUe I10JIb3bI U3 B3aNMOIEHCTBUA, C OLHON
CTOPOHBI, ¥ Ha ero mojaep:KaHue — C APYToii, TOJKHBI
HaXOAUTHCA B IIPUEMJIEMOI A HUX IPOIMOPIIUHU;

— B3aMMHOE€ IPUTAKEHNe — HAIPaBJIEHHOCTb YUYACTHUKOB
Ha YCTAHOBJEHNE U MOAAepsKaHue 0JarOnpUATHBIX OTHO-
IIeHUI OPYT C APYTOM U C OKPY:KeHUueM;

— CaMOTOKJAECTBEHHOCTh YUYACTHUKOB KaK TI'PYOIbI — IIOA-
Iep:KaHie OTHOIIEHUH ¢ «ApyruMu» (HeopMaTbHBIMU 1
COIMEeTAIbHO-UHCTUTYIINOHAJIbHLIMI) IJI5 YTBEPIKICHUA/
MMOATBEPKAeHNST COOCTBEHHOM HIEHTUYHOCTH.

ITH IPeAIIOCLIIKY IIPEACTABIAIOTCI HEO0OXOUMbBIMU, ITOCKOJIb-

Ky B COBOKYITHOCTU 00€CIIeUMBAIOT COBMECTHYIO aJallTUPOBAH-
HOCTh YUYaCTHUKOB B COITMOKYJIBTYPHOM IIPOCTPAHCTBE W BPEMEHH.
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Nx MOKHO cuMTaTh HOCTATOUYHBIMM, IIOCKOJBKY OHH OTPAIKAIOT
Ba)KHEIIIINe aclIeKThI COBMECTHOCTH: IeJIOCTHOCTD IIPOIecca B3am-
MOJEeNCTBUSA, MeXaHN3MBbI €T0 IOAAep:KaHua 1 (PMKCHMPOBAHHOCTD
B COI[MOKYJIbTYPHOM IIPOCTPAHCTBE W BPEMEHI.

Ecam curyammsa xapaKTepusyeTcs HAJIMUYMEM BCeX Tpex
MPEeAIIOChLIOK, TO MOMXHO CUMNTATh, UTO paspelleHne Ipodem-
HOM CHUTyalluMd IPUBEJO K aJalTUPOBAHHOCTH YYACTHUKOB B
OTHOIIIEHUSAX C OKPYsKeHMeM: OHM obecreumau cebe Oaromo-
Jyune, 6e30IIaCHOCTD U COIMOKYIbTYPHYIO UAEHTUUHOCTDL. ITO
TeopeTHUUeCKHU ImoJHaA cxeMa. Ho cocTossHMe cTaHOBUTCA O0J1aT0-
NPUATHBIM U IPU JOCTUKEHUN HEIIOJHBIX CXEM C YaCTUUYHBIMU
IPEeAIIOCHIIKAMMN:

— B3aMMO/JeHCTBUE, HAIIPABJIEHHOE Ha CAMOCOXPAaHeH!e P
B3aMMHOM BHYTPEHHEM UM BHEIIHeM NPUTIKEHUU, Ipem-
ImoJjaraetT cumyayuio 6e3onacHocmu;

— B3auMoelicTBUe, OPUEHTUPOBAHHOE HA CAMOCOXPaHeHUe
C aKIeHTOM Ha CAMOTOKJECTBEHHOCTH B OTHOIIEHUAX C
OKPYJKEeHNEeM, IPUBOAUT K CHUTYALUUN B3AUMHOI NoJe3-
HOCMU;

— B3aMMOJeNCTBHEe IPU B3aMMHOM IPUTIKEHHHN B cOUeTa-
HUU C OPUEHTAIlel Ha COXpaHeHHe CAMOTOYKIEeCTBEHHO-
CTH OIIpeleiseT CUTYaIluio 83auUMH020 008epus.

Ecam B curyanmmax ¢ HEIMOJHON CXeMOM IIPEeAIIOCHIIOK IC-
yezaeT elle O4HAa, TO OHM OCTAIOTCS IIPobJeMHBIMU. Ba3oBbie
JeTePMHUHAHTEI CIIeHAPHEB COIMAJIbHOIO B3aNMOLEACTBUA B UX
paMKaxXx TeopeTHUEeCKH MOJKHO CBECTH K CJIEAYIOIIUM OPMeH-
TAIUAM:

— Ha COBMECTHOE pellleHune IpodIeMbI;

— Ha IPHCIocobJeHNe K COCYIIeCTBOBAHUIO IIPU COXPAaHEHUN
Po0JEeMHOM CUTyaIlu. ITO JOCTUTAETCS 34 CUeT MUHUMU-
3alluy UHAWBUAYAJIbHBLIX 3alIPOCOB (KU3HEHHBIE PEeCypPCHI
YYACTHUKOB PACIIPEAeSIOTCA B O3y HOAIEeP:KAHUI U/
WX YKPeIJIeHus HOPMATUBHBIX CTPYKTYP);

— Ha IPHCIIOCO0IeHNe ITyTeM IepepaciIpeae/eHNs JKN3HeHHBIX
PecypcoB B II0JIb3y Y/IOBJIETBOPEHUA JHUUYHLIX 3aIIPOCOB.

IATU OpUEHTAIlY B TUIINUYHBIX CUTYAIIUAX IIOPOKIAIOT OIIpe-
JeJIEHHYIO JMHAMHUKY OTHOIIEHUHM YYaCTHUKOB MEKAY co00i u
c okpyskenueM. IIpu paspaboTKe mIporpamMm/IPOEKTOB CIeayeT
OIPUHNMATh BO BHUMAaHIe TUINUYHbIE HAIIPABJIEHHOCTEL 1 (DOPMY
B3aMMOJIEMICTBUI, MU KJacchl 0a30BBLIX CIleHApHeB, COOTBET-
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CTBYIOIIUX KaKION M3 (PyHIaMEHTAJbHBIX HAIpaBJIeHHOCTEI
IO OTHOINEHWIO K IIpo0JeMe: KauecTBO IPOCTPAHCTBA MHTEP-
Cy0O'beKTHBHOCTH, COOTHOIIIEHNEe ABMKYIIUX CHUJI Ipollecca, ero
CTaIMaJIbHOCTh, COBMECTHYIO PEeaKI[MI0 Ha IIOCJIeICTBUS pea-
JAU3ANUN Kaxgou craguu. ObOpaliasichk K HeOOXOAUMBIM IIpe-
HOCBLIKAM 9(Q(PeKTHBHOTO B3aNMOAEHCTBUA, MOMKHO BBIIEJIUTH
TUIIMYHBIE aJalTAIIMOHHO 3HAYNMbIE IPO0JeMHEbIe CUTYAIIUN U
CIleHAPUU B3aMMOIEHCTBUA B UX paMKax:

Ecau B curyamuu 6e30macHOCTH CHIKAETCA CTeIIeHb B3aMHO-
IO IPUTSMKEHNUSI YUACTHUKOB B3aIMOIEHCTBUA, T.€. COIUAIbHAI
IVCTAHITNSA MEXKIY HIMU BO3PACcTaeT 10 KPUTUUECKOTr0 3HAUeH!d,
TO CO BpeMeHeM Yy HIUX BO3HUKAET JOIIOJHUTEeJIbHAsA IpobemMa ca-
MocoxpaHeHtsAa. COOTBETCTBEHHO IIPOEKTUPOBIITNKAM IIPUXOINUTCI
HMEeTb JeJI0 ¢ 6a30BBIM KJIACCOM CIleHAPHEB, 0003HAUaeMbIM 3/1eCh
Kak 83aumHoe Hedosepue. Ero xapaKkTepusyioT:

— KauyecTBO MHTEPCYOHLEKTHMBHOCTM — BO3pPAaCTaHMWE COITU-
AJIbHOM AUCTAHIIMKM U IIOLO3PUTEILHOCTL MEXKJY ydacT-
HUKaMH B3aUMOJEHCTBUSA; B pPaMKax IIPOeKTa MOKHO
yCTpamBaTh JUCKYCCHUU, IIOMOTAIOIINE UM IIO3HAKOMUTLCS
C OIpemeJeHUSIMU CUTYalluu U IPeACTaBJIeHUIMU O BO3-
MOJKHOCTH pellleHusA IIPo0JeMbl IPYTr Apyra;

— OBUKYIITHE CUJIbI — MaKCHUMM3AIUA 3aTPaT Ha COXPaHeHne
JIMYHOM 0e30IacHOCTH M MUHMMM3AIUsd — Ha COBMECTHOE
peliieHnue o0Ieil TpobJaeMbl; B3auMHasA IIOA03PUTEILHOCTD
MeIllaeT O0beAMHEHUI0 YCHJINHA I KOHCTPYKTHUBHOM CO-
BMECTHOW aKTHMBHOCTH; B paMKaXxX IIpOeKTa cjeayeT Haii-
TH BO3MOKHOCTEL COJM3UTh MHAWUBUIYAJIbHBIE WM KOJLIEK-
TUBHBIE MHTEpPEChl, UTO OyZeT CIIOCOOCTBOBATH CHIIKEHUIO
YPOBHS HeNOBEPHUA YVUACTHHUKOB JAPYT K APYTY;

— cTaguM IpoIlecca — ero IIoCJIefoBATeJbHAsS Ae3WHTerpa-
A W paspylieHne (QyHKIIMOHAJIBHBIX CBA3EH C OKPYysKe-
HUEeM; IIPOEKTHPOBINUKN MOJKHBI IPEIyCMOTPEeTh Mexa-
HU3MBI, CIIeINAJbHO IOAJeP:KUBAIOIe ITejieco00pasHbIil
XOJI IIpoIlecca;

— peaxiius Ha IIOCJEACTBUS OBUMKEHUS OT CTaAUU K CTa-
IUU IPOABIAETCA KaK BCe 00JBINASA CTeIIeHb OTTOPKEHU A
yuyacTHHKAMM OPYT ApPyra M HOMCK WHBLIX IIyTell cmpa-
BUTBLCS C IIPO0JIEMOIi; B paMKaX IIPOeKTa CJaeAyeT Ipeny-
CMOTPETEL CUTYAI[UM, IIO3BOJAIONINE O0CYAUTH ITOTEHITNAJT
TEeKYIIero mpoiiecca M APyrue BO3SMOYKHOCTH.
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Ecau B curyamun 6e30mIacHOCTY CHUMKAETCA JeMCTBIe Ipel-
MOCBLIKY CAMOCOXPAaHEHUA, TO HPOobJeMHAA CUTYAI[USA OCIOMK-
HAETCSI TeM, UTO B3auMMOJeliCTBME IIOAJAEPKHBAETCA TOJBLKO
CHUJION ME:KJIMUYHOCTHOTO NPUTSKEHUA. B paMKax IIpoeKTa
cJIeqyeT COOTHOCUTHCA ¢ 0a30BBIM KJIACCOM CIIEHAPUEB — «He-
0CMOMPUMENbHOCTbY , KOTOPBINT XapaKTepusyIoT:

— KauecTBO HWHTEPCYOBEKTUBHOCTH — MHUHUMHU3AIIUA CO-
IMUaJbHON AUCTAHINK M 0eCIIeYHOCTh YYAaCTHUKOB B3au-
MOJeCTBUA II0 OTHOIIEHUIO K 00Iell mpobieMe; IIPOeK-
TUPOBIUKAM CJEAYeT, OIMUPasCh Ha TECHOTY MEXKJIMU-
HOCTHBIX OTHOIIEHUH, HIPeIyCMOTPeTh IepUoguUecKoe
o0CysKeHre IPOOJIEeMHON CUTYaIlluy M BO3MOXKHOCTEH ee
IIPEOI0JIeHU;

— IBUKYIIHE CUJIBLI — MaKCHUMU3AIUA 3aTPAT HA MO IepKa-
HUe MEKJIMYHOCTHELIX OTHOINEHUH 1 MUHUMM3AINI — Ha
pertieHue IpobJeMbl; B paMKaX IPoeKTa BaKHO OPraHu30-
BaTh TAaKMe MEPONPUATHS, IIPU KOTOPBIX B3aMMHASA CHUM-
ImaTUsa MeXKAY JIIbMU He OyaeT yeyryoaaTh Ipo0JIeMHYIO
CUTYAaIIuIo;

— CTaAuM IIPoIlecca — IIOCJIeAOBATENIbHAS MEXKJINUHOCTHAS
uHTerpanus u QyHKIUOHaJAbHAA AemuddepeHIuaIns
B3aMOJEHMCTBUSA CHIKAIOT YYBCTBUTEJIHHOCTH YUYACTHU-
KOB K yrpo3aM, UCXOISAIIMM OT IPOOJEeMHOMN CUTyaIuu;
B paMKax IIPOEKTa cJeayeT IPedyCMOTPETh MEeXaHU3MEI,
CHUKAIOIIVEe PUCKMH;

— peakIusd YYaCTHUKOB Ha IIOCJEACTBUSA ABUKEHUA OT CTAIUI
K CTaguy — HEeBHHMAaHIE K IIpo0jemMe BeleT K JIATeHTHO-
My HAKOILIEHUIO 3aTPYAHEHWHA OT OJHOU CTAaAWM! Ipoliecca
K Opyroii, M IpU AOCTIMKEHUU KPUTHUYECKOro 3HAUYEHMS
OHU IIPOSABJIAIOTCS U MIOPOKAAIOT KOHPINKTHYIO CUTYaIHIO,
YIPOXKAIONIYIO PeaJIus3alluy COBMECTHON AKTHUBHOCTU; IIPO-
eKTUPOBIIUKAM CJIIYeT IIPeIyCMOTPEeTh MOHUTOPUHT IIPO-
06JIEMHOIT CUTyaIluy 1 IIePUOAUUYECKYIO PEIIPe3eHTAI[UI0 ero
pe3yJIbTaTOB yUaCTHHKAM B3anMMOJeiiCTBI.

Ecau B cuTyanuy B3anMHOTO JOBEePUS CHUKAETCS MeHCTBIe
OPEIIOChIIKY KOJIJIEKTUBHON MAEHTUYHOCTH, TO HPOOJIeMHASA
CUTyaIllus YCUJIMBAETCA M3-3a HECIIOCOOHOCTH YUACTHUKOB OT-
CTOSATH OOIIIe MHTepPechl BO B3aMMOJEHCTBUN C OKPYIKEHUEM.
B pamMkax mpoekTa IpUXOAUTCS IPeOmoieBaTh 0a30BbIN KJacc
cIleHapUueB «0e33aUUmMHOCMby, KOTOPLIN IpeaIojaraer:
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— KauyecTBO MHTEPCYOHLEeKTHUBHOCTH — OJIM3Kas conuaabHasd
IUCTAHIINA, KOMIIEHCUPYIOIAsa 0€CTIOMOIITHOCTD YUACTHU-
KOB B3aMMOJIEHICTBUS B OTCTAMBAHUY CBOUX MHTEPECOB; CO-
CTOsHUE, TOA00HOE MHPAHTUIBHOCTH; TPOEKTUPOBITUKAM
cjaelyeT MUHUMU3UPOBATH BPEJIOHOCHBIE IIOCJIEACTBUS CU-
Tyalluu, YCUJNBasg TUCTAHIINIO MEXKAY 9THUM U IPYTUMU
IIPOEKTaMM, COCTABJIAIIIUMU IIPOrPAMMY;

— IOBUKYIIIME CUJIbI — MaKCHUMU3aIuA 3aTpaT Ha B3auM-
HBbIe yTeIlleHUA U IMOA0aAPUBAHUA, YKPEIIAIIINe MeK-
JIMYHOCTHYI0 B3aWMO3aBUCUMOCTH; B PaMKax IIPOEKTa
MOOIIIPeHre 3TOH TeHAEHIIUU CJeAyeT coueTaTh C MeXa-
HU3MaMU OTPaKIeHNA YUACTHUKOB OT BPEJOHOCHBIX BO3-
IefcTBUM IIPOOJEeMHOM CUTYAIIUM;

— cTagum IIpolecca, oOyCJOBJIEeHHbIE BHEIIIHUMU BO3Jeli-
CTBUSAMHU, OT KOTOPBIX YYaCTHUKM IIBITAIOTCSA OTTOPO-
IUThCA 0o0Jiee TeCHBIM MEKJIUYHOCTHBIM O0bequHEHUEM,
0CTaBasICh MACCUBHO OECIIOMOIIIHBIMY epel HUMHU B PYHK-
IIMOHAJHLHOM OTHOIIIEHNM; IIPOEKT OOJIKEeH BKJIIOUATh B
ce0A BO3MOKHOCTU TPEOJOJIETh HEraTHUBHBIE TepesKuBa-
HUS OT COOCTBEHHOM 0ECIIOMOIITHOCTH Hepen IPo0IeMHOM

cCUTyaIuen;
— peaxIusa YUYACTHUKOB Ha MOCJIEACTBUS [OBUKEHUSI OT
cTaguy K CTaIuu — IOAJepPKaHue OJaronpusiTHBIX

MEeKJIMYHOCTHBIX OTHOIINEHUI uYepemyeTcsa ¢ yCHJIeHUeM
KOHCOJIUAAIINY B HEPUOILl MHTEHCH(MUKAIIUN BHEITHUX
BO3eHCTBUI, KOTOPbIE YUACTHUKY IIOMOTAIOT APYT APYTY
IIACCUBHO IIEPEKIAThH; Pa3paboTYNKAM CIeIyeT HOOIPATD
9Ty TEHIEeHIIUMI0 TaKUM 00pas3oM, UTOOBI IIPOEKTHLIE pe-
IMIeHUsA 3TOTO TUIMA He MEIIaJld OCYIIeCTBIATLCA IPYTUM,
0oJiee KOHCTPYKTUBHBIM.

Eciu B cuTyanuu B3auMHOT'O TOBepUA He XBaTaeT AeMCTBUS
IPEANOChLIKY B3AUMHOTO MPUTIMKEHUI, TO JOMOJHUTEILHYIO
mpobjeMy MOKHO OINpPEeNeJuTh KaK IIOMCK KOJJIEKTUBHOM
UIEeHTUYHOCTH YYaCTHUKOB B3aMMOAEHCTBUA II0 OTHOIIEHUIO
K OKpPY:KeHUI0. B aToM ciyuae 0a30BBIII KJacc ClleHapueB —

«npobvL U OWUOKU», — C KOTOPBIMU IPUXOAUTCA UMETh JeJI0
MPOEKTUPOBIIUKAM, OTJIAYAOT:
— KauvecTBO HHTEePCYOHLEKTHBHOCTH — 3HAUYUTEJNbHAs CO-

nuajJbHasA OUCTAHIWA 1M OTKPBITHINI 00MeH MHEHUSIMU O
mpobJeMe; ee COBMECTHOe pellleHre 3aTPyAHEHO BBICOKOI
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CTeNeHbI0 (PYHKIIMOHAJIBHON aBTOHOMHOCTH YYAaCTHUKOB;
B paMKaXx IpPOeKTa cjeayeT HaliTU BO3MOXKHOCTHU 00bemu-
HUTH IIO3UTHBHBIE TOCJEACTBUA ABTOHOMHBIX IeHCTBUI
Ha MeTaypoBHE B HAaIPaBJEHUM PEIIeHUs HIPo0JeMbI;

— IBUKYIIINE CUJIBLI — obpaillieHre K Pa3HbIM OIIpeIeIeHUIM
CUTYAIliU B 3aBUCHUMOCTHU OT M3MEHEHUS IIpeCTaBIeHUS
0 ee JKeJIJaeMOM pas3pellleHn; IPOeKT AOJKEeH IpeaycMa-
TPUBATL POJIb apOduUTpa, OTOMPAIOIEro U3 IIpeajiaraeMbIX
coo0pasKeHUuil Te, UTO HYKHBI AJA PelIeHUs IIPo0JIeMBbl;

— cTaauu IIpollecca — W3MeHeHWe HAIIPaBJIEeHHOCTHU [Iei-
CTBUI YYaCTHUKOB B 3aBUCMOCTH OT BHEIITHUX CTUMYJIOB;
B paMKaXx IpPOeKTa cjeayeT IpeIycMOTPeTh paboTy Mexa-
HI3MOB, OPraHU3YIOIINX N3 PAa3PO3HEHHBIX IIPOSBJIEHUI
aKTUBHOCTU OOIIYI0 TPAEeKTOPUIO, OTBEUAIOIIYIO IeJIAM
perieHusA IPOOJIEMBbI;

— peakIus YUaCTHUKOB Ha TOCJIeACTBUA ABUKEHUS OT CTa-
INU K CTaAUU —HEeYIOPAJOUYEeHHOCTL CTAAWil IejaeT B3a-
UMOJIeHiCTBYE HeIloCJeI0BaTeIbHLIM U Hed(h(HEeKTUBHBIM;
3aJlaua MPOeKTa — CHUCTEeMaTHU3UPOBATH COBMECTHYIO aK-
TUBHOCTH M3BHE.

Eciu B curyanuu, mpemmoJiaramoiineii COBMECTHYIO II0Jb3Y,
He XBaTaeT IIPEAIIOCEIIKN CAMOTOKIECTBEHHOCTH, IOABJIAETCS
JOIIOJHUTENbHAA IIpobJjeMa caMocoXpaHeHus. B paMKax mpo-
eKTa IPUXOJUTCI UCXOAUTDH U3 XapaKTepPHOro IAJisd Hee 6a30BOTO
KJlacca CIleHapHeB «noJesdoe nogedeHue», KOTOPOMY COOTBET-
CTBYIOT:

— KauecTBO MHTEPCYO'BeKTUBHOCTU — 3HAUMNTEJIbHAS COIIU-
ajbHAA AUCTAHIMSA ¥ aBTOHOMHOCTH B IIOMCKAaX JUYHOM
BBITOJIBbI; B PAMKaX IIPOEKTa cJeayeT MPeqyCMOTPETh POJIb
TOTO, KTO OyZeT OTCJIeKUBATh IMO3UTHBHBLIE Pe3yJIbTaThbl
UHINBUIYAJIbHBIX IOMCKOB, W OTOMPATL M3 HUX Te, UTO
MOAOUAYT OOJBIMUHCTBY YUYACTHUKOB B3aMMOMEHCTBUA;

— IBUMKYIIHE CUJIbl — CTOJKHOBEHUS YUACTHUKOB, MEIaio-
IMUX IPYT APYTY B MOJYUYEeHUU 00Ieil BHITOABI; UCIIOJIH30-
BaHMe OJHUMHU APYTUX B COOCTBEHHBIX IIEJIAX; CJAOMKEHNe
yCUJIUi U IMOoJyUeHUe YAOBJIETBOPAIONINX BCeX pe3ysbTa-
TOB, €CJIM HMHTEPEeChl YUYaCTHUKOB CJIYYailHO COBIIAAAIOT;
B paMKaX IPOeKTa cjJeayeT IPeayCMOTPeTh CUTyaIl[uu, II0-
3BOJIAIOIIVIE OTKPBITO OOCYIKIATH U IMMOOIPATH ITOCJIETHIO0
TeHIEeHIINIO;
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— cTaguu IIpollecca — caydaiiHoe uepemoBaHue KPaTKOBpe-
MEHHBIX YCIIeXOB M HeyJau; IPOeKTHUPOBIIUKAM CJIeIyeT
paspaboTaTh MeXaHHU3MBI, YBEJIMUYHBAIOIINE KOJUUIECTBO
IIePBbIX ¥ YMEHbIIAIOIe KOJNUEeCTBO BTOPHIX;

— peaxkIuM YyYaCTHUKOB Ha IIOCJEINCTBHUS CTAAUII — IIO3U-
TUBHBIE pPeakIuy APYr HaA Opyra IPH YCIEIIHOCTH CO-
BMECTHOM aKTHBHOCTU M HeraTHUBHbIe — IIPU Heymadax
WJIN MHAWBUAYAJIBHBIX JOCTHIKEHUAX; B paMKaX IIPOEKTa
cjaenyeT IpPeaycMOTPeTh POJIb TOTO, KTO OyAeT IMOOIIPATH
MMO3UTUBHYI KOHCTPYKTHUBHYIO AKTHBHOCTH M IOMOTATH
00CYAUTh MPUUYUHLI HEYCIIEXOB.

Ecau B curyanumn, ¢cBA3aHHONM C COBMECTHBLIM M3BJIEUEHUEM
HOJIB3BI 113 00CTOATEJILCTB, YMEHbIIIaeTCs JeCTBYE IPEeaIIOChLI-
KU caMOCOXPaHeHHUs, TO NPOOJeMHAasA CUTYyaIlusa yCyryOasaeTrcsa
TIOIIBITKOM COXPAaHUTh MHAWUBUIYAJIBHYIO HIEHTUYHOCTDL. Ilpu
COOTBETCTBYIOIeM 0a30BOM KJIacCe CIleHAPUEB «8blz00a J1000il
UeHOoil» IMPOEKTUPOBIINKAM IIPUIETCA MMETL JeJI0 CO CJIemyo-
MU eT0 XapaKTepUCTUKAMU:

— KauvecTBO MHTEPCYO'BeKTUBHOCTHU — 3HAUNTEJIbHAS COIIU-
aJbHAs OJUCTAHIMA M HHUYEM He OTrpaHMUYeHHOe COIIepHU-
YeCTBO; B paMKaX IIPOEKTAa cJIeayeT IpeayCMOTPeTh J0CTa-
TOYHO BBICOKYIO CTEEeHb (PYHKITMOHAJIbHON aBTOHOMHOCTH
IefcTBUM, KOTOPhIe TOJBKO B KOHEUHOM HTOTE KaXKIO0TO
payHIa COBMECTHOI aKTHBHOCTH OYyAYyT IIPUBOAUTH K IIO-
BUTUBHLIM Pe3yJIbTATaM;

— OBMKYINHE CUJIBI — YYACTHUKU B3aUMOJAEHCTBUSI KOHKY-
PUPYIOT 3a moJIyuyeHUe COOCTBEHHOM BBITOILI, UTO AEJIAET
HEBO3MOYKHBIM JOCTHUKEHHNE OOIUX IMO3UTUBHLIX PEe3yJIb-
TATOB; IPOEKTUPOBITNKAM CJIeAyeT N3BHE Pa3sBeCTH CoIIep-
HUKOB II0 PA3HBIM HAIIPABJEHUSIM PeIleHus IIpo0JIieMbl,
IPeayCMOTPEHHLIM IIPOrPaMMOii;

— cTaAuM IpoIlecca — BO3PACTaHME HAIPIAKEHHOCTH B OT-
HOIIIEHUAX YUACTHUKOB MEKy COOOH 1 C OKPYKeHUeM n3-
3a HEOOXOAUMMOCTH COXPaHEHUS CUTyaIluu, IPUHOCAIIeH
BBITONY, C OJHOM CTOPOHEBI, 1 CTPEMJIEHHE BCEX CTOPOH
M3BJIEeUYDb 3 Hee MaKCUMAaJIbHYIO O3y AJIsI ce0a — ¢ Apy-
roii; TPOeKT MOJIKeH o0ecleurBATh TAKYI0 AUCTAHITUIO
MEeXXJY YYaCTHUKAMM, KOTOpas II03BOJISAET KasKIOMY CO-
YyeTaTh JOCTHKEHMNEe COOCTBEHHOM BBITOAbLI C OIHON U3
IIPeIyCMOTPEHHBLIX B paMKaX HIPorpaMMbl BO3MOMKHOCTE
BHECTU BKJIAJ B pellleHue IPOO0JIeMbI;
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— peaKIu¥ YYaCTHUKOB Ha MOCJEACTBUA CTaIWil — OT cTa-
INU K CTaINHU BO3pacTaeT UX HEJOBOJLCTBO APYT APYIOM,
KOTOpOe CO BpeMeHeM IIPUBOIUT K BOSHUKHOBEHUIO KOH-
(JIMKTOB; IPOEKTHBIE BOSMOMKHOCTH JOCTATOYHO BBHICOKOM
cTelleHM (PYHKIIMOHAJILHOM AaBTOHOMHOCTH YYAaCTHUKOB
IIO3BOJIAT OCJIA0OUTH 3Ty TEHIEHIIUIO.

W3 ckasamHOro ciegyer, UTO Oaske IIO3UTHUBHLIE MPEINIIO-
CLLIIKY aJallTAIlMOHHO I1eJIecO00Pa3HOr0 COINAILHOTO B3anMO-
JNeCTBUSA IIPEAII0IaraT He00X0AMMOCTD PEeTryJINPOBAHUSA Opra-
HM30BAaHHOM COBMECTHOU aKTUBHOCTH. TOJBKO HaJmyume BCEX
HEeOOXOAUMBIX IIPEAIIOCHIIOK o00ycaoBauBaeT 3(h(eKTUBHOE
peirrerue npobyembl. OTCYTCTBUE OJHON M3 IPEAIIOCHLIOK II0-
3BOJISIET OPTaHU30BaTh 3(P(PEeKTUBHOE B3AMMOIENICTBYE B OJHOM
W3 aJalTalliOHHO 3HAUYMMbLIX Hampasjeuuii. Hanuuwme auiib
OJTHOM IIPEAIIOCHLIKY ITOPOKIAET MOHOJHUTEJIbHYIO Heollpeae-
JIEHHOCTb B IIPOOJEMHOHM CHUTyalui, KOTOPYIO HeOo0XOIMMO
npeonosieTs. [Ipu 9TuX yCa0BUAX CHeIlNaIbHOE PeTryJINPOBaHNe
OpuaaeT B3aUMOJeHCTBUIO aKTUBHO-KOHCTPYKTUBHYIO HAIIpaB-
JIEHHOCTb. Ero oTcyTcTBUE 3aTPyIOHSET COBMECTHOE pellleHue
npobsembl. IloaTOMy TmporpaMMHBIN/TIPOEKTHBIN AUarHo3 Ha-
JIMYHBIX TPEANOCHIJIOK IJA COBMECTHOI'O PeIlleHUs IPOoOJIeMBbI
IOJIKEH COIIPOBOXKIATHCA PaspaboTKOl MexXaHHM3MOB HeHTpa-
JU3anuy UIN, IO KpalHell Mepe, CHIMKEHUS AeHCTBeHHOCTHU
JIOTOJIHUTEIbHBIX MPOOJIEM.

Hezamuenvle npednocwviaku, mewarnujue adanmayuoLHoOMY
s3aumodeiicmeuto 6 npobaemHbvlx cumyayusx. HeraTupHbIe
IPeANOChLIKY, MeIaloue COIMAaJIbHOMY B3aUMOAENCTBUIO,
HaOpaBJIEHHOMY Ha aJalTallii0 B paMKaX IIPOOJeMHOM CHUTY-
almuu, JOTMYECKU BBIBOAMMEBI M3 TOTO €e THUIla, KOTOPBIH CcOo-
OTBETCTBYET HEKEJaHUI0 O0BeIMHATHCI, KOTAAa B 3TOM €CTh
HACTOATeJbHASI HE0OXOIUMOCTE. OTO COCTOSAHME 00YCIOBINBAET
BO3HUKHOBEHME pPAJa THUNUYHBIX TOIMOJHUTEJILHBIX IIPOOJIEM,
CBA3aHHBIX C OCYII[ECTBJIEHHEM COIINAJIbHOTO B3auMOAeiicTBuUA,
KasKJas M3 KOTOPBLIX IPENATCTBYET aJalTaluu 0 TeX IIop,
OKAa B CUTYyaIlUU He MOSIBUTCA XOTs ObI OJTHA IIOSUTHUBHAA IIPE-
mochbliKa. K HeraTMBHBIM IPEAIIOCHIIKAM MOMKHO OTHECTH!:

— cmabocTh MJIM OTCYTCTBME COIMAJIbHBIX CBA3ei, obeciie-

YUBAIOMINX 0e30IaCHOCTbD;

— IpeAeJbHOE COI[MAaJbHOE AUCTAHIIMPOBAHIE, 000CcO0IeHIIe

JIOLen;
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— COIPOTHUBJIEHHE JIIOAEH YCTAHOBJIEHHIO HO3UTUBHBIX CO-
IMUATBHBIX CBA3EH IJIs B3aMMHOM IIOANEPIKKIU.

CoueraHme 9STHUX IIPEIIOCHLLIOK [ejlaeT HEBO3MOYKHBIM
COBMECTHOE peIlleHre COIHAJbHO 3HAYMMOM IIPO0JIEeMBbI.
OTcyTcTBUE OOHOM 13 MPEIOChLIOK 00YCIOBINBAET COCTOSHUE
HAIIPAXKEHHOCTH, IIPEeOoJoJeHe KOTOPOro CTAHOBUTCS BAMKHON
3amaveil mpu pas3paboTKe COIMOKYJIbTYPHBIX IIPOTPaMM/IIPo-
eKToB. IlosTOoMy HEOoOXOAMMO IIPeACTaBJATL cebe, Kakiue xa-
PAKTEePUCTUKN CUTYAIIUN IIPEICTOUT IIPEOI0JIeBATh:

— Ipu cJIabOCTH MO3UTUBHBLIX COIMAJNLHBLIX CBSI3eil B coue-
TAaHNU C HAIPABJIEHHOCTHIO HA IIPOTHUBOCTOSHIE YYACT-
HUKOB II0 OTHOIINEHWIO APYr K APYry U K OKPYKEHUIO
cjenyeT CHHXKATHL BO3HHKAIOIEE MPH STOM COCTOSHUE
onacHocmu;

— 000C00JIEHHOCTD, COIIPOBOMKIAIOIIAACSA CTPEMJICHIEM JII0-
Iel K 0e30IaCHOCTH, IPEAIIOJaraeT MOMbITKY CHUSUTD UX
Hedogepue APYT K IPYTY;

— IPHU CONPOTHUBJIEHUU JIIOAEN YCTAHOBJIEHUIO IIO3UTHUB-
HBIX CBA3€H APYT C APYT'OM CJIeICTBUEM CTAaHOBUTCS 8ped
I HUX, KOTOPBIM MOYKHO YMEHBIIUTD MU PEeaoTBpa-
TUTh C IIOMOIILI0O HMPOTrPaAaMMHBIX I[eJiell U NMPOEeKTHBIX
pelleHunii.

Hannume TOJIBKO OOHOI IPEANOCHIIKN YXYIIIAET IIOJIOMKE-
HUe JeJ, ITOCKOJbKY K HAaIPAKEHHOCTH B OTHOIIIEHUAX MEXKIY
VUYACTHUKAMU IIPEIII0JIAraeMoro B3anMOLENCTBUA J00aBIIAeT-
cs HeOoIpeJeIeHHOCTh MyTel COKPAIlleHNA KOJINUecTBa Heyaad.
ITo TaKKe HeoOXOoAUMO IIPeayCMaTPUBATEL IIPK paspaboTKe co-
IUOKYJIbTYPHBIX IPOTPAMM /IPOEKTOB.

Ecim B curyamum oIacHOCTM OTCYTCTBYET IPEIIOCHIIKA
KOH(MPOHTAI[NN, TO HanboJee BePOsITHON JOIOJHUTEIbLHO IPO-
O0seMoil cTaHOBUTCA OTUy:KIaeHme. HeliTpammsamuu B paMKax
IIPOEKTa MOJIEKUT KJIACC CIIEHAPUEB 008UHEHULL OKPYHCAIOULUX
uau camoobsureruit. Ero xapakTepucTuKM:

— KauecTBO WMHTEPCYOHLEKTHUBHOCTU — OUCTAHIIUSI MEXKIY
JIOObMU COXPaHAETCA, WM KaMIBIM Iepejaraer OTBeET-
CTBEHHOCTh B3a YXYAIlIeHHe COOCTBEHHOTO IIOJIOMKEeHUS
HA IPYIruxX; B paMKax IIPOEKTa CcJelyeT IIPesyCMOTPEeThb
poJb MeauaTopa, JeMOHCTPUPYIOIIET0, UTO COO0parKeHu s
KaKJIOTO0 MOTYT OBITHL CHpPaBeIJIMBLIMHU B OIIpPeIeIeHHOI
CUTYAaIlNN;
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— OBUIKYIVE CUJIBI — JIIOAM 3aTPAUYMBAIOT BPEeMsA U YCUJIMS
HA TOMCK IIOAXOIAMNNX T'PYIN IPUHAMJIEIKHOCTH; B paM-
KaxX IIPOeKTa HAMJEeXKUT IIPeAyCMOTPETh POJIb AHAJIUTH-
Ka, KOTOPBIA OyAeT pas3bsiCHATDL, UTO CJIEIyeT He MEeHSATHb
MapTHEPOB II0 B3aMMOJEHCTBUIO, a JOTOBapUBAThCA O pe-
3yJIbTATUBHBIX IeNCTBUIX;

— cTaJauu IIpoliecca — Bo3pacTaHUe HeOIpeaeIeHHOCTH B OT-
HOIIIEHUAX C OKPYKeHNeM M3-3a 3aTPYAHEHUNA B YCTAHOB-
JeHUN (PYHKIIMOHAJIBHBIX CBA3€H ¢ HUM; IPOEKTHUPOBIIIU-
KaM cJiefyeT OpPraHu30BBIBATH B3aMMOJEMCTBHE B COOT-
BeTCTBUHU C OOIIEeH cTpaTerueil ImporpaMMBbI;

— peakuus JIOAell Ha MOCIEICTBUS CTAANI — MO3UIUSA 00-
BUHEHUSA IIO3BOJIIET UM OIIPABJATh HEYAOBJIETBOPEHHOCTD
OOJILIITMHCTBOM BO3MOXKHBIX TPYIII IIPUHALIEKHOCTH;
IIPOEKT OOJIJKeH COJep:KaTh CHJIbHYIO apryMeHTalluio B
IMOJIb3Yy IOAAEPIKAHUA IPEeAyCMOTPEHHON UM (OPMEI Op-
raHn3alu COBMECTHOM aKTHUBHOCTH.

Ecau B curyammm mpeoOiamaeT B3aMHOE HeIOBeple JII0-
Ieii, HO (popMaJIbHBIE CBSA3U MEXKIY HUMU COXPAHSIOTCA, TO
npobieMa ycyry0JseTcs OpreHTaIlue Ha THANBUAYAJIN3aIlnIo.
IIpoeKTUPOBIINKY JOKHBI IPUHUMATEL BO BHUMAaHNEe JOMUHM-
pYyHOIIU B 9TUX YCJIOBUAX KJIACC ClleHapUeB QYHKYUOHAAbHOU
a8MmMoOHOMUL, KOTOPEII XapaKTepuayeTcs:

— KAuecTBO MHTEPCYOBEKTHUBHOCTU — JIHUCTAHIIUA MEXKIY
JIIOAbMIU COXPAHAETCH, M OHU CBOJAT KOHTAKTHI APYI C
IPYTOM TOJBKO A0 (hOopMaJbHO IPEANNCAHHBIX; B PAMKaX
IIPOEeKTa cJeAyeT IPUAATHL IOCIeIHNM KOMIIOHEHTHI CO-
Iep:KaHnsd, CBA3aHHLIE C pellleHreM MPOoO0JIeMbl;

— OBUIKYIIHE CAJIbI — JIIOAM OCTAIOTCSA YUACTHUKAMMY IVIABHBIM
00paszoM (POPMAJILHBIX CBA3EH 1 3aTPAYNBAIOT MUHIMYM YCH-
JUM Ha UX TOAAepiKaHre U MaKCUMyM — HA PeaJu3aliuio
COOCTBEHHBIX HMHTEPECOB; B XOJe¢ pealus3alliy IIPOeKTa HH-
CTUTYIIMOHAILHEIE aCIIEKThI PEIIeHn IPOo0JIeMbl MOTYT COJIH-
JKaTh MX C HOIBITKAMH Peajin30BaTh JUUYHbIE MHTEPECH;

— CcTaguM IpPOIlecca — CBA3HU MEXKIY JIOIbMH OCTAIOTCS
ciaabeIiMu, popMa OPTaHMU3aIN COI[UAJIBHOI0 B3anMOIeli-
CTBUSA XapaKTEepPU3yeTCsa BO3PACTAHNEM CTEeIIeH aBTOHOM-
HOCTH M YMEHbIIIeHWeM TeHIeHIINI K MHTerpaiuu; Ipu-
MEHUTEJbHO K IPOEKTY MHTErpaTHUBHOE HAUAJO MOJIMKHO
obecmeunBaThCS MPOTPAMMHOI cTpaTerueii;
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— peakIiudA JIIOJIell Ha MOCJeACTBUA CTaauil — armocdepa
HeJOBepUsA MO3BOJISIET UM ONPaBAATh TeHIEHIINIO K WHIM-
BUIYaJIU3aIINU COOOpasKeHeM, UTO PACCUNTHLIBATD MOYKHO
TOJBKO Ha ce0s, TOCKOJbKY APyrue He TOJbKO He IIOMO-
TyT, HO OOMaHYT ¥ HABPeAsAT; B paMKaX IIPOeKTa CJIeIyeT
MIPeIyCMOTPEeTh CUTYaIluu OTKPBITOTO OOMEHA MHEHUAMU
OTHOCUTEJNLHO MIPUUYNH B3aUMHOM IIOJO03PUTEIbHOCTH.

Eciu B curyarnuu B3auMHOTO HETOBEPUA YCUIUBAETCA IIPe-

IMOCHLIIKA 000C00JIeHusA, TO AOIOJHUTENLHOI ITpobeMoii cra-
HOBUTCS OTKAa3 COXPAaHATH Jaske (OpMAJbHBIE COIIMAJIBLHBIE
cBsA3U. B aTOM ciryuae HE0OXOAMMO CIOCOOCTBOBATL PA3BUTUIO
CIleHapUs IOMCKAa HOBBLIX 803MOMCHOCM eIl CO CAEIYIOIIUMU Xa-
PaKTEepPUCTUKAMU:

— KauvecTBO HHTEePCYOBLEKTHBHOCTH — MOUCTAHIIUA MEXKIY
JIOObMUY CTAHOBUTCS MaKCUMAJILHOM; B OTHOIIIEHUIX MEXK-
Iy HUIMU JOMUHUPYET OTUYKAEHHOCTh; B pAMKaX IPoeKTa
cjaeyeT HPEIJIOMKUTh YCIOBUA IJIS OCBOCHUSA IIOJIE3HBIX
KYJbTYPHBIX HOBIIIECTB;

— IBUKYIIIUMU CUJIAMU PaspyllleHUs paHee YCTaAHOBUBIIUX-
cs B3aMMOJIECTBUIM CTAHOBATCSI MUHUMU3AIINA 3aTPaT HA
X ToJaep:KaHue U MaKCUMU3AIUA — Ha IIOMCKU HOBBIX,
6oJiee OJIATOIIPUATHBIX BO3MOXKHOCTEH I cebs; IIPOEeKT
IOJI’KeH IpeJycMaTpUBaTh COOTBETCTBYIOIINE CUTYAaIUH;

— CcTaauu IIpoliecca — CBA3U MEKIY YUACTHUKaMU B3aUMO-
IelicTBUU Pa3pbIBAlOTCH, 1 COBMECTHAS AaKTUBHOCTH IIOCTE-
IIeHHO Pas3pyIllaeTcs; 3aJa4a IPOeKTUPOBIIUKOB — IIPe.-
JIOXKUTh WHHOBAIIUY, BTATUBAIOINE WX B HOBBLIE CTPYK-
TYypbl MHTEPAKI[UI;

— peakIus YYaCTHUKOB Ha IIOCJIEACTBUSI CTAAUIN — OHU IIPO-
CUNTBIBAIOT OTKPBIBAIOIIHECS IIepel HUMU HOBBIE BOZMOK-
HOCTH, XOTs U OIlacaioTCsA IMOTEPATH TO, UTO ViK€ MMEIOT;
ITPOEKTUPOBIIIUKAM CJIEAYeT IPEIJI0KUThL UM Oe30IacHbIe
CUTYyaIluM! IJIA YCIEITHON peau3alliy UX IIOUCKOB.

Eciu B curyarnuu, mpuHocsAIei Bpel yUaCTHUKAM paHee CJIo-

JKUBIIUXCS B3aNMOIENCTBUM, HAUNHAETCS PA3PLIB CBI3EH MeK-
Iy HUMHU, TO IIpobjeMa ycyrybJisercsa 3aTPpyAHEHUAMU B o0be-
IVHEHNU, KOrJa B HEeM eCTb HACTOSTeJbHAsdA HeOO0XOZUMOCTb.
B nporpaMMHBIX /TTPOEKTHBIX pPa3paboTKax cledyeT IPUHUMATH
BO BHMUMAaHWe, YTO JOMUHUPYIOIINM CTAHOBUTCA CIleHAPUIN UH-
JusudyanvbHozo caAMOCOXPAHEHUS, KOTOPBIA XapaKTepusyIioT:
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— KauecTBO HHTEePCYOBEKTHBHOCTH — COIMAJbHASA [IHC-
TAHIIUA MEXKIY JIOAbMU MAKCHUMAaJbHAa, B OTHOIIEHUAX
MeKIy HUMU TOMUHUPYIOT OTUY:KJIEHHOCTh 1 CTpaxX; 3a-
Iava IPOEeKTUPOBIINKOB — YMEHBIIUTh CTEIIEHb OCTPOTHI
9TUX IIEePEeKUBAHUI;

— IOBMKYIIIHE CHUJIBI — MaKCHUMYM PeCypcOB 3aTpauynBaeTCs
Ha OEeCIOKOMCTBO, TPeBOTY, OKUIAHUE HeIPUITHOCTe;
MOAMeP;KaHUI0 B3aUMOIeCTBUA, HAIPaBJIEHHOTO Ha pe-
IIeHNe COMUAaIbHO 3HAUNMOM IP0o0JieMbI BOOOIITe He yIess-
eTcsd BHUMAHUA; IIPOEKT NOJIKEH IpelycMaTpuBaTh Jei-
CTBUSA, IPUHOCAIINE BUANMBIE U OBICTPbIe IMO3UTHBHBIE
TIOCJIeICTBUA;

— CTaAuM IIPOIlecca — COIMOKYJbTYPHBIE CBA3U MEMKIY
JIOObMU PA3PLIBAIOTCS, PaHEee YCTAHOBJICHHbBIE CTPYKTYPEI
COBMECTHOII aKTMBHOCTH Pa3pPYMIAIOTCs; TPOEKTUPOBIIIU-
KU JOJI’KHBI IIPEJIOKUTE IpHueMJIeMble AJIA Joaei GopMbl
CTPYKTYPUPOBAHHOM aKTUBHOCTU C MaKCUMAJbHOM COITH-
aJbHOY AUCTAHIMEN MeXKIy YUaCTHUKAMU;

— peakIus yYaCTHHUKOB Ha MOCJEACTBUSA CTaIuil — cTpax
mepes yrpos3oi coOCTBEHHOMY OJaromoiyumnio n 0espas-
Juyue K IpYyTUM, K KOJUIEKTUBHBIM (hopMaM aKTUBHOCTH;
B paMKaX IIPOeKTa MOTYT IpeJaraTbCcsad KOHCTPYKTHUBHLIE
WHAWBUIYAJIbHBIE HEHCTBUA.

Eciu B curyamnuu, npuHocAIleil Bpel yYacTHUKAM, He IIPO-
MCXOAUT MOJIHOTO Paclafa IPeXHUX COIUAJIbHBIX CTPYKTYDP,
TO CBSA3U MEKIY HUMH OCJIAbJIAI0TCA; K MIPOOJIEeMHOM CUTyaIruu
JobaBasgeTCs HEOOXOAMMOCTD JJA KaxKIOT0 YVUACTHUKA B OAU-
HOUKY ms0erarh yirepba. B mporpaMMHBIX /TTPOEKTHBIX paspa-
00TKAaX CJIeIyeT CMATYUTh BOSHUKAIOIINI IIPU 9TOM CIIeHApUi
«YKJOHEeHUe», KOTOPBIII XapaKkTepusyroT:

— KauecTBO HHTEePCYOHLEKTHBHOCTH — MOUCTAHIIAA MEXKIY
JIOObMU COXPaHAETCA; OHU M30erarT YacThIX KOHTAKTOB,
B3aMMHOM OTKPBITOCTH; B OTHOIIIEHUAX MEKIY HUMHU TO-
MUHUPYIOT 03a00UeHHOCTh U OTUYKIEHHOCTH; HTPOEKTH’-
POBIIMKAM HE00XOAWMO HPeAyCMOTPETh POJIb IIOCPeIHU-
Ka, KOHTAKT ¢ KOTOPBIM MOXKeT IIPUHECTH o0JierueHue;

— IOBMIKYIIIHE CUJIBI — MaKCHMYyM 3aTpaT Ha IOILITKY 130e-
JKaTh JIUYHOTO yInepba, HO K 3TOMy Ao0aBJisieTcss Heo6Xo-
IUMOCTB BKJIAJBIBATL PECYPCHI B IOAAep:KaHme (hopMaib-
HBIX WHCTUTYIIMOHAJIbHBIX OTHOIIIEHUI; B paMKaXx IPOeK-
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Ta MOKHO CMATYUTH AelICTBUE BPEeJOHOCHBIX (PaKTOPOB U
CHU3UTH JaBJieHNe 00s3aTeJbHBIX HPeICaHN;

— cTaauu IIpollecca — CTPYKTYPHBIE CBSI3U OCIAOIAIOTCH,
HO YYACTHUKHU COXPAHSAIOT UX OT IIOJHOIO pacmaja; Ipo-
eKT JOJIXKEeH IIPelyCMaTPUBATDh YCUJIEeHEe OXPAHUTEeIbLHBIX
TeHJIeHIINH;

— peakIuM YUYAaCTHUKOB Ha IIOCJEACTBUS CTaAuii — B 3aBU-
CHUMOCTH OT CUJIbI BPEIOHOCHBIX BO3JAEHCTBUN 1 BEJITNUNHEI
COIMAJbHOM AUCTAHIIUU MEXKAY YYaCTHUKAMU OHU uepe-
IYIOT TMOMBLITKM YKJOHHUTLCSI OT yIepba ¢ BBIHYKIEHHO
COBMECTHOM aKTHUBHOCTHIO, HATIPABJIEHHOM HA cOXpaHeHU!e
CTPYKTYPbI; HPOEKTHUPOBIIUKAM CJeAyeT HCIIOJb30BaTh
9Ty PEeryJasapHOCTh AJIA YMEHBIIIEHUS COIIMAJbHOI [IuC-
TAHIIUY MEXKIY JIIOAbMU W BOBJEUEHUSA UX B COBMECTHOE
peliterue IPoOIEeMEI.

Obobwarnuwue xapaKkmepucmuKku COuualbH0z0 83aumoleil-
cmeus npu npeobaiadaHuu HezamusHvlx npednocvliok. [Ilomexnu
COITMOKYJIBTYPHOM afalTAIluX IPY HAJTUYNY HETaTUBHBIX TIPE-
MOCBIJIOK K OOBeIUWHEHHUIO JIoJell IJis COBMECTHOTO pPeIlleHusd
Ipo06JIeMbI, ITO3BOJIAIOT CHEJAThH CJIETYIOINe BBIBOIBI:

— IIPOCTPAHCTBO MHTEPCYOHEKTUBHOCTH BKJIOUaeT B cebs
JIUITh HEMHOTOUNCJIEeHHbIe pasfesseMble IpeICcTaBIeHU T
M3-3a 3HAUYUTEJLHON B3aVMHOHN COIIMAJBHOM IUWCTAHIIUN
MeXKIY JIIOObMU;

— B OTHOIIEHUAX MEXAY JIOIbMH HOpeobsamaioT Heompe-
IEeJIEHHOCTh W HAIPAXKEHHOCTb, KOTOPble MNPUBOAAT K
aKTHUBHO-JECTPYKTUBHBIM MJIN ITACCUBHO-IEeCTPYKTUBHBIM
peakusaMm;

— COBMECTHAs aKTHUBHOCTL XapaKTepU3yeTcs TeHAeHImel
K ocJabJeHNI0 CTPYKTYPHBIX CBSA3€H M CJIA00U CTelleHbIO
OpPraHM30BAHHOCTH;

— coIlMaJIbHBLIE B3aMMOJENCTBUA TATOTEIOT K KOHMJIMKTHON
dopme.

B sToM cayuae ocHOBHAaA ITeJIb COMMOKYJIBTYPHBIX HPOEK-
TOB COCTOMT B TOM, UTOOBI He JATh KOH(MIMKTHON CUTyaIlMU
mepeiT B KOH(DJIMKTHOE B3aMMOIeNCTBUE.

HeiimpaavHble npednoculiKu o OMHOULeHUIO K a0anmauyuu.
HefiTpaabHBIMY MOKHO Ha3BaTh TAKHE IPEAIOCLLIKY COIIUATD-
HOTO B3aMMOJeHCTBUA B IIPOOJEeMHOM CHUTyalluM, KOTOPhLIe He
IIOMOTAIOT, HO W He MeIlIalT 00beIUHEHNI0. B cooTHeceHUU
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C TeopeTMUYeCKUM HAOOPOM ITO3UTHBHBIX NPEANIOCBLIOK HEM-
TpaJbHbIe ONPEeeIATCSI CAeAYIOIMIUM 00pas3oMm:
— paBHOAyIIME K BO3MOYKHOCTHU 3aTPYTHEHUH IIpU 00Hemu-
HEeHUU;
— OO3UIUA YUaCTHUKAa-HAOJII0maTe] s B KOHTEKCTe IIpodaeM-
HOM CHUTyaIluu;

— JIIO0OIBITCTBO K TOMY, YTO MOJKET IIPOM30MTH.

Korga curyanuma xapakrepusyercsa HaJIUUYNEM STUX HTPEIIIO-
CBLJIOK, 3HAUUT PECYpPChI Y JIOAEH TOCTATOUHBI, UTOOBI B IIPO-
0JIEMHOM CUTyaIllUd CAMOCTOSTEJIBbHO CIIPABJIATHCA C amarTa-
IUOHHBIMHA 3aTPYAHEHUSIMHU, HE IIOomafasi B 3aBUCUMOCTH OT
«apyrux». OTCyTCcTBUE OOHOM M3 IIPEAIIOCBLIOK CYIIeCTBEHHO
He MeHAET IOJOKEHU Iel.

Ecau paBHOmyIine K 3aTPydHEHUSIM COUETAETCS C HO3UIU-
el «y4JacTBYIOIIero HabJIOgeHUA», TO MOKHO TOBOPUTL O Ha-
auynn 3 GeKTUBHON pymuHHoil cutyanuu. IIpeobiagaromniasa
MO3UMUA «yUaCTBYIOIIEero HabGJIIOOeHNA» B COUeTAHUU C JIT000-
OBITCTBOM K IIPOMCXOIAIIEMY IIOPOMKAAET CUTYAIUIO0, IOOYIK-
IaIoIIyIo JIOel K no3HaHul. PaBHOLyIE K BO3MOKHBIM 3a-
TPYAHEHUSIM B COUETAHUMU C JIOOOMIBLITCTBOM K MMPOUCXOIAIIEMY
IOPOMKIAET UHPOpMUPOBAHHOCMYb. TaKue 06CTOATENILCTBA COOT-
BETCTBYIOT THUIY IIPOOJEeMHOM CUTyaIui, IIPHU KOTOPOI HOBBIH
OIIBIT HE MMEET YCTOABIIUXCA KYJbTYPHBIX (POPM.

OmHakKo, KOoTJa B paMKaX COIIMAJLHOM eTWHUIILI aKTHUBU3U-
poBaHa JIMIIIb OOHA M3 aJaIlTAIMOHHBIX MPEINOCHIIOK, TO IIPU
IPOTPAMMHBIX /TIPOEKTHBIX IOIBITKAX O0BeINHUTD JIIOAeH I
peliteHusA MpPo0JieM BOSHUKAIOT 3aTPYIHEHMU.

Eciuu B curyanuu nHEGOPMUPOBAHHOCTH Y JIOJEH OTCYTCTBY-
eT JI000IILITCTBO, TO IIPOOIEeMa OCIOKHAETCA PABHOAYIIIEM —
BILJIOTH JI0 IIpeHeOpe:KeHnsT — K 9(p(PheKTUBHOCTH COBMECTHBIX
neticrBuii. [Ipu paspaboTKe IIporpaMM,/IpPOEKTOB CIEIYeT CHU-
3UTH AEMCTBEeHHOCTh IPe00JIaIaioniero B 3TOM CayUae clieHapusa
«cKenmuuyu3m», KOTOPBbIN XapaKTepuayIoT:

— KauecTBO MHTEePCYOHLEKTUBHOCTH — OJHU CTPEMATCSA CO-

KPAaTUTDh COIIMAJbHYIO AVUCTAHITNIO, IIBITASCH CILIOTUTHCS
IS PellleHusl mpo0JieMbl; APYTHUe CTapaioTcsa AUCTAHITU-
pPoBaThCSA OT TOrO, YTO CUMTAIOT HEHYKHOU IIaHWKOM;
B3aMMOJEMCTBYE OKPAINNBAETCA HANPAKEHHOCTHIO, CBS-
3aHHOM C MO3BUIMOHHBIMHU PACXOMKJIEHUAMU B OTHOIIIEHUN
3aTPYIHEHUN, MOPOKIaeMbBIX IIPOOJIEeMHON CcuTyaliueii;
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MIPOEKTUPOBIIUKAM CJeAyeT BHECTH B CHUTYAIUI0 HOe0-
JIOTHIO IIOSUTHUBHOTO PEJIATUBU3MA;

— OBMIKYINHE CHUJIBI — CTOJKHOBEHME PYTHUHHBIX M MOOM-
JU3AIIMOHHBIX ITO3UIINI IIpeAIiojiaraeT cleluajbHbIe 3a-
TpaThl Ha KOH(MPOHTAIIMU M OTBJEKAET Pecypchbl OT pe-
IIIeHus MPo0JeMbI, TeM CAMBIM CHMXKAas 3(h(PeKTUBHOCTD
CBA3AaHHOTO C HMM B3aMMOJENCTBUSA; B pPaMKax IIPOEKTa
caenyeT IPeqyCMOTPETh MEPOIIPUATHA, He IPeaIIoaaraio-
e KOHKYPeHIIUH;

— cTaguM Ipollecca — HapacTaHue PasHOIJIaCHUM M HAIIP-
KeHHOCTH ME:KIy JIAbMU HPKU OTCYTCTBUU PeabHON
yI'po3bl U HEIOTOBHOCTH K COBMECTHOM CKOOPAMHUPOBAH-
HOM aKTMBHOCTH IPU e€e IOSBJIEHUM; B PaMKaX IIPOEKTa
cjaenyeT IeMOHCTPUPOBATHL 0€30IMACHOCTH COBMECTHOM aK-
TUBHOCTIH;

— peaxIus JIOJEeH Ha IOCJeACTBUSA CTAAUN — COMHEHUS
B BO3MOJKHOM YJIYAIIEHUU OJJOKEHUA AeJ B IPo0IeMHOit
CHUTYAIlUN CO CCLLIKAMU HA HPEKHUN COIMMOKYJIbTYPHBINA
OIBIT; MPOEKTUPOBIIUKNA MOTYT IPEIJI0MKUTH JIOAAM 00-
PasIbl YAAUYHBIX COBMECTHBIX PEIIIeHUH CXOMHBIX IIPOobaeM
B IPYTHUX 00JIACTSAX COI[MOKYJIbTYPHOIO IPOCTPAHCTBA UJIHU
B JPYIruxX KYJbTypax.

Ecau B curyanumu mHGOPMUPOBAHHOCTH OTCYTCTBYET IIpem-
HOCBLLIKA PABHOAYIINSA K 3aTPYAHEHUSAM, TO B IPOOJIeMHOI cu-
Tyaliid BO3SHUKAET MOBBIIMIEHHOE JIOOOILITCTBO K TOMY, UTO
MPOUCXOIUT «31eCh 1 ceiiuac». B mporpaMmMax /IIpoeKTax MOMK-
HO C MO3UTHUBHBIMU Pe3yJIbTaTaMH HCIIOJIL30BATh JOMUHUPYIO-
U B 3TON CUTYaIllMU TUII CIleHApUEB — «0Jaazopa3ymue», —
KOTOPBIH XapaKTepU3yIoT:

— KauyeCcTBO HMHTEPCYOHLEKTHMBHOCTM — COKpAIIleHMe COIIU-
aJbHOM MOUCTAHIIMU MEXKAY YYACTHHKAMHU W3-3a4 IIOBBI-
IIIEHHOTO0 BHUMAHUA K IIPOUCXOLAINEMY; B OTHOIIEHUSIX
mpeobJyagaeT B3aNMHBIM MHTEPEC, He BRIXONAIIUMA 3a paM-
KM HEIIOCPEeACTBEHHBLIX YTUJINTAPHLIX KOHTAKTOB;

— OBIKYINME CUJIBI — pPeajns3alis TeX aclleKTOB COBMECT-
HOM aKTMBHOCTH, KOTOPbIE OTBEUAIOT OOIIMM HHTepecam
¥ YKJAABIBAIOTCA B PAMKM MX IPAKTHUUECKOTO OCYIIeCT-
BJICHUS;

— cTaAum Ipollecca — KOHTPOJIb HAJ IIOCJIEI0BATEIbHOCTHIO
peanmsaiuu OOIUX WHTEPECOB;
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— peaxIusa YYaCTHHUKOB Ha MOCJIEZ0BATEIbLHOCTL CTAmUHA —
BHUMAHIE K TEKYIIIUM COOBITHUAM B3aMMOIEMCTBUSI U OT-
CYTCTBHUE HMHTepeca K BO3MOYKHBIM COITMAJBLHBIM IIOCJIEN-
CTBUSAM COBMECTHOI aKTUBHOCTH — KaK ITIO3UTUBHLIM, TAK
1 HEeTaTUBHBIM.

Ecau B curyanum, opueHTUPOBAHHON Ha MO3HaHNe, He XBa-
TaeT IPEeAHOCHIIKY JI00OILITCTBA, TO BO3MOKHOCTDL 00'beIHE-
HUSA B IPOOJIEeMHOM CUTYAIINU OCJI0KHACTCS IMO3UIMeN Oe3bIHI-
IUaTUBHOTO ydyacTBYyMoIero HabamoaeHnusda. B xome paspaboTku
OporpaMMbl/IIPOEKTa CJIeyeT WCIIOJIb30BATh AeCTBEHHOCTH
XapaKkTepHOr'o THUIA CIleHAPHUEB «8HUMAHUE K npouedypam»,
KOTOPBIH XapaKTepU3yIioT:

— KaueCcTBO WHHTEPCYOHLEKTHMBHOCTH — COKpAIIleHue [IIC-
TAaHIIUU MeXKIY VUYACTHHKAMH B3auMomelicTBUsA, o00y-
CJIOBJIEHHOE TOBLINIEHHBIM BHUMAHNEM K KOOPAWHAIIIN
COBMECTHBIX [IEHCTBUIM; IIPOEKT HEOOXOAMMO HAIPABUTH
Ha CTPYKTYPUPOBAHIE CUTYAI[UN;

— OBMIKYINME CUJILI — IIOCTOSHHAS B3aMMHAaA KOPPEKTUPOB-
Ka C IeJbio MOAJePKaHud KOOPAUHAIINY YCUJIUHA U cje-
JOBAHUS YCTAHOBJIEHHBIM MIPABMJIAM; HIPOEKTUPOBITUKU
MOTI'yT YCUJUTHh TEHIEHIINIO K JOCTUIKEHUIO KOHCeHCcyca
OTHOCHUTEJNILHO MEXaHU3MOB IMOIAep:KaHUs B3anMOeH-
CTBUS, HAIPABJIEHHOTO Ha pellleHue IIPo0JIeMbl;

— cTaauu IIpoliecca — B3aUMHAasA KOPPEKTUPOBKA AelcTBUl
BeleT K YKPEILJIEHWI0 MeXaHn3Ma HOPMATUBHOTO KOHTPO-
Js, a ero meMcTBMe, 3aKJIOUAIOIleecss B HaONIOAeHUU U
MHBEHTapU3aIlluu IPOIeAYPHOr0 3HAHUS, IPUAAET OTHO-
IIeHUSAM MEKIy YIYaCTHUKAMU OI0POKPATUYECKUN XapaK-
Tep; IPOEKTUPOBIIUKAM CJIeIyeT IIOOMIPATh MPOABIEHUST
MEKJINYHOCTHBIX CHUMIIATHH M HWHTEpec K COAep:KaHUIO
COBMECTHBIX AEMCTBHII M MX IOCJIeACTBIII;

— OTHOINIEHWE K ITOCJEeNCTBUSAM CTAAUNA — CHUKeHUe MHTe-
peca K 3(PeKTUBHOCTHA COBMECTHO aKTUBHOCTU, HAIPaB-
JIEHHOI Ha pellleHNe COIMAJNLHO 3HAUMMOII MPOo0JIeMbI; B
paMKax mpoeKTa CcJIeAyeT IIPeIyCMOTPETh IOCTOSHHOEe
COOTHOIIIeHWE JTOCTHUTaeMBLIX Pe3yJIbTaTOB C HaIIpaBJIeH-
HOCTBIO Ha peIlleHMre IPOO0JIeMEI.

Eciu B curyanuu, rae mpeobJagaeTr mos3HaHMUe, 0CJIA0IAeT-

cAd JelicTBHE MPENIOCBLIKY YYacTBYIOIIEro HaOJI0JeHUsA, TO
B IpoO0JEeMHOM CHUTyalluy HAYMHAET IIpeo0samaTh JHOOMbBIT-
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cTBo. PaszpaboTyMKM HOpOrpaMM/IPOEKTOB CTAJKUBAIOTCSA C
HeoOXOAMMOCTBIO MCIIOJIB30BATh B IEJIAX PeIleHusA IPobJIeMbI
0as30BLIIl KJacc cIleHapueB — «KO01e0aHUsA», KOTOPLIH Xapak-
TEPUBYIOT:

— KauecTBO HHTEePCYOHLEKTHBHOCTH — 3HAUYUTEJNbHadA CO-
nuaJbHasA JUCTAHIIUSI MEXKAY YYACTHUKAMMU U ITOBBIIIEH-
HBIII WHTepec K OTHOIIEHUAM C OKPY:KeHHeM; B paMKax
IIpOeKTa IIOCJEeIHIOI TEeHAEHIIWI0 MOKHO HAIpaBUTh Ha
ycTaHOBJIeHUE 00Jiee TECHBIX OTHOIIIEHUN MeXKIY JIIOAbMU,
MPEeIJI0KUB UM OOIMH I HUX O0BLEeKT MHTepeca;

— IBWIKYIIUE CUJIBI — BHUMAaHUE K HOBBIM (DAKTaM B OKPYIKe-
HUU W IPOTHO3WPOBAHNE BO3MOMKHBIX IOCJIEICTBUI B3au-
MOJENCTBUA C HUM; B paMKaX IIPOEKTa CJIeAyeT IIPeIyCcMOo-
TpeTh POJIb KOOPAMHATOPA, MHTEIPUPYIOIIEr0 ITPOrHO3EI
B COOTHECEHHUU C BO3MOJKHOCTBIO PeIlleHUs IIPO0JIeMBbI;

— cTagum mpoliecca — IpuodpeTeHre 3HaHUI 0e3 UX Ipak-
TUYECKOT0 IPUMEHEeHUsS BeJeT K HAKOILIEHUIO OIIHOOK
B aJalTaIllMOHHBIX IIPOIleccax, a MHTepec K HOBBIM (ak-
TaM — K COMHEHUIM B 3(PPEeKTHBHOCTU HCIOJIb3YeMbIX
IIATTEPHOB B3aMMOJAENCTBUS B MEHAIOIINXCA YCJIOBUIX;
0000IIIeHNEe B X0/ peam3aluy IPOoeKTa IpeicTaBJIeHU
0 BO3MOJKHOCTHU PeIleHUs IIPo0JeMbl AesiaeT IIpoliecc Io-
3HAHUS IeJIeHAIIPABJIEHHBIM;

— OTHOIIIeHUE K IIOCJIeACTBUIM CTAIUN — HepPenInTeJIbHOCTD
B IIPUHATHUY W Peajnu3alluy PenieHn n3-3a COMHEHU B UX
11eJ1eCO00PA3HOCTH IIPU MMEIOIIUXCS YCAOBUAX; B paMKax
IIpoeKTa caeayeT IpeqyCMOTPETh MEPOIPUITUS COBMECT-
HOTO OOCY:KIEHUS BO3MOKHBIX PEIIeHUH W UX IIOCJIen-
CTBUM IJIs MPEONOJIEHUS MPOOJIEeMHOM CUTYAIlUHU.

IIpu pyTwmHHOM BOCHPOM3BENEHUU CJIOMKUBIINUXCA OTHO-
HIeHuil ¢ OKpPysKeHHeM ciabas IPeAIOoChLIKA YYaCTBYIOIIIETO
HaOmogeHnsa obopadnBaeTcsa PaBHOAYIIINMEM K BO3MOMKHBIM
3aTpyAHeHuAM. PaspaboTurKkaM B 9TOM CJIydae MIPUXOIUTCS
IpeonoJieBaTh 0Aa30BBIM KJacC CIleHapUeB «MOHOMOHHOCMbY,
KOTOPBIN XapaKTepUus3yIoT:

— KAuyeCcTBO WHTEPCYOBEKTHUBHOCTH — IHUCTAHIIUA MEXKIY
JIOABMI, Heo0XoauMas [Jis BOCIPOU3BeNeHUs OeCKOH-
(IUKTHOTO B3aMMOMEHCTBUSA, POBHBIX, IMPUBLIUHBIX OTHO-
IMIeHNT; TPOEKTHHIE PEITeHU s TOJIXKHEI ObITh TAKMMH, UTOOLI
HAJUYHOE IIOJIOXKEeHMe el He yCYTryOJIsajio mpoOIeMbl;
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— IBUKYIIIVE CUJIBI — BOCIIPOM3BeJeHMe IIPUBBIYHBIX, CTAH-
IapTHBIX IIaTTEPHOB B3aMMOIEHCTBHUSA; B paMKaxX IPOEK-
Ta cJenyeT MpeqyCMOTPETh MeXaHU3MbI UX HOIAep KaHU I
B TOM pe:KHMe, KOTOPLI He OyAeT MellaTh PeIIeHuo Ipo-
6JIeMbl APYTUMHU JIOILMU;

— cTaguuM IIpoIlecca — CTaHJapPTHU30BaHHBIE CUJIbHBLIE CO-
IUaJbHble CBSA3M B NPOOJEMHOM CHUTyaIlMH IIOCTEIIeHHO
MOPOKAAIOT CHUKeHMe 9(p(PeKTUBHOCTY B3aNMOAeCTBUS,
IIOCKOJIbKY VUACTHUKU He PearupyloT Ha M3MeHUUBOCTD
OKPY’KeHUs; MMPOeKTUPOBIITNKAM CJIEIyeT HANTH BO3MOMK-
HOCTU YIepPKUBATh XOTsA Obl MUHUMAJBHYIO 3((EKTUB-
HOCTH COBMECTHOM AaKTHMBHOCTU B IIPEOJOJEHUN IIPOobIeM-
HOW CHUTyaluu;

— peakIus YYACTHHKOB HAa IIOCJEICTBUSA CTaIuil — CTpeM-
JIeHWe BOCIPOU3BOIUTL HPUBLIUHLIE IIaTTEePHBLI B3awu-
MOJIEMICTBUS COIIPOBOMKIAETCA HapacTaHWEeM JaTeHTHON
HEYIOBJIETBOPEHHOCTH OT «CTpecca MOHOTOHUU», IIOKAa
OHU COOTBETCTBYIOT afallTAllIOHHBIM MMIIEPATUBAM, U OT
cumKxenuda nx 3GpGHEeKTUBHOCTH B YCIOBUAX HepeIleHHOM
mpo0JieMbl; B pPaMKaX IIPOeKTa CJeayeT MIPegyCMOTPETH
BHecCeHUe B IIPUBBLIYHYIO 00CTAHOBKY pPasHoo0pasmsd, 0CBO-
UTh KOTOpoe OyIeT HMOCUJIbHBIM IJIS aJpecaToB.

Ecusn B pyTUHHO# cCUTyaliuy OTCYTCTBYET PABHOAYIIINE K BO3-
MOJKHBIM 3aTPYAHEHUSIM, TO HAUMHAET IpPeodafaTh MO3UITUA
yuacTBympoIero Habmaogenud. [Ipu paspaboTke mporpamMmm/mIpo-
€KTOB MOYKHO [IJI PelleHus IIPo0JeMbl NCI0JIb30BaTh COOTBET-
CTBYIOIMI 0a30BBIA KJIACC CIIEHAPUEB «Y3KUIL Npazmamuim»,
KOTOPBIN XapaKTepUus3yIoT:

— KauecTBO MHTEPCYOBeKTUBHOCTU — OJIM3KAaA coOIlUaIbHAasd
OIVUCTAHIINA MEXXAY YYaCTHUKAMHU JIOOBIX HEKOH(MJIUKT-
HBIX B3aUMOJEMCTBUI, O0OyCIOBJIeHHAsA HUX JI0BepUeM
TOJBKO K HEIIOCPEeJCTBEHHO HAOJII0JaeMbIM pPe3yJbTaTaM
COBMECTHBIX JEHCTBUH; IPOEKTUPOBIIUKAM CJeAyeT pas-
IeJUTHL 00Illee pelieHne IPobJeMbl HA PAL IOCUJIBHBIX
IS HUX YaCTHBIX;

— IOBUKYIIIHE CUJbl — CTPEeMJIeHMe IIOJYYaTh BUIUMBIN U
OBICTPBIN PEe3yJbTAT HAa KAXKIOM CTaAuM B3aMMOJECTBUA;
B paMKax IPOeKTa cJeayeT MOAIeP:KUBATD 9Ty TeHISHIIIIO
U IPeIyCMOTPETh COOTHECEHME TMOJIyUYaeMbIX Pe3yJIbTATOB
Cc OOIIIMM XOIOM peIleHus IIPobJIeMbl;
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— CTaAuM B3aNMOJENCTBUSI, KOTOPbIe XapaKTepu3yIoTCS
IIOCTENIeHHBIM CHUKEHUEM pPe3yJIbTaTUBHOCTHA COBMECT-
HOM AaKTWBHOCTH, IIOCKOJBKY 3aTpaThl Ha IOJyUYeHHe
HeMeJIJeHHOHM II0Jb3bl He YCIEeBaIOT KOMIIEHCUPOBATBLCS
BOCIIOJIHEHEM PeCcypcoB, a HeJaJIbHOBUAHOCTL U cjabas
pedIeKCUBHOCTD, XapaKTepHble OJd YYAaCTBYIOIEero Ha-
OMIOeHUsA, BeAyT K HAKOIJIEHWIO HeTaTHUBHBIX HeIIpesn-
HaMepPeHHBIX IOCJeACTBUI (dMepIKeHINiT) B KOHTEKCTe
MIPOOJIEMHOM CUTyaIlnu; 3aava IPOEKTa — PaIlIOHAJIbHO
pacmpenesuTh TOCTUKEHMWEe YacTHBIX pe3yJbTaTOB B pe-
IIeHUU IIpobJeMbl B paMKax o0Ieil mporpaMMHOI cTpa-
TeTuu;

— peaxIusa YUYACTHMKOB Ha IIOCJEACTBUA CTaIUil — BO3-
pacraioiias HeyIOBJIETBOPEHHOCTh YUYACTHUKOB pPe3yJib-
TaTaMU B3aUMOJEHCTBUA IIOCTEIIEHHO IIepepacTaeT B UX
HeJIOBOJILCTBO APYT APYTOM M COBMECTHON aKTHUBHOCTBLIO;
IIPOEKTUPOBIIIUKAM CJIeAyeT MUHUMU3UPOBATh CUJIY 9TOM
TeHAEeHIIY 34 CUeT IIOOIPEHUHN YJYacTHUKOB 3a JOCTHU-
JKeHNe XOTA Y MHUHHUMAJILHBIX, HO BCEe K€ ITO3UTHUBHBIX
pesyJIbTaTOB, CIIOCOOCTBYIOIINX PEIIeHUI0 TPOOJIEeMBbI.

Berliiie 0111 IpecTaBI€HBI 0COOEHHOCTY COIIMATBLHOTO B3au-

MOJENCTBUSA B paMKax HPOOJEeMHOIN CHUTyal[uu, I'Ae JOMUHI-
PYIOT HeHTpaJbHbIe NIPEAIOCBLIKKA, KOTOPHIE HE MEIIaiT, HO
U He CIIOCOOCTBYIOT aJalTAIlUU JIIOAEH B OTHOIIEHUSIX C OKPY-
sKeHueM. Ix o600IIieHe TT03BOJISET CAeJIaTh CAeAYIOIle BEIBO-
IbI, 3HAUNMBIE JJIA Pa3paboTKU COIMOKYIbTYPHBIX IIPOrpamMM/
TIPOEKTOB:

— IIPOCTPAHCTBO WHTEPCYOHLEKTUBHOCTH OTJIWYAETCS TEM,
YTO MOKHO HAa3BaTh CUTYATUBHO pPeJEeBAHTHOIN IUCTaH-
e, (GopMUPYIOIIEH TaKoe CTPOeHNe COI[HMAJIbHOTO MPOo-
CTPaHCTBa, IPU KOTOPOM B XOJe B3aUMOIeHCTBUA yUacCT-
HUKM He MeIaioT peajus3allni JUYHOCTHBIX HMHTEPECOB
IPYT Apyra U B TO K€ BPeMs COBMECTHO IIOIAEPKUBAIOT
B3aUMOECTBHUE;

— B OTHOINEHUAX MEXXKIY VUACTHUKAMU IIPU HAJUYUU B CHU-
Tyaluy B3aUMOAENCTBUA BCEX UJIU IIPU OTCYTCTBUU OTHO
13 MIPEeAIIOCHIIOK IIPeo0JIafaloT OIpeldeeHHOCTh W IIPHU-
eMJIeMbIll YpOBeHb HAIPSIKEHHOCTH; MPU HAJIUUYUU JIUIID
OTHOM M3 HPEeINOCHIIIOK HANPAKEHHOCTb B OTHOIIEHUIX
MeXXJY YYacTHHKAMM YBeJIWUYMBAeTCsI Wu3-3a HeoIpeze-
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JIEHHOCTU aJalTallMOHHOW HAIIPABJIEHHOCTH COBMECTHOM
AKTHUBHOCTH; B 000UX cJydYasX IPeodJamaioT IacCUBHO-
Y aKTUBHO-KOHCTPYKTUBHLIE PEaKIINN;

— coImaJibHOE B3aMMOJIEMCTBUE XapaKTepusayeTcsa CUJIbHOM
OpPTraHM30BAHHOCTHI0 M YCTOMUYMBOCTBHIO IO OTHOIIIEHUIO
K IUHAMUKe IIPO0JIeMHO CUTyaIlMHU, UTO IIOPOKIAET 3a-
TPYAHEHUS B €e IPEeOIdOJIeHU;

— ¢opMa coMaIbLHOTO B3aUMOAecTBUA OJIM3Ka K coMuaap-
HOCTH.

B sTom cayuae 3ayiaueii IpOeKTUPOBIITUKOB CTAHOBUTCS HEM-
TpaJulanus TEeHJEHIINN Hepexofa CUTyallud W3 COJTUTAPHOUN
B KOH(PJIMKTHYIO U IO BO3MOJKHOCTH aKTUBU3AIUMA MeXaHU3-
MOB, CIIOCOOCTBYIOIINX (DOPMUPOBAHUIO TAPTHEPCKUX OTHOIIIE-
HU, HanboJee peieBAHTHBIX MIO3UTUBHOMY KOHCTPYKTUBHOMY
B3aMIMOJIEMICTBUIO B MPOOJIEMHOI CUTyaI[UH.

Coyuorxynrvmypruoie demepMuHaHmboL JOPM NPOUECCO8 CO-
YUanvHo20 83aumodelicmeus 6 NPobLeMHBLX CUMYAYUAX.
ITpu paspaboTKe COIMOKYJILTYPHBIX IIPOEKTOB, CBSI3AHHBIX C
pellleHreM COIIMAJILHO 3HAUMMOM IIP00JIeMbI, HCIIOJb30BaHUE
TIpeICTaBIIEHHBIX BBIIIIE TEOPETUUECKUX IIOJIOMKEHU OKa3bIBa-
eTcsa BechbMa I10Je3HBIM. C MX IIOMOIIBI0 MOYKHO M3HAYAJIBLHO
OIIpeNeJINTh HAIIPaBJIEHHOCTh OPraHM3yeMOIl COBMECTHOM akK-
TUBHOCTH ¥ COJEPKATEJbHYI0 MTOMUHAHTY IIPOEKTUPYEMOTO
cIleHapusa B3aUMOJAEHCTBUA.

Hanuyue moavko 00noil nosumuernoil npednocviaiku. Ilpu
OpHEHTAIlNN YUACTHNKOB B3aMMOJeHCTBIA HA CAMOCOXPAaHEeH!e
Ba’sKHO CO3[IaTh YCJOBUA, IPU KOTOPBHIX Yy YUACTHUKOB YMEHb-
mIaeTcsA JKeJlaHWe COXPAHATh (PYHKIIMOHAJBHYIO aBTOHOMMUIO,
a ymOBJETBOPEHMEe JWYHBIX HHTEPeCOB HAUMHAET COUETATH-
cd C HAIPaBJEHHOCTHIO HA COBMECTHOE peIlleHue HPOOJIEeMBI.
OCHOBHOH KJIacc CIleHapueB OOJYKEH COUeTATh DJIeMEHTHI WH-
IWBUAyaIn3Ma M KOJLIEKTHBU3MAa. BO3MOKHOCTH TaKOT'O CO-
YyeTaHUA ONpeHeaeTcsa aKTUBHO-KOHCTPYKTUBHBIM TUIIOM pea-
TUPOBAHUA YUYACTHUKOB Ha HpPoOJIeMy.

IIpu ABHOM IPUTAKEHNUM YUACTHUKOB APYT K IPYTY HPOEK-
TUPOBITUKAM BAaXKHO IIPEIYCMOTPETh MEeXaHU3MbI, ITO3BOJIAIO-
e YYaCTHUKAM IIPEOJI0JIETh MOUBITKY AUCTAHIIMPOBATHCA OT
OKPYKEeHUs, M BOCIIOJb30BATHCA MX TEHACHIIHEH IOIIep Ku-
BaTh Apyr apyra. OCHOBHOM KJiacc paspadaTbIBaeMbIX CIleHa-
PHYEB OOJI’KeH YMEHBINIATh CUJIY CTPEMJIEHUS K CIJIOUEHHOCTU
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3a CUeT BbIZeJIeHUS IPOCTPAHCTBA I aKTyaJIus3alluy UHIUBU-
IyaJbHBIX UHTepecoB. IIpu TaKoi OprueHTaAINH CYIIIEeCTBYIOIUI
aCCUBHO-KOHCTPYKTUBHBIA TUII PearupoBaHUsS Ha IIPo0IeMy
He MeIllaeT ee PelleHuIo.

IIpu cTpemMyIeHUN YyYaCTHUKOB COXPAHUTH CAMOTOKIECTBEH-
HOCTb CHCTEeMbl B3aMMOAEHCTBUSA CJIeAyeT apTHUKYJHUPOBATL B
paMKax IIPOeKTa MeXaHW3MBbI, IO0YKIamllue YYaCTHUKOB
MOAIeP:KUBATh €Tr0 He B yINepO yAOBJIETBOPEHUIO WHAWBULY-
aJbHBIX 3ampocoB. OcHOBHOII KJjacc paspabaThbIBaeMBIX CIIe-
HapueB OOJI)KeH IIPelyCcMaTpUBATL IOIOJHEHWE TeHIEHIIUU K
KOJUIEKTUBU3MY MPOCTPAHCTBOM MJIA MHAWBUIYAJIBHOM caMo-
peanuzanuu. AKTUBHO-KOHCTPYKTHUBHBIA THUI pearupoBaHUA
Ha IPOOJIEMHYIO CHUTYaIlHUIO CIIOCOOCTBYeT ee 3(h(PeKTHUBHOMY
IIPEO/I0JIEHHUIO.

Hanuyue moavko 00HOU HezamusHol npednocviiku. Ilpu
TeHAEHIINHU alpecaToB IIPOEKTa OTKa3bIBATHCS OT PEIIIeHU S IIPO-
0JIeMBI I TeM CaMbIM yCYTI'yOJISTh €e HeraTUBHbBIEC MOCJEACTBUA
cjeayeT HAWTH BO3MOMKHOCTA MUHMMH3UPOBATH BO3MOMKHBIM
Bpen. A aToro HEOOXOAUMO, YTOOBI OCHOBHOII KJIACC IIPOEK-
TUPYEMBIX CI€HAPHEB MIPEIATCTBOBAJ YCHUJIEHUIO TEHIeHIIUI
K ux gesumHTerpamnuu. COOTBETCTBEHHO HAJIUYHBIA IACCHUBHO-
MEeCTPYKTUBHBIN TUII pearnpoBaH’A HA TPOBJIEMHYIO CUTYaITUIO
cjenyeT IepeBecTH B IMAaCCHUBHO-KOHCTPYKTHUBHBIM.

Korpa B oTHOIIEHUAX MeKIY aJpecaTaMu IPOEKTa TOMUHU-
pyeT B3aMMHOE OTTOPKEHMe YYaCTHHUKOB, HY:KHO IMPUHUMATD
BO BHUMAHIE, YTO OHU 3a00TATCS IJIaBHBIM 00pasomM 00 obecrie-
YeHUN JUUYHOH OeszomacuHocTu. Comep:kaHMe IPOEKTAa CJIeayeT
CTPOUTH TaK, YTOOBI 9Ty OPHEHTAIINI0 O0BeIWHUTHL C OJHUM
W3 HaIpaBJeHUH peleHuA npobsiemMbl. COOTBETCTBEHHO OCHOB-
HOII KJIacC HAJIWYHBLIX CIIeHADHEB — STOIEHTPU3M — MOKHO
CBA3aTh C IIOMCKOM HMHAIWBUAYAJbHBIX KPEAaTHUBHBLIX CIIOCOO0OB
CIPaBJATLCA C B3aTPYAHEHUAMU. AKTUBHO-KOHCTPYKTUBHBIN
TUII pearupoBaHUA Ha MPOOJEMHYIO CHUTyaIllui0 MOKeT obe-
CIIEUNTHb KYMYJAIIUIO IMO3UTUBHOTO OILITA €e IIPeOJOJeHUd B
paMKax IpOorpaMMEI.

B curyanuu, Korpa oAU 3aTPYAHAIOTCA ONPEINETUTH CBOIO
COIMAJbHYI0 HAEHTHUYHOCTH, BasKHO IIOMOYL KM IIPEO0JIETH
0ecropsAAOYHOEe PearupoBaHMe Ha TO, UYTO IPOUCXOIUT BOKPYT
HuX. [IpoeKT moikeH mpegycMaTpuBaTh MeXaHU3MBLI HeHTpa-
JIM3AIIMU OCHOBHOTO [JIST 9TOr0 CJydYas KJacca CIeHapueB —
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«IIOJIEBOE IOBeAeHMe» — U HA00p o0pasioB M IIeHHOCTEH,
OIpUEeMJIEeMBIX [JsI OPHEHTAIlMN YYACTHHKOB B IIPOOJIEeMHON
cuTyanmuu. ITO IIOMOKeT B3aMeHUTh HAJWUYHBLIN I[IacCUBHO-
JEeCTPYKTUBHBLIM THUII pearnpoBaHUs, IOMUHUDYIOIIHHA B ee
paMKax, Ha MacCUBHO-KOHCTPYKTHUBHBIM.

Hanuyue moavko 00HOll HellmpaavHOU npednocviiku. Ilpu
KOHTaKTaX II0 HeOOXOAUMOCTH JIIOAU CTAPAIOTCA MOAIePIKUBATH
B OTHOIIEHUAX APYT ¢ ApyromMm GopMaJabHBINA TOPAMOK. ITY Xa-
PaKTEepPUCTUKY, PABHO KaK M JOMHUHUDPYIOIIUI OCHOBHOM KJiacc
cileHapHeB — cOOJII0eHNe STUKeTa, — HeoO0XOANMO cHeaTh B
paMKax IIpoeKTa BeAyIMHU HallpaBJIeHUAMU B COBMECTHOM pe-
mreHuy npobsembl. IIpy HATUYHOM TaCCUBHO-KOHCTPYKTHUBHOM
THIIe PearupPOBaHUA HA CUTYAIINIO CJIeyeT HAalTH BO3MOMKHOCTH
YCUJIUTh €r0 KOHCTPYKTUBHYIO KOMIIOHEHTY.

Eciu B oTHOIIEHMAX MEXKAY yYaCTHUKAMU IpeobiiamaeT TeH-
MEeHIUS B3AaNMHOTO CJIeKeHU s, TO JKeJaHe aJpecaToB yaAep:Ku-
BaTh APYT ApPyra B II0Jie BHUMAaHUSA MOJKET B PaMKaX IIPOeKTa
CTaTh OCHOBAHUEM [IJIsI CBSI3W MEJKIYy BHIIOJHeHUeM (QYHKIUH,
HAIIpaBJIEHHBIX Ha pellleHue Ipo0JeMbI, CIeAyeT IIPeoaojeTh
B3aMMHYIO HACTOPOYKEHHOCTDL JIIOAEeH, COCTABJIAIONIYIO OCHOB-
HOM KJacc ciieHapueB. Kak 1 B IpeabIayIleM caydae, IIPU J10-
MUHUPYIOIEM ITIaCCUBHO-KOHCTPYKTUBHOM THUIIE PearupPOBaHUA
Ha CUTYaIlHUIO JOJI;KHA OBITh IIPEYCMOTPEeHA BO3MOYKHOCTD YCHU-
JIeHUS KOHCTPYKTUBHON KOMIIOHEHTEI.

Korma y moTeHImaJabHBIX aJpecaToB IIpoeKTa ImpeobJia-
JaeT CHUTyaTHUBHAs HUAEHTUYHOCTb, paspaboTuMKaM Hazie-
KUT YYMWTHIBATh, UTO IIPU IOBTOPAIOIINXCA KOHTAKTax Oy-
IYT BOCIPOU3BOAUTHLCA CTAHAAPTHBLIE MATTEPHBI OTHOIIEHUMH.
CoOTBeTCTBEHHO MOYKHO IIOJBECTU COBMECTHBIE AeHCTBUA, Ha-
mpaBJieHHble Ha pellleHue MPo0JeMbl, IIOA AOMHUHUPYIOIIU
3lech KJIacc ClieHapueB — PUTyaJ. OTO IIO3BOJUT HAIPABUTH
TAaCCUBHO-KOHCTPYKTUBHBIA TUI PearnpoBaHUA TaK, UTOOLI He
yCyry0JsaTh HeTaTUBHBIE IIOCJEACTBUSA CUTYAIIHUHU.

Hanuuue d8yx nodumuenbvix npednocwvliok. IIpoeKT MOXKeT
OLITH aApPEeCcOBaH IIOTEHIIMAJbLHBIM yUYACTHHUKAM OPraHu3yeMo-
TO COIIMAJBbHOTO B3aMMOIEHCTBUA, IJs KOTOPBLIX XapaKTep-
HBI TEHIEHIIMU CAMOCOXPAHEHHUSA M B3aMMHOTO IPUTAKEHUA.
IIpu oprammsanuy COBMECTHOTO PeIIeHts IPobJeMbI caeny-
eT MPeAyCMOTPETh MeXaHM3Mbl, KOTOPHLIE IIOAAEPKUBAIU OBI
JKeJaHue Jiofeil obecrednuTh OOyl 0e30IIacHOCTh Ha OCHOBE
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B3auMHOM momoInu. OCHOBHOII KJacC XapaKTEPHLIX AJIA 9TOTO

ciaydyasd cIleHapueB — HHTerpanmusd — CTAHOBUTCA B paMKax
nopoeKkTa AoMuUHUpYyOIMuM. Tun pearmpoBaHuUA — aKTHUBHO-
KOHCTPYKTHUBHLII — ImpennoJiaraer 3(pGeKTUBHYIO peaamusa-

U0 TPOEKTHLIX PeIleHu.

OpueHTanusa Ha CaMOCOXPaHEHNE U CAMOTOXKJIECTBEHHOCTD
MOTEHIIUATbLHBIX YYaCTHUKOB peajus3alluy IPOoeKTa, HalpaB-
JIEHHOTO Ha OPTaHMB3aIlI0 COBMECTHOTO PeIleHus IIPOo0JIeMBI,
mpeAnojiaraeT WX IparMaTUdecKyio mosuiuio. Ilpu ycaoBuu,
YTO OHM OYIAYT CTapaThbCs M3BJeUb JUYHYIO MOJL3y M3 yua-
CTHS BO B3aMMOJEHCTBUU, Pas3pabOTUMKU MOTYyT O0eCIIeuUuThb
UM 5Ty BO3MOJKHOCTH TaKHM 00pasoM, UTOOBI OJHOBPEMEHHO
KasKIBIlI BHOCHJI BKJIAJ B pelleHue mpobsembl. Hampumep,
YyeTKoe pasfeieHne (PpyHKINOHAJILHBIX O0A3aHHOCTEH MOXKeT
coUueTaTh B3aMMO3aBHCUMOCTh [IeHCTBUI, HaIPaBJIEHHBLIX Ha
COBMECTHOE pellleHue IIPo0eMbl, ¢ QYHKIIMOHAIHFHO aBTOHOM-
HBIMU, HANpPaBJIEHHBIMU Ha peaJu3aluio MHIUBUIYAJIbHBIX
uHTepecoB. IIpu Takoil HAIIPaBJIEHHOCTH IIPOEKTA OCHOBHOM
KJIacC cIleHapueB — IIparMaTmsM — OyZeT CcIocoOCTBOBATH
perieHuio mpobjgeMbl, TeM 0oJjiee, UTO IIPEOOIAZAIOININM ABJIS-
eTcsd aKTHUBHO-KOHCTPYKTHUBHBIA THUN pearupoBaHUIL.

IIpoekTHBIE pa3paboTKM, agpecoBaHHBIE JIOOAM, OJIA KOTO-
PBIX XapaKTepHBI NPUTAKEHNE IPYT K APYTY U COXPaHeHUe ca-
MOTOKIECTBEeHHOCTH, OCHOBLIBAIOTCA HA TOM, UTO IIOTEHITUATIE-
HBIE YUACTHUKY CKJIOHHBI HOAIeP:KUBATH COCTOSHIE B3anMO03a-
BUCHMOCTH, PYKOBOACTBYSCh B3aMHBIM JOoBepueM. B pamxax
OPraHM30BaHHOTO B3aUMOJIEMCTBUA AOMUHUPYIOIIUN B 3TOM
caydae KJacc CIleHapueB — JOIIOJHUTEJNBHOCTH, — a TaKiKe
mpeobaagaoIuX aKTUBHO-KOHCTPYKTUBHBIA THUII pearnupoBa-
HUS HaA 3aTpPyAHEHUs OyAyT cIocoOCTBOBATH 3(P(HeKTUBHOMY
IPEONOJIEHUIO IIPOOJIeMHON CUTyaIlun.

Hanuuue 0syx HezcamueHblx npednocvliok. Korga mpu mpo-
eKTHUPOBAHUUN IIPUXOSUTCSI KMMETh [OeJI0 C AeCTPYKTUBHBIMU
OpHEHTAIIuAMU 1 B3AUMHBIM OTTOPKEHUEM aJpecaToB, MOXKHO
IPeAIOJIOKUTD, YTO UX O0beAUHEHME AJIS COBMECTHOTO pelle-
HUSA TPpo0JieMbl 3aTPyIHAETCA MOTEHIINAILHON IMeHTPOoOeKHOM
HAIIPaBJIEHHOCTBIO B pAMKAaX JIO00H I[eJIOCTHOCTU eTUHUITEI, T
OHU MOT'YT BBEIHYKIEHHO oKa3aTbcsA. OCHOBHOM KJIace CIleHapu-
€B IoBeJleHUA TaKuX Jiofeit — arommsanuda. CooTBEeTCTBEHHO
B Ipefesax IIPOeKTa CJeAyeT IPedyCMOTPETh TaKue HeHCTBUA
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B OPOOJIEeMHOU CUTyalluu, KOTOPbIe He yCcyryoasaaum Obl ee U
ObLIM OBl MAKCHUMAaJbHO MHIWBUAYAJIU3UPOBAHBI. OTO OIITH-
MaJIbHaA HaOpPaBJIEHHOCTb HPOEKTHOTO PEIIeHUWSA, MOCKOJbKY
OCHOBHOM THUII PearnpPOBaHMUA TAKUX JIIOAell Ha 3aTPYyAHEHUST —
MACCUBHO-IECTPYKTUBHBINM, W B JYUYIIEM CJIydae eMy MOXKHO
OpUAATh ITaCCUBHO-KOHCTPYKTUBHYIO OPUEHTAIIUIO.

Eciu npu BsauMomeiicTBUY BOSHUKAIOT B3aMHOE HeIOBOJIb-
CTBO 1 KOH(POHTAIINU, KOTOPHIE COIMPOBOKIAIOTCSI KPUIUCOM
COIIMAJIbHON MJEeHTUYHOCTH, CUTYaIlusA CTAHOBUTCS BPEIOHOC-
HOM /IS YUACTHUKOB. 3ajlaua IIPOEKTUPOBITNKOB — He IOIy-
CTUTDH PEaJIbHOTO KOHMJINKTA MEKAYy HUMHU 1 IOMOYb UM HAHUTH
IpyTrue, VIOBJIETBOPUTENbHEIE I/ HUX TI'PYINbl HPUHAIICHK-
"HocTHu. Ciaenyer HeHTpPaAIM30BaTh JOMUHUPYIONINH 3eCh KJacc
cIleHapueB — arpecCUBHOCTb — IIPEAJIOKEeHHEM BO3MOYKHBIX
00'beKTOB UACHTUPUKAIINY, He MEIIAIIINX PelIeHnio Ipodie-
MBI B paMKaX APYTIUX IIPOEKTOB, COCTABJISIONIUX IIPOTPaMMYy.
IIpeobaamaroiuii B 5TOM ciiyuae aKTUBHO-AECTPYKTHUBHBINA THUII
pearupoBaHus Ha IPo0JieMy B IIpeesaX OJHON COIUOKYIbTYP-
HOM CHCTEeMBI IIOUTH He MOoAJaeTcs IlejieHAIIPaBJIeHHOMY pery-
aupoBaHuo. IlosToMmy B mporpaMme/mnpoeKTe cliefyeT HauTu
BO3MOKHOCTE MaKCHMAaJIbHO AUCTAHIMPOBATH APYr OT Apyra
CTOPOHBI ITOTEHITNAJIBHOTO KOHMJIUKTA.

BsaumHOe oTTOpIKEHME JIOIEl, COIPOBOKIAIOIIeeCA KPU3U-
COM COITMAJIbHOI MAEHTUYHOCTU, XapaKTepU3yeTcs B3auMHBIM
HeJOoBepueM, KOTOPoe OO0YCJIOBIMBAET UX AUCTAHIIUPOBAHUE
IPYT OT Apyra. 3ajaua IPOeKTUPOBIIUKOB — IIOCTPOUTH CIleHa-
PHUI B3aMMOIeCTBIA B IPOOJIEMHOM CUTYyaIlu TAKNM 00pa3oM,
4yTOOBI B paMKaX KaKJA0T0 SIIN30/1a JIO1 HauaJau BUIETD II03M-
TUBHBIE Pe3yJIbTaThl COBMECTHOT'O IIpHMIoKeHua yeuauii. Torga
JIleliCTBUE paHee IIPeobJIafaloiero Kjacca ClieHapueB, UCIIOJb-
3yeMBIX JIOJbBMU IO OTHOIIEHUIO APYT K APYTY, — OTUYKICH-
HOCTb — MOKeT OBITH ocJsiabieno. IlaccuBHO-AEeCTPYKTUBHBIN
TUII pearupoBaHUs JIIOAeH Ha 3aTPyAHEHUSA MOYKET OBITH II0-
CTeIleHHO TPaHCc(hOPMUPOBAH B NMACCUBHO-KOHCTPYKTUBHBIM.

Hanuuue 0syx HelimpanvHuix npednocwviiok. Korma mpu
KOHTaKTaX MO0 HEOOXOMAMMOCTH JIIOAW BHUMATEJIbHO CJIEIAT
IPYT 3a OPYroM, OHUW HOBITAIOTCA CHU3UTH YPOBEHb HeEOIIpene-
JIEHHOCTH B OTHOIIEHUAX APYT ¢ ApyroM. IIpoeKTUpPOBIIUKUI
MOTYT HCIIOJIL30BATh 3TY TEHAEHIINIO IIPU OPTaHU3aIluy B3au-
MOJIEIICTBUSA, YCTAHABJIMBAS BO3MOKHOCTU IJIsI Peasu3ariuu
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B3aMMHBIX OKHUIAHWI 3a cueT PaspabOTKU IIOBTOPSIONINXCS
MATTePHOB COBMECTHOM pe3yJIbTaTUBHOM AKTHUBHOCTU B IIOBTO-
pAomuxca ycaoBuax. OCHOBHOM KJace clieHapueB — CTaHAap-
TU3AIUSA — y PaspabOTUMKOB U aJpecaToB IIPOEKTa COBIALAET.
JoMUHUPYIONNN aKTUBHO-KOHCTPYKTUBHBIA THUI pearupoBa-
HUA Ha Ipo0JieMy B UBBECTHOM CTEIIEHN MOYKET CTATh rapaHTOM
ee 2(pPEeKTUBHOI'O pelIeHUsd.

JI1000TIBLITCTBO JIOZIell K OKPYKEHUI0, KOTOpPOE COIIPOBO-
JKIaeTcA TeM, YTO OHM BHUMATEJILHO CJIEIAT APYT 3a APYIroM,
IIpeIoJiaraeT BOSMOYKHOCTD IIPOEKTHOM padpaboTKU TaKO MO-
JleJIT COBMECTHOTO PeIlleHusI IIPo0JieMbl, KOTOPas ITO3BOJUT UM
COXPaHATH B3aUMOIIpUeMJeMble OTHOIIeHUsA. OCHOBHOM KJiacc
MPOEKTHBIX CIleHApPUEB AOJI’KEeH YCUJIMBATHL XapaKTEePHYIO AJIA
ATOTO THUIIA OTHOIIEHUWH TEeHIAEHIIUI0 K YCTAaHOBJEHUIO JOTOBO-
peHHOCTel. Tun pearmpoBaHUA MIPEAIOJIAaTAEMBIX YUYACTHUKOB
Ha IIPOOJIEMHYIO CUTYaIlMI0 — aKTHUBHO-KOHCTPYKTUBHBIN —
IaeT paspaboTUMKaM OCHOBaHME PACCUUTHIBATHL Ha 3(hdeKTuB-
HOCTL B3aMMOEMCTBUS.

Ecau jsiionu BCTymamT B KOHTAKTHI II0 HEOOXOJMMOCTH, HO
TIPY 3TOM IIPOSIBJIAIOT JIIOOOIBITCTBO K OKPYIKEHUIO, UTO IIPUBO-
IUT K CUTYaTUBHON UAeHTU(DUKAIIUYU, TO IPOEKTHLIE PEIIeHU
MOTYT OPHWEHTHPOBATHCA Ha BBITECHEHUWE U3 IIPOIlecca Bl3au-
MOJelCcTBUS ero OecIoJe3HBbIX KOMIIOHEHT U (DUKCHUPOBaHUE
TeX, YTO CIOCOOCTBYIOT ero addeKTuBHOCTH. OCHOBHOM KJIacc
ClleHapueB, XapaKTEePHbBIN IJId 3TOTO0 THUIIA OTHOMIIEHUH, IIPE.-
ImoJjiaraeT CBOEro pojia UX PAIMOHAJIM3aIl[UI0, U 9TO JOIMYyCKAaeT
HOPMHUPOBaHUE IIPOIECCA C IOMOIIBI0 IPOEKTHBIX DPEIIeHUH.
AXKTUBHO-KOHCTPYKTUBHBIA THUII PearupoBaHUA, XapaKTepPHbBIN
JUIA aipecaToB TaKUX ITPOEKTOB, 00YCJIOBIMBAET BO3SMOYKHOCTD
5 (PeKTUBHOTO B3aMMOIEHCTBUA.

Opzanu3auyusn ceéaszeii mexncdy npozpammoi/npoekmom u
COYUOKYNLbMYPHBLM NPOCMPAHCME0M UX pearusayul. B ipo-
Imecce paspaboTKU COIIMAJIBHO 3HAUMMBIX IIPOTPaMM/IIPOEKTOB
cjielyeT IPUHUMATh BO BHUMAaHWE, UTO OHU PEAJUBYIOTCA BO
B3aMMOJIEICTBUU C COIMOKYJIBTYPHBIMU €TUHUIIAMU, KOTOPHIE
COCTaBJIAIOT IJIA HUX OKPY KEeHUE U ABJIAIOTCA HOCUTEJLAMU JIPY-
IMX KYJbTYPHBIX KOIOB W ONBITA IIPEOIOJECHUA 3aTPYAHEHUM.
B peanusanumm KOHKPETHBIX IIPEIYyCMOTPEHHBIX IIPOrPaMMOI
IIPOEKTOB MOYKET YUACTBOBATH IIEJILIA DA HapTHEPOB, IIPSIMOE
WJIN OTIOCPEJOBAaHHOE COIIMAIbHOE B3AUMOEeICTBIE C KOTOPHIMU
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MOJKEeT UMETh Pa3HYyI0 JAJINTEeJHLHOCTb. B COBOKYIHOCTU M3 HUX
cocTaBjsieTcAd BHEIIHAA cpela peaJusalluyd IIpPorpaMM/Ipo-
€KTOB, B IIpeJiejlaX KOTOPOM HAKAIJIMBAETCA U HCIOJIb3YeTCs
o0ImIuii I BCeX YUYACTHUKOB OIIBIT pelleHus mpodsembl. Ee
Ka4eCTBO — COJep:KaTeJbHbIe XapaKTEPUCTUKY, aKTUBHOCTD
BO3[IEMCTBUS, PECYPCHBIE BO3MOKHOCTH — HYKHO IIPUHUMATH
BO BHUMAHIE KaK OOHY U3 KOMIOHEHT OIleHKU 3 (EeKTUBHOCTH
¥ peaJmsaliny IIpejJjiaraeMbIX pelieHuii. B ee pamMkax 3agarTca
HaIlpaBJIEHUs U AUCKYPCHI MHTEPAKIIVU, II03BOJIAOIINE IJIA
Ka’KJIOT0 IPOEKTa U SIU30/ia IPOEKTHOTO CIleHapuA OTOMpPAaTh
KOHKPETHBIX IIapTHEPOB, B3aMMOIEHMCTBNE C KOTOPBIMU OyIeT
B3aMMOBBITOHBIM C TOUKH 3PEHISI COBMECTHOT'O PeIlleHusA IIPo-
6sieMbl. PaKTOPHI OKPYIKEHUS BIUAIOT Ha COCTAB KOMIIOHEHT,
¢GopMBI U Pe3yJabTATHI HPOEKTUPYEeMOIi COBMECTHOM AKTHUBHO-
ctu. UIx ciemyer paccMaTpuBaThb B KOHTEKCTE COIMAJIHHOTO
B3aMMOJIEICTBUS KAK €ro MPOM3BOAHBLIE M JeTEPMUHAHTHI.

dopmMupoBaHre BHEIIHEN cpeldbl pealus3aluy IPOTPaMMbI/
IpOeKTa MpeAIoiaraeT OpraHu3aIuio UX CBA3EH ¢ MHCTUTYTAa-
MU B COOTBETCTBUHU C HEOOXOIMMOCTHIO peIleHus HPo6JIeMBbI.
VYcmenrnoe co3faHre TAKOTO COUOKYJIBTYPHOTO IIPOCTPAHCTBA
XapaKkTepusyercsa TeM, UTO AesATeJbHOCTbh YUYACTHUKOB IIPUBO-
IUT K pesyJbTaTaM, YIOBJETBOPAMIOIIUM OTHOBPEMEHHO HX
caMux, IIapTHepPOB M moJib3oBaTesei. [Ipu peanmsanuu crTpa-
TernYeCKUX IleJiell MporpaMMbl ITOA00HBIe 06pa30BaAHUA UMEIOT
ocoboe 3HauUeHUE A PaspaboTKU IPOEeKTOB, HAIpPaBJIEHHBIX
Ha pasJnvHbIe IPYNIb! agpecaToB. OHU IIO3BOJIAIOT IIPOCUUTEI-
BaTh COOTBETCTBUE ITPOEKTHBIX PEIeHnil He TOJbKO CTPATEeru-
YeCKUM I[eJIsIM IPOTrpaMMBbl, HO U MHTEpecaM y4acTHUKOB. IIyTs
K 5((deKTUBHOU opraHuU3aluy CBA3EH IIporpaMMbI/IIPOeKTa C
OKPY’KEeHUEM ITpeAIIojaraer:

— OpU3HATHh HEOOXOAMMOCTDH CIIEIIUAJIHLHOrO (DOPMUPOBAHUS
COIMOKYJIBTYPHOM CpeAbl pean3aluyl IPOeKTOB PasHOTo
THUIIa, COCTABJAIONINX IIPOrPaMMYy;

— VYUTHIBATH COOTHOIIIeHUE OQMUIINAIbHBIX WHCTUTYIIUO-
HAJBHBIX U He(POPMAJILHBIX ACIEKTOB OTHOIIIEHUN MEXKIY
YyYaCTHUKAMHU U IIapTHEpaMu;

— B paMKaXx IPOTPaMMHOMN CTPATEeTruH IIPeIyCMOTPETh MECTO
IUIsT KOHCTPYKTUBHBIX KOMIIPOMMCCOB Ha YPOBHE IIPOEK-
TOB MEXKJY BHYTPEHHUMU ¥ BHENTHUMU TI'DYIIIaMH HWHTe-
pecos;
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— IOIIOJIHHATh TeXHUUYECKMe IIPOIeayphl peaausaliuiél IIpo-
rPAMMHEBIX /TIPOEKTHEIX PEIeHUH ITpeIBapUTeJIbHBIM aHa-
JIN30M UX BO3MOKHBIX KYJIbTYPHBIX IIOCJIEICTBUIA.

TaxoBbI TpeOOBaHMS K TOCTPOCHIIO OTHOIIIEHU MEXKIY IIPO-
rpaMMOIi/TIPOEKTOM M IIapTHEPaMHU MO0 UX OCYIIeCTBJICHUIO,

COOTBETCTBYIOIME KOHCTPYKTHUBHOM M ITOOILIPSIOINEl Opraxu-

3aI[MOHHON KYJBTYPE.



[NABA 2

BHELLHAA CPEAA OPFTAHU3ALIUK NPOTPAMMHON/
NPOEKTHOMAEATENbHOCTHU

dopMupoBaHMe U IOAAepP:KaHUE YIOPSIAOUEHHON BHEII-
Heil cpelbl peaaus3aluy COIMOKYJIbTYPHBLIX MPOTPaMM /IPOEK-
TOB — BAKHBIH ACIEeKT HIPeOoJoJeHUA MPOOJIEeMHON CUTYaIlHU.
CoxpaHeHue OTHOIIIEHUI ¢ MapTHEPAMH II0 COIIMAaJIbHOMY B3au-
MOJENCTBUIO HOJIKHO OBITh IIOCTOSIHHOM COCTaBJIAIOIIEN TaKoi
IeATeJIbHOCTH. B coBpeMeHHOM O0IlecTBe, CJIOKHOM W JUHA-
MHUYHOM, COIMAJbHLIE IPOTPAMMBI I TPOEKTHI PA3JIUUHBLIX TH-
IOB — MOJUTHUYECKHEe, PeJUTH03HbIe, 00pasoBaTeibHbIE, IIPO-
CBETHUTEeJIbCKUE, Pa3BIeKaTeJbHbie — MOTYT OBLITh COIIMAJIBLHO
2 GeKTUBHBIMY TOJbKO IIPH YIIOPAJOUESHUH BHEIITHUX YCIOBUI
WX OCYIIECTBJCHHUA M KOHTPOJE HaJ CBA3AMU C IapTHEpPaMH.
Mmuoroo6pasue THUIIOB HPUKJIATHBIX PaspabOTOK, CBA3AHHBIX C
pellieHreM TPOOJIEeMbl, UX Pa3HOHAIIPABJIEHHOCTb, Pa3JIMUYHBIE
CBA3U C OOIIIECTBEHHOCTDHIO 1 TOCYAAPCTBeHHBIMU MHCTUTYTaMU
00yCJIOBIIMBAIOT JOCTATOYHO BHICOKYIO CTeIIeHb HeoIlpe e IeHHO-
CTHU IIOCJIEACTBUH IPEeIyCMOTPEHHOM UMY COBMECTHOI aKTHUBHO-
ctu gmogeii. IlosTomy Tak BakHa cOIfMaJIbHAsI OTBETCTBEHHOCTDH
pa3paboTUMKOB M PYKOBOAUTEJEH MX peainsalluy 3a IIOCJel-
CTBUS CBOMX PEIeHWI B OTHOIIEHUM He TOJbKO pPe3yJabTaToB,
HO U CIIOCO00OB WX MOCTUKEHHUSA U PACIPOCTPAHEHUA.

KouTposab Hax BHeITHeHN cpeoil peaainsanni IPUHIMAaeMbIX
pelieHunit UMeeT JOCTATOUHO OoraTyio ncTopuio. 03a004eHHOCTD
ee YIOPSAOUYEeHHOCTBhIO CYIIeCTBYeT B PAa3BUTHIX CTPaHAX CO
BpeMeH aKTUBUBAIUU IleJIeHANTPaBIEHHBIX MOJIEPHU3aINOH-
HBIX IIpeoOpasoBaHuii. ITO IPOABUJIOCHL KaK (hopMHUPOBaHUE
IesTeIbHOCTH U Ipodeccruu, IMOJYUUBIINX Ha3BaHUE «CBA3U C
ob1mecTBeHHOCTRIO» (public relations), Haua/I0 KOTOPBIX MOMKHO
orHectu K 1930 rr.

C 1980-x rr. B Mmupe Bce 00Jiee 3aMeTHBIM CTAHOBUTCS pas-
BUTHE HOBBIX (DOPM TaKUX cBA3ei. B yciaoBusax HeoIpeaeseH-
HOCTU, OTPAHUYEHHOCTU PECYPCOB, CJIOKHOTO U JUHAMUYHOTO
OKPY/KeHUS PYKOBOAUTENUN M YUYACTHUKU PeaU3alluu COIHO-
KYJbTYPHBIX TIPOTPaMM/IPOEKTOB BBIHYKIEHBLI pearupoBaTh
HaA BHEIIHWE 3aIlPOoChl WM BBHI3OBHI M peIllaTh Bce Gojiee HETPHU-
BUAJbHbIE 3aJauu.
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1. OcHoBaHMSA YNOpsSAOHEHUS BHELIHEN COLMOKYNBTYPHOMN CPeAbl

1. OcHOoBaHMA YyIIOPATOYECHU S BHEITHEH
COIIMOKYJBTYPHOM CpeIbl
peajM3anuu aJanTAalMOHHO OPUEHTHPOBAHHBIX
NporpaMM/IpPOEeKTOB

B HacTosIiee BpeMsa cyIecTByeT HeOOJIbIION, HO YCIeIIHbIHN
ONBIT OPTAaHM3AIIMOHHBIX MHHOBAIMii, 00OpaIlleHHbIX BOBHE, Ha
Te 3JIEMEHTBI OKPYKeHNA, KOTOPhIe 3HAUNMBI AJIA IleJleHanpaB-
JIEHHOTO PeIlIeH’sd COIMAJbHO 3HAUMMBIX IpobisieM. K Takum
WHHOBAIIUAM OTHOCATCS KOOIIepaTHUBHLIE CTPATEruu, HaAIpas-
JeHHbIe Ha (Q)OPMUPOBAHNE YCTOMUNBBIX CBA3€ll C OpraHMU3aIlus-
MH PasHoOT0 pojaa, 4ToObI oOMeHMBAThCA mHGOpMaIuein u pe-
cypcamMu, U3BJIEKATh B3BAUMHYIO BBITOY M3 KOMIIETEHIIUU APYT
npyra. CxjagbIBaroIuecs B pes3yJbTaTe 00pas3soBaHUSA HOCHAT
HasBaHMe «TPAHCOPTAHU3AIMOHHBIE CHUCTEMBbI» 14,

dopmMupoBarHre MOJOOHBIX CHUCTEM MO3BOJISIET OPraHU3aTo-
paM IporpaMM,/OpPOeKTOB KOOPAWMHHPOBATL WX IENU C IeJs-
MU UHBECTOPOB, ITIapTHEPOB, II0Jb30BaTe e, peliaTh CJIOKHbIe
¥ MHOTOMEpPHBIe 3amaun. X IPUHATO paccCMaTPUBATL KaK pe-
3yJBbTAT IIePexoa OT OI0POKpPATHUYECKUX OCHOBAHUI opraHu3a-
IMUOHHOM KYJbTYPhI K TOMCKOBO-KOHCTPYKTUBHBIM, IIPEAIIOAa-
raroium 0oJjiee YIIOPAJIOYeHHYI0 BHEIITHIOI COIIMOKYJILTYPHYIO
cpeny, 60Jee KOOIEpaTUBHBIM, a He KOHKYPEHTHBIA CTUJIL OT-
HOIIIeHU! ¢ ImapTHepPaMH.

Kax MexaHmaMbl KOHTPOJIA HaJ pasMellleHHeM PecypcosB,
peasusanuy OTPOTPAMMHBIX /IIPOEKTHBIX pPeIleHU# U pacupo-
CTpaHEeHUA UX PEe3yJIbTATOB 9TU (POPMbBI OTHOIIEHUN ABJISIOTCS
PBIHOUHBLIMU, CBA3AHHBIMU C TOPTOM U ITeHOOOpasoBaHUEM, C
OIHOII CTOPOHBI, W COAEP:KAT TPAAUIIMOHHBLIE COIMOKYJIbTYP-
HBIE 3JIEMEHTBI, CBSI3aHHLIE C aBTOPUTETOM — C Apyroii. OHmu
TaKKe BKJIOUAIOT B ce0s MeXaHM3M [OJId pasMeIleHUs pecyp-
COB uUepe3 CTPYKTYPHI Koomepanuu, (popMuUpyoIuecs B CeTH
CBsI3EeM Me:KJy OopraHm3anueil, OTBETCTBEHHON 3a peain3amunio
OPOrPaMMbI/IIPOEKTAa, U €e IapTHepaMMu.

VYmopazouenue BHEITHEN cpenbl AJA TaKOHU AeATeIbHOCTHU
OCYIIIECTBJISIETCS HA OCHOBAHUAX, COUETAIOIINX CTPYKTYPHBIE

14 Cm. Cummings T. Designing effective work groups In: P. Nystorm
and W. Starbuck (eds.) Handbook of Organizational Behavior. Greenwich.
Coun., 1984.
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hasa 2. BHewHsna cpeaa opraHusaLmm NporpaMMHON/NPOEKTHONAEATENLHOCTH

W KYyJBTYPHO-CcOAepsKaTeJbHbIe Hauasia. B pesyibraTe obpa-
3yeTcs TUII 00beqUHEeHUs 0oJjiee BBICOKOTO YPOBHSA, UeM eIu-
HUYHAsSI OPTraHMW3aIlusd, IPOUCXOAUT CABUT OT IIeHTPUPOBAHUA
Ha Hell K aKIeHTY Ha ee B3aMMOJENCTBUN M KOMMYHUKAIIUU
c TapTHepaMHu U IoJb3oBaTenaMu'®. BeipaGoTka Iporpamm-
HBIX /TIPOEKTHBIX peIleHui ompeneiseTcs He TOJbBKO C000-
Pa)KeHUSAMU IIOJYUYeHUSA BBITOABI (9KOoHOMUUECKada sdhQek-
TUBHOCTH), HO M BO3MOJKHBIMHU IIOCJEACTBUAMHU B KOHTEKCTE
pellleHus COIMaJbHO 3HAUMMOII ImpobJseMbl (coluaabHas ad-
¢derkTuBHOCTEL). TakuM oOpazoM, MeKIy paspaboTKaMU TaKo-
T0 pojia M OKPYsKEeHUEM, B KOTOPOM OHU PeaJu3ylTcsa, (op-
MUPYVIOTCA CTPYKTYPhI THUIIA KOAJUIIMOHHBIX, IIPU KOTOPBIX
YYacTBYIOIIYEe B HUX €IUHUILI NMEIOT celapaTHble UIeHTHNY-
HOCTH U IIeJU, HO IePUOAUUYECKM HCIIOJNL3VIOT (hOpMaJbHBIE
niau HedopMaIbHbIe MEXaHU3MBI IJIsI COBMECTHOI BBIPAOOTKM
pemtenuii. B To ke Bpems paspyllleHUe CBSA3€l, He ABJIAIO-
mIuXcsd aKTyaJbHLIMU B JAHHBIM MOMEHT, MOJKET OKasaThCd
HEIIONIPaBUMBLIM B CJIyUadX, KOTJa OHU CTAHOBATCA He00XO0-
IUMBIMU.

IToapepixanne orHomenuit Ha 90% cocTouT M3 peasbHBIX
IeiicTBuii (BcTped, oOMeHOB nH(pOpPMAIIeil, IeperoBopoB) 1 Ha
10% — u3 ux obcyskaAeHnN u nHGOPMUPOBAHUSI O HUX 00IIe-
cTBeHHOCTH. VIHBIMU CJI0OBaMU, Pa3pabOTUYMKM U OTBETCTBEH-
Hble HCIIOJHUTEJUN, WX IapTHepPhl W II0Jb30BaTENN 00pa3yioT
OIpeneIeHHYI0 CeTh MJIM 00JiacTh B 0oJjiee IITMPOKOM COITHO-
KYJIbTYPHOM HPOCTPAHCTBE, IJsI KOTOPOM XapaKTepPHBLI XOTS
U He CUJIbHBIE, HO 0ojiee yCTOHUMBBIE BHYTPEHHIE CBA3U, UeM
3a ee mpemgeaamui,

TpaHcopranmsanoHHbIe CUCTEMBI KAK OTHOCUTEJIBHO YIIO-
pAmOUYeHHAS BHEITHAA cpefa AJIs COCTABJSIONINX UX OpraHu3a-
IUOHHBIX €IUHUIL PACIPOCTPAHSIOTCSA BCe IITUpPe B II00aIbHOM
macinrade. Tak, B cpepe BBICOKMX TEXHOJIOTUN YBeINUNBAETCA
KOJINYECTBO CTPATETNYEeCKUX COI030B JJIsI IPOBEeAEeHUA COBMECT-

15 Cm. Aldrich H. and D. Whetten D. Organization-sets, action-sets and
network: making the most of se-neplicity In: P. Nystorm and W. Starbuck
(eds.) Handbook of Organization Design. Vol. 1. London, 1981.

16 Aldrich H., Whetten D. Op.cit. Warren R. The interorganizational
field as a focus for investigation // Administrative Science Quarterly. 1967.
Ne12. — P. 396-419; Emery F., Trist E. The causal texture of organizational
environment // Human Relation. 1965. Ne 18. — P. 21-32.
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HBIX HCCJeIOBaHMII 1 paspaboTok. Bce 0oiblllee KOJIMYECTBO
TPaHCHAIIMOHAJIBHBIX KOPHOpPAaINili MMEIOT COBMECTHEIE Mpel-
OPUATHUSI C UHOCTPAHHBIMU (hMpPMaMu, UCIOJIb3yeMbIe IJIS pac-
MIPOCTPAHEeHUA HOBBIX TeXHOJOTUH U MOJYUYeHUA JOCTYHA K MU-
poBoMYy DPBIHKY. IIpaBuUTelbCTBEHHBIE yUpPEKIeHUA Bce 0ojee
HYKIAIOTCA B KOOPAMHAIIUU OEUCTBUI CBOUX CIIY:KO, UTOOBI
u3bexxaTh OOPOroTo AyOaMpoBaHUA (PYHKIIMII M 3aTpar. Bce
0oJiee pa3BUBAIOTCA ITAPTHEPCKYE CBA3YW MEXKIY OOIeCTBEHHBI-
MU, YACTHBIMU U T'OCYJapPCTBEHHBIMU CTPYKTypaMu IPHU pas-
paboTKe U peaausaliuy IPOTPaMM,/IIPOEKTOB B TAKUX 00JIaCTIX
COIIMOKYJIbTYPHOHN KU3HM, KaK PEBUTAJIUIAIMUA JOKAJIbHBIX
COOOIIeCTB U TOPOACKOM Cpenbl, aJalTalliisd MHUTPAHTOB, IIPO-
CBEeTUTEJIBbCTBO, TYPU3M, Pa3BJIEUEHUA.

ITesnecoobpasuocTh (GOPMUPOBAHUS TAKOM CpPeAbl IO THILY
TPAHCOPTAHUBAIIMOHHBIX CHUCTEM CBA3aHa C UX PEaKTUBHOCTBIO
IO OTHOIIEHWIO K BBICOKOKOHKYPEHTHOMY U TYpPOYJEHTHOMY
OKPYKEHUIO, IJIsI KOTOPOTO XapaKTePHBI CIOKHOCTh, HeoIpe-
IeJIeHHOCTh, Oe(PUIIMTHOCTh PecypcoB. Bo-mepBBIX, OCTPOTa
COIIMOKYJIBbTYPHBIX HPOOJIEM, PA3HOPOIHOCTh TPeOOBaHUU 006-
IIIeCTBEHHOCTH, CBSBAHHBLIX C UX OIpeJeieHMEeM W HalpaBJie-
HUSAMHU PeIIeHnii, HeCOIIOCTABUMOCTh KYJbTYPHLIX IIaTTEPHOB
PasINYHBLIX COIMOKYJIBTYPHBIX I'PYHI U COOOIIIECTB OKAa3bhIBa-
IOT CHUJbHOE aBjeHWe Ha pPas3pabOTUMKOB U OTBETCTBEHHBIX
HWCIIOJIHUTEJIell JI000T0 THUIIA HPUKJIALHBIX pPaspaboToOK, 00y-
CJIOBJIMBASA TaKue MX MOAU(DHUKAIINUN, KOTOPbIE CIOCOOCTBYIOT
MOBLIIIIEHUI0 UYBCTBUTEJLHOCTH K M3MEHEHUSIM, IIOABUIKHO-
cTu, 3(PdeKTUBHOCTU. BO-BTOPHIX, HaAKOIIJIEHWE COI[UAJIBHO
3HAYMMBIX OPO0JIeM, TAKMX KaK 3arpsAas3HeH’e OKpPY:Kalollei
cpenbl, IIPEeCTYIIHOCThb, HAPKOMAHUS, BIUSIET Ha yBeJIUUYEHUe
MHOT000pa3us TUOOB IIPUKJIAAHBIX pPaspaboTOK, pearns3yio-
IIUX WX OPraHMB3aIlMOHHBLIX EIWHWI], CTPYKTYPUPOBAHUE HUX
BO3MOKHOCTEH CHPAaBJATHCA C CYIIECTBYIONIMMU 3aTpyAHEe-
HUAMHU. B-TpeTbux, HapacTaHue HeraTUBHBIX MOCJEACTBUI He-
pellIeHHbIX TpobJeM M MEeHSIOIeca OOIeCTBeHHbBIE 3aIIPOCHI
MOOYKIAIOT COIMOKYJLTYPHBIX areHTOB IIOBBIIIIATH KAYeCTBO
COIIMAJIbHBIX IIPOTPAMM M yBeJIWUYHBATHL pasHooOpasue IPoeK-
TOB IIPY YMEHBIIIEHNH 3aTPaT. B 9TUX YCI0BUAX YIIOPALOUEHNE
BHeIITHEH cpeabl UX AesdTeJbHOCTH 00ecIeuMBaeT UM BO3MOK-
HOCTHU 006paIaTbCAa 3a COOTBETCTBYIOIUMHU AOIOJHUTEILHBIMU
OnBITOM, MH(pOpPMaIueil, pecypcamMu K mapTHepam. Takum o00-
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pasoM, I HUX CTAHOBATCS HOCUJIBHBIMHU 3aJadu, Hepaspe-
mIuMble 0e3 IIOCTOPOHHEeI MOMOINMW, U OHU MOTYT:
— OBICTpee ocBaMBAThH HOBBIE COIIUATIbHBIE TEXHOJIOTUH, che-
PBI BINUSAHUA;

— BDKOHOMUTBL Ha paspaboTKaX, OCYIIeCTBIAEMBIX COBMeE-
CTHO;

— UATUM Ha PUCK B OTHOIIEHWMN TOPOTUX IIporpamMM,/mpoe-
KTOB;

— KOOPAWHUPOBATH YCUIU OJiA 60see 3hHeKTUBHOTO U ObI-
CTPOr0 pearupoBaHUA HA BHEIIHWE M3MEHEHUd;

— COKpalllaTh HEOIIPEeIeJIEHHOCTb OKPYIKEeHUA, YIOPAIOUU-
Bad ¥ COTJIACOBBLIBAA CBOM peaKIMU Ha ero KoJiebaHud.

OxHako IeseHampaBiIeHHOe (OPMUPOBAHME TaKON Cpembl
CBSBAHO C OIpeAeJIeHHBIMMU 3aTpyaHeHuaAMu. lIpeskme Bcero
BeJINKY TpeOyeMble IJIA 9TOT'O 3aTPAThl: JeHEKHBIEe BJIOXKEHUA,
BpeMs, KBaJU(PUIIMPOBAHHBIA IIePCOHAJ, KOMMYHUKAIUA.
Hamnee, 1o cuxX TOpP HE CJOKUJIUCH CTEPEOTUITHBIE TEXHOJIO-
TN ee CO3MaHUWA U Hojaep:kaHus. Kpome TOro, pyKoBOJICTBO
OpPTaHM3aAIlMOHHBIX eIUHUII-UHUIIATOPOB IIPOrPaMM /IIPOEKTOB
MOJKeT He 00JIaZaTh KOMIIETEHTHOCTHIO, HEOOXOAMMOM mJId
yIpaBJeHUA HeHepapXUyeCKUMH OTHolIeHMAMU. HakoHelr,
B c(epe pelleHus mpobaeMbl (PYHKIIMOHAJIbHAS ABTOHOMMUS
MOJKEeT OKal3aThCs AJIA IMOTEeHIIMAJbHBIX MAapTHEPOB 3HAUYMMeE,
YeM CBA3U C MHCTUTYIIMOHAJIBHBIM areHTOM.

Henu u 3adavu ¢gopmuposanus u noddeprcanHus 6Heul-
Hell cpedblL npozpammHol/npoexkmuol deamenvrnocmu. Lenn
dopMUpPOBaHUSA U HOAAEP:KaHUS BHENIHEH cpenbl IIPOrpPaMM-
HOU/IIPOEKTHOMN NeATeJbHOCTH 3aKJIIOUAIOTCS B CHCTeMAaTusa-
U CBA3EH C OKPYsKeHMeM, 3HAUMMBIX OJIS ee d3(P(PeKTUBHBIX
paspaboTKu U peajusalnuu. ¥ HOopsgoUeHre OTHOIIIeHUH ¢ map-
THepaMH’ II0 COIIMAJbHOMY B3aUMOJEUCTBUIO U OOIIIeCTBEHHO-
CTBIO IIPEJIOJIaTaeT PeIleHue CJIeNYIOIINX 3akad:

Ilocmusxcenue u noddeprcanue aghexkmusnozo ezaumooeil-
cmeus ¢ napmuepamu. ITO IOAPA3ZyMEBAET YCTAHOBJIEHUE
MOCTOSHHBIX ABYCTOPOHHUX KOMMYHUKATHUBHBLIX CBA3EH, DK-
BUBAJEHTHOTO OOMeHa wHuH@oOpMAaIiMeii, UYeTKOe WCIIOJHEeHN’e
B3aMMHBIX 00d3aTeJbCTB U AOTOBOPEHHOCTEI, OpHMEeHTauA Ha
IIEPETOBOPHYIO CTPATETHUIO0 B3aMMOIeHiCTBUS.

ITod0epacanue couuanvrHoill appexmusHocmu 0OesmesbHO-
cmu. Peub uper o ToM, 4TOOBI IPUHUMAaeMbIe U pPeau3yeMble
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peleHusa OTBeYAJN KPUTEPUSIM COIIMATIBHON HEeOOXOIMMOCTH,
TOJIE3HOCTU U MPUBJIEKATEeIbHOCTH, a OOIIIeCTBeHHO 3HAYNMbIE
meJu MPOTrpaMMbI/IPOEKTa MOCTUTAJINCh HOPMATUBHO IPUEM-
JEeMBIMU CPEJICTBAMU.

ITo00eprcanue no3umueHoil penymauuu cybseKmos 8vlpa-
00MKU U peaau3ayuu peuteHuil. ITo obecreunBaeTcs T0CTOBED-
HBIM HHGOPMUPOBAHUEM IIAPTHEPOB U OOIIECTBEHHOCTH O Iie-
JSIX TPOTPaAMMBI/IIPOEKTAa, 0O TEXHUUYECKUX XaPaKTEePUCTUKAX
U KayecTBE UX COCTABJISAIOIINX, a TaKyKe COOTBETCTBUEM IIpe-
JaraeMbIX (JOPM OpraHm3alliil COBMECTHOT'O PeIlleHus IpodJe-
MBI OOIIENTPUHATHEIM HOPMATHBAaM.

B sT0i1 cBsAI3M HEOOXOAUMEBI MOCTOSHHBIE 3aTPATHI PECYPCOB
(BpeMeHU, ycuauii, ()MHAHCOB) Ha OCYIIECTBJIEHIIE COOTBET-
CTBYIOIUX AeHCTBUI:

— ompepejeHre BHEIITHUX areHTOB, B3aUMOJENCTBHIE C KOTO-
pBIMU o0ecIieurBaeT IMO3UITHMIO IIPOTPAMMBI/IIPOEKTa KaK
COIAJbHO IIOJIE3HBIX;

— yCTaHOBJIEHUWE IJIUTEJNbHBIX NBYCTOPOHHUX B3aWMMHO IIO-
JIe3HBIX KOMMYHUKATUBHBIX CBA3€HM C 3TUMHU areHTaMu;

— BBISIBJIEHUE U TOAAep:KaHMe OOIIUX HWHTEePEecOB W IIpen-
CTaBJIEHU, 00eCIIeunBaIOINX B3aNMOBBITOAHbIE OTHOIIIE-
HUA, OCHOBAHHbIE HAa 3HAHUM W IIOJHOMN ITpaBAUBOM WH-
(GOpPMUPOBAHHOCTY CTOPOH O MEHCTBUIAX W HAMEPEHUIX
IPYT Ipyra B CBA3U C IIEJIMHU B3aUMOJEHCTBUSI.

PasBerBiieHHOCT, BHENTHUX CBA3€H 3aBHCUT OT MacIITa-
600B, comep:kanHuA (PYHKIHI, agpecaToB IPOrpaMM/IPOEKTOB,
OT HAJMYUSA M KadyecTBa IOTEHITMAJbHBIX IMapTHepoB. OmHakKo
UEe0JIOTUSA, CTPATETMN WM METOAbl YCTAHOBJIEHUSA, IIOAAEPIKA-
HUS 1 U3MEHEHUS TAKUX CBs3el ABJAIOTCS OOIUMM, OYAL TO
paspaboTKu, HaIlpaBJIEHHbIE Ha pellleHre 9K0JOTUUYeCKUX, IIPO-
CBETHUTEJIbCKUX, 0JarOTBOPUTENbHLIX U T.II. IPOOIEM.

RKynvmypuuvie gpaxmope. ¢popmupoéanus 6HewHell cpe-
0bv. opzanu3ayuu. B CcIOXKHBIX W AWHAMHUYHBIX YCJIOBUAX,
CBA3AHHBIX C HAJWUYMEM COIMAJbHO 3HAUMMOM HpPOO6JIEMBI,
OTCYTCTBUE IleJIEHANIPABJIEHHBIX U W30MpaTeIbHBIX KOHTaK-
TOB 3aTPyIOHSET OJA TeX, KTO pas3pabaTbIiBaeT U peanusyeT
COITMOKYJIbTYPHBIE IIPOTPAMMBI/IIPOEKTHI, COTPYAHUUYECTBO U
B3aMMOIPHEMJIEMOCTh C TeMH, KOI'0 TaK MM KMHAue 3aTpa-
TUBaeT UX NesATEeIbHOCTh — BJIACTHBIE CTPYKTYPHI, IOTEHIHU-
aJIbHBIE TTaPTHEPHI, I0JH30BATEIN, IIUPOKAA O0IeCTBEHHOCTD.
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IIpodeccuonanbHOEe pelreHMe TAKOTO PoAa 3amau BasKHO IJIA
YCTAaHOBJIEHUS U IMOAAEPKaHuA 3HAUMMBIX [IJIs areHTa BHEeIII-
HUX CBfA3eH C HCIOJb30BaHWEM COBPEMEHHBIX KYJIbBTYPHBIX
(aKTOPOB: IPECTHK OPraHM3aAIMU-MHUIIATOPA IIPOrPaMMBbI/
IpOoeKTa; CTUJIbL KOMMYHHUKAIIUYU, YOEKIeHUA U IIePEeroBOPOB;
THUII B3aUMOJENCTBUS.

IIpecTu:x nin pecrneKTabeILHOCTh areHTa OIIpPeAe/IIIoTC He
TOJIBKO KAauecTBOM pas3paboTok. CyIIeCTBEeHHYIO POJb UIPAIoT
Taxkye KyJbTYpPHBIE (paKTOPHI, KaK peryTanus, TPaguinoHHoe
MeCTO Cpeay aHAJOTMYHBIX eIUWHUIL, OIIBIT B3aUMOJEHCTBUA C
mapTHepaMu W KOHKypeHTamu. PopMupoBaHMe XOpPOIIE pe-
OyTaluy B paMKaX 3HAUMMOM CpeAbl 3aBHCUT TaKyKe OT J0-
CTHKEHUSA B OTHOINEHUSX C MAapTHEPAMMU II0 B3aUMOJAEHCTBUIO
aTMoc(epbl B3aMMOIPUEMJIEMOCTH, OOBEPUS, TOTOBHOCTH K
KooIlepaIumu.

KoHCTPYKTUBHBINT CTHIHF KOMMYHHKAIMM C HOapTHEpaMHU
mpenmojiaraeT HeoOXOIMMOCTh B3aMMHBIX ITOAAEPIKUBAIOITIX
OIIEHOK C pasfejeHMeM ABYX acIIeKTOB CYKIEHHUI: O peajb-
HOCTU UM O IPeAIouUTeHuAX. IlepBble OTHOCATCS K BBIABJICHUIO
($aKTOB, XapaKTepUIYIOIINX CUTYaIlUN B3aMMOJEUCTBUS; BTO-
phle — K 3HAYMMOCTHU 3TUX (PaKTOB [JsA areHTa M ero Imap-
THEepOB. MHBIMU CJIOBaMU, IT€HHOCTHBIE CYKIEHUS HPULAIOT
3HAUEHUE CYKAEHUAM O (paKkTax. B OOBIYHBIX YCIOBUAX TAKUE
CYKIEHUS UMILIUIITUTHO COAePIKaT OIleHK, OJHAKO OHU PEeIKOo
pedeKcupyIOTCSa U CTaBATCA IIOJ BOIIPOC. B oTHOIIEHUU IIpo-
IBUKEHUA IIPOrPaMM/IPOEKTOB peub uaeT ob omeHKe addek-
TUBHOCTHY B3aMMOJEeUCTBUI U KOMMYHUKAIIUHN ¢ TapTHEPAMU U
00I11eCTBEHHOCTHIO. [[JIsI CTOPOH OHU CTAHOBATCA MeXaHU3MaMU
oTOOpa OJHUX TUIIOB OTHOIIIEHUWH 11 OTBEp:KeHnA Apyrux. Korga
peub uAeT O MOAAeP:KUBAIOIIEN ITIO3UTUBHON OIleHKe MeNCTBUM
U CBsA3EH, CONPSIKEHHBIX C IleJIeHallPaBJIeHHBIM pellleHueM IIPo-
O6JsieMbI, TpenmoJiaraeTca pedJeKcus K ee OCHOBAHUAM.

ITosuTuBHBI 00MEH OIleHKaAMM MeXXKIy areHTaMu, IIapTHe-
paMu ¥ II0JIb30BATENIAMH WMEET IJIS OCYINeCTBJICHUS IIPUHU-
MaeMbIX peIIeHWH KJIoueBoe 3HaueHue. J[ejo B TOM, UTO y
CTOPOH TOUKHU 3PEeHUA Ha TPAaCHOPTraHU3aIlMOHHLIE CBA3U O0BIU-
HO pacxogarcs. [logaepskuBaromniasg KOMMYHUKAIIASA IIOMOTaeT
BCeM YUYACTHHKAM OOHAPYKHUTh 00JacTH OOIIUX MHTEPECOB U
JIIOCTUYDL B3aNMHOTO TOBEPU A, HEOOXOIMMBIX KaK JIJIsd yIAUYHOTO
HapTHEPCTBA, TaK U JJIs YCHEITHON peayii3aliuy IIPOrpaMMBbI/
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npoekTa. [leaATeIbHOCTD T€X, KTO OPraHU3yeT BHEIITHIO Cpeay,
IOJIJKHA BKJIOUYATH B ce0sd TPU THUIA B3aMMOCBA3AHHBIX KPH-
TepUeB MO3UTUBHBIX IIEPCIEKTUBHBIX OIIEHOK:
— B3aMMHBIX BBITOJ OT IIapPTHEPCTBA;
— THUIIA U CTEIeH’ B3aNMO3aBUCUMOCTY B OTHOIIIEHUAX MEXK-
Iy areHTaMu, UX IapTHepaMu ¥ IOJIb30BATEJISAMU;
— OCHOBAaHWUS AJIA KOOIepaluu ¢ IapTHepaMu B IPo0JIeMHOI
CUTYaInu.

B oTimume OT BHEIIHUX KOHTAKTOB OIOPOKPATHUYECKUX
CTPYKTYP ME:KOpraHW3aIllMOHHbIE OTHOINEeHWSA HOBOTO THIA
OPEeICTABISAIOT CO00M CeTh CO CBOOOAHBIMU CBA3AMUN U €IHUHU-
maMu. JIugepcTBO U BJIACTD MeIleHTPUPOBAHbBI U AUCIIEPCHO pac-
mpeneaeHbl MEXKAY aBTOHOMHBIMY OPTaHU3AIIMOHHLIMYU €INHM-
mamMu. B KayKgoM ciydae peub uaeT o6 0co00ii TeXHOJIOTUM:

Bszaumoszasucumocmv — aemounomus. llapTHepcTBO MO-
JKeT OBITb OCHOBAHO HA YAaCTUYHOM YYaCTUU CTOPOH BO B3a-
UMOJeHCTBUU Uepe3 oOIue IeJW U CIeInaJu3aluio 3amad.
PykoBogurenu mporpaMMbl/IpOeKTa, IPOSBJSAIOININE BHUMA-
HUe K XapaKTepy B3anMO3aBUCUMOCTH, HAYUYAIOTCI BUIETH BO3-
MOKHOCTH COTPYAHUYECTBA C IPYTUMHU. ITO OTJIUYAET UX OT
HocuTeJell 0I0POKPaTUYEeCKON KYJbTYPbhl, KOTOPhIE CTPEMATCS
MOAIEePyKUBATh WX MOJYUYUTH (PYHKIIMOHAJIbHYIO aBTOHOMMUIO,
coKpaillasg 3aBUCHMOCTb OT APYTHUX. B mociaegHeM ciaydae mMX
BHEITHAS cpella XapaKTepusyeTcsa 6eIHOCTHIO, JUCKPETHOCTHIO
KOHTAaKTOB M OTCYTCTBHEM YCTOMYMBBIX ITO3UTHBHBIX CBA3EH,
OCHOBAHHLIX Ha JOBEPUU;

BsaumHvle 0ozosopeHHOCMU — UePAPXUYECKUIL KOHMPOJLb.
BropokpaTuueckue CTpyKTYphI 0a3UPYIOTCA HA MePAPXUUECKUX
OTHOIIIEHUSX «BJIACThL-TOAUUHEHUEe». B oTauYme OT HUX OT-
HOIIIeHUSA, OIpeaesieMble KOHCTPYKTUBHON KYJbTYPOi, (op-
MUPYIOTCSI U MOAAEPKUBAIOTCA B MOJUIEHTPUUYHON BHEIITHEHN
cpelie ¢ pacupezesieHEM MOJHOMOUYUUA MeKIy areHTaMu W X
naptHepamMu. PYKOBOAUTENAM peaJus3allii MPorpaMM /IPoeK-
TOB, KOTOPbIE IIPEAIIOUYNTAIOT BBANMHOE IPUCIIOCO0IeHIe, ITPH-
XOAUTCS MTOBOJBCTBOBATHCA AOCTATOUHO CJIAOBIMHU CBA3AMU C
mapTHepaMH’, KOTOPbIe OHH MOTYT KOHTPOJUPOBATDL JIUIIL Ua-
ctuuno. IlosToMy I HUX BasKHO AOCTHUIKEHUE TOTOBOPHOTO
MOPAAKA OTHOCUTEJNLHO IIeJIOTO PALA BOIIPOCOB: KOOPAMHAIIMA
W pacxXoIOBaHME PeCcypcoB, OKasaHWEe B3aMMHBIX YCJIYT, pea-
JU3AIUA pelleHunil, CTPYKTypa B3auMoOJelcTBUS U mp. B co-
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BOKYIHOCTHA TaKWe JOTOBOPHI COCTABJISIOT HOPMATHUBHBIE CH-
CTeMBI, II03BOJIAOIINE KJIOHUPOBATE CTPYKTYPEI M MeXaHU3MbI
mapTHepCKuxX cBasdeii. OgHAKO OJiA peIleHus BceX TUX BO-
IIPOCOB HYKHBI 3HAUNTEJIbHBIEC 3aTPATEI BPeMEHU U YCUJINI Ha
HedopMaIbHbIe B3aMMHbIE IIPHCIIOCOOJEHNS U IIOBCEIHEBHLIE
meperoBopsr!’;

Compydnuuecmeo-conepHuiecmeo. B paMmkax OlopoxpaTudye-
CKOH KYJIbTYPhl KOHKYPEHIINA CUNTAETCA eJUHCTBEHHOMN 6a30ii
TSI MEXKOPTraHn3allioOHHbIX OTHOIIeHui. I[loggeps;xuBaroiad u
KOHCTPYKTHBHAS OCHOBa OPTraHM3aIlMOHHOM KYJLTYPHI Hpe-
moJjiaraeT, 4YTo MOJXKHO CO3JATh TAKYIO BHEIIHIOK CPeny IJIsd
paspaboTKu 1 peasusaliii pelleHnii, Iae B3auMoaeiCTBYIOIIe
CTOPOHBI PACCMATPUBAIOTCSA B KAUECTBE IIOTEHIINAIbHO IeHHBIX
apTHEPOB.

O6mupHasa JuTepaTypa IO OPTAaHM3AIUAM W MAaJILIM T'PYI-
IaM CBHUIETEJIbCTBYET, UYTO OIBIT COTPYAHHUUYECTBA YJIYyUIIIaeT
PEaKTHUBHOCTh OPraHM3aIlMOHHBIX €IWHUIl, IIO3BOJASA UM IIPHU-
o0peTaTh HOBbI€ HABLIKM M 3HAHWS 34 CUET OIILITA APYT Apyra.
Byayun mpuBemeHHLIMU B OeHcTBHE, OHM 00OeCIIeUMBAIOT CTO-
POHBLI HEOOXOAMMOM IIOABMKHOCTBIO, HA0OOPOM PeaKIuil 1 SKC-
MepTU30# A pearnpoBaHUSA HA CJIOMKHOCTb WM M3MEHUYUBOCTH
npobJyiemHOM cuTyanuu. IlommepskuBaroiias, KOHCTPYKTHUBHASA
MEXKOPraHM3aIlIOHHAA CPela OKAas3bIBAeTCS OINTHMAJIbHOMN IJIsd
yCJIOBUI JeUIUTa PeCypcoB U TypOyJIeHTHOTO OKpPY:KeHusd S,

Biopoxkparuueckasa KyJabTypa, OJA KOTOPOW XapaKTepHBI
YMEHbIIIeHNe BHEIIIHEeH 3aBUCHUMOCTH OPraHU3aIlMOHHBIX eIu-
HWUII, IOBLIIIIEHNE CTEeIIeHN MepapXuuecKoro KOHTPOJISA BHYTPU
HUX, JKeCTKasd KOHKYPEHIUSA C JPYTUMHU, He 00ecIeurBAIOT
IPOTPAMMHBIM,/IIPOEKTHBIM PeIIeHUIM TOH peakTHUBHOCTH,
KoTopas HeoO0XoamMa, UTOObI He PaspyIIUTLCA IO JaBJICHU-
eM COIMaJIbHO 3HAaumMOu mpobaeMsbl. Tormga Kak KOHCTPYKTUB-
HBIEe, TOAAeP:KUBAIOIINe IAPTHEPCKUE OTHOIIEHUA CTAHOBATCSA
HCTOUHHKOM [IOIIOJHUTEJIbHBIX PECYpPCOB, IOABUIKHOCTH, pe-

17 Ouchi W., Bolton M. The logic of joint research and development
/ California, California Management Review, 1988, Ne 30. — P. 9-33,
Galbrailh F., Kazanjian R. Strategy Implementation: Structure, Systems,
and Process, St.Paul, Minn., 1986.

18 Cummings T. Designing effective work groups. M: P. Nisterm and
W.Starbuck (eds.) Handbook of Organizational Behavior. Greenwich,
Conn., 1984; W.Ouchi. The M-Form Society: How American Teamwork Can
Recapture the Competitive Ende. Reading, Moss.
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AKTHUBHOCTH, MO3BOJAS MX YyUYACTHHUKAM COBMECTHO IIPOTHBO-
CTOSITh BBIBOBAM OKPY KEHUS.

Buiasnenue cocmaénamnujux éneulHel cpedvl pa3pabom-
KU U peaniu3ayuu COUUOKYLbMYPHBLX NPOZPAMM/NPOEKMOE.
B coBpeMeHHBIX YCIOBUAX 9PPEeKTUBHOCTS IPOTPAMM U IIPOEK-
TOB, MHUIIUUPYEMbIX IPaBUTEIbCTBOM, KOMIIaHUEH, COIUaIb-
HBIM ABUKEHUEM, OOIeCTBeHHOM opraHmusaliieii, MoxeT ObITh
JMOCTUTHYTA TOJBKO IIPU TIATEJILHOM OTOOPE TeX BHEIITHUX CHJI,
KOTOpbIE€ MOKHO CUNUTATh HEOOXOAUMBIMU 1 JOCTATOUHBIMHY IJI5
WX YCIEIIHOH peanmsanuu. K TaKMM cuJIaM OTHOCSTCSA IIO-
JIuTHUYecKre (PUHAHCOBBIE CTPYKTYPHI, IapTHEPHI IO COBMECT-
HOM peaju3alluM COIIMAJbHO IIOJIE3HBIX IleJiell, MoJIb30BaTeIu,
O0IIIeCTBEHHOCTL B IIIMPOKOM CMBICJIE U €€ COCTAaBJIAIOIINE,
B KOHTAKTe C KOTOPBIMU PYKOBOAUTENH IIPOrPaMM,/IPOEKTOB
3aHTEPECOBAHbI B IEPBYIO OUepeb.

B ¢dopmuposanuu 1esecoobpasHbIX AuGGEepeHITnaATbHBIX
CBA3eH C OKPY:KeHHeM KJIIOUeBYIO POJIb UTPaeT YCTaHOBJIEHUE
OIIpPeIeJIeHHOCTH B OTHOIIEHUY CTOPOH: B3aMMHBIX IIPaB 1 00s-
3aHHOCTEH; KpuUTepueB OIeHKMN KAauecTBa B3aWMOJIEHCTBUS U
€r0 Pe3yJIbTATOB; KPUTHUYECKUX CUTYAaIlIii, TPEOYIONINX IIOJIHOH
B3auMMHON JosaabHOCTH. CoOJI0OeHIe MMOLOOHOTO poja IPUH-
IIUIIOB BO3MOJKHO TOJILKO IPU ABYCTOPOHHEN KOMMYHUKAIWU.
ITogmep:xanue BHeIIHel cpeabl peasu3alui IPOrPaMMEbI/IPO-
eKTa Ipe mnoJiaraeT CIelnaabHyI0 3aTPATy YCUJINH, BO-TIEPBHIX,
HA OLIEHKY U KOPPEKTUPOBKY OTHOIIEHWIH C IHapTHepaMu; BO-
BTOPBIX, Ha MHMPOPMUPOBaHMNE OOIIECTBEHHOCTH 00 OopraHu3a-
nuu. Tax, oA yCIeIIHOW pean3alluy IPOrpaMMbI, OTHOCS-
mieiicsa K obsiactTu o0pasoBaHus, HYKHbBI CBSIBU C UCTOUHUKAMU
¢duHaAHCHUPOBaHUA, IIepCcoHAA, YUATUXCA, CPeICTBAMU MAaCCO-
Boii mHGOpPMAIIUK; C IOCYIapCTBEHHBIMH WM OOIECTBEHHBIMU
OpTraHmu3aIlUAMU; OIeHKI CO CTOPOHBI OOIIIeCTBeHHOTO MHEeHHUA.
Pabora B aTOM HampaBJIeHUU CJYKUT BHIABICHUIO U IpeayIIpe-
JKAEHNI0 KOH(MIMKTHBIX CUTYaI[UH.

BraronpusarHas ynopsmoueHHas BHEITHAS cpela IJs IIPO-
TPaMMHOI/TTPOEKTHOM [eATeIbHOCTH CKJIAAbIBAeTCS U3 OTHOIIIe-
HUH C PAJOM PasHOPOIHBIX MHCTUTYIIMOHAJIBLHBIX CTPYKTYP:

— mapTHePHl 10 COIWAJbHOMY B3aMMOJAEHCTBUIO, Ha-
IIpaBJIEHHOMY Ha pellleHue mpoOsembl. Hampumep, s
paspaboTUMKOB IIPOrpaMM,/IPOEKTOB 95TO SKCIEPTHI-
IIpeICTaBUTEIU COIIUATIBHEIX HAYK, IIPaBa, KOMIIETEHTHBIE
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IIPEACTABUTEIN M3 OIPeIeJIEHHLIX 00JacTell COI[MOKYJIb-
TYPHOTO IIPOCTPAHCTBA; [Js peajusalui 00pasoBaTe Ib-
HBIX ITPOrpaMM,/IPOEeKTOB — M3AaTeJbCTBa, OMOJINOTEeKH,
HayJYHbIe OpraHu3aluu, Apyriue yuebHble 3aBeJeHnsd, Op-
raLmsanumn, oO0JafaIlie pabounMMy MeCTaMHu IJA BbI-
MIYCKHUKOB; HOJIs OCYIIECTBJeHUS O0JaroTBOPUTEILHOI
IesTeJIbLHOCTH — OOIeCTBeHHbIE, PEJIUTHO3HbIe OpPraHu-
3allMM, PA3HOTO pOJa BKJIAAUUKHN U T.I.;

— IpaBUTEJIbCTBEHHBIE KPYIU, 3HAUMMEIE, C OJHOM CTOPO-
HBI, OJId OHpeJeeHUsA HOJUTHUYECKON KOHBIOHKTYPHI,
IeTepMUHUPYIOIell HaIlpaBJeHNe pelieHus IpobJIeMbl,
a ¢ Apyroii — ajsa obeclieueHUS BO3MOXKHOCTEH JI0001-
poBaTh MHTEpPECHl areHTOB M II0JIb30BATEJIEH;

— (¢uHAHCOBBIe KPYI'd KaK HCTOUYHMKU PECypCcoB IJs pea-
JUB3aUY TPUHUMAEMbBIX PeITeHn;

— MOJIL30BATEJIM, KOTOPhbIe YUYACTBYIOT B pPeaJu3aluu IIPO-
TPaMMHEBIX /TIPOEKTHBIX PeIIeHnii; TaKOro poJa OTHOIIIe-
HHUA ciaenyeT cTpouThb au(depeHNuaIbHO, T.€. C BblAeje-
HUEeM KJIOUeBBLIX TPYIIl aApecaToB, MCXOOA M3 UX BO3-
MOXKHOCTEM IIPeoJoJieBaTh 3aTPYIHEHUS;

— CpeIcTBa MacCOBOII KOMMYHHUKAIIMH, OOecIieunBalolue
nHMGOPMUPOBaHUe MINPOKOIN 00IIECTBEHHOCTH O IIpOorpaM-
Me/TIpoeKTe: cooOIeHre 00 UX IeJSIX U BO3MOMKHOCTSX,
pekiaMa MepoIPUATHN 1 Pe3yIbTaTOB, CO3JaHIe UMUIMKA
U IOAJEPIKAHNEe PEeImyTAIlVn.

CpencTBaMu OCYIIECTBJIEHUS TaKOI'o poja deATeJbHOCTH

MOJKET CJHIYKUTh MOHUTOPUHT:

® COIMOKYJIbTYPHON KOHBIOHKTYPHI, T.e. IEePUOLUUYECKOe
OTCJIeJKMBAHUE Pe3yJbTATOB pealusaluy IPOTPaMMbI/
IIPOEKTA B KOHTEKCTE PeIleHusA IIPOo0JeMbl, OTHOIIEHMS
K HUM IIOTEHIIMAJBHBIX U PeaJbHBIX YUYACTHUKOB, IIIH-
POKOI1 0O0II[eCTBEeHHOCTI;

e OOIIEeCTBEHHOTO MHEHUSA, UTO 00ecleurBaeT OCBeIOMJIeH-
HOCTh areHTa 00 OTHOIIEHWHN YYACTHHUKOB U OOIIeCTBEH-
HOCTH K Pe3yJbTaTaM pPeIleHUs IPOo0JIeMbI;

e BO3MOKHBIX 0O0JIacTell pacIIMpeH’s BHEITHUX CBA3eH, C
OJHOW CTOPOHBI, U 3aTPYJAHEHUNA B OTHOINEHHAX C BHEIII-
Hell cpefoil — ¢ APYTroi.

Cmaduu ¢gopmuposanusa eHeulHel cpedvl. peanusayuu

COYUOKYNbMYPHBLX Npozpamm/npoekmos. DPopMUpoOBaHUIE
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BHEIITHEH Cpenbl IJs peajus3aluy COINMOKYJIbTYPHBIX IIPO-
rpaMM/IPOEKTOB MOYKHO paccMaTpHBATL B cBeTe 00Imeii Mo-
ey IJIAHUPOBAHUS W3MEHEHWH B TPaHCOPTraHM3AIIMOHHBIX
cucremax!?,

Onpedesenue nOMEHYUANbHbLX NAPMHEPOS U YULACMHUKOS.
ATO O0OBIYHO TpPebyeT TIMATEJbHOTO HN3YUEHUS OKPYKEHUSI
¥ MHTEHCUBHBIX KOMMYHHKAIIMA C ero sjJeMeHTaMHu IJd 00-
HapY:KeHUA IMOTEHIINAJIbHBIX COCTABJIAIONINX BHEITHEH Cpebl
IPOrPaMMHO# /TIPOEKTHOI IeATEeJILHOCTH. 3aTeM Heo0XOIUMO
co0paTh 0 HUX HYKHYI0 uH(popmaruio. [[y1sa orbopa mapTHEepoB
MOJKHO BBIJIEJIUTH CJIEAYIOIINE KPUTEPUN:

— TeXHUYEeCKMe: BHENIHAA cpega opMupyetrca naa GoJiee
a(perTUBHON peasms3anuyu IPUHUMAEMBIX pPeIIeHu,
IIO3TOMY IIOTE€HIIMAJbHELIE COCTABJSAIOIINE OIIeHUBAIOTCS
C TOUKU 3PEHUsS COOTBETCTBUA OTOU IeJIW MX JSKCIEpPT-
HOTO ¥ PEecypCHOTr0 HOTEHIIUAJIA;

— OOJIUTHUYECKUE: ee COCTABJIAIOT OPTaHU3AIIUU U TPYIIIIHI
O0IIIeCTBEHHOCTHY, WHMeIoIre oO0Iue HHTepechl M 00Ja-
Jalomue BO3MOMKHOCTAMHU IIOAAEPKUBATH COIO3HUKOB
¥ aKTHBHO KOHKYPHPOBATH C COIEPHUKAMMU; TOTAA OHA
KOHTPOJIUPYETCA C TOUKU 3PEHUA NOCTATOUYHOCTU Pecyp-
coB, uH(pOpPMAaINU, OPaBOBBIX OCHOBAHWUII, CBA3aHHBIX
C pellleHreM HPOOJIEeMBbI;

— coIlMajJbHbIe: KOMIIOHEHTBI CPeJbl OIIeHUBAIOTCS C COIIU-
OKYJBTYPHOHM TOYKM 3PEHUS: CTATYC, KBAJIUPUIIUPOBAH-
HOCTBL IIEPCOHAJA, COBMECTHMOCTDL IieJieil U IIeHHOCTei.
CrnenyeTr MOAYEPKHYTh, UTO K COIUAJIBLHBIM KPUTEPUIM
o0pamaTcsa TOJBKO MOCJIe OIeHKU ITOTeHIINAJIBHBIX IIap-
THEPOB B COOTBETCTBUU C TEXHUUYECKUMHU U IOJUTUUYECCKHU-
MU KPUTEPUAMMU.

Yemanosaenue KOH6eHUUOHANLHBLX NPUHUUNOE 83aUMODell-
cmeus. Ilocae BbIAeIeHUA MOTEHIIMAIBHBIX €IUHUIL, KOTOPHIE
MOTYT COCTAaBUTDL BHEIITHIOIO CPEeAy pealns3aliii IporpaMMHBIX /
IPOEKTHBIX PeIlleHNni, KeJIaTeJIbHO co0paTh UX BMECTE, UTOObI
00CcyauTh, HACKOJBHKO BO3MOJKHA U JKejlaTeJbHA COTJIACOBAaH-
HOCTB JeficTBuii. BoimosHeHME 3TOM (PYHKIIUY KOHBEHIIMOHAIb-
HOCTU OOBIYHO MOAPa3syMeBaeT MHTEHCUBHYIO MEKJIUUYHOCTHYIO

19 Cummings T. Designing effective work groups In: P. Nystorm
and W. Starbuck (eds.) Handbook of Organizational Behavior. Greenwich.
Coun., 1984.
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KOMMYHUKAIINIO MEXKIY PYKOBOIUTEIAMU IPOTPAMMBI/IIPOEK-
Ta, UX HOTEHIMAJLHBIMMU MApTHEPAMH U YYaCTHUKAMH. OTO
o0ecIreunT B3aMMHYIO OIIEHKY U JOTOBOPEHHOCTH, HEeOoOXOmam-
MbI€ JJIS TOTO0, YTOOBI HAUATh COTJIACOBBLIBATDL OOIIVIE MHTEPECHI
¥ BO3MOJKHOCTH MX peau3aluiu.

Ha sToii cragum dopmMupoBamus BHeEIIHeH cpelbl IIOTEH-
MuaJbHbIle TapTHEePHl U YUACTHUKU MMEIOT Pa3IUuYHbIe TOUKU
3peHusA Ha IIeJU IIporpaMMbl/mpoeKTa. CBA3WM MeEXAY HUMU
J160 OTCYTCTBYIOT, JINOO ABJIAIOTCA CJAAOBIMU U HEYCTOMYMBHI-
MH. TO OTPAHUYUBAET CIOCOOBI ITPEOJOJIEHU PA3HOTJIACUM U
3aTPYAHSAET JOCTHUKEHWE B3aMMOBBITOJHBIX JTOTOBOPEHHOCTEH
MeK Iy aTeHTaMU, UX IIapTHepaMu 1 YUaCTHUKaAMU peaus3aiumn
npuHUMaeMbIX pereHuii. CienoBaTeabHO, ar€HTHI JOJIMKHEI 3a-
HATH aKTUBHYIO IMO3UIINIO IPU COTJIACOBAHUU TOUYEK 3PEeHUA U
IelicTBUl, CBA3AHHBIX C peaju3anieil COBMECTHBIX PeIleHunH,
IPeoaoJIEHUY UJIU CMATUEHUN pasHoraacuii. [locTuikenme KOH-
CeHCcyca OTHOCUTEJIbHO OCHOBAHUIM, Pe3yabTaToB, 3(h(eKTUBHO-
CTH B3aUMOENCTBUH ¢ MapTHEPaAMM U YUYaCTHUKAMHU IIOMOTaeT
YCTaHOBJIEHUIO B3aMHBIX IIPaB, 00A3aHHOCTEH, OKUTaAHUH, JIe-
TUTUMHU3UPYSA TeM CaMBLIM BHEINTHIOIO Cpely peajm3alinuy IIpo-
IPAMMHLIX /TIPOEKTHBIX PeIeHNH KaK YCTOMUYMBYIO 00JIacTh
COTJIACOBAHHBIX OEMCTBUM.

Opzanuszauyus wommyHukayuu. OupenesieHre IIPOCTPAH-
CTBa, CUTyAalldii, MeXaHN3MOB OCYIIECTBJIEHUS COBMECTHBIX
IEeUCTBUN OOBIUHO TpPebyeT OT PYKOBOAUTEJIEH ITPOrpaMMBI/
MpOeKTa AJUTEIbHBIX O0CY:KIeHHUII ¢ IMOTeHIIMAJbHBIMU IIap-
THepamu. OHM IOJIXKHBI B3ATHL Ha ce0A MHUIIMATHUBY B IIO-
cTpoeHnu oOMeHa MHMoOpMAaIueil U CUCTeMbl KOMMYHUKAIINUH,
TMO3BOJIAIONINX HAWTHU yCTOMUYMBLIE 30HBI COBMECTHMOCTH HX
uHTepecoB. Taxkasda HaOpaBJIeHHOCTh KOMMYHHKAIIMM MOXKET
CTaTh UCTOUYHUKOM HOBBIX pa3fesisieMbIX IIeHHOCTeN U UJeHTH-
duKaIUil OTHOCUTEJNHLHO 00Jiee IMTUPOKOTO COIMHOKYJIBTYPHOTO
KOHTEKCTa, BLIABJIEHUS BOSMOMKHOCTEll KaK areHTa, TaK U ero
IapTHEPOB, KOTOPhIe 6e3 pedIeKCUBHOTO U KOHCTPYKTHUBHOTO
o0cy:KIeHusT MOTJIu Obl 1 He O0OHapy:KuThcA. OHA CIIocoOCTBY-
eT TaK’Ke IPeoIOJIeHWI0 HeOUpeIeeHHOCTH B OTHOIINEHUAX C
BHEIITHUM OKpPY:KEeHUEM.

VYcramaBiauBas MOLOOHLIE OTHOIINEHUSA, PYKOBOAUTEJU IIPO-
TpaMMBbI/TIIPOEKTa 00ecIeuynBalOT KOMMYHUKAIIUIO OTHOCH-
TEJIbHO WX OCYIIECTBJIEHUA C HMapTHEPAMU M YYaCTHUKaMU, a
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TaKKe C TeMH M3 HUX, KTO 3aMHTEPEecOBaH B OOIleil coImo-
KYJbTYPHOM cpele, IMOCTPOeHHOM HA IPUHIIUIAX IOAAEPKKU
¥ KOHCTPYKTUBHOCTH. IM IPUXOAUTCA NHUITTHUPOBATH BCTPEUN
JULOM K JUIY AJA OO0OMeHa IIPeACTABJIEHUIMHU U IIPeogoJie-
HUSA 3aTPYSHEHUH, CBA3AHHBIX C B3aMMHBLIM HEIIOHMMAHMNEM.
Taxkue AUCKYCCHUHU MOJIXKHBI OBITh XOPOIIO OPraHM30BAHHBIMU
c TeM, UYTOOBI 06ecIIeUnTh aKTUBHOE YUaCTHe B HUX BCEX IIPU-
TJallleHHbIX CTOPOH, COBMECTHOE PeIlleHMe 3ahadu, CBI3aHHBIX
Cc HOoAJep KaHueM YCTOMUMBLIX OTHOIIEHUHN U COTJIACOBAHUEM
WHTEepecoB. PyKoBOOUWTENIM IIPOrpPaMMBI/IPOEeKTa TaKiKe o0e-
CIIEUMBAIOT IIapTHEPOB HeoOXomamMoM mMH(oOpMAaIuer o Ieadx,
pecypcax, (PYHKIHMOHAILHOM IMIOTeHIHaNe, >PPEeKTUBHOCTU
peanusanuy IPUHIMAEMbBIX PeIleHn.

Mexanudmbr noddepicarnus omuouleHuil. Korgma maprHe-
PBI JOCTHUTAIOT COTJIAIIEHWH OTHOCHUTEJILHO YCTAHOBJIEHUSI
IJIUTENbHBIX CBs3eil, HeoOXOAMMO BBIABUTH MEXaHU3MbI UX
OoAfep:;KaHuA. ITO MOAPAa3yMeBaeT OIEHKY 3aTpaT M BBITO[,
CBA3AHHBIX C MMAPTHEPCTBOM, B COOTBETCTBHUHM C HHTEpPECaMU
KasKJI0H M3 CTOPOH. BBLITOABLI C COIMMOKYJILTYPHON TOUKH 3pe-
HUSA OIPemeJdAoTCd TAKNMHN Pa3INUYHBIME BO3MOMKHOCTSIMU,
KaK II0oJy4yeHHe OOIMOJHUTEJbHEIX PECYypCcoB, IPUUYACTHOCTH
K peIIeHUI0 COIMAJLHO 3HAUMMOI IPO0JIeMBI, JEeTUTHUMU3a-
IUSA HOBBIX CTPYKTYP B3aummomeiicTBus. VI3Iep:KKM CBI3aHBI
C BKJIaJaMH IIapPTHEPOB B 00Illee JeJI0 TEX PecypcoB, KOTOPhIE
MOIJIX ObI OBITH YCIIEIIHO HCIIOJB30BAHBI MMM CAMMMM, WJIN C
OOCJEeACTBUAMY HEeYyJauHbIX PEelIeHn. 3aaua pyKOBOAUTEIEeH
IPOTrpaMMBbI/TIPOEKTa COCTOUT B TOM, UTOOBI IOMOYL ITIaPTHEPAM
PeaTNCTUYHO ONPEeNeIUTh UJIN OIEHUTHh COOTHOIIECHUSA MU3Iep-
JKeK 1 BBITO].

HeoOxommuMmo Taxike oOCyIUTH C HapTHepPAMU 3STHUUYECKIE
IPUHIAIILEI B3aMMOIENCTBUSA, OCHOBBI JOBepusA, 0e3 KOTOPBIX
BHEIITHASA Ccpela peannus3aluy OPUHUMAEMbIX peIleHuii He MOo-
JKeT OBIThL Haje)kHoii. Hame:kHble CBA3M yCTAHABINBAIOTCA B
XoZe MEeXKJUUYHOCTHBIX KOHTAKTOB Ha YPOBHE IIOBCEAHEBHOI
IeATeJILHOCTH. B TO Ke BpeMs Pa3BUBAIOTCA W YKPEILIAIOTCS
JOTOBOPHEBIE OTHOIIIEHUSA, OCOOEHHO TaKue, KaK «paspaboTumK-
VCHOJHUTEIb», «MHBECTOP-IOJYYaTeJb MHBECTUIMH», «MeIle-
HAT-TIOJIyUaTe/J b MeIleHaTCKON MOAAePKKU» U T.II.

Opzanusayus OMHOWEHUI ¢ napmHepamu U YiACMHUKQA-
mu. Ilocime mnpemxBapuUTeNIbHONM IIOATOTOBKI, COOTBETCTBYIO-
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el OMMCAHHBIM BBIIIE MO3UIIUAM, HEOO0XOOUMO CcHOPMUPO-
BaThb 0as3y [Jis peryJupoBaHUSA COBMECTHOH OesATeIbHOCTHU.
OmnpenensitoTca B3aWMHBIE IIpaBa W 00A3aHHOCTHU IIapTHEPOB,
TUIIBI CUTYAIlNI B3aMMOAEMCTBUSA U KJIACCHI COBMECTHO pelliae-
MBIX 3aJaY; MHCTUTYIIMOHAJIbHbBIE CTPYKTYPhI B3AUMOIeiCTBUA
¥ MeXaHM3MbI UX (PYHKIIMOHUPOBAHUS.

ITocKoONBbKY BHEIIHIOI Ccpely pealus3aluu IPOrpPaMMbI/
OIpoeKTa MOJYKHO TPeACTaBUTh KaK oOpasoBaHMe CcO cJaalbI-
MU U HEYCTOMUYWBLIMH CBA3AMU, areHTy CJeIyeT HUMEeThb
0co0yI0 (PYHKIMOHAILHYIO E€IWHUIY [IJA WX IIOCTOSHHOTO
MOHUTOPHUHTA W IMOAAep:KaHusi. BsammMHble TpeOOBaHUS CTO-
POH MOTYT OBITH HEOINpeJe/IeHHBIMU WM HeCOBHATaIOITIIMU;
y MapTHEPOB MOT'YT OBLITh CBOM 3aTPYNHEHUS B OTHOIIEHUU
cTpateruu, (PYHKIIMOHAJIBHBIX POJIeil, MeXaHU3MOB KOOPIU-
HaIluMU, CBA3AHHBIX ¢ B3amMmogaelictBueM. OHU MOTYT He 3HATH
0 MIEePCIEeKTUBHBIX IJIaHAX, 00 OCHOBAHUAX MPUHUMAaEMbIX pe-
mieHu#i. PyKoBomuTelaM IPOTrPaMMbI/IIPOEKTa HPUXOIUTCS
MIPenoCTaBJIATEL MIapTHEpPaM BCIO HeoO0XOAMMYI0 MH(MOPMAIIUIO
U OOKAa3bIiBaTh, UTO IIpeJJaraeMble HAIIPaBJI€HUS OelCTBUM
mejiecooOpasHbl M MEePCIEeKTUBHBI AJIS BCEeX CTOPOH. BakHO
TaK’Ke MOAAePKUBATh QYHKIMOHAJIbHBIEC OIIEPATHUBHEIE CBA3U
¢ KaXJILIM 13 MapTHEPOB M YYaCTHUKOB COBMECTHOTO pelle-
HUS TPOOJIEeMBI.

CTpyKTypupoBaHue B3anMMOJeHCTBUII ¢ MapTHepaMu W yda-
CTHHUKAMM OOBIUYHO HAUMHAETCA C OIpeleeHUs TpeOOBaHMUIA,
CBA3AHHBIX C IIPOTPAMMHBIM/IPOEKTHLIM pPeIlIleHrueM COI[H-
aJbHO 3HAUYMMOM IIPOOJIEMBI, B3aTpParuBalOIINM WHTEPECHI
BCEeX YUYACTBYIOIIUX CTOpoH. IlapTHepaM Ipeajaraercsa cBoe
ompeneseHNe CUTyallUM U PAaCCTAHOBKM CHUJ B €e paMKax.
Npneutudpurkanmmsa samauu u OOYCJIOBJIEHHON e€I0 CHUTyalluu
B3aMMOJIEICTBUS IIO3BOJISIET OIPEAeNUTh THUILI MH(pOpMaIUU
U CIIOcOObI ee mepepabOTKM, HeOOXOAMMBbIe IJII COBMECTHBIX
neiicteuii. Ecau 3ajaya He CTPYKTypHUpOBaHa Ha ypoOBHE IIPO-
TpaMMBbI/IPOEKTa, TO CJeAyeT 3aMHTEePecOBaTh IIaPTHEPOB B ee
COBMECTHOM (OpPMYJIHPOBAHUU. B 3TOM ciiyuae OCYIIeCTBJIS-
IOTCSI WHTEHCUBHLIE ME)KJINUYHOCTHBIE KOMMYHHUKAIUU, IIepe-
pabaTweiBaioTcs 00JbIINNE 00BEMbBI CJIOMKHOI, ABYCMBICJICHHONR
uH(popMaI U, YTOOLI IOHATH CKPLIThIe (GaKTOPBI, KaK CI0CO0-
CTBYIOIIINE, TAK U IPEIATCTBYIOIINE YCIEIITHOMY PEeIIeHnIo 3a-
Jauym, U paspaboTaTh cXeMy COBMECTHBIX TEHCTBUI.
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Pone unuyuamopoé npozpammui/npoekma 6 ¢opmuposa-
HUU 6HewH el cpedbl ux pa3pabomru u peanudayuu. Basupyacs
Ha TaKOM OIIpefleJIeHNM CUTYyalluii, o0yCJIOBJIEHHBIX peaamnsa-
el MpPOorpaMMHBIX /ITPOEKTHBLIX PEIIeHU B 0ojiee ITUPOKOM
OKPYKEeHUU, UX PYKOBOAUTEJIN MOTYT IieJeHalpaBJIeHHO HOI-
IeP:KUBATh HEOOXOAMMbIE OTHOIIIEHUA U CBA3U. JIJIf 3TOr0 OHU
HAIPaBJIAIOT BHIMaHIE IapTHEPOB HAa COOTBETCTBYIOIINE IIPOIec-
ChbI pellleHrusA TEeKYIIIUX 3a7ad, a TaKksKe IMOoAIep:KaHms cpedbl B
EePUOALI, KOT'JA TECHbIe CBA3U He ABJIAIOTCSI HEOOXOAMMBIMU.

B ycroBusx o0bequHEHMSA BaKHEHIINIMU MeXaHNU3MaMU
VCIIeIITHOT'O COBMECTHOTO IeJIeOCTUKEeHUA B KaKIOH KOH-
KPeTHON CUTyalluu SBJSIOTCSI COOTBETCTBYIOIME CTPYKTypa
B3aMMOIENCTBUA U JUAepPCcTBO. POopMUPOBAHWE CTPYKTYPHI
B3aUMOJIeCTBUS OOYCJIOBJICHO PeIleHreM O pacipeaeseHun
M KOoOpAWHAIUYM (QYHKIIUA CTOPOH B IIPOIlECCE MTOCTHUKEHUS
3allJTAaHMPOBAHHBIX pPE3yJbTaTOB. IIpPOBOMAA IEpPEroBOPHI OT-
HOCUTEJbHO (YHKIIMOHAJbHBLIX CBfA3€li 1 OTBETCTBEHHOCTH,
MmapTHePHI OIEHWBAIOT YPOBEHb KOMIIETEHTHOCTH IPYT IAPY-
ra U AOTOBAPUBAIOTCS O B3aMMHBIX IIpaBaxX M 00A3aHHOCTAX.
PykoBoguTesn M yYaCcTHUKU IIPOrPaMMbI/IIPOEKTa MOJIYyYaloT,
TaKUM 0OpPAa30M, BO3MOJKHOCTL M3BJE€Ub BBITOAY M3 JOIIOJHU-
TeJbHBIX PECYPCOB IIaPTHEPOB IPU YCIOBUM, UYTO OHU OI€HEHBI
peaIucTUYHO, a POJU pacupelesieHbl PalluoHAJILHO.

Koopaunaius coBMeCTHBIX AelicTBUII IO (popMe MOKeT Ba-
PBUPOBATHCA OT MEKJIUYHOCTHBIX CBA3eil um 00bIuaeB 10 OoJiee
0e3auuHLIX 1 (GOPMAJIBHEIX PeryaaTopoB. CoriacHo pesyJbTa-
taM mucciaenoBaHmii??, B coyuae KpyIHOMACIITAGHOI IPOTpaM-
MBI IIPY PeJKUX KOHTAKTaX MU IIPU 3HAUUTEJIbHBIX 00beMax
pPecypcoB KOMMYHUKAaIUA U 0OMeHbI ¢ MapTHepPaMu, IIPeayCcMo-
TPEHHBIMH €10, OOBIYHO CTAHIAPTUIUPYIOTCS Yepes yCTaHOBJIe-
HUe HOPM, IIPaBUJI U Ipoleayp. HedopmaabHble MeXaHU3MBbI,
TaKue KakK JIMYHbIe KOHTAKTBI U BCTpeulr, Heda(hHeKTUBHBI A5
yHOpaBJieHuA MOJO0HBIMU TUIAaMM curyaruii. OHu 6oJiee MmMoOA-
XOOAT AJISI B3AMMOJEMCTBUM, CBA3AHHBIX C IIPOEKTAMM M HOCS-
IUX MePUOAUYHBIN XapakTep MU HPeAIoJaraioliux 060MeHbI
OTHOCHUTEJNLHO HEOOJLIITUMI PecypcaMu.

20 Marrett C. On the specification of interorganizational dimensions //
Sociology and Social Review, 1971, Ne 56. — P.83-89; Van de Yen A. On
the nature, formation, and maintenance of relations among organizations //
Academy of Management Review. 1976. Ne 4. — P.24-36.
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Kax um crpykrypa, JuAepcTBO MOMOTAeT YIOPSAAOYMBATD
B3aMOJEHCTBE U KOHTPOJUPOBATL €r0 COIJIACOBAHHOCTb,
HoaAepPsKUBaATh €ro BO BpeMeHU. PyKOBOACTBO HpOTrpaMMbI/
IpoeKTa KakK HamboJiee 3aMHTEepecOBaHHAasA CTOPOHA OepeT Ha
cebsa muaepckue GyHKINY U yOeKIaeT MapTHEPOB B UX BAXKHO-
ctr?l. Begb OHH BKJIIOUAIOT B ce6d peryJIUpPOBAaHUE OTHOIIIEHUH
MexIy IIapTHepaMM; CTUMYJHUPOBaHUE OOMEHOB pecypcaMu U
mH(poOpMaInueii; opraHusanuio o0CYKIeHUNH XoAa U pPesyJbTa-
TOB B3aMMOJEHUCTBUI; MOOMIN3AIINI0O PECYPCOB; YCTaHOBJIEHNE
cBsA3eil ¢ 0oJiee IIMPOKUM OKPYKEHHEM; IOoAAep KaHue Iiejeil
U IIeHHocTed maprHepcTBa. ObeclieueHue CBA3eH € APYTUMU
eIUHUIIAMHU BHeITHell cpelbl — Ha BpPeMs COBMECTHOTO pellie-
HUSA IPOTPAaMMHOM /IIPOEKTHOM 3amadyu obycJioBaMBawIee 60-
Jiee TeCHbIe KOHTAKThI C OTPAHUYEHHBLIM KPYIOM IapTHEPOB —
mpeAIoJiaraeT MCIOJIb30BaHNe HapabOTAHHBIX U IIPHUEeMJIEMBIX
LIS HUX (DOPM COBMECTHOM aKTUBHOCTHU. ITU (DYHKIIUU OOBITHO
BBITIOJIHAIOTCSI B paMKaX HPOTPaMMBbI/IPoeKTa CIenuaJlbHbIM
JIUIIOM HJIN CTPYKTYPOH, 3aHUMAIONIMMUCS HOIIep:KaHUEM
BHeITHeH cpeAbl WM CBs3eil ¢ 00IeCTBEHHOCTHIO.

2. Crmoco0sI ynmopsagoueHu s BHEIITHEeH cpeabl pa3padoTKu
M Peajin3al[ii COIUOKYJIbTYPHBIX IIPOTPAMM M IIPOEKTOB

C11oco0bI YIIOPALOUEHNA BHEIITHEH cpeanbl pa3paboTKU U pea-
JU3AIUU COIMOKYJIBTYPHBIX IIPOrPaMM,/IPOEKTOB HE 3aBUCAT
OT TOTO, HOJB3YIOTCA UX PYKOBOIUTENU YCJAyraMé He3aBUCH-
MBIX KOHCYJBTAHTOB, COOCTBEHHBIX CIIEIIMAJIICTOB WJIH TeX
u apyrux. OCHOBHBIE MPUHIIUILI IIOCTPOCHUS U MOAAEPIKAHNS
OTHOIIIEHUI ¢ IaPTHEPaMH II0 CTPYKTYPe YHUBEPCAJIbHBI, XOTsI
coJep:KaTesIbHO BAPbUPYIOTCSA B 3aBUCUMOCTH OT UX B3aUMHBIX
uHTepecoB. VX CTPYKTYpPHBIE COCTABJIAIOIINE HE 3aBUCAT OT
COIIMOKYJIbTYPHBIX OCOOEHHOCTEIH CTPAH UM PEruoHOB: BapbU-
PYIOTCS KOHKPETHbIe KYJIbTYPHBIE IIPOSABJIEHUS.

21 Litwak E., Hylon Z. Interorganizational analysis: a hypothesis on
coordination agencies // Administrative Science Quarterly. 1962. Ne 6. —
P.395-420; Aldrich H., Wetter D. Organization-set, action-set and network:
making the moat of simplicity In: P. Nystrem and W. Starbuck (eds.)
Handbook of Organization Design. Vol. 1. London, 1981; Trist E. Referent
organizations and the development of interorganizational domains // Human
Relations. 1983. Ne 36. — P. 269—-284.
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OCHOBHBIMI MHCTPYMEHTAMH YIIOPAJOUYEHUS BHEIIIHeI cpe-
IbI IIPOTPAMMHEOIT/TIPOEKTHON OeATeJbHOCTH MOYKHO CUHTATH
cpeficTBa KOHTPOJIA HAJ pellleHreM Ipo6JieMbl ¥ OTHOIIEHUAMU
C COIIMAJIbHBIM OKPY:KeHUEeM.

Monumopunz 603M0OKHHbLX 3amPYOHeHUlL 6 OMHOUEHUAX
azenma c oxpyrcenuem. COMOKYIBTYPHAS COCTABJIAIONIAA B
OTHOIIIEHUY BHEINHEN Cpeabl COAEP:KUT ABEe KJIOUeBble KOM-
MOHEHTHI: MOAJepPs;KaHte YiKe CJIOKHUBIINXCA ITapTHEPCKUX
CBs3el; ompejesieHMe pPeaJbHBIX M BO3MOMKHBIX B OyayIeM
3aTpyaHeHN B MX KoHTeKcTe. O0a HampaBiIeHUSA IPeAIIoJia-
raloT MOHHUTOPHUHT 5TOTO ImpocTpaHcTBa. OgHaKo OH HamboJiee
3HAUUM [OJA KOHTPOJA Hal MOMOJHUTEILHBIM YCJIOMKHEHUEeM
periaemMoii IpoOJIeMBI.

3ajavya MOHUTOPUHIA COCTOUT B OTCJHEKUBAHUU AUHAMUKUI
BHEIITHUX COOBLITUH B COOTBETCTBUU C 3apaHee YCTAHOBJIEHHBI-
MU IoKasareaamMu. TakuM o0pasoM ygaeTcs ONpPeeinTb TeKY-
e U BepPOSTHBIE TEHACHIIMU B OTHOIICHHUAX C IapTHepaMu,
KOTOpbI€ MOTYT HOBPeAUTH 3M(EeKTUBHOMY B3aUMOIEHCTBUIO.
YeTKoe pUKCHUPOBAHNE 3HAUNMBIX (DAKTOPOB MU BO3MOIKHO-
cTell MO3BOJIAET HCIIOJNH30BATH MOJIYUYEHHOE 3HAHWE IIPU OCY-
IIeCTBJIEHUN CTPATernu, IPEIyCMOTPEHHON IIPOrpaMMOii.

ConnoKyIbTypHBbIE BHEITHNE 3aTPYAHEHUS OIPeeIAI0TCS
Kak CYIeCTBEHHbI€ CPeJOBbIe HECOOTBETCTBUA, AJSA IIPEOIo-
JeHUuA KOTOPBIX B paMKaX IIPOrpaMMBbI/IPOeKTa HEeT TOTOBBIX
peilieHuii ¥ HeOOXOAMMBI 3aTPAThl CIEIUAJBHBIX YCUIHH, a
WHOTJa — CTPYKTYpPHbIe n3MeHeHUs. OCHOBHBIE THUIILI TaKUX
3aTPYAHEHUHN MOPOKAAIOTCA PACXOKICHUAMU MEXKIY:

— MPOTPAMMHBIMU/TIPOEKTHLIMU OOGEITaHUAMU U PeabHbI-

MU pes3yJIbTaTaMu;

— pesyJbTaTaM{ peaju3alluyl IIPOTPAMMHEBIX/IIPOEKTHBIX
pelileHuii ¥ TOSBUBIIMMCSA HETAaTHUBHBIM OTHOIIIEHUWEM K
HUM;

— CTPYKTYPOMU IIPOrpaMMBbl/IIPOEKTA 1 BHEIITHIMU TPeOOBAHU-
AMHU K PaCIIUPEHUIO MM CBOPAUYMBAHUIO MX MAacIITaba.

OOBIYHO 3aTPYAHEHNA, CBA3AHHLIE ¢ Pa3paboTKOI 1 peasnsa-
el IporpaMMEbl/IIPOEKTa B ONPeAeIEHHOM COIIMOKYJIbTYPHOM
KOHTEKCTe, 00yCJIOBJIEHBI HepellleHHbIMU BOIIPOCAMU B OTHOIIIE-
HUSAX C IIapTHEPAMU U YUYACTHUKAMIH; ILJIOX0 KOHTPOJIUPYEMBIMU
TeHACHIIUAMMN ITWHAMUKN IIPOOJEMHON CUTyallud; BHEITHUMU
WV BHYTPEHHUMU HANPIKEHUAMU U NABJIEHUAMHU U T.II.
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MouuTopuHroM TaKMX CUTyaIlnil IPUHITO HA3BIBATH IIPO-
Iecc pacIo3HaBaHUs 3aTPYAHEHUHN, UX aHAJIN3, PAHKHUPOBAHUE
IO IPUOPUTETAM HPEOMOJIEHUS C IeJbI0 BHIOOPA KOHKPETHBIX
IefCcTBUI, BKJIIOUYAI KOMMYHUKAIIUIO U KPUTEPUN OIeHKHU pe-
3yJbTATOB.

dopmynupoeanue yenel u cnoco6oé nocmpoerHus om-
HouweHUull azenma c okpysxceHuem. Yerkas u obocHOBaHHAA
GOpPMyIHUPOBKA COAEP:KAHNA COIMMAILHO 3HAUMMON IIPOoOJIeM-
HOM CUTyaIlH II03BOJISAET areHTy B OTHOIIIEHUAX C OKPYKEeHUEM
OIIpeNeJUTh IeJI, OPUEHTUPOBAHHLIE Ha COBMECTHYIO aKTHUB-
HOCTBb. Ilesn MoOryT OBITH OJMMIKANIIIMMHU U IEPCIEKTUBHBIMU,
U BpeMeHHAas IIepeMeHHas JeTepMUHHPYeT XapaKTep W IIocJie-
JIOBATEJIbHOCTL AEeMCTBUU IO OTHOINEHWIO K IIapTHepaM.

Ilognep:xkanme OTHOINIEHUH C BHEIITHEI CPEeIo B X0/ie peaiu-
3aIuy IIPOrpPaMMBbI/IIPOEeKTa, HAaIPaBJIEeHHBIX HA IIPEOAoJIeHUe
OpoOJEeMHOUM CUTyalluu, IIpeaIIojgaraeT Ha KakJIoM dTalle TIa-
TeJbHYIO Pas3paboTKy HAIpaBJIeHUs NeNCTBUM, COMep:Kalllyio
TaKyue HeOOXOAMMBIE COCTABJSAIOIINE, KaK:

— IWarHoCTHKAa 3aTPYAHEHUH, IT03BOJIAIOIAS OIPeNeIUTh

BO3MOJKHBIX IIAPTHEPOB B UX NIPEOAOJIEHUU;

— MOCTPOeHIEe KOHIIEHIINU, I'le BhIIBIAIOTCSI PEeCypChl IPHU-
MEHUTEJbHO K CUTyAIlUW M HaMeUalOTCs BO3MOKHBIE TIap-
THEPHI U XapaKTep OTHOIIEHWH ¢ HUMU;

— paspaboTKa HaOpaBJeHUS COBMECTHBIX JAeMCTBUIi, BKJIIO-
yaromiad B ce0sA cTpaTernuecKue e, TaAKTUUecKue maru
1 KOHKPETHBIE MEPONPUATUS, CBA3aHHELIE C KOOPAUHAIIH-
el COMMAJIbHBIX B3aMMOJENCTBUI, HAaIPaBJIeHHBIX Ha IO-
CTH)KeHNe HaMeUeHHBIX Pe3yJbTaTOB.

CooTBeTcTBYIONTHE PAa3PA0OTKH IIOPYUAIOTCA KOMIIETEeHTHBIM
CTPYKTYpPaM — COOCTBEHHOMY OT[EJY IIO0 CBA3SIM C OOII[eCTBEH-
HOCTBIO UJIH CIIeITnaJIbHOMY areHTcTBy. Ocobas Heo0X0IMOCTh
B BTOM HACTyIaeT TOTAA, KOTJAa BPEIOHOCHBIE MOCJEACTBUA
mpPOOJEeMHOI CUTyalluy HAUYMHAIOT CKAas3bIBaTbCSI Ha CHUMKe-
HUU 5PPEeKTUBHOCTH Peaju3allui IIPOrPaMMHBIX /TTPOEKTHBIX
perieHmii.

Kommynurkayus u ee 3Havenue 6 popMmupoéanul 6HeuLHell
cpedvlL npozpammuol/npoekmuoi deasmenvnocmu. B hopmu-
POBaHUU BHEIIHEHN cpefbl IPOTrPAMMHOM /IIPOEKTHON IesATesb-
HOCTU Ba)KHOE MECTO IIPUHAAJIEKUT ABYCTOPOHHEN KOMMYHU-
Kaluy MeKAy areHTaMu M ux naptHepamu. OZHOCTOPOHHUE
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CBS3M UAIllle BCEro oOyCJOBJIMBAIOT CJIa0yi0 3aMHTEpPecOoBaH-
HOCTH OPYTrUX CTOPOH B COBMECTHOM peIIeHHN HpPoO6JIeMbI,
B3amMHOe HemoHMMAaHUe. I1710X0 HamakeHHadA KOMMYHUKAIIA
BBIBLIBAET 3aTPyAHEHUS B peaju3alluy NPUHUMAaeMbIX perlle-
HUH: IPeTeH3UN HapTHEPOB OTHOCUTEJILHO CJIab0il KoopamHa-
nuu PyHKIWH, HeBHUMAHUA K UX HHTepecaM, HeJOCTaTOUHO
WHPOPMUPOBAHHOCTH O HaAMEpPeHUAX U ILIaHaX PYKOBOICTBA
nporpaMMmsbl/mipoekTa. IlosToMmy npu popMUpOBaHUHT U OJAEP-
JKaHWU BHEIITHe# cpeabl IPOrpaMMHOY/TIPOEKTHON JesaTeIbHO-
CTH OpPraHM3aluA IBYCTOPOHHEr0 MHMOPMAIIMOHHOTO O0MeHa,
ero 5@ (PeKTUBHLIX KAaHAJIOB OyeT CII0COOCTBOBATEL COJMIKEHITIO
UHTEPECOB B3aUMOAEHCTBYIOIINX CTOPOH. ITOT acIeKT (PopMu-
poBaHUSA BHEIITHEHN cpeabl UMeeT CYII[eCTBeHHOe 3HaueHune, TeM
OoJjiee, UTO JasKe IIOCTOAHHAA U YCTOMYNBAA KOMMYHUKaTUBHAS
CeTh IIpeAIIoaraeT oupeejieHHbIe NCKAKeHUA COIePKaHU I CO-
Oo0IIIeHU# B IIpoIlecce UX Iepeaavu.

Tax, wucciegoBaHusA MOKasajdW, YTO IIPU TPAHCIAIUU
CJIOJKHOM ¥ BasKHOM MHGOPMAIIMK OT PYKOBOAUTEIS K €ero
3aMEeCTUTEeJII0O IIOCJeIHUI MoHMMaeT OObIUHO He Oojsee 60%.
IlogunHEeHHBIA 3aMeCTHTEJNA TaKiyKe BOCOHPHMET M3 TOT0, UTO
TOT cKasaj, He 6osee 60% . OTo MPOUCXOAUT IIO0 BCe WH-
dopMaIlIMOHHON IenX BIJIOTH IO HOcJeqHero 3BeHa. U ecuu,
CKasKeM, OHa COCTOUT U3 HATH 3B€HbEB, TO A0 CAMOTO MJIaj-
IIero U3 PYKOBOAUTEJEHN noiger juilb 13% IepBoHAUYAIBHO-
TO cofep:KaHusa COODIIeHnA. ITO OTHOCUTCS K YCTHOI (popme
cBA3U. IIpu MCHONMB30BAHNU NHUCBMEHHBIX MTOKYMEHTOB MO-
JKeT OBITh ellle XysKe: Bcero 15% MoHMMaHMUA HA KaXKIOM U3
ypoBHeii. Ho pesyabTaThl HcCCIEIOBAHUIN CBUIETEILCTBYIOT,
yro 3(pGeKTUBHOCTh KOMMYHUKAIIMYN YBEJIUUYUBAETCSH, €CJIU
WCIIOJb3yeTCAd HEeCKOJbKO B3aMMOJOMOJHAIIINX KaHaJIOB
mepenaun HHQPOPMAIIUU.

Vcnemrnas kommyHnKanusa, mo C. Bisky2?2, saBucur or co-
OJIOfeHUs CIAeAVIONMNX TPeOOBAHMIA:

OmHuoweHue K napmuepam no KOMMYHUKAUUL:

e ciielyeT 3aTPaTUTh HEOOXOAWMOe BpeMs Ha BBIABJIEHUE
O0IIeCTBEHHOTO MHEHUWS WJIM MHEHUS IIapTHEePOB OTHO-
CHUTEJLHO BOIIPOCOB, KOTOPbIE HMHTEPECYIOT PYKOBOICTBO
IIpOrpaMMBbI/TIPOEKTa;

22 Basxk C. Ila6auk puneims. Uro sTo Takoe? M., 1990.
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e cllelyeT YUUTBIBATHL COIMOKYJLTYPHBLIE Pa3JIHUUMSA IIapT-
HEPOB;
e cielyeT HEIPEPLIBHO MOAIEP:KMBATH KOMMYHUKATUB-
Hble CBS3UW HAa NPOTSKEHUM BCEro IIPoIlecca B3amMomeri-
CTBUA.
Codepicarnue coobuleHus:
e cooOIeHre OOJKHO HEeCTH JOCTOBEPHYIO U IIOJHYIO MH-
GopmaIuno;
e He cJedyeT IPeyBeINUYNBATH COOCTBEHHBIX BO3SMOMKHOCTEI
B OTHOIIEHUAX C IapTHepaMU;
e cienyeT OLITh yOeAUTEJbHBIM 1 KOHCTPYKTUBHBIM HA KasK-
IOM dTalle KOMMYHUKAIIUU.
Dopma coobueHus:
e COOOIIeHre JOJIMKHO ObITH IIPOCTHIM, IIOHATHBLIM, C SICHOI
OCHOBHOHM HJee;
e CoO0OIIleHNe JOJIKHO OLITH M3JI0OKEHO B UeTKOIi, JJOTUUYHOI
¢dopme, 6e3 BEIYYPHOCTU U M3OUTHIX KJIUIIIE;
e ecau cooOIleHre o0palleHo K MacCOBOH ayIHUTOPUU, €Tro
cjaenyeT OesjaTh YBJIeKaTeJbHBIM, He BBISBIBAIOIIIUM CKY-
KM, BRIXOIAIIUM 3a IIPeaeiibl OOBITeHHOCTH.
Omnowenua UHUYUAGMOPOE npoOzpamMmbL/npoekma
yuacmuukamu peanusayuu. MupoBoii OIBIT CBUAETEIbCTBYET,
YTO CBA3U OPTaHU3AIINU C MOJIb30BATEIAMHU 3aBUCAT HE TOJbKO
OT acCOPTHMEHTA M KauecTBa mpejyaraeMbix ycayr. OHu Bo
MHOTOM OIPeAeJAI0TCA CTHIEM OTHOIIIeHN, yCTaHaABJINBaeMbIX
CO «CBOE€M» 00IIeCTBEHHOCTHIO. YeCTHOCTD, YBaKeHne, BHIMA-
HUe K HYKJIaM M 3aIpocaM BHeITHeH cpelabl 00yCJIOBIMBAIOT
OPEeCTUK OPTaHMU3aIluU, ee IPUBJIEKATeIbHBIN UMHUIMK. ITO Ke
CII0COOCTBYET M PACIHINPEHUIO KPyra YUaCTHUKOB IIPOrPaMMBI/
IPOEKTA, MOBBIIMMEHNIO 3)(PEeKTUBHOCTA WX peasu3amun.

Mo:kHO BBIIEIUTHL OCHOBHLIE THILI HPOTPAMM/IPOEKTOB,
IJIsT KOTOPBIX HEOOXOAMMOCTh YUUTHIBATH OOIECTBEHHOE MHE-
HUe ompenesseT CONHaJbHYIO0 3(MPEeKTHBHOCTL HMX peaausa-
UK

ObpasosameavHble U npocéemumenbCcKue. XOPOIIO HaJja-
JKeHHBIE CBS3U C OOIECTBEHHOCTHIO MO3BOJISIOT PYKOBOIUTE-
JSIM TAKMX PaspabdoTOK OTBEUATL HA COIMAJLHLIE 3aIIPOCHI B
OTHOIIIEHUU COAEP:KaHUsA 00pPa30BaTEJbHBLIX U IIPOCBETUTEIIb-
CKUX IIPOTPAMM, C OJHOM CTOPOHBI, W PEIIeHUs COIUAIHLHO
3HAYMMOII IIPo6JIeMbI — C APYTOii.
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Hayuno-uccnedosamenvcrkue. [Iyia nx peanmsany yCTaHOB-
JIeHVe U ToAfep:KaHue CBA3EH ¢ 00IIeCTBEHHOCTHIO 3aTPYAHEHO
u3-3a cuenu(UIHOCTH AVUCKYPCa, HEIOCTYITHOTO MAacCOBOM OIlEH-
Ke B CHJIY HUCIIOJb30BAHUSA CIEINAJIN3UPOBAHHOTO KYJIbTYPHOTO
Kozma. OmHakKo mHGOPMUPOBAHUE AayAUTOPUU O 3HAUMMOCTU —
MO3HABATEJNLHON MM MPAKTUYECKON — MCCIeqOBAaHUI U UX pe-
3yJITATOB, CBA3AHHBIX C PEIIEHUEM COIIMAJIBLHO 3HAUMMOIL ITPO-
0sieMBbI, a TaK:Ke 3a00Ta O IMO3UTMBHOM MMHUIKE HAYKU MOTYT
obecIreunuTh IIPOrpaMMe/IIPOEKTy TOAAEPKKY OOIIeCTBEHHOTO
MHEHUS C TOYKV 3PEHUA IMPUBJIEUEHUA HOBBIX YUACTHUKOB.

Csasanuble co 300posvem, 6e30naACHOCMbIO, 0A20COCMOS-
Huem ynernos8 obuecmea. CeronHa CBA3U C OOIECTBEHHOCTBHIO
TaKUM IIporpaMMaM,/IpPOeKTaM HeOOXOAMMBI. YUpeKIeHUs
3IpaBOOXPaHEeHUs MOTYT MCHOJIL30BaTh WX KaK 3G (eKTUBHOE
cpeAcTBO obOeciieueHUA KJINEHTYPHBI. YUupexkIeHud 0e30mIacHO-
CTH W COIIMAJILHOTO O0€eCIleUeHUs C MX IIOMOIIBI0O BOBJIEKAIOT
YJIeHOB OOIIlecTBa B collajbHOe yuacTtue. Bce momobHbIE TTPO-
rpaMMBbl/TIPOEKTHI ITOJYUAIOT 38 CUET 9TOTO BO3MOYKHOCTD ITPH-
BJIEUEHUS CIIOHCOPOB.

IlpozpammuL/npoexmot, ocyuecmensemovie ¢ NOMOULLIO
yupesxclenuil kyavmypol. a8 HUX CBA3SU € OOIIECTBEHHOCTHIO
COCTABJIAIOT COIMOKYJIBTYPHYIO 0asy CyIIecTBOBAaHUA, IIO-
CKOJIBKY WX TeHepPaJbHOU (GYHKI[MEll SABJAETCSA OpraHm3aliusd
KYJbTYPHOII aKTuUBHOCTU Jiofeili. IlosTomMy BoOBJIeueHHme pas-
JUYHBIX COIMAJBHBIX TPYII B UX OPOUTY AOJIPKHO OBITH IT€H-
TPaJIbHOM CTpaTernyecKoil 3amaueil.

Jronozuyeckue (oxpana oxpyxcarouieii cpedot ). CBsA3u ¢ obIIIE-
CTBEHHOCTBIO IJIA HUX Ba’KHBI B CHJIY COIIMAJIBLHON 3HAUMMOCTH
BOIIPOCOB, BXOJAIUX B WX KOMIIETEHIUIO. BO-TIEPBBIX, UJIEHBI
o011IecTBa JOIMKHBI OBITH MHO)OPMHUPOBAHBI OTHOCUTEJIHLHO UCTOY-
HUKOB 9KOJIOTMUECKUX YIPO3 M CIOCOOOB WX IIPEJOTBPAIIEHUS
win HeUTpanmusanusa. Bo-BTOPBIX, XOPOINO HajasKeHHbIe CBAZU
C OOIIIeCTBEHHOCTHIO CTAHOBATCSI 3(GEKTUBHBIM CPEICTBOM OP-
raHMWBaUyU JIOAe A PeIleHnd SKOJOTMYECKUX IIPO0JIeEM.

Ilpasosaujumuete. B aToM ciyuae cBA3W C OOIIECTBEHHO-
CTBIO MOT'YT CIIOCOOCTBOBATE IIPUBJIEUEHNIO BHUMAHNUA I'PaKIaH
K IIPAaBOBOMY ITPOCBEINEHUIO ¥ HAPYIIEHWIO IIPAB YeJOBeKa.

Cesa3aHHbLe ¢ KOHMPOJdeMm Kavecmea u 6e30nacHocmu moea-
pos u ycaye. CBsAsM ¢ 00IIeCTBEHHOCTHIO B 3TOH 00JacCTHU CIO-
COOCTBYIOT PaCIIMPEHUIO 30HBI TAKOTO KOHTPOJSA CO CTOPOHBI
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YJIEHOB OOIIECTBA W YBEJIWYEHUIO CTEIeHW WuX KYJIbTYPHOU
KOMIIETeHTHOCTH KaK IIOTPeOUTeJIei.

Omuemnocmdv pyxkoeodumeneii npozpamMbl/IpOEKTa IIe-
pen maptHepaMu u oOIlecTBeHHOCThIO. TeopeTuuecku obpar-
HasdA CBA3h MEXKY IPOTPaMMOM /TTPOEKTOM 1 COITMOKYJIbTYPHBIM
KOHTEKCTOM HX peajusaluy OTHOCUTCA K cdepe KOMIIeTeH-
MUY CIYKOBI cBA3eH ¢ 00IecTBEeHHOCThI0. Ee 3agaum cocToaT
B IIPeJOCTaBJEHUN OOIeCTBEHHOCTH (PMHAHCOBBIX 0AJIAHCOB U
OTYETOB, OPTaHM3AIIY PEeKJIAMBI, pacIIpoCcTpaHeHUuU uHMpopMa-
UM O TPaBOBBIX OCHOBAX IPOTPAMMHBIX/IPOEKTHBIX pelle-
Huii 1 T.n. OOBIYHO T'OZOBOII OTUET, MMEIOIINHA IOPUIUUECKU
YCTaHOBJIIEHHYIO ()OPMY, — 9TO UHCTO (DUHAHCOBBLIN JOKYMEHT.
Ommaxo B IOcJjedHee OeCATHJIETHe OTUEeTHI Bce 0ojiee IIOIOJI-
HAIOTCA MHMOpMalueli KaueCTBEHHOI'0 XapaKTepa, IpeIocTaB-
asemoit PR-cay:xbamu.

ITo umeromumMcs maHHBIM, T'OJOBBLIE OTUETHI JO CUX IIOp He
CUUTAIOTCA HAJeKHBIMU NCTOUHUKAMU CBeIeHUH 0 peaausanumn
IpPOTrpaMMBbI/TIPoeKTa. ITO OO0YCJIOBJIEHO CJIOMKUBIIUMCA OOBI-
YyaeM He CTOJIbKO MHPEICTABIATh B TAKUX JOKYMEHTAaX O00BeK-
TUBHYIO OIIEHKY ITPOMCXOIAINET0, CKOJBKO AeMOHCTPUPOBATH
ycuexu. KoHQuaeHIna bHble Ke TaHHBIe 00 UCTUHHOM II0JIO-
JKeHUU JeJ, KaK IpaBujo, XpauHATcsa B TaiiHe. Takum obpa-
30M, T'OJOBas OTUETHOCTH TAKOTO poma 0ojiee CKPBHIBAET, UEM
uHpopMmupyeT. OOHAKO, KaK CBUIETEILCTBYET OIIBIT PA3BUTHIX
CcTpaH, HACTyHaeT MOMEHT, KOTJa IIpeJfocTaBjeHne KOHPUIeH-
MUaJbHON MHMOPMAIIUK HeJOBBIM IIAPTHEPOM 1 OOIIeCTBEH-
HOCTU CTAHOBUTCA HeOOXOOWMMBIM. Bembh ceromms pelrneHusd,
OpuHUMAaeMble B HHTepecax OTAEJbHBIX TI'PYIINPOBOK HJIHN
oprammsaiuii, MOTyT UMeTh KaTacTpouuecKue ITUPOKUE CO-
IMUOKYJIbTYPHBIE TIOCJEACTBUSA. JTO OTHOCUTCS K IIporpaMMam,/
IpPOEeKTaM, PaspyllIaioliiunM IPUPOIHbIE 30HBI, K HOBBIM M3bI-
CKaHMAM B 00JIaCTHM XUMUU, OAKTEPUOJOTHHU, TEHHON WHIKe-
Hepuu, IIpeodpasoBaHUSIM TOPOJACKOM cpeabl u T.iI. MupoBas
IPaKTUKA, BKJIIOYAA OTEUECTBEHHYIO, JAeT MHOTOUYUCJICHHBIE
OpuMephl HEIOIIPAaBUMOTIO Bpela, HAaHECEHHOTO peasimaaliueit
IPOTrpaMM /IIPOEKTOB 1M3-3a COKPLITUSA B OTUETHOM JOKYMeEHTa-
OUU COI[MAJIbHO 3HAUYMMOM HeraTUBHON MHQpOPMAIINH.

B macrosimee Bpemsa Bce 0o0Jiee pacIpoCTPAHEHHOI CTaHO-
BUTCA Takas (opmMa MHGOPMUPOBAHUA OOIIECTBEHHOCTH, KaK
OTYeThl HE3aBUCHUMBIX, Yallle BCEro HAYYHBIX OO0BeIUHEHUH
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SKCIIEPTOB O paspaboTKe ¥ peajmsaliuy IIPOrpaMM/IpoeK-
TOB, KOTOPbIe MOTYT MMETh HeTaTHUBHBLIE COIMAJILHO 3HAUM-
MbI€ IIOCJEJCTBUSA, MJIU 00 OOIMX TEeHAEHIIUAX, CBA3AHHBIX
¢ commaJgbHOM OesomacHocThio. Takoro poxa umH(Mpopmalusa
ABJISETCA Ba'KHBIM acIeKToM (OPMUPOBAHUA BHeIIHEH cpe-
OBl IPOTPAMMHOIL/TIPOEKTHON AesATeJIbHOCTU, IIOCKOJbKY IIO-
3BOJIAET 3apaHee BBIIBUTL 30HBI PHCKA, a TaK)Ke BO3MOJYKHEIE
npoOJeMHbBIE CUTYaIlu, KOTOPbIe MOTYT BCTPETUTHCSA B Oyay-
nieM. Kpome TOr0, UecTHasA OIleHKAa COJMEpPKaHUA IIporpamMm/
TIPOEKTOB CIIOCOOCTBYET IMIPUBJIEUEHUIO HA UX CTOPOHY CHUMIAa-
TUH [eJOBLIX MapTHEPOB U OOIIeCTBEeHHOCTH, (DOPMUPOBAHIIO
UX pemyTanuy KaK HaJe:KHBIX.

Hia yKpenjieHHs BHEIIHUX CBA3€M IIporpaMMbl/IpoeKTa
MOJKHO TaK)Ke H3MEHHUTh XapaKTep MUX T'OJOBBIX OTUYETHBIX
coopanuii. K yuacTuio B HUX IPUBJIEKAIOTCA IIPEeICTaBUTEIN
JIeJIOBBIX TAPTHEPOB U OOIIEeCTBEHHOCTH JIJIsI COBMECTHOT'O IO~
BeIeHUS UTOTOB, CBSIBAHHLIX CO B3BAUMHBLIMU OTHOIIIEHUSIMU, U
ommpeneeHUA COOTBETCTBYIOININX IlepcieKTuB. HekoTopnie u3
HUX IIejiecoo0pa3sHo IIPOBOAUTL B PAa3HBIX MECTax, I'Je OHU
oCyIIecTBIAI0OTCA. Takue coOpaHusa peKoOMeHAyeTCA 3aBepIlnaTh
npueMaMu ¢ OPHUTJIAIleHeM MPeICcTaBUTe e BCeX yUacTBYIO-
muxX cTopoH. Jlio6ble OGCYKAEHUSA peasnsaliii IIPOrpaMMBbI/
IPOEKTa, CIIOCOOCTBYIOIIE YCTAHOBJICHUIO 00Jiee TeCHBIX U OT-
KPBITBIX CBA3€H ¢ IMapTHepaMHu W ¢ OOIeCTBEHHOCTBLIO, OYIAyT
VKPEIJIATh MX IIOJOKEeHWe BO BHEIITHEHN cpelle WM PeIyTaruio
KaK HaJe)KHBIX.

Oyenka pe3ynvmamoé (opmupoéanus 6HeulHel cpedvl
pa3pabomru u peanudayuu COYUOKYLbMYPHBLX npozpamm/
npoexmoé. [lesaTesbHOCTD, CBA3AHHASA C IO JePXKaHEeM BHeIII-
Hel cpelbl IPOTrPaMMHOI/IIPOEKTHON AesATeIbHOCTH, XOTSI U
C 3aTPpyIHEHUSIMU, HO IOAJaeTcAd OIlleHKe. TpyaHOCTH CBsA-
3aHbI KaK C HEOJHO3HAUHOCTHIO M JUHAMUYHOCTBIO COOTBET-
CTBYIOIIUX PE3YJIbTATOB, TAK 1 C OTCYTCTBUEM OOIIEIPUHATHIX
KpUTEPUEB, IO KOTOPBIM OHU MOTJIH Obl OBITH CPABHUMBIMU
u mporpaMmMmpyeMbeiMu. Kpome TOro, Takymo AeATeIbHOCTH
TPYOHO WN30JUPOBATH M3 COBOKYIHOCTH (PYHKIIMOHAIBLHBIX
cBA3el mporpaMMbl/IpoekTa. HakoHel, oHa 0OBIYHO HE HOCUT
ny6JINUYHOT0, JEMOHCTPATUBHOTO XapaKTepa U OCYIIeCTBIAeT-
cs He3aMeTHO, ITI09TOMY OIeHUTD ee Pe3yabTaThl BHEIITHUM Ha-
oaromaTenasaM HeJlerxo. Tem He MeHee, MCCIeIOBaHUS, IIPOBe-
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IeHHbIe Ha 3amaje B OTHOIIEHUY IPOMBINIJIEHHBIX 1 KOMMED-
YeCKMX OPraHu3aIuil, CBUAETEJIbCTBYIOT, UTO CIEI[HMaJIbHOe
BHUMAaHMNEe K BHEITHUM CBSI3SIM HIOBLIINIAET CTEIeHb TOUHOCTH
W PeaJuCTUYHOCTH NMPUHUMAEMbBIX PeIleHun.

Bo-mepBbIX, mOHMMAaHME MHTEPECOB IIapPTHEPOB U YMeHUe
CUNTATLCA C HUMHU obecrmeunBaeT aTMocepy B3aMMHOM IIPHU-
eMJIEMOCTH U o0JieruaeT oOMeH wmH(GOpMAaIMell W B3aWMHBI-
MU ycJayraMu. YCTaHOBJIEHUE B3aMMOBBITOAHBIX OTHOITTEHUHN
IIOMOTAeT CMATYAThH IIOCTIEACTBUSA HeOJaronpuATHBIX 00CTOs-
TeJbCTB, ITIOCKOJbKY ITapTHEPHI MOTYT PACCUUTHLIBATDL Ha B3au-
MOIIOMOIIb ¥ MOAAEPKKY APYT APyra. OTO CIIOCOOCTBYET TaK:Ke
COXPAaHEHUIO XOPOoIlell pernyTaluy IpPorpaMMBbl/IIPOeKTa, TaK
KaK MapTHEPhl B KOMMYHUKAIIUY C IPYTUMU CTPYKTYPaMu IpU
caydae OyIyT KOHCTATHUPOBATDH UX HAMEKHOCTh B BBITIOJTHEHUN
B3aMHBIX 0043aTeJIbCTB U COONIONeHN STUUEeCKUX HOPM TO-
CTPOEHUS OTHOIIEHUMH.

Bo-BTOpBIX, ceromHsa MHOTHE PYKOBOAUTENU IIPOrpaMm/
IPOEKTOB Bce 0Oojiee HMOHMMAIOT 3HAUeHNEe OOIIecCTBEHHOTO
MHEHUS OJA WX OJaromosiyuyHoii peanmsanuu. Pedb uaeT o
BBISIBJIEHUMN «CBOeil» OOIIECTBEHHOCTH W OPUEHTAIIUU peIlre-
HUH HA Te COIMOKYJbTYPHEIE I'PYIIBI, KOTOPbIE HYMKIAIOTCSI
¥ 3aMHTEPEeCcOBaHbI B MOAAep:kKe. IrHopupoBaHue UIN HeIo-
OIleHKAa OOIIeCTBEHHLIX 3aIIPOCOB 1 peaKIuil IIpu BHIPAOOTKe
pemieHu OOBLIYHO NMPUBOLAT K TOMY, UTO OHU He BBITOJIHSA-
IOTCS ¥ BBITOABLI OT IIPOTPAMMBI/IPOEKTa MOJYYAIOT TOJBKO
paspaboTuMKu ¥ pyKoBoauTe N r. HUKaKue TOMOJHUTEJIbHBIE
KanuTaJIOBJIOMKEHUA He obecievyaT UM ITOBBINIIEHUA IIPECTU KA
WJIN COIMAJNbHON M SKOHOMHUYECKON 3(P(PeKTUBHOCTH.

PykoBoguTenu mporpaMm/IpoeKTOB, CBA3AHHBIX C Op-
raHusamnuell MHTEJJIeKTYaJlbHON AeATeJIbHOCTH, HAUWHAIOT
MOHMMAaTh, UTO TOpPas3f0 BBLITOJHEe CIENHAJbHO BBIABIATH
BEePOSATHYIO PEaKIMI0 «CBOMX» AaJpPecaToB HA HpUHHMaeMble
pelieHus, yeM HabJI0aTh HETaTUBHEIE PEAKIIUY HA UX peasiu-
sanuio. KpoMme Toro, mpakTuka CBUAETEIbCTBYET, UTO IPSIMbIe
oOpaleHus K O0IIeCTBeHHOCTH 3a MOAAeP:KKO HAUMHAHUIM,
CBA3AHHLIM C peIlleHreM COIIMAJNLHO 3HAUMMBIX IPo0JieM, He
MIPUHOCAT IIO3BUTUBHBIX Pe3ybTaToB. HeobxoauMma crernuaib-
Has IOATOTOBKA Pa3IUUYHBIX €e I'PYIII, CUCTeMATHYECKUM 00-
pasoM ocyilecTBJadAeMasd CAYKOaMU IO CBI3AM C OOIIleCTBEH-
HOCTBIO.
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3. IIpodeccuonansHoe hopMupoOBaHKE BHENITHEH cpeabl
pPa3pabdoTKU U peaTu3any COMOKYJIbTYPHBIX
NIporpaMM/IpPOEeKTOB

s opMupoOBaHUA BHEITHEH cpeIbl IPOTPaMMHOM /TIPOEKT-
HOHU esATeJHLHOCTH cJaeAyeT IpuderaTb K IOMOIIY KBaJIUPUIII-
poBaHHBIX chmenuajaucToB. OHU pacIoJaraloT AOCTATOUHBIMU
3HAHUSIMHU UM OIBITOM, YTOOBI JATh KJUEHTY KBaJIUQUIIUPO-
BaHHBIN COBET OTHOCUTEJHLHO BHIOOpPA MHBECTOPOB, IIAPTHEPOB,
IPaBUTEJIbCTBEHHBIX CBA3el u T.11. OHM TaKyKe MOTYT IIOPEKOo-
MEHIOBATh KCIIEPTOB A yIriayOJeHHOTO MCCJIETOBAHUSI BO3-
MOJKHOCTEH U IIePCIeKTUB IPUHUMAEMbBIX PEIIIeHUN B YCIOBUIX
IpPOOJIEMHOM CUTYAIlUN; AJIA BLIABJIEHUS U IIPEACKA3aHUsI BO3-
MOJKHBIX 3aTPYIOHEHUI; OIpeJeeHUs COIUATbLHO 3HAUMMBIX
HOCJIeACTBUYN IPeNIPUHNIMAEMBIX IeUCTBUM.

B xoHCyJabTAaHTBI HYKHO BBIOMpPATh IPOGECCHOHAIBHOTO,
KBaJIU(UIINPOBAHHOTO CIIEIIMAJINCTA, NMEIOIero OILIT B (op-
MHUPOBAHUM U MOAJEP:KaHUN BHEITHUX CBA3EH — OT ero pe-
KOMeHIaInil 3aBUCAT 1 0JIarONPUATHBIC YCIOBUA peausaruu
OporpaMMbl/IIPOEKTa, U XapaKTep COINMaJbHBIX HOCJIeICTBUI
npeanoJyiaraeMbIx nsaMeneHuu. Eciiy 3a pelrieHne STUX BOIIPOCOB
OTBEYaeT COTPYAHUK, IIPodhecCoHATLHO 3aHATHIH pa3spaboTKoM
WM peajiusalireil IporpaMMbl/IIPOeKTa, TO He00OXO0AMMO, UTO-
ObI Y Hero OBLLJ BRICOKMII CTATyC, a TaK)Ke MOAXOAAINe UeJio-
BeuecKue 1 mpodeccroHa bHbIe KauecTBa. OH JOJIXKEeH MMETh
IPAMOM BBEIXOJ HA PYKOBOJICTBO IIPOTPAMMBI/TIPOEKTA U JOCTYII
K camMoll KOHQUAeHIIUAIbHON MH(POPMAIIUU O XOJe UX peajiu-
3aIIMM W UX BHEIIHUX CBABAX.

Muorue pyxkoBoguTeIn yupeKIeHUH KYJIbTyPhl U HAYUHBIX
WHCTUTYTOB COITMAJILHOTO IIPOPUIsS, paspadbaThIBAIOIINX U pea-
JUIYIOIIUX COIIMOKYJIbTYPHEIE IIPOrPaMMBbI/IIPOEKTEI, IIPEIIIo-
YUTAIOT CAMY 3aHIMAaThCS BHEIITHUMHU CBA3AMH, a He ITepelaBaTh
KOHTPOJIb HaJ HUMH APYTOMY, Ja’Ke OUeHb KBaJIM(PUIIUPOBAH-
HOMY JHUITY. OTUM OOBACHAIOTCA UX HEYIaul B OCYIIECTBICHUN
OpUHUMAaEeMbIX perieHui. [Ipy miIoxo ymopsmoueHHOU BHEII-
Hell cpelle OHM OKas3bIBaloTcA OesampecHbIMU. IIpodeccronaion
B 00J1aCTH BHEIITHUX OPTaHUBAIIMOHHBIX CBA3€il PYKOBOIUTEIAM
cjeIyeT pacCMATPUBAThL TaK Ke, KaK U APYTUX CIIEIHAJINICTOB,
b1 (DYHKIIUY OHU BHITIOJHATE HE MOT'YT: IOPUCTOB, OYXTaJITepoB,
apXUTEKTOPOB, SKOHOMMCTOB U T.II.
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ITpucyrcTBUue Benylero clenuajncTa II0 BHEIITHUM CBA3AM
HeoO6XO0oMMO Ha BCeX O0CYKIeHUAX, CBI3AHHLIX C paspaboTKOMI
1 peajmusaliyeil mporpaMMbl/IIpoeKTa. Biagenue nupopmanu-
el 0 TOTOBSAIIUXCS, eIle He MPUHATHIX PeIleHnuAX, IT03BOJISIEeT
OLIEHUTh X BEPOATHLIE MOCJEACTBUA IPUMEHUTEIBHO K KJIO-
YeBLIM IJISI JAHHOM CUTyalluy IapTHepaM. A 3HaHUe He TOJbKO
0 coIep:KaHuMu, HO M O HNPUUYMHAX MPUHATHUA OIpPeIeIeHHBIX
pellleHni 1aeT BO3MOKHOCTh KOMIIETEHTHO Pas3bsACHATH 00IIe-
CTBEHHOCTU 5Ty IIOJUTUKY.

IIpuMeHUTETHPHO K HWHCTUTYIIMOHAJIBHLIM OPTaHU3aIUIM
IOJKHOCTHBLIE HA3BAaHUSA PYKOBOAUTENEH CIIY:KOLI BHEITHUX
CBsA3ell MHOTOUYMCJIEHHBI: JUPEKTOP II0 BOIIPOCAM CBs3ei ¢ 006-
IIIeCTBEHHOCTHIO, PYKOBOAUTEIb CIOY:KObI MH(pOPMAIIHI, COBET-
HUK II0 BOIIPOCAM CBsI3eii ¢ OOINEeCTBEHHOCTHIO, AHUPEKTOP IIO
BOITPOCaM OOINIECTBEHHBIX OTHOINEHUN, YIPABJIAIOIIANA OTAEIOM
nopomarauabl. PasiauuHbl ¥ (YHKIUYW, BBLITOJHSIEMbBIE STUMU
JIOOABMH — OT IIPOCTOTO HHMOPMUPOBAHUSA OOIIECTBEHHOCTH
00 opraHms3aluy W PeKJaMbl ee IMPOAYKIIUU OO IOJHOIIEHHOM
paboThI IO MOAAEPsKAHNIO €€ BHEIITHEH cpelbl B YIIOPSAI0UeHHOM
cocTogHUU. Bce 9TO MOKHO OTHECTHM M K OpraHM3alluud paspa-
0OTKY U peayim3alliy COI[MOKYJIbTYPHBIX HPOTPAMM/IIPOEKTOB.

3adavu cneyuaniucmosé no céa3am ¢ 06uecmeeHHoOCmbio.
ConenuajaucraM II0 BHEIITHUM CBS3AM HPUXOIUTCS PeIllaTh ABa
OCHOBHBIX KJiacca 3ajgau. Bo-mepBbIX, YCTAHOBUTL U HOAIEP-
JKMBaTh KOHTAKTBHI C TPEMsA THUIAMHU COIMAJbHBIX TPYII —
VUYACTHUKAME peajn3alluy IIPOrpPaMMEbI/IPOEKTa, IeJIOBLIMU
mapTHepaMH, BJIACTHBIMHU CTPYyKTypamu. KoopauHaius wHTE-
PEecoB M COTPYAHUYECTBO C ATUMU TPYIIaMHU SABJISETCA BaK-
HBIM YCJOBMEM YCIIEIITHOTO PeIIeHUs COIMAJIbHO 3HAUMMON
npobaembl. CiiegyeT HOAYePKHYTD, UTO OTHIOADb HE JOCTATOUHO
OTHOIIIEHUSI PYKOBOAUTEJIEH IIporpaMM,/IIPOEKTOB C BHeIIHeH
cpenoit, 6a3upyIoIIeroca Ha CIOPaAYeCKUX KOHTaKTax, MeK-
JIMYHOCTHBIX OTHOIIEHUAX, CIYUANHBIX ITYOJIUUHBIX MEPOIPUI-
TUAX. B COBpeMEHHBIX YCJIOBUAX TaKOT0 PojJla NeATeJIbHOCTh
TOJI:KHA OCYIIECTBIATHCA IMpodeccruoHaIaMu, YMEIOIIUMU II0-
CTOSTHHO W ILJIAHOMEPHO paboTaTh C JIOALMU, OTCJIEKUBATL U
aHaAJIM3UPOBATh KOHBIOHKTYPY CIpPOCca-TIPeIJIOKeHUS B COOT-
BETCTBYIOIIe# 06acTu.

Bo-BTOpBIX, YEeTKO ompeneJuTh IIPHUOPUTETHOCTH 3ajad.
Hepenxo areHThl IpeqIoUYnTAET OCYIIIECTBIATD IIPOEKTHI, IPU-
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HocAIre OLICTPhbIe BHEIIHMEe pedyabTaTbl. OHH 0oJiee opHeH-
TUPYIOTCA HA COIMAJbHYIO IPUBJIEKATEJIbHOCTb, HEMKeJIW Ha
COIIMAJIbHYIO TOJIE3HOCTh MJINM Heo0XoamMocTh. Kak mpaBmiio,
TaxKasd MO3UINA He MOYKET 00eCIIeUUTh CUCTEMATUYHOCTD B pe-
mIeHuy OpobJieMbl, IMMOCKOJLKY IpeanpuHUMaeMble OeliCcTBUA
OKa3bIBAIOTCSA B 3aBUCUMOCTH OT CJIYUYaMHBIX KOH'BIOHKTYPHBIX
KosebaHMI M He BHOCAT BKJAJAa B IPEOJOJieHNe 3aTPYIHEeHUH.
Bousee apheKTUBHBIM ABJIAETCA IOCTPOEHME CTPATETUN B COOT-
BeTCTBUU C OOIIUM OIIpeeieHrueM COIMaJbHO 3HAUMMOI IIPO-
0JieMBI, 4 B ee paMKaxX — BBIJeJIeHre IPUOPUTETHHIX 3amad.
ITpu sTOM OPAIOK perieHnit MOKeT He OBITH JKeCTKO PerjaMeH-
TUPOBAHHLIM UM IIOABEPraThbCs HEePUOIUUECKOMY IepecMOTPY.
PeryaupoBaHue BHEITHUX CBA3€H IPUOOpPETAET B 9TOM CJIyduae
CHCTE€MATUYHOCTD, MMOCKOJbKY MOAUMHAETCS 00IIeli cTpaTeru-
YeCcKOM mporpamMe.

YrnopsamoueHre BHEIHEH Cpeabl IPOTrPAMMHOM /IIPOEKTHOMN
IesTeJIbHOCTH He MOYKEeT ObITh TOCTUTHYTO TOJBKO IIyTeM pPery-
JUPOBAHUSA CBA3EH ¢ 00IIecTBeHHOCThI0. Takas padoTa mo:KHA
OBITH HOIIOJHEeHAa MeXaHU3MaMU MOHUTOPUHTA BHEIIIHEe! cpebl,
COITMOKYJIBTYPHBIX 3aIIPOCOB 1 PeaKIIUi Ha MPUHUMAaeMbIe pe-
IIeHNs, MepaMU, HallPaBJIeHHBIMU HA MOAAePIKaHNe YCTOMUM-
BBIX OTHOIIEHUI C MEJIOBLIMH IMapTHEPAMU UM BBIIIECTOAIIMMU
OpTraHM3aIUAMMU.

Kmo ocywecmensem ynopadoienue 6newneli cpedvl npo-
epammuol/npoekmuoil deamenvhocmu. B MupoBoil npaxkTu-
Keé CJOKUJIOCH JBe MHCTUTYIIMOHAJBHBIX ()OPMBI OCYIIIECTBJIE-
HUA TeATEJIbHOCTY 10 YIOPAZOUEHUIO BHEIITHEH Cpe/Ibl peansa-
WU IPOTPAMMHBIX/IIPOEKTHBIX PEIIeHMil: COOTBETCTBYIOIAA
dyHKIIMOHANIbHAA €IUHNUIIA B PAMKAaX OpraHus3aliii IporpaMM-
HOM /TIPOEKTHON AEATEJNLHOCTH W CIellUajJbHbie He3aBUCUMBbIE
areHTCTBAa.

OcHosanus 0aa 6bl60pa @QYHKUUOHAALHOL eJUHUUDbL.
OOBIUHO TIPU CepPbEe3HBIX IIPUKJIATHBIX paspaboTKax, OCy-
IIECTBISEMBIX BBICOKOKBAIU(DUIIUPOBAHHLIMU  CIIEI[HaJIN-
cTaM¥ C COJUIAHOI pemyTalueill, UCIOJb3yIoTcsa o0e (DOPMEI.
CnenuanpHada (QYHKIMOHAJbHAA E€NWHUIIA HY)KHA IJA II0-
CTOSHHOM paOOTHI IO IMOAAEP:KAHUIO BHEITHUX OTHOIIEHUI
U pelIeHUI0 CBA3AaHHBIX C HUMM 3aJad, IMOCUJBHBIX O ee
cOTpPyaHUKOB. K ycayram He3aBUCHUMBIX areHTCTB PYKOBOI-
CTBO IIpuberaer, BO-IIePBBIX, Ha CTaAuu (DOPMUPOBAHUS YIIO-

127



hasa 2. BHewHsna cpeaa opraHusaLmm NporpaMMHON/NPOEKTHONAEATENLHOCTH

PAIOYEHHOU BHEIITHEN CPe bl I COOTBETCTBYIOIE BHYTPEeHHEH
eIVHUILI; BO-BTOPBIX, IIPW BO3BHUKHOBEHUM TAKUX 3a1ad BO
BHEIIIHUX OTHOIIMEHUIX, IJS PelleHUsT KOTOPBLIX He XBaTaeT
coOcTBeHHOII KoMmmeTeHTHOcTH. OgHaKO Yallle BCEro IIPUXO-
OUTCS OCYII[ECTBJIATH BEIOOP MEXKIy COOCTBEHHOM eJUHUIEN 1
KOHCYJIBbTAaHTOM. TaKo# BBIOOP OCYIIIECTBUTHL HEIPOCTO M3-3a
MHOJKECTBA IPEeUMYIIECTB U HEJOCTATKOB KaKa0u 13 (popmM, HO
OCYIIIECTBJIATL €T0 Heo0XoamMo. Pelllenne MPUXOAUTCSI IPU-
HUMAaTh PYKOBOJUTEJNAM, KOMIIETEHTHOCTH KOTOPBIX B BTOM
BOIIpOCEe HeIOoCTaTO4YHA.

ApzymernmuL 3@ UCNONb30BAHUE KOHCYLbMAMUBHO20 A2eHM-

cmea:

e K ycJyram areHTCTBA PYKOBOJIUWTEJIU IIPOTPaMM /IPOEKTOB
mpuberaiT B cJOyYadX HEOOXOIMMOCTH, a He MOJb3YIOTCS
UMY TIOCTOSHHO;

e IIJaTa 3a YCJYTH areHTCTBa 00ycJoBJIeHa o0beMoM pabor,
CBABAHHBIM C XapaKTepPOM 3aKasa CO CTOPOHBI PYKOBOJIU-
TeJIel;

® COTPYIOHUKHU AT€HTCTBA UMEIOT OOJIBIIION OMBIT B PEIIeHUN
mpo0JeM BHEIIHUX CBs3eil, HeoOXOAMMEBIX AJIs pas3pador-
KU ¥ peayi3aliuy IIPOrpaMMbl/IIPOEKTa;

® DYKOBOAUTENM KOHCYJILTATHUBHBIX areHTCTB HE3aBUCUMEI
OT PYKOBOAUTEJIEN ITPOrPAMMBI/IIPOEKTA ¥ IOTOMY MOTYT
IaTh UM HeIPEeIB3AThbIA 1 O00HEeKTUBHBIA COBET;

e IOTOBOPHBLIE OTHOIIEHUS MEKIYy PYKOBOAUTEJIAMU IIPO-
rpaMMbI/TIIPOEKTA ¥ ar€HTCTBOM IIOJPAa3yMeEBAIOT BO3MOMK-
HOCTh IIpepBaTh MX B cJiyuae HEeJOBOJBLCTBA 3aKa3umKa
KayeCcTBOM BBINIOJIHAEMBIX PaldoT.

ApeymeHmbL. NPOMUE UCNOAb30BAHUSL KOHCYJLbMAMUBEHOZO

azenmcemaea:

e HEe3aBUCHMOE areHTCTBO OOLIYHO He MMeeT JOCTATOUHOI
uHpOpMAaIU O ITOBCEeJHEBHOW IIPOTrpaMMHOM/TIPOeKTHOMN
IesaATeJILHOCTU, M cOOp HYMKHBIX CBeJeHUH TpeOyeT 3HA-
YUTEJLHBIX 3aTPaT BPeMeHU U YCUJIUIL;

e HEeJOCTATOUHBIE BO3MOYKHOCTH PYKOBOAHWTEJEH IIporpam-
MBbI/IIPOEKTa KOHTPOJIMPOBATH COCTaB, KBaJU(MUKAIIUIO,
KayecTBO paboOThHI CAY:KAIUX areHTCTBA;

® BO3MOKHOCTH YTEUKHU, KaK ITPAaBUJIO, HEIIPeJHAMEPEHHOM,
KoH(pHUIeHIINAJILHON MHMOPMAIINN.
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ApeymeHmuL 8 Noab3Yy COOCMEEHHOI PYHKUUOHAALHOIL edu-
HUYbL:

IITaTHbIE COTPYAHUKM, YYACTBYIOIIMEe B paspaboTKe u
peanusanuy IPOorpaMMbI/IPOeKTa 3aUHTEPECOBAHbI B UX
CTa0MJIBLHOM IIOJIOKEHUM BO BHEITHell cpele, IMOCKOJIbKY
OT STOTO 3aBUCUT MX OJIaroIojydne;

OHU UMEIOT YeTKOoe IIPeJCTABJIeHIE O CTelleH KOoH(pUIeH-
IMUAJLHOCTH MHMOPMAINM, MCIOJb3yeMOl B XOoze pelre-
HUA TPo0JeMbl, 1 0 AU GEePeHIINAIINYN TeX, KOMY CJIeIyeT
ee mepeJaBaTh U B KaKoil (opme;

MOJIOKeHNe IIOJTHOIIPABHOTO IIEPCOHAJA II03BOJIAET UM
MMOHUMATh CMBICJ TOTO, UTO IIPOUCXONUT B PaMKaxX IIPO-
rpaMMbl/IIPOEKTAa, 1 Ha 9TOM OCHOBAHUH PeIlaTh BHEIITHIe
3aaul MX Pas3spaboTKU U pean3aliuu;

cobcTBenHasaA (YHKIIMOHAJIbHAA €IUHUIA OaeT BO3MOMK-
HOCTB OCYIIECTBJIATh IIOCTOAHHBLIN MOHUTOPUHT BHEIITHEeH
cpeabl M OTHOIIEHUI C ee HYKHBIMHU COCTaBJISIONINMIU;
IIPY HeAOCTATOUHOCTH YCUJINIT COOCTBEHHOM CIYKOBI MOMK-
HO IIPUBJIEKATH BHEIITHEee areHTCTBO, HO B OTPAaHNYEHHBIX
MaciirTadbax.

Apzymenmul npomué cooCcmeeHHOl QYHKUYUOHALLHOU edu-
HUUbL:

paboTy COTPYAHUKOB MPUXOAUTCA OILIAYMBATL IIOCTOSH-
HO, Ha IIPOTSAMKEHUM BCEro IIeproia paspadoTKU U PeaJiu-
3aIlMM IPOrPAMMEI/IIPOEKTA BHE 3aBUCHUMOCTH OT OCTPOTHI
HAJOOHOCTH B MX yCJIyrax;

KOMIIETEHTHOCTb COTPYAHUKOB, KaK IPAaBUJIO, HIUMKE, UeM
y pabOTHHKOB areHTCTB: Y HOCJESHIX OIBIT PEIIeH’ IIPO-
OJieM OOIIIMpHEe W pasHooOpasHee;

COTPYAHUKM 3aBUCHUMBI OT aJMUHUCTPAIUY IIPOrPAMMEI/
IIPOEKTAa, UYTO MOXKET IIOMEIIATh UM OBITh 00'beKTHBHBIMU
B AUArHO3€ CUTYaIlMd M B PEKOMEHJAIIUIX.

W3 npuBeeHHBIX apTyMEHTOB CJIEYeT, UTO BHIOOD B MOJIb3Y
ONHOM M3 Ha3BaHHBIX (OPM 3aBUCHUT OT PsAfa 0GCTOATETIHCTB:

THUII

IpOrpaMMBbI/IIPOEKTa, XapaKTep WX peajaus3aliui, Mac-

mTab, cTemeHb OXBaTa COIMAJIBHO 3HAUMMOIl mpobsembl. [id
PeKoMeHIaIluii OTHOCUTEJbHO MeNCTBUH HPU 3aTPYIHEHUIX,
00yCJIOBJIEHHBIX OTHOIIEHUAMHU C OKPYKeHHeM, JOCTaTOUHO 00-
paTUTbCS K IOMOIIM areHTCTBa. OTO OTHOCUTCA B OCHOBHOM
K TOPOEeKTaM, KPYr BHEMNIHUX CBS3€Hd KOTOPBIX JOCTATOUHO
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V30K, UTOOBI HAXOAUTHCS IIO] IIOCTOAHHBIM U HEIIOCPeICTBeH-
HBIM KOHTPOJIEM PYKOBOACTBa. HEciu Ke peub HIET O KPYI-
HOMACINTAOHOH IIporpaMMe, HMEIOIeil pasBeTBJIEHHYIO CEeThb
HapTHEPOB U BBI3LIBAIOINEll BHUMAHNE WM MHTEpPeC y IMUPOKOM
00IIeCTBEHHOCTH, I1eJ1eCO00pPa3HO MMETh COOCTBEHHYIO (BYHK-
IMUOHAJLHYIO €IUHUIY CBsI3ell ¢ 00IeCTBeHHOCTBIO.

Ho masxe kpymnHBIe IIporpaMMbl, HMeEIOINMe COOCTBEHHbLIE
eIWHUIILI IIOJO0OHOTO POJAa, MOTYT CTOJKHYTHCA C TaKHUMU
3aTPYAHEHUSAMU, KOTJa BBITOJHEe O0paTUTHCA K BHEITHUM
KOHCYJIbTaHTaM. JTO OOBIYHO CBA3aHO C KPATKOBPEMEHHBIMU,
PeIKO BOSHUKAIOIIMMY WJIN UYPEe3BbIUailHBIMHU 00CTOATEIHLCTBA-
Mu. B Takux cayuasax HepasyMHO PacCIIUPATH IITAT WU IIepe-
CTPYKTYPHUPOBATh PaboTy COOCTBEHHBIX COTPYAHUKOB. JIlyurire
IPUTJIACUTh CIIEIIHAJNCTA CO CTOPOHEI. TO K€ OTHOCUTCA K CH-
TyalusaM, BEIXOAAIINM 38 PAMKHN KOMIIETEHIIUY COTPYIHUKOB.
Hampuwmep, eciu peub uaeT o paboTe ¢ IpaBUTEIbCTBEHHBIMU
KpyraMu ujau o0 OTBETCTBEHHOM IIPEACTABJIEHUU IIPOTPAMMBI
WX Pe3yJabTaTOB ee peajn3alid B CPEACTBAX MacCCOBOM WH-
dopmaruu, JyUIlle BOCIOJIb30BAThCA YCJIYTaMU COJUIHOTO He-
3aBUCHUMOTO areHTCTBA.

Koncynvmamusrnoe azenmcmeo. Takue areHTCTBa B pas-
BHUTHIX CTPaHAX pasjnyuaioTcsA II0 BeamuuHe. KpymHeiinue us
HUX HACUUTHIBAIOT CBBIIIE THICSYN UEJOBEK M COCTOAT U3 He-
CKOJIbKUX CIIeINaJIU3UPOBAHHLIX OTAeJOB. B caMbBIX MajeHb-
KHUX paboTaroT II0 OAHOMY KOHCYJIbTAHTY M CEKpeTapio.

OO01eit uepToil BceX TaKMUX CTPYKTYp sABJIdeTcsa pabora
Ha KJjaumeHTa. VX cyIecTBOBaHME 3aBUCUT OT KOJHUECTBA U
IIOCTOSHCTBA 3aKa30B, C OJHOM CTOPOHBI, M OT KauecTBa MX
BBITIOJIHEHUA — C Apyroii. CoOTBeTCTBEHHO, UX PaOOTHUKAM
MIPUXOAUTCS OBITh BHUMATEJIbHLIMU K WHTEpecaM TeX, KTO 00-
palaercs 3a IIOMOIIBIO, IIOCTOAHHO M TOYHO OTYHUTBIBATHCS
mepen HUMHU. B TO Ke BpeMsa PYKOBOAUTENU KPYIIHBIX, IIpe-
CTUKHBIX ar€HTCTB, C IPOYHOM M XOPOIIIel penyTainueil MMeoT
BO3MOJKHOCTh BRIOMpPATh 3aKasbl. OOLIYHO OHM HPEIIOUNTAIOT
OpOCKMe KPAaTKOCPOUHbIE MPOEKTHI MeHee 3(PEeKTHBIM, I0JIT0-
CPOYHBIM, HO UMEIOIITNM BBICOKYIO ITIOBCEIHEBHYIO COITUATILHYIO
3HAYMMOCTEL. PaboTa moJo0HBIX CTPYKTYP JI000T0 THIIA 3aKJII0-
YaeTcsa He TOJbKO B IMOCTOSHHOM BBIIIOJHEHUU 3aKa30B U KOH-
CYJBTUPOBAHUU, HO U MOMCKE KJINEHTYPHI, ITIOCKOJIBbKY TOJBKO
IpU ee HAJIUYUU OHU COXPAHSAIOT JKU3HECIIOCOOHOCTD.
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PykoBogutenu mporpaMm/OpoeKTOB 0O0paIamTcad K YCIy-
raM oIIpemesIeHHOT'O areHTCTBa Ha OCHOBE PeKOMeHIaIuil Tpe-
Thbell CTOPOHBI, PEKJIaMHBIX 00'BABJIEHU, MOJOKUTEIbHBIX OT-
3BIBOB aBTOPUTETHBIX JIUII.

Pynryuonanvhas edunuya PR. PYHKIINOHAJBLHYIO €UHU-
Iy, HECYIIIYI0O OTBETCTBEHHOCTD 3a OPTraHU3aIINI0O BHEIITHEH cpe-
IbI COITMOKYJIBLTYPHOTO IPOrPAMMUPOBAHU S/ TIPOEKTUPOBAHNA,
MOJKHO CTPOUTH IO aHAJIOTUU C PACIPOCTPAHEHHBIMU BO BCEM
MUpe OTHeJaMHU II0 CBA3SAM C OOIecTBeHHOCTHIO. IIpu BceMm
pasHooOpasuu opraHmusaIuii, B paMKaX KOTOPBLIX CYIIEeCTBYIOT
TaKye CTPYKTYpPHBbIE €IWHUIILI, CAMU OHM 00J1aJal0T COBOKYII-
HOCTBIO OOITUX XapaKTepUCTUK.

Bo-miepBrix, mpeumyIiecTBeHHOE HCIIOJIH30BaHWE KMMeEIOIIe-
rocs INTaTa, KOTOPBLIH MOJKEH ObITh MUHUMAJBHBIM IIO CO-
CTaBy, W OPITeXHUKU — TeaedaKe, TeJeKC, KOMIIbIOTEDHI,
KomupoBaJibHasA TexHMKA. OCHOBHAsA YacTb PacxoJo0B OTAesa
HMCIIOJIb3YeTCs JJIs 3apIliaThl COTPYIHUKAM, KOTOpas OOBIYHO
JIOCTATOYHO BBICOKA M COM3MEPUMA ¢ YPOBHEM CPEeIHET0 U BBIC-
I1ero MeHeI KMeHTa.

Bo-BTOpHIX, BRaumMo3aMeHAeMOCTh (PYHKIIMH COTPYAHUKOB.
B orauume ot apyrux mpodeccuii pabOTHUKU, 3aHATHIE CBA3-
MU ¢ 00IIeCTBEHHOCTBHIO, OOLIUHO 00JIafaloT Pas3sHo00pasHbLIMU
HaBbIKaMu. 1l03TOMy OTHAENbI TAKOrO poJa HE MMEIOT BBICO-
KOH CTelleHW CTPYKTYpHOU muddepeHIHAMU U COCTOAT U3
HeOOJIBITIOTO0 KOJWYECTBA CHEIMAJNCTOB IIMTUPOKOTO IPOPUIIA.
910 menaeT mx padboTy TuOKOM M JIETKO IIepeKJIIouaeMoil Ha
pellleHre Pa3HOPOIHBIX 3aaad.

B-Tperbux, HaZmle:KHOCTh COTPYAHUKOB. IIpeskae Bcero peub
HUIET O BEICOKOM KBaIu(pUKAINKU PabOTHUKOB OTAEeNa, IIOCKOJIb-
KY OT X JIesTeJbHOCTHU 3aBUCAT HPOUYHOCTDH U 3PHEKTUBHOCTH
OTHOIIIEHUH OPTaHM3aIliy C AeJIOBBIMHU IIapTHEpaMu U 00IIe-
cTBeHHOCTHIO. [[aee, HeoOXOoAMMA MaKCUMAJIbHAA JIOAIbHOCTD
K OpraHusanuy W HAeHTUPUKAINA C ee ILeJAMU. ITHU IIPO-
(deccuoHaNbHBIE TpeOOBaHUA OOYCJIOBJIEHBI TOCTOSIHHBIMU
KOHTAKTaMU ¢ KOH(pDUIeHIINAIbHOU mHpopMaiueii. HakoHerr,
TeMObl paboTHI HepeqKOo OLIBAIOT HANPAMKEHHLIMU U HE OCTaB-
JISTIOT BpPEMEHU [IJIA IIPOBEPKU ee Pe3yJIbTaTOB PYKOBOJICTBOM
opraummsanuu. IlosTomMy BbIcOKasd IpodecCHOHATbHAS OTBET-
CTBEHHOCTh — HEOO0XOAMMOEe KaueCTBO KaKAOTO COTPYAHHKA
orzesa.
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ITU KauecTBa B PABHOM CTENeHM OTHOCATCA K paspadoTke
U peajus3alui COIMHOKYJIbTYPHBIX HPOTPaAMM/IPOEKTOB, CBs-
3aHHBIX C pellleHneM COIMaIbHO 3HAUNMBIX IIpobieM. Hanuuune
B UX PaMKaX CTPYKTYPHI, 3aHUMAIOIIEeCA BHEIITHUMY CBA3AMU,
HOBBINIAET 3(PPEeKTUBHOCTh UX OCYIIECTBJICHUSI. ITO IPEAIIO-
JaraeT HeoOXOIMMOCTb TIATEJIHLHOTO PA3bACHEHUS OCTATbHBIM
COTPYOHUKAM Ha3HAUEHUS TAKOU eTWHUIILI, PeIlaeMbIX C ee
IOMOIIbI0 3aAa4. Torma MUHUMHU3UPYETCA BEPOATHOCTL TOTO,
YTO ee CTaHyT 3arpysKaTh paboToil He IO Ha3HAUYEHUIO.

B macrosamiee Bpems, ocobeHHO B Poccum, CII0KKMIACH
TEHJEHIIUA OTOKIECTBIATH AEATEJNBHOCTh II0 YIOPATZOYECHUIO
BHeIITHEeH cpeIbl OPpraHu3aIluu, UJIH CBI3el ¢ 00IeCTBEHHOCTHIO
¢ paboToOil CIenuaJnCcTOB II0 PeKJaMe M CBSI3AM C IIPECCOIH.
9To orpaHMYeHHOe IIPeACTABJICHIE, HeJOCTATOUHOEe BHUMAHUE
K IIOCTOSTHHOMY MOIJIEeP:KaHWI0 OTHOIIEHUIN ¢ IIapTHepaMu,
CIIOHCOPaMM, BJIACTHBIMHU CTPYKTypaMM, OOIIECTBEHHBIMU OP-
TaHU3aIMUAMU U IITUPOKOM O0IIeCTBEHHOCTHIO CYIIIeCTBEHHO 3a-
TPYAHSET COIUAaJbHO 3(h(PEeKTUBHYIO peaiM3aliuio IIporpamm/
IIPOEKTOB.

Ceéasu ¢ obwecmeennocmuvio kax npogeccuna. Casu ¢ 06-
miectBenHocThbio (Public relations — PR) kak Bunm mpodec-
CHUOHAJLHON OeATeJbHOCTH — 9TO BaKHaA COCTaBJAIONIAA
5((PeKTUBHOTO yHOpPaBJeHUA pPas3paboTKOIl M peaausaliuein
IporpaMM/IPOEKTOB, CBA3AHHLIX C peIIeHreM COIHAaJIbHO
3HAYMMBIX TPOOJIEeM.

B pamrkax HWmcTuTyTa O0OIIIECTBEHHBIX OTHOIIEHUH B
Benuxobpuranuu, coszmammoro B 1949 r., 6bLI0 BEIpabOTAHO
cTaBIllee PACIPOCTPAHEHHBIM ONpeJesieHre CBA3ed ¢ ooIme-
CTBEHHOCTBIO KaK IIJIAHUPYEMBIX, YCTOMUMBELIX YCUJIUMA, Ha-
OpaBJEeHHBIX HA CO3JaHWE U TOJJIep:KaHue AOO0POKesaTelb-
HBIX OTHOINIEHUH ¥ B3aMMONOHUMAHUA MEXKIY areHTOM U ero
00IIeCTBEHHOCTRIO, ITOA KOTOPOM MOHMMAIOTCA IIEePCOHAJ, BBI-
TMOJIHAIOIIUHN COOTBETCTBYIOIINE (DYHKIIVUU, IIAPTHEPHI U IIOJIb-
30BaTeJi, KaK OTeuecTBeHHbIe, TaK U 3apybe:xubie. I[-p Pekc
Xapioy, cTapedInii CIenuaanucT IO CBI3SIM C OOIeCTBEHHO-
cthio u3 Can-dpaHiucko, 0600mus 472 onpegenenunsa PR, gax
TaKoe:

CBsA3u ¢ 00IIeCTBEHHOCTHIO — 3TO OJHA U3 PYHKIUHN yIpas-
JIEHU S, CIIOCOOCTBYIOIAA YCTAHOBJIIEHUIO 1 IOAIEPIKAHUIO KOM-
MYHUKAIIUW, B3aMMOIIOHUMAHUSA, PACIIOJOMKEHUS U COTPYI-
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HHUYeCTBa MEKIYy opraHmsaliueil m ee o0IIecTBeHHOCThI0. OHU
BKJIIOUAIOT B ce0s pellleHre PasJINYHBIX IIPOOJIeM:

— o0ecmeunBalOT PYKOBOJICTBO OpraHM3aIuu MHMoOpMaIlmei
00 OOIfecCTBeHHOM MHEHWHN U OKAa3bIBAIOT €My IIOMOIIL B
paspaboTKe OTBETHBIX Mep;

— OPHEHTHUPYIOT JesTeJIbHOCTh PYKOBOACTBA B MHTEpPecax 00-
IIIeCTBEHHOCTH; MOAIePKUBAIOT €TI0 B COCTOSHUY I'OTOBHO-
CTH K peaJIbHBIM U3MEeHEHHUAM 34 cUeT 3a0J1aroBpeMeHHOTO
MIpeABUACHUA TEHAEHIINI; MCIOJb3YIOT MCCIeIOBaHIE U
OTKPBITYI0O KOMMYHUKAIINIO B KAUECTBE OCHOBHBIX CPEICTB
IesaTeIbHOCTIZS.

Coryiacao oduinuagbHoMy 3aaBiaeHunio «Public Relations
Society of America» or 6 Hosa0pa 1992 r., cBasu c oO6Ie-
CTBEHHOCTBIO JOJIJKHBI CIIOCOOCTBOBATEL YCTAHOBJICHUIO B3aNIMO-
HOHMMAHUA MEXXKAY OTACIbHBIMI I'PYIIaMi U OPTaHU3aIIIMKI
¥ IIOMOTAaTh B CJOMKHOM ILTIOPAJINCTUUYECKOM O0IIeCTBe IIPUHM-
MaTh pellleHus U AelicTBOBaATL OoJiee sdpdekTuBHO. OHU 06e-
CIIEUMBAIOT TapPMOHM3AIINI0 YACTHON M OOIIEeCTBEHHON aKTUB-
HOCTH.

CBsa3u ¢ 0OIIIEeCTBEHHOCTHIO CJOYKAT MHOTHM OOIIIeCTBeHHBIM
HHCTUTYTAM: IIPEeAIPUHNMATEIbCTBY, IP0odhCco03aM, IPABUTEIh-
CTBEHHBLIM CTPYKTypPaM, TOOPOBOJIBLHBIM aCCOIUAIIIAM, DOoHIaM,
0oaBHUITAM, 00Pa30BaTEIBHBIM U PEJIUTUOSHBIM equHuItam. s
3(PEeKTUBHOTO QPYHKIIMOHUPOBAHUA 3TUX OPraHU3AIMH TOJMK-
HBI OBITH IIPOYHBIE OTHOIIEHMS C MHOYKECTBOM PAa3HOOOPA3HBIX
ayaIuTOPUii MIU OOINECTBeHHBLIX TPYIII: PabOTHUKAMM, YJeHa-
MU Pa3INUYHBIX O0beIMHEHNI, IOTPeOnuTeIAMMI, MECTHBIMU CO-
o0IIecTBaMu, aKIITMOHEPAMH U T.[I., a TAKKe ¢ 00IIIeCTBeHHOCTHIO
B IIeJioM (Uepes3 cpeAcTBa MacCcoBOM mHGOpMAIIUU).

HocTu:xkeHue 1meseii, IpegyCMOTPEHHBIX HPOTPAMMOM /IPO-
eKTOM, TpedyeT OT PabOTHUKOB II0 CBA3AM C OOIIECTBEHHO-
CThIO 3HAHUHN 1 MOHMMAHWA HYKJ U I[eHHOCTHBIX OPHEHTAa-
MU Jiogel, KOTOPBIM aApecyloTCs NMPUHHMaeMble pelleHunsd.
CrmenuanaucT B 9TOif 00JlacTH BBITIOJHSET POJb COBETHUKA PY-
KOBOIUTEJEN IIPOrPaMMBI/IIPOEKTA W IMOCPEIHNKA, IIOMOIrao-
IIero UM IIePeBEeCTU IIeJM U 3aJaul, CBSI3aHHLIE C PellleHreM
COIMAJIbHO 3HAUYMMON IIPO0JEeMEbI, B Pa3yMHBIE, IIpHEeMJIeMbIe
IJIs1 OOII[eCTBEHHOCTH PeIleHusd.

23 Bask C.Ila6auk Puneiimus. Uto sro takoe. M., 1990. C. 14.
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Hanpasnenusa meAaTesbHOCTM HEe3aBUCHMMBIX areHTCTB B 00-
JacTH cBs3eil ¢ obiecTBeHHOCTHIO. HesaBucuMmble areHTCTBA
IO CBA3AM C OOIIIEeCTBEHHOCTHIO OKAa3bIBAIOT 3aKA3UUKY CTaH-
JapTHBIA HAOOpP yCIyT:

— m3yueHue oOOIIECTBEHHOTO MHEHMUS;

— HWCCJIeJOBAaHUS B 00JIACTU CTATHUCTUKUN U KOHBIOHKTYPHI;

— obecmeueHne MpenCcTaBIeHUS KJIMEHTA B CpeIcTBax Mac-
coBoOll MH(popMaIMN;

— yCTaHOBJIEHUE CBA3E€M KJMNEHTa C IIPAaBUTEJIbCTBEHHBIMU
Kpyramu;

— HajJa:KuBaHHNe OTHOINEHUN B MHAYCTPUAJIBLHOU cdepe;

— yCTaHOBJIEHME CBsA3el KJIMeHTa ¢ (PUHAHCOBLIMHU KpYy-
ramu;

— OpraHmu3alus IoTPeOUTeIbCKUX CBA3el B MHTepecax KJu-
eHTa;

— TOMOIIb KJINEHTY B YCTAHOBJIECHUMN MEKIYHAPOAHBIX CBS-
3el U OTHOINEHUH;

— IIOMOIIb KJNEHTY B Opramm3aluil ero OOIIeCTBeHHOH aK-
TUBHOCTH;

— TOMOIIb JIOKAJBLHBIM COOOIIIeCTBAM B MX CaMOOpPTraHM3a-
IIUY C IIeJbI0 YIYUIIIeHUA KauecTBa JKU3HU.

Kpyz npogeccuoHanvHblx 603MONCHOCME CNEYUAIUCmO8

8 obsacmu caa3seil ¢ obujecmaeHHocmuvio. Ero MOKHO OUepPTUTDH
CJENYIONUM 00pa3oM:

1. IToddepixcanue penymayuu KAUEHMA:

— cosmaHue MO3UTHUBHOTO MMHIKA IIPOrPaMMbI/IIPOEKTAa;

— pekJiama, MabJIUCUTH, IIPOABUKEHNE peIleHni, mpesa-
raeMbIX B UX paMKaX;

— cogelicTBUe (hOPMUPOBAHUIO BBAMMHOI'0 YBAMKEHUI MEKIY
TeMH, KTO paspabaThIBaeT W pPeayndyeT IIPorpaMmmy/mIpo-
eKT, I UX IMIapTHepaMHu, a TaK:Ke IMOANePKaHui0 UX CO-
IIMaJbLHON OTBETCTBEHHOCTH;

2. @opmuposarue gHeulHell cpedvl pa3pabomKu U peaius3a-

Uuu npozpammvl/npoexma:

— yCTAHOBJEHUE M IMOAIepP:KaHNe IBYCTOPOHHUX KOMMYHH-
KATUBHBIX CBfA3ell PYKOBOAUTEJEH IIPOrpaMMBI/IPOeKTa
C ImapTHepaMu W 3HAUMMBLIMHU T'PYIHaMU OOIIeCTBEHHOCTHU;

— cogeiicTBue GOPMUPOBAHUIO 1OOPOIKEIaTeIbHBIX OTHOIIIE-
HUU ¢ MapTHepaMH’, YUYaCTHUKAMHU peajus3anuu u oOIIe-
CTBEHHOCTHIO;

134



3. NMpodeccmoHanbHOe HopMUpOBaHUME BHELLHEN CPeAbl

— m3yueHmne 1 (QOPMHUPOBAHUE OOIIIECTBEHHOTO MHEHUS U OKU-
JaHUI B OTHOIIEHUN pPeaiM3allilil IIPOTPaMMBbl/IIPOEKTa;

— BBISIBJIEHIE BO3MOKHBIX TEHAEHIIMH B cepe obIIecTBEeH-
HBIX 3aIIPOCOB U COIIMAJIbHO 3HAUMMBIX IIOCJIEICTBUI pea-
JU3alUM ITPOrPaMMBI/IIPOeKTa.

3. Popmuposarnue omHouLeHUil Mexndy Y4acmHUKAMU Dpea-

JAU3AYUU NPOPAMMbL/NPOEKMA:

— cogeiicTBue (GOPMUPOBAHUIO NTOOPOIKETaTeIbHBIX OTHOIIIE-
HUU MEXKAY YYaCcTHUKaAMU;

— TOpuBeJeHNe B COOTBETCTBUE JMUYHBLIX MHTEPECOB YUACTHHU-
KOB C IeJISIMU IPOTrPaMMBbI/IIPOeKTa, 00YCJIOBIEHHBIMY He-
00X0IMMOCTBLIO PEIIaTh COIMAJLHO 3HAUUMYIO IIPO0JIeMYy;

— (hopMmupoBaHMEe MO3UTUBHOU KOHCTPYKTHUBHOW CpPEIbI CO-
BMECTHOTO peIleHus HpobJieMbl; HpeqoTBpallleHne KOH-
GIUKTOB, CMATUYEHNE HAIPAKEHHOCTH, 00JierueHre B3au-
MOIIOHMMAHUA MEXIY YUACTHUKAMU;

— OpuBJeUeHNe KBAJTUPUIIMPOBAHHBIX KOHCYJIbTAHTOB;

— IpUBJE€UYEHNE HOBBIX YUACTHUKOB.

Pabora B ctepe cBsseil ¢ 00IIeCTBEHHOCTHIO camMa 10 cebe
He MOJKeT 3aMEeHHTh BBLICOKUX IIOKasaTesel COIHaJbHOU 3(-
(heKTUBHOCTM IPOTPAMMBbI/IPOEKTa: OHA B OOJIBIIIOH CTEleHU
HaIIpaBJieHa Ha BBISBJIEHNE HEJOCTATKOB M CKPBITBIX 3aTPYI-
HeHUI, BOBHUKAIOIINX IPY peajnsaluy IPUHIMaeMbIX pelle-
Huii. CooTBeTCTBYIOIINE PaspabOTKU HAIIPaBJIEHBI Ha IMOMCKU
BO3MOYKHOCTEH MX HPEOAOJIEHUS WJIU CMATYEHU.

ITpu paspabGoTKe mporpaMMbl/IpoeKTa Ha caMoii paHHeI
CTamiuM OIpefeAloTCa NIPUOPUTETHLIE 3aJaduun, WMeIoIue
OTHOIIIeHVE K OPraHM3alu¥y BHENTHUX CBA3€H, U IIPaBUJILHO
pacmpenenserca BpeMs HX MOCJIeIOBaTeJILHOTO peIlleHunsd.
BoaoTrs mo saBepiienus peleHus IpoOseMbl paboTa Bemer-
Ccs HeIIPEepLIBHO C MCIIOJIb30BAHWEM IIOJIHOM M JOCTOBEPHOM
nH(pOpPMAIUN.

0O06006111a4 CKazaHHOe, MOKHO KOHCTATHPOBATh, UTO O0BIUHAS
IesATeJbHOCTh B 00JIaCTH CBs3€il C OOIEeCTBEHHOCTLIO COCTOUT
W3 YeThbIpeX PasJWYHBIX, HO CBSIBAHHBIX APYT C IPYTrOM KOM-
TIOHEHT:

® aHAJIW3 CUTyallMM; U3yUYeHNe MOTEeHIINATbLHBIX TapTHEPOB
1 CEKTOPOB OOIIECTBEHHOCTH, CIOCOOCTBYIOMINX 3(ddex-
TUBHOI peayim3alliy TPOTpaMMbI/IPoeKTa; OIIpeaesieHne
meJgeil KOHTAKTOB C HUMMU.
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e paspaboTKa IIOCJIeNOBATEeIbLHOCTH MEeHCTBUII II0 IIPUBJIIE-
YEeHUI0 BHEIIHUX areHTOB K peaju3aluy IPUHUMAEMbIX
perieHmnii;

e OpraHm3ausd KOMMYHHUKAIIUY MEXIY KJIMEHTOM U BHEII-
HUMU areHTaMU, CIOCOOHBIMIU IIOMOYL €My B PelIeHuN
Ipo0JIeMBbI;

e U3yYeHUeE U OlleHKa Pe3yJIbTaTOB, KOPPEKTUPOBKA IIOCJIEe-
IVIOMIUX NeNCTBUMH.

4. Csa3u c obuwecmeenHHocmbvlo U nponazanda. Ciaenmyer
YEeTKO Pas3jMyaTh CBA3U C OOIIECTBEHHOCTHIO W IIPOHaraHmy.
IIpomaramma B coBpeMeHHOM HTOHMMAHUU — 39TO CPEICTBO
yIpaBJeHusA OOIeCTBEHHLIM MHEHHEM, IJs KOTOPOro Xapak-
TEePHLI TaKue YePTHI:

® ee pacIpPOCTPAHUTENb IpPeCJenyeT COOCTBEHHBIE BBITOIBI
0e30THOCUTEJIbHO K MHTEpecaM OOIIeCTBeHHOCTH;

® B CBOUX IEJIAX OH MCIIOJNL3YeT JII0ObIe CPeAcTBa yOe:KIe-
HUdA, BKJIIOUYad HCKakeHUe U (parbcuduramnuio PaxToB;

e MpoIlaraHja CTPOUTCS HPeKIe BCeTo Ha SMOITMOHAJIBLHOMN
OCHOBE, aNeJIIANNN K YYyBCTBAM CTpPaxa, HEIOJHOIeH-
HOCTH, HEYBEPEHHOCTH W T.I., a He Ha pPaluoOHAJILHOM
00bACHEHUN W OKAa3aTeJbCTBE;

e MpoIlaraHja BcerJa IOApasyMeBaeT SIBHOTO WJM CKPBI-
TOTO BHEIITHErO Bpara, IPOTHUB KOTOPOTO C €€ IMOMOIIBIO
MPeIIPUHUMAIOTCA HMONBITKY O0BeIUHUTH MOTEHIIUAD-
HBIX CTOPOHHUKOB, IIOATOMY COJep:KaHue mH(GOpMaIuu
3leCb B OCHOBHOM HeTaTHBHOE.

B orimume ot mpomaraHAbl B paboTe cIenuajJucTa II0 CB-
3AM € OOIEeCTBEHHOCTBHI0O MOYKHO BBIJEJUTH CJIENYIOIINe Xa-
PaKTEepUCTUKU:

e OH MIIET BO3MOKHOCTY IPUMUPHUTD IIEJU U 3aJaUu IPO-

rpaMMbI/IIPOEKTA C MHTEepecaMu OOIIeCTBeHHOCTH;

e B mpollecce KOMMYHUKAIIUM OH WHCIOJL3YeT B KAauecTBe
cpeAcTB yOe:xkaeHUA Takme (hpaKThl M JOBOIBLI, KOTOPHIE
MOTYT OBITH IIOABEPTrHYTHI HE3aBUCUMOU HPOBEPKE;

® CBs3U C O0IIECTBEHHOCTHIO OCYIIECTBIIAIOTCS IIPEXKAe BCe-
r'o Ha palioHaJbHOUN OCHOBE M HAIIPABJIEHLI HA YMEHbIIIe-
HUe CTeIIeHW HeonpeleIeHHOCTH OTHOCUTEJILHO IIpeaMeTa
KOMMYHUKAIUN;

® CBsA3U C OOINECTBEHHOCTHIO BCETa IIOAPa3yMeBaloT ycTa-
HOBJIEHVE OTHOINIEHUH B3AaMMOIOHMMAHUA U OOpOKea-
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TEJbHOCTH MEXKIY KOMMYHHKATOPOM U PEIUNNeHTAMH,
mosToMy mH(MOpPMAIUA 3[eCh BCerjga MO3UTHUBHA.

Taxum obpasom, IeJb CBA3€H C OOIEeCTBEHHOCTBIO — MO-
CTHKeHNe B3aMMOIIPHEMJIEMBIX OTHOIIEeHWH Me:KIy CTOpPOHA-
MU; IIeJIb IPOIMaraHAbl — WHUINHPOBAHWE UX IIPOTUBOCTOS-
Husg. CBA3U C OOIEeCTBEHHOCTHIO O0YCJIOBJEHLI CTPeMJIEHMEeM
K JOCTHKEHMIO UeCcTHOTo Auajora. IIpomaramme sTo He CBOM-
cTBeHHO. MeTonbl cBA3elH ¢ 00IeCTBEHHOCTRIO IT0IPa3yMeBaioT
TMOJIHYI0 OTKPBITOCTD; IPOMAaraHia 3auacTyio CKphIBaeT (haKThI.
CBA3U C OOIITECTBEHHOCTHIO IIPEAIIOJIATAIOT CTPeMJIeHHe K II0-
HUMAaHNIO; IpolaraHfa — IpPUBJIeYeHNEe CTOPOHHUKOBZY,

IIpogeccuonanvrhas mukra cneyuanrucmos no CEA3AM
¢ obwecmeenrnocmovio. [leaATeIbHOCTD JIIO/eH, 3aHUMAIOITUXCA
moAep:KaHeM BHeITHell cpeabl paspaboTKU 1 peaus3aluu co-
IMUOKYJIbTYPHBIX IIPOTPAMM /IPOEKTOB, UMeEET AJIA HUX CepPhes-
HBIe mocjiefcTBuA. HebpekHble MIN HEKBAIU(PUIIMPOBAHHBIE
IeMCTBUSA MOTYT HaHECTH 3HAUUTENLHBIN Bpel: OTBPATUTH OT
HUX TMapTHEePOB WJIN IOTEHIIMAJbHBIX YUACTHUKOB, UCIIOPTUTH
WX UMUK B IjIa3aX OOIIECTBEHHOCTHM — T.e. HeraTHUBHO IIO-
BJIUATH Ha MX ocyIecTBieHue. IlosToMmy mpuBiIeKaTh K TaKou
eATeJIbHOCTH CJeNYyeT BBICOKOKBAIU(PUIIMPOBAHHBLIX CIIEIHA-
JUCTOB, a He OOMKMX II0JIlyOoOpasOBAHHBIX IPaKTHUKOB. Takxue
CHeINaJnCThl, IOMUMO Y3KUX IPO(ECCHOHAJTbHBIX S3HaAHU
¥ HaBBIKOB (peKJiaMa, IyOJHUYHbIe MEPONPUATUI, JIOOOUpOoBa-
HUEe U IIP.), OOBLIYHO BJIaAeIOT 0oJjiee INMNPOKUMU, CBA3AHHLIMU
C TeXHOJIOTUSIMU COIMAJIBHOTO B3auMoAeicTBuA. A addeKTuB-
HOCTb UX JAEeSATEeJILHOCTU 3aBUCHUT OT YETKOTO CJIeJIOBAHUA IIPO-
(heccroHATBHBIM ITPABUJIAM W HOPMAaM.

B Benukobpuranuu B MHCTUTYTEe CBs3eil ¢ OOIIeCTBEHHO-
CThIO OBIIO Pa3paboTaHO IIPelefeHTHOe IIPAaBO B OTHOIINEHUU
npodecCHOHANBLHON STUKN PabOTHUKOB 9TOU CIEIUAJIbLHOCTH,
aB 1962 r. mpuHAT oUNMATBbHBIN TPO(heCCMOHATLHBIA KOIEKC.
The International Public Relations Association (IPRA) mpu-
HAJIA MeKIYHAaPOIHLIN MpodecCuoHaIbHBIN KOQEeKC; COOCTBEH-
HbIe KOJEeKChI ObLIM IPUHSATH HA YPOBHE MHOTHX HAIlMOHAJb-
HBIX accornuanuii. B mae 1965 r. B Apunax IPRA yreepauia
MeKIYHapPOIHLIN STUUYECKUH KOJeKC B 00JIacTU CBsA3el ¢ o0IIe-

24 Travessehealy T. Public relations and propaganda — values
compared // A Gold Paper. 1988. Ne 6, April.
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CTBEHHOCThI0O — «AduHCKUI KogeKce». EBpomeiickasa accorua-
musa cBaseii ¢ obmectBenHocThio (CERP) B 1978 r. mpunsia
JIluccaboHCKUIT KOJEeKC, JOMOJHEHUA 1 MOMIPaBKU K KOTOPOMY
Ob1iu caeaansl B 1989 r. Takue KomeKchbl peryJupyOT OTHO-
meHus pabotuukoB PR ¢ 3akasumkaMu 1 06IIIeCTBEHHOCTHIO.
ITosTOMy OHM COOTBETCTBYIOT 3aKOHAM, OOBIUASAM, KYJILTYpP-
HBIM CTEPeoTHIaM CBoeill cTpaHbl. IIpodeccruoHaANIbHBIN KO-
IeKC oIIpeaesigeT dTUUEeCKHUe HOPMBI CAMOTO O0IIero mopsaaKa,
KOTOPHIMHY HEOOXOAMMO PYKOBOJCTBOBAThCS paboTHuUKaM PR,
YTOOBI UX AEATEeIHLHOCTHL COOTBETCTBOBAJIA B3AMMOIIOHUMAaHUIO
u 1o0posKesaTeabHBIM OTHOIIEHUAM MEXKIY YYaCTHUKAMU
B3aMOJEHMCTBUA M KOMMYHUKAIIMN ¥ MUHUMHU3HUPOBaJIa Ha-
OPAXKEHUsI, KOTOPhIe MOTJIN Obl BOBHUKHYTH B KOHTEKCTE DTUX
CBs3€l.

B coepe mearembHOCTHM, HaIpaBJeHHON Ha IOAAep:KaHUe
BHEIITHeI cpelbl pa3paboTKU U peau3alluy IIPorpaMMbI/Ipo-
eKTa, TUIMWYHBI PACXOKIEHUSI MEXKIY UX IeJIMU U IeJIAMUI
HapTHEPOB; MEXKAY UX IeJAMU W CPEeACTBAMU pean3aluiu;
MeXIy MPUHUMAaeMBLIMHU PeIIeHUIMHU U OOIIeCTBeHHBIMU 3a-
npocamu. CTEepeoTUIIHOCTh MOLOOHBIX PacXo:KIAeHUuil 00yCJIoB-
JIMBaeT obpallleHre K STUYeCKUM IIPodeCcCuOHAILHBIM HOPMAaM,
OPUATHEIM B 00JIacTH CBA3ell ¢ 00IeCTBEHHOCTHIO.

B T0 :Ke BpeMs cyIllecTByeT, XOTsS U He KOTU(PUITNPOBAHHBIH,
HO TaKJKe CTePeOTHUNHBIHA KJacc 3aTpygHeHuii. Peun muaer o
TOM, UTO CHEIIUAJUCTY, OPTaHU3YIOIIEeMY BHEIITHUE CBA3U AJIA
paspaboTKu U peajus3aluy IPOrPaMMbI/IIPOEKTa, IPUXOIUTC
BBIOMPATDH, YCTAHABJIWBATL WUJM HET OTHOIIEHUS C TeMHU, KTO
JIMYHO AJIA HEro HelrpueMJeM, KOO OH CYO'bEeKTHBHO CUUTAET
BPEIOHOCHBIM MJIY OECI0JIE3HBIM IJIA PEeIlleHnA MPo0JIeMbl; IIPO-
JIBUTATh JU MEPOIPUATHA, COAEPKaHNEe M KAadyeCTBO KOTOPBIX
OH He omobOpsieT. B aToM ciiyuae BLIGOD OCYINECTBJISIETCS He II0
YCTaHOBJIEHHBIM HPaBUJaAM, a MO JUUYHOMY YOe:KIeHUIO.

CroemnuajiucT MOMKET BeCcTH paboTy, PacXOIAINyIOCS IO CO-
IEeP:KAaHUIO0 C ero B3TJIAJAMM, MCXOOA M3 PAJda COOOpasKeHUi.
ITO MOJKeT OBITh MPAMOE AAaBJEHNE CO CTOPOHBLI MHUITMATOPOB
IPOTpPaMMBbl; HEOOXOINMOCTEb CUUTATHCA C O0IeCTBEeHHBIM MHEe-
HUeM; 00A3Hb IIOTEPATH PA0OTy UM JKeJIaHue TPOIBUHYTHCS 110
cay:xk0e u T.1. TemM He MeHee UeJIOBEK, 3aHUMAIOIIUIACS CBA3A-
MU C OOIIeCTBEHHOCTHIO, MOKeT 5()(EKTUBHO BHITIOJHUTL CBOU
(YHKIINU TOJBKO TOTIa, KOTJa HaIlpaBJeHNe 1 COJePIKaHIE eT0
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padoTHI He IPOTHUBOPEUAT e€ro MHTEepecaM M IIpelCTaBJIeHUSIM
0 I1eJ1eco00pPasHOCTH.

ITpodeccuonanbuniii Kogexke IPRA, mHanpumep, sampelaeT
YyJIeHaM acCOIlHaIluM MMETHh IEeJ0 C «IIOACTaBHLIMU OpraHmsa-
MUAMU» WUJIN OKA3bIBATh COMEMCTBME KJIMEHTAM, YbM ITPOBO3-
TJallleHHbIe IIeJU PAcXOOATCA C PeaJbHBIMMU.

Hpyroii 4acTo BCTPEUAIOIIUMCA THUI STHUYECKUX 3aTPyIHe-
HUI — HapyllleHUe KOH(puIAeHTMaaibHOCTH. Pasriamenue, Hey-
MEeCTHOe MJIN HeCBOeBpeMeHHOe HMCI0JIb30BaHe PAOOTHUKOM II0
CBA3AM C OOIIECTBEHHOCTHI0O KOHPUACHIINAJIbHLIX CBEIEHUH O
moporpaMme/IpoeKTe UM 0 XapaKTePUCTUKAX ITapTHePa MOMKeT
paccMaTpuBaThCAa KaK HapyIIeHMWe CIYy:KeO0HOW CeKpeTHOCTH
WM yTeuKka nHdpopMamuu. PYKoBOACTBO 00enX eINHII] MOMKET
0 Cyoy moTpeboBaTh BO3MeEIeHNA HAHECeHHOro yiepba uaun
IpeKpalleHus fajJbHerIero HelrpaBOMOYHOI'0 UCIIOJb30BaAHU A
TaKUX CBEIeHUN.

Taxum o6pasoM, AeATEJIbHOCTDL B 9TOM 00JIaCTH IpeaIIoJara-
eT, UTO PabOTHUKMN OCO3HAIOT CBOM BLICKASLIBAHUSA U AeHCTBUA
¥ HeCYT OTBETCTBEHHOCTH 3a HUX. ITO BaKHO, IIOCKOJLKY OHU
BINUAIOT HA peajn3alnuio TPOTrPaMMHBIX/IIPOEKTHBIX pelle-
HUII B KOHTEKCTe IleJieHalPaBJIeHHO OPraHM30BAHHBIX CBS3ei
C OKPY:KEeHUeM.

4. BHemHAA cpea KOMMePUYEeCKUX U rOCyIapCTBeHHBIX
OpraHu3anuil-nHUIMAaTOPOB
COIIMOKYJBTYPHBIX IIPOTPaMM /IIPOEKTOB

a1 KoOMMEpPUYeCKMX M TOCYJapCTBEHHBIX OpTaHu3aIlnii,
3aHUMAOIUXCA TPOTPAMMHYIO/IIPOEKTHYIO OeATelIbHOCTD,
dopMupoBaHUe U MOAJEPsKAHIe BHEIIHEN cpeabl SABJIAETCS
CYIIIECTBEHHOU COCTaBJIAIONMIE COIUAJBbHON 3(P(PeKTUBHOCTU
UX peaJn3anuu. YCHEIIHOCTh Pe3yJbTATOB B 3TOM CJydae
3aBHCUT OT TOT'0, HACKOJBbKO IIPOYHBIMU U B3aMMOBBITOIHBI-
MU SBJIAIOTCS OTHOIIEHHNS ATeHTOB C AeJOBLIMHU HapTHEpaMu
M BJIACTHBIMU CTPYKTYpPaMM, C OAHOI CTOPOHBLI, M HACTOJIBLKO
COMHAHA WX PemyTalus B OOIeCTBEHHOM MHEHUU — C OPY-
roii. CoBpeMeHHBIE HEyJaUl MHOIMX MX HUX B 3HAUNTEJb-
HOI CcTelleHU OO0YCJOBJIEHBI OTCYTCTBHMEM BHUMAHUSA U IIPO-
(eccHOHATBLHOIO IMOAXO0AA UX PYKOBOACTBA K IIOAJEPKAHUIO
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VIOPAZOUEHHLIX BHEITHNX OTHOIIEHUIH C IapTHepaMHu II0 CO-
BMECTHOMY PeIIeHUI0 IPOOJIeMbI.

Cocmaenarmuwue 6Hewnel cpedv. OpzaHU3AYUU-UHUYUA-
mopa COYUOKYyaAbmyYypHoU npozpammbvi-npoexma. BHemrHAA
cpeza opraHM3alUU-UHUIIMATOPA COIMMOKYJIBTYPHOM Iporpam-
MbI/TIIPOEKTA OIIPEeJeIIeTCd OTHOINeHUSIMU COTPYAHHNYECTBA
C HEKOHKYPEHTHBIMHU ITapTHEepPaMM HA OCHOBE OOIIUX HHTepe-
coB. [l yueGHBIX 3aBeJleHNil, HalIpuMep, I1eJIeco00pa3Ho Mo -
IEeP:KUBATL IIOCTOSHHLIE OTHOIINEHUS C YUPEKICHUAMU KYJIb-
TypbI, CPEeACTBAMM MACCOBOM mHGpOpPMAIINM, OPraHU3aruAMU,
MOTYIIIUMU O00EeCIeunTh OYAYIINX BBIIYCKHUKOB padoummu
mectamu. [Jia yupexkaeHnil KyJbTypPhl 0c000e 3HAUEeHUEe MMe-
eT KOooIepalus ¢ I0Jb30BaTeNAMU, MelleHaTaMUu, NCTOUHNKA-
MU TOIOJHEHHUS KYJIbTYPHBIX pecypcoB (AJd My3eeB — 39TO
KOJIJIEKITMOHEPhI, AJIS TeaTPOB — aBTOPLI, AJA OMOJIMOTEK —
KHUTOM3aaTean) W KamgpoB. [1a HaydyHO-MCCJIeZOBATEILCKUX
UHCTUTYTOB — 3aKasuuKU, yueOHbIe 3aBeleHUsd, IIpodeccuo-
HaJIbHBIE acconualiiu, (POHIBLI, CIIOHCOPEHI.

IIpu HamMuMy y KaKIOTO M3 IMAPTHEPOB IO PEIIeHUI0 CO-
MUaJbHO 3HAUNMOII MP0o6IeMbl COGCTBEHHBIX CJOYKO BHEIITHUX
CcBsI3ell coBMecTHasdA padoTa mpeAogaraeT pasaeeHne 00a3aH-
HocTeli. MHumuarop 6epeT Ha cebs opramms3aliiio B3auMoaeli-
CTBUSA U pacipefeieHre PYHKIINI MeXAY ero y4acTHUKAMU.
Hanpumep, npu oprarusanuu KoOH(pEPEeHIINHA ¢ IPUBJIeYeHIEM
3HAUYMMBIX IIapTHEPOB 3a WX IIOATOTOBKY M IIPOBeleHUe He-
CeT OTBETCTBEHHOCTH OT[AEeJ BHEIIHUX CBA3eH OpraHusaliuu-
nuaunuatopa. CooTBeTCTBYIOIIME OTAEJbl HIaPTHEPOB IIOCTOSIH-
HO HAXOAATCS B Kypce COOLITHI M BCTYIIAIOT B J€JIO COTJIACHO
paspaboTaHHOMY IIJIAHY, UYTO 00eCcIeunBaeT COTJIACOBAHHOCTD
meiicTBuii u cobJaiofeHMre B3aMMHBIX MHTEPECOB.

OcyiriecTBIeHNe KPYIHBIX HAYUYHBLIX, 00pa3oBaTeJIbHBIX U
T.II. IPOTPAMM /IIPOEKTOB HECKOJbKUMI OPTaHU3AIIUIME IPe-
moJiaraeT HeoOXOoAUMYI0 KOOPAMHAIINIO UX MeNCTBUI, KOTOpasa
TaKsKe OCYIIEeCTBJIAETCA CJIy:K0aMu CBA3ell ¢ 00IecTBeHHO-
cthio. OHa HeoOXOoAMMAa HPHU OCBEIeHMU B CPEACTBAX MACCO-
BOll mH@OpPMAIINKM XOJa pealusalii IIPOeKTa, COCTaBJICHUU
OTUeTOB, IIPOBEJEHUN PAOdOUMX COBEITAaHUM M IIp.

CyIecTByeT MeJablil pAn GopM IPAKTHUYECKOTO COTPYIHUUE-
CTBa MEKIY OpraHmu3aluei-MHUIIMATOPOM M ee HapTHepaMu,
rae paboTta cay:x0 BHEIIHMX CBSA3eld HeoOXoamMa. JTO OTHO-
CHTCSA KO BCeM CJIyYasM, KOr[a ¥ YYaCTHUKOB B3auMOAelicTBUA
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BOBHUKAaeT HaJOOHOCTHL BCTPETUTHCA U OOCYAUTh acIeKThI pe-
IIeHusA IPo0JIeMbl, IPEeICTaBIIAIONINEe B3aUMHBINT MHTEpEC.

Cesas3u c¢ napaamenmom (n066u). Insa peanmsanmuu IIPo-
rpaMMBbI/IIPOEKTa MOTYT OBITH ITOJIE3HBIMU KOHTAKTBI C IIPEe.-
CTaBUTEJHHOUN BJacThi0. I[09TOMY BasKHBIM acIeKTOM (POpPMU-
pOBaHUA ee BHEIIHEH CpeAbl ABJIAETCA IMOAAep:KaHue CBA3el
C IIapJaMeHTCKUMM CTPYKTypaMu. XapaKTep TaKUX CBA3en
oImmpeeaseTcsa colep:KaHueM peleHus mpodiaembl. Ha cragunm
pa3paboTKM 3aKOHOIIPOEKTa, KOTOPHIN MOYKET COOTBETCTBOBATD
WX IPOTUBOPEUYUTH €My, KOHTAKTHI C WIeHAMH IIapJiaMeHTa
MOTYT UMeTh IJis ero 3(p(peKTUBHOCTH 3HAUNMBbIE IIOCJIEICTBUA.
ITogo6Hyi0 MeATeIbHOCTh CErOAHSA BO BCEM MUPE OCYIIeCTBJIs-
IOT CHeI[MAJKNCThI. ITO MOTYT OBITH PAOOTHUKM OPTaHU3aIHI-
UHUIIMATOPA, 3aHMMAIOIMECSd ee BHEITHUMHU CBI3AMHU, WJIN
CTOPOHHME KOHCYJBTAHTBI, CIIOCOOHBIE HAaTh PYKOBOACTBY
KBAJIU(PUIIMPOBAHHLIN COBET OTHOCHUTEJNLHO IIapJaMeHTCKHX
nporieayp. IeficTBUA IO YCKOPEHUIO WJIM IIPOTUBOMIENCTBUIO
mpolieccy HPUHATHUS MapJaMeHTCKUX peIleHui, IpeanpuHu-
MaeMble OpraHMU3aIllMeH-UHUIIMATOPOM B HHTEpecax perleHus
npobJyieMbl, MOXHO Ha3BaTh JIOOOMPOBaHUEM.

B moboMm mapsaMeHTe CYIIECTBYIOT (Gpakiuy U TPYIIIBI,
YJeHbl KOTOPBIX IIPEACTABJIAIOT OIIpeIe/ieHHbIe MHTEePechl — BO-
€HHLIX, arpapueB, MpeanpUHuMAaTeNeH, MaxXTepoB, PaOOTHUKOB
cep oOpaszoBaHusA, 3ApaBOOXpaHeHUs W T.A. Ilogmep:KKa co
CTOPOHBI TAKOTO POAa TPYIII MOKET OKAas3aTbCs IOJIe3HOIN s
peaiusalnuu IporpaMMBI/IpoeKTa. KpoMme TOro, oOBIYHO CyIIle-
CTBYIOT IBe IIapJaMeHTCKMe T'PYIIUPOBKU: OAHA B IIOAAEPIKKY
IIPaBUTEJIBCTBA, APyrasd — B OIMO3UIIMK K HeMy. PyKOBOICTBO
OpraHmu3aluu-UHUIIIATOPA MOYKET MCIHOJIb30BAaTh 9TH PacXorKiae-
HUSA B MHTEpecax perreHus mpobsemMbl. Takoro poaa aesTeIbHOCTD
OCYIIIECTBJISIETCS Ha YPOBHE JIOOOM.

TeM crernuaaIrcTaM Mo CBI3AM C 00IECTBEHHOCTHIO, KOTOPLIE
MOAIeP:KUBAIOT OTHOIIIEHUA C IPECTaBUTEJIbHON BJIACTBIO, CJIe-
IyeT Bcerga 3apaHee 3HATh, KTO M3 WJICHOB IIapjiaMeHTa Oyner
BBICTYIIaTh IIO0 BOIIPOCAM, MMEIOIIUM 3HaUeHNte MIJIsI pa3paboTKu
U peajM3alluy IIPOTPaMMBI/IIpoeKTa. A 9TO o3Ha4YaeT Heob0Xo-
IVNMOCTb MHOAAEP:;KaHUA JUUYHBIX CBA3EH, IpUYEeM JOCTATOYHO
OPOYHBIX U JOBEPUTENbHBIX. MOMKHO HCIIOJL30BATL JOIIOJIHUI-
TeJbHbIE aPTyMEHTHI, YTOOBI YOeAUTh opUITuaIbHOe JIUIO B He-
00XOIMMOCTH OTCTAMBATL OIIPEJeJIeHHBIN 3aKOHOIPOEKT WU
peltlieHre Jub0 IIPOTHBOAEcTBOBAThL UM. CllenmancThl Beerga
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3HAIOT, C KEM M3 IIapJiaMeHTapueB IOAIePKUBATH YCTOMUNBBIE
OTHOIIIEHUA U KaKumu cpeactBamu. OHU 3apaHee OIPEReAIOT
MOMEHT o0pallleHusl K mapjamMeHTapusaM. VIM BasKHO BOBpeMs
IpeACTaBUTh HeOOXOAMMYIO MH(POPMAIIUIO B HYXKHBIX hopMax u
oobemax. Takue oOpallieHruA JOJKHEBI OBITh YIIOPSAZOUEeHHBIMH,
YETKO IIPOAYMAHHBIMU W HE CJIUIIKOM YaCTHIMMU.

JInuHble KOHTAKTBI ABJIAIOTCA ONTHMAJIbHON (hopMoOil ycTa-
HOBJIEHUS IOBEPUTENbHBLIX OTHOIIeHUM. IlosTOMy B Mupe cJio-
JKMJIach IPaKTUKA IIPUTJIAIIIEHUA YJIEHOB IIapjaMeHTa Ha Heo-
dunuanrbHLie BeTpeun (00eanl), B X04e KOTOPEIX MOMKHO Hedop-
MaJIbHO OOCYIUTHL MHTEePecyolue 00e CTOPOHBI BOIPOCKHI. B oT-
IeJIbHBIX CJydYasX PYKOBOAWTENIM OpPraHW3aluu-mHUIATOpa
MOryT o(uIIMaJbHO oOpaliaTbCcAd K JIeryTaTaM, ¢ KOTOPBIMU
Yy HUX YCTaHOBJEHBI CBA3U, KOTJAa PeYb UJIET O TOM, UYTO MIPO-
rpamMMa/IpoeKT IpPeACTaBIsIeT MHTePechl MX m3bupareseii.

WsBecTHO, uTO padbounii rpad@uK AeIyTaTOB BCEraa meperpy-
sxkeH. IloaTomy mesiecooOpasHo obpamfaTbcad K HUM OT MMEHU!
He OJHOM, a paxa opraHusdanuii. CoenmmuaamcThbl IO CBA3AM
¢ OOIIECTBEHHOCTHIO MOJYKHBI IIPEeIBAPUTENIBHO BBIABUTH KPYT
BHEITHUX IIapTHEPOB, NUMEIOINX CXOMHbIe HMHTepechl, 00CYAUTH
colep:kaHue u (POPMY IIpPeACTaBJeHUA BSHAUUMOM MAJA HUX
uHpoOpMaIUN AENyTaTy, U OOTOBOPUTH CIIOCOOBI BIMAHHA Ha
YCIEITHOCTb Pe3yJIbTaTOB Oecembl.

Hnsa opraHusanuu-UHUAIIMATOPA Ba*KHO TaKiKe YCTAaHOBUTD
HaJe;KHbIe CBS3W C BEPXHEHN IIajJaTol mmapjaMeHTa. OJTO IIO-
3BOJIAET €l YKPENUTh OTHOIIIEHWA C PermOHAJbHBIMU IMapTHe-
pamu. Ecam oHa HaxomZUTCA B CTOJUIIE, TO MOKET Uepe3 9TU
CBA3W IIOMOYb PETMOHAJBHBLIM IIapPTHEPAM B JOCTUMKEHUU UX
neseii. Eciii peub ujeT 0 pernoHAJIbHOU CTPYKTYpPE, TO CBA3H
C IpeICcTaBUTEJEeM BEPXHEU MJIATHI OT CBOET0 PeruoHa JejaeT ee
HOCHUTeJEeM UHTEPEeCOB M30MpaTesiedl 1 MO3BOJISIET PYKOBOACTBY
BHOCUTDH IPEIJIOKEHUA OT UX WMEHM.

IIpu mucbMeHHBIX OOpallleHMsaX B IIAapJaMeHT cJedyeT TakK
CTPOUTH B3aMMOJENCTBUE C AeIyTaTaM’, UTOOBI, BO-TIEPBBIX,
IemyTaThl ObLIM caMU 3aWMHTEPECOBAHLI B UX OBICTPOM IIPO-
XOXKJIEHUU, a BO-BTOPBIX, UYTOOBI X MOXKHO OBLIO IIPEACTABUTH
B (hopMe memyTaTcKoro 3ampoca. Korma mHTepecyiomuii pyKo-
BOJICTBO OpraHu3aluu-uHUIIMaTOpa BOIIPOC HAXOAMTCA Ha pac-
CMOTPEHNU KOMUTETA UJIN KOMUCCUY, JKeJlaTeJIbHO obpaIiaTses
cpasy K HeCKOJIbKUM UX WJeHaM, a He IPeICTABUTEII0 KaK 0N
dppaknuu B OTAEJILHOCTH.
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CrasamHOe BBIIIIE OTHOCUTCA K CBSB3SIM C BJIACTHBIMHU CTPYK-
TypaMu BceX YPOBHeIi: 00Ierocy1apcTBeHHOTO, (heaepaabHOTo,
PErmoHAJNILHOTO, JOKaJbHOro. IIpm MeKAYHAPOIHBIX KOHTaK-
Tax PYKOBOJCTBY OPTraHU3aINN-UHUIINATOPA IPUXOIUTCA 00pa-
maTbesda B MexayHapongabie opranbi: OHECKO, Coset EBporsl,
Me:xayHaApOOHBIN GaHK pasBUTHUA W T.H. ad 1000upoBaHmsA
TaM cnenu(UIHBIX THTEPECOB HE0OXOAMM 0COOBII ONBIT U YCH-
JIUS CIIeITNAJIKUCTOB, 3aHUMAIOIINXCA OPraHu3aIiueil 3HaunMbIX
JIJISI 9TOTO BHEIIHUX CBs3EH.

Ompacaesvie accoyuayuu. BayKkHOI cocTaBJAONIell paspa-
0OTKU TPOTPaMMBbI/IPOEKTa ABJAETCA OpraHmu3aIlild OTpacie-
BBIX accoIMalliii, UMEIOIINX OTHOIIeHNE K pelleHuio mpobJe-
Mbl W TOAJIEP:KAHUIO €€ ITO3UTUBHBIX COIUAJIBHO 3HAUMMBIX
pesyabraToB. Ilocienyrolue OTHOIIIEHUS ¢ HUMH OXBaTbIBAIOT
MITPOKUI KPYT BOIIPOCOB, PEIeHre KOTOPhIX HEOOXOIMMO II0-
pyuarhb cuerumangucrtaM. KOHTaKTBI MOTYT OCYIIIECTBJIATHCSI Ha
YPOBHE KaK CYO'HeKTOB IIPUHATHUA PEIleHnA, TaK U CIeIluaIm-
3MPOBAHHBIX (DYHKIIMOHAJIBbHBIX €IWHUIIL.

B cBoIo ouepenb, acconuanmuAM TaK:Ke HeoOXOoOuMO IIprde-
raTh K IIOMOIIU CJY:KO II0 CBA3AM C OOIECTBEHHOCTHIO, BEIb
WX OCHOBHOM 3ajaueil, IpeaycMOTPEHHON IIPOrpaMMOIi/ITpoeK-
TOM, ABJIAETCA O0'beINHEHNE 1 OPTaHUBAIUSA KOHCTPYKTHUBHOTO
B3aMMOJIEMCTBUS MEKIY UX UJeHaMHU, MeXKJIy HUMHU W BHEII-
HUMU CTPYKTypaMu.

MupoBoii OIBIT CBUIETEIBCTBYET, UTO B CTPYKTYypPe 0O0JIb-
MINHCTBA KPYIIHBIX acCOIMAIMI €CTh cIleluajJbHbIe IoApas-
IeJIeHUs IO CBA3AM C OO0IEeCTBEHHOCTHIO. ITO 00YCJIOBJIEHO
HeOOXOAMMOCTBI0O TOAAEP:KUBATH IOCTOSHHBIE KOHTAKTBI
accomuanuy ¢ pPasJIUYHBIMKA BUIJaMHU OPraHU3aIMOHHBIX
CTPYKTYDP, YUUTHIBAs OCOOEHHOCTHM UX (PYHKIIMOHUPOBAHUSA
U cunenuduKy mMX 3aJa4 B CTPYKType HPOTrpaMMBbI/IIPOEKTA.
ITomo6HBIMU BOIpOCaMHU 3aHMMAIOTCA XOPOIIO IOATOTOBJIEH-
HbI€ CIIEIUAJIUCTHI.

ApdhexTrBHOE PYHKIIMOHUPOBAHNE aCCOIMMAIINN B KOHTEK-
CcTe pellleHuA TpobJeMbl 3aBUCUT OT CJAEAYIOIIUX TUIIOB YCTOM-
YUBBIX CBA3EH C OKPY:KEHUEM:

1. Opzanusayus uHpopmayuu:

— cbop 1 aHaAIMU3 HAHHBLIX, 3HAUMMBIX IJIA ACCOI[MAIIMU;

— cOop m aHaam3 wuHGOPMAIIMK IJA OIpPEeAeJIeHUSA ee

BO3MOJKHOCTEII B XOJe peajus3aluy IPOorpaMMbI/IpPo-
eKTa;
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2. Pacnpocmpanernue unpopmayuu:

— IIpemocTaBjJeHre MHMOPMAIUKU UJeHaM acCOI[UAIlUU U 3a-
MHTEPEeCOBAHHLIM IIapTHEPaM;

— u3JaHue IIeYaTHOH IpoayKIuu (010JieTeHn, JKyPHAaJIbI, 10-
KJIaJbl U T.II.), COAEPKaHIe KOTOPOI nMeeT 3HAUeHNe KaK
IJIs1 4JI€HOB acCOIMAIlUM, TaK U MJs BHEITHUX areHTOB;

— opraHusaIlusa BbICTABOK, KOH(pepeHInil, ITpe3eHTaIluil pe-
3yJbTATOB Pean3alluy IPOTPaMMBbI/IPOEKTa M/ pPeaib-
HBIX ¥ MOTEHIIMAJLHBIX YUYaCTHUKOB M OOIIECTBEHHOCTU;

— paspaboTKa M pacIpocTpaHeHUe peKJIaMbl, Kacaroleiics
peaiuzanuu IIPOrpaMMbI/IPOEKTa, MX IIPOABUKEHNE Ha
YPOBHE OOIIEeCTBEHHOCTH.

3. Bawuma urnmepecos8 UJeH08 ACCOUUAUUL!

— B OTHOIIIEHUAX C IIPABUTEJIbCTBEHHBIMU YUPEKICHUIMI;

— B OTHOIIIEHUAX C JEeJOBBIMH TapTHEPaMU M KOHKYPEHTAMMU.

MeponpusaTusa, moapasyMeBaeMble ITPOTPAMMOIN/IPOEKTOM U

OCYIIIECTBJIAEMEIE B PAMKAX aCCOIIUAIINN, UMEIOT OOIBIIMiT 00I1Ie-
CTBEHHBINI BeC M PE30HAHC, YEM Te, UTO IIPOBOAATCS €e UJIeHAMU
B OTAEJIBbHOCTH. JOTO OOYCJIOBJIEHO CIEAYIOITUMU (PAKTOPaAMIU:

— accoIuanusa MOXKeT JeJlaTh 3aABJIEHUS OT MMEeHH BCeX CTO-
POH peasM3aluy NPOTPaMMBbI/IPOEKTa, TOrAa KaK KaK-
Ias IO OTAEeJLHOCTU IIPEeICTaBJISIET TOJbKO COOCTBEHHYIO
IIO3UITUIO;

— accoIuaiusd IpeAcTaBIaeT KOHBeHIITNOHAILHO OIIpeIe e H-
Hble MHTEPEeChl BCEX YUYACTHUKOB COBMECTHOTO PEIeHUs
Ipo0JieMbl, TOTAA KaK KayKAbIH, KTO CTapaeTCs CIIPABUTh-
cd ¢ 3aTPYAHEHUSIMHU II0-CBOEMY, MOKET HapyIllaTh MHTe-
pecwl Ipyrux;

— accoIualiiy PacHoJaraioT OOJLITMMI pecypcaMu U BO3-
MOKHOCTAMEN 35(P(PEeKTHBHOTO ydYaCTUA B PeEIIeHHUMW IIPO-
0JIeMBI, YeM OTHAeJbHbIEe YYaCTHUKMU, AJIA IIPOBeIeHUS
MepompuATHil (pPeKJIaMHBIX KaMIlauuii, KoH(pepeHIIui,
IIpe3eHTaIui);

— accoIuaiuy II0 CPAaBHEHUIO C OTAEJbHLIMU YUACTHUKAMU
pacmojiaraioT OOJILIITIMY BO3MOYKHOCTAMM AJIA CO3TAHUS
TIO3UTUBHOTO OOIIECTBEHHOTO MHEHUSI B OTHOIIEHUH IIPO-
rpaMMBbI/IIPOEeKTa, OCOOEHHO Korma peub uaeT o6 MHHO-
BanuaX (HAYUYHBIX, XYI0KECTBEHHBIX, TEXHOJOTUUYECKUX,
00pas3oBaTeJbHBLIX U T.II.), TOCKOJbKY IIPEACTABISIIOT UX
C pPasHBIX CTOPOH.
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MexncdynapoOdrnvie 6HeulHue c643u. B cOBpeMeHHYIO CTPYK-
Typy BHeIIIHeH cpeanl pa3spaboOTKU U peaaus3allui IIPOrpaMMEbl/
IIpoeKTa HepeaKO BKJIIOUAIOTCA MeKIyHapoaHble cBasu. Ceiiuac
TaKye CBA3U MOTYT YCTAHABJIMBATHCS U MOAIEPIKUBATHCA TOJb-
KO CIeIUaJUCTAMU W3-3a CJOYKHOCTH W CHeIU(MUUHOCTUA STOU
IesdTeIbHOCTH, ¢ KOTOPOH AUJIETAHTHI CIPABUTHCA HE MOTYT.
Pabora kBaaupuIMpoBaHHBIX IIPO(GECCHOHATOB CIOCOOCTBY-
€T YCTAHOBJEHUWIO BBLITOAHOTO IIAPTHEPCTBA, ITOJYUYEHUIO TOI-
JNEePyKKU COJIMAHBIX MEXKIYHAPOAHBIX OpPraHM3aIuil, pecypcoB
U3 CUJBbHBIX CIEIMAJIN3UPOBAHHBLIX (DOHIOB.

B mHacrosAmiee BpemMsa opraHmsanusa IpPOrpaMM/IPOEKTOB
COBMECTHO C 3apy0e:KHBIMU IIapTHEepPaMM CJIOXKHAa M3-3a Heob-
XOAUMOCTA MHOT'OCTOPOHHEr0 KOHTpoJid. IIpocToe mpemmosxe-
HUe TeMbl OKa3bIBaeTCsAd HEeIOCTATOUHBIM, UTOOLI 00eCIIeuuTh
ee MOIIep KKy 3apyOeKHLIMH ITapTHepaMu. B 9TuX yciIoBuUaX
ocoboe 3HadeHre Ipu paspaboTKe IPOrpaMMbl/IPoeKTa IPHUoo-
peraer ymopsAmoueHNe 3apyOesKHOI BHeITHEH cpelbl U CBA3el
C ee COCTaBIAIOIIMMU. BaskHO, TaKuM 00pasoM, He TOJBKO
ITOKYMEHTAJIbHO MOATBEPAUTh UX 3HAUMMOCTDL 1 BO3MOJKHOCTD
paccumThIBATL Ha HOAIEP:KKY, HO TaK:Ke cHOPMUPOBATL UX
UMHUIK U peKJiaMy, UYTOOLI OHM OBLIN HPUEMJIEMBIMU U IIPU-
BJIEKATEJbHLIMHU AJISA COOTBETCTBYIOIINX 3apy0eKHBIX U OTeue-
CTBEHHBIX II0JIb30BATEJIEH.

Ilenmu oprammsanuu MeXIYHAPOIHBIX CBA3el HpU paspa-
00TKe M peasm3aliii COIMOKYJIbTYPHBIX IIPOrPaMM/IPOEKTOB
3aKJII0YAIOTCA B yOeAUTeJIbHOM 000CHOBAHUH UX 00IIeCTBEHHOMN
3HAUYMMOCTH, (DOPMUPOBAHUY U HMOAIEPKAHUN UX PEIyTaIluu B
COOTBETCTBYIOIIUX CTPaHax. B aToM OoTHOIIIeHUU OOJBIITYIO II0-
MOITh KOHKPETHBIM pa3paboTKaM MOKeT OoKasaTh OoTpacjeBas
accomuanus, 4jieHaM KOTOPOI SABJIAIOTCA WX MHUIIUATOPHI.

PekynamMa u mnpoaBuMiKeHMe MEPOUPUATUHN, IpeaycMaTpHU-
BaeMbIX ITPOTPaAaMMOIi/IIPOEKTOM, B IPYroil cTpame He OyAyT
yCIeITHbIMY 0e3 3HaHUA HAIlUOHAJBHOM KYJbTYPHOH cliemudu-
KM, B 0COOEHHOCTH OOIIeCTBEHHOTO MHEHUA U pacupereeHusd
npegnouTeHuii. UHBIMU CJI0BaAMU, MHUIIMATOPHI WMJIN YUACTHU-
KM MeXKIYHAPOIHBIX IIPOrpaMM /IPOEKTOB HOJKHEI 3HATD IPYII-
OBl CBOMX 3apy0esKHBIX IIOJb3oBaTeJseii. B HacTosIee BpeMsa
TaKoe 3HAHWE HOCHUT CIeNUaJU3NPOBAHHBIA XapaKTep, a ero
npuobpeTeHre W HCIIOJb30BaHME TpedyeT mpodecCroHaTbHBIX
HaBBIKOB.
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PabGora B Opyrux cTpaHax IIpeAmojiaraeT ycTaHOBJIe-
HUe U TMOoAAep:KaHMe OTHOIIeHHUII OTHAesia BHEIIHUX CBa3en
opranM3aluu-UHUIIMATOPA IIPOTPaAMMBbI/IIPOEKTa C aHaJjo-
THYHBIMU CJYy:KO0aMu 3apyO0eKHbIX IIapPTHEPOB. ITO ITO3BOJIS-
€T OCYIIEeCTBJATH KOHTPOJb HaJA IIPOBOAUMBIMH MEPOIIPUI-
TUSAMU CHUJIAMHU CJY:KO CTpaHbI-TIapTHEPa, a UX TeXHUUecKoe
o0eclieueHrie — MECTHBIMU CHIellMaJucTamMu. PaboTHUKU IO
BHEIITHUM CBSA3SIM OpTaHMU3aIlMU-UHUIIMATOPA B3aHUMAIOTCHA
OIIEHKOU MECTHBIX YCJOBUM, BLIOOPOM IMOAXOASAINUX IJISA pe-
KJaMHOM KaMOaHWM MECTHBIX CPeICTB MaccoBoil mHGOpMa-
U, TOATOTOBKON M PACCBLIKON HEOOXOAMMBIX MAaTepPHaJIOB
naptHepaM. Takoro poga pabora mpeamojaraeT TakiKe BbIes-
bl 1A O3HAKOMJIEHIS C MECTHLIMU YCJIOBUAMU, 3HAUNMbBIMU
I pa3padoTKU U peaju3aluu IIPOrpaMMEbI/IpoeKTa. BamHo
YCTAHOBUTL U MOAAEPKMBATH KOHTAKTHI C HWHOCTPAHHBIMU
KOppecuoHAeHTaMM, KOTOPbIe MOTJIM Obl HAWUJIYUIIIUM o0pa-
30M IIPEeACTAaBUTL 3HAUMMYIO OJId OpPraHu3alluu-mHUIIIATOPA
uHOPMAIKIO IPYIIAaM IOTEHIINAJbHBIX MECTHBIX II0JIb30Ba-
Teseii. Eciu opranusamnus 6orara, ee OTAesI II0 BHEIITHIM CBs-
3AM MOJKEeT IIO3BOJIUTH cebe BBINTYCKATh 3apyO0eKHBIN TUPaK
COOCTBEHHBIX M3JaHUI, UTO SABJSETCS MOJE3HBIM KaHaJIoM
MOJATOTOBKU ¥ OCYIIECTBJEHUS IIPOrPAMMHBIX/ITPOEKTHBIX
MEPONPUATUHN B UYIKOH CTpaHe.

Camoe meiicTBEeHHOE CPEICTBO pacIpocTpaHeHusa uHpopMa-
WU O IIporpaMMe/IIPOeKTe — BTO MECTHOe TeJIeBUIeHUe, 0CO-
0eHHO B Pa3BUBAIOIIUXCS CTpaHaxX. PeKJaMHBIE COOOINeHUd,
IOATOTOBJIEHHBIE CJOYKOaMM cBs3eil ¢ OOIEeCTBEHHOCTBLIO IJIA
TPAHCIAIINY 10 MECTHOMY TeJIeBUIeHUIO, HOJKHBI OBITH TIIA-
TeJIbHO aJalTUPOBaHbBI C TOUKM 3PeHUA KYJIbTYPHBIX CTEPEOTH-
OB U IIEHHOCTEH 3apy0e:KHOIi ayAUTOPUMU, AJA KOTOPBHIX OHU
IpeqHA3HAUYEHBI.

I Toro uTob6bI peKjaaMa ObLIa ITOHATA 3apy0esKHOIT ayIuTO-
pueil IpaBUJIbHO, HEOOXOAMMO HAUTH BbIPA3UTEJIbHBIE CIMBO-
JIMYecKUe CPelCcTBa, IPUBJIEKATENIbHbIE U JOCTYIIHbIE IJI Hee.
IATO 0COOEHHO BasKHO B OTHOIIEHUM HPABUJILHOTO yIOTpebJe-
HUS B COOOINEHUU A3BbIKA JAHHOW CcTpaHbI. I'paMMaTuuyecKue
KOHCTPYKIIMY COOTHOCSTCA ¢ HamboJjiee pacIIpoCTPaHEHHBIMHU B
MECTHBIX CPeJICTBaX MaCcCOBO KOMMYHUKAIINY; KJIIOUEBHIE CJI0-
Ba IOAOMPAIOTCSA TaK, UYTOOBI X KOHHOTATUBHLIE 3HAUEHUSA He
IIPOTUBOPEUUIN OOIIIEMY CMBICIY COODIIIEHNA; TOUHOCTD UANOM
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IpoBepPsieTCs; BU3yaJbHBIE CHMBOJIEI M 3HAKU (POPMUPYIOTCSA
C YUeTOM WKOHUYECKOUN KYJLTYPHI CTPAHBI; MY3bIKAJIbHOE CO-
TIPOBOKIEeHNE IIPUBOAUTCSA B COOTBETCTBME C €€ MHTOHAITMOH-
HBIMH OCOOeHHOCTAMU. be3 sToro Hu mHGOPMUpPOBAHNE, HU
TeM OoJjiee yOeskIeHIe OOIIeCTBEHHOCTU OTHOCHUTEJILHO IIPHU-
BJIEKATEJLHOCTH IIPeIJIaraeMOro MEPOIPUATHUS OKa3bIBAIOTCS
Hed(P(PEeKTUBHBIMU.

IIpu moaroTroBKe nDyOJIMKAIIUHA, ITPOCIEKTOB, PEKJIAMBI,
Ipecc-pesin30B, KacalluXcsa IPOABUMKEHUA IIPOrpaMMEbI/ IPo-
eKTa UJU OTAEJNbHBIX MePONPUATHI, IPAaBUJIbHOE MCIIOJIH30Ba-
HUe f3bIKa, IPYTUX CHUMBOJUYECKUX CPEICTB CTPAHBI, TJe OHU
OCYIIECTBJISAIOTCSA, IMeeT IiepBocTelleHHoe 3HaueHre. OcHoBHAA
CJIO}KHOCTDH 3aKJII0UaeTcs B HeOOXOAMMOM M JOCTATOUYHOU TOU-
HOCTU aJalTalluU IIPeaaraeMoro COOOMIeHUA K KYJIbTYPHBIM
crepeoruriaM cTpaubl. CaesaTh Takoe IIepesiosKeHue IJIA Uy-
JKOUM KYJBbTYPBI He Bcerma ynaercs. IlosTomMy oTmesry BHEIITHUX
CBA3el opraHu3aluu-uHUIINATOPA Ilejiecoo0pas3Ho npuberaTs K
ycJIyraM MeCTHBIX KOHCYJbTAaHTOB, 00J1aJa0IUX JOCTATOUHBIM
YPOBHEM KYJbLTYPHON KOMIIETEHTHOCTH.

ITocnentee 006CTOATENBCTBO HMEET OCOOYI0 3HAUMMOCTD.
KoHcynbTaHT mOJIXKEH BJIaJeTh HE TOJBKO OOINEeKYJIbTYPHON
uH(popMaIuei, HO ¥ OBITH 3HAKOMBIM C IIPEIMETOM, 0 KOTOPOM
UIEeT pedb, OYAb TO COBOKYIIHOCTH DKOJOTUUYECKUX MEPOIPU-
THUH, cepud XyT0KeCTBeHHBIX pe3eHTaluii, yueOHaa mporpam-
Ma u T.I. PeKoOMeHIyeTcs IIepecjiaTh IepPeBOJ Ha IIPOBEPKY
MECTHBLIM JKCIIEPTaM.

BaxmHo mMeTh AOCTATOUYHO TOUHOE IIPEACTABJIEHUE O TAKUX
acIeKTaX MECTHOM CIenu(UKMN, KaK BKYChl U IIPEANOUYTEHUST
PasJIMYHLIX CJIOEB IPeIoJaraeMbIX aJpecaToB; Haubojee pas-
IejisieMble IIeHHOCTHLIE KPUTEPUN B JaHHOII cTpaHe; NPUHSI-
ThIe 3/IeCh IIPEACTaBJICHUA O 6JIATOMPUCTONHOCTHA U T.H. YTOOBI
M3YYUTH HPABbI 1 00LIUAM MECTHOTO HACEJeHUA, MOHATh KYJIb-
TypHbIe UAHTH(UKAINN W IIPOTUBOIIOCTABJICHUSA B €ro pas-
JUYHBIX CJIOAX U I'PYyHHOax, pabOTHUKYU CIYyKO BHEIITHUX CBA3EH
OpPraHM3AIUN-UHUIINATOPA OOJKHBI PETyJasapHO 3HAKOMUTLCS
C HAyYHOU wmH(popMaIued M JIOKAJbLHON IIPECCOil Tex uacTei
3apy0Oe;KHOM CTpaHbl, C MapTHEPAMM HJIN OOIIEeCTBEeHHOCTHIO
KOTOPBIX OHM BCTYIIAIOT B KOMMYHUKAIIHIO.

IIpu mcmonb3oBaHUM BHUAEOPEKJIAMBI CJAEAYyeT CIellualbHoe
BHUMAaHUE yIeJATh A3LIKY KeCTOB 1 MUMUKM, ITPOCTPAHCTBEH-
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HOMY IOBenmeHMIO. IIpm mpoBemeHMM peKJaMHOW KaMIIaHWU,
B IpoIllecce IMeperoBOPOB C MapTHepaMu 3HAHINE COOTBETCTBY-
IOIMUX CTEePEOTUIIOB UTPaeT BaKHYIO POJIb. Bo-IepBBIX, OHO
mO3BOJIAET M30e)KaTh HENPAaBUJIbHOII, B TOM UYHCJIe HeKeja-
TeJbHOI, WHTEPIpeTalluu ayAuTOpHell comepiKaHusA CooO0Ie-
HUs, BO-BTOPBIX, 00JerdaeT B3aMMOIIOHMMAaHUE MEXKAY Ipem-
CTAaBUTEJNAMU OPTaHu3allii U ee 3apy0eKHBIMU IIapTHEepaMu,
B-TPEeTbUX, MPOABJEHHE OCBEIOMJIEHHOCTU MOYKET CJIYKUTH
3HAKOM yBasKeHUS K KYJbType TOH CTpaHbl, I'Jle BeAyTCs Iepe-
TOBOPBI MJIM PeKJaMHasd KaMIIaHusd.

DopmuL peanrusayuu caasell ¢ 6HewHell cpedoil. Ilabmucutu u
perygama. Ciy:k0a cBA3eil ¢ 00IIECTBEHHOCTHIO, MCIIOJIb3yeMast
npu GOpPMUPOBAHUU BHEITHEH cpenbl MJs pa3spaboTKU U peajiu-
3a1[UU IPOTPAMMBI/IIPOEKTa, II0Apa3yMeBaeT Kak KOHCYJJIbTaIll-
OHHBIE, TaK W WCIOJHUTENbCcKUe yciayru. Ilocientme Hepemko
HasbIBaoT publicity — cioBoM, He IIepPeBOAMMBIM OJHO3HAUHO
HA PYCCKUH SI3BIK M 03HAYAIONINM IIPUBJIeUCHNE O0IeCTBEHHOTO
BHUMAaHUSA K OPraHMU3AIINY ITeJIeHAIIPABJIeHHOTO PEIlleHUs COIH-
aJIbHO 3HAUMMOM IIPO6JIeMbI. ITOT BUJ PEIIPe3eHTaI[uN OTInYa-
eTCs TI0 COMIEPKaHMI0 KaK OT MIPOABUKEHUS, TaK U OT PEKJIAMBI.
ITabnucuTu mompasyMeBaeT CO3JaHNE U PeaJus3alliio olIpere-
JIEHHOTO CIIeHApUsA MOCJIeJOBATEJIbHOCTUA COOBITUII, B KOTOPBIX
mporpamMme/IIpoeKTy WU UX MEPOIPUATHAM IPUHAJIEIKAT IeH-
TpajJbHad pojb. VIX mpoaBu:kenue (promotion) osHauaetT coBo-
KYIHOCTB JefiCTBUI, HAITPABJIEHHBIX HA BLIABJIEHNE 1 obeciieye-
HIEe UM TeX I'PYIII aapecaToB, KOTOPLIE MOTYT CIIOCOOCTBOBATH
ero JaJIbHeHIeMy pacipocTpaHeHnio. A pekJjgaMa IIpeaioiaraeT
pacupocTpaHeHUue nHGOPMAIIUHN, ITIOAUEPKUBAIOIIEN UX JTOCTOMH-
CTBa U IIOJIe3HbIe KauecTBa, aJPeCcOBAHHOI KaK ITUPOKOU o0IIe-
CTBEHHOCTH, TaK W OTHAEJbHBIM HauboJiee 3aMHTEPEeCOBAHHBIM
COIMOKYJLTYPHBIM TIpyHIaM. PeKjlamMa IIpeacTaBisdeT co00i
OIHO M3 Ba’KHBIX CPEACTB IIOAIEePKaHUsS BHEITHEH cpenbl IJId
peanusalnuy IIPOrpaMMBbI/IIPOEKTA U CBSA3aHA C OIpeaesIeHHON
OILTAUYMBAEMOH [IeATeJbHOCTHI0O — OpraHuW3alueil BBLICTABOK,
BUIEOIIPOAYKIINM, TyOauKanuii u T.11. OHa cmocobcTByeT op-
MUPOBAHUIO He TOJbKO UX 00pasa B 00IeCTBEHHOM MHEHUU, HO
W TPYIII IIOJb30BaTeJeH AJIsI UX MEPOIPUATHNI.

Bce Tpu cmocoba mpeseHTAIINM ABJSIOTCA BayKHBIMHU CpeJ-
CTBAMHU IIOAAEpP:KaHUS BHEITHEH cpeabl IJIs peajusaliii IIpo-
rpaMMbl/mpoeKTa. OHU OOTOJNIHAIOT APYr Apyra B IIpPoIlecce
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dopMUupPOBAHUA IMO3UTUBHOTO 00pas3a mpeAjiaraeMbIX PeIlleHnin
B IJIa3ax MapTHEPOB W II0Jb30BaTeJel.

HWuorga B cmenuajbHOM JIUTEPaTypPe IIPOBOAUTCSA Pa3IMUMe
MesKOy OoOIel peKJaMoil areHTa M PeKJIaMOM pe3yJbTaTOB ero
IesaTeJbHOCTH. IlepBass B paMKax HacTOAIMIedl paboThl CBA3BI-
BaeTcsA C MPUBJIeUEeHHEM BHHMAaHUS K IIporpamMMe/IPOeKTy
KaK K PeIleHM’I0 COIMAJbLHO 3HAUMMOM Ipo0JieMbl; BTOpas —
C IIpeAcTaBJIeHUEM IOJIE3HOCTH W IIPUBJIEKATEJIBHOCTH COOT-
BEeTCTBYIOIINX MepompuATuii. Ha camMom mese Me:XKIy HUMU
TPYAHO IIPOBECTH KECTKOe pasjnuue, IMOCKOJLKY B peKJaMe
KOHKPETHBIX COOBITHII IPUCYTCTBYeT o0pas IIporpaMMBI/IIPo-
eKTa, BIUAIONINI Ha MHEHHEe O Heil 00IIeCTBEHHOCTH, B TOM
yucje IMapTHepPOB II0 B3aMMOAEHCTBUIO.

XoTsa pekJlamMa IpeaHasHaueHa AJA BO3AelcTBUA Ha obIie-
CTBeHHOe MHEHNe, BCerfJa CYIIEeCTBYeT PacxXo:KIeHUe MeXXIy
CMBICJIOM, BKJIQILIBAEMBLIM €€ OPraHM3aTopaMu B COOOIIeHUeE,
U TeM, UTO M3BJEKAIOT M3 HEero pasjuyHble I'PYIIILl I0Jh30Ba-
TeJiell MM MapTHEPBLI IO B3amMogelicTBuiO. IIoKa Hame:KHBIX
CPEeICTB IPEOHOJIEHUSI 9TOTO PACXOKIEHUS HET, U COCTaBUTE-
JU peKJaMbl He MOTYT IIOBJUATL CYIIIECTBEHHBIM 00pa3oM Ha
XapaxkTep ee MHTepHpeTanuy PA3HLIMHU JIOIbMU.

Ilpecc-kongpepenyuu u npuemsvi. Ilpy pammoHAJIBHOM HC-
OJIB30BAHNH IIPECC-KOH(MEPEeHIIUU MOT'YT OBITh 5(P(PEeKTUBHBIM
CPeICTBOM MOAIEeP:KAaHUsA BHENTHEH cpeabl IJA peaausaruu
noporpaMMbl/mIpoeKkTa. MIX ciemyeT IPOBOAUTL TOJBKO B TeX
caydasax, KOrjga peub HUAET O COOLITUSAX, MMEIOIUX COIIUAJIb-
HYIO 3HAUMMOCTD: 9Tall B PEIlleHUU IIPO0JIeMbI, IIepeolrpeaeie-
HHUe TmPoOJeMHOM CUTyallnu, Hauyajlo WJIU 3aBepllieHwe 1 T.I.
ITogo6HBIE COOBITHSA MOTYT 3aMHTEPECOBATHL HAPTHEPOB, CIIOH-
COpOB, II0JIb30BATEJIEH, a, CJIeJOBATENbHO, MPUBIECKAIOT JKYypP-
HAJIICTOB, 0COOEHHO, €CJIN YacTh NHGOPMAIIUU IPEeNCTABIAETC
KaK HeopuIuasbHad. ITUM IIPUEMOM CIIEIIMAUCTEI 110 CBA3AM
C OOIIEeCTBEHHOCTHIO HEPEIKO MOJIB3YIOTCSA, YTOOBI IOMOTPETH
MacCCOBLIII MHTEpec K IIporpamMMe/IPoeKTy.

IIpencraBuTen cpeacTB MAcCOBOM MHMOPMAIIMM OIOBEIA-
IOTCSI O Tpecc-KoH(epeHIInY I0 TeJaedoHy WJIM JIUYHO M CHAab-
JKaloTced mpuriainenusaMu. Ilpuraamnenns, Kak IpaBuao, pac-
CBLLIAIOTCSA 34 HeJaelio. B HUX MOKHBI OBITH UETKO YKa3aHbI
TeMa, MECTO U BpeMs IIPOBeIeHUsT, 0003HAUEHbBI, XOTs OBI IIPU-
0JIMBUTENILHO, MMEeHa OCHOBHBIX BBICTYIAIOIINX. BasKHO TaKKe
3aHTPUTOBATL KYPHAJIUCTOB HEKOTOPLIMHU IIOAPOOHOCTSIMU,
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KOTOpbIe YKa3bIBAJIU ObI Ha I1€J1€CO00Pa3HOCTh OCBEIeHUs CO-
OBITHA B CPEACTBAX MacCOBOU MH(oOpMaIuu.

Taxkwue BcTpeuu JIydIlle BCErO IIPOBOAUTDL B MPECTUIKHBIX Me-
cTax, HaIIpUMep, CIIeUaJbHOe CheMHOe IIOMeIlleHe, KPYITHbIH
0aHK, BeIyIUN YHUBEPCUTET, 3HAMEHUTBIA My3eil MU TeaTp
u T.l. Bpemsa masa mpecc-KoHGepeHIUWII caeayeT HasHAUYaThb
CIIeIIMAJILHO TaK, YTOOBbI OBLIO YAOOHO M/ CBOEBPEMEHHOM
OyoamKamum. TO OTHOCUTCA K BBIOOPY KakK OHS, TaK M daca
ee MpoBefleHUsI. BasKHBI TaKyKe HEKOTOPhIe IIPeJBapUTeIbHBIe
IPUTOTOBJEHUA. ¥ BXOJa B 3aJl HYsKHO IIOCTABUTH CTOJIBI IJIA
perucTpaum KYPHAJUCTOB U Pasgauyd UM COOTBETCTBYIOIIUX
MaTepuajoB. B cilyuae MHOTOUYMCJIEHHOCTH MIPUTJIAIIIEHHBIX
BBIIEJIAETCS HEeCKOJIbKO COTPYINHUKOB IIpecc-IleHTpPa, KOTOphIe
BCTPEYalOT UX U IIPeJOTBPAIIlaloT 00pa3oBaHMe TOJIILI I oUuepe-
nu. B saje mpeAmouYTUTEILHO YCAAUTDH BLICTYIIAIONINX HA BO3-
BBHIIIIEHVE U MOCTABUTH Mepe] HUMH TaOJMUKKU C UX MUMeHaMU.
Y Bcex JauIl, UMEOIIUX OTHOIIEHWEe K IIpecc-KOHMepeHIInH,
IOJI’KHBI OBITH 3HAUKKM CO CBOMMMU MMEHAMH.

Vcemex mpecc-KoH(pepeHIINN BO MHOTOM 3aBHCHUT OT OpPraHU-
3anuuy ee XoAa. BeTynurenrbHOE CIOBO HYMKHO COCTABUTH TakK,
YTOOBI OHO OBIJIO KOMIIAKTHBIM U SICHO IIPEICTABJISIO CTPYKTYPY
o0cy:kIaeMoli TeMbl: KJIIOUeBble MOMEHTBI, I1eJIEBYI0 OpHeHTa-
U0, COIMANbHYIO 3HAUNMOCTD. IIpecenaTe IbCTBYIOIEMY He-
00XOOMMO CTPOTO CJEAUTHL 3a IIOCJeNOBATEIbHOCTHIO 3apamee
3aperuCTPUPOBAHHBLIX BBICTYIJIEHUHN M COOJIIONATH PerjaMeHT.
BricTymieHus: JOJIXKHBI OBITh UY€TKO BEICTPOEHHBIMHU, JOBOJILHO
KPaTKUMU U OTHOCHUTLCS TOJHLKO K CYIIIECTBY HeJsia, 0COOeHHO
ecJM IIPeJIojaraeTcs, YTO TeMa BBI30OBET MHOTO BOIIPOCOB.

Ilepen mpecc-KoH(pepeHIIHMell I1eseco00pa3sHO IIPOBECTH
OpuduHr ¢ obOCy:KIeHMeM TOT0, KaKyio MH(pOPMAINIO CIexy-
eT IIPeJOCTaBUTh KYPHAJINCTAM M KaK OTBeUYaTh Ha CJIOKHBIE
BOITPOCHI.

Cefiuac PUHATO IIOCJIE BCTPEUM YCTPaumBaTh JIETKOE yIo-
IIeHre IJs ee YyUYaCTHUKOB. Eciu Taxkoe Impexamojaraercs, o6
9TOM CJIe[yeT YIOMSAHYTh B IIPUIJIAIIIEHUH.

OrmeuaTaHHbIe TeKCTHI BCeX BBICTYILIEHUII MOJYKHBI Ha-
XOOUThCS B Tpecc-mieHTpe. OHM pasfgaloTcsa MPUTJIANIeHHBIM
JKypHaJaucTaM. B Te raserbl M JKYpPHAJbI, KOTOPbIe He OBLIU
IpeacTaBJeHbBl Ha BCTpPeYe, STH TEKCTHI PACCBLLIAIOTCA IIOCJIE
ee 3aBepIlleHUd.
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BousbmnucTBO IepeurcJIeHHBIX PEKOMEHAAIINM OTHOCUTCS 1
K IpueMaM IJId JKYPHAINCTOB. Pasauune 3aKJI0UYAETCSI B TOM,
YTO IOCJIeAHIe MeHee OpUIuaJbHBI M UX OpraHu3anusd He TakK
CTPOTO perJaMeHTHPOBaHA.

CraenyeT mOgUEepPKHYTh, UTO He)KeJIaTeJIbHO MPUTJIAIIATh Ha
npecc-KoH(pepe IO IIOCTOPOHHUX JINI], HE UMEIOII[UX OTHOIIIEe-
HUS K pa3paboTKe WM peajns3aliiy IPorpaMMbI/IIPOeKTa U K
cpelcTBaM MaccOBOU MH(pOpMAaIni. ITO OOBIYHO He HPABUTCSA
JKYPHAJIKUCTAM 1 MeIIIaeT XOIy BCTPEeUN.

ITocewenue ob6sexmos. IlocemieHnsaA IPOEKTHBLIX O0HEKTOB
SABJIAIOTCS BAXXHBIM CPEICTBOM IIOAAEPIKAHNA BHEIITHUX CBI3eH
mporpaMMbl/mpoeKkTa. OHM MOTYT MMETh pasHblie (DOPMBI:

— noka3 o6sexkmos napmuepam. Takue IMOCeIeHUS HOCAT
3aKPLITEIA OPUIINATIBHEBINA XapaKkTep. X yCIeIIHOCTh 3aBUCUT
OT KOMIIETEHTHOCTH PAOOTHUKOB II0 CBA3AM C OOIIeCTBEHHO-
CThbIO, OT UX YMEHUSA CO34aTh OJIATOIPUATHYIO 00CTAHOBKY IJISA
IeperoBopoB. Ba)kHO mpencTaBUTh 00LEKT B BHITOJHOM CBETE,
HO TakJ)Ke He CKPBLIBATH €ro HeJOCTATKOB, IO KpaiiHeili mepe,
oueBuAHBIX. OOCTaHOBKA MOJKHA OBITH TAaKOW, YTOOBI Hesa-
BHCHMO OT MCXOJa IIePerOBOPOB PemyTallis OpTaHM3alluu He
mocTpajgaa;

— saxcHbvle Oenosble gusumul. OHU TaKyKe HOCAT 3aKPBITHIN
XapakTep M MOTYT OBITH OPUIIMAIBHBIMUA WK HeOPUIIUAIb-
HBIMH. B 9TOM cJyiyuae 3ajauda COCTOUT B TOM, UTOOBI obeciie-
YUTH PSAf, YCIAOBUM, OT KOTOPBLIX 3aBUCHUT YCIIEITHOCTh BCTPEUMN.
IIpe:xkae Bcero He0OXOAMMO CO3ATh OOCTAHOBKY KOH(MDUIEHITH-
aJIbHOCTH, IPEJIOTBPATUTEL BOSMOYKHOCTDh YTEUKHM NH(OPMAIIIA.
Hanee, Te cBeleHN A, KOTOPbIe YUIACTHUKY IIEPETOBOPOB XOTEJIN
ObI CIOeJIaTh HOCTOSHMEM TJIACHOCTH, HAAJEeKUT IIOATOTOBUTH B
HauboJiee BLIMOLHOM MJIS HUX cBeTe M 0e3 HaMEKOB Ha KOH-
bunennuanbuyo mHpopMmaliuio. HaKoHel, Kak u B IIEPBOM
ciayJae, pemyTalus OpraHM3aliy He JOJIXKHA IIOoCTpaJaTh He-
3aBHCHMO OT Pe3yJbTATOB IIePETOBOPOB;

— OHU omKpuimblx 08epeil 0as obuwecmeeHHocmu. Ilpak-
THYECKM BCEM COIMOKYJBTYPHBIM IIporpaMMaM/IpoeKTaM
0COOEHHO BajsKHBI BHHMAHINE, COTPYAHUUYECTBO, IMOJAEPIKKA CO
CTOPOHBI OOIIeCTBeHHOCTU. Tak, OJA pelleHunil, CBI3aHHBIX
Cc OOIIecTBeHHOM 0e30IIacHOCThIO, HYXKHBI UX IIO3UTHUBHBIN
UMUK B TJiasdaxX OOIIeCTBEHHOCTH, IOJAEP;KKA CO CTOPOHBI
OOIIeCTBEHHOI0 MHEHHUSA [IJsI TOro, UTOOBI MX peaamsalius
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ObLjIa COIMANbHO IpueMJaeMoi. I ocyIlecTBIeHUS YUeOHbIX
U IPOCBETUTEJLCKUX IIPOTPaMM HYKEH HMOCTOSHHBIN HPUTOK
obyuampomiuxca. MogepHu3anusa YUPEKISeHUHA KYJIbTYPhI MOMKET
MPOUCXOAUTh TOJBKO IIPU YCIOBUM IIPUBJIEUEHUS KBaaudu-
IIAPOBAHHBIX KaJpPOB. ITUM IeJIM CJOYKAT dKCKYPCHUHU, BBI-
CTaBKM, JEMOHCTPAI[MOHHLIE IOKAa3bl, CAJOHBI. Y CJOBHUSA IJIA
IpueMa IMOCEeTUTENIEeH JOJIKHBI OBITh XOPOIIIO IMIPOAYMAaHHBIMMU.
Hia nemMoHcTpaluii MpeaycMaTPUBAIOTCA CcHelldaibHbIE IIO0-
MellleHuss u obopymoBaHme. Cieayer mos3aboOTUTLCSI O Mepax
OeszomacHoCcTH. BasKHO TaK)Ke MMeTh HOATOTOBJIEHHBIX THIOB,
CIIOCOOHBIX KOMIIETEHTHO M B IIPUBJIEKATEIHLHOM BHIE IIPeI-
CTaBUThL TO B IIpOorpaMMe, IIPOEKTe, UeM HX OpraHu3aTopam
XOTeJIOCh ObI 3aMHTEPECOBATh IIOCETUTEJIEH;

— 9KcKypcuu O0aa xypHaaucmos. IlocereHus 0O0BEKTOB
JKYPHAJINCTAMH MOTYT IIOMOYb YKPEILJIEHHIO COJUIHOII pe-
OoyTanuy u OJIATONPUATHOIO MMHIXKA IIPOrpaMMLI/IIPOEKTa,
TOJIbKO €CJM OHM XOPOIIO OPTaHM30BAHBLI M MH(POPMATHBHBI.
ITosTomMy Kaaoe Takoe IIOCEI[eHre I'OTOBUTCS CHeIMaJbHO U
TIATeabHO. [IpuriaiieHus cCoOCTaBIAIOTCA YeTKO 1 ACHO. Busur
Ha O0BEeKT cJjeAyeT 3apaHee pacILIaHMpPOBaTh. HemomycTMMBI
HeJopasyMeHHUs C TPAHCIOPTOM U IuUTaHueM. BasKHo mpeaycmo-
TPeTh BCTPEUY KYPHAJINCTOB C PYKOBOAUTEIAMU IIPOTPAMMEI/
MPOEKTAa 1 TEMU KOHCYJIbTAHTAMM, KOTOPELIE MOT'YT HAMIYYIIINM
o0pasoM IIpeAcTaBUTh uX. llesecoobpasHo pas3meUuTh KypHa-
JINCTOB HA TPYIIILI II0 MHTEPecaM M O0eCIeunTh KaXKIYI0 K3
HUX KBaJU(PUIMPOBAHHBIM COIIPOBOKAAIOIIUM. Ilpu Takoit
HOATOTOBKE MOMKHO OXKUIATH, UTO KYPHAJMCTHI HOJYyYaT HMH-
dopmanunio, HTEPECHYIO IJIsd HUX U 3HAUYMMYIO IJII UMHIKA
IpOorpaMMBbI/IIpoeKTa B Iia3dax OOIIeCTBEHHOCTH.

Bre saBucumMocTr OT (POPMBI MEPOIIPUATHUS CYII[EeCTBYIOT He-
KOTopkbIe 00IIre MpaBuJjia, cjaefoBanne KOTOPEIM o0ecIlieunBaeT
6JIaTONPUATHEIE YCIOBUA IJA TeX, KTO CHeI[MaJbHO 3HAKOMIUT-
csd ¢ XOIOM paspaboTKH UM peau3alluy IIPOrpPaMMEI/IIPOeKTa.

MeponpuaTrue HaJ0 HAUMHATL C OOCY KJAeHUA Iejieii 1 3a-
Iad, ¢ OIeHKU IIOCJIeACTBUM BO3MOYKHBIX pe3yabTaToB. Korma
STOT BOIPOC PeIleH, HYXKHO IIOATOTOBUTL M Pa30CJaaTh IIPHU-
riaameHuss. B HMX YeTKO YKas3bIBAIOTCA IeJIb M XapaKkTep
BHU3NTAa, COOOIAIOTCSA OCHOBHLIE CBEIEHHS O CBA3AHHBIX C
HUM OOCTOATEJbCTBAX. OTH CBEJEeHUA TOJIXKHBI OBITH JOCTa-
TOUYHO IIOAPOOHBIMI, HAIIPHUMEP, PAcHUCAHNE ABUIKEHHUS He-
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00X0IMMOTO TPAHCIOPTA, MECTO BCTPEUM, MOCTHUHUILI U T.II.
VkasbIiBaeTcs TaKyKe, 00eCIIeUnBAaIOT JIM OPraHU3aTOPhI OILjIa-
Ty Hmpoes3ia, MPOoKUBAHUA B TOCTUHUIE, MUTAHUI. B mpuraa-
ImeHnu 00s13aTeIbHO OTOBapUBAETCS IIPEIEbHBIN CPOK OTBETa
00 yuacTum.

ITpu nmiranmpoBaHMM BCeX MEPOIPUATUN HEOOXOIMMO IC-
XOOUTL M3 yAoOCTBa IJId YUACTHHUKOB, 4 He HPUTJIAIIAIONINX.
Ha mocemnrenme 00'beKkTa MK €JIOBYIO BCTPEUY OOBIYHO YXOIUT
IeJbIfl AeHb; Ha Ipecc-KOHQEpeHIINI0 — OKOJIO uaca UMW He-
MHOT0 00JIbIlle; Ha KOH(pEepPeHIIN0 — OT OJHOTO [0 TPeX MHEM.
YerpouTrenu DOJMMKHBI II03a00TUTHCA O TOM, UTOOBI 5TO BpPeMs
OBLTIO M3PACXOIOBAHO C IIOJBL30H AJA IMPUTJIAIIEHHBIX U IIPU-
raamapinux. Helb3ss Ype3sMepHO aKIeHTHPOBATL TOJIBKO CO-
MUAJbHYI0 HEOOXOINMOCTh IPUHIMAEMBbIX PeIIeHnil, IIOCKOIb-
Ky 9TO MOXKET ITPOM3BECTH Ha IOCETUTEJIeH BIedaTjeHHle, UTO
K HAM OTHOCATCA MHCTPYMEHTAJbHO, a He KaK K IapTHepaMm
IO coIMaJIbHOMY B3aummojeiicTBuio. He Hamo, omHaKo, U UATH
Ha MMOBOAY V IPUIJIANEHHBIX, HBITASCh Pa3BeUb, HAKOPMUTD,
MOPa3uTh UX. JTO IIOMEIIIAaeT areHTy CKOHIIeHTPUPOBAThHCA Ha
Iejie, pagu KOTOPOTo opranuadyercs BcTpeda. CIerinaancThl 0
CBABSAM C OOIITEeCTBEHHOCTHIO B ATOM CJydae HYKHBI MMEHHO
JLJISI TOTO, YTOOBI YMEJIO COUeTATh I'OCTEIIPUNMCTBO C PeIlleHreM
JIeJIOBBIX BOIIPOCOB.

3apybeixncnvie noezdxku. IDHEeKTUBHOHU peasusanuu IIPO-
TpaMMBbI/TIIPOEKTa, UX PENyTAIluU CIIOCOOCTBYIOT 3apyOe:KHBIE
JeJIOBbIe TOE3AKU PYKOBOAUTeJel. XOTA OHU HOCAT IPEKmae
BCero mparMaTHUYHBIA XapakTep, MX o(QUIMAIbHOE comep:Ka-
HUe He OrPaHMYMBAETCSA TOJHLKO IIePeroBopaMu ¢ mapTHEpaMu.
Xopomio opraHmM30BaHHBIN CIleHAPWII TaKOW I0E3AKW MOMKET
BKJIIOUATEL B ce0sA BCTPEUM C MECTHBIMU COOOIIeCTBAMU UM aCCO-
MUAUAMA, BEICTYILIEHUS B CPEICTBAaX MacCOBOI MHPOPMAIIUH,
uHTepBbIOo U T.n. OH MOXKeT BKJIOUATh B cel0sa TaK:Ke Heohu-
IUajJbHbIEe BCTPEUYM KaK C JeJOBBIMU IIapTHEpPaMH, TaK U C
IpeaCcTaBUTENAMU O0IeCTBEHHOCTH B (popMe IpueMoB, 00e0B,
(parmMeHTHl KyJabTypHOI mporpaMmbl. OcylliecTBIeHNe TaKUX
MepOIIPUATUIN SKCIPOMTOM M HA MecTe OOLIUHO OKa3bIBaeTcs
HeI0CTATOUYHO 9 (PEeKTUBHBLIM H3-3a OTCYTCTBUS Y IIPEACTaBHU-
TeJIsT IIPOTrPAMMEI/IIPOEKTa IPO(PECCHOHAIBHBIX HABBLIKOB HX
moATOTOBKHU. Il0sTOMY OHU MOJIMKHBI OBITH CIJIAHWPOBAHBI 3a-
paHee U TaKUM 00pPasoM, UTOOBI MOKHO OBIJIO BHECTU IO XOIY
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Jlejia JUITh He3HAUNTEIbHbIE KOPPEKTUBLI. B 1mMesioM momo6HbIe
MOe3AKU IIPU WX TINATEIbHOM MPOAYMAHHOCTH CIIOCOOCTBYIOT
TOBBIIIIEHUIO TMPECTUKA U YKPEIJIEHUIO pelyTalluy IporpaM-
MBI/IIPOEKTA.

BrewHue cea3u npozpammovl/npoekma 6 « MapKemuHzo080Mm»
npocmparncmee. OCHOBHO# IeJbI0 OOJBIIUMHCTBA IPOTPAMM/
IPOEKTOB SABJAETCA pealus3alus NpeayCMATPUBAEMbIX WNMU
pellleHnil Ha BHYTPEHHEM W BHEITHEM COIIMOKYJIbTYPHOM ITPO-
CTpaHCTBe UX ocylnecTBaeHuA. B Poccuu gosroe Bpems Bompoc
TAKOM pealms3aliil MOT He 3a00TUTH PYKOBOACTBO, HO ceifiuac
cuTyamnusa MeHdeTcA. X opreHTanusa Ha CaMOIOCTATOYHOCTh He
MOXKeT 0oJjiee MOAAEPKUBATHCA MCKJIIOUYUTEIBHO OIOIKETHBIM
duHaHCHpoBaHWMEeM. VM NPUXOAUTCSA YUYUTHIBATH WHTEPECHI
KaK mapTHepOB, TaK U MOJIb30BaTejeii, T.e. OPUEHTHUPOBATHCS
Ha COIMAJIBLHYIO II0JIEBHOCTh W ITPUBJIEKATENBLHOCTH IIpenasa-
raeMbIx MepounpusaTuii. CoOOTBETCTBEHHO Pa3BUBAETCA CETh MX
KOHTPAKTHBIX OTHOIIEHUIM.

BoapmmHCTBO BHENTHMX CBs3ell OpraHM3aIU-MHUIINATOPOB
COITMOKYJIBTYPHBIX IIPOTPAMM/IPOEKTOB MMEIOT KOHTPAKTHYIO
npupoxy. IloroBopel O COTPYyAHMYECTBE, O BHIIOJIHEHUMN PaboT,
HEeoOXOAMMBIX IJIA PaspabOoTKU U peajusalliyl IIPOrpaMMbl/Ipo-
eKTa, IPeACTABIAIOT cOO0H MpeaMeT CHeIUAJTLHOTO BHUMAHUSI.

KonTpakT mpencrasBiaser coboii mucbMeHHO O(OPMJIECHHOE
corjiallieHre MeKAy B3anMOAEMCTBYIOINIMMHU CTOPOHAMM, OTO-
BapuBaloIllee XapaKTep WX B3aMMHBLIX IpaB, 00S3aHHOCTEH U
orBeTcTBeHHOCTH. OH 3alUIlaeTCcd 3aKOHOM, 1 €Tr0 HapyIlleHne
COIIPOBOKIaeTCA HETAaTUBHBIMU CAHKIIUSIMU, IPEIyCMOTPEH-
HBIMU JOTOBOPOM. KOHTPAKTHI COCTABIAIOTCS B YCTAHOBJIEHHOMN
3aK0OHOM (hopMe, IOAIUCHLIBAIOTCSA B IPUCYTCTBUU CBUIETEJIEH
¥ 3aBePAIOTCSI OPUIINAIBHO IPUHATBEIM 00pasoMm. Hepeako mpo-
CTOM OOMEeH IHCbMaMIN MEKAy areHTOM U ero IapTHepaMu
MOTYT CJIYKUTH AOKA3aTeJILCTBOM HMMEIOIIEeHCcs MeXIy HUMU
IoroBopeHHOCTU. VIHOTZa KOHTPAKThl HE MMEIOT IMUCHMEeHHOH
¢GopMBI U 3aKJOUYAIOTCA YCTHO WJU JeMCTBUEM, HaIpuMep,
ob0yuyeHue mo HOBOII mporpamme. OIHAKO M B 3TUX CJIAyUAAX
OTHOIIIEHUA KOHTPATEeHTOB 3aIuIaiTcd 3akoHoM. CTpyKTypa
KOHTPAKTHBIX OTHOIIIEHU MOXKeT OBITH CBeZleHa K CJIeAYIOINM
OCHOBHBIM 3JIEMEHTAM.

Coznawenue. CoryarieHre MeKIy CTOPOHAMU KOHTPaKTa
Jub0 BBIPA’KEHO B SABHOU (opme, JuOO IIOAPA3yMeBaeTcH.
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OHO ¢ HeoOXOAMMOCTBIO IIPeAIoJaraeT MNpPeaioKeHU’e OMHOI
M3 CTOPOH U 0e3yCJIOBHOE ero IMPUHATHE, BBIPAKeHHOe HJIUN
IO YMOJIUAHNIO, IPYTroi cTopoHoii. IlpeaioskeHrue MoKeT ObITh
OTO3BaHO MO0 €ro NPUHATHUS B JIIOOOM MOMEHT.

Hamepenue K YycmaHOBJeHUIO 0OpUOULeCKUX OMHOULe-
Hulli. YCTaHOBJEHUIO OTHOIINEHUNA MeXKIYy OpraHusalmeri-
WMHUIMATOPOM IIPOTPAMMBI/IIPOEKTa U ee mapTHepaMu OOBIYHO
OpeaIllecTBYeT IIpeaBapuTebHasaA Oecema Me:xIy MX MIpeacCTa-
BUTEJIAMU, 3aHUMAIOIIUMUCS BHEITHUMU cBasamu. OHa, Kak
IPaBUJIO, HA K UeMy He 00A3LIBAeT HU OJHY U3 cTOPoH. OgHAaKO
B 9TOM CJIy4Yae OroBapuBaeTcsa MOMEHT, KOT[a cAelaHHoe Ipes-
JIOYKeHIe MOKeT ObITh IPUHATO, T.€. 3aKPEIIeH0 3aKJIIUeHneM
IOPUANYECKOTO COTJIAIIIeHUA.

Bcmpeunoe ydosnemeoperue. ITOT IOPUAUYECKUN TEPMUH
O3HAUaeT «IIpejjaraeMsle IeHHOCTH», UIM «quid pro quo»
¥ COCTABJISIET HeIIPEeMEeHHBIN ITYHKT OOJIbIIMHCTBA KOHTPAKTOB.
BeTpeunbiM yIOBIETBOpPEHMEM MOMKET CUMTATLCA obelljaHue
WIN TPUHATHE Ha cebsa obasaTenbcTB. WX IIEHHOCTHL OIIpene-
JseTcs HOTOBAPUBAIOIIUMUCA CTOPOHAMU, a He II0 3aKOHY.

Yenosus wonmparxma. Ecan cTOpoHBI He JOTOBapUBAIOTCA
0c0060 00 YCJIOBHAX KOHTPAKTa, UX OTHOIIECHUS PeaJIu3yIoTCs
HOpMaMM JOTOBOPHOTrO mpasa. Ho ecyin ycaoBus cOracoBaHBbI,
uX cJeqyeT OTOBapPUBATEH C MAKCUMAJIBLHON TOUHOCTHIO U ITOJIHO-
TOM, MOCKOJILKY B IIPOTMBHOM CJIyuae OHUM OKa3bIBAIOTCA BHE
3aIuTel 3aK0Ha. K TaKUM yCJIOBUSAM OTHOCATCA JOTOBOPEHHO-
CTHU O KOJIMYECTBE U CPOKAX IOJIeKAIIUX BBLIIOJHEHUIO MEpPOo-
OPUATHIH, UX COAEeP:KaHUM, OILJIaTe, CPOKAX HPEeayIpe:KIeHUI
00 yrpose HEBBIIIOJHEHUA JOTOBOPHBIX 00513aTEJIbCTB.

Cea3u  OpzaHU3AUUU-UHULUAMOPA  NPOZPpamMMblL/npoexma
¢ 8Hew el cpedoil 8 KpuducHolx cumyayusx. IIpy KpUSUCHBIX
CUTYyAaIlUAX OTHOIIIEH!A OPraHu3aIlu-NHUIIUATOPA ITPOTPaMMBbI/
IPoeKTa C BHEIITHEH cpeaoi CyIIieCTBEeHHO MeHATeAa. Takue cu-
Tyanuu o0pas3yloTcs B pesyJbTaTe CAUAHUSA KOMIIAHU, B OOHY
13 KOTOPBIX BXOJUT OPTraHMU3aIUdA, UX PA30PEHI.

B orHomeHuAX ¢ BHENIIHEN Ccpefoil KPUSHCHBIE CUTYAIUU
MOYKHO TIOAPa3feJUTh Ha CJHEAVIONINEe KJACCHI:

® THUNNYHLIE KPU3NCHLIE CUTYyaIlul, O0YCIOBJICHHbBIE IIPHUPO-

oM caMoii opranusanuu-uHuiraropa. Hampumep, B cepe
obpasoBaHMM — ILJIOXas IIOATOTOBKA ydalnuxcs; B cde-
pe HayKW — OTCTaBaHME OT MHPOBOTO YPOBHS; B cdepe
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KYJBTYPhI — OTTOK IIOCETUTEJEH YyUpPeKIeHUHN KYJIbTYPHI
U T.I.;

e HeIpeaBUAEHHBLIE OOCTOATENLCTBA WM SHKCTPEMAaJbHBIE
CUTyallu¥, BBbI3BAaHHBIE BHYTPEHHUMHU HWJIN BHEIIHUMU
obcToaTenbcTBaMu. Hampumep, BHe3allHOe pelleHue
0 CIUAHUU BEIOMCTB, OJHO M3 KOTOPBHIX OBLIO WMHUIHA-
TOPOM IIPOTPAMMBI/IIPOEKTA; Pa3opeHue OpraHu3allnu-
WHUIIAATOPA WJIM 3HAUYMMOTO IJIsd Hee IIapTHepa; Oes3Ha-
Ie)KHOe OTCTaBaHMWE YUYEOHBIX HJIM IIPOCBETUTEIBCKUX
IIpOorpaMM OT OOINIeCTBEHHBIX 3aIIPOCOB;

e po0JsIeMHBIE CUTYallUN, BEI3BBAHHBIE PACXOKICHUIMU JIUOO
MeXKIY KeJaHnueM PYKOBOACTBA OPraHu3aluu-UHUIIHATOPa
pacmmpuTh chepy ee BIUAHUSI U HEXBATKOM BO3MOYKHOCTEN
ILJIST TOTO, JINOO MEXKAY BHEITHUMU TPeOOBAHUAMU K IIPO-
rpaMMe/IIpOeKTy U UX peabHBIM KauecTBoM. Hampumep,
HEeCOOTBeTCTBUE IleJiell TOCyIapCTBeHHOM 00pa3oBaTeIbHON
IIPOrpaMMbl KAUueCTBY KaJApPOB IIpemoiaBaTeJiei.

Hna Kamoro ciydyas CHeIMaJucTaM II0 CBA3AM C oOIme-
CTBEHHOCTBbIO HEOOXOAMMO HMETHL OIIpe[eieHHbIe HapaboTKH,
TIO3BOJIAIONINE OIIEPATUBHO OIPENEeNTh HYKHBIE M3MEHEHUS
B MOANEp:KaHUM BHeITHel cpenbl. Kputuueckue u mpodeM-
HBIE€ CUTYAIIUU C TOYKU 3PEHUA PEeCypPCOB IJId UX IIPEOJ0JeHU
MOJKHO IIOAPAa3AEeJUTh Ha ABa BUAA. Pazinumsa MeXay HUMU
3aKJIIOYAIOTCSI B TOM, UTO B OJHOM CJIyuyae MMEIOTCSA PEeCcypcChl,
HeoOXOoAUMbIe IJIA IIPEOJOJIEHUsS 3aTPyAHeHUil, u TpedyeTrcs
TOJBKO UX IepepacipefesieHne, a B IPYyroM OHU OTCYTCTBYIOT,
¥ Ha UX IpHUoOpeTeHre IPUXOIUTCA 3aTPAUYNBATD CIIeIIUAIbHbBIE
yCUJIUA, BKJIOUAs CTPYKTYPHBIe M3MEHEHUsA KaK caMuX IIpO-
rpaMMBbI/TIPOEKTa, TaK U CPeIbl UX paspaboTKU U peau3alu.
IJKcTpeMaJIbHBIE CUTYAIllNN B OPraHn3aluAX -UHAITUATOPaX J10-
CTATOYHO PeAKHU U BEAYT JU00 K UX YIPas3mHeHUIo, JU00 K II0J-
HOI CTPYKTYPHOUN M (PYHKIMOHAJBHOW TpaHChOpMAINH.

BakHelmumMy xapakTepucTuKaMi KOHCTPYKTUBHOTO IIOBE-
JIeHUs PYKOBOACTBA OpPraHU3aIlMN-UHUIIMATOPA B SKCTPEeMAJb-
HOU cuTyaiuu (pasopeHue, T0JTHU, Hed((PeKTUBHOCTD peIlle i
U T.I.) ABJAIOTCA:

— peajiICTHYeCKas OIleHKA CUTyaIlluu U BO3MOYKHOCTEM Op-

raHM3aIlUM BBIATH U3 Hee C HANMEHLIINMHU HOTEPAMU;

— IJIaCHOCTh B CBA3U C ITOJIOJKEHMEM OpraHu3allii B OTHO-
IIeHNAX C IapTHepaMu ¥ IIePCOHAJIOM;
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— CBOEBPEMEHHOCTb IPUHUMAEMBIX MepP, CBA3aHHBIX C KOH-
TPOJIEM HaJ BHYTPEHHUMHY 1 BHEIITHUMU JeTepMUHaHTaMUI
CUTYaIuAMU;

— IIePCIeKTUBHLINA, a He MOPOCTO PeaKTHUBHLIN, XapakKTep
IPUHUMAaEeMbIX PeIlleHuil U AefCTBUM;

— cOXpaHeHWe TOCTOWMHCTBA U AOOPOXKEJIaTeJIbHOCTU B OT-
HOIIIEHUAX C HMapTHepaM’ U IIePCOHAJIOM.

CobOurtofieHre MOMOOHBIX IPABUJI TTO3BOJIUT PYKOBOICTBY Opra-
HU3AIlMU TaK HAIPaBUTh AEATEJTBLHOCTDH OT/eJIa BHEITHUX CBs3ell,
YTOOBI COXPAHUTD ITO3UTHUBHYIO OKPACKy B OTHOIIIEHUSAX C IIapTHEe-
paMu 1 PerryTaIiiuio YeCTHOCTY B OTHOIIIEHUSX € O0IIeCTBEHHOCTHIO;
yIep:KUBATh KOHTPOJIb HAJ CUTyaIllnei; HaXOAUTh NCTOUYHUKU pe-
CYpCOB JIJISI ee MPEOJOJIEHNUA 3a CUET CTPYKTYPHBIX M3MEHEHUI BO
BHEIIHell 1 BHyTpeHHeH cpe/ie, BKJI0UAsd OTKAa3 OT Hed(p(PeK THBHBIX
IIPOTPaMMBbI/TIpoeKTa U (OPMHUpPOBaHMEe HOBBIX. Takum oOpasom
MOYKHO y0epeuyb OPTaHM3aIlNI0 OT IIOJHOTO Pa3pyIIeHUs.

ITpumepHolili nAAH BHEULHUX MeP, OCYULECMBILACMbLX 8 IKC-
mpemanavHbvlx cumyayusx. Ilpe:xage Bcero, ciexyer omepaiu-
OHAJILHO OIPeAeJUTL XapaKTep IPo0JeMBI, T.e. BBIIBUTH Te
BHEITTHNE OTHOIIEHUA OPTaHM3allu¥W, B CTPYKType KOTOPBIX
00HaApPYKUBAIOTCA HANIPAKEHUA WIU HecooTBeTcTBUA. CaexyeT
BBISIBUTh M HaWTHM (paKTHUeCKUEe W MOKYMeHTaJbHbIEe CBUIE-
TeJIbCTBA HEOJATrOIOJyUNsd, er0 MCTOKOB, VoKe IPOSBUBIINXCS
M BO3MOJKHBIX HEraTUBHBIX ITocjencTBUii. Ha ocHOBaHUU 9THUX
CBUIETEJBCTB pa3padaThIBAIOTCA CTpaTerus M CUCTEMa Mep,
HAIIpaBJIEHHBIX HA HCIPABJEHNE IIOJOKEHUSA OeJl.

YcmoeliHoe oOBJIaJieHMe MIPOOJEMHOM WMJIM SKCTPEMAaJbHOMN
cUTyalied C TOUKM 3PEHUSA BHENIHUX CBA3eH OopraHu3alliu
mpenIojiaraeT rOTOBHOCTL K OCYIIECTBJIEHUIO CIAeNVIOMINX Ha-
OpaBJIeHUN MeNCTBUM:

— corJlacOBaHHAsS IIOJUTHKA BHYTPEHHEr0 U BHEIITHEero
GYHKIIMOHUPOBAHUA OPraHM3aIlMM, O3HAYAIOINAs KOH-
HeHTpanuio u (DOKYCUPOBAHHOE paclipeliesieHue pecyp-
COB COTJIACHO BBIJEJIEHHBIM IIPHMOPUTETAM B OTHOIIEHUIX
C BHEIITHMMU areHTaMUu;

— mpopaboTKa IocJaegoBaTeIbHBIX IIMAaroB, BEAYIIUX K HC-
IIPaBJIEHUIO CUTyaluu (IIeperoBOPhI, IIPeIoCTaBIeHNEe 0-
MMOJTHUTEJbHON NHMOPMAIIUY, YCUJIeHNEe JABJIeHUA U 1p.),
C TIATEJHHOM OIEHKOM UX HEeIlOCPeACTBeHHBIX 1 BOBMOMK-
HBIX IIOCJIEICTBUI;
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— BBIJeJIeHIE COTPYAHUKOB AJIS PaboThI ¢ BHEIITHIMU areH-
TaMI: OCHOBHBIMU, B OTHOIIEHUAX C KOTOPBIMU BO3HUKJI
Ipo0JIeMbl, 1 AOMOJHUTEIbHLIMH (BCIOMOTaTEJIbHLIMU),
CBSIBM C KOTOPBIMHU IIOMOTAIOT WCIIPABJIEHUIO CUTYAIIUHU.

Heillcmeusa 0pzanHU3AUUU-UHULUAMOPA NPOZPAMMbL/ NPOEK-
ma 6 aKcmpemaavHoll cumyayuu. B KpUTHUYECKON CUTyaIruu
PYKOBOJCTBO OpTaHU3aIlNU-UHUIIIATOPA IIPOrPaMMbI/IIPOeKTa
C TIOMOIITBIO CHEITMAJINCTOB II0 CBAB3SIM C OOIIIECTBEHHOCTHIO OCY-
MIECTBJAET CJeAYIOIUe panuoHaJbHbIe TelCTBUI:

— aHajaus mpobsieMooOpasymmiunx (aKTOPOB CHTYAI[UH;
ompeneseHNe JKeJaTeJIbHbIX M BO3MOKHBIX BBIXOJOB U3
Hee; BbIJeJieHMe HauboJiee peabHBIX aJbTePHATHUBHBIX
HaIpaBJeHUHN MeMCTBUII 1 BLIOOP IMPHUOPUTETHON IIeJU;

— cTpaTernyeckoe IMIPorpaMMHPOBaHME: OIpeaeieHHe Ha-
IpaBJIeHUA OEeMCTBUM, BBIABJIEHNE PECYpPCOB IJId UX pea-
JU3AIUY — HAJUYHBIX U IIOTEHIINAJIbHBIX; pACUeT COOTHO-
IIeHnA U3IeP:KeK U BBITOJ B IIPOIlecce U IPU Pas3pelie
poOJIeMHOMN CUTYaIlUN;

— TaKTHUYeCKIUe MePhI: paspaboTKa IIPUMEPHOH IIocjieqoBa-
TEeJbHOCTH KOHKPETHBIX MeMCTBUII B IIPOOJEeMHOM II0JIE;
MeXaHU3MOB UX KOOPAWHAIIUU U KOHTPOJIS.

g peaamsanuy cTpaTernyecKMW 3HAUYMMBIX Iieseil Heo6Xo-
IUMO TIOZ00paTh TeXHOJOTHU COIMAJIbHOTO B3aMMOAEHCTBUA,
HOAXONAINTNE IJIs TPeX TPYII BHEITHUX areHTOB:

— CTPYKTYP, C KOTOPLIMI Y OpTaHM3aIlnu 00pas3oBaInch Ha-

MIPAKEHUsA B OTHOIIEHUIX;

— CTPYKTYP, C KOTOPLIMU B JAHHOI CUTYyAIlUU OPTaHu3aIlun
BBITOJHO MHTEHCUDUIIMPOBATH COTPYIHUYECTBO;

— OOIIeCTBEHHOCTH, KOTOPYIO PYKOBOICTBO OpraHU3alluN’
X0TeJI0 Obl IPUBJIEYbL HA CBOIO CTOPOHY IIPU paspelieHuun
IPOOJIEMHO CUTYaIlWN.

B cooTBercTBUU ¢ muddepeHIIMaIIel aTeHTOB BLIOUPAIOTCA

cTpaTerny B3aMMOAENCTBUA:

— I IPo0IeMoo0pasyIoNinX CTPYKTYP B 3aBHCHMOCTH OT
IeJjiel M BO3MOKHOCTeIl opranus3anuy BbIOUpaeTrcs Jubo
ImeperoBopHas, JuOo0 KoH(MINKTHaA crparerusa. IlepBas
b6oJiee OesomacHa 1 3((eKTHBHA TOTHa, KOTJa opraHmusa-
MY BBITOJHO BOCCTAHOBUTHL HAPYIIEHHEIE MEJIOBbIe M
o0IllecTBeHHbIE CBA3U. BTopas mpeamoJiaraeT BBICOKYIO
cTelleHb PHUCKA, HO 3(p@GeKTHuBHA IPU HEOOXOIMMOCTHU
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HEeNTPaJIN30BaTh KOHKYPEHTA WJM BLITECHHTH €ro ¢ CO-
OTBETCTBYIOIIET0 PHIHOYHOT'O IIPOCTPAHCTBA;

— OJA TOAAeP:KMBAIONINX CTPYKTYP CJIEeAyeT IIPUAEPIKUI-
BaAThCA KOHCOJUAAIIMOHHON cTpaTeruu, T.e. Ha IIPOTSKe-
HUU CYIIeCTBOBAHUA HPOOJIEMHON CUTyaIlluUd aKIeHTUPO-
BaTh BHUMAaHIeE Ha 00J1aCT 00X NHTEPECOB, IeHHOCTe,
IIpeJiCTaBJIeHUH;

— masg  (GOPMUPOBAHUA OJArOIPUATHOTO OOIIECTBEHHOTO
MHEHHS PYKOBOJACTBY HEOOXOAMMO pa3padboTaTh CepUIio
IYyOJNUYHBIX MEPOIIPUATUHN, TOAAEPKUBAIOINX COMUIHYIO
pemyTannio OoOpraHM3aIlliid U €e JOCTOMHBIN MMUIMK.

Komanda ucnonnumeneil. [Insg peanusaniuyd HaMeUeHHBIX

B IIporpaMMe [OefCTBUI BaKHO C(OPMHPOBATH CIJIOYEHHYIO
KoMaHAy ucmoJHurtesneii. OHa cocTaBideTcsd Ha BPeMs pellie-
HUSA Tpo0JeMbl U3 JIOJel, XOPOoIlIo IIOHNMAIOIINX APYT Apyra,
YMEIUX OBICTPO M TOUYHO KOOPAUHUPOBATL CBOU AeiicTBHUA.
PaGoras B pasHBIX HaIpaBJeHUAX, OHU JOJYKHBI IIOCTOSIHHO
NPUAEPKUBATLCS IMO3UIINY B3aNMHON JOIOJHUTEJILHOCTH Hei-
CTBUI, UX COTJIACOBAHHOCTH.

5. OpraHsl BJIACTH U UX BHEITHAA cpeaa

IIpaBuTebCTBEHHBIE YUPEMKICHUA YACTO CTAHOBATCA WHU-
muaTopaMy IIporpaMM, HaIpaBJeHHBIX Ha peIlleHUre COIUaJIb-
HO 3HAUMMBLIX HpobJsieM. OCHOBHBIM CPEACTBOM YIIOPSALOUYECHUS
BHeIITHeH cpeasl AJId peaaus3alii COOTBETCTBYIOIINX PeIleHui
ABJISIETCSA CJIYK0a CBsA3ell ¢ 00II[eCTBEHHOCThI0. B IeMoKpaTuue-
CKMX OOII[ecTBaxX OHAa JOIOJHsIeTCs 00Jiee TOHKMMY KOHTAKTaMI
C MHBIMU, KPOME IIPecChl, IIOTEHIMAJbHBIMHI IIapTHEpPaMH’ IIO
COIMAJIbHOMY B3aMMOIEHCTBUIO: MPENCTABUTENAMN JIOKAIb-
HBIX BJIACTeM, JuaepaMu OOIeCTBEHHLIX OpTramms3aluii, py-
KOBOJIUTEJAMU OpPraHW3alnii-uCIIOJHUTeNell. BayXKHOoe MecTo
3aHUMAaeT IleJeHaIlpaBJeHHas pabdoTa BBIOOPHBIX OPTraHOB
BJIACTH C D3JIEKTOPATOM B IIPOMEKYTOK BpPEeMEHU MeKIy BBI-
6opamu. IlockoJIbKY 3a mocjeHNE AEeCATHUIETUS HaceJeHIe BO
BCEM MHPE IIOCTEIeHHO CTAHOBUTCSA Bce 00Jjiee PAaBHOAYIIIHBIM
K MaKpPOIIOJUTUUYECKHUM IIPOIleccaM, IOALeps;Kanne nuTepeca K
JIleJlaM OPTaHOB rOCyJapCTBEHHON BIACTH TPEOYyeT IPUIOKEeHI
cIenraJbHBIX W IPO(ECCUOHAJbHBIX YCUJIMIA.
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B 1O :Ke BpeMsd AJIsi IPABUTEJLCTBA CBA3U C OOII[EeCTBEHHO-
CTBIO OCTAIOTCA KJIIOUEBLIM CPEICTBOM IOAAEP:KAaHUA BHEITHeH
cpenbl IS OCYIEeCTBJIEHUA €T0 PEIleHUH 10 IIPEO0I0JIEHUIO CO-
IUAJBbHO 3HAYMMBIX ITPOOJEMHBIX CUTYaIlNil, KOTOPbIe CeTOIH S
MHOTOYHWCJIEHHBI BO BCEM MUpe. IJTY CPeAy COCTABJIAIOT BCE
YJIeHbl 00IIECTBAa: UMEHHO UM aAPecyIoTCs IPaBUTeIbCTBeHHbIe
pellleHMA W Ha HUX PACIPOCTPAHSIOTCS IOCJEICTBUA TaKUX
pelleHn.

Opzanwt 2ocydapcmeennozo ynpaénenusn. Cuy:xba cBazen
¢ OOIIECTBEHHOCTHIO B PAMKAaX TOCYJAPCTBEHHBIX YUPEIKIeHUH
(MUHHCTEPCTB, BEIOMCTB) BBIIIOJIHSIET PN BaKHBIX (DYHKITMIA:

— pas3bACHEeHUEe O0IIeCTBEHHOCTH COIMOKYJIBTYPHOT'O CMBIC-

Jla ¥ 3HAUEHUA CTPATErMYeCKOl IPOorpaMMbl PeIleHus Co-
IIUAJbHO 3HAUMMON ITPOOJIEMBI, AEMOHCTPAIUSI BO3MOMK-
HOCTEeM AJId 3aMHTepPeCOBAHHBIX KPYTr'OB OOIIeCTBEHHOCTH
MIPUHATL yYacTHe B ee peain3aliui;

— peryJsigpHOe HHOOPMUPOBAHUE OOIIIECTBEHHOCTH O XOJIE ee

peanusainuu, ycmexax X HeyJadax STOM AesATeIbHOCTH;

— IpOCBeTUTEeJbCKadA W mH(poOpMaINMoHHAA paboTa MO Ipej-

CTaBJIEHUI0O U Pa3bACHEHWIO OOIIeCTBEHHOCTH BOIIPOCOB
3aKOHOJATEJIbCTBA, IIPABOIPUMEHEHHUA, TPaKIAHCKUX
mpaB U 00A3aHHOCTEM, MOCJIEACTBUI pealnsanuu IPaBU-
TeJIbCTBEHHBIX PeIleHnd.

B macrosmiee BpemMA BajKHON KOMIIOHEHTHOM CBs3eil ¢ 00-
II[eCTBEHHOCTHIO JJIS OPraHOB TOCYAapCTBEHHOI'0 YIIPABJICHUS
cTayio nHGOPMUPOBAHIIE MUHUCTPOB U I'JIaB BEIOMCTB O SBHOU
¥ HeSABHOM, PeaJIbHOM U IIOTEHIIMAJbHO BO3MOMKHOM peaKInuu
Pa3JIMYHBIX COIMMOKYJBTYPHBIX TPYII Ha IPOBOAUMYI0 WMU
TMOJIUTHUKY.

IlpakTuka BBIZEJIEHUSA CIY:KO CBS3eH C OOIIECTBEHHOCTHIO
B CAMOCTOSATEJbHOE OoApa3iejeHne ceifuac IIoBCEMECTHO CyIIe-
CTBYET BO BCeX ITPABUTENHLCTBEHHBLIX yUupeKIeHUaAX. HazpaHue
U QYHKIIMU TaKUX CIAY:KO pasiaudaioTcs, II0-pa3HOMY Ha3bIBa-
IOTCA WX PYKOBOJUTEJIN: IIPecC-CeKpeTaph, 3aBeAYIOIIUN WU
HauaJbHUK CJOY:KOBI (oTmesa) mH(MOpPMAINN, PYKOBOAUTEIb
MHDOPMAIMOHHOTO IeHTpa W T.I. Bce 3THM MOJMKHOCTU IIO
cTaTycy W 3apiljaTe NMPUPABHUBAIOTCA K IIOCTY 3aMECTUTEJs
MUHUCTPA.

B OonpmuHCTBEe B3amagHBIX MUHUCTEPCTB PYKOBOAUTEIIN
CIy:KO IO CBA3AM C OOIIECTBEHHOCTBIO HANEJSIOTCA IIPaBOM
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IMOJIHOIIEHHOT0 YYaCTUA B OOCYKICHUSIX BCEX eI, JasKe CaMbIX
KoHpugeHnuaabHbIX. OHU U COTPYOHUKU UX OTAEJIOB OOBIUYHO
MMEIOT MOJHBIN AOCTYI K MHMDOPMAaINU, KOTOPOIl pacliojaraer
yupesxkaenue. VIx Mmarepuabl 1 MHEHUS YUUTHIBAIOTCA KaK IIPU
oImmpenejeHUN IIPOTPAMMHOI CcTpaTernu MUHUCTEPCTBA (BeIoM-
CTBa), TaK U IIPU PEIIeHUU TEeKYIIUX BOIIPOCOB.
ITogpasmenenusa 1o CBA3AM C OOIIECTBEHHOCTHIO MHOAIEP-
JKVBAIOT OTHOINIEHWA C IIPECcCoil, paauo, TeJeBUAeHWEM, pas-
pabaThIBAIOT IIJIAHBI OCYII[ECTBJIEHUA CBA3€H TocyqapCTBEHHBIX
CTPYKTYP C OOIleCTBEHHOCTHIO. B pasBUTHIX cTpaHax padoT-
HUKHU IIPABUTEJILCTBEHHBIX CJOY:KO CBs3ell ¢ 00IIeCTBeHHOCTHIO
00A3aTeJILHO UMEIOT CIelnaJibHOe oO0pas3oBaHUeE.
Koopdunayusa cayié cesaseii ¢ obuecmeerHHOCMbio 20cyodap-
cmeeHHbulx yupexcOeHuil. Kaxkmoe MUHHUCTEPCTBO U BEIOMCTBO
OCYIIIECTBJIAET COOCTBEHHBIE ITPOTPAMMBI PEIIEHUS COIUATIBLHO
3HAUMMBIX IIPOOJIEM B COOTBETCTBUM C ero (hYHKIMOHAJbHBIM
mpegHazHAueHMEeM. B TO Ke BpeMd 3TO OOBIYHO IIpeAmoJiara-
eT MeKBeJOMCTBEHHOEe B3amMOJeiicTBMe B 00JaCTU NIPUHATHUS
¥ peayu3alliy COOTBETCTBYIOIMX peleHuil. HPOpMUpPOBaHTe
OOIIIECTBEHHOCTH O COJEPYKAaHUM PeIIeHni 1 00 X peaynsariii,
IIpUBJIeUeHNE ee K YyYaCTUI0O B COOTBETCTBYIOIIMX MEPOIIPUATU-
AX TOAPasyMeBaeT KOOPAWHAINI0 WH(HOPMAIMOHHON paboThI
HapTHEPOB, YTOOBI UX COOOINEHUS He MyOJMpOBAINCH M HE IIPO-
TUBOPEUMJIN APYT ApPyry. Takad GyHKIUA OOBIYHO BO3JIATAETCS
MIPaBUTEJIBCTBOM Ha OJHO M3 YUYACTBYIOIIIMX B PeIeHuU IIpodJie-
Mbl MuHHCTEepCTB. Korma peub maer o mpobjeMe BBICOKOM cTe-
IIeHW COIUAJILHOM B3HAYMMOCTH, WHAOPMAIIMOHHAA KaMIIQHUA
OCYIIIECTBJIAEMOM IIPOrPaMMbI OOBIYHO HAXOAUTCHA MO IPAMBIM
KOHTPOJIEM NPEMBbEP-MUHUCTPA, & PYKOBOACTBO IIOPYYAETCS €T0
mpecc-cekperapio. KamabIil mmar B IpoBeJeHnY KaMIIaHUHT 00CY K-
JTaeTCs Ha CIEIUaJIbHBIX COBMECTHBIX 3aCeaHUAX IIOJ IIpeceia-
TeJILCTBOM HPEICTABUTENS CIY:KOBI CBA3€i ¢ 00IEeCTBEHHOCTHIO
W3 MUHUCTEPCTBA WMJIU BEJOMCTBA, Ha KOTOPOE BO3JIaraeTcs OT-
BETCTBEHHOCTH 3a PEATU3AINI0 MPUHATHIX PEIeHUH.
Cmpyxkmypa npasumenbcmeeHnHoll cayxbvl cea3eil ¢ obuie-
cmaeenHocmbio. OGBIYHO TIPAaBUTEJLCTBEHHAA CJIY:KOa CBA3el
¢ OOIIEeCTBEHHOCTHIO COCTOUT W3 CJIEAYIOIIUX OCHOBHBIX OTIe-
JIOB: TIPECCHI, TEJIEBUIEHUA U PAIUO0, PeKJIaMbl, 6puduHroB. OHU
OPraHU3YIOT B CIEIUAJIBbHO BBIJEJIEHHBIX ITOMEIeHUIX BCTPEUN
OQUITUATIBbHBIX JIUIL C IPEACTABUTEIAMU OOIIECTBEHHOCTH.
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Cesas3u ¢ npeccoil. B mesaTenbHOCTH TPaBUTEIBCTBA CBA3U
C IIpeccoii 3aHMMAIOT IeHTpajabHOoe MecTo. OTaesbl MpPecch
HECYT OTBETCTBEHHOCTHL 3a IIOATOTOBKY U pacIpeqesieHue WH-
¢opmanuu, KOTOPYIO IPABUTEIbCTBEHHBIE OPTaHN3AIlY CUMTA~
IOT HeOOXOANMBIM IIPUIATH I'JIACHOCTH. ITU OTHEJbl ABJISIOTCS
OCHOBHBIMH WCTOUYHMKAMH O(MUIIMAIBHONU HWHMpOpMaNUM AJId
raser, MOIMYJSAPHBIX U CIENMUAJbLHBIX KYPHAJIOB, 3apybeKHOMN
TIPECcCHI.

Ilepconan orpena mpecchl AOJIKEH MMETh XOPOLIYIO IIPO-
(ecCUOHANBLHYIO IMOATOTOBKY M He IIPOCTO KYPHAJIUCTCKYIO.
CoTpygHuUKHN o0yduaioTcss paboTaTh C OTUETAMH O 3aceJaHUAX
mapJiaMeHTa, 3aKOHOIPOEKTaMH, BLICTYIJICHUAMU MUHUCTPOB;
3HAIOT TOBECTKM OHA HapJIaMeHTCKHX 3aceJaHWil, KOJJIerui
MUHHUCTEPCTB, 3acelaHuil MeXBeJOMCTBEHHBIX KOMMCCHUIA.

B o6ssanmocTy oTmesa mpecchbl BXOAAT OpPTraHU3alluy BHU-
3UTOB KOPPECIOHJEHTOB B IIPABUTEJLCTBEHHBIE YUDPEKIEHUS
U IIpecc-KOH(MEPeHIINH, Ha KOTOPhIX YUMHOBHUKY BBLICIIIUX PaH-
TOB BBICTYHAIOT C OPUIIUATHLHBIMU 3aBJIEHUAMHN U OTBEUAIOT
Ha BOIIPOCHI.

Omoden menegudernus u paduo. B HacTosAImiee BpeMsa, KOraa
TeJIeBUJIEHNE U PAJNO0 CTAJU OCHOBHBIMU CPEACTBAMHU MAacCO-
BO# mMH(popManuu, B OTAeJbHBIE CTPYKTYPHBIE IIOApasaelie-
HUSA BBIJEJIUJINCH U COOTBETCTBYIOIINE OTAebl. VIX OCHOBHBIE
GYHKIINN aHAJOTUYHB (PYHKIUAM OTAesia mpeccbl. OmmHakxo
WMEIOTCA W CYIIeCTBEHHBIE Pal3IMuus, Kacalollueca He TOJb-
KO TeXHHUYEeCKOro obecmeueHusd, HO U (opM IIpeACTABICHUSI
nHpopmanuu. Hampumep, Hanuuwme BUIeO- UM 3BYKOpAda Ha
TeJIEBUJIEHUU IIPeAIloJaraeT HeOOXOAUMOCTb YIeJATH CIIEI[H-
aJbHOe BHUMAaHNe MMHUIKY BBLICTYIIAIOIIEr0 IOCYZapCTBeHHOTO
JIesaTessT M TOMY, YTOOBI ero MHTOHAIIMM U MHMHKA COOTBET-
CTBOBAJI COAEPKAHUIO COOOIITeHU.

Cayxncov. perxaamvt. OHEM OOCHYy:KMBAIOT KaMIAHUM IIpa-
BUTEJBCTBA, MUHUCTEPCTB U BEIOMCTB B CHUTyaIllUsaX, KOTZa
IJIs1 TIPUBJEUEHUS BHUMAHUSA IMTUPOKOI OOIIECTBEHHOCTU K
UX PelIieHuAM HeJOCTATOUHO COOOIIeHWil II0 KaHajlaM MAacCo-
Boil mudopMmarinu. Pabora TakuUX CIY:KO COCTOUT B IIOATOTOB-
Ke peKJaMHBIX (PUIbBMOB, ILJIaKaTOB, adwuiil, OPOIIIOpP u T.I.
IIpoBemeHne pexJIaMHBIX KaMIAHUIH IPEAIOJJIAraeT KOHTAKTHI
C MECTHBIMHM BJIACTSIMHU, APYTUMU MUHKCTEPCTBAMU U BEJIOM-
CTBAMHU, BIUATEJbHBIMU OOIECTBEHHBIMU OPraHU3AIMAMU.
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Omoden 6pugunzos. B paMKax aToro oTzesia OCyIeCTBIISIEeTCS
c6op mH(pOPMAIMU O AEATEJIbHOCTU CJIYKOBI CBA3EHM c o0OIIe-
CTBEHHOCTBHIO B IeioM. Uepe3 Hero mHPOpPMAIUsA pacrpesess-
eTcs IO APYTHM OTHeslaM W 3a py0eix.

Taxum o0pas3oM, CaYKObI CBA3EH ¢ 0OIIIECTBEHHOCTHIO IIPHU
MIPaBUTEJbCTBEHHBIX OPraHU3aluAX IIPEICTaBJISIIOT CO000Ii
BasKHOE CPeACTBO B (DOPMUPOBAHUU U IMOAAEPIKAHUU BHEII-
Hell cpeabl IJIS peanu3aluy IIpeAjiaraeMblX MMU PeITteHuH
coIMaJbHO 3HAUMMOU mpobseMbl. K ob6sa3aHHOCTAM paboOTHUI-
KOB TaKUX CJYKO OTHOCUTCA MHPOPMUPOBAHNE PYKOBOACTBA
opraHmu3alliy U ee 3aMHTEePEeCOBAHHBIX CTPYKTYPHBIX IOApAas-
IeJIeHuil 0 peaKIIuM CPeICTB MaccoBOIi MHpOpMAIIUU HA Iei-
CTBUS WU 3asBJIEHUA, MCXOAAINE W3 IIPABUTEIbCTBEHHBIX
Kpyros. OHM OOJIXKHBLI TaKiKe BCeMHU MOCTYIHBIMM UM Cpem-
CTBaAMU PAa3bICHATL OOIMECTBEHHOCTH CMBICJ W COIIMAJIbHYIO
3HAUYMMOCTh IPUHUMAEMbIX pellieHuii. IIpeamoaaraercs, 4To
Takoe MH(GOPMUPOBAHNE UJIEHOB O00IlecTBa 0OJier4aeT mIpo-
Imecchl B3aMMOIIOHMMAHUSA W COTPYAHHUUYECTBA MEXKIY HUMU
U TIPaBUTEJIbLCTBOM.

W3 MmupoBOTro omIbIiTa M3BECTHO, UTO ITPYM BEIPAOOTKE 1 peasin-
3allUM pelleHnuil ToCyAapCTBEHHOTO YPOBHSA HEOOXOAUMO YUuU-
THIBATh OOIIIeCTBEHHOE MHEHNE OTHOCHUTEJIbHO paccMaTpuBae-
Moii mpobsembl. ITosTOMy BasKHO IIPOBECTU IIpPEeaBapUTEIbLHOE
o0cy:KIeH1e TaKUX PeIleHUil ¢ aBTOPUTETHLIMHU TpakIaHaMU
ctpanbl. Opranusanus oo0CyKIAeHnil BXOAUT B GYHKIIUU CIIYKO
CBs3EN ¢ OOIEeCTBEHHOCTHIO. JITO OJWH M3 KaHAJIOB 00PaTHOI
CBA3W TPABUTEJbCTBEHHBIX OPTaHOB C UJeHaMmu OOIecTBa.
HpyruM KaHaJIOM SBJSIOTCS IHCbMa I'pakJaH B 9TU OpTaHbI,
a TaKsKe B CPeICTBA MacCOBOIM mH(popMaInum, Kacamoliueca pa-
60THl MUHHCTEPCTB U BEIOMCTB, OTBETCTBEHHBIX 34 pellleHue
COIMaJIbHO 3HAumMoOu mpobiembl. OTgenam mo pabote ¢ 3a-
IpocaMy HaceJIeHUA IIeJIec000PasHO IOJIb30BATHCA IIOMOIIBIO
cJIysK0 CBsiseli ¢ 00IeCTBEHHOCTHIO IIPU aHaJN3e TaKUX IINCeM
M OIIEHOK. JTO MO3BOJIAET IIPAaBUTEJLCTBEHHLIM OpraHaM Ha-
XOOUTHCS B KypCe HMHTEPECOB PA3JHUUYHBLIX COI[MOKYJIbTYPHBIX
TPYNII U OOINMEeCTBEHHBLIX HACTPOEHUM.

Mecmnboie opzanbl 6racmu. B coBpeMeHHOM 00II[eCTBE CO-
IMUaJbHO 3HAUMMasA MpobJeMa Ha JIOKaJbHOM YPOBHE BO BCEM
MUpe PelaeTca C IOMOIIBLIO IeJIEHAIIPABJIEHHOTO PEryJupo-
BaHUusA. PesyibTaThl HAYYHBIX WMCCJIETOBAHUN u 0000IIIeHIE
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IPaKTUYECKOTO0 OIILITA CBUAETEIBCTBYIOT, UTO TaK Ha3bIBAEMbIE
caMoOIesiTeIbHOCTh, CAMOOPTAHU3AIINA JKUTeJIell TOPOIOB U ce
0e3 peryaupymolnei 1 MHTerPUPYIOIIel 1esITeIbHOCTY MEeCTHBIX
OpPraHOB yHIpaBJEeHUA IPOCTO HEBO3MOKHEI. Ha ypoBHe 00bIIeH-
HBIX IIPEACTaBJCHUN CYIIeCTBYeT WJLIIO3UA WHIANBUAYAILHON
aBTOHOMHOCTH IIOBCEJHEBHOM IIPUBATHOM KU3HU Jiogeii. Ee
PYTHUHHBIA X0 AEeHCTBUTEJIbHO He TpeOyeT BMeIlaTe/ILCTBA JI0-
KaJbHBIX BiacTeii. Ho um B 9TOM cayuyae mMu obecIieunBaIOTCs
oIpeJeIeHHbIN HOPAAOK Ha YPOBHE YCJOBUM obOpasa KU3HU
M HEKOTOpoe IIpHueMJeMoOe KAauecTBO KU3HU, IT03BOJISIOIINE
BOCIIPOMBBOAUTLCA PYTHUHHBIM IIPOIECCAM.

Yro Ke KacaeTcA IPOOJIEMHBIX CUTYAI[Ui, 3aTPATUBAIOIITNX
JIMYHBIE MHTEPECHI JIOAel, — PeBUTAIU3AINA IIPOCTPAHCTBEH-
HOM cpenbl IIOCeNIeHUs; SKOJIOTMUYeCKMe HapyllneHud; cjadas
pasBUTOCTh c(ephbl OPraHM30BAHHOTO [OoCyra; OJM3KHe, HO
He)KeJjaTeJbHbIe KOHTAKTBHI C KPUMHHAJIBLHBIMH TI'DPYyIIaMU
U Ip., — TO B TAKUX CJIyYaAX MECTHBIE KUTEJIU Hem30erKHO
caMu o0palaTca K MECTHBIM BJACTHBIM CTPYKTypaM. ITO
03HAYAaeT, UTO JJISI OPTaHOB JIOKAJbHOTO YIIPABIEHUA HAIUUNE
YIIOPSAOOYEHHON BHEIMHEH Cpenbl SIBJIAETCA BaKHOM IIPeIIIo-
CBHLIKOH 9(p(peKTUBHOI pealnsanuy MHAITUUPYEMbBIX UMU IIPO-
rpaMM,/mpoeKToB. [lJjda moamep:KaHUsS TAKOHM cpeabl MM HeoO0-
XOAMMAa pasBUTasA CIyKOa cBs3eil ¢ 00IeCTBeHHOCTHIO.

B coBpeMeHHBIX YCI0BUAX B €€ PYHKIITNU BXOAAT NHPOPMUPO-
BaHMe HACEeJIEHUA O CTPATETHAX M TAKTHUKAX JIOKAJBHBIX IPOEK-
TOB, CBSIBAHHBIX C PEIlIeHNEM COIIMAJIbLHO 3HAYMMOI MpoOIeMBbl,
pasbACHeHWEe WX CMBICJA AJIS MECTHBIX JKUTEJIel; OpraHu3aIius
aJeKTopaTa U paboTa ¢ HUM B XOJie IIPeABLIOOPHON KaMIaHUU
U MeXXIy BbIOOpaMM; CTUMYJIMPOBAHNE 1 OpPTaHU3allisI Hacese-
HUS I aKTUBHOTO U HPOJYKTUBHOIO YYACTUA B HOBBIIIEHUN
COOCTBEHHOI'0 KauecTBa JKU3HU, a TaKiKe B pa3paboTKe W pea-
JU3aIUM JIOKAJIBHOU COI[UOKYJIBTYPHOU ITOJUTHUKH.

MecTHbBIE OpraHbl BJIACTH [JOJIKHBI HUMETh CTPYKTYpHOeE
moapasaeseHue, MOCTOAHHO IOAAePsKUBaloliee IEeJI0BOe IIap-
THEPCTBO U COTPYAHUYECTBO MEXKAY OOIIECTBEHHOCTBIO U U3-
OpaHHBIMM WJIM Ha3HAUEHHLIMU O(PUIINATLHBIMU JUIAMHU.
CroenuaamncTel, 3aHUIMAIONINECA BHEITHUMMU CBA3AMU U OTHO-
MIEHUAMU OPraHOB JIOKAJLHOTO YIIPaBJIEHUSI, MOTYT OOCTUI-
HYTh TaKOTO COTPYIHUYECTBA U IOAAEPKUBATH €ro Hambojee
3 PeKTUBHLEIM 00pa3oM.
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I'nmaBHas meap paboTHI moApasieieHNus OPTaHOB MECTHOM
BJIACTU, COCTOSAINEr0 M3 TAKUX CIEIMAJUCTOB, 3aKJIIUYaeTCs
B TOM, UTOOBI IPUBJIEKATDH JIOAe K yUaCcTHUIO B AejaX JIOKAJIb-
HOro 0JIaTOyCTPOMCTBA, IIPEABLIOOPHBIX KaMIIAHUSIX, B MPO-
rpaMMax TOMOIIY COIMAJIBLHO €Ja00 3aIUINeHHBIM I'PYIIIaM.
Bnaromapsa takoit pabore mo:xeT chHOPMHPOBATHLCA CJIOI IIO-
TeHIINAJbHBIX KAHIUJATOB B MECTHbBI€ OPTaHbI IIPEACTABUTEIb-
HOM BJIACTH, JUIEPOB, CHOCOOHBIX OPTaHM30BATH COIIMAJIBHOE
yuacTue. B cBoio ouepenb, 9TO IOBHIIIaeT TPe6GOBATEIbHOCTD
usbupareaeil K KauyecTBY pabOTLI MECTHBIX OPTaHOB BJIACTH,
HaIIpUMeD, Yepes UX IMePUOAUYECKUe OTUETHI IIepe]] 00IIIecCTBeH-
HOCTBIO. Bospacramme mHTepeca rpakialH K ydJacTHIO B pas-
paboTke M peanu3anui JOKAJbHON COIMOKYJIbTYPHOM IIOJIH-
TUKXA (COOTBETCTBYIOIUX IIPOrPaMM,/IPOEKTOB) yBEJIUUYNBAET
BE€POSITHOCTH IIOMOIIM MECTHBIM BJIACTSM C MX CTOPOHBI. ITO
03HAYaeT, YTO BCE PeIlleHU A, OTHOCAIINECS K 6J1ar0yCTPOHUCTBY
TePPUTOPUU paiioHa, IMIOMOIMM COIIMAJBLHO CJIA00 3aITuIleH-
HBIM T'pPyIIIIaM HaceJeHUsd, pPasMeIleHuI0 NeTCKUX yuperKie-
HUH, YUpPeKIeHNH 3paBOOXPaHeHUs, KYJIbTYPhI 1 T.II., OyAyT
OPUHUMATHCA C YUYETOM HMHTEPECOB M 3aIPOCOB PA3IUUYHBIX
COIIMOKYJABTYPHBIX I'pymi. HakoHell, paciiupenue cepsl co-
MUaJbHOTO YyUYaCTUS B JIOKAJIBHOM YIPABJIEHUU CIIOCOGCTBYET
ero AeMOKpaTU3alliUu 1 IPENOTBPAIIaeT COCPEeIOTOUeHEe Ba-
CTH y IIpeAcTaBUTeJ el OJHOI HapTHUHU, MECTHON OJUTapXuu
WJIN HE3aKOHHBIX T'PYIITNPOBOK.

OcHOBHBIE (PYHKIIMM CJIYKOBI BHEIITHUX CBSA3€M MECTHBIX
OpTaHoOB YIIPaBJEHUSI MOKHO IIPEICTABUTL CJIETVIONIUM O00-
pasom:

— OpUBJIEKATh OOIIIECTBEHHOCThL K YYACTHIO B paspaboTKe

W peajausalii JOKAJIbLHON COIMMOKYJIbTYPHOU IOJUTHKMN;

— OPedoCTABJIATL OOINECTBEHHOCTH BO3MOXKHOCTHL BBICKA-
3aThb MHEHHNE O IIporpaMMaX/IpoeKTax, IIpeajiaraeMbIX
JIOKAJBHBIMU OpPraHaMU BJIACTHU, OO IPUHATHUSA OKOHYA-
TeJbHBIX PEIIeHUH;

— OOCTOSTHHO MH(POPMUPOBATH OOIIECTBEHHOCTH O XOJE pe-
anu3anuy OPUHATHIX PeIleHUd W ee COIUOKYJIbTYPHBIX
IIOCJIEJICTBUAX ;

— uH(GOPMUPOBATh, MECTHBIX KHUTeJell 00 nX mpaBax u 004-
3aHHOCTSAX, O JIOKAJIbHBIX BO3MOKHOCTSIX ITOBBIMIIEHUI UX
KayecTBa JKU3HU;
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— MHPOPMHUPOBATH OOIIECTBEHHOCTL O CTPYKType, (DYHK-
IUAX, IPaBax, 00A3aHHOCTIX, BO3MOMKHOCTAX, pecypcax
OPraHoOB JIOKAJILHOM BJIACTH.

AneKkBaTHOE OCYIIECTBJIEHHE TaKuUX (QYHKIIUHA COKpalaer
CTeleHb HeOoIpPeeJeHHOCTH B OTHOIIEHUAX MEXKAY JKUTEJIIMU
CYyOMYHUITUTIATLHOMN TeppuTopuu (OKpyra, paiioHa, MUKpPoOpamio-
HA) U JIOKAJbLHBIMHU BJIACTAMHU. JTO IIO3BOJIAET 00€MM CTOPOHAM
6osiee 3(p(heKTUBHO OCYIIECTBIATL OPTaHN30BaHHOE COI[MAILHOE
B3aMMOJAEHUCTBIE B XOe PeIleHusA OOIUX IJIA HUX IPodsIeM.

B 10 :Xe BpemMa MOKHO HasBaTh PAL PaKTOPOB, IPEIATCTBY-
IOIIUX IIPUBJIEUEHUIO CIIEITNAJINCTOB K YIIOPSAA0YEHUIO OTHOIIIE-
HUA MeXIY JOKAJbHBIMU BJIACTIMHU W OOIECTBEHHOCTHIO:

— JIOKAJbHBIE BJACTHU, KAaK ITPABUJIO, CKJIOHHBI IIOBTOPATH
CTEePEOTUIILI IPEIIeCTBEHHNKOB 1 OTKA3bIBAThCA OT HOBO-
BBeJIeHUH, IPeAIIoaraioninx J0I0JHUTEIbHBIe (DHAHCO-
BbIe 3aTpaThl. Takas mosurius o0ycJOoBJIeHa TeM, YTO OHU
OOBIYHO HE MMEIOT CIIeNNAaJIbHON IIOATOTOBKM B 00JIACTHU
COIMOKYJIBTYPHBIX ACIEKTOB YIIPABJIEHUI;

— [JId TIpeAcTaBUTEJell MECTHOII BJIACTU IpUBJeUeHMe O0Ile-
CTBEHHOCTH K YYaCTHIO B pas3paboTKe 1 peaausariuud Jio-
KaJbHOU IIOJUTUKYU O3HAUaeT HeOoOXOAWMOCTb IeJIUTHCS
BJIACTBIO. M XOTA OIBIT CBUIETEIBCTBYET O HACTOATEILHOM
Heo0XOIMMOCTH TaKOT'0 ITapTHEPCTBA, MHEPITUA 3aKPHITOCTHI
BJIACTHBIX CTPYKTYP HPOAOJIMKAeT OCTaBaThCA CUJILHOIL;

— MHOTUE U3 PYKOBOAUTEJEH MECTHBIX OPTaHOB BJIACTH CUU-
TAIOT MOCTPOEHNE OTHOIIEHUI ¢ 00IIeCTBeHHOCThIO CBOell
IIPepPOraTUBOIi, MOCKOJBbKY OHU CTPEMATCSA AEPKaThb IO
KOHTPOJIEM MaKCUMYyM CBs3el 1 mH(popMaIum, faxe ecjiu
C 9TUM He CIPAaBJISIOTCS;

— Yy WIEHOB JIOKAJBHBIX OPraHOB BJIACTH CYIIIECTBYET OIa-
CeHMe, UYTO TaKas CHIyKba MOKeT OKAasaThbCs CJUIIKOM
IToporoii B ()MHAHCOBOM OTHOIIEHWMN.

ConpoTuBiieHre MCXOAUT He TOJbKO OT m36paHHOU mpen-
CTaBUTEJHHON BETBU JIOKAJLHON BJIACTH, HO W OT aJMUHU-
CTPATHUBHBIX OIOPOKPATHYECKUX CTPYKTyp. O06e CTOpPOHBI He
XOTAT AEJIUTHCS IIOJHOMOUUSAMHU U OIAcaloTCA CYKEeHUS MOI-
KOHTPOJBHOU MM c(hepbl IPUHATUA PEINeHUNN.

B T0 :xe BpeMs gemyTaThl M YMHOBHUKY 13 OPraHOB MECTHOTO
yIpaBJeHUuA He MOTYT 00XOAUTHCA 0e3 OIMoOphl Ha OOIIeCTBEH-
HOCcTh. IlepBhle 3aBUCAT OT ee MHEHUI U HOBeIeHUS B XOJe
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OpPeaBLIOOPHON KaMIIaHWM. BTOPEIM ee moAgep:KKa Hy:KHA IPU
peanusanuy pelleHunii, OTIAOMNX IPEeNMYIIEeCTBO NHTEepecam
OoIpeneeHHBIX COIMMOKYJbBTYPHBIX TPYIN ImIepen APYTUMHU.
ITU OTHOIIEHUS YCTAHABJIUBAIOTCA, OJHAKO HOCAT CIIOpPaIgu-
YeCKMi, HeCHCTEeMAaTU3MPOBAHHELINA XapakTep. ¥YOe)XIeHHOCTh
IpecTaBUTeel JOKAJbHOM BJIACTH B CBOEHM OCBEIOMJIEHHOCTH
OTHOCHUTEJNLHO HYIKI JIIOAEH 1 CIIOCOOHOCTH PEeryJIupoBaTh CBA-
3W C HUMH II0 CBOEMY sKeJjlaHUIO omubouna. Ha sTom ypoBHe
yIpaBJeHUA TO, YTO AJA APYTUX OPraHU3AIUI ABJIAETCA YIIO-
pAIOUYeHNEM BHEIITHEHN Cpelbl, COCTABJSIET CYTh COIIMOKYIbTYP-
HOU HOJINTUKY, 32 KOTOPYIO COOTBETCTBYIOIIMIE OPTAHbI BJIACTH
HeCcyT IPAMYIO OTBETCTBEHHOCTh. JIWIITh HeMHOTHE AemyTAThI
¥ YMHOBHUKU MECTHON AIMWHUCTPAIIMM MOTYT M XOTAT OCBa-
UBaTh npodeccuoHaJbHbIe 3HAHUA M HABBIKU, HEOOXOAUMBbIE
ST 9TOTO YPOBHA yupaBieHuA. OCTAIbHBIM HYKHA CIIEIH-
aJIu3UpOBaHHAA IIOMOINb. IloaTOMy Taxkme opraHbl O0COOEHHO
HYKJAIOTCSI B CUCTEMATUYECKUX, XOPOIIO HAJNaKeHHBIX CBA-
3AX C OOIIeCTBEHHOCTHIO, a ATO CETOMHA IIPeAIlojaraeT IIPH-
BJIEUEHUE CIIEI[MAJIICTOB U BBIAEJIEeHHEe 0COO0T0 CTPYKTYPHO-
GYHKIIMOHAIBLHOTO HoApasAejeHuA. Ero pabOTHUKU MOTYT
obecreunBaTh JelyTaToB uH(oOpMAaIleil, HeoO0XOAUMOUN mIJid
BBITIOJIHEHNUA HaKa30B M30uparTeseil U IOMOraTb TAKOMY BBI-
TMOJIHEHUIO, OPTaHU3YA IPAKTUUYECKUE MEPOIPUITHUA.

Cmpyxmypa u QyHkyuu nodpasdeneHus 8HEULHUX c8s3ell
opzano8 JaokanvbHOiL eaacmu. CTPYKTYypHOe IIoapasaesieHue
JOKAJBHBIX OPraHOB BJIACTU, OTBETCTBEHHOE 3a YIIOpsmoue-
HUe UX BHEIIHEH cpeabl, OOBIYHO HEBEJIUKO U COCTOUT U3
PYKOBOAUTEJISA, HECKOJBKUX €ro IIOMOIIHMKOB, B TOM YHCJIE
IO CBS3SM C OOIITECTBEHHOCTBLIO, M ceKpeTapA. PykoBoauTelb
HEIIOCPEACTBEHHO HJIM Uepe3 ceKpeTaps opraHa yIpaBJIeHUS
IpeACcTaBIAeT OTUETHI O MOJIOMKEHUU JeJl Ha TEePPUTOPUIX, 00
00IIIeCTBEHHOM MHEHHUY OTHOCUTEJIHLHO Peasn3alni JOKaIbHON
MOJIUTUKY, CBA3aHHOII C PeIlleHNeM COIINAJIbHO 3HAUNMEIX ITPO-
6jJieM ¥ T.II. HA BBICIINI ypPOBEHBL 3TOro opraHa. O o0sa3a-
TEJIbHO yYacTBYET B BBIPAOOTKE YIIPaBJIeHUYECKUX PeIeHUH,
KOHTPOJIUPYA UX 00eCIeUeHHOCTh COIIMAJbHLIMIU pecypcamMu
¥ BO3MOJKHBIE COIMAJIBHO 3HAUYUMBIE IIOCJIEICTBUA.

B QpyHKIMIO TOMOOHBIX MMOAPAa3AeJeHUN BXOIUT TaKyKe MH-
dopMupoBaHTe BCEX CTPYKTYPHBIX COCTaBJSIONINX OpraHa
MEeCTHOM BJIACTH O IIOJIOXKEHUU JIeJI HA TePPUTOPUHN, UMEIOITNX
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K HHM HEIIOCPeACTBEHHOe OTHOIlIeHune. I103ToMy MOHUTOPHHT,
aHaau3 U 0000IIeHre COOTBETCTBYIOIEH NH(OPMAIIUN, ee Xpa-
HeHUe U IpeJocTaBlieHre PabOTHUKAM BJIACTHBLIX CTPYKTYP IO
Mepe HeoOXOAMMOCTH COCTABJISAIOT BAMKHYI0 (DYHKIIMIO IIOAPA3-
nenenus. Ero mpaBuJIbHO OpraHM30BaHHaA padoTa MoKeT o0e-
CIIeUNTh HeoOXOoAuMYyIo HMH(GOPMAIMIO I/ BCEX HaIpPaBJICHUN
IesTeJIbHOCTH OpPraHa JOKAJbLHOIO YIpPaBJIeHU.

Hamnbosee BasxkHOI cocTaBIaAIOIIEN PAOOTEI OTAEA ABISIETCS
OpraHm3aIus JUYHBIX KOHTAKTOB JIEIyTAaTOB JOKAJLHOU Bja-
CTH C M30UpATEeNAMHU U COTPYIHHKOB OPTAHOB 9TOU BJIACTU C
of0IrecTBeHHOCThI0. HeBHUMAaHMe K HYKJIAM MECTHOTO HaceJje-
HUsA, paBHOAYIIINE K KX IIPockOaM U »KaJyiobaM, IpeHeOpeskeHne
K COOCTBEHHOMY HMMUIKY Me:KIy BBIOOpaMu O0YCJIOBIMBAIOT
BBICOKYIO BEPOSTHOCTh CHUKEHUSA YPOBHA AaKTHUBHOCTU 9JIEKTO-
para. [lyiga agTMUHUCTPATUBHBIX Ke PAOOTHUKOB 9TO O3HAUaeT
ocaabJjieHrIe BOBMOKHOCTY OIIUPAThCA Ha IIOMOIIbL OOIIIeCTBEeH-
HOCTHU B peau3alluy IPUHUMAEMbBIX pelneHuii. [losTomy Heo6-
XOAMMO 3aTPAaUYNBAaTh CIIE[[MAJbHbIe YCUJINS HA TO, YTOOBI Opra-
HU30BaTh U IOAIEPKUBATH TAKYIO CUCTEMY PabOThI C TUCHMaMU
HaceJeHUA U IOCETUTEJAMU, KoTopasa obecrmeunBaJsa Obl BHU-
MaTeJIbHOE OTHOIIeHNEe K HUM U OllepaTHUBHOE pearupoBaHUe Ha
Te 3alPOCHI U KaJIO0bI, KOTOPLIE MOTYT OBLITH YOBJIETBOPEHEI.
Becenrnl ¢ moceTuTe MM, OTBETHI HA MUChMA, JUUYHBIE BCTPEUN
JUIEePOB MECTHOII BJIACTU C OOIIEeCTBEHHOCTBHIO TOJIXKHBI OCY-
I[ECTBIATLCS IIPO(PECCUOHATBLHO IIOATOTOBJIEHHBIMU JIIOAbMU,
COCPeIOTOUEeHHBEIMHU B oTAeje. B ero ¢GyHKIINIO BXOAUT TaKiKe
TIOMOIIb ITOCETUTENSIM OPTraHOB MECTHOM BJIACTU B OTHLICKAHUU
HYKHBIX UM IOJIXKHOCTHBIX JIHIIL.

JloKasmbHbIe BJIACTH PA3JUYHBIX YPOBHEM BBLIIOJHSIIOT HEO-
IUHAKOBBIe 00beMbI pabor. Tak, B Mopuu oHU 0OJbIIIE, UeM B
npederType, a 3mech 0oJbIlie, YeM B cynpedexType. B Mmapun
MeTraroJuca OHU CYIIIEeCTBEHHO IIPEBBIMIAIOT Te, UTO XapaKTep-
HBI JJIS MaJIoro ropoga. OgHaKo MPUHIIUIEI IIOCTPOSHNA BHEIII-
HUX CBs3€M OpPraHoB BJIACTH, COJAEep:KaHMe peIlaeMbIX 3amad
IS BCEX HUX ONUHAKOBEI.

Csa3u co cpedcmeamu maccosoii ungopmayuu. OHU oCy-
MIECTBJAAIOTCA JUOO TPYIIOH, JM0OO0 COTPYAHMKAMM OTHeJia,
IPAMO OTBEUAIOIIUMM 34 CBSI3KU CO CPEACTBAMIU MAaCCOBOII WH-
dopmarnuu. MOKHO BBIAEJIUTH ABAa OCHOBHBLIX HaIlpPaBJIeHUSA
TaKoOW paboTHI.
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Bo-niepBrix, ¢ JOKambHBIMU MHGOPMAIIMOHHBIMHU CPEICTBA-
Mu. XOpOoIlo HajJasKeHHbIe OTHOIIEHWS C MECTHOII IIpeccoif,
paauo, TejgeBuAeHHeM, VHTepHET CTAHOBATCA eHCTBEHHBIM
CPEeJICTBOM ABYCTOPOHHEN KOMMYHUKAIIUU MEXKIY OPTaHOM JIO-
KaJILHOTO YIOpAaBJeHUA U O0IecTBeHHOCThIO0. [loaToMy oTmery
BHEIITHUX CBA3€eli, He3aBUCUMO OT €T0 BeJIMUUHEI, II0JIE3HO MO~
IePKUBATh IIOCTOSHHBIE XOPOIIINEe OTHOIIIEHU C PYKOBOICTBOM
M COTPYIHUKAMM MECTHBIX CPEJCTB MAacCOBOM mH(MOPMAIIUU U
Hambojiee 3aMeTHbIMHU OJjorepamMu. JIOKAaJbHBIM BJACTAM He
ciaenyeT TpPeHeOpe)KUTEeIbHO OTHOCUTHLCI K HUM, HOCKOJBKY
HepeaKo UX BJIUSHNE Ha OTHOIIIEHUE IpakIaH K BOIPOCaM II0-
BCeIHEBHOM KU3HU OKasbIBaeTcA 6oJiee CUJILHBIM, Ye€M BJIHA-
HUe IeHTPAJbHBLIX CPEACTB MaccoBoil mHopmamuu. MecTHbBIE
Oopradbl BJIACTH, KAKOTro ObI KauecTBa OHM HU OBLIMN, Bcerga
3aMHTEPECOBAaHBI B HEKOTOPOM OJIATOIIPUSITHOM COOCTBEHHOM
nmugke. IlosToMy OTHesl BHEITHUX OTHOIIEHUN OTBEUAET He
TOJBKO 3a IpUTJIAllleHNe *KYPHAJNCTOB HA CECCUM IIPeICTaBU-
TeJIbHON MECTHOM BJIACTU M Ha 3aceJaHUs afMUHUCTPATUBHBIX
OpramoB, HO U 3a (hopMHUpPOBaHUe OJAarOIPUATHOTO BIIEUATJIE-
HUsa 00 mx pabore. Bce HOBoCcTH 0 paboTe 3TUX OPraHOB U UX
moApasaeeHuil IpeAcTaBUTeIN JOKAIbHBIX CPEACTB MAacCOBOMI
uH(poOpMAaIuy YepnaiT U3 OTUYETOB U YUACTUSI B COOTBETCTBYIO-
X 3acefaHUAX. 3amadeil oThesa, Caed0BaTEIbHO, SIBJIAETCS
MOATOTOBKA MAaKCHUMAaJIbHO IIOJHBIX CTEHOTPAMM U OTYETOB O
TaKUX 3acelaHuAX, a TaKyKe cHaOKeHUue KYPHAJINCTOB JTOCTO-
BepHOIT mH(popMaIueil B IPOMEKYTKAX MEXKIY HUMU. B sTom
caydae Joaum OyIAyT ITIOCTOSAHHO MHMPOPMUPOBATHCA O pelle-
HUAX W HaMEPEeHUSIX MECTHBIX BJIACTell B OTHOIIEHUU peasu-
3aIUy WHUIINHUPOBAHHBIX MMHU COIIMOKYJBTYPHBIX HPOTPAMM.
ObGecneunBaeTcsa oOpaTHaAA CBA3L MEXKAY I'paskJaHaMU U opra-
HOM JIOKaJILHOTO YIIPaBJIEeHUd.

Bo-BTOpPEHIX, ¢ MEHTPAJIBHBIMU CPEeACTBAMU MaCCOBOM MHQPOP-
mamuu. OOBIYHO OHM O00pallaloTCsd K COOBITHMSAM Ha MecTax,
ecJii Te HOCAT Ype3BbIUANHBLIN XapakTep. DBes3 crenmajabHBIX
YCUJIMHM JIOKAJbHBIX BJIACTel OHU OBICTPO O0OpacTaioT ciayxa-
MU, HepeaJbHBIMU IIOAPOOHOCTAMU, UTO MOKET CYIIeCTBEHHO
MOBPEeAUTH KOHCTPYKTMBHOMY HANPABJIECHUIO Pean3aliuu Jio-
KaJbHOU moauTuku. Takue TeMbl, KaK 3J0POBbLE, 9KOJOTHA,
IleTH, IpecTapeible, NHBAJIUIBI, ITPECTYITHOCTh, BCETra SBJIA-
IOTCA KUBOTPENEIYIIUMI 1 BBI3BIBAIOT TPEBOTY M OECIIOKOM-
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CTBO y HacejleHusA. /1 KaK TOJBKO B KaKOW-TO m3 3TUX 00Ja-
cTeii oOHApY:KUBaeTcA HeOJIAroIoJayure, BOSHUKAIOT CIAYXHU U
HemopasyMeHus. IlosTomy cay:xba cBsA3ei ¢ 00II[eCTBEeHHOCTHIO
OPTraHOB MECTHOU BJIAaCTH JOJIKHA 00eCIIeUrBATh IeHTPATbHBIM
cpelcTBaM MacCOBOM MH(poOpMAaINy MaKCUMAJIbHbIE BOSMOMKHO-
CTH IJIS U3YUEHUS HOAJINHHLIX 00CTOATEJILCTB, KOTOPhIE ITOUTH
BCerja B MOJOOHEBIX CIyUasax OKAa3bIBAIOTCA UHLIMU, UeM IIepBasd
nHOpMaId 0 HuX. PaboTHUKAM 3TOH CIOYKOBI CTOUT IIpefaTh
TJIACHOCTHU W IPOUHTEPIIPETUPOBATH C KOHCTPYKTUBHON TOUKU
3peHus Bce (paKThl, CBA3AHHEIE C PeAJIbHBIM coObITHeM. OHI Ke
TOJI:KHBI IPONH(MOPMHUPOBATE IIEHTPAJIbHbBIE CPEICTBA MACCOBOM
uHpopMauu U TPasKIaH O TexX Iarax, KOTOpble y:Ke Ipel-
OPUHAIN 1 HaMepPeBaloTCS HPEeAIPUHATH JOKAJbHbLIE BJIACTH,
uyTOOBI UCIIPABUTEL MOJIOMKEHUE IeJ.

OOGBIUHO TeMBbI, Kacamluecsd JOKAJbHON IIOJIUTUKH, He
OPEeACTaBIAIOT MHTEpeca AJA ITMPOKOM O0IeCTBEHHOCTH B Mac-
mrabax Bceil cTpaHbl. 1109TOMY JKYPHAIUCTHI U3 MEHTPATBLHBIX
CPeICTB MacCOBOM MHMOPMAINY OOBIYHO YAEIAI0T UM MAaJ0 BHU-
MaHUsdA, €CJIM TOJLKO peub He HIeT O CeHcalluaX. PacirupeHue
MeCTHO! MH(OPMAITMOHHOMN CEeTH 3HAYUTEJIBbHO YJIYUIIAIOT BO3-
MOJKHOCTH CBSA3U IIpPeACTaBUTeNell JIOKAJLHOM BJIACTU C OOIIe-
cTBeHHOCTBhI0. OgHaKo MX 5(PPEKTUBHOCTL HPAMO 3aBUCUT OT
HaInumsa U IPodeccHoHATN3Ma COOTBETCTBYIOIIUX CIIEIHAJIN-
CTOB B CTPYKTYPE OPTaHOB JOKAJBHOTO YIIPABICHUA.

HugopmayuornHoie yuenmpot. YcaoKHeHe COBPEMEHHOM co-
IMUOKYJIbTYPHOM JKU3HU BBI3LIBAET y JIIOAEH cTpeMJeHHue pac-
moJjiaraTh MHMOpMAaIMell 0 CBOMX IIpaBax M O00A3aHHOCTIX B
OTHOIIIEHUSX C MHPEACTABUTEJIMU JOKAJLHON BJIACTH, O BO3-
MOKHOCTAX YJIYUIIIeH!A CBOET0 KavecTBa *KU3HU. B paAge cTpan
B OpraHax MeECTHOH BJIACTH CYIIECTBYIOT MH(pOPMAIMOHHBIE
0I0pP0, B KOTOPBIE JKUTEJN MOTYT OOpPATUTHCSA MUChMEHHO HJIUN
o TesedOoHy U MOJYUYUTH OTBET OT KBAJIU(DUIIMPOBAHHBIX CIIE-
IMUAaJNCTOB KaK Ha OObIYHBIC, TAK M Ha KOH(pUIEHIIMAJIbHBIE
Bompockl. Takue mHpOPMAaIOHHBIE ITIEHTPHI He TOJBKO BBITIOJ-
HAIT BaKHYIO COIUANBLHYI0 (DYHKIIMIO IIOMOIIY TpaskJaHaM B
pellleHny UX IPo0JeM, HO U CIIOCOOCTBYIOT YIOPAIOUESHUIO OT-
HOMIEeHUN MeKIYy HUMHU U JOKAJbLHBIM OPraHOM BJIACTH.

Omuyemubt. NHGOPMUPOBAHHOCTh HAJOTOIJIATEIBIIUKOB O
esITeIbHOCTH MECTHBLIX OPTaHOB BJIACTH He MOJIKHA 3aBUCETH
IMEeJINKOM OT COOOIIeHUH CPeACcTB MaccOBOU wmH(pOpMAIUU U
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BCTpeY C JelyTaTaMM W IIPeACTaBUTEIAMN ATMUHNICTPAIIMIN.
IToaTomy Bce GoJbIliee pacIpocTpaHeHne HaX0qUT TaKkasa (popMa
CBA3eH C OOIEeCTBEHHOCTHIO, KAK OTUYETHI.

OTrzenbl BHEITHUX CBSA3EH OPraHoOB JIOKAJBHOM BJIACTU CO-
CTaBJSAIT OTUETHI 00 MX AEATEJbHOCTH U IIPEICTABJAIOT UX
OOIIIeCTBEHHOCTH C OMNPeAeeHHON MepHOANYHOCTLIO (€Keromn-
HO, MOKBapTaJIbHO, eKeMecsauHo). TaKue OTUEThI IIO3BOJISIOT
JIOAAM MMETH IIPpeACcTaBJeHIe O TOM, Ha UTO PACXOAYIOTCA UX
cpencTBa, 1 IIPHU OIIPeeJIeHHON HeyI0BJIETBOPEHHOCTH pacIiipe-
JIeJIeHEeM PecypcoB OKa3bLIBATh Ha OPTraHbI BJIACTU JaBJEHIE C
IeJIbI0 UBMEHUTH CTPYKTYPY PACXOI0B. OTUMU OTUETAMU II0JIb-
3YIOTCA He TOJLKO HAJOTOILIATEJNBINUKN, HO U KYPHAJINICTHI,
moJiydasi, TakKuM 00pasoM, JOIMOJHUTEIbHBINT MCTOUYHUK COIH-
aJbHO 3HAUMMOI MH(pOpMAIINN.

«DPupmennvlit. O0usailn» JOKAJLLHLLX OPZAHO8 GJACMU.
Cny:KOBbI BHEIITHUX CBA3EH JIOKAJNBHBIX OPTraHOB BJIACTHU HOJIMK-
HBI IT03a00TUTHCA O TOM, YTOOBI MX MaTepPUAaJbI JIETKO 1 TOUHO
pacmos3HaBajJNCh CpPeau Ipoueil mevyaTHON HPOAYKIIUU. ITO OT-
HOCUTCA K IJIaKaTaM, BUTPUHAM, CTeHIaM, YKasaTeJaaM, OyKJie-
TaM ¥ T.II. MaTepHajaM. ¥ KaKIOr0 TaKOro OpraHa MOJKeH
OBITH CBOM «(DUPMEHHBIN» CTUJIb, KOTOPBIH II03BOJISAJ ObI IPaK-
JaHaM JIETKO UAeHTU(PUIINPOBATh oOpallleHHbIe K HIM COO00IIe-
Husa. [[usaiid IpogyKIIUY JOJIMKEH ObITh BHICOKOKAUECTBEHHBIM.
Kak cBuzeTenncTByeT MpakTHUKA, OH OKAa3bIBAETCA He HAMHOTO
JITOPOsKe IMOCPEACTBeHHOT0, HO 3HAUNTEIbHO 3(pheKTUBHEE B CO3-
JaHUM IIO3UTUBHOIO MMUKA JOKAJIbHOM BJIACTH.

Buvicmasku. BaXHBIM acOHeKTOM OpPraHU3alluy BHEITHEH
cpeabl OPraHOB MYHUIIMOAJLHON BJACTU SIBJISIOTCS BBICTAaB-
K — 3(p@PeKTuBHOE CPEACTBO MNOAAeP:KaHUS OTHOIIEHUI
MEXKIy JIOKAJbHO! BJIACTBHIO U KUTEJAMHU IocejeHusa. Mmu
MOTYT OBITH OTMEUYEeHbI COOBITHA JIOKAJILHOTO MacmiTadba (geHb
ropoja, IeHb paioHa 1 Ip.), a TaKKe IMPasgHUKN. BrIcTaBKU
UHGOPMUPYIOT O AeATEJbHOCTH BJIACTell B pealnsanui TAKUX,
HampuMep, IIPOEKTOB, KaK 0J1aroycTpoOMCTBO TePPUTOPHUH, Oe3-
OIacCHOCTHL Ha J0poraxX, a TaKsKe CBASAHHBIX C 3ApaBooxpa-
HeHUeM, o0pa3oBaHneM, 0JJarOTBOPUTEIBLHOCTRLIO, COI[MAILHOM
3aIUTOM.

910 MOTYT OBITH 00JIee MacIlITaOHbIe MM COBCEM HeDOIbIIIe
sxcmosuiuu. OHU He JOJIXKHEI ObITH JOPOTOCTOAITNMU. B TO e
BpeMsI YCTPOUTEJSAM CJIEAYEeT IIPOABIATL M300peTaTeIbHOCTH
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Ipy MX OPraHmu3allii, YTOOLI OHM OTBEUYaJd HHTEpPecaMm pas-
JIMYHBIX COIMOKYJbTYPHBLIX I'PYII M UYETKO BbIpAKalu HIEHU,
mpeggaraeMblie BJacTaM. BamHO TaKiKe, UTOOBI JU3aMH SKC-
HO3UIUN OBLT BBICOKOTO YPOBHS W He MOBTOPSAJCS OT OJHOMI
BBLICTABKU K JPYIOMH.

PaGoraukam oTmesa 1esecoo0pasHO KOOPAMHUPOBATHL Oesd-
TeJIbHOCTh OPTaHU3alnii, PacIoJIOKeHHBIX Ha TEPPUTOPUHU II0-
ceJIeHHUs U 3aMHTEePECOBAHHBIX B OOJIBIIION U IIPEeACTaBUTEILHOMI
BBICTABKE. JTO II03BOJIUT HE TOJbKO JOTOBOPUTHCA O J0OJIEBOM
y4acTHU Pa3JINUYHBIX BeJOMCTB 1 YUPEKIeHUN JIOKAJIbHOM BJa-
CTH, YTOOBI HamOoJiee BHITOAHBLIM O00Pa3OM IIPeICTABUTH CBOIO
uHpopMmarnuio. OHM MOTYT TaK’Ke II0 OUepeau MCIIOJIb30BATH
OMeIlleHre IJIsI CBOMX TEeMATHYECKUX BBICTABOK.

Bnosme mpueMaeMBIM CPeICTBOM KOMMYHUKAIIUU JIOKAJb-
HBIX BJIacTell ¢ OOIIEeCTBEHHOCTHIO MOTYT OBITH CTEHIBLI IJIA
00'BbABJICHUI ¥ BUTPUHBI Mepel MYHUIUMNAIBHBIMU YUpPerKIe-
HuUAMU. B HuX pasmelramTcsa nHGopMaInusg, CBA3aHHAI C MECT-
HBIMHU AejaMmu, pororpaduu, apXUTEKTyPHbIe IPOEKTELI 1 T.I.
Odopmiaenre TOAOOHBIX BUTPUH 1 CTEHIOB JOJKHO OTJINUYATHCSA
n300peTaTeJIbHOCTHIO, BUSYAJTbLHOM IIPUBJIEKATEIbHOCTHIO U HE
TOBTOPSATHCA.

Cobpanusa u nybauynvie gvicmynienus. Oqaum u3 sddex-
TUBHBIX KAHAJIOB CBA3Y MEXIY JIOKAJIbLHBIMI BJIACTAMU 1 I'PAK-
JTaHaMU SBJISIOTCS PAasHOr0 poja coOpaHUs B MECTHBIX COOOIIe-
cTBax M OOII[ECTBEHHBIX OPraHM3AIMAX, IYOJINUYHbIE BBICTYILIE-
HUS TOIKHOCTHBIX Jull. OHU MO3BOJIAIOT YCTAHOBUTEL 00PATHYIO
CBA3b MEXKIY BJIACTAMHU U JKUTEJAMU IIOCEJeHUS, U JIOKAIbHBIE
JINAEPhI, PACIIPOCTPAHASA 3HAUNMYIO JJII HUX NHPOPMAIIHIO, TYT
JKe MOTYT BBLIABJATH MHEHUE CJIyIlaTeseil, CYIUTbh O pPeakIiuu
OOIIeCTBEHHOCTH HA IPUHNMAaeMble pelrrennsa. B sagauu oraeios
CBsA3el ¢ 00INEeCTBeHHOCTHIO BXOAAT OPTraHMU3AIINA TAaKOTO poja
BCTPEY C OTIPeIeIeHHON PeryJIAPHOCTDIO, TIIATeIbHAA IIOATOTOB-
Ka UX C TOUYKU 3peHusa NHPOPMATUBHOCTU U YoenuTeabuocT. Ha
HUX MOJKHO 00CY:KIaTh 3HAUNMBIE IJIA JIIoell Mpo0IeMbl, TaKue
KaK 9KOJIOTHSA, JeTCKIe YUPeKIeHUsa, 0JaroyCTPOMCTBO TepPHU-
TOPUU, COIMATbHAA 0e30IIacHOCTh, Pa3BUTHE MaJIoTo OM3Heca
u T.11. Eciau OHM XOPOIIIO OPraHM30BaHBI, JIOKAJBHBIE BJIACTHU
IpUOOPETAIOT BaKHOE CPEACTBO pacCHIMpeHud chephbl CoIualb-
HOT'O yYaCTHUsA B pPeajm3alliy CBOEH MOJUTHUKU U KOHTPOJISI HaJ
OOIIECTBEHHBIM MHEHNEM U HaCTPOEHUEM.
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Jlosepue. Pabora ciry:k0 cBs3ell ¢ 00I1IeCTBEHHOCTDHIO JIOKAJIb-
HBIX OPTaHOB BJIACTU OPHUEHTHPOBaHA HA (DOPMUPOBAHNE U O -
IepsKaHMe MToBepusa K HUM TpakaaH. Bes sToro HeBO3MOKHA
s(dexTUBHAS pearnsaris JOKAJIbHOU MOJUTUKU, MOCKOJIbKY
3aTPYAHSAETCS COIIMAJIbHOE yJacTHe B Hell, a HeHdTpaJuTeT JIo-
Jell 0o OTHOIIEHWIO K MeHCTBUAM BJacTeil mpumoOpeTaeT He-
raTUBHBLIIA XapakTep.

TakuMm o00pasoM, opraHM3aIus BHEITHEH cpeabl U COOT-
BETCTBYIOIIHNE CJHAY:KOBI IJs MECTHBIX BJAaCTe MMEIOT IIepBO-
CTelleHHOe 3HaueHue. MUPOBOI OMNBIT CBUJETEJBCTBYET, UTO
ycrelmHas paboTa CHenmMaJrCTOB BCeTZa IIOBBIIIAJA CTEHEHb
conuraJbHON 3 (EKTUBHOCTU PEIIeHUS COIMAIbHO 3HAUMMBIX
npobJsieM Ha JIOKaJbHOM ypoBHe. IIpm sTOM peub Bcerjma umeT
0 XOPOIIIO OO0 PaHHBIX,, IPO(PECCHOHAIHLHO KOMIIETeHTHEIX Ka-
Ipax, CIOCOOHBIX OINTUMAJLHO MCIOJb30BATh KaHAJBI CBA3U
MeXK]y OpraHaMu yIPaBJIEHUSA U OOIIeCTBEHHOCTHIO. IIOMBITKY]
SKOHOMUTL HA TaKUX CIY:KO0aX: CBOIUTH UX TOJBKO K CBA3AM
CO CpeJcTBaAaMU MacCOBOU MH(pOPMAINU, UCIOJIb30BATh HEPETY-
JISIPHO, NPHUBJIEKATh HeIPo(ecCHOHAJIOB — MOTYT IIOBPEAUTH
OTHOIIIEHUSIM MeKIy BJIACTIMU U rpakganaMu 1 3G GHeKTUBHON
peanusanuy IPUHUMAEMBIX PeIIeHun.

CrmenuaamncThl, 0 KOTOPBLIX IIJIa PeuYb BEIIIE, IIPeACTaBJIA-
IOT cO00f OMHO M3 CYIEeCTBEHHBLIX 3BeHLEB B (DOPMUPOBAHUU
U TOoAJep:;KaHuy BHeITHeH cpelbl opraHusanuu. [losTomy um
HeobOxoauMma mpodeccruoHaabHaA MOATOTOBKA. Ha mepBBIX 1I0-
pax obpasoBaHUe B 00J1aCTHU CBsA3€eli C 0OIIIeCTBEHHOCTBIO MOYKET
CIYKUTL OCHOBOH AJis 0oJiee IIMPOKOI CIeHaJIn3HMPOBAHHONR
nearenbHOCTH. O0OyUeHNE TAKUX CIIEIIUAJIMCTOB BEIETCSA B MUPE
BO MHOTHUX YHHUBEPCHUTETaX U KOJLIeI:Kax y:Ke TaBHO.

B 1923 r. 9. Bepuec Buepsbie B Heio-Mlopke HaGpas rpymmoy
VUEHUKOB, CIENUAJIU3UPYIOIIUXCSI B 00JaCTU CBs3eil ¢ 00Ie-
cTtBeHHOCTHIO. C Tex mop cucremMa mpodeccCuoHaIBLHOTO 00pa-
30BaHUS B 5TOM HAIpPaBJeHHUHU YCIEIIHO pasBuBaeTcsa. Ecau
B 1966 r. COOTBETCTBYIOIIIUH KYPC UMeJICA B AT YHUBEPCUTE-
tax CIIIA, to ¥ 1990 r. — B ABaAIaTu IATU YHUBEPCUTETAX.
O6yualomuMcs IIpeajiaraeTcss HECKOJbKO YPOBHEH OCBOEHUA
cuenuaabHOCTU. HambosbIiee pa3BuTHE MOJYUYUIYN ITPOTPAMMBI
IJIs1 CTYAEHTOB CTapIINX KYPCOB U aCIHPAHTOB.

CIITA npuHAIJIEKUT JUIUPYIOIee MeCTO B MHPE IO IIOM-
TOTOBKE CHeIMaJucTOoB B aToii obsactu. IlomoOHbBIe yuebHBIE
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KypChl MHTEHCUBHO Pas3BUBAIOTCA M B APYruX cTpaHax. Ilpu
9TOM MEXKIYy CHUCTEeMOIi CBs3eil ¢ 00IeCTBeHHOCThIO U YHUBEP-
CHUTeTaMU CYIIIECTBYeT TecHas CBsA3b. M3-3a HeXBAaTKU IIPeIo-
JaBaTes el JIEKIIMM YacTO UYWTAIOT OIBITHBIE IMPAKTUKYIOIIHe
cuenuaaucTel. CucTeMa IPemoCTaBIsIeT CTYJeHTaM W BBIITYCK-
HUKaM paboTy W B OTPAaHMUYEHHOM MacIiiTabe BO3MOXKHOCTDH
IPaKTUKOBATBCA B IIpoOIlecce O0yUeHMUs.

ITomuMo cmenuManbHBIX OUCIUILINH, CTYAEHTHI OOBIYHO
M3y4aioT B KauecTBe 00A3aTeJILHBIX IIPEIMETOB IICHUXOJOTUIO,
YTOOBI MOHUMATh IPUPOIY KOMMYHUKAIINM, YOEKIEHUI U BhI-
0opa; MOJIUTOJOTHUIO, UTOOLI IIOHUMATHL MeXaHN3Mbl BLIPAOOTKU
W pearusalnuy COIUAJLHO 3HAUMMBIX PeIleHUi; aHTPOII0JIO-
THI0, YTOOBI MOHUMATH KYJIbTYPHOE COAEP:KaHte COIMAIbHBIX
OTHOIIIEHUH U IIPOIECCOB; COI[MOJIOTUIO, YTOOLI TOHMMATH
CTPYKTYPBI COIIMAJHLHOTO B3aMMOIEHCTBUA U TEHAEHIIUU UX
usMenuynBocTr. Hakomel], yueOHbIe KYypChl IO CBS3SAM C 00-
IIeCTBEHHOCTHIO 00eCIeUrBAIOT O0YYaIOMIMMCAI BO3MOKHOCTD
OBJIaZleTh TeXHOJOTUSIMHU COIIMAJIbHOTO B3aUMOIeHiCTBUS, KOM-
MYHUKAIIUU U YOeKIeHUsd.

Hoxaroe Bpemsa o0yueHmre B 3TOH 00JIaCTH OBLIIO PA3HOPOIHBIM
¥ TI0 COZIePsKaHUI0, U 0 HAIlPaBJIeHUAM Ipod)ecCHOHaTbLHOM Je-
areabHocTu. Ceiiuac Ha MUPOBOM YPOBHE CYIIECTBYET TeHIEH-
nus K yHUPUKAIUY 00pa3soBaHUA U MOAXOMO0B K COMEeP;KaHUIO
npodeccuu. OHA Bce 6ojiee mpuobpeTaeT oUuepTaHUI, XapaKTe-
pusymoliue ee Kak (popMuUpoBaHNE U MHOAMep:KaHIie BHeIIHel
cpeanl opraHu3amuu. VM XOoTsA MOKa B IeHTPe OOyUeHUs IIPOo-
JOJIZKAIOT OCTABATHCSA CBS3HU C OOITECTBEHHOCTHIO B UX CJIOMKUB-
ImeMcs BapuaHTe W CMeKHbIe O0I1e KyPChl, Bce OOJIBIITUHA BeC
B 00yueHU IPUOOPETAIOT JUCIIUIIINHBI, UMEIOIIe OTHOIIIeHIe
K TeXHOJIOTHUAM COI[MAJIbHOTO B3aNMOIENCTBUA, YIOPALOUCHUIO
BHEIITHUX OPraHM3aIlMOHHBLIX CBA3eil, CTAHZAPTHBIM CUTYaIlH-
AM B3aMMOJEMCTBHUA areHToB ¢ Au((epeHnaaIbHO OIpeaeieH-
HBIMU ITIapTHEPaMHU.

Haeviku noddepicanus KOHLCMPYKMUBHBLX 6HEULHUX C65-
3ell npu peanu3ayuu COYUUOKYLbMYPHBLX NPOZPAMM/NPOEK-
moé. PYyKOBOIUTENAM COINNOKYJIbTYPHBIX HPOTPAMM /IPOEK-
TOB, 3aMHTEPECOBAHHBIM B (POPMUPOBAHUU BHEIIHEN cpemnbl
HOBOT'O THUINA AJA HX peajusaluu, OIPUXOAUTCS BBIIOJHATH
GyHKIINYU, CBA3aHHBIE C OCYIIIECTBJIEHNEM IIePeroBOPOB, KOOD-
IUHAIMYN, YCTAHOBJEHUS W MOAAEP:KAHUA COI[MOKYJIbTYPHBIX
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cereii. COOTBETCTBYOII[ME HABBIKW MNPUHATO HEJIUTH HA CJIe-
Iyiolie OCHOBHBbIE KaTeropum2o,

Couyuanvrvie Hasviku. OHI BKJIIOUYAIOT B ce0sd yMeHUEe BbI-
CTpamBaTh OTHOIIIEHUSA C PA3JIUYHBIMU JIOALMHI 1 HA 9TOI OCHO-
Be pasBMBATh CBA3M C BHEIIHUMHU areHTaMu. PopMupoBaHUIE
COIMAJIbHBLIX ceTell 6asmpyeTcs HAa MEXJIUUYHOCTHBIX OTHOIIIE-
HUAX, II09TOMY PYKOBOIUTEIN MIO3UTUBHOI'O KOHCTPYKTHUBHOTO
TUOA AKTUBHO KYJbTHUBUPYIOT TaKHe OTHOIIEHHUS C IpeacTa-
BUTEJSIMI MHOTUX opraHusamnuii. OHM cTapaoTcs YCTAHOBUTH
B 9TUX paMKaXxX aTMochepy J0Bepus U HaAeKHOCTU, UYTOOBI 00-
JIeTYUTH OOMEH CBEJeHUAMU O HYMKIAX M BO3MOYKHOCTAX IIap-
THepoB. Ha 5Toii 0ocHOBe oIlpeneasaioTcsa 30HbI, I'Ie COOCTBeHHBIE
MHTEPEChl PA3JINUYHBLIX OPraHn3aIil MOTI'YT CTATh COBMECTHUMBI-
MU B pe3yJbTaTe 00beJUHEHUI 1 KOOpAUHAIINY neicTBuii. OHu
VIOPAMOUMBAIOT IUPKYJIANNI0 WHOOPMAIIMOHHLIX IIOTOKOB
MeXK Iy IOTeHIINAJbHLEIMI U PeaJbHBIMHU IIapTHEpaMU, IIoMoTasd
UM O0HaPYIKUTH 00III1Ie MHTePeChl U B3aNMOIOIIOIHAOIIE BO3-
MosKHOCTH. Hanmpumep, OHM MOT'YT HO3HAKOMMUTE IIOTEHIIUATIb-
HBIX HapTHEPOB APYT C APYrOM; CBOEBPEMEHHO IIPEeNOCTABUTH
HYXHYI0 nH(OpMaIuio; cQopMrUPOBaATh HOBbIE CETH OTHOIIIEHU T
1T COBMECTHOT'O PeIlleHUs OOIIUX IpobJeM.

ITorumuyeckue Hasviku. Peub ngeT 06 yMEeHUN KOHCTPYK-
THBHO PeIIaTh BOIPOCHI, CBA3AHHLIE CO CTOJKHOBEHMEM WH-
TepecoB, I[EHHOCTHBIMM [IUJIeMMaMH’, AUHAMHKOM paclpeje-
JeHUA ¥ Peajus3ally BJIACTHBIX IIOJHOMOYUHN B KOHTEKCTE
OTHOIIIEHUH C BHeITIHUMHU areHTaMu. OOBIYHO IIPU COBMECT-
HOM pellleHnu IIPob6JeMbl MHTEpechl, COIHMAJILHLIE CTATYCHI,
BO3MOKHOCTH TAPTHEPOB HEOAWHAKOBBI, M TaKue Pa3audns
MOTYT 3aTPYAHATH BO3MOKHOCTU 9(P(PeKTUBHOTO COTPYIHUUE-
cTBa. PYKOBOJCTBY IIPUXOLUTCS 3aTpauynBaTh MHOI'O BpeMe-
HY Ha OPUMHUPEHUEe IIOSUIIUHA U OOCTHKEHNe 5KBUBAJIEHTHO-
cTu oOMeHa pecypcaMu. ITa POJb OSJHOBPEMEHHO yYacTHUKA
B3aMMOJEHCTBUS U TPETelCKOro cyabu TpebyeT cIelnaabHBIX
HOJIUTUUYECKUX HABBIKOB, IIO3BOJIAIOIINX OIEPATHBHO UM TOUHO

25 Cm. Sarason S. and Lorenz E. The Challenge of the Resource Exchange
Network. San-Francisco, 1979; Friend Y., Rawer Y., and Yewlett C. Public
Planning: The Hitercorporate Dimension. London, 1974; Boje D. Towards
a theory and praxis of transorganizational development: stakeholder network
and their habitats. Working paper 79—-6. Behavioral and Organizational Science
Studycenter. Graduate School of Management. Las Angeles, February, 1982.
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peiiaThb, Korja MHHUIIMWPOBATH COTJIAIlleHWEe, KOTZa — TOpT,
a Korga IpuOerHyTh K yOEKIEHUI0O B CUTYAI[USAX, UPEBATBIX
HampaKeHHocThbio. OHa mpeamosaraeT ymMeHne MOAIeP:KUBATH
HEeUTPAJIUTET U COIPOTUBIATHCI BINAHUIO CUJILHBIX BHEITHUX
areHTOB; IIPU PeIleHUM CIOPOB He IIoJaraThCsA Ha BJIAaCTHBIE
pecypchl Miu nNpuberaThb K BBIIIIECTOAIIUM HHCTAHIIUAM. ITO
IIOMOTaeT PYKOBOIUTEIAM HOOMBATHCSA COJUAHOIN pemyTaluu,
T.e. TOTO, YTOOLI HA HUX CMOTPEJU KaK Ha JeTUTUMHBIA U 3a-
COYKUBAIOIUI JOBEpUs aBTOPUTET Ojarogaps TaKUM Xapak-
TEPUCTUKAM, KaK 00beKTHUBHOCTb, KOHCTPYKTHUBHAS OpHEHTAa-
I¥sT, KOMIIETEHTHOCTD B OCYII[€CTBJIEHN COBMECTHOT'O PeIIeH s
Ipo6JIeMBbI.

Ananrumuueckue Haeviku. OHU IIPEAIIOJAraloT Pa3BUTYIO
CIIOCOOHOCTh PEaJMCTUYHO ONPeIeATh CJOMKHBbIe CUTYyaIluu
M BBIAEJATHL BO3MOKHOCTU IIOJYYUTH BBITOAY OT COBMECTHBIX
JeficTBUII BceM IIapTHepaM. PyKoBoAuUTeNIM OpraHU3aIluu-
MHUIITATOPA IPOTpaMMbI/IPOeKTa ¢ YIOPSAA0UeHHON BHEIITHeN
cpenoii BEIHYKIEHBI NUMETh CIY:K0y MOHUTOPUHTA OKPY KeHUS
C IeJbI0 yIep:KaTh HeOOXOAWMEBIX MAapTHEPOB M II0Jb30BaTe-
aeri. OHu mpumoOpeTraioT MPUBBIYKY YCTAaHABJIWBATH ITO3UTUB-
HbIe OTHOIIEHUS B JIIOOBIX CUTYaIlMsaX, Aaske B TeX, TIe IpYy-
T'Ue CTOPOHBLI He BUAAT TAKUX BO3MOKHOCTeiiZ8. PesysibpTaTrom
WCIOJIb30BAHUA aHAJIUTUUYECKNX HABBIKOB OOBIYHO CTAHOBATCS
0oJiee parmoHaJIbHOE IepedopMyaIUpPOBaHMEe 3amau, 0ojee pea-
JIUCTUYHAS OIleHKA PEeCcypCcoB U HYKJ IapTHEPOB;

JluunocmHule opuenmayuu. PyKoBoguTEN M TPOTPAMMBI/
IpoeKTa, OTJUUAIOIMecd KOHCTPYKTUBHON MO3UTHUBHON OpU-
eHTaluell B OTHOIIEHUAX C OKPYKeHHeM, XapaKTepusyloTcCs
ommpeneJeHHON HampaBJeHHOCTbI0. (Q000IeHre pe3yIbTAaTOB
TEOPeTUYECKUX UM SMIHPUUECKUX HCCJIEeNOBAHUM, MpaKTUUe-
CKOTO OIIBITA II03BOJISIIOT BBIJEJUTH CJIEAYIOINe 3HAYWMbIe
OpHUEeHTAaInN:

® Ha IeJeNOCTUKeHUue, T.e. YyMEeHNe YeTKO W yO0equTeIbHO

BBIIEJUTDL HAIIPaBJIEHUA U OKUIaeMble Pe3yJbTaThl B3au-

MOJIeHICTBIS B UETKO OIIPeeJeHHON CUTyaruu? ;

26 Sarason S. and Lorenz E. The Challenge of the Resource Exchange
Network. San-Francisco, 1979.

27T Cm. Sarason S. and Lorenz E. Op. cit; Gricar B. Fostering
communication among organizations. M: Meltzer H. and W.Nord (eds.)
Making Organizations Human and Productive. N.Y., 1981; Dimancescu D.
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e Ha B3aMMOJEHCTBUE, T.€. YMEHIEe KOHCTPYKTUBHO COTPY/-
HUYATh C JPYTHUMU, UTOOLI CO3JaTh HOBbIe BO3MOYKHOCTH
NI COBMECTHBIX HeiiCTBUIIZS;

e Ha M3MeHeHUe, T.e. ymMeHHe 3P(PeKTUBHO OCYUIECTBIATH
HOBOBBeJleHUA WJIN pedopMHUPOBATH CYIIECTBYIOIIHE
CTPYKTYPBI X TOTOBHOCTh HECTH JIMUHYIO OTBETCTBEHHOCTD
3a 51027,

e Ha IOMCK HOBOTO, T.e. YMeHMHEe OOHAPY:KUTHL IOABJIEHUE
HOBBIX CHJI ¥ BO3MOXKHOCTEM; CIIOCOOHOCTD K IIOCTOSHHOMY
CKAHNPOBAHUIO OKPYKEHUSA W HOAAEP:KAHUIO IITHUPOKOTO
Kpyra KOHTaKToB3;

e Ha IIpeoJojieHHe TPaHUI], T.e. YMeHHe KOHCTPYKTHBHO
YCTaHABJIMBATE 1 IIOAAEPIKMBATE BHEIIIHNE CBA3H1; paboTaTh
Ha mepudepuu 30HLI COOCTBEHHOI'0 KOHTPOJSA, HE TepAsd
CBA3EH ¢ IeJIAMU IIPOTPAMMEI/IIPOEKTa U IPUMUPASI UX C
MHTepecaMy PeasibHBIX MM IIOTEHIIMAJbHBIX MapTHEPOB;

® Ha «KOCMOIIOJUTHUYECKUI 3TOC», T.e. yMeHue (PpoKycupo-
BATh BHMMAHIE HA BONPOCAX M HMHTEpecax, IIPeBOCXOJsI-
IIUX Te, YTO IIPUCYIIU TapTHEPaAM, YBUIETh CAMOIIEHHOCTD
B aapecaTaxX M yYaCTHUKAaX.

OTKPBITBIM OCTAETCSA BOIIPOC, B KAKOI CTeeH! PYKOBOIUTEIII
mprob6peTaloT TaKue XapaKTePUCTUKY B KOHTEKCTE IIPaKTUUECKO-
I'0 OIIBITA, 4 B KAKOM OHM MOI'YT OBITH 3ay4YE€HEI B XO/e CIIeI[AJIb-
HOTO oOpasoBamusi. OTBeT Ha 3TOT BOIPOC IIO3BOJIAET IIOCTPOUTH
IIPOrpaMMBbl O0YUYEHISI, IIO3BOJISIOLIYE OYAYIIINM PYKOBOLUTEISIM
COIIMOKYJIBTYPHBIX IIPOrPaMM /IIPOEKTOB Pa3BUTh CBOU CIIOCOOHO-
CTU 1 IPHOOpPecTH HeoOXOAMMbIe HaBBIKI. B HacToslllee BpeMs
OTOK MAaTePHAaJIOB 1 IPOrpaMM TPEHUHIOB, HAIPABJICHHBLIX Ha
pasBUTHE KOMIIETEHTHOCTH B 00JIACTH TPaHCOPTaHU3AITMOHHBIX
OTHOIIIEHUN M KOHCTPYKTHUBHOI'O JHUIEPCTBA, BO3PACTAET.

and Botkin Y. The New Alliance: America's R&D Cambridge, Mass., 1986.

28 Cm. Trust E., Referent organizations and the development
of interorganizational domains. Human Relations, 1983, N¢ 36, pp. 269—
284; Nathan M. and Cummings T. Collective strategies for technological
innovation: the case of university-industry R & D consortia. Paper at the
Conference on American Competitiveness. Univ. of Pittsburgh, Ost, 1988.

29 Ravens E. Waaij. Novelty-detecting capabilities. Paper presented to
the Strategies of Change Conference, World Federation of Mental Health,
Amsterdam, 1972; Sarason S. and Zorentz E. Op. cit.

30 Cm.: Rogers D. and Whetten D. Interorganizational Coordination:
Theory Research, and Implementation. Amass, 1982. Trust, Op. cit.
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6. HanpaBi1eHUA 1eATEJIbHOCTH II0 OPraHU3aIUHN

BHEIITHE# cPebl IJI PeaTu3anu COIUOKYJIbTYPHBIX

IMPOrpaMM/IPOEKTOB U BO3MOKHbIE HeTaTHBHbBIE
MOCJIeICTBUS

YrnopapoueHue BHeIIHeHl cpenbl IJid peajii3alluy COIUO-
KYJBTYPHBIX IIPOTPAMM/IPOEKTOB U €e TMOAJep:KaHue Mpei-
moJiaraeT cJeAyIOIIVe HaNpaBJIeHUSA AeATEeJIbLHOCTU:

moAfeps;KaHue M yIpPoUeHUe OTHOIIEHUHN MeXXKIYy WHUII-
aTopaMu IIPOTPaMMBbI/IIPOEKTa U TeMU IIapTHEpaMH, OT
KOTOPBIX B IEPBYIO ouyepenb 3aBuUCUT ux 3dGhdeKTuBHAA
paspaboTKa MM peayin3alius;

MOHUTOPUHT BHEITHUX CBA3€H, MTMarHOCTHUKAa HAJIUYHBIX
¥ BO3MOKHBIX HANPIKEHUH B UX PaMKax W IIpexyIpe-
JKIeHNe UJIN HeUTpaausanusa KOH(MIMKTHBIX CUTYAITNIi;
KOHCTPYKTHUBHBIN ITOAXO/] K IIPEOIOJIEHUIO 3aTPYIHEHUH, BO3-
HUKAIOIINX B IIPOIlecce B3aMMOIEUCTBUSA C ITapTHEPaMU;
pacinupeHue 30HBI peanuzaiuu IIPOTrPaMMBEI/
mpoekTa:hopMupoBaHTe M MOAIEePKAHNE UX IMO3UTUBHO-
ro UMHKA W COJMUIHOI pemyTranuu (mabJaucuUTH);
JEeMOHCTPAIA COIMAJbHOM S3HAUMMOCTYU, II0JIE€3HOCTHU
U IIPUBJIEKATEJIBbHOCTH IIPOTPAMMBI/IIPOEKTA U COOTBET-
CTBYIOIIINX MEPOIPUATHN (peKsama);

IIpUBJIeUEeHNE TTaPTHEPOB U I'PYIII YUACTHUKOB K PACIIIH-
PEeHMIO 30HBI peayiM3alluy IPOrPaMMbl/IpoeKTa (UX IPo-
IBUKEHIUeE);

BOBJIEUEHVE CTOPOHHUX OPTaHM3allUii B COIMAJBHO IIO-
JIe3HYIO0 NesATeJbHOCTh (6JIarOTBOPUTENLHOCTh, MelleHaT-
CTBO);

MOiepIKaHme PYKeTI0HBIX MEKJINUYHOCTHBIX OTHOIIIE-
HUI ¢ mapTHepaM# IO COIMMAJILHOMY B3aMMOAEMCTBUIO.

9TH HAIpaBJIeHUS OeHCTBUA OTBEUAIOT KPUTEPUIM HeoO-
XOJIUMOCTHU, IMOCKOJIbKY OHUM COCTABJAIOT OCHOBAHUA CpEbI,
nojiepsKaHye BHEITHUX CBA3el, HEOOXOAMMBIX IJIA peainida-
MU IIPOTPaMMBI/TIPOEKTa: (PYHKIIUOHAJIbHBIX, CTPYKTYPHBIX,
cuMBOJIMYeCKUX. WX MOXKHO paccMaTpuUBaTh KaK TOCTATOY-
HbIe, MOCKOJbKY OHHU 00eCIIeurBaIOT IIOJHOTY COOTBETCTBYIO-
IINX OTHOIIEHWH: ¢ IMapTHepPaMU, YUYaCTHUKaMU OOIeCTBEH-
HOCTBIO.
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B oTHOmIeHMAX ¢ BHEIIHEH Cpemoil MOT'yT BO3HUKHYTBL He-
raTUBHBIE IIOCJENCTBUA:

crenuagbHOE WJIM HEBOJbHOE IIOAAep:KaHue Oapbhepos,
MeINAaIINX KOMMYHUKAIIUN U B3aUMOAEHCTBUIO MEXKIY
OpraHu3anuen-nHUINATOPOM IIPOTPAMMBI/IPOEKTa U
mapTHepaMu, YYaCTHUKAMU, JU00 OO0IeCTBeHHOCTHIO;
MIPOIIAaraHANCTCKUI CTUIh KOMMYHUKAIIUN: €e HallpaBJIeH-
HOCTH Ha IPUHY:KIeHNe, a He Ha Pa3bACHEeHNe U 000CHOBA-
HUe COIIMAJIbHOM! II0JIE3HOCTH NMPUHUMAaEMBIX PeIleHuil;
HAIIPaBJEHHOCTDh UCKJIOUNTEJIbHO Ha BHYTPUBEIOMCTBEH-
HYIO BBITOJy, MUHNMAJbLHOE BHIMaHNEe K MHTepecaM | 3a-
IIpocaM IapTHEPOB W OOIIEeCTBeHHOCTH;

WCIIOJIb30BAHME TEeXHOJOTUH Ae3uH(GOoOpMAalul OTHOCHU-
TeJBbHO IleJiell MPOrpaMMbI/IPOeKTa, IIpelHaMepeHHOoe
IIpeyBeJuYeHNne JOCTOMHCTB Pe3yJbTaTOB UX pean3aliuu
1 COKPBITHE MX HEeJOCTATKOB Y HETaTUBHBLIX COIIUAJBHBIX
TIOCJIeICTBII;

MIONBITKKY O0OECIeunuTh OpTaHM3alluU-UHUIIIATOPY Oec-
IJIATHYIO PeKJIaMy 3a CUeT IIapTHEPOB II0 COIIUAJIHLHOMY
B3aUMOJEeHMCTBUIO.

Hcnoabp3oBaHre MOLOOHLIX IIPUEMOB IIOHAYAJIY MOKET IIPHU-
HeCcTU HEKOTOphIe BhIrobl. Ho cpefHeCpDOUHBIE U TOJTOCPOYHBIE
UX MOCJeACTBUA OKa3bIBAIOTCA Pa3pyIIUTEJbHBIMU JIJd BHEII-
Hell cpebl peayiu3aliuy IPOorpaMMbl/IIPOEKTA U CHUMKAIOITNMU
ux 3(pPeKTUBHOCTb.
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koHQIuKTOB. M., 1993.
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Hukamuu. M. 1984.
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vHoctu. o, I. M.: 1994.
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1995.
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[NABA 3

COUUANBHOE YHACTUE KAK NMPEAMETHAA OBJIACTDb
COLUOKYNbTYPHOIO NMPOEKTUPOBAHUA

B coBpemenHoM o6IiecTBe 00JbIIIOE 3HAUEHNE HMMEIOT BbI-
paboTka u peanusalius pelleHuil Ha JOKAJILHOM ypPOBHE. ITO
00yCJIOBJIEHO MHOYKECTBOM UYAaCTHBIX BOIIPOCOB, KYJBTYPHBIX
oco0eHHOCTEe! U pasjnuYuil B pecypcax, UTO BBHIBBIBAET 3aTPYI-
HeHUA IPHU peausalluu IPorpamMM, pa3paboTaHHbIX B OpraHax
yupaBjeHus 0ojiee BHICOKOTO YPOBHS.

MuwupoBasa nmpaKTuKa CBUAETEIBCTBYET, UYTO TaK HA3BIBAEMOE
JOKAaJbHOE caMOyIIpaBJIeHNe OKas3bIBaeTCs B BEICIIEH cTelmeHUn
5 (PeKTUBHLIM B PEIlleHNY TAKUX 3aJa4, KaK OOHOBJICHIE K3~
HEeHHOM cpeabl B PasJWYHBIX TUIIAX IIOCEJIeHUI, 0JaroTBOPU-
TeJIbHOCTDH, B3aMMOIIOMOII[b B COOOIIIeCTBax, 0COOEHHO B OTHO-
mieHue cjaabo 3aIUIIeHHbIX KaTeropuil HaceJleHUs, KOHTPOJIb
HaJ SKOJOTUYECKUM COCTOSHHEM OKpYyKeHUus. MsmeHeHwud,
IpOM3OIIe e B 3TOH cdepe B Pa3BUTHIX CTpaHaX 3a IIO-
claefHUe AeCATUJIeTUS, HACTOJbKO BEJUKMU, UTO CTAJIU O0BEK-
TOM IPUCTAJIHLHOTO BHUMAHUA HCCIemOoBaTeJell M MOJUTUKOB.
CioxKuiach caMOCTOSATeIbHAS KOHIENTYAJbHAsA W IIPAKTHUe-
cKadA o0JIaCTh PeIlleHWsa COIMaJbHO 3HAUMMBIX IIpobieM. B ee
paMKax CyIIeCTBeHHOE MECTO 3aHMMaeT OCOOBIA BUM COIIHO-
KYJIbTYPHOTO IIPOEKTHPOBAHUA, CBI3AHHOTO C OpraHu3aliuei
COIIMAJILHOTO B3aMMOIECTBUS, HOCAIINI Ha3BaHe «COI[UAJIb-
Hoe yuacTtue». OOHU HCCIEIOBATEJU U IMOJUTUKU TPAKTYIOT
3TOT (heHOMEH KaK MOMOJHEHNe UM Pa3BUTHUE IIPEJACTABUTEIb-
HOU geMokpaTuu. [Ipyrue cuuTaioT ero ImposaBJIeHUEM TeHAeH-
WU yCUJIUBAIOIElicAa MpaMoii meMoKpaTtuu. B ao0oM ciayudae
peYb UJEeT O TOM, YTO IPOUCXOAAT BaKHbIE UBMEHEHU B CTPYK-
Type JOKAJLHOM COIIMOKYJLTYPHOI IMOJUTHUKM: T'pasKIaHe Bce
06oJjiee mOOMBAIOTCs, BO-IEPBBLIX, TOTO, UTOOBI MX IIOMKEJIAHUSI
NPUHUMAJINCh BO BHUMAaHNE OpraHaMi BJIacTU HIpHU pas3paboTKe
U peaju3alyy JOKAJbHBLIX PeIlleHmnii; BO-BTOPBIX, IIpaBa IIPH-
HUMATL HEIOCPEICTBEHHOE yJYacTHe B 3TUX IIPOIleccax.

B Hacrosiee BpeMsa Ha MHUPOBOM YPOBHE B OOJIBIIINHCTBE
CTPYKTYP MYHUIIMTAJIHLHOTO YIIPABJICHUA yUaCTHE OTPAaHUYNBA-
eTcsA KOHCYJIbTATUBHBIMU QYHKITUAMU, MHBIMU CJIOBAMU, TPaK-
TaHaM IIPeIOCTaBJISIETCSI BO3MOKHOCTD BHICKA3aThCA B paMKaxX,

181



Ihasa 3. CounanbHoe yyacTue Kak npeaMeTHas 061acTb COLIMOKYNbTYPHOTO NPOEKTUPOBAHMS

yCTaHaABJIMBAEMBIX OpraHaMU JOKAJBHOTO YIIPABJIEeHUs: codpa-
HUI, KOMUCCHUIH, paboumMxX TPYII — B OTHOIIEHWUW paspado-
TAHHBIX BJIACTAMM IIporpaMm uju maaHoB. B Poccuu naxe
9TU OTrpaHUYeHHBIe (OPMBI IIPUBJIEUYEHUA OOIIECTBEHHOCTU K
PEIlleHUIO JIOKAJbHBIX TPOOJIEM HCIIOJb3YIOTCA HEJOCTATOYHO
spdexTuBHO. IIpaKTHKa MAaCCOBBIX OIPOCOB OTHOCHUTCS IIOKA
TJIaBHBIM 00pa3oM K Ipo0JieMaM COIIMETAJIbHOTO YPOBHSA M BO-
mpocaM TOCYAZAapCTBEHHOTO aIMUHUCTPUPOBAHUSI, B KOTOPBIX
a6coII0THOE GOJIBIIIMHCTBO UJEHOB 00INeCTBa HEKOMIIETEHTHO.
PesysbTaTel OIPOCOB He BIUAIOT Ha COMEPKaHUE TPUHUMAE-
MBIX pelreHuii. BeTpeun KuTejeil moceJeHU ¢ UX PYKOBOJI-
CTBOM HOCAT ()OPMAaJILHBIN XapaKTep U TaKyKe He UMEeIOT IIpaK-
THYECKUX IOCJEICTBUI.

IIpakTHKa COBEPIIIEHCTBOBAHUA MECTHOTO CaMOYIIPaBIeHU S
HAYMHAETCA C PelIeHusa IpolbjeM M 3akad, HeIOoCPEeICTBEHHO
CBSBAHHBIX C 00pasoM M KadeCTBOM KM3HU MPeICTABUTEJeH
PasJINYHBIX COIMMOKYJIbTYPHBIX T'PYIN HA KOHKPETHBLIX Tep-
putopusax. Bo Bcem Mupe ceromgHs Takoil moaxonm K (QopMu-
POBAHUIO JIOKAJbHBIX HOJUTUYECKUX CTPATETHH U IIPOIEAYDP
WX peaju3alluM C OIIOPOM Ha COIMAJbHOE YUacTHe CUUTAeTCs
SKCHEePUMEHTAJbHBIM U CBA3aH C COI[MOKYJIBTYPHBIM IIPOEK-
TUPOBAHUEM.

PesynbraTel ucciaemoBaHmii CBUAETENBCTBYIOT, YTO MHOTO-
JeTHUe 6OJiee MJIM MeHee CIOpaJUuYHbIe €r0 IPOABJICHUSA MPU-
BOIAT K (DOPMUPOBAHUIO CHEITUMPUUHBIX AJISA CTPAHBI PA3HBIX
TMoCeJIEHUH 1 COI[MOKYJIbTYPHBIX I'PYIN HAaOGOPOB METOAOB, CO-
OTBETCTBYIOIIUX OMpPeAeJIeHHBIM cUTyanusaM. X mpuMeHeHUe
00HAPYKUJIO DAL KJIIOUEBBIX HEPEeIIeHHBIX BOIIPOCOB, OTHOCSH-
IUXCA K OCHOBAHUAM COIIMOKYJIbTYPHOU ITOJUTUKH.

Bo-nepBrix, BasKHO yAeJaATbH 0cob0e BHUMAHNE PEATLHOMY
ImepepacipeeIeHUI0 BJIACTH MeXKIY OpraHaMu JIOKaJBHOTO
VIpaBJIeHUA U KUTEJIMU B CTOPOHY PaACIIMPEHUS BO3MOK-
HOCTeMH AJIA IoCcJeHUX I10 KpaliHell Mepe KOHTPOJIUPOBATD ITPU-
HATHE W WCIOJHEeHWe 3HAUMMLIX MIJIs HUX pelleHuii. B sTom
caydae IIpeAIiojaraeTcd M3MeHeHHEe CTPYKTYPhl CYOBHEeKTOB
IJIAHWUPOBAHUSA JIOKAJIBHON CONMOKYJBTYPHOU IMOJUTUKU, BbI-
paboTKU COOTBETCTBYIOIIMX PEIeHUN, KOHTPOJIA HAA WX pea-
Jausaiueii.

Bo-BTOpBEIX, HEOOXOOMMBI CIEIIMAJIbHBIE MEPHI AJISA CTUMY-
JUPOBAHUSA conmajabHOro yuactusa. Cyaa Mo MHPOBOH Hpak-
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THKe, HeCMOTPA Ha CABUTHU B IiepepacipeeseHun JOKaJIbHOM
BJIACTH, MOOYIKAeHNEe TPaKIaH K aKTHUBHOCTH TaKOTO pola Co
BpemeHeM yracaeT. OIHU OOBICHSAIOT 9TO YXYAIIEHHEM 35KO-
HOMHUYECKOT'0 COCTOSHUS B OOINECTBE, B Pe3yJabTaTe KOTOPOTO
rpakaame OCHOBHOE BpeMs M BHUMAHUE YAEJNSIIOT BOIIPOCaM
CcOOCTBEHHOIO Kmu3HeobecmeueHuA. [[pyrue cumrTaioT, 4TO 9TO
MIPOUCXOIUT M3-3a PACIPOCTPAHEHHOCTH CKOpPee PUTYaJIbHBIX,
yeM peasbHO 3»(QGPeKTUBHBIX (opM COMMUAJIBLHOTO YydacTud,
M M3-3a TOr0, UTO JIOKAJBbHBIM BJIACTSIM BBLITOJHO WCIIOJIb30-
BaTh TaKkue ()OPMBI IJIA HOAAEP:KAHUSI CBOEH JIETUTHUMHOCTH.
TpeTbu CBA3BIBAIOT 3TO C KOHIEIIMEN TMCTAHIINY BJIACTH, T.€.
cTpeMJIeHreM PabOTHUKOB JIOKAJIbHBLIX OPTaHOB YIIPABJIEHU He
IOMYCKATh BHEIHWE CHJIbl K MPUHATHUIO perrenuii. Tak wuiu
WHave, COBEPIIEeHHO OUEBMIHO, UTO HYKHBI CIeIllaJbHbIe WH-
CTUTYIIMOHAJbHBIE CPEICTBA 1 MHCTPYMEHTHI, HAIIPABJICHHBIE
Ha MoAAep:KaHue CIOKUBIITNXCA U (OPMUPOBAHTE HOBBIX CIIO-
co00B COIMAJIILHOTO YYACTHUS.

B-TpeThux, cieayeT CHENUAIBHO OIPEIEIUTH €ro MeCTO
B CTPYKTYpe COIMOKYJILTYPHOU MOJUTHUKH. Pasymeercs, 9TO
MHCTPYMEHT, COOTBETCTBYIOIIUI IVIaBHBIM 00pPa3oM ee JIOKaJIb-
HOMY, a He PermoHaJbHOMY U TeM 6oJiee pelepabHOMY YPOB-
HAM. B To Xe Bpemsa mpobJieMy pellaTh HeOOXOIMMO B Mac-
miTabe oOOIETOCYyZapCTBEHHOM, T.€. CPeACTBaMHu pPaspadoTKU
U peajus3allil COOTBETCTBYIOIEH IIPOrpaMMbLI M 3aKOHOIa-
TeJbCTBA, UTOOBI MHCTUTYIIMOHAJIHHO 00ECIeUYNUTh I'PaskKIaHaM
BO3MOKHOCTD PeIlaTh HOJUTUUECKIMIH, a He TOJbKO YaCTHLIMU
cpeAcTBaMI BOIIPOCHI COOCTBEHHOTO 0JIarOCOCTOSHIE U IIOBBI-
IIeHUsT KayecTBa JKU3HMU.

1. ConuanpHOe yuacTHe: HANPABJICHUS TesATeJIbHOCTH
OPraHM3aIMOHHBIX CTPYKTYP JIOKAJbHOM BJIACTH

ITpu oprammsamuum COIMAILHOTO YUYACTUA OJSI O0OCy:KIe-
HUA U/UIu PaspaboTKU JIOKAJIbHO-TIOJUTUUECKUX CTPATEerui,
TIPOEKTOB, PeIIeHuil OOIIecCTBEeHHOCTh OepeT Ha cebaA YacThb
OTBETCTBEHHOCTU 34 MX KOHEUHBIN pe3yabraT. Ho BOZMOIKHBI
CUTyaIuu, KOr[a JOKaJbHbIEe BJIACTU IIPUBJIECKAIOT €€ IIPeJCcTa-
BUTEJel A5 OOCY:KIeHUS W PeIleHUs BOIIPOCOB, CBA3AHHBIX
TOJIBKO CO CPEJCTBAMM M CIIOCOO0aMU peaiM3alluy IIPporpaMM U
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TIPOEKTOB COIIMOKYJIBTYPHOTO PAa3BUTHSA — OIpeAesieHNe WH-
BECTOPOB, BLIOOD (PMHAHCOBBLIX, TPYAOBBLIX, TEXHOJOTHUECKUX
PecypcoB, IIOCIeq0BATEIbLHOCTh M CPOKY BBITTOJTHEHUSA HTPUHA-
TBIX PEIeHU#d U T.N. B 3TOM ciaydae OHU OOBIYHO UMEIOT CO-
BeIllaTeJbHBIH, a He PeIlalolluil Tojoc.

CoyuanvHoe yuacmue u nokanvHoe pazgumue. Ilpu Beceit
IuddepeHIUPOBAHHOCTY IIapaMeTPOB COIIUAJIBHOI'O0 yYaCTUSA
5TOT (PeHOMeH OO0YCJIOBJIeH OOIuM (yHIaMEHTAJIbHBIM CO-
IMUOKYJAbTYPHBIM IPUHIIUIIOM. Peub HIeT 0 Heo0XOAMMOCTU
ePecTPYKTYPUPOBAHUA MOAEJIN BBIPAOOTKM U peaausaruu
perieHuit B cepe JOKAILHONI COIMNOKYJbTYPHONH IIOJIUTHUKH.
Tarkasa HeOOXOAUMOCTL MOMKET JeKJapUpPOBATLCA WJIKU HE 0CO-
3HABATBHCS; M3MEHEHUS MOJEJU MOTYT OCYIIEeCTBIATHCA ILIa-
HOMEPHO MJIM METOAOM IIPo0 1 OINMMOOK; pacinupeHue cepnl
COITMAJIBHOTO YYacTUs MOKeT HPABUTLCSI WM He HPABUTHCA
JIOKAQJBHBIM BJIACTAM U oOIIecTBeHHOCTH. TeM He MeHee 3Ta
¢dopMma cTaHOBUTCS Bce 6oJiee PACIPOCTPAHEHHOI B CTPYKTYpPe
MEeCTHOTO CaMOYIIPaBJIEHUS, IO €€ BO3MEUCTBUEM CTPYKTypa
BBIPAOOTKY U pean3aliy PelieHnii B cepe JOKAJIbHOI COIIO0-
KYJIbTYPHOM MOJUTUKHU TPaHchopMupyerca. Bo-mepBbIX, CUIb-
Hee CTAHOBUTCS BINAHNE I'PAKIAHCKUX 00beINHEeHIIT Ha pellie-
HUSA OQUITUATLHBIX OPTaHOB YIPaBJECHUA W I'PYII UHTEPECOB,
CBA3AHHBIX C IPOMBIIIJIEHHOCTHIO, (PDMHAHCOBBIM KaIIUTAJIOM,
MOJIUTUUECKUMHU MapTUAMU U T.II. BO-BTOPBIX, CKJIAIBIBAIOT-
csd HOBBIE 00JIACTH HPUHATUS PEIIeHUH — COIUOKYJIbTYPHOE
pasBuTHE, IIOBLIIIeHNE KauecTBa yKU3HU, collMaIbHaa Oe3omac-
HOCTb — HEe TOJIbKO JOMOJIHAIIINEe, HO 1 3aMeHAIIe Tpaam-
IIMOHHBIE, TaKWe, KaK MOAJep:KaHNe CTPYKTYP IIPOM3BOICTBA
W yIpaBJeHUsA BO MMSA HUX caMHUX. B-TpeTbux, HamMeuaeTcs
IBUKEHNE OT UCKJIIOUUTENbHO IIPEeACTABUTEILHON (POPMBI He-
MOKpaTUU K CMEINaHHOI, BKJIIOYAOIell B ce0s CTPYKTYPHBIE
KOMIIOHEHTHI IPAMOM AeMOKPaTHH.

ITousaTHO, YTO cOIMaJbLHOE YyYacTHe HaXOOUTCSA B TECHOI
CBA3W C TAaKUMH IIOJUTHUYECKUMHU (paKTopaMu, KaK BBIPaAOOT-
Ka 1 peaju3anusa COIUaJIbHO 3HAUNMMBIX PEIeHU M OCYIIeCT-
BJICHIE BJACTHBIX HmoJHOMouuii. C 53TOM TOUKU 3peHus JI00bIe
TIOITBITKY OTPAHMYMBATEL C(hepy ero pacrupoCcTPaHEHUSA ¢ IIOMO-
b0 OIOPOKPATHUYECKUX WJIN AIMUHUCTPATUBHEIX IIPOIEIYD
WJIN IIPEeACTABUTH KaK AOJUTHUUYHBLIN (D)eHOMEH OKAa3bIBAIOTCS
HecocToATeabHBIMU. ColluaabHOE YUaCTHe M ero OpraHmu3alusd
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Bcera ObLIN U OCTAIOTCA NHCTPYMEHTAMU pean3aiuy JOKAIb-
HOM COIIMOKYJIBTYPHOI MOJUTHUKH.

CoyuanvHoe yuacmue Kak uHCMPYMEeHm JLOKANLbHOU CO-
yuoxkyavmyproi noarumurxu. Kateropusa «commajibHOe yda-
CTHEe» OIIPeNessieTcs COBOKYIIHOCTHIO 0a30BBIX II€HHOCTEH,
XapaKkTepUs3yIINX BOBJIEUEHHOCTD ;KUTeJIell pasIudHOT0 Poaa
moceJieHUI B BLIPAOOTKY U pearn3aliuio pelleHunii, CBA3aHHBIX
c yJayuIllleHueM KauecTBa KuM3HU. IIpexamosaraercsa peaabHOe
BINSHNE Ha MOJOOHBIE IIPOIECChI, XOTSA OOBIYHO TAKOTO poia
cuTyanuu peaku. Jaire Bcero IIpuBJIeueHNe HaCeJIeHUSI K IIPU-
HATUIO PelIeHuH JIOKAJbHBIMH BJIACTSIMU HOCUT ()OPMAaJIbHBIMH
XapakKTep: Jake ecJd MHEeHMe HaceJeHHUs BBICIYIINBaeTCHd,
CUNTATBCA C HUM, KaK IPABUJIO, He IMPUHATO.

B mpunmune, commajabHOe yYacTHe MO OTHOIIEHHUIO K JIO-
KaJbHOM COIUOKYJLTYPHOM IIOJUTHUKE MOMKET BBIIIOJIHATH
nBe 6a3oBble (DYHKIIMU: KOHCEPBUPYIOIIYIO ¥ PA3BUBAIOIIYIO.
KoucepBupyiomniaa GpyHKIIUA cBsA3aHa C MOAAepP:KaHUEM B II0O-
PAKe TEePPUTOPUNA IIPOKMUBAHUA, AOOPOCOCEICKUX OTHOIIIEe-
HUH, PeJIUTUO3HBIX OOIIUH, OTHOIIIEHUN C MECTHBIMHU BJIACTS-
mu. PasBuBalomniaa QyHKIIUS OpeAmnoJiaraeT CTpeMJIeHWe HOI-
HATh KAYecTBO KM3HU Ha 0oJiee BLICOKYIO CTyIleHb. B aToMm
ciaydae rpaskJaHe YUYacTBYIOT B JIOKAJbHOH! IIPEICTABUTEJIbLHON
BJIACTU, B OOCY:KIEHUU U Peajusaluyd KOHKPETHBIX IPOeKTOB
CTPOUTEJIBCTBA, 0JATOYCTPOMCTBA TEePPUTOPUI, paCIIUPEHUA
cdepsl yCIyT, B CIIOHTAHHO CKJIAIBIBAIOIINXCS IIPOIleccax yayu-
IIeHUA SKOJIOTUYECKUX U CAHUTAPHO-TUTUEHNYECKUX YCIOBUIM
IPOKUBAHUS, B3AUMOIIOMOIIM, OPTaHU3AIINN PeKpeannonHon
AKTHUBHOCTH.

TepMUH «KayecTBO KM3HM» KaK IIOKasaTesJ b JOKAJIbLHOTO
PasBUTHUSA HCIOJIL3yeTCSa OJIsI 0003HAUEHUHS IIMHMPOKOro Habopa
BHUJIOB COBMECTHOTO CYIIIECTBOBAHUA JIIOAEH, HAIIPaBJIEHHBIX
KakK Ha yJIydllleHWe KM3HEeHHBIX YCJIOBHUI, Tak M HaA YKpe-
mieHue coobinecTB. K mepBoMy THUIY aKTUBHOCTH OTHOCSTCS:
00HOBJIeHUE Cpenbl ITOCEeJIeHUH (pecTaBpalius apXUTEKTYPHO-
ro Hacjgenus, (opMuUpOBaHHE 30H peKpealuud, OPraHu3aIUs
COBPEMEHHBIX IIEHTPOB OBLITOBOTO OOCHY:XUBaHUSA, yduacTue B
CTPOUTEJIBCTBE 1 PEKOHCTPYKIINU KUJbs); PellleHre 9KO0JIOTH-
YyecKUX IpobieM (YHHUTOXKEHINE Mycopa, O3ejleHeHUe Teppu-
TOPUH, PACUMCTKA W MOAJep:;KaHue IOopsaKa BO ABOpaX, KOH-
TPOJIb HAJ COAEePsKaHWeM AOMAIIIHUX KUBOTHBIX); yUacTHe B
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BBIPA0OTKE M peau3alliy PeIleHui, CBI3aHHBIX C OBITOBBIM
JIOKAJBbHBIM 0JIaTr0yCTPOMCTBOM (PACHOJIOMKEHIe U KOJHUYEeCTBO
MarasmHOB, YUpe:KJIeHUIl ObITOBOTO OOCIY:KMBAHUA, YUEOHBIX
3aBeJIeHUI, MeCT pasBjeueHuA). BTopoil TUII aKTUBHOCTH Ipe-
moJjiaraeT oOKasaHKe B3aMMOIIOMOINM B KBapTajiaXx MaJioobec-
IMeYeHHbIX KuTejell (00MeH ycayraMu B OTHOIIEHUH MEJIKOTO
peMoOHTa, IIPUCMOTPa 3a JeTbMU, IIOMOIIL IIpecTapesbiM, B3a-
uMHasg (puHaHCOBaA IOAMEP;KKAa); aKTUBHOCTL PEJUTHO3HOUN
o0mIMHLI (BOCKPECHBIE IITKOJIBI, O0JIATOTBOPUTEJbHBIE COOPHI,
TIOMOINbL HEMOIITHBIM); BOBJIEUEHME HepaOoTalomuX KUTeJei
KBapTajJoB B o0IlecTBeHHbIe paboThI (03eeHeHne, yOOpKa Tep-
puTopuii, pEMOHT KUJIbA U Hopor). Kpome Toro, oH BKJIIOUYaET
OPraHMB3aIlNI0 MOBEeIeHUs dJIeKTOpaTa B XO[e IIPeIBBbIOOPHBIX
KaMIIaHUI ¥ MeXIy BbIOOpaMMU.

TaxuMm 00pa3oM, OCHOBAHUMEM MJIsI WHUIMHUPOBAHUSA COIIU-
aJIBHOTO YYaCTUA OOBIYHO ABJIAETCS JKeJlaHue JIIoell MOBLICUTD
KavecTBO KU3HHU, UTO O3HaAUaeT 6JIar0yCTPOHCTBO TEPPUTOPUN
MPOKUBAHUA; YJIyUIlleHre ObLITOBOTO OOCHY:KHBAHUSA, PACIIIN-
peHue chepbl COIMAILHON KOMMYHUKAIIMN U PeKpearuu; op-
TaHW3anusAa B3aMMOIIOMOIITHA.

B MupoBoii mpakTUKe MPUHATO BBIAEJIATH MBa OOITHUPHBIX
KJIacca IeJjieii, Ha peaJu3aliio KOTOPLIX HAIIpaBJIeHA OpPTaHU-
3allUs COIIUAJBHOTO yIacTus. Bo-IepBbIX, OPUEHTUPOBAHHOCTD
Ha IpUBJeUeHNte JIoJell K IPaKTHYeCKOMY HCIIOJHEHUIO ILIa-
HOB W IIPOEKTOB JIOKAJbHOTO PAa3BUTHUSA, pa3paboOTaHHBIX BJa-
cTaAMU. Bo-BTOPBIX, OPUEHTHUPOBAHHOCTL HAa IPOCBEIeHUEe U
o0yueH1e TrpakJgaH OPraHN30BAHHOM IOJHUTHUYECKON aKTHUBHO-
CTHU, CBSIBAHHOI C yJIyUIlleHneM KauecTBa UX KU3HU. MecTHBIe
BJIACTU OOBIUYHO IPEAHIOUYNTAIOT IEPBLIM TUII OPUEHTAIIUU, He
JKejas OeJUThCS ¢ OOIeCTBEHHOCTHIO IIPAaBOM BEIPAOOTKHU pe-
IMIeHUH ¥ IIOJHOTO KOHTPOJIA Haj ux peanmsarueii. JIumepsr
00IIeCTBEHHBIX OPTraHU3aIuil U IBUKEHUHN ITOMENTaoT aKIeHT
Ha BTOPOM HAIIPaBJIECHUU AESATEJTbHOCTH, CTUMYJIUPYS IpakIaH
K npamMoi femoxpatun. OOLIYHO MY 3allUTHIKAMU KaxK 0K
W3 3TUX OPUEHTAIIUI CYIIeCTBYIOT COIlMAbHbIe HAIPAKEeHNA,
moposKJapInue KOHGINKTHLIE CUTYAIlUN IIPY BO3SHUKHOBEHUU
JIOKAJIbHBIX 1 OOIIeCOINaJbHBIX IPOOJIeM.

OgHaKo BHE 3aBUCHUMOCTH OT II€JIEBOM OPHEHTAI[MU MOIK-
HO B camMoM oOOIeM BHIe OXapaKTepU30BaTh KJIOUEBbIE
CTPYKTYPHO-QYHKIIMOHAJbHBIE COCTABJIAIOIINE COIMHAIBLHOTO
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yuyacTHs KaK BHAa OOINEeCTBEHHON AKTHMBHOCTH UM IIPEIMETHOI
00JIaCTH COIMOKYJIbTYPHOTO IIPOEKTUPOBAHUSA.

Coyuanvroe yyacmue Kaxk cmpykmypHoulit u Junamuieckuil
genomen. ConmuaabHOE yUacTHe MOYKHO pacCMaTPUBAThH C TOY-
KM 3peHUsd ero pe3yJbTaToB: 0JIarOyCTPOEHHLIE TEPPUTOPUU;
KoH(ecCHMOHAJIbHBIE IITKOJIBI; MAra3uHbI C JbIOTHBIMU I[eHaMU;
nmepuoguvUecKre OJaroTBOPUTENbHEIE MepompuATud. OmHakxo
BHUMAHNE MOKET yIeJATHCSI B IEPBYIO ouepelb CaMOMY ITPO-
IIeccy COIMAJJbHOTO yUACTHUA: MWHHUIIMATOPAM, (POPMUPOBAHIIO
U TOAIEeP:KAaHUI0 TPYII yUacTHUs, BOBJEUEHHUIO HOBBIX yYacT-
HUKOB, pa3paboTKe 1 peajusaluy IIPOTPaMM M HIPOEKTOB JIO-
KaJILHOTO WJIM TPAHCIOKAJILHOTO XapaKTepa.

CouyuanavHoe yuacmue KAK mMexHo02Uu4LecKas U COUUaLbHO-
noaumuieckas npobaema. ConuaabHOE ydyacTHe MOYKET pac-
CMATPUBATBHCSA C TEXHOJIOTUYECKON M OPTaHM3AIMOHHON TOUKU
3perus. Ho ero MOXHO CUMTATL M COIHAJIBHO-TOJUTUUECKON
npobyiemoii. B mociemHeM ciiyuae OCHOBaHUS, COIep:KaHUe
W MEeTOIBLI HeHCTBUII TECHO CBA3AHLI C IOJUTHUYECKON OpHeH-
Tanuen JOKAJbHBIX BiacTeil. TeXHOKpaTUUeCKUil Ke IMOIXO0I
K 9TOMY (DeHOMEHY ITpeAIlojaraeT ero CaMOIleHHOCTh, a aKIIeHT
HOMeIIlaeTCcsI Ha COBEPIIeHCTBOBAHUE CTPYKTYP M TEeXHOJOTUH
COIIMAJILHOT'O B3aMIMOJEHCTBUA.

Ob6sexm coyuanvrozo yracmus. O0BEKTOM COITMAJILHOTO yUa-
CTUS MOTYT OBITH: 00JIACTH JIOKAJIBLHBIX MOJIUTUYECKUX PeIIeHni
U DJIEKTOPAJIbHOE IIOBeeHNe; T'OPOJCKIE TEePPUTOPUU; COIIHO-
KYJbTYpHBIe Ipynnbl. COOTBETCTBYIOIIE IPOEKThEI MOT'YT OTHO-
CUTBHCS K KOHKPETHOMY JIOKYCY (pesInruo3Has o0IuHa, KBapTaJ,
IPYTro#l THuHO cooO0IecTBa) NN HOCUTHh TPAHCIOKAJIBHBIA Xapak-
Tep (mapruiinas, mpo@Ccoio3Has AKTUBHOCTb, SKOJOTHUECKUe
U IPYyTHe COIMOKYJLTYPHBIE U IOJUTHUYECKNE IBUKEHI).

Macwmab coyuaavHozo yuacmusa. B cdhepy comumaabHOTO
y4acTus MOTYT OBITH BOBJIEUEHBI: KHTEJIU OJHOTO KBapraja
(cocencTBa, COOOIECTBA); KUTEJIU AAMUHUCTPATUBHON €TNHI-
bl ITOCEJIEHU; TPAaHCJIOKAaJbHBIE COOOIITecTBa.

DopmuvL coyuanvrozo yuacmus. PopmMaMu aKTUBHOCTH B che-
pe ydacTtus MOTYT OBIThb: coOpaHUs KuTejelli KBaprajia (co-
ofbIrecTBa), MOJUTHUUYECKNEe MUTHHTH U APYrue aKkIuu, oOMeH
COCeICKUMHU YyCJIyraMu, OJaroTBOPUTEJbHAS OeATEIbHOCTD,
KOoH(peccHuOHAJIBbHBIE IIKOJBI U Apyrue (opMbl PabOTHI C Be-
PYIOIIMMY, YUACTHE B JOKAJBHBIX OpTaHaxX BJACTH.
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Pasa npunamusa peuleHus, npednoaazawwas ywacmue.
ComnuajbHOE yUyacThe MOXKET OCYIIeCTBIATHCS Ha pasHbIX (a-
3ax Impollecca BHIPAOOTKHU pellleHuil B cdepe JOKAJILHOH IIOo-
JUTUKU: 00CY:KAeHUS IMPo0JeMbl, paspaboTKU CTpaTeTruu, ee
YTBEPIKAEHUA, CIIOCOO0B U II0CJIEA0BATEIHLHOCTU Peau3alliiu;
OPaKTUYECKOHN pabOThI HA YPOBHAX IIPSIMOTO MCIIOJHEHUA MU
KOHTPOJIA HAJ aJeKBATHOCTBIO peau3alluy IIPOTrPaMMEI.

Paxmopsl, cmumyaupyiouiue coyuanvroe ywacmue. Conyantb-
HOe yJacTuhe MOKeT MOOY:KIAThCA PALOM (haKTOpPOB: MHTEpe-
caMU JIOKaJbHBLIX BJACTeH MW APYTUX SKOHOMHUECKUX, II0-
JIUTUYECKUX I'PYIII; HEJOBOJIBCTBOM JKUTEJIEH KaueCTBOM CBOEH
JKUBHU WJIN AeATEJIbHOCTHIO aIMUHUCTPAIINHN; HEBO3MOKHO-
CThIO B OAWHOYKY CIIPABUTHCS C JKMBHEHHBIMU HPOOJIEMaMMU.
B zaBucuMOCTH OT 3TOr0 MepPLI MOTYT HOCUTH OJHOPA30BBIN
XapaKTep, HO MOTYT OBITH ¥ ITIOCTOSIHHOM COCTABJIAOIITEl COIIO0-
KYJbTYPHOU KUSHU IocesieHus. B coBpemenHnoii Poccuu moka
mpeobazaoT pasoBble MEPOIPUATUSA U KaMIIAHUM: PACUMCTKA
JIBOPOB, MUTHUHTH, OJIarOTBOPUTEJIbHBIE aKIIUU U T.H. TaKoro
pona melicTBUsA, KaK IPaBUJIO, He BIIMCAHLI B CTPATEeTMUYECKUE
IPOTrpaMMBbl JIOKAJBHOTO PA3BUTHUA M HE BJIEKYT COIHAJIBLHO
3HAUMMBIX IIOSBUTUBHBIX IocjencTBuii. IlocToAHHO HeicTBYIO-
e IIPOrpaMMBI COIIMAJBLHOTO YYACTUSI HUMEIOT KYMYJISITHB-
HBIM COIMAJbHO 3HAUMMBIA J(MPeKT: KamIoe MepPOIpPUITHe
Ieecoo0pasHo M CHUCTEeMATHUYECKU BIIMCAHO B OIIPeAeIeHHYIO
IpOrpaMMy WMJIM HPOEKT JIOKAJBLHOT'O Pa3BUTHUS.

Oprauusaius 1 MoAep:KaHIe IPOIeCCOB TAKOTO POoa — 3TO
KpOIOTJIMBaA WM IJIUTEeJbHasd pabora, ImpeamoJaramlnas pas-
HOOOpasue ¢opMm. B cBoio ouepenb, yMeHHe UX IPUMEHATH U
BapbUPOBATh MO3BOJISIET COIIUANLHBIM JUAepaM IIog00paTs AJId
PasJINYHBIX COITMOKYJIbTYPHBIX I'PYIII MOAXOASAIINE U IPHUEMJIe-
MBI JJI8 HIX BUJBI OOIIECTBEHHO II0Je3HO0 akTuBHOCTHA. TaKkue
TUITUYHBIE DOPMBI B MUPOBOU ITPAKTHUKE YiKe CIOKUINChH, OHU
0000111eHbI Ha KOHIENITYaJhbHOM YPOBHE U THUIIOJIOTHU3UPOBAHBI
B COOTBETCTBUU C MX MECTOM B COIIMAJLHOM CTPYKTYpE.

CoyuanavHoe yuacmue 8 pa3audHblX COUUALbHBbLX CEKMOpax.
ComnuajabHOE YYaCTHE MOYKET OCYIIECTBJIATHCA B PasIMUHBIX
CeKTopax JIOKAJBbHON COIMOKYJIbLTYPHOM IIOJIUTUKU: CTPOU-
TeJIbCTBO U 6JIATOYCTPOIICTBO TEPPUTOPUIL; SIKOJIOTUUECKYE IIPO-
6JieMbI; oOpasoBaHMte; couaabHad MOAAePKKA 1 T.I. POopMEBI 1
coJlep:KaHNe YUYaCcTUA ONPeAesai0TCA 1 OTPAaHNYNBAIOTCS CTeIle-
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HBbIO IpodeccroHaIbHON KOMIIETEHTHOCTH, HEOOXOAMMOM IJId
OPUHATHUA KOHCTPYKTUBHBIX peleHuii. Tak, mpeacTaBuTeIn
OOII[eCTBEHHOCTU MOT'YT O0OCHOBAHHO CYyAUTh 00 ymoOCTBe Me-
CTa PACIIOJOMKEHU INMKOJBLI MU HMOJUKJINHUKUN, O PerKUMe UX
paboThl, 00 UX NHTEPhEPe U TUTMEeHNYEeCKUX XapaKTepuCcTuKax,
0 JKeJIaeMOM CTHJIEe OTHOIIEHUM ¢ mX mepcoHayiom. OmHAKO MM
TPYAHO OIIEHUTH COAepKaHue YUeOHBIX NN MEeIUITUHCKUX IIPO-
rpaMM, YPOBeHb KBaJIU(PUIIMPOBAHHOCTU IIepCOHAJIa, METOIOB
00yueHUs Uau JeueHusA. [[Jis 9Toro y 00JbIINHCTBA HE XBAaTaeT
cIenuraJbHBIX 3HAHUH U OIILITA, 0COOEHHO B OeIHBIX KBapTaJIax,
e conmuajJbHOe yuacTue HeoOxomammo. B KamaoM ceKkTope co-
IMUOKYJIbTYPHOM MOJUTHUKU OHO OOBIYHO (popMHUPYyeTCcsa BOKPYT
mejaoro psapga 3agad. Tax, B 3KOJOIMUYECKUX IIPOrpaMMax 3TO
MOJKeT ObITh: VHUUTOMKEHNEe Mycopa, O3ejieHeHre TePPUTOPUHU,
¢dopMUpOBaHE COOTBETCTBYIOIIUX MBUKEHUI, MMPOCBETUTEIb-
CKHUX U IIPOIIAraHAMUCTCKUX aKI[HUIi.

TeppumopuanvbHo-aOMUHUCMPAMUBHbLE YPOBHU COUUAJb-
Hozo yuacmus. ColmalbHOE yYacTHe MOIKeT OCYIIeCTBJIATH-
cd Ha Pa3JUUYHBLIX TEPPUTOPUAILHBIX W AIMUHUCTPATUBHBIX
YPOBHAX. ITO MOTYT OBITH IBOP, KBapTaj, MUKpPOpaiioH, T.e.
YPOBEHD JIOKAJILHBIX c000IiecTB. Ho peub MOKeT UATH TaKKe O
TPAHCIOKAJILHBIX 00beIUHEHUIX, KOTJa IJIA peaausaliui cob-
CTBEHHBIX MHTEPECOB MOT'YyT O0BeAUHATLCA JIOAU, KUBYIINE B
pasHBIX YacTax mocejqeHui. OHM MOTYT HPUHUMATL YUacTHe
B PeIlleHny BOIIPOCOB, PACCMATPUBAEMBIX HA CAMOM HUYKHEM
YPOBHE MECTHOI'O YIpaBJIeHHuA — cymnpedeKTyp; cpeaiHeM —
npedeKTyp; BBICOKOM — MYHUIIUIAJIUTET. MHOrAa ToBOPAT
0 COIIMAJBHOM Y4YacTUM Ha peruoHajbHOM ypoBHe. Ho, mo-
BUINMOMY, JIJISI 9TOTO HET JOCTATOUHBIX OCHOBaHuii. Pemrenusa
PEeruoHaJbHBIX IIPOOJIEM IIPEAIIOIaraloT IoCyAapCTBEHHYIO II10-
auTudyecKyo ¢opmy. CropaguduecKWil Ke BBIXOJ OTAeJIbHBIX
TpakaaH Ha KOHTAKTHI C PETMOHAJLHBIMU BJIACTAMU BPAI
JY MOJYKHO Ha3BaTh COIMAJbHBIM yuacTueM. IlosTomy Iiee-
coo0pas3Ho OTHOCHUTHL 3Ty KaTeropuio K (opmMaM JOKAJILHOTO
caMOyIIpPaBJIeHNI.

Opzanv. 10KANBbHOU 61aCMU KAK UHUUYUAMOPbHL OPZAHU-
3ayuu coyuanvHozo yuacmusa. J[oCTATOYHO YACTO WHUIMA-
TOpaMM IIPOEKTOB, CBA3AHHLIX C aKTUBU3aIuell COI[UMAJILHOTO
y4acTus, CTAHOBATCS JIOKAJbHBIE OPTAaHBLI BJACTU, KOTOPBIM,
BO-IIEPBLIX, HEOOXOAMMA IIOMOIIbL I'PAKIaH B Pean3aIuu IIpo-
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rpaMM MYHUIIAIIAJILHOT'0 PA3BUTHUA; BO-BTOPHIX, B IEPUOJ, IIPe-
BBIOOPHBIX KaMIIaHUM UM HY:KHBI Tojioca usdbupareieit. OHo mo-
Oy:xaaeTca B IeJAX oOecIeueHUs MOAAEPIKKM OIIpeleIeHHbIX
MOJUTHUUYECKUX OPUEHTAIN, MOAePHU3AIMOHHBIX U3MEHEeHUH
nin, HAo60pPOT, COXPAaHEHUA TPAAUIMOHHBIX COIMOKYJIbBTYP-
HBIX maTTepHOB. OOLIUHO s O00beAMHEHUSA JIOAeil B IPYIIIbI
OOIIIECTBEHHO ITOJIE3HOM AKTWBHOCTU HYsKHA BHEIIHAS CHUJA.
Tak HazbpIBaeMas CAaMOOPTAaHU3AIUA — 3TO JOCTATOYHO PEeIKOe
sABJeHUE, OOBLIYHO MMeIoIllee CIIOPaAuUYecKuil xapakTep u Gop-
My HeraTuBHOUN peaknuu. Hanpumep, :KuUTeJau KBapTaja WA
MHUKPOPaioHa coOMpaioTcs BMeCTe, YTOObI BLICTYIIUTH IPOTUB
HOBOTO CTPOUTEJbCTBA, PACCEJEHUA, 3aKPBITUSI YUPEKACHUN
obcay:xkuBaHua u T.n. Kax mpaBumjio, Jofeil AJIsS COBMECTHOI
AKTHBHOCTH OPTaHU3YIOT u3BHe. TaK, pa3HOTO poja KOMUTETHI
W KOMUCCUU, 3aHUMAIOIINECA COIMOKYJIbBTYPHBIM DPa3BUTHEM
¥ CBsI3aHHBIE C JIOKAJbHBIMU BJIACTAMM, MOTYT IO UX IOPydUe-
HUIO BBICTYHIATh MOCPETHUKAMM B IIEPETOBOPAX C TPaKJAaHaAMU
OTHOCHUTEJILHO YUACTHSA B BRIPAOOTKE U peansaluy PelleHni,
Kacaloluxcsa TePPUTOPUAJbHBIX W3MEeHEeHU. A OT uMeHUu 00-
IIIeCTBEHHOCTY MOTYT BBICTYIIATh OTAEJbHBIE TpasKaaHe (PKUTe-
J, COOCTBEHHUKHU, MOTPEOUTENN, 3aMHTEepPeCOBAHHbBIE JINIA);
coImaJIbHbIe IPYHIILI (JIOKAJIbHBIE COOOIITecTBa); 00IIIeCTBeHHbBIE
opranuaaiuu (IapTuu, Ipod)coro3bl, ACCOIUAIINHN, KOMUTETHI
JIOKAJILHBIX COOOIIECTB, KOPIOPAIIUN).

Hanpasnenus J0KAALHOZO COUUOKYLLMYPHOZO PA3BUMUS
u coomgemcmayuiie 803MONHOCMU COUUAALHOZO YUACMUS.
MupoBas nmpakTuKa CBUAETEJIHCTBYET, UTO OOBIUHO JJOKAJIbHAS
agIMUHUCTPAIUsS IpuberaeT K COIMAJIbHOMY YUaCTUIO KaK WH-
CTPYMEHTY MOIIEPKKY U JIETUTUMU3AIUN COOCTBEHHOM COIO-
KYJbTYpHOH moauTuKu. CerogHsAIIHAA ero NHCTUTYI[MOHAJIN-
3amus o0yCJIOBJIeHA MMEHHO 3TUM (PaKTOM. ¥YCTaHOBJIEHHBIE
c10co0BI 1 (hOPMBI TAKOTO YUACTUS IPEKe BCETO MPUEMJIEMEBI
¥ YIOOHBI IJIs IIPEICTABUTEJIEH OPraHOB YIIPABJIE€HUS U COOTBET-
CTBEHHO IIOJJIEP;KMBAIOTCA PA3HBIMU criocobamu. Yarre Bcero
peub uaer o0 ycuyaeHUU (POPMATLHOTO KOHTPOJA Ham oOIe-
CTBEHHOM AaKTHUBHOCTBIO. IlocpeiAcTBOM KOMMYHUKATUBHBIX
KaHaJIOB JIOKAJbHBI€ BJIACTH MH(MOPMUPYIOT OOIECTBEHHOCTD
B OCHOBHOM O 3aTPYAHEHUAX, MEIIAIOINX UM PeIiaTh CBOU
TeKylnue mpobJyieMbl M 3amaun. Takas cTpaTerus OpUeHTUPO-
BaHa Ha BO30Y:KIeHUE HeJOBOJLCTBA IPOTUB T€X, KOTO BJIACTHU
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BBICTABJISAIOT B KAUEeCTBe CBOMX IIPOTHMBHUKOB, HO OHA COBCEM
He CII0COOCTBYeT (POPMHPOBAHUIO KOHCTPYKTHUBHBIX (DOPM CO-
MUaJIbLHOTO yYaCTHU.

WNuorpa sokanbHBIE BJIACTU HPUBJIEKAIOT IIPeACTaBUTEJEH
Oompee/IeHHbIX COIIMOKYIbTYPHBIX TPYIII K O0CY K IACHUIO IPe-
JaraeMbIX UMY IIJIAHOB U IIPOEKTOB TePPUTOPUATILHOTO COI[MO-
KYJbTYPHOTO Pa3BUTUA. B yuIliem ciiyyae BbICKa3aHHBIE 3aMe-
YaHUS YYUTHIBAIOTCA U CTAHOBSTCS JIEHCTBEHHON KOMIIOHEHTOM
JIOKAJILHOY COIMOKYJIbTYPHOM IOJUTUKU. B Xyaiem — BjacTu
OCTABJIAIOT 3a cO0O IIPaBO He IPUHMMATL MX BO BHUMAHIE.
Penxo, HO BcTpeuarTcs cUTyaluM, KOTAA COIMHAJbLHOE yda-
CTHe paccMaTpHBaeTCsA He IIPOCTO KaK MHCTPYMEHT IOAJep:K-
KM, HO 1 KaK CPEeJICTBO IMOJUTHUUYCCKON COIMAIN3auy IPpaskaaH.
W TonbKO B €IUHUYHLIX CJyYasax, IpUUYEM, CKOpee, BOIIPEKH,
yeM OJiarofaps MOAAep:;KKe JIOKAJbHBIX BJIACTEHM, IpakIaHCKasd
AKTHUBHOCTDL (DOPMUPYETCS AJIS MOBBIIIEHNSA YPOBHS PAIlOHAb-
HOCTU B OIIPeJeJIeHNN U PellleHNN KOHKPETHBIX COIMOKYJILTYP-
HBIX IIPO0JIeM; JeMOKPATH3MAa B OIleHKe 1 IPUMUPEHUN pPas3Inmy-
HBIX TPYIIIOBBIX MHTEPECOB; OTBETCTBEHHOCTU 34 IIOCTPOEHUE
0JIaTOIIPUATHOMN COIMOKYJILTYPHOI CpeAbl 1M yIydIlleHHe Kaue-
CTBa KUBHU.

Pasymeercsa, Kax y;Ke OoTMeUaaoCh, He MOYKET OBITh IIpen-
JIO}KEHO eTMHCTBEHHON MOJEJNIN AJIS OPTraHu3allii COIIMAJIbLHOTO
YYacTUsl, IPUTOLHOM AJIA BCeX CUTYaIlMii pPelleHUus JOKATbHBIX
COITMOKYJILTYPHEIX IIpo0aeM. Tak, B 60Jiee MOLePHU3NPOBAHHBIX
30HAX COOTBETCTBYIOIME IIPOEKTHI MOYKHO B 0OJIBIIIEH CTemeHUn
OPHEHTHUPOBATh Ha MHHOBAIINI, YeM B MeHee MOJAEPHU3MPOBaH-
HBIX. B paMkax mocaemHUX IiejecooOpasHee HejaTh aKIeHT Ha
HOAJEePKAHUY U PACIIPOCTPAHEHNI CYIIECTBYIONINX KU3HECIIO-
COOHBIX 3JIEMEHTOB COIIMOKYJIBTYPHOI sKus3HU. IlJIa coobiecTB
HUBIIIero KJacca COIUAIbHOI cTpaTuduKanum 60jiee yCIIeIrHon
MOJKeT OBITHL (popMa MHGPOPMUPOBAHUSA U Pa3bICHEHUSA, TOTIA
KaK IJId cpeqHero Kjacca — IpuBJieueHre K O0CYKIeHUIO U pea-
JN3aIUN OIPUHIMAEMbBIX HOJUTHYECKUX PeIleHunii.

Yaydiienre KauecTBa JKU3HU KUTeJEeH MoceJeHnil BO MHO-
TOM 3aBHCHUT OT PellleHnii, MPUHNMAaeMbIX He TOJbKO 11 He CTOJIb-
KO Ha (pefepalbHOM M PETMOHAJBHOM, CKOJLKO Ha JIOKAJIHLHOM
ypoBHe. ITocpencTBoM pas3pabOTKM U pealn3aluyl COIUOKYJIb-
TYPHOM IMOJUTUKYM BJACTH 5TOTO YPOBHSA CO3IAIOT IIPEAIIOCHLIKI
I (popMUPOBAHU S KOHKPETHBIX 00PAa3II0B PeIlleHns COI[UAIb-
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HO 3HAUMMBIX IPo6JEeM, IPUEeMJIEMBIX I TPYII, Pa3audusd
MeXK 1y KOTOPBIMI 00YCJIOBJICHBI TUIIAMY IIOCEJeHUHN, PEeTNOHOB,
CTeIIeHbI0O TOTOBHOCTH K MOJEPHUBAIMOHHBLIM HN3MEHEHUAM.
YcnenHoCTh TaKUX AeHCTBUHA JUMUTHPYETCA (DaKTOPAMU TBOS-
KOro poja. Bo-mepBBIX, 3KOHOMUUYECKUM, O0YCJIOBIMBAIOIIIAM
BEeJINUYNHY MYHUIIUIIAJIBHBIX WM YaCTHBIX mHBectunuii. [Ipu ee
HMU3KOM 3HAYEHUU JIOKAJbHAS MOJUTUKA MIOIMaJaeT B IOJHYIO
3aBUCUMOCTL OT JAaBJEHUIN PeruoHaJbHOTO U (edepaabHOTO
YPOBHEH, OT KOTOPBHIX 3aBUCUT OIOAKeTHOe (PUMHAHCHUDPOBAHUE
Ha MecTaX. Bo-BTOpPBIX, COIMHAJBLHLIM — YBeJIWUYUBAIOIIECA
HeOO0XOAUMOCTBIO MOJIYyUaTh MOAAEPKKY I'PaKIaH s JIETUTH-
MU3aINU BMEIIaTe/ILCTBA JOKAIbLHON aIMIHUCTPAIIUY B COIMIO-
KYJbTYPHYIO JKU3HB coo0IiecTB. [eiicTBue aToro haxropa odu-
IUAJBHO PETYJIUPYETCA C IOMOIIbI0O MHCTPYMEHTA COIIMATBLHOTO
yuactus. Ero mcmosb3oBanme obecleunBaeT aIMUHUCTPAIIN
BO3MOKHOCTDb BJIUATH HA OOII[eCTBEHHOE MHEHUE M Te€M CaMbIM
COXPAHATDH BJIACTHLIC MO3UIUMN.

Ha mpakTuke pocT rpaskJaHCKON aAaKTHUBHOCTU BEJET K YCU-
JICHUIO HAIPAKEeHUN MeK Iy MeCTHLIMU OpraHaMu BJIaCTH U I10-
JIUTUYECKY OPUEHTMPOBAHHOM OOIIECTBEHHOCTHIO. II0CKOJIBKY
TaKye HaIPAKEeHU MeIllaloT OCYIIeCTBIEHUIO MeD, CBA3aHHBIX
C TIOBBINIEHMEM KavecTBa JKU3HU, HEOOXOAUMBI M3MeHEeHUS
B IIPAaKTHUKE COBMECTHOII BBIPAOOTKHU COIHMAJILHO 3HAUMMBIX
peititeHuit Ha 3ToM ypoBHe. Ho moka GoJbITMHCTBO (OPM CO-
MUAJIBHOTO YUACTUA OCTAETCSI MHCTPYMEHTOM IIOAAEePIKAHUA CY-
IIECTBYIOIIUX CTPYKTYP JOKAJIbHOM BiiacTu. TOJIBKO HEMHOTHE
WX HUX UMEIOT UHHOBATUBHYIO IIPUPOAY, T/ie AJA 00 beInHeH A
C IIPeACTABUTEJAMU OOIIECTBEHHOCTU C I€JbI0 BBIPAOOTKU U
peanusaiuy PeIeHnn B 00JIaCTH COIMOKYJIBTYDHOMN MOJIUTUKHA
dopMUPYIOTCA HOBBIE MHCTUTYIMOHAJIbHBIE €IUHUIIHI.

AHau3 TPaKTUKU COBPEMEHHOTO COIMAJIbHOTO YUaCTUS 110~
3BOJISIET BBHIEJIUTH HECKOJIBbKO TUIIOB OPUEHTAIINI, Ha KOTOPBIX
0asupyoTcA TaKue efUHUIBI: OPUEHTAIlMY Ha KOHTPOJIb, 00IIIe-
CTBEHHOE MHEHUE, MOJINTUYECKYIO COIMAIN3AIUI0, ITOJUTUYE-
CKYI0 aKTMBHOCTBH. B IocijieHeM cJjydae MMeeTcAd B BUAY He
TOJIBLKO BJIaZileHNe IPeAbIAYIIuME ee (opMaMU, HO U pealbHbIN
IIar B CTOPOHY IIPAMOU AeMOKPATHUY B peajin3alluy JIOKAJIbHON
COIIMOKYJIbTYPHOM IMOJUTUKHU.

AdpecambuL npoexmos coyuanbrozo yuacmus. Peanuzanus
onpeneieHHO (POPMBI COITUATBHOTO yUacTus (6J1ar0TBOPUTEIb-
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HOCTb, O0IIIeCTBEHHbBIE IBUKEHN A, O0IIIeCTBeHHbIE PA0OTHI, IPO-
CBETHUTEJIbCTBO, PA00OTA C 9JIEKTOPATOM, C JOKAJIbLHBIMU COO0IIe-
CTBaMHU) IIPeAIIoJaraeT CBOU ajgpecaT U COOTBETCTBYIOIIUE €My
HampaBJieHus geiictBuii. Ilyis sTOrO OopraHmsaTopaM IIpoeKTa
Heo0XO0ANMO UMETh TOUHBIE CBEIEHUS O TeX JIOAAX, K KOTOPLIM
0o0paIleHbl X IPEIJIOKEHN, U O CYIIeCTBYIOIIUX MKy HUMU
OTHOIIIeHUSAX. B 3aBUcUMOCTH OT ()OPM COIMUAIBHOTO YUACTHUSA
MOJKHO BBIZIEJIUTH HECKOJBKO TUIIMYHBIX €T0 aJpecaToB.

JloxanvHvie coobuecmea. Haubojsiee pacmpocTpaHEHHBIM
agpecaToM IIPOEKTOB COIMAJIBLHOTO YUACTUA ABJIAIOTCA JIOKAJD-
HbIe coolIiecTBa. K HUM IPUHATO OTHOCUTH JKUTEJEH olpese-
JIEHHBIX OTHOCUTEJIBHO HeGOJIBIINX TePPUTOPUIL, CKaXKeM, OJHO-
ro cejla UM TOPOACKOTo MuKpopaiiona. Ceiiuac me mpumaercs
3HAUEHUSA TOMY, CBA3AHLI 9TU JIOAU MEKJINUHOCTHLIMU OTHO-
MIeHUSAMHN WJIX HeT. B KPYIHBIX COBPEMEHHBIX TOpoJaxX TaKue
CBSI3W AJISI TaK OIIPeAesiAeMbIX JIOKAJIbHBIX COOOIIIECTB OOBLIYHO
He xapakTepHbl (B cTporomM cMbIcjie CJIOBA TaKle CKOILJIEHUS
JIofell He cjedyeT HasbIBaTh cooOInecTBamMu.) B To :Ke Bpems
OpraHM3aTOPaM COIIUATIBHOTO YUACTUS IPUXOAUTCA oOpaIaTbesa
K 9THM JIIOOAM C OPeAJOosKeHMeM TaK WM MHaue o0beIuHATH-
cdA: B OOHUX CHAyYasaX A (PopMHpPOBaHUA 0JIaroOTBOPUTEIBHBIX
MEePOIPUATHUI; B APYTUX — IJISI IPOBEIeHUA O0IITeCTBEHHBIX pa-
00T, HampuMep, I 0JaroyCTPOMCTBA TOPOACKUX TEPPUTOPHUIA;
B TPETBbUX — MOJA PelleHus oOIed s HUX JOKAJLHON IIpo-
61embl. BaskHO MMeTh IpeACTaBJIEeHHE O CTPYKTYpPe JIOKAJIBHOTO
CKOILTeHUSA I'paKIaH, IPOKUBAIOIINX HA TEPPUTOPUM, KOTOpAad
OKasbIBaeTcsI 00BEKTOM ITPOEKTHUPOBAHUA.

Judepvr obwecmeennozo mHeHus. Ilpu opraHmusamum co-
MUAJBLHOTO YydYacTHA paspadboTumKaM IMIpoeKTa Heo0XOAnMO
BBISABUTH JIUAEPOB OOIECTBEHHOTO MHEHHsS. ITO MOTYT OBITh
IpeICcTaBUTENN JIOKAJbHBLIX BJIACTEH JIMOO CTOAIME 3a HUMU
TPYIIIBI MHTEPECOB, MOMYJIAPHLIE U aBTOPUTETHLIE IIPEICTaBM-
TeJIu OOIIIeCTBEHHOCTH. B paMKax IpoeKTa OHM IPUHUMAIOTCS
KaK (UKCHUPOBAHHLIE U CTAOMJIbHLIE aBTOPUTETHI HE IO BCEM,
HO II0 OTAeJbHBLIM BOIIPOCAM JIOKAJBHON COIHMOKYJIbTYPHOI
JKU3HU. MeXKIy HUMU OOBLIYHO He CYIIEeCTBYeT IIOCTOSHHBIX
orHoreHuii. OHU OO0BEAUHSIOTCS B ONHUX CHUTYaI[USIX; IIPHU-
JIePKUBAIOTCSA B3ANMHOT'0 HeTpaJIuTeTa — B IPYTUX; HAXOMAT-
cA B ONMIO3UIINHU APYT K APYTr'y — B TpeTbuxX. PaspaboTumkam
OPOEeKTa BasKHO 3HATh 9TO, UTOOBI 0OpaIfaThCad UMEHHO K TeM
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JIIOASIM, KOTOPBIE IIOMOI'YT CO3LAaTh OOIIEeCTBEHHOE MHEHINE,
HeoOXoouMoe AJA ero peaausamuu. B sToM ciydyae JuAepbI
00IIeCTBEHHOTO MHEHUS BBITOJHAIOT (PYHKIINIO IOCPEIHUKOB
MeXXIy IPOEKTOM M OOIIEeCTBEHHOCTBIO M MOTYT B OIIpeJeJIeH-
HBIX CHUTyaIluAX CTaTh AIPOM OOBHLeIUHEHU.

Hesasucumvie. B Ka:mKI0M JOKAJILHOM COOOIIIECTBE YACTh JIIO-
el He HAXOOUTCSA IO IPAMBIM BIUSHUEM XapaKTePHBIX IJIA
HETro KYJbTYPHBLIX HMATTEPHOB U JINAEPOB OOIIIECTBEHHOTO MHE-
HusA. Oy 0e3pasJUYHbl 10 OTHOILIEHHUIO K AejaM JOKAaJIbHO-
TO COO00IeCcTBa; APYyrue IeMOHCTPUPYIOT CBOIO HE3aBUCHUMOCTD;
TPEeThU He BOBJIEUEHEI B COIMOKYJIbTYPHYIO JOKAJIBHYIO KU3HD
n3-3a 60e3bIHUIATIBHOCTU. OOBIUHO 3TO IPUE3KUe, OeKeHIIbI,
rapHU30HHLIE BOCHHBIE U APYTr'Ye BPEMEHHO IPOXKUBAOIIe Ha
oIpeneIeHHON TepPUTOPUH, COCTABIIAIONIEH YaCTh MOCeIeHUA.
K HuM Taxike oTHocaTcs Te, UbsA paboTa TpebyeT TaKTa, CO-
MUAaJbHON AUCTAHIINN, O0BEeKTHUBHOCTU, HAIPHUMEpP, IOPUCTHI,
paboOTHUKU COIUANBLHON MOMOIIMH, CJIY:KOBI OOIIEeCTBEHHOTO
MHeHuA W T.1. Takuwe JOAM IIOTEHIMAJLHO BJIMAIOT Ha pe-
IIeHre O IeJIecO00Pa3HOCTU YUACTUA KaK TAKOBOTO, a B caydae
corjiacusa — O ero HampaBiieHusax u popmax. VX mosuiusa Tak-
JKe IMeeT HOTeHIIMAILHBIN BeC MPHU JOKAJbHBLIX HAIPAKEHUIX
¥ KOHQIMKTHBIX cuUTyanuax. Taxoil mOTeHIWAaJ OKa3bIBaeT-
cs IO3UTHBHBIM, KOr[Ja HEHTpaJHnTeT He UYJEeHOB COOo0IecTBa
03HAYaeT, UTO OHM He CTAHyT IPeHATCTBOBATL OPraHN30BaH-
HOI IeATeJbHOCTH APYTuX. BO3MOIKHO, YTO YaCTh M3 HUX CO
BpeMeHeM IIOAKJIUNTCA K coruaJbHoMy ydacTuio. OH MoKeT
OBITH HETATUBHBIM, KOT/Ia JIOIN, HEHTpaJIbHbIE II0 OTHOIIIEHUIO
K MHUIUATHBE YUYACTHUA, IIPU YCIOBUM, UYTO UX UHTEPECHI OYAYT
XOTh B MaJIeHIieil CTeleHUu YIIeMJIeHBI 3TOI AeATebLHOCThHIO,
AKTHBHO IPEISITCTBYIOT ee peanusanuu. Win ke, TaK CKas3aTh,
HYJIEeBBIM, T.e. JIOAHW IIOJHOCTHIO 0e3pasIMuHbl K peaausaruu
mpoeKTa ¥ OYAYT OCTaBaThCA TAKOBBIMU ITPU JIFOOBIX YCIOBUAX.
PaspaboTunKy MOJYKHEI 3HATH pacIpeesieHre 3TUX I'PYII Ha
JIOKAJBbHOU TEPPUTOPUU U IIPEeIYCMATPUBATD C KAMKION U3 HUX
CBOI THUII IIEPErOBOPOB: CTUMYJIMPOBATL K AaKTUBHOCTH OJHUX;
MUHUMHU3UPOBATh HETaTUBHLIE PEAKIIUU APYTIUX; CKJIOHATL K
I00posKeIaTeIbHOCTH TPeThUX. B 11000M ciryuae HelTpaabHbIe
TPYIIIBI OTHIOAL HE CJeAyeT CUNTATH IIaCCUBHBIM (DOHOM, 0e3-
PasJINYHLIM K OPraHM30BAHHOMY COIIMAJBHOMY yYaCTHIO. JTO
HeIIloCpeACTBEeHHAsS cpena, C MPeACTABUTENAMUN KOTOPOIl TeM,
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1. CoumanbHoe yyacTHe: HanpaBneHUA BEeNTENbHOCTH

KTO paspabaThiBaeT M Peaju3yeT IPOeKT, MPUXOAUTCS B3au-
MOJIEeHICTBOBATD.

HecoznacHvie. 9TO YaCTh JOKAJbHBIX KUTEJEH, KOTOpPbIE
OKAas3bIBAIOT COMPOTHUBJIEHNE JIIOOBIM MMOIBITKAM MHTETPHUPOBATD
WX B COIHMAJbHO IIOJIE3HYIO HeATEeJIbHOCTL. 1I0 OTHOIIEHUIO K
HUM 0e3pes3yJbTaTHLIMU OKAa3BbIBAIOTCA BCE OOIeNpPUHATHIE
IOIIBITKY YOEIUThL MX IMPUHATH yUYacTHe B KOHCTPYKTHUBHBIX
MeHICTBUSX, CBA3AHHBLIX C IIOBBIINIEHMEM KadecTBa KU3HU. WX
colaJIbHOE TIOJIOMKEeHMe MOKHO HasBaTh MapruHaJabHbIM. OHU
He IIepecTyHaloT I'PaHUIl ITPABOBBIX HOPM, UJIN JKe UX HEBO3MOK -
HO B 9TOM yJauunTh. TakuM o6pasoM ms3beramoTcs I0pUIUUecKre
cagknuu. OHU HapyIIaloT 3TUYECKINE, HPAaBCTBEHHbIE HOPMBI.
OmHaKO B YCJIOBUSX COIIMANBLHO 3HAYMMOM HIPoOJeMHOI cuUTya-
MUY IIPOUCXOIUT PEJIATUBUIAINA TAKUX HOPM, M B pe3yJabTarTe
PasoOIeHHOCTH JItoAeii 0cIadasaeTcsa COIMaabHBIA KOHTPOJIL HAT,
ux pevictBueM. COOTBETCTBEHHO HapYIIIeHUE TaK:Ke OCTaeTCs
OesHaKasaHHBIM. B pesyabTaTe JIOAU OCTAIOTCS HEITPUYACTHBI-
MU K JejaM JIOKaJbHOTO COOOIIecTBa M HEKOHTPOJIUPYEMbIMU
ero HpaBaMM U OOBIUASIMU, CKOJIb OBbI cJIa00 MJIN CUJIBHO OHU
HU OBLIM BBIPa’KeHBI. A 0e3HAaKa3aHHOCTH YCUJIMBAET WX IIO-
3UIIMIO HEeraTUBU3Ma. B 3Toil cpefie MOYKHO BBIIEJIUTh I'DYIIIBI,
XapaKkTepU3yIOIIecsa: CTOMKUM COITPOTUBJIEHUEM JIIOO0OTO poja
M3MEHEeHUIM; arPeCCUBHBIM ITIOMCKOM KaKUX YTrOZHO PAAUKAJb-
HBIX U3MEHEeHUI; MPUHIININAJILHONE CKJIOHHOCTHIO K JECTPYK-
TUBHOMY HOBeAeHN0. HuIIMaTOpaM Opraunusalii COIUaIbHOTO
yuacTus HeoOXOIMMO XOPOIIIO 3HATh XapaKTep U JIOKAJIU3AIlHI0
HA TEePPUTOPUM TaKUX HECOIJIACHBIX. Pasymeercs, WX WHTe-
rpanus B HOPMAaJIbHYIO COIIMOKYJIbTYPHYIO *KU3HB COOOIIIECTBA
OpaKTUUYeCKN HeIOCTHKuMa. I109ToMy OCHOBHOI 3amadeil Tex,
KTO paspabaTbiBaeT X PeajusdyeT IIPOEKTHI COIMaJILHOTO yda-
CTUS, CTAHOBATCS YCTAHOBJIEHNE U IOAepP KaHue IPAHUI MEKIY
COITMAJILHONT HOPMOM M OTKJIOHEHUSIMU, IPUUYEM JIETUTUMHBIMU
crmocobaMM M CHJIaMHU CaMOI'0 COOOIIecTBa.

O6o611asa ckKasaHHOe BHIIE, eIle pas CclIeayeT Ioadep-
KHYTb, UYTO MHUIIMATOPHI OPTaHUBAIIMK COIIMAJbLHOTO0 YUaCTHUS
He IOJIXKHBI OTPAaHUUYMBATHLCS B CBOUX IIPOEKTAX HHTEPECOM
TOJIBKO U UCKJIIUYUTENLHO K TPyIie yuYacTHHKOB. OHU TOJIMK-
HBI IPUHUMATh BO BHUMAHNE TO COIIMOKYJILTYPHOE OKPYIKe-
HHUEe, B paMKaxX KOTOPOTO OCYIIEeCTBJSIOTCA ITPOeKTHBIE pelle-
HusA. COOTBETCTBYIOIIME CIleHAPHBIE Pa3paboTKU COIHMATIBLHOTO
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y4acTus CJeAyeT CTPOUTH II0 HPUHITUITY «IIar 3a IImarom»,
«CUTyallus-3a-cuTyarmeii». B KaKIoM OTIeJbHOM cJyuae
HYKHO OIIEHUBATh KOHKPETHYIO PACCTAHOBKY CHJI — IOAXOIS-
MIUX JUJEPOB, aKTUBHBIX YUACTHUKOB, PacIpelejieHne I'PYIII
HeliTpaauTeTa, CTENeHb AKTUBHOCTH T'PYIN HECOTJIACHBIX —
u Ha 0a3e TaKOM OIEHKU OIpeAessiTh KOHKPEeTHOe HaIpaBJie-
HUe U (PopMy COBMECTHO aKTUBHOCTH.

2. HeIIpaBI/ITeJILCTBeHHLIe opraHu3anmuu
RKaK HHUIINATOPBI OPTaHU3AIIUU COITNAJBHOI'O YIYACTHUA

DyHKIIMOHNPOBaHME JI000M COBPEMEHHOM KPYIIHOI opra-
HU3aIuM, KaKoW OBLI xapakTep oHa HM HocuJja (DaHKOBCKad,
HayuyHasd, IPOU3BOACTBeHHAs, oOpasoBaTeJbHasd U T.II.), Cy-
IIeCTBEHHBIM 00pPa30M 3aBHUCUT HE TOJBKO OT YIOPSAAOYEHUS
Kpyra ee BHEIIIHUX JeJOBbIX CBs3eil, HO U OT ee cBA3eii ¢ 001Ie-
CTBEHHOCTBIO. PasymMeercs, MOSUTUBHLIA UMUIMK OPraHU3aINN
ompeneaseTcsa IpesKJe BCero KayecTBOM ee IPOAYKTOB U pe-
3yJILTATOB. B TO Ke BpeMsA B CJIOKHOM U JUHAMUYHOM COIIO-
KYJIbTYPHOM KOHTEKCcTe (DOPMUPOBAHUIO UMU2KA U PEIIyTaIluN
OpTraHmM3aIlui CIOCOOCTBYIOT TaKUe BUALI €e 00IeCTBeHHO II0-
JIE3HOU MesTeIbHOCTHU, KOTOPhbIe BJIUIIOT MPUPAIIEHUIO COIH-
aJIbHOTO OJlara B CMBICJIE IIOBBIIIIEHUSA KauecTBa COIMOKYJIb-
TYPHOTO OKPY:KEeHH!A 3a CUeT AOIOJHUTEIHHOTO UCI0JIb30BAHUA
UMEIOIINXCSI B €e PACIOPSKeHUHN CPEeACTB. ITO MOTYT ObITh
IPOCBETUTENLCKIE, WH(POPMAaIlMOHHbIE, pasBiIeKaTeJIbHbIe
MepOIPUATHA; 0JarOTBOPUTEJbHAA U MeIleHATCKAasa MesaTelb-
HOCTb, BKJIIOYas co3manue (hpOHIOB; MOIIEPKKA COIHMAIbHBIX
W KYJbTYPHBIX IBUKEHUH; padoTa ¢ JOKAJIBLHBIMH COOOIIe-
crBaMu. Takoro poja AeATeIbLHOCTL CBS3aHA ¢ PaspabdOTKOI
U peajmsalnueill KOHKPETHLIX IIPOEKTOB YJIYUIINEeHUA KauecTBa
JKMB3HU OIpeleeHHBIX JIOKAJIBHBIX COOOIIECTB, C PeIIeHUEM
9KOJIOTUUECKUX MPOO6JIieM, IPOCBEIeHneM, 3aHATOCThIO, COIH-
aJIbHOU 6€30ITaCHOCTHIO, TPAHCIIOPTOM, PA0OTOM C 3JIEKTOPATOM
B XO7ie TPeIBBIOOPHBIX KaMOaHui. UHBIMU CJI0BaAMU, PEUDb UAET
0 COIMAJILHOM yYaCTHUM OPTaHU3allul B PEIlleHUU 3aJau Ipak-
JTaHCKOTO M 0JarOTBOPUTEJIBHOTO XapakKTepa.

I mpencraBuTeseil HerocyJapCTBeHHBIX OPraHU3aIui 1Io-
mToOHoOe yuacTue MMeeT 0coOyi0 3HAUMMOCTL. depes Hero BO3-
MOJKHO OKa3bLIBATh BINAHNE Ha BJIACTH HE TOJHKO JIOKAJIBHOTO,
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HO 1 60Jiee BLICOKOTO YPOoBHs. OHO IIOMOTraeT YCTaHOBUTE MOJIe3-
HbI€ OTHOIIEHUS C APYTUMU MHCTUTYIIMOHAJIBHBIMU CTPYKTY-
pamu, cO CpeACcTBaAMU MAacCOBOl MHMPOPMAIIUU, C UCTOUHNKAMU
KOH(pUIeHITNAIbHBIX CBEeIeHUIA.

15T HeKOTOPBIX TUIIOB OPraHU3AIINi, 3aBUCAIINX OT BJIOYKE-
HUI KJINEHTOB, — VUPEIKICHUs 34PABOOXPaHEHnsA, 00Pa30BaHUA,
COIMAJILHOII TIOMOIITM, PSAL OOII[eCTBEHHBIX 00BeIMHEHUN — 0CO-
0yi0 3HAUMMOCTEL IpPHoOOpeTaeT Takasd (opMa COIMAILHOTO yua-
cTusA, Kak pabora (OHAOB. YCIEIIHOCThL 3TOTO MHPEAIPUSITHI
Ipeskjie BCErO 3aBUCUT OT 3(PMEKTMBHON KOMMYHUKAIIUU, T.E.
YETKOro, yOeIuTeJIbHOr0 M MPUBJICKATEJILHOIO IIPeACTaBJICHIS
domma, ero mesei ¥ BOSMOKHOCTEI TeM KaTeropusaM OOIIeCTBeH-
HOCTU, KOTOPEIE MOIVIA ObI OKAa3bIBATH €MY IIOJJEPIHKKY.

Busnec u coyuanvhoe yuacmue. YTobbI Opranus3anmu, cBA-
3aHHBIE C OM3HECOM, II0JIb30BAJINCH U3BECTHOCTHIO U aBTOPUTE-
TOM Ha JIOKAJbHBIX TEPPUTOPUAX, UM HEOOXOINMO IPUHIMATH
y4acTue B MECTHOM COIMOKYJIbTYPHOM KMU3HU. [JIs 9TOTO OHHU
TOJIKHBI CO3JATH IJIsA ce0s BHEIIHIOI CPely II0 TeM MOJIeJISM,
KOTOpEhIe Ipejarainuchk panee. Kpome Toro, mpu NpuBIeUeHUN
HOBBIX IIOTpeOUTeJIed WX YCIAYTI WM COXPaHEeHUU WMEIOITHXCs
UM cJenyeT, IIOMHUMO KOMMEPUECKHX, OCYIIECTBJIATL IIPOEK-
THI, OPUEHTUPOBAHHLIE TPEJKAe BCEro Ha MHTEpPechl MOTpebu-
TeJeld KaK KUTeJell ompelesieHHON TeppuTopum (JIoKaJbHBIE
00CIy:KMUBAIOIE YUPEKICHUS, JbIOTHl JJIA JOKAJBHBIX KU-
TeJel, 0COOLI CTUIb O0CTYKHUBAHUA U T.1H.). COOTBETCTBEHHO,
IesdTeJIbHOCTb, OOYCJIOBJEHHASI MOTHBOM IIOJYUYEHUS T0XO0Ia,
MOKeT OBLITh JOIIOJHEHA COIMAJbHO IOJIe3HOM OOIIeCTBeHHOI
akTuBHOCTBIO. Takas ¢opma yuacTusa cmocoOCTBYeT He TOJIBKO
VAYUIIeHWIO KauecTBa KU3HU Ha JIOKAJbHONH TEPPUTOPUU, HO
¥ PasBUTHUIO CAMOM HeJI0BOII aKTHUBHOCTHU.

Ananus 3amagHBIX HCTOYHUKOB MHMOPMAIUU O COIHAJb-
HOM Yy4YacTUU TpeICTAaBUTEJIEH YacTHOTO OM3Heca II03BOJIAET
BBIZEJIUTL IIPU3HAKU ero O0JIaronpUsaTHBIX ImociedcTBuii. OgHa
YacTh 9TUX NPU3HAKOB YKAa3bIBAeT Ha HPAMbBI€ MHOCJEACTBUA
IJIsS IpeaIpUuHuMAaTe e n:

e B CIIIA, HampuMmep, YaCTHOMY IIPeAIPUHUMATEILCTBY
YAAJ0Ch BBICTOATE IIOCJIE PALA SKOHOMHUYECKUX CIIAL0B;
MMOAJEePsKKA CO CTOPOHBI HACEJIeHUA U TOCyJapCTBa YCUIIH-
JIach 3a CUET OTKPBITOTO IMIPU3HAHUS OMINOOK B IMOJUTHUKE
1IeH000pPa30BaHUA U B IIOIYCTUTEIHCTBE KOPPYIIUN;
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e TOTpebuTeN MPOAOJIKAIKM oOpallaThbcsi K ToBapam
¥ yCcJyraM MeJKHX IpeAlIpuHuMAaTe e, HeCMOTPS Ha II0-
BCEMECTHOE PAaCIPOCTPaHEHWE MAacCOBOTO IPOM3BOJACTBA-
moTpeOIeHnsA, M3-3a MEHBIIEH CTemeHU 00e3IMUYeHHOCTH
KOHTaKTOB.

Hpyrasa yacTh IPU3HAKOB YKa3bIBAET HA KOCBEHHBIE BHITOIbI

IS IMOTpeduTe eti:

e TMpeIcTaBUTENAM OM3Heca, KaK dTO IIPOUIOIIIO C MAacco-
BBIM HPOM3BOACTBOM—IOTPEOIeHEeM, ObLIO HEOOXOOMMO
3apabaTLIBaTh AOBepUe U aBTOPUTET y IOTpeduTeseil, HO
y IOpefnpUHHMATENel He ObIJI0O TAKNX BO3MOYKHOCTEH.
IToaToMy MM HIPUILIOCH HPU3HATH, UTO BBIXKMBAHUE CHU-
cTeMbl TPEANPUHUMATENIBCTBA BO3MOYKHO IIPU YCJIOBUU
THIATEJIBLHOTO pacyeTa IIOCJEICTBUII CBOUX HdeHMCTBUU
U 3aTpaThl JOIOJHUTEJILHBIX PECYPCOB HA YCHUJEHUE II0-
BUTHUBHBIX U OocjiabieHne HeTaTUBHBIX. [Ipu sTom:

e BO3pOCJIO IMOHMMAaHWE TOTO, UTO OIIIO3UIIUS ToCyAap-
CTBEHHBIM COIIMAJBLHBIM IIPOTPAMMAaM YacTO OKAa3bIBa-
Jach OecIJIOAHON u HeBBITOAHOI. IIpegnpuHUMAaTEIAM
MPUIILIOCH 3aHATH 00Jiee TOJIEPAHTHYIO MO3UIHNIO,
¥ OHUM OOHAPY/KMJM, UTO OOIIEeCTBEHHBIE WHTEPECHI
MOTYT OBITH M UX 00JAaCTHIO OEHCTBUI, a HE TOJBKO
HapTuii 1 OOIEeCTBeHHBIX ABUIKEHUI; YTO TaKoe yda-
cTue obOecIeurBaeT OOIIECTBEHHYIO IOANEP:KKY B 3a-
TPYAHUTEJIbHBIX CUTYaIlUAX;

e 00IlleCTBEHHOE JOBepHe U YECTHBIE OTHOIIEHUS C II0-
TpeOduTeJaeM CTAHOBATCA STUUYECKOI HOPMOM B paMKax
JOKAJIbHBIX TePPUTOPUIN.

ITocnegussa mosuiius o0ycJIOBJIEHA XapaKTEepOM KOMMYHH-
Kaluy MeXKIy IpeInpUHUMATEeIAMU U HacejleHHmeM. B sTom
ciaydyae IpuHOUIAMU 3PPEeKTHBHON KOMMYHHKAIIUU MOMKHO
CUUTATh CJIEAYIOIINE:

® MIpeANpPUHUMATENN OJKHBI 3aCHYKUTh aBTOPUTET Y JKHU-
TeJIel TeppuToOpuu 1 OLITh BHUMATEJBLHBIMH K €ro IIOJ-
Iep:KaHUIO; TOTIa UX AeATEeJIbHOCTh U MHPOPMAIUI Oy YT
BBIBBIBATH JOBEPUE;

e B OOIEHUUW C TMOTPEOUTENIMU OHM IOJIKHBI IIPOSBIATD
3aMHTEPECOBAHHOCT, U MOHMMAHME; 9TO O0JieryaeT mpo-
Imeccsl oOMeHa OJisi 00erX CTOPOH;
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® UM He CJIelyeT BHIXOIUTDH 3a PAMKH! CBOEH KOMIIETEHITVH;
HO B 9TUX HpeJejiaX OHU AOJI’KHBI 00ecmeuunBaTh HOTpPe-
OUTENI0 MaKCUMAJIBHO TOUHYIO MH(pOpPMAIHIIO.

KommyHnukaTuBHBIE TeHIeHIIUU B chepe OusHeca, BemyIue
K POCTY HeIOBEPUSA 1 ITOJAO03PUTEIHHOCTH CO CTOPOHBI KJINEHTOB,
MOXKHO 0003HAUUTH CJEAYIOIIUM 00pasoM:

e TMIpeyBeJIMUEHNE TO3UTUBHBIX MOCJIEACTBUI CBOEH AEATEb-
HOCTH, Upe3MepHbIe O0elfaHusA, IIpeJHAMEepPeHHbBIH 00MAaH
00IIECTBEHHOCTU 00YCIOBIUBAIOT YBEJIUUEHE COITUATBLHOMN
IVCTAHIINYN U OTUYKAEHUE MEXKIY CTOPOHAMU;

e 0E30TBETCTBEHHOCTH 3a IIOCJIEJICTBUA CBOEH IesaTeIbHO-
CTH, COKPBITHE COIMAJIBbHO 3HAUNMOUN MH(MOPMAIIUU BEIYT
K YCUJIEeHHWIO HETaTHUBHOTO OTHOINEHUS OOIIeCTBEHHOCTH
K IPeIIpUHUMATEJIAM;

e HTHOPUpPOBaHNEe 0a30BBEIX MHTEPECOB OOIIEeCTBEHHOCTU
IMoApa3syMeBaeT, UTO OHA He OyAeT OKasbIBaTh ITOAAEPIK-
KU IPeAIPUHUMATEIHCTBY HA JIOKAJIbHON TEPPUTOPUU.

B nepBomM ciryuae MOYKHO ¢ BHICOKOII BEPOSTHOCTBIO IIPEIIO-
JaraTb, UTO TaKoe IIOBeJIeHUe IIpeAIIpUHUMATeed OyAeT CIio-
CcOoOCTBOBATEL YJIYUIIIEHUIO OTHOIIIEHUM C 00IEeCTBEHHOCTLIO; BO
BTOPOM — (DOPMUPOBAHUIO COIMANBbHBLIX HANPAKEHUA MEXIY
CTOPOHAMH.

Taxum obpasom, conuajJbHOE yUacTHe IIpeAIpHHHMAaTeIen
Ha TEPPUTOPUH, T'Ie OCYIIECTBIIAETCI UX NeATeIbHOCTb, MOKET
BOBCE He IPEANoJIaraTh CIEIUATbHBIX ITPOEKTOB, BBIXOAAIINX
3a paMKH! WX HEIOCPeACTBEeHHON naesarenbHOCTH. OHO MOXKET
IPOABJIATHCA B IleJIEHAIIPABIEHHOM pacIIiupeHun cepbl B3a-
WMHOTO JOBEPUSa U MOAAEPKKU B OTHOIIEHUSIX C OOIIECTBEH-
HOCTBIO. A 9TO OJHO W3 BaKHBIX HANPaBJICHUN YJIyUIIeHUS
KauecTBa KU3HU.

Ob6uecmeennvie opzanusayuu u accoyuayuu. na pac-
TMOJIOKEHHBIX Ha JIOKAJBbHON TEPPUTOPUU OOIIECTBEHHBIX OP-
TaHM3anuid M accoI[Malluil COIMAJbHOE yYacTHe COCTaBJIAET
OIVH M3 Ba’KHBIX aCIEeKTOB MX (pyHKImMoHHMpPoBaHuA. lleam u
3alaud TaKUX OO0'beIMHEHUN 110 OIpeAeeHUI0 CBA3aHHBI C OP-
raHW3aInuel COINAJIbHOTO B3aUMOAEHCTBUA U KOMMYHUKAIIUN
MeXJIy yYaCTHUKAMU:

e oHHU 00ecIeuMBaIOT CBOMX UWJIEHOB HE00XOoAmMOIl MHQOP-

Malei;
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B UX paMKax BejeTcsA paboTa MO IPUBJIEUEHUIO0 HOBBIX
UJIEHOB;

UX PYKOBOJCTBO MOOWMJIM3YeT YYACTHUKOB JAJIA peania-
U TeX OOIIMeCTBEHHO MHOJIE3HBIX (DYHKIIUH, BO MMA KO-
TOPBIX TaKue O0beIMHEeHUS CO3MAI0TCs, a TaKsKe Jesaer
BCEe BO3MOJXKHOE, UTOOBI CKOOPAMHHPOBATH UX IEHCTBUSI
W TOUKU 3PEeHUA B OIpPeJeIeHHON CUTyaIlluu;

WX PYKOBOJACTBO CTPEMHUTCA MOJIYUYUTH OOIIECTBEHHYIO
MOAAEP:KKY 3a CUeT IPOCBETUTEJIbCKOM, pa3BiieKaTesb-
HO#, 6JIaTOTBOPUTEJBHON HIeATEIhHOCTH, aJpecOBaHHOM
PasJIuYHBIM COIMOKYJILTYPHBLIM TPYIIIaM HaCeJeHUs;
PYKOBOACTBO TpebyeT OT YYACTHUKOB OOBeIWHEHWI Ta-
KOTO IIOBeJeHHs, KOTOpOoe IIOMOIJI0 Obl MM 3aBOeBaThb
00IIleCTBEHHOE [OBEpHe; AJs 9TOr0 MOTYT ITPOBOAUTHCS
crenuaabHble TPeHUHTH;

YJIeHBI TAKOT0 Pojia 00 beTMHEeH!T 3aMHTEPECOBAHEI B CBO-
eM MO3UTHUBHOM MMHUKE B chepe 00IeCTBeHHOTO MHEeHU
U JJIA 3TOTO HEPEAKO MCIIOJIb3YIOT CIY:KOY CBsA3el ¢ ob1Ie-
CTBEHHOCTBIO.

HopmanbHas, pyTuHHas AesATEJbHOCTh accollManuii, Ha-
OpaBJieHHasA Ha IOAJep:KaHue CBsA3el ¢ O0O0IecTBeHHOCTHIO,
MOJKeT OBITH CBeJleHa K CJEIYIOIIUM ITO3UITUAM:

IIOATOTOBKA W PAaCIpPOCTpaHeHN’e IIPOCBETUTENIHLCKOM WH-
dopmanuyu — mevaTHON NPOAYKIINMU, ayANO-BU3YaAJbHBIX
MaTepuaJioB M Ip.;

CIIOHCHUPOBAHIE UM OPraHU3allusA COBEIaHUil AJA 00CYK-
IeHUs TeKYIMuX npobJjieM, CeMMHApPOB U BBLICTABOK IIO
TeMaTuKe OCHOBHOI NeATeJbHOCTH O0LemnHeHNIl;
moAgeps;KaHmue KOHTAKTOB C IIPAaBUTEIHLCTBEHHBIMY areHTa-
MU U JIOO0MPOBaHME MHTEPECOB TOTO COODIITeCTBa, KOTOpPOe
o0beIuHEeHNe MPeICTaBIIACT;

IIOATOTOBKA W pAacIpOCTpaHeHMNe HOBOCTei, cTaTucTuye-
CKUX JAaHHBIX, IMMONMYJAPU3UPOBAHHON CIIEIHAJBLHON WH-
dopmaruu mo TeM o06JIaCTAM AeATEJILHOCTH U 3HAHUI,
KOTOpHIEe IIpeAcTaBJsaeT OOIecTBeHHAs OpTraHm3allisd;
IesaTeJbHOCTh, CIEIUAJbHO HaIpaBJeHHasA Ha padboTy
¢ JIOKAJbHOU OOIeCTBEHHOCTHIO (0JaroTBOPUTEILHOCTD,
pabora ¢ ZeTbMHu U IMOAPOCTKAMM, YUACTHE B IIOATOTOBKE
TOPJKECTB U T.II.).

ComnuasibHOE ydacTue OOINeCTBEHHBLIX OpraHmMa3anuii B Ha-
cTosIlee BpeMs saBJIsdeTcsa HeoOxoamMbIM. Ocoboe 3HaUeHUE

200



2. HenpaBMTeanTBEHHhIe OpraHusauumn Kak UHULUATOPbl OpraHu3aLliMi COLManbHOro y4yacTus

npuoOpeTaeT YJyUINeHNe CBA3edl U COIUMAJIBHOM KOMMYHU-
KaIuu MeKIy OOIeCTBEHHBIMHU OPTaHM3AIIUAMU U OeIHBLIMU
TpyHOIaMu JOKaJNbHBIX xuTeaeii. Takoe mojoskeHue aes o0y-
CJIOBJIEHO PAIOM o0cTosaTeIbCTB. IIperx e Bcero ceiiuac Bo BceM
MHPe CTAHOBUTCS Bce 0ojiee OUEBUAHBIM, UTO MYHUIIUNAIb-
Hble M CYOMYHUIIMIIAJIbHBIE OPTAHBI COIIMAJBHOUM ITOMOIIU HEe
CIIPABJIAIOTCS cO cBouMu GyHKIUIAMEU. KaKk n3BecTHO, ¥ OeTHBIX
CTeleHb COIMAJILHOM HeIPUCIIOCO0JIEHHOCTH, MOABEPKEeHHOCTH
00JIe3HAM, aJIKOTOJIN3MY, HAPKOMAHNY 3HAYUTEILHO BEIIIIE, UeM
B COIIMAJILHO 0Oojiee OJIATOMOJYUYHBIX COIMOKYJIBTYPHBIX I'PYII-
nax. MHCTUTYTHI COUATIBHON MOMOIIM B IIE€PEeXOHBIN IIEePUO
IJIOXO CJIEHSAT 3a UX 00eCIIeUYeHHOCTHIO MeTUITMHCKUMHU, ITPOCBe-
TUTEJILCKUMU VUPEKICHUIMHU, a Te, UTO MMeIOTCA — HU3KOKAa-
yecTBeHHBI. KpoMe Toro, ceiiuac B Poccuu, Hanpumep, HET cIie-
MUAJTBHBIX CTPYKTYP, KOTOPEIE OCYIIECTBIAIN ObI OPraHU3aITHIO0
6e3pabOTHBIX MIJIS IPOBeIeHNA 00IIIeCTBeHHBIX padoT. U aTo mpu
YCJIOBUM, UTO HMHTEPEChl TAKMX JIOJeill BOOOIe M IIPOKMBAIO-
IMINX Ha JIOKAJbHBIX TEPPUTOPUAX B YACTHOCTHU IPSAMO He IIpe-
CTaBJIEHBI B CYOMYHUITUIIAJLHBIX W MYHUIIMIIAJIbHBLIX OpraHax
yIOpaBJIeHUsA, B OpraHax IIPeJCTaBUTEJIbHOM BJIACTH.

HeckoopauaupoBaHHbBIE [IEWCTBUSA TOCYAAPCTBEHHBLIX Op-
TaHOB COI[MAJIBHOM IIOMOIIM W HU3KUHA YPOBEHDL COIIUATBHON
3aIUTHl YBEeJINUYNBAIOT 3aTPYAHEeHNs OeHBIX B IIOJYUYEHUH He-
00XOOUMBIX YCJIYT.

Curyamnusa ¢ cOIMaJbHO cJIa00 B3aIUINeHHBIMM T'PYIIIIaMU
yCcyry0/sieTcss HU3KOU CTeeHbI0 X BKJIIOUEHUS B CUCTEMY CO-
MuaJbHON KOMMYHUKAaNuu. TpaluiiioHHbIe METOABI PEIKO I0-
CTHUTAIOT UX IpeacTaBuTeseii. CpegcTBa MaccoBOM mHGOPMAIIIK
paccuuTaHbI Ha CPeHNE CJION HACEJIEHUS 1 NCIIOJIb3YIOTC M.
IIpob6aemsl OegHBIX, €CJIN U PACCMATPUBAIOTCS 3[IeCh, TO C TOU-
KU 3peHUA APYTUX COIMUAJbHLIX cJIoeB. KpoMme Toro, 5TH JIOAU
IPaKTUYECKH He IOJb3YIOTCA CPelCTBaMU MacCcOBOM MH(MpOpMa-
UM, He MOHMMAIOT UX A3bIKa, He UNTAIOT KHUT, He II0CeIaioT
IIPOCBETUTENILCKIIE YUPEKIeHUs. JIo0ble YCTHBIE OOpalljeHus
K HUM IIpeJCcTaBUTeJIell BJacTell He BoCHpPMHUMaiOTcsa. Pabora
C HUMU B XOJle NIPeIBLIOOPHBIX KaMIAHWI BeJeTcA CaMBIMK
OPUMUTUBHBIMU cpelcTBaMu. ['ocymapCcTBeHHbBIE YUPEKISHNA,
BBIIOJIHAS ¢cBou PYHKIIUU (hOPMATIbHO, OCTAIOTCS He BOBJICUEH-
HBIMU B peajibHOe pelleHue mpodjeM GeTHOCTH.

OOGIIecTBeHHBIE OPTaHU3AIIMN MOTY OKasaTh CYII[eCTBEHHOe
BINAHNE Ha YyJIyYllleHHe KauecTBa KH3HU COIHMAJIBbHO cJiabo
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3aIUINEHHBIX CJ0EeB 00IIecTBa. PyKOBOACTBO ¥ AaKTHUBHBIE
YjleHbl IMApTHUi, HPOPCOI030B, OOIIECTBEHHBIX ACCOIIMAIUI
MOTYT Pa3sBePHYTh MPOTPAMMHYI0/IIPOEKTHYIO MeATeJIbHOCTD,
CBSIBAaHHYIO C BOBJIEUEHMEM 3THUX JIIOJIEell B pelleHue UX co0-
CTBEHHBIX IPO0JieM, B coIlMajlbHOe yuacTue. 371ech, Kak U B
ciyuae pabOTHI C JIOKAJLHBIMHM COOOIIeCTBAMU, BA’sKHO BBI-
IEeJINTh PealbHBIX U HOTeHIIUAJLHLIX JUAEPOB, T.€. T€X, KTO
HamboJiee aKTUBEH U T'OTOB IIOIBLITATHCA YJIYUIIUTL KAUYECTBO
JKM3HHU CBOE M CBOEro OJmiKaiIinero okpyskeHud. Ix ciemyer
IPUBJIEKATh KaK:

® TIOMOIIHUKOB, YJEHOB KOMUTETOB U COBETOB, 3aHUMAIO-
IMUXCA B OOITECTBEHHBIX OPTaHU3aIuAaX JeJaMU COINaIb-
HO cja00 3allfUINeHHbIX JIIoJeH;

® COBETHHKOB II0 KOMMYHUKAIIUN OOIIEeCTBEHHOII OpraHu-
3allUM C MIPEACTABUTENIAMU OETHBIX CJIOEB;

® BOJIOHTEPOB, OCYIIECTBJIAIONIUX pPadoTy B OegHBIX KBap-
TajaX B COOTBETCTBUU C IIPOTPAMMOIi ¥ BO3MOKHOCTSIMU
OpraHu3aIuy;

e MapTHEPOB B pa3paboTKe HMPOEKTOB, CBA3AHHBIX C YJIy4-
IIIeHeM KauecTBa "KU3HU COITUATBLHO ¢JIab0 3aIuIleHHbIX
TPYIIII.

B pamkax o01iecTBeHHBIX OPraHMU3AIUA MOTYT TaK:Ke pas-
pabaTsIBaThCsA IIPOEKTHI, CBA3AHHLIE C KOOPAWHAIINEN YCUIUH
TeX, KTO 3aMHTEPEeCcOBAH B YJIYUIIEHUHN KauecTBa JKU3HU:

¢ (opMHUPOBaAHME COBETOB 3APABOOXPAHEHUA U COIMATBbHON
IIOMOII B 6eTHBIX KBapTajgax cO IIITATOM, COCTOSAIIUM U3
caMUX JKUTeJIe;

e Cco3JaHNe AOCTYHHBIX UM «CyIEepMapKeTOB» YCJIYyT U UH-
dopmanuu,

e IIepepacHpefiesieHre YCJAYTr W OIOI:KeTOB OOIIMeCTBeHHBIX
OpraHU3aIlUid B COOTBETCTBUU CO CTPATETMUYECKUMU IIPO-
rpaMMaM¥ II0 YJIYYIIEeHWIO KadecTBa JKU3HU OEIHBLIX, a
He pacxoJoBaHNUe Ha He CBI3aHHBIE APYT C IPYTOM CJIY-
YyaiHble MEPOIIPUATUA;

e KOOPAMHAIIUA B3aWMMOAEHCTBUU KUTeNell OeTHBIX KBap-
TaJOB, IIpPeACTaBuUTeJell JOKAJbHBIX BJIACTENH, areHTCTB
COIMAJBbHON IOMOINMYM ¥ BAIUTHI JJIs Peajul3aluud IIpo-
rpaMM YJIydIlleHus KadecTBa JKU3HU B STUX KBapTaJax.

APPeKTUBHOCTL Pe3yJabTATOB TaKUX JAeHCTBUII B 3HAUU-
TeJbHOUN CTeIIeHU 3aBUCUT OT TOT0, HACKOJBKO XOPOIIO OyIeTr
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OpPraHM30BaHA COOTBETCTBYIOIAs COIATbHAT KOMMYHUKAIIMA.
1 9ToT0 HE0O0XOAMMO IIPUHATH PAJ CHEIIUAJbHBIX Mep:

e paboTa uepe3 OpraHU3allMM U WHCTUTYTHI, CO3JAaHHLIE
B OeIHBIX KBapTrajax;

e TMpuBJeUeHNeE IJIATHBIX PAOOTHUKOB U BOJIOHTEPOB U3 HUX,
YTOOBI IOMOYbL OOIIECTBEHHON OpPTaHM3aIllU Pa3bICHUTDH
CMBICJI OCYIIECTBJISEMOM IIPOTPAMMEBI II0 YJIYUIIIeHUIO Ka-
YyecTBA *KU3HU U OPraHM30BATh YUACTHE B €€ peansaliuu
JOKAJIbHBIX JKUTEJIeH;

e OpHEeHTaIuA CBA3el ¢ 00IeCTBEHHOCTHIO Ha MPUBJIeUEeHHTE
K YYacTHIO B IIpOrpaMMe APYTUX OPTraHu3alluii;

® ICIIOJIb30BAHUE CPEICTB MACCOBOM MHMOPMAIIUU AJIA CHU-
CTeMAaTHUUYECKOr0 IPUBJIEUEHNA BHUMAHUA OOIIIEeCTBEHHO-
cTH K mpobJjemam 6eJHOCTHU, C OAHOI CTOPOHBI, U IIPOCBE-
IMeHNA COINANBLHO He3aIUINEeHHBIX TPYIII OTHOCUTEIbHO
UX IIPaB U BO3MOYKHOCTEHl — C APYroii.

0O06o011aAa cKasdaHHOe BLIIIE, caedyeT IMOAYEPKHYTHh 3HAUU-
MOCTbH OOIIIeCTBeHHBIX OPTaHU3allnii B PellleHUN KJIIOUeBbIX A5
COBpPEMEeHHBIX O0IecTB, BKJIOUaa Poccuio, mpobiaem — 0Oex-
HOCTDH ¥ COITMaJIbHAA HEe3aIUIIeHHOCTh, a TaKKe OpraHu3als
COIIMAJIbHOTO YUACTUS IJA UX IPEOJ0JeHnA. SHAUNMOCTEL BO3-
pacTaet 110 Mepe YCJIOKHEeHUA COINOKYIbTYPHOM KU3HU, KOTIa
rocyZapCTBeHHbIe MHCTUTYTHI COIMAJIbLHOM MTOMOIIH U 3AIUTHI
mepecTamT CIPABIATHCA CO CBOMMU (GYHKIIUAMU H3-3a WHEP-
IIHOHHOCTH MX OIPOKPATHUUECKUX CTPYKTyp. OOIecTBeHHBIE
OpraHm3anuy KakK 9SJeMeHT I'PaKJaHCKOro o0IlecTBa MOTYT
CTaTh, BO-IIEPBLIX, HHUIIMATOPAMN MHHOBATUBHBIX IIPOrpamMm/
MIPOEKTOB IO YJYYIIeHWI0 KauecTBa JKU3HU COIHMAJBLHO CJiabo
3aITUINIeHHLIX T'PYII; BO-BTOPBLIX, MeIUATOPAMHU MEXKIY ToCy-
IapCTBEHHBIMU YUPEKIeHUIMU.

Dondvl. PoHALI IPEACTABJAIOT CO00i omHy u3 HamboJiee
pacupocTpaHeHHBIX ()OPM COIIMATIBHOTO YUaCTUI HEIIPABUTEIb-
CTBEHHBIX OpraHmusanuii B (PUHAHCOBON u MHGOPMAIIMOHHON
IOAIePsKKe COIMAaIbHO 3HAUMMBIX IIPOTPaAMM U IIPOEKTOB (Ha-
VUHBIX, TEXHUUECKUX, XYAOKEeCTBeHHBIX 1 1p.). X QyHKIIUU
B caMOM OOIlleM BHJe MOTYT ObITH O003HAUEHBI CJIeIYIOIITUM
obpaszoMm. Bo-mepBhIx, cO0Op M KOHIEHTpPAIusa pecypcoB ((u-
HAHCOBBIX, MAaTepUAJbHO-TEeXHUUECKUX, MHMOPMAIMOHHEIX)
IUIST TIOAJEPIKKY OIpPeNesIeHHBIX JUI (YUEeHBIX, XYIOKHUKOB,
usobperarejeii M T.M.) WIX COIMOKYJLTYPHBIX I'PyIn (meTu,
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MOJIOZIEKb, MHBAJIUIBI, IIOKUJIbIE U T.II.); BUAOB AEATEILHOCTH
(HayuHO-00pa30oBaTe/JIbHOE, IIPOCBETUTEIbCKOEe HAIIpaBJIeHUE,
XyIOKeCTBeHHAaA IMKO0JIa, OOIIecTBeHHOe IBUIKEHIE); COIMO-
KYJBTYPHBIX 00BEKTOB (IIaMATHUKY, 3alIOBEJHUKU, YUPEIKIE-
HUsA obpasoBaHuA, 3JPaBOOXpPaHEeHUA, KYJIbTYpPhl 1 T.I.). Bo-
BTOPBIX, pacupefejeHNe 3TUX PECYpPCOB cpedu HUX Ha KOH-
KYPCHOM OCHOBE M Ha OCHOBE HpPEeIBAPUTEJIbHO BLIMEJIEHHBIX
IIPUOPUTETOB, €CJIU STO HeoO0Xoammo. B-TpeTbux, IIOMOIIL B
IPUBJIEUEHUN OOIIIeCTBEHHOI'0 BHUMAaHUA K IIpobIeMaM, BO UMs
pelieHus KOTOPBIX co3faH (PoHA. UToOwbl (oHABI 3P(PheKTIBHO
BBITIOJIHAJIN CBOM (PYHKIIMM, B PaMKaxX IPOEKTOB, CBA3aHHBIX
Cc UX opraHmusalueii, cjaeayeT IpPeIyCMOTPeTh, UTOObI UX (PYHK-
W OTBeYAJIM PEIIeHWI0 COIIMAJBHO 3HAUMMON HPOOJIEMBI,
YTOOBI OHM OINTHMAJbHLEIM 00pa30M OCYIIECTBJIAJIN KOMMYHI-
KaIliio C OOIeCTBeHHOCTLIO.

B kommanuu I:xoma Ilpatica, ogHON u3 IEepPBBIX M YCIIEI-
HBIX B co3gaHuu (GOHI0B, pa3paboTaHbl IPUHITUIIEI, HA KOTOPBIX
CTPOATCA IPOEKTHI 3P(PEeKTUBHBIX OPTaHU3AIlUA TAKOro poja:

ITpunyunst nodzomosru:

e OCHOBaMWM YCHEITHON KaMIIaHWU, HanpaBJeHHOM Ha C03-
maHue QOHIA, CUMTAIOTCA: MOAXONAINUN cayudaii; addex-
TUBHLIE JIUAEPHI W PaOOTHUKU; OOOCHOBAHHBLIE M IIPO-
paboTaHHBIE IIEPCIEKTHUBBI; JOCTATOYHBIE PECYPCHI IJIs
¢duHaHCHUpPOBAaHUA KaMIIaHHUH. BoIpoc O BO3MOYKHOCTHU
HWCIOJIb30BATh 3TU (PAKTOPHI AOJKEH OBITH CKPYIYJIE3HO
peliles mepen HavaJoM (POPMUPOBaHUSA (POHIA;

o (QyHKINN KOMUTETOB (OHIA M ero MabJIUCUTH IOJKHBI
OBITH 3apaHee COIJIACOBAHBI. ITO HEOOXOAMMO, UTOOLI
nHpoOpMaIuaA 0 KOMHUTETaX M KadvecTBO MX PabOTHI Ha-
XOAUJINCH BO B3AaMMHOM COOTBETCTBUU;

® CTOMMOCTH KaMIIAHWU II0 CO3TaHUIO (PpOHIA MOJI:KHA yCTa-
HABJIWBATHCS 3apaHee XOTA OBl B IEePBOM IIPUOIMIKe-
HUU;

® IINTENIbHOCTL popMUpPOBaHUA (GOHIA TOJKHA OBLITH Orpa-
HUUYeHAa BO BpeMeH! KOppeaAlueil MexXIy CPOKOM padOThI
KOMHUTETa II0 co3JaHui0 (poHIa, MabJNUCUTH, OIPOCOM 00-
IITeCTBEHHOT'0O MHEHUS O I1eJIeCOO0PAa3HOCTH €r0 CO3MaHU s
1 CPOKOM pPEerucTpaliuiu.

IIpu oprammsamum Komurera AJs (opmMupoBaHuUS (QoHIA

cjIeyeT PYKOBOACTBOBATHCS CJIAEAYIOIIMMU COOOPaKeHUIMU:
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OpraHMu3aIMOHHAA I'PyIa KoMuTeTa (MM cCOBeTa) o CO3-
ITaHuio (PoHIa JOJIKHA OLITH HMPEICTABUTENLHON C TOUKU
3peHUsT M3BECTHOCTU W KOMIIETEHTHOCTH COCTaBJISIOIIUX
ee JIIOEN;

He00XO0AUMOCTE CUJILHOTO JINAEPCTBA 0OPATHO IPOIOPIIIO-
HaJIbHA cuJje OOIeCTBEHHON NPUBJIEKATEILHOCTU IIeJH,
BO UMA KOTOpO# coadmaercA (oHI;

3 GHEeKTUBHOCTh I'PYIIILI OPTaHU3ATOPOB (hoHIa 00yCIIOBIIe-
Ha CTeIleHbI0, 10 KOTOPOI ee WIeHLI TOTOBBI HECTU JIUUHYIO
OTBETCTBEHHOCTh 3a Pe3yJILTAThI CBOEH IeATeILHOCTH;
AKTUBHOCTDL T'PYIIIBI OPTaHM3aTOPOB (PoHIA oIpenesseT
AKTHUBHOCTh APYTIUX €€ COCTaBJSIONINX: 9Ta IPyIIa sB-
JsgeTcsa IMOOyAuTeNeM IJaA BJIOKEHUN M TOCIeIyIoINeil
pabotel QoHIA;

MMOTEeHITUAJIbHBIE YUPEIUTEIN U KOMUTETBI-COCTABJIAIOIITHIE
doHIa CKJIOHHBLI pearupoBaTh HA IIPEIJIOKEHUS TI'PYIIIIbI
OpraHM3aTOPOB CKOpee KPUTHUECKU, HeKeJlu KOHCTPYK-
TUBHBIM 00pa3oM, IIOATOMY IPYIIIa OPraHu3aTOPOB JOJIMK-
HA BHOCHUTH IIPEAJIOKEHUSA O IlaHe AelCTBUII C IIOJHBIM
o00CHOBaHNEM, B IMCLMEHHOM BUJ€e 1 Pa3faBaTh UX yUacT-
HUKAM OOCY:KIeHUH 3apaHee.

IIpu oprarusamum (poHIAA HEOOXOINMO AKTUBHO IMOIEePKU-
BaTb CBSBU C OOIIECTBEHHOCTHIO, PYKOBOJACTBYSACH CJIEAYIOITH-
MU IPUHIIUIIAMU:

mpo0JeMa, Ha pellleHre KOTOPOoi OPpHeHTPOBaH (GOH, JOJK-
Ha OBITHL COIIMAJILHO 3HAUMMOI U 0ojsiee 00bEMHOM, YeM BO3-
MOXKHOCTH (DOHIA; TIepBasd IeJIb mabamucuTu GoHma — 3acTa-
BUTH OOIIfeCTBEHHOEe MHEHNE IIPUHATH IIPobJieMy; BTOpasa —
IIPUHATEL IIPEJCTABJIEHIE 0 HeoOXOANMOCTH (POHIA;
nH(popManug, pacupocTpandeMad o GoHIe, JOJXKHA aIle-
JUPOBATL U K PasyMy, U K 3MOIUAM OOIIIeCTBEHHOCTH;
opraHmsanusa wHGOPMAIUN TOJIMKHA OCYMIEeCTBJISATHCS
B HAIIpaBJEHUU OT OOIero K CHernu(UUHOMY: HHTepec
K Huaee IpoOyKIaeTcd TOrAa, KOTga AeMOHCTPUPYIOTCS
BO3MOJKHOCTHU €€ HCIIOJb30BAHUS B MHTEpecax, OJIU3KUX
agpecaTam;

mabJIMCUTH HYYKHO OCYIIECTBJATL B IIO3UTHBHOM, a He
HEeraTUBHOM CTHJIE: CJeayeT OOBLIrPLIBAThH CUJILHBIEC dJe-
MEHTHI M BO3MOJKHOCTHM (POHJA B pPeEINeHNM IIPOOJIeMEI,
a He MeCTPYKTHUBHBIE ACIEeKTHhI CAMOM ITPOOJIEeMBEI;
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o 151 (hoHIA TAOJIMCUTH AOJIPKHO OBITH IIOCTOAHHBIM Ha BCEM
MIPOTSIKEHNN er0 CYIIeCTBOBAHUA;

e KauvecTBO NAOJMCUTH IIPUHOCUT [IWUBUAEHIBI: eIleBOe
nabaucutu obxomuTcsa (OHAY OOPOKEe, UeM BBICOKOKA-
YyecTBEeHHOE.

Korga dorg yupexxaeH u Havas qefiCTBOBATD, €T0 YCIIEIITHOE
(GYHKIIMOHUPOBaHME 3aBUCUT OT TOTO, KaK B PaMKaXx IIPOeKTa
IpeqyCMOTPEHBI IOATOTOBKA W pPean3alusa KamKIol KaMmiia-
HUU, CBA3AHHON C pellleHneM TeKYIIel 3aJaun, COOTBETCTBYIO-
e meaam goHaa (mogaepsKaHre PecCypcoB, HEOOXOAMMBIX I
cyIecTBOBaHUS POHIA, pacIpeesieHie TPAHTOB, cOOP CpesCcTB
¥ (pmHAHCUPOBaHUE ILJIAHOBLIX MEPOIIPUATHN U T.11.). 14 mpo-
BeIEeHUS TaKUX KaMIIaHUHN B IpaKTHUKe paboTbl (POHIOB CJIO-
SKMJINCHh CBOU TPUHITUIIBI.

ITpunyunst ynopadouenus pa3pabomru U peaiu3ayu npo-
2paMMbl KOHKPEMHOU KAMNAHUU!

e IIporpaMMa OI[€eHMBAETCA C TOUKHU 3peHud 9h(PeKTUBHOCTI

U pe3yJbTAaTUBHOCTH; IIPOBepAeTcA Om3Hec-IJIaH U ageK-
BATHOCTh MeEHEIKMEHTAa, TINATEJIbHO pPacCMaTPUBAIOTCS
WCTOYHUKYN WHBECTHUPOBAHUA IIPOTPAMMBI; KOHTPOJIUPY-
IOTCSI TOTOBHOCTH PYKOBOJCTBA HPOTPAMMBI M INTATHBIX
PpaboTHUKOB K ee OCYIIeCTBJICHUIO;

e m3yyaeTcd U JOKYMEHTHUPYeTcAa QYHKIIMOHAIbHAS IeJIeco-
00pa3HOCTh KaMKJIOTO Ilara B peajmusalliy IPOTpPaMMBbI;

® YETKO OmIpesesideTcsa 00JacTh COMMMAJIbHBLIX CBA3el, OXBa-
TBIBAEMBIX IIPOTPAMMOI;

® panMoOHAJIbHO OPraHU3YIOTCA CBSA3U C OOIIECTBEHHOCTHIO
C BBIZleJIeHEM NHANKATOPOB 0JIaTOIPUATHOTO O0IITeCTBEH-
HOTO MHEHUS B OTHOIIIEHUU IPOTPAMMBI;

e YOPaBJAAIAN KOMHUTET (COBET) HOCTOSAHHO KOHTPO-
JUPYeT peajmsanuio IIPpOorpaMMbl, BKJIOUYaA CBIA3U
c obmiecTBeHHOCThIO. OOBIUYHO (QOPMbBI HPUBJIEUEHUI
Pa3JIUUYHBIX CYOBEKTOB K (hMHAHCHUPOBAHUWIO M peasu-
3allMy OPOTPaMMBblI BKJIOUAIOT IIOYTOBBIE COOOIEeHUA,
pacmpocTpaHeHNe CHUMBOJUKMN; TOPYKECTBEHHBIE MEPO-
npuatusa (6asapsl, 6aabl, 00eabl); paguo- U TeJgeMapa-
(OHBI; NPOABUKEHYE Uepes3 CpeJcTBa MacCcoOBO nHGpOP-
MaIluu; OpAMble 00X0AbI ITOTEHIINAJIbHBIX UWHBECTOPOB
U YYaCTHUKOB.

206



2. HenpaBMTenbcrseHthe OpraHusaunmn Kak UHULUATOPbl OpraHu3aLliMi COLManbHOro y4yacTus

IIpunyuns. ocyuwecmeneHUs Meponpusmuil, CEsS3aAHHbLX
c peaausayueil npozpammvt GoHIa:

e B pamMkax (OHIA TOJKHEI He TOJbKO PeIlaThCsa Helocpe-
cTBeHHBIe (hMHAHCOBBIE BOIIPOCHI, CBSI3AHHLIE C peaJuia-
Muel IIporpaMM, HO W 3aKJIaAbIBATHCA IIPOUYHBIA (pyHIa-
MEHT COIIMAJILHBIX CBA3EH;

e BOBJIeUEHIE YYACTHUKOB B (pMHAHCHPOBAHNE W peaynsa-
U0 KaKIOW IIPOrpaMMBI CJIeAyeT OCYIIeCTBIATL B Ta-
KOH IIOCJeIOBATEeJIbHOCTU: CJOYIITaHWE, PEUTUHT OIeHOK,
MOAIINCKA YUaCTHUKOB, MHAUBUAYaJbHaA paboTa ¢ HUMH,
IebaThl O cIoco0ax peajusanuy HIPOrPaMMbI, peaamnsa-
1us.

e 3ddexTUBHBIE Je6aThI O CII0cOo0aX peaTu3aIlun IIPOrPaMMEbI
IOJIKHBI IPUBECTH K OTBETAM HAa CJIeAYIOII1e BOIPOCHI: AJIs
Yero OHA OCYIIeCTBJIAETCA U T'Ae; KTO OTBEUAeT 3a KaKYIo
YacTh ee peayiM3alliy; YTO CJedyeT AesaThb U Kak;

® BCe IUCKYCCHUU B CBA3U C IIPOTPAMMOM JOJIPKHBI BKJIIOUATD
B cebs OTBET Ha BOIIPOC: UTO MeJaloT APYTrHUe B 9TOM Ha-
IIpaBjeHUU. ITO IPHUAAET IporpaMMe UeTKYI0 OPUeHTH-
POBaHHOCTE.

ITpunyunst cmpykmypupo8aHus Meponpusmuil, C6A3aHHbLX

¢ peaausayueili npozpammovt GoHoA:

e B XOJe peajiM3allMM IIPOTPAMMbLI CJEIYyeT HpeayCcMAaTPHU-
BaThb, UTOOLI CIleHAPUYN MH(POPMAIMOHHBIX KaMIIAHUI I0-
CTUTAIU KYJbMUHAITMOHHBIX TOUEK, CYIIeCTBEHHBIX IJIs
BO300OHOBJIEHHUA MHTEpeca K Heli;

® JTOT IIPOIleCC HYKHO Oep:KaTh IOJ TMOCTOSHHBIM KOH-
TPOJIEM U OKa3bIBAaTh JaBJIeHWE Ha TeX, KTO MeIllaeT ero
OCYIIECTBJICHUIO;

e mpAMoOe oOpallleHHe K OOIIeCTBEeHHOCTH 3a (PpMHAHCOBBIH
Y UHOII TOMOIIbI0 HEOOXOAMMO OCYIIECTBJATh HA HHUKe
00IIeCTBEHHOTO MHTEpeca K IIPorpaMMe;

e o0Opallasch 3a IOMOIIbIO, CJEAYEeT B IIEPBYIO OUuepenb IIPo-
CHUTh UJeli, a He JeHer: YUaCTHUKOB HOAIePKKH IIporpam-
MBI IpE’KAe BCErOo MHTEpPecyeT IIepCIeKTUBa peaau3aliui
UX IIPEeIJI0KEeHUN;

e HeoOXOAMMO KOHTPOJHPOBATH BpPeMs pean3aliuud IIpo-
rpaMMBI ¥ CONYTCTBYIOIIMX KAMIIAHWM, YUUTBHIBAA, UTO
OHO TNPAMO IIPOIOPIMOHAJIBLHO MacIITal0y IPOrpaMMbI 1
00paTHO HPOIOPIIMOHAJBHO €€ IOMYyJIAPHOCTH;
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e conuajbHad dPPEeKTHUBHOCTh pealu3anuy IPOTrpaMMbI
B IIeJIOM U KasKJOTO M3 CIleHAapHeB MOMKET OBITH OlleHeHa
IO CJEeVIOIMIMM OCHOBHBIM IIOKAa3aTessIM: KauecTBO IIPO-
BOAUMBIX MEPOIPUATHN U WX PE3yJIbTATOB; KOJUYUECTBO
MePOIIPUATHUH CO CIeIMaIbHBIM BhIIeJIEHUEM 13 HUX yau-
HBIX; CTOMMOCTDb; BpeMd peaju3alil U B COOTBETCTBUU
CO CJIENYIOIIUMHU W3MEPEHUAMU: COIlUajbHasaA HeoO0Xomu-
MOCTb, COIlMaJjibHaA II0JIe3HOCThb, COlMAaJIbHAsA IPUBJIEKa-
TEJIbHOCTD.

Ponb GoHZOB B pellieHWM COIUATIBHO 3HAUMMBIX IPOOJIEM

B 00IIleCTBaX TPAHBUTUBHOTO THUIIA BO3PACTAET LOCTATOUHO ObI-
CTPO. ITO 00YCJIOBJIEHO, BO-TIEPBBIX, HEXBATKOI ¥ rocyAapcTBa
pecypcoB IJd MOoAAep:KaHUA U KOHTPOJUPOBAHUA COIMOKYJIIb-
TYPHBIX IIPOILECCOB; BO-BTOPHIX, PA3BUTHEM I'PAKIAHCKOTO 00-
IEeCTBA, KOTa ero HauboJiee aKTUBHBIE IIPEJICTABUTENN OePyT
Ha ce0s OTBETCTBEHHOCTH 3a cOOp M paclupeqesieHHne CPeJCTB
B COOTBETCTBUM C HEOOXOIUMOCTBHIO PEIeHuA TeX IIPobJieM,
KOTOpBIE HE T'OCYAAapPCTBO, a OOIIIeCTBEHHOCTH OIIEHWBAET B Ka-
YyecTBe IMPUOPUTETHHIX. POHABI — 3TO IO CYTH Jejia ompene-
JIeHHBbIEe MHCTPYMEHTHI OPTaHU3aIuM COITUAIbLHOTO YyUaCTUsA, UC-
OJIb3yeMble TeMU HEIPAaBUTEJIbCTBEHHBIMU OPTaHUBAIUAMU U
IPeCTaBUTEIAMU OOIIIECTBEHHOCTH, KOTOPhIE€ TOTOBHI BJIOKUTD
¢uHaHCOBBIE, MaTepHaJIbHO-TeXHUUYECKUe, MH(pOpMaIOHHbBIE
pecypchl B COIIMAJILHO ITOJIE3HBIE JeJia.

Oxa3anue 6e3603me30H0lU noddepicku. [leaATeIbHOCTD II0-
TOOHOTO PojA IJIsI COBPEMEHHBIX OPTaHM3AIIU M YACTHBIX JIHIL
MOKHO auddepeHIInPOBaATh CAENYIONINM 00pa3oM:

e moAmep:KKa o0pasoBaTeNbHBIX CTPYKTYP, B HMEPBYIO OoUe-
penb TexX, KOTOphble MOTYT I'OTOBUTH KaAphl JIJs OIIpeje-
JIEHHBIX OPraHU3alluii;

e MeIleHATCKasd [OeATEeJLHOCTh B OTHOIIEHUU UCKYCCTBA
U YUYPEXKIEHUN KYJbTYPhl, CIIOCOOCTBYIOIAA IOAAEDIKA-
HUIO COIIMAJILHOTO IIPECTHKa areHra;

e (JaroTBOPUTENIbHAA OeATEJbHOCTh, HAIIpaBJeHHAdA Ha
MIOAEPIKKY COIMAJIBbHO CJIa00 BaIUINEeHHBIX TPYIN Ha-
ceJIeHUs, YAyUllleHre X KayecTBa KU3HU, ITOBBINIAOIIA
9TUUYECKUN PEUTHUHT areHTa;

® MOAIEeP’KKa 3KOJOTHUECKNM OPraHU3aInuaAM 1 00I1IIecTBaM,
O3Haualolad yuacTue areHTa B pellleHU!U COIlMaJIbHO 3HAa-
YUMBIX IIPOOJIEM.
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B pasBuThIX cTpaHax pag KPYMHBIX KOPIIOPAIWil OKa3bIBaeT
MOAIEPIKKY Pa3IUUYHBIM BUIAM IPeAIIPUHUMATEILCTBA.

APPeKTUBHOCTL HOJO0OHBIX (POPM COIUAIBLHOTO YUACTUS IIO-
BBIIIIAETCSA, €CJIN OHU ABJSIOTCA aJpecHBIMH. B aTux cayuasax
CO3aeTcsa CIeMuaJbHbIiI KOMUTET, OTBEeTCTBEHHBIN 3a pacipe-
JleJIeHUE CPEACTB M KOHTPOJb HaJ UX pacxomoBaHueM. OObIYHO
He MPUHATO, UTOOBI 9TUM 3aHHMAJINCh CAMHU KepPTBOBATEJIU.

YKasanuble BbIIIe (POPMBI COIHMAJILHOTO YUACTUA 0e3B03-
Me3IHbI U He IPUHOCAT UX MHHUImaTopaM npudbLiu. OGBIYHO
B MOMYJIAPHON JUTEepaType Ha TeMYy YIPaBJeHUd O TaKOM mesd-
TeJbHOCTH TOBOPHUTCS, YTO OHA BOOOIIE 0OECKOPBLICTHA UM OCHO-
BaHA MCKJIOUYUTEJNHLHO Ha COIUAILHOM anbTpyusme. Ho aTo He
tak. OHa, BO-TIEPBBLIX, 00ECIEUNBAET areHTy JOHOJHUTEIbHYIO
KOCBEHHYIO peKJIaMy, HalpuMep, Yepes3 CUCTeMYy cBsaseii ¢ 06-
IIIeCTBEHHOCTHIO; BO-BTOPBIX, MCIIOJIL3YETCA IJISI CO3TAHUSI ero
0JIaTOIPUSATHOTO UMUIMKA.

CoBpeMeHHOEe TOCYZApPCTBO BBINMOJHAET pPAA (QYHKIUI,
CBSBAHHBIX C MOAJEepKaHMEeM UYJEeHOB oOOIecTBa U BUAOB
IeATeIbHOCTH, He IPUHOCAIINX MOXOI0B B TOCYAZapCTBEH-
HbI OM0m:xeT. K mepBoil KaTeropuu OTHOCUTCS IIOCTOAHHASA
IOMOIIb COIMAJbHO cjaabo 3aIUINEeHHBIM IPYIIIaM HaceJe-
HUA, TAKUM KaK JIeTH, ydaIlascsa MOJIOAEe)Kb, MHBAJUIHI,
mpecTapeJble, 3akJi0ueHHbIe. KO BTOpPOl — BUALI AesITeJb-
HOCTHU, He IPUHOCAINNE 3HAUNTEIbHBIX (DMHAHCOBBIX BBLITO,
Hampumep, oOpazoBaHue, QyHgaMeHTaJbHAsI HayKa, mpopdec-
CHOHAJIbHOE U CaMOJesdTe/JbHOe HCKYCCTBO, CIOPT, a TaK-
JKe yupeKIeHUs KYJAbTYphl (0uOJIMoTeKu, My3eu, TeaTphl,
KOHIIePTHBIE 3aJibl). Bo BceM Mupe Ha moAaep:KaHUe dTUX
TPYII HaceJeHUus, BUJOB IeATEeIbHOCTH, VUPEKICHUNA B JO-
IOoJTHEeHWe K BCerjla OrpaHMYEHHBIM OIOAKETHBIM CpPeJCTBaM
rocyZapcTBO MIPHUBJIEKaeT BHEOIOMKETHLIE, BKJIaJILIBaeMbIe
6oraTeIMM ITPOMBINIJIEHHBIMU, KOMMEPUYECKUMU OpTaHm3a-
OUAMU, OTJAEJBHBIMU IPeJIPUHUMATEIAMK. ¥ CJIOBHO TaKue
BKJAaObl MOYKHO Pa3ZeINTh HA TPU OCHOBHBIX (DOPMBI B COOT-
BETCTBUY C XapaKTepoOM ITOAAEP:KKM: 6JIaTOTBOPUTEIHHOCTb,
MeIleHaTCTBO, CIIOHCOPCTBO.

Brazomeopumenvrnocmo. [log 61aroTBOPUTENIBHOCTHIO TOHU-
MaeTcs 0e3Bo3Me3gHAA MOAIePKKa, OKasbiBaeMasi (PU3UUECKU-
MU UJIN IOPUINYECKUMHU JUIIAMU TeM, KTO B Hell HyKIaeTcsd.
OHa opueHTHUpPOBaHa Ha TO, YTOObI 00eCIIeUnTh BhIXKMBaHMIE CO-
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MraJbHO ¢Jaa00 3aIUINeHHBIM IPYIIIIAaM, a TaKKe He JOIYCTUTh
paspyiieHns o0beKTOB KYJbLTYPHOTO HacCJaemusd.

BrarorBopuTesnbHas MOMOIIL ITPOSABIAETCA HE TOJIBKO B u-
HaHCOBOI (opme. B 3aBucumMOCTH OT cIenmmaamsaluu opra-
HU3aIlUU 3TO MOTYT OBITH KOHCYJIbTAIlMM, O0yueHUte, IPOAYK-
1S TPOMBIIIJICHHOTO IPeNIPUITHS, CINCAHHBIE 000pymoBa-
HUe u Mebesib, OecIyiaTHOe IIpPeJOCTaBJIeHMEe IIOMeIleHUH,
JIOTIOJIHAIOITNE TOCYJIapCTBEHHBLIE CPEACTBAa IIOJO0HOTO poza.
OpraHusanum u JuIla, OPUHUMAIOIINE ydacTue B 0JaroTso-
PUTEILHON MesaTeJbHOCTH, MMEIOT YCTAHOBJIEHHBIE 3aKOHOM
JBrOThbI, C IIOMOIILI0O KOTOPBIX TOCYZAPCTBO IIOOINPSET UX
BKJIAALIBATH PEeCypchl B IOMOIIbL T€M, KTO B Hell HyKIaeTcs.
Taxas meaATeJbHOCTh OOBLIYHO CIOCOOCTBYET IOBBIIIEHUIO IIpe-
CTUIKA, IMOAAePKaHNIO IIOSUTHBHOTO NUMH/IKa areHTOB B IIa3ax
TIapTHEPOB W OOIECTBEHHOCTH.

BaarorBopuTeIbHOCTH OTJINYAETCS, XOTSI U HE3HAUUTEJIBHO,
OT MeIleHaTCTBAa U CIIOHCOPCTBA THUIIaMU 00beKTOB, Ha KOTOPHIE
OHa HaIpaBJeHa. Peub umeT o moagep:KKe OeqHBIX CJIOEB Hace-
JIEHUS, MAJbIX YUPEKICHUN KYJbTYPhI, TAKUX KaK paiioHHbBIE
WU ceJbCKUe OMOJIMOTEKH, MYy3eH; KOJJIEKTUBEI CAMOIeATe -
HOCTH U T.I.

BrimagsiBas pecypchbl B TAaKOTO POJa IIOMOIIb, areHT MOXKET
OPHUOOPECTH IOMYJAAPHOCTL B IJasaxX IOJL3YIOIIUXCA €i0 JIOo-
KaJbHBIX TPYII obIrmecTBeHHOCTH. OIHAKO IIOCJIEICTBUSA yda-
CTHsA B 0JIarOTBOPUTEILHOCTH HeoAHO3HaUHBI. CIopagmnuecKoe
OKasaHMe IIOMOIIU ObICTPO 3abbiBaerTcA. I[auTeabHas MTOI-
JIep:KKa BbI3BIBaeT 3(P(eKT MNPUBBLIKAHUA Y IIOJydaTesd.
CoOTBETCTBEHHO CHUIKEHNEe €e BeJIWUNHLI WJIN BpeMeHHasa
IIPUOCTAaHOBKA COIIPOBOKIAIOTCA HEJOBOJIHLCTBOM U HETATUBHOMN
peakIiieil B OTHOIIEHUU OJIAarOTBOPUTEJIS.

Meuenamcmao. MeleHaTCTBO IIpeAcTaBasAeT co0oii 6e3B03-
Me3IHOe BJIOKeHre (DMHAHCOBBLIX U MAaTEPUAIbHO-TEXHUUECKUX
pecypcoB B IIpo(hecCUOHANbHYIO AeATeJIbHOCTh B 00JIaCTH HAy-
KM, UCKYCCTBa, oO0pa3oBaHmusd, COOPTA, T.e. OHO HEe MMeeT Iie-
JIBIO oJiyueHre npuobLIr. OOBIYHO PACXOAEI II0 MOAIEPIKAHIIO
HAIIMOHAJBHOTO KYJIBTYPHOTO HOCTOAHUSA HECeT rocydapCTBO.
Ommaxo OMOI:KEeTHBLIX CPEJCTB B JIIOOOM CTpaHe OKAa3bIBAeTCS
HEeJOCTATOYHO JJIsI COXPaHeHUsd KYJIbTYPHOrO HACJeIUA U pas-
BUTHA Ha3BaHHBIX (opM IIpod)ecCUOHAIBHOU OdeATeIbHOCTU
B HeoOxomumMbIX MacmiTabax. IlosTomMy BO BceM Mupe mpen-
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CTABUTEJHU JeJOBLIX U (PMHAHCOBBLIX KPYr'oB, YUACTBYIOIIIUX B
MeIleHaTCTBE, IOOIPAIOTCS rOCyIapCcTBOM B (hopMe OmpeIeseH-
HBIX HAJIOTOBBIX ¥ TAMOKEHHBIX JBTOT U COIMAILHOTO IPU3HA-
HUsA. YUacTue areHTa B MeIleHATCKOH AesSTeJbHOCTU ABJIAETCS
Ba’KHBIM AaCIIEKTOM €ro BHEITHUX CBfA3el, MOCKOJbKY TaKue
(hopMBI COITMANBLHOTO IIOOIIIPEeHNsI, KAK OCBeIlleHNe B CPeACTBaX
MaccoBoii nuopMaIuy, yKasaune Ha 00I0/KKaX U3TaHUu, yBe-
KOBeueHNEe UMEHU Ha 00beKTaxX KYJIbTYPHOTO HACJEeAWA U T.II.
He TOJILKO TPEeACTaBJIAIOT CO00M ero MOMOJHUTEJIbHYIO, IPHU-
yeM, 6eCIJIaATHYIO PeKJaMy, HO U IPU YMEJIOM MCIIOJH30BaAHUN
MOBBIMIAIOT IIPECTUK U YKPEILJIAIOT PermyTamnuio.

Cnoncopcmeo. CIOHCOPCTBO MOMKHO paccMaTPUBAThL Kak
BKJIaJ] PECYPCOB CO CTOPOHBLI areHTa B OIpelAesieHHOe Aeji0 U
YCTAHOBJIEHNE B3aMMOBBITOJHBIX OTHOIIEHUI C IMapTHepamMu C
1eJbI0 peasms3aluy O6IMX MHTEPECOB.

CIIOHCOPCTBO ABJAETCSI KOMMEPUYECKON (OopMOii HTOKPOBU-
TeJIbCTBA HAIIMOHAJIBLHOMY KYJBTYPHOMY AOCTOAHUIO. ET0o KOM-
MepuecKasi BBITOJa HAXOAUTCS B MIPSIMOM 3aBUCUMOCTH OT BJIO-
JKeHHBIX He TOJBKO ()MHAHCOBBIX PECYypPCcOB, HO M YCUJIUIN Ha
MabJIUCUTH ¥ MPOABUIKEHNE CIIOHCUPYEMBIX TPOeKTOB. Takum
obpasoM, I1eJb BJIOKEHUI 3aKJI0YaeTcsd B MeHCTBUAX, IPUHO-
CAIIUX BBITOAY KaK CIIOHCOPY, TaK U MOJYyUYaTeJ 0 MOATePIKKH.
B pasBuUTBIX CTpaHaxXx 9Ta AESATEJbHOCTH OOBIYHO (PHMHAHCUDY-
eTcs IO CTaThIM PacXofoB Ha pekJgamMy. OIHAKO B KOHTEKCTe
BHEIITHUX CBsI3el areHTa ee Iiejiecoo0pas3Ho paccMaTpUBaTh Kak
0co0ObIit 91eMeHT MapKeTuHra. OHA OTJIMYaeTCA OT MelleHaTCTBa
¥ 6J1aTOTBOPUTEIHLHOCTHY TE€M, UTO CPECTBA HA OCYIIECTBIEHUE
Kakoro-iubo mpoeKTa, CBA3AHHOI0 ¢ HAIIMOHAJIBLHBIM KYJIbTYP-
HBIM JOCTOSHUEM, IIPEJOCTABIAIOTCA B OOMEH Ha OKUIAEeMYIO
BBITOLY.

Aodpecamut noddepixicku. MeleHaTCTBO U CIIOHCOPCTBO OOBIY-
HO PaCIpPOCTPAHSIOTCA HA 00BEKTHI HAIMOHAJIBHOTO KYJIBTYD-
HOTO JOCTOSAHUSA, T.e. T€, UTO CBABAHBI ¢ HIpodecCHOHATLHOM
IesdTeIbHOCTBIO B 00JIaCTSIX MCKYCCTBa, HAYKMU, oOpasoBaHud,
IIPOCBEIeHns, a TaKyKe COCTABJSIOT IPU3HAHHBLIE I[@HHOCTHU
KYJbTYPHOTO HacjeAusd. B KauecTBe agpecaToB TAKOTO poAa
MOAJEPKKN MOKHO BBIJEJIUTH CJENYIOINe:

e Hayka u HayuHble pabomHuKU. BiIOXKeHUA CPEICTB OCY-

IIIEeCTBJIAETCA B PaOOTy OTAENHLHBIX YUEHBIX, B Pa3paboTKy
oIpeeIeHHOI TeMbl, B Pa3BUTHE KOHKPETHOTO HAYYHOTO
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KoJIIeKTHuBa. IIpu 3TOM CIOHCOPHI B CJIyyae YCIEITHBIX

MPaKTUUYECKUX Pe3yJabTATOB HAYUYHOHU MEATEJTbHOCTH MO-
TYT MOJYYUTH 3HAUUTEJNLHYIO HPUOLIIL.
o Hckyccmeo u deamenu uckyccmea. Cpenctea BKJIAIbIBA-

I0OTCA B TeaTpaJibHBIE€ CIIEKTAKJ/IN, KOHIIEPTHBIE IIpOrpam-

MBI, XyA0KeCTBeHHBIE IIPOEKTHI PA3HOT'0 Pojia. JTO IOMOTa-
€T Pa3BUTUIO TPO(heCcCuOHaATHLHOTO NCKYCCTBA, 0COOEHHO eT0

TIOMCKOBBIX (DOPM, KOTOPEIE, KaK IIPAaBUJIO, IIPU IIOABJICHUN
He II0Jb3YIOTCS MACCOBOM IONYJSIPHOCTHIO, HECMOTPS HAa

pellleHne CEPhE3HBIX XYAOKECTBEHHBIX ITPOOJIEM.
o OobpasosaHnue, npenodasamenu, yvauyuecsa. OcyIecTBias-
eTcsA WHBECTUPOBaHME YUYeOHBIX 3aBeJeHUI, ITPOTPaMM,

CTHUIIEHIMII. JTO IIOMOTaeT MOJAEPHUI3AINN W Pa3BUTUIO

00paszoBaTeJbHONU HeATENHLHOCTH, (OPMHUPOBAHUIO 3JIU-
TapHBIX Yy4eOHBIX 3aBeJeHUI, HA YTO OOBIYHO HE XBara-

eT OIOMKeTHBIX CPEeACTB, BBIIEJSIEMBLIX I'OCYJZAapCTBOM HAa

HYXJIbI 00pa3soBaHUA.
e IIpocseuierue, yupeixcdenus kKyavmypsl. PazpabaTsiBaior-
cA IPOEKTHI, CBSI3aHHBIE ¢ PYHKIIMOHUPOBaHUEM OUOIMO-

TeK, My3eeB, KJIy0oB. IX Ha3HaUeHWe — PACIPOCTPAHATD

KYJbTYPHBIE IIeHHOCTU ¥ OPTaHM30BBIBATH AOCYT.
o Pegumaausayus apxumexmypHoii cpedbl. noceseHull.

IIpoexkThl HaIpaBJIeHbI Ha COXPaHeHHEe ApPXUTEKTYyPHOTO
Hacjenusd, MOAAepKaHe TapKOB, YCTAHOBKY MaMATHUKOB
u T.11. VIX peansaIiius clioco0CTBYET COBEPIIIEHCTBOBAHUIO

IIPOCTPAHCTBEHHOMN CPeabl IIOCeIeHUN.
e Cnopm, cnopmcmeHvl, CNOPMUBHbLE KOJLJIEKMUBHL.
WuBecTurniuu B 39Ty 00JaCTh HOMOTAIOT PA3BUTHUIO MPO-

deccuoHanbHOro cropra. CIOHCOPHEI MOTYT IIOJYUYUTH OT

TAKUX BJIOMKEHUU BBHICOKME MPUOBLIN.
Cnoco6vt noddepxucrku. CyliecTByeT HECKOJBKO CaMBIX pac-
TIPOCTPAHEHHBIX CIIOCOOOB OCYIIECTBJIEHUA TAKOTO POJAa TOA-

IEePIKKU:

pesyJabTaT, BO3HATPAMKIAIOTCA, T.€.

— Ilpemuu. BrimeneHue cpelcTB Ha IPeMHUHN B 00JIaCTH Hay-
KM, MCKYCCTBa, 00pasoBaHmusd, CIOPTA IIO3BOJISAET CTUMYJIKUPO-
BaTh B 061_uec'rBe IIOMCKOBYIO MHHOBATHUBHYIO OE€ATEJIBHOCTD,

COBEPIITEHCTBOBAHWE MACTEPCTBa, (POPMUPOBATL IIpeACTaBJIe-

HHXEe O TOM, 4YTO CTapaHud, IIPUHOCAIINE VCKJIIOUNTEJIbHbBIN

COIIMaJIbHO 3HAYMMBIX. I[JIH MEI€HaTOB IIPHMCBOEHUME IIpeMHNNn
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CBOEr'o MMEHM O3HAUYaeT JOIOJHUTEILHYIO PEKJIaMy, VTBEPK-
JeHre X IIO3UIMHK B OOII[eCTBEHHOM MHEHMU.

— KHuzu. OOBIUHO OJA MeEIEHATOB pedb HAET O J0PO-
ruX IMIPECTUKHBIX H3JAHUAX, Yallle BCEro MAJOTHPAYKHBIX
¥ HeNmpHUOLIILHBIX, IO KpalHell Mepe, B MOMEHT U3TAHUA.
duHaHCHUPOBAHME TAKUX M3JAHWI IMOBLIIIAET IPECTUM Melle-
HaTa B IJa3aX KYJbTYPHOH 3JUTHI. [ CIIOHCOPOB BJIOYKEHUE
CPeACTB B IOIMYJSAPHBLIE M3JaHUA TUIIA CJIOBApei, CIPaBOUHUI-
KOB, 9HIIUKJONEANI, PACCUNTAHHLIX Ha MACCOBOIO UMTATEJd,
MOJKET cpa3y JKe II0 BBEIXOAY B CBET THPAaXKa IPUHECTU OIIpeje-
JeHHYI0 TPUOBIIb.

— Buvicmasku. PuHaHCUPOBAHNE OPraHU3AIUAMY 1 YACTHEI-
MM JIAIIAMHA BEICTABOK — OT XY/I0KE€CTBEHHBIX O IMPOMBIIILIEH-
HBIX — IIOMOTaeT BBLINOJHATL BasKHbIE KYJIbTYPHbIC PYHKIIUU.
Bo-nmepsBrix, 5T0 nH(pOPMUpPOBaHIIE OOIIECTBEHHOCTH O HAJTUUNK
ompenejeHHBIX KYJIbTYPHBIX IIeHHOCTEeH. Bo-BTOpPBLIX, AeMOH-
cTpalus BO3MOMKHOCTeI IPpruoOpeTeHns 1 NCI0Jb30BAHUI 9TUX
IMeHHocTel. B-TpeThbux, IOCPEIHMUECTBO MEKIY UX CO3ATEs-
MU ¥ TI0JIb30oBaTeaAMH. MelleHATBI MOTYT HOJYUYUTh 34 CUET
BJIOJKEHUI JIOIMOJHUTEJIbHLIE PeKJaMy M HabJIMCUTH; CIOHCO-
PBI — CBOIf IPOIIEHT M0XO0Ja 3a IIOCPEeSHUYECTBO.

— Meponpuamus 10KaAJIbH020 macuimabda. ITO MOTYT ObITH
KapHaBaJbl, ()eCTUBAIN, KOHKYPCHI CAMOIEATEJIbHOCTH, Kpae-
BequecKue sKcrmeauuuu u T.n. Takue oOBIUHO 0e340XOIHBIE
MEPOIIPUATHUA MOIYyT O0ECIeUNTh MHBECTOPAM IIOIYJIAPHOCTH
B IJIa3ax JIOKAJbHOM OOII[eCTBEHHOCTH.

B macrosiiee Bpemsa Bce 0ojiee PaCIPOCTPAHAIOTCA KOJI-
JeKTUBHBIE (DOPMBI CIIOHCOpPCTBA 1 MeleHaTcTBa. OHU MMEIOT
0OJIBIIYIO 3HAUNMOCTD JJIsI PeKJIaMbl MAaJION3BECTHEIX, HO 00.JIa-
TAIOIUX COJTUAHBIM IIOTEHIIMAIOM OPraHU3aIni, 1100 AJId TeX,
Ubs MOMYJIAPHOCTh HAUNHAaeT 3aTyXaThb. Koomepalus He KOHKY-
PUPYOIUX APYT C APYTOM OPTaHMU3aIHi IT03BOJIAET YMHOKUTD
pecypchl I OCYIIeCTBIEHU PeKJaMbl 1 MabJUCUTH UX BCEX
pasom, 1 3TO 3HAUUTEJIBHO 0O0JIbIIIe TOTO, UTO OHM MOTJIN ORI 3a-
TPATUTh 110 OTAeIbHOCTU. Kaxmasa ns opraausanuii-yyacTHULL B
X0Jle PeKJaMHOM KaMIIaHUK NN COBMECTHO OCYII[eCTBJISIEMOTO
MEPOIIPUATHUSA IIOJyUYaeT BO3MOMKHOCTH HAUATH IPOABUIKEHIE
CBOEro IIPOAYKTAa HA PBIHOK cObIiTa. O0bequHeHNEe YCUINH I
COBMECTHOM MEIeHaTCKOU MJIN CIIOHCOPCKON AeATEeJIbHOCTHU MO-
JKeT OCYIIeCTBIAThCA B JII000H M3 objsacTeil mpodeccruoHaIb-
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HOfI OJeATeJIbHOCTH: Hay4YHBIX I/I3BICKaHI/IfI, XyaoOoXeCTBEHHBIX,
O6pa30BaTeJILHBIX, IIPOCBETUTEJIBCKUX IIPDOEKTOB, CIIOPTUBHBIX
COCTS3aHUM.

3. PenteHne 00 yuacTUH B 00IIECTBEHHOM AaKTUBHOCTH

OcHo6anusn 0na npuHaAmMUA peuleHus OpzaHu3ayuel-
UHUYUAMOPOM COUUALLHO20 YUuacmus. YJIacTue B O0IIleCTBeH-
HOUM aKTMBHOCTH IIPEJIIoJaraeT BKJIOUEHINEe CBA3AHHLBIX C Hel
BUJIOB JeATeJbHOCTH B ILJIAHBI OpPraHu3aluii-mHUIIATOPOB.
ITouaTHO, UTO UX OCYII[eCTBJIeHIIE TPeOyeT 3aTPATEI OIIpeaesIeH-
HBIX pecypcoB. IIosTOMy COOTBETCTBYIOIIEE PeIlleHNe JOJIMKHO
OBITH TI[ATEJLHO B3BEIIIEHO, a4 €ro IIOCJEACTBUSA OOCYKIEHBI.
Yrobbl OBITH IIOJHBIM, IIPESBAPUTEJbHBLIN aHAJMU3 TOJMKEH
BKJIIOUATL B ce0sA CJIeAYIOIINe IIPOIeayphl:

e I3yUeHNe U OIleHKAa IIOJA IPUJIOKEHUSI YCUJINMN 1 BBIAB-
JleHVe HauboJiee IIPUeMJIEMbIX JJIsi OPTraHU3aIllu 1 OKPY-
KeHudA (QpopM ydacTusd,

e o:KHAaeMble B Onmikaiiiiiee BpeMs (IPUMEPHO B TeUeHIe
roja) u3MeHeHUA B OKPYKEeHUU, KOTOpbIe MOTYT Hera-
TUBHO IIOBJUATH HA OPraHm3amnuio, ecJu He OYIyT mpen-
MIPUHATHI IPEBEHTUBHBIE MEPHI IIOCPEACTBOM COIIHATILHOTO
yuacTHsd;

e ompedesieHMe XapaKTepa CBSI3aHHBIX C HUM AelCTBUM,
KOTOpBIe MOJMKET IPEeANPUHATH OpPraHM3aIlisd, UYTOOLI
IIOBJIMUSATL Ha OOII[ECTBEHHOCTS C I[eJIbI0 YCUJINUTh 0JIaro-
MPUATHBIE U YMEHBIIUTDL HEe6JIarONPUATHLIE TeHISHIIUN
BO BHeIIHEH cpeje.

Korma pemienmne 00 yuacTuu OpraHM3allii B COIIMAJIBLHOM
AKTUBHOCTH II0O OTHOIIEHUIO K OIIpeleJeHHBIM 3JIEMEHTAM ee
BHEIITHeIl cpeabl IMPUHATO, HEOOXOAMMO CIJIAHMPOBATH COOT-
BeTCTBYIOIIHE OeicTBUA. A 9TOTO ciaegyeT MMETh UYeTKHe
OTBETHI Ha BOIIPOCHI:

¢ KaKOBLI IIeJIM BJUAHUA Ha OOINECTBEHHOCTL Uepe3 Co-
nuaabHoe yuactre? OTBeT Ha 3TOT BOIPOC ITO3BOJISET
PYKOBOAMUTEIAM OPraHM3aIlUN YETKO OIPEeNeJUThb, IJIs
Yero OHM BCTYIAIOT B JJIUTEJbHBLIE OTHOIIEHUS C KOH-
KPEeTHBIMHU I'PYIIIAMHA OOIEeCTBEHHOCTH;

¢ KaKOBBI aJIbTE€PHATHUBHLIC HaNpaBJICHUA AENCTBUI, CBA-
3aHHBIX C JOCTHKEHMEeM STHX Iejei? PykoBomcTBo opra-
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HU3anmuu OyaeT 3HATh, KaKkue (POPMBI 1 CIIOCOOBI YUACTHUS
B IPUHIMIE BO3MOKHBI B JAHHON CUTyaIluu;

KaKOBBI 3aTPaThl IIPU BEIOOPE KaXKIOTO 13 HaIpaBIeHuiA?
PykoBoguTensM opraHusaluiy CTaHET SCHO, KaKUM OyaeTr
IVamnas3oH 3aTpaT IPHU PeIleHuy 00 YIaCTUU OpraHu3aliuiu
B COIIMAJILHOM aKTHBHOCTHU;

KaKOBbI ITIOTEHI[MAJbHBIE BBITOALI HPU BLIOOPE KasKIOTO
n3 HanpapjgeHuu? Taxas mEGOpPMAINS IIOMOMKET PYKO-
BOJICTBY HE TOJIbKO OIIEHUTh AUAMA30H BBITOJ OT YUaCTH,
HO ¥ CY3UTH BEIOOD aJIbTePHATUB, KOTOPEIE IPEeAIIoaaraan
OBI IIpHEeMJIeMEBIE JJIA OPraHU3aI[Ni COOTHOIIIEHN 3aTPAT
U BBITOJ;

KAKOBBI IIOTEHIMAJbHBIE IIOCIEICTBUA KAMKION U3 aJb-
TepHATUB yuacTua? PyKoBOACTBO MOJIyUYaeT BO3SMOXKHOCTD
IIPOCUYUTATH BPeMsA U MHTEHCUBHOCTDL COITMAJILHON aKTHB-
HOCTYU OPraHu3alluy B OTHOIINEHUN BBIOPAHHBIX TI'PYIII
00II[eCTBEHHOCTH;

KaKue HAIIpaBJIeHUS MeMCTBUU cJeayeT BbIOpATL U3 HAU-
0osee mpueMJEeMBIX? ITO OIpeAeaseT OKOHYATEJIbHBIN
BBIOOD THHA M (DOPMBI COIMATBLHON AaKTUBHOCTH OPTaHH-
3aIliM, a TaKyKe 3allacHBIX U CTPAXOBOUHLIX BAPUAHTOB
IeMCTBUI;

B KaKoIl (popMe 1 KOMY CJeAyeT IIPeaaraTh IapTHEePCTBO,
yTOOBI YAYUYIIUTEL IIOJOXKeHue nen? B pesyibTaTe ompese-
JIsieTcs, Ha KOI'0 M3 OOIEeCTBEHHOCTH MOYKHO OIIMPATHCA U
YTO MOXKHO OKHMIATH OT 9TUX JIOAell MpH ydyacTHUM opra-
HHU3AIUM B aJPeCOBAHHON MM COIIMAJIbHON aKTHUBHOCTH;
KaKoBa MHHHMAJbHASA CTENeHb CONHAJbHOIO YYaCTUS
opraumsaiiuu, 4YToObl IPUHOCUTE IO3UTHUBHBIE Pe3yIbTa-
TbI? PYKOBOACTBO OPraHM3aIiy II0JYYaeT OCHOBAHUS JJIs
ompeneeHns MeXaHM3MOB PeryJupPOBaHUSA COIHAJIbHOI
AKTUBHOCTH.

IIpunyunwv, onpedenarvuue 3aumodeiicmeéue 6 cumya-
yuu coyuanvrhozo ywacmus. Korja paspaboTYMKU IIPOEKTA
OPUHIMAIOT OKOHUATEJLHOe pellleHre o (JopMe W HaIpaBJe-
HUU COIIMAJIBHOro ydacTusd (6JIaroTBOPUTENILHOCTh, IIPOCBETH-
TeJIbCTBO, pPadoTa C HMOAPOCTKAMH U T.II.), HACTyIaeT CTaIusd
IepPBOHAYAJILHOTO B3aMMOJEMCTBUA TeX, KTO €ro peaansyer,
u obmiectBeHHOCTH. OHA HeoOXoAmMMa, YTOOBI AOCTUYL IIPE.-
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BapUTEJbHBLIX JOTOBOPEHHOCTEH O pasmesieHuN QYHKIUN mpu
OCYIIeCTBJIEHUN H30PaHHOTO THIIA COIHAJbHOM aKTHUBHOCTHU
W MeXaHM3MaX ee MOAJIep:KaH’s BO BPEeMeHH.

IIpe:x e Bcero Heo6XOAMMO OIIEHUTH COCTOSHYE OOIIIEeCTBEH-
HBIX HACTPOEHUII B OTHOIIEHUU IPEII0JIaraeMbIX IeHCTBUIA.
HNx omenka ocylecTBAseTCA MCXOIA M3 CJIEAYIONINX coobpa-
JKEeHUM:

e 00ITecTBeHHBIE HACTPOECHUSA B IMIUPOKOM CMBICJIE BIAUAIOT,
BO-TIEPBBIX, Ha IIOTEHIMAJ AKTHUBHOCTH JIIOJAEl, a BO-
BTOPBLIX, HAa CTeNeHb MX TOTOBHOCTU K M3MEHEHUAM;

e X BHEIIHWE NPOABJEHUA 1 BepOasibHbIe BhIPAKEHUA Ba-
PUATUBHLI;

e OHM MIpPeJCTaBIAIOT c000H HaO0P WHAUBUIAYAJILHBIX
HACTPOEHHUI, UYTO OmIpeaensieT WUX BapUaTHUBHOCTbD,
C OOHOW CTOPOHBI, W IIO3BOJIET BO3JeliCTBOBATL HAa
HUX IIyTeM TUINYHBIX KOJIJIEKTUBHO 0J00DPSAEMBIX IIPE-
JOXKeHUl — C APYTroi.

3uanne 00 OOIEeCTBEHHBLIX HACTPOCHUAX ABJISIETCSI He-
00XOIMMBIM YCJIOBMEM OCYIIECTBJIEHUA JI000TO IIPOEKTa,
HaIpaBJIEHHOTO HA OPraHW3aIlUi0 COIIMAJbHOTO YyYaCTHU.
OHo of0ecmeunBaeT MCXOLHYIO 0as3y AJsd BOBJEUEHHUS OOIIe-
CTBEHHOCTH B OPraHM30BAHHYIO COBMECTHYIO aKTHUBHOCTL U
BO3BMOKHOCTU €e IoAJep:KaHuA BO BpeMmeHH. IIpuBenenue
0o0IITeCTBeHHELIX HACTPOEHUII B COOTBETCTBME C OPHEeHTAIuel
Ha COIlMaJIbHOE yYacTHe BO3MOJYKHO IleJieHaIllpaBJIeHHBIM 00-
pPasoM U OCYIIeCcTBJAETCA NMPUMEPHO TaK:

® MHUIMATOPLI OPraHWM3aIuU COIMAJBLHOTO YUYaCTHUd
yOexgaoT MpeAcTAaBUTeJell 3aMHTEepPEeCOBAHHOU o00Ie-
CTBEHHOCTH B TOM, UTO MX 3aTPYIHEHUSI MOTYT OBITH
00001IeHBI U chOPMYyJIUPOBAHBI KaK mpobieMa u UTO
ee pellleHHe BO3MOKHO COOCTBEHHBLIMU CUJIAMU;

* MHUIMATOPHI MpeAJaralT m O0CY:KIAI0T BMecTe C 00-
II[eCTBEHHOCTLIO aJbTEePHATUBHLIE HAIIPABIEHUS pellle-
HUI;

e B CBA3U C BHIOOPOM aJbTepPHATUBBI JOCTUTAETCA COTJIA-
cre OTHOCHUTEJbHO CIIOCO00OB ee peau3alllu;

e paspabaTbIBaeTcsd IIJIaH KOHKPETHBIX AeHCTBUH 1 pacipe-
IeJeHUS OTBETCTBEHHOCTH, IIPUHUMAEMBIN, 10 KpaliHel
Mepe, TeMH NOPEACTABUTEJIIMU OOIEeCTBEHHOCTH, KOTO-
phBle y:Ke Ha 3TOW CTAguU TOTOBHI JeMCTBOBATD.
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Ilpum 1menemampaBJeHHOM OCYIIECTBJIEHUW TaKOW cxe-
MbI KJIOUeBAas POJib INPUHAMJIEKUT IIPOIeCcCy yOeKIeHUA.
MunnmaropaM conuajabHOTO yUacTHs CIedyeT peaans3oBaTh
ero IeJeHaNpPaBJIeHHO U II0CJIeA0BATEIbHO, PYKOBOJACTBYSCH
OPUHATHEIMUA B COIIMAJBHO-TEXHOJOTHUYECKHX paspadoTKax
npaBuJaaMu. YOeKIalollee BO3IelCTBHe OKasbiBaeTca 3d-
(PEeKTUBHBIM, €CJIU:
® TIOMOTaeT JIIOAAM HOHATH, UEro OT HUX XOTAT U 3a4eM;
e OTBeUaeT HEIOCPENCTBEHHBIM HHTepecaM JiloJeil, co-
OTBETCTBYET UX HOpPMaM U I[eHHOCTAM, YKas3bIBaeT Ha
JOCTUKUMBINA ¥ BUAMMBIN PE3yJIbTAT;

® COIIPOBOXKAAETCA IMOAKPEILIAININMY (JaKTopaMu, Hallpu-
Mep, HOBBINIEHNEM COITMAJBHOTO IIPECTUKA UJIU CTAaTyca
TPYIIILI, BOBJEUEHHOH B COIMAJNBbHOE yUyacCTuUe;

® OCYIIECTBJISIETCS ABTOPUTETHLIMU JIOAbBMHU B ITO3UTHUB-
HOM KOHCTPYKTHBHOM CTHJeE, HOOPOKeJaaTeJabHO U APY-
JKeJII00HO0; TP PAcXOoKIeHUN MHEeHUN Heo0X0 MO TIIa-
TeJbHO U O0BEKTUBHO MCKATh UX UCTOUHUKU 1 BO3MOIK-
HOCTb KOMIIPOMICCOB;

® yMeJIO COUeTaeT pPaluoHaJbHbIE U OMOIIMOHAJIbHEIE KOM-
IIOHEHTHI; He cleayeT mpuberars K yrposam.

0060061184 CKa3aHHOe BEIIIE, MOKHO chOpMYyIHUPOBATEH O0IITHE
OPUHINNOBI B3aMMOAEHCTBUA WHUIIMATOPOB OPTaHUBAIUU CO-
MUAJbHOTO YYaCTUA U CAMHUX YIaCTHUKOB:

— MHoemwmugurauus c ueavio u 3adawamu yiacmus.
PaspaboTunKy IpoeKTOB OpPraHM3aIlMU COIIUAJIBLHOTO YYaCTHUS
IOJKHBI TaK Cc(POpMYyJMPOBATL €ro IeJW U 3aJadul, UTOOLI
IpeacTaBUTEIN OOIeCTBEHHOCTY MOTJIM YBUAETh UX KaK CBOMU.
Torga yuacTue CTaHOBUTCS BO3MOYKHBIM.

— Heticmeernnocmo. Llenn u 3agaum cONMaIBLHOTO YYACTHS CJIe-
IyeT IPeCTaBUTh YYACTHUKAM B OIlepaIlnOHAJIN30BaHHON hopMe,
T.e. B TepMHUHAX, MOHATHBIX MM U PEAJbHO BBIIOJHUMBIX Ieii-
CTBU U C YKa3aHUeM Ha II0JIe3Hble pe3yabTaTbl. COOTBETCTBEHHO
TIPOIIECC COIMATIBHOTO yUacTusa mpuobperaeT (opmy.

— Tonepanmuocms u O0osepue. ColuaIbHOE yUACTHE MOMKET
OCYIIECTBJIATLCA TOJHLKO B TOM CJIyuae, eCI ero MHUITHNATOPLI
JleJIal0T BCe BOBMOIKHOE, UTOOBI YCTAHOBUTD APY KeTI00HBIE OTHO-
IIeHUS ¢ YUaCTHUKAMU U aTMoc(epy B3auMHOro aoBepus. Torga
OTHOINIEHUS IIPUOOPETaIOT YCTOMUYUBEIN XapaKTep, HeCMOTPA Ha
IVCKPETHOCTh KOHTAKTOB MEMKAY CTOPOHAMMU.
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— Bsaumononumanue. llenu u 3agauyu coguajJbHOTO y4a-
CTUS MOJKHBI OBITH MOHATHBI 00euM cTopoHaMm. MM cienmyer
BBICKA3LIBATh OTKPHLITO BCe IIPETEH3UU APYT K APYTY; HEI0-
BOJILCTBO XOJIOM COOBITHI; HEYAOBJIETBOPEHHOCTb pe3yJjbTaTa-
Mu. B To Ke BpeMs BasKHO IIPOABJIATH B3aUMHOE OJ00peHUe;
oneHUBaTh 3(PpPeKTUBHOCTL AEHCTBUN APYTr APyra; OTMEUaTh
HauboJee yoaduHble pe3yabTaThl B3auMOAecTBUA. B aTOM ciry-
yae JOCTUTAETCA B3aNMOIOHUMAHNE, CTUMYJINPYIOIIee ITPOI0JI-
JKeHUNe yJacTHusd.

KaxoBo 6bI HE OBLIO COIMOKYJILTYPHOE Pas3inume MeKIY
WHUIIIATOPAMM OPraHW3aIluy COIMAJIBHOTO yYacTHSA U Tpel-
CTAaBUTEJAMU OOIIIECTBEHHOCTH B XOJle¢ peajmsaliii IIPoeKTa,
OHM MOTYT HAWTH OOIMUH A3BIK. IIpu 9TOM MHUIIMATOPY IIPUXO-
IUTCS 3aTPaunBaTh CIelUalbHbIe YCUIUA U PYKOBOACTBOBATE-
¢ 0COOBIMY IIPABUJIAMHU IIPU OCYIIECTBJICHUN KOMMYHUKAITUN
C YYaCTHUKaMMU:

® MpPEeACTaBIATL ONpeAeieHUe CUTYalluu, IIeJu U 3aJaduu
B3aMMOJENCTBUA B ee paMKax C TOYKU 3PEeHUS HUHTe-
pecoB OOIIEeCTBEHHOCTH MJIUM COBMECTHBIX MHTEPECOB, a
He TOJIbKO COITMAJIbHOM HeoOXOAMMOCTH pellaTh IIPOo-
6ieMy;

e 00CYXIATH HNPOOJIEMHYIO CHUTYaIlMio, (POPMBI M CIIOCOOBI
B3aMMOJENCTBUA JYUIlle B JUUYHOCTHBIX, He()OPMAaJIbHBIX
TOHAX; OPUIHMATLHLIN CTUJIb YCTAHOBUT KOMMYHUKATHB-
HBIN Oapbep MeKAY CTOPOHAMH;

® eCJIM MHUIMATOPY OPTAaHU3AINY yUaCTUsA Heuero cCKasaThb
Mo Kakomy-iubo, IMycTh Jaske BaKHOMY IIOBONY, UJIU Y
HEro HeT I'OTOBOTO PeIleHUd, eMYy JYUIlle BO3AepPrKaThbCs
OT BBLICKa3bIBAHUIM;

e mamboJee BasKHbIE BOIIPOCHI, CBA3aHHBIE C OpPraHU3aIlnel,
moAfep KaHueM YYacTUs, OIMEeHKON XoJa U Pes3yJILTAaTOB
pelteHus IPoOJIeMBblI, CJIeAyeT CIeInaJbHO COBMECTHO 00-
CYJKJATh U aHAJIU3UPOBATD;

® VHUIIMATOPLI OPTraHMW3aIlMU COBMECTHON AKTHUBHOCTU He
IOJIKHBI CIOPUTHh C YYACTHUKAMM; UX MHEHUS WJIU BO3-
pakeHusA HYKHO BBICIYMIATL U CHOKOMHO OOCYIWTH; Ha
IIPSAMBIE BOIIPOCHI, MCXOISAINNE OT OOIECTBEHHOCTH, CJIe-
IyeT maBaTh UYeCTHBIE OTBETHI; €CJU Y areHTa BO3HUKAIOT
3aTPYOHEHUA, €My JIYUIlle IIPU3HAThCA B 9TOM 1 T006eIaTh
BEePHYTLCS K TeMe B APYTroii pas;
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® areHT JIOJI’KEH TOBOPUTH IIPABAY, Aaske ecau OHa 0ojes-
HEeHHA JJId Hero UJu IJis yYaCTHUKOB; He CJeyeT IpeyBe-
JUYWBATL 3HAUEHUS ITO3SUTHUBHBIX (PAKTOB M IIpeyMeHb-
IaTh — HEraTUBHBIX.

IIpoekT, cBABAHHELIN C OPpraHU3aI[uel COIuaJbHOT0 YUaCTH A,
mpeArioyaraeT KBaIu(pUIIMPOBAHHYI0 paboTy CIeIUaIICTOB 110
CBA3AME C OOIIECTBEHHOCThIO, HATIPABJICHHYIO Ha YJIyUIIIeHUe
KavecTBa JKUBHU, NUHPOPMUPOBAHHOCTU, MOBLIIIIEHNE CTEIIEHU
00IIeCTBEHHO I10JIe3HOM aKTUBHOCTH U T.I. OIPEeIeIEeHHEIX JIO-
KaJbHBIX COIIMOKYJILTYPHBLIX I'pymnn. Ee comep:kaHue OCHOBBI-
BaeTCs HA MCXOAHBIX IIPEAIOCHIIKAX, IIPEAIOoJaraioiiux He-
00XOQUMOCTb:

® CTUMYJUPOBAHUS AKTUBHOCTM UYJEHOB TPYHOBI B COOT-
BeTCTBUU C IeJAMHU M 3aJauaMU IIPOEKTAa;

e CIIEHAPHBIX paspaboTOK, OPraHU3YIOIIUX B3aWMMOIEH-
CTBUE, HAIIPaBJEHHOE HA [IOCTUKEHUEe UIAeHTHu(UIuIpye-
MBIX ¥ KOHTPOJIUPYEMBIX Ilejeii;

e ompeneseHUA MEeXaHM3MOB peajn3allui IleJieHaIlpaBJIeH-
HBIX HOeNCTBUM, IpeNmoJaraiolliux IpPHUBeIeHNe B COOT-
BeTCTBME HMHTEPECOB OPraHU3aIlNN-NWHUIIMATOPa IPOEeKTa
W YYaCTHUKOB €ro peajm3aliiiu;

e ycTaHOBJIEHUA d(PpPEeKTUBHON KOMMYHUKAIIUYN MEKIY BCe-
MU CTOPOHAMU, 3aHATLIMHU peau3amueil mIpoeKTa;

e COOJIIOeHUS d9TUUECKUX IIPUHITUIIOB BO BBAMMOOTHOIIIEe-
HUAX MEXIY CTOPOHAMH.

s Toro 4ToOLI OPraHM3aIMA COBMECTHOTO PEIIeHUs ITPO-
6sieMbl ObLiIa 3(h¢GeKTUBHOI, BAKHO MOATOTOBUTL OOIIIECTBEH-
HOe MHeHUe B OTHOIIEHUU MIpeIaraeMoro mpoeKTa KakK cpeau
VYaCTHUKOB €r0o peajmusaliui, TaK U B 0oJjiee IITUPOKOM COIMO-
KYJIbTYPHOM KOHTEKCTE.

O61IecTBeHHOe MHEHME B 9TOM CJIydae OolIpenessdeTcsa cle-
IYIOIIUMY IIapaMeTpaMu:

e 001IIee IIpeBaAJIMPYIOIlee HACTPOEHUE JIIONEl, 0 KOTOPO-
MY MOYKHO CYAUTH O IPUEMJIEMOCTH, PABHOAYIINU WJIU
BpasKIe0HOCTY B OTHOIIEHUH IPOeKTa WIKU MH(pOpMAIINH,
CBA3aHHOM CO CTHUMYJHPOBAHWEM U OpPraHu3allleil COIlu-
aJbHOM aKTUBHOCTU B JIOKAJBHOM COOOIIIECTBE;

e OTHOINIEHWE YJIEHOB COOOIIecTBa K IIpeAjlaraeMoMy Ha-
IIpaBJIeHUIO AeHICTBUII Ha YPOBHAX I[eHHOCTeM, ¢ OQHOM
CTOPOHBI, U PeajbHOTO IOBeJeHUs — C IPYTroii;
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e pasJamums B IIPEJCTABJEHUIX UJIEHOB COOOIIecTBa
0 IpeajaraeMbIX MePONPUATHUAX, HaIpPaBJEHHBIX HaA pe-
Ienue mpobIeMbI.

CrnenyeT, ofHaKO, MMOAYEPKHYTh, UTO OOIECTBEHHOE MHeE-
HHUEe He MMeeT IPSAMOIO0 COOTBETCTBUS PeaJbHBIM JeNCTBUIM.
OOBIYHO OHO TArOTEeT K MAeaJaM, a He BO3ZMOMHOCTAM, K Ie-
Hepaaus3aliuu, a He cIeu(PUKaIINN; K I[eJIsIM, a He CpeiCTBaM
uX peayns3aliii.

IlenemanpasieHHoe (GopMHUPOBaHUE OOINECTBEHHOTO MHe-
HUSA OCYIIeCTBJISIETCS IPUMEPHO TaK:

e B paMKax I'PYINbI UJIN B 00Jiee IITHPOKOM COIIMOKYJILTYP-
HOM KOHTEKCTe IIPU3HAeTCA HaJUuue IpodjieM m HeoOXo-
IUMOCTDB JeiicTBoBaTh. Ha 9Toii cragmuy Joagu o0gyMbIBa-
IOT U 00CYKIaI0T BO3MOXKHOCTU PeIeHUs;

e BHYTPHU TPYIILI (POPMUPYIOTCA aJbTepHATHUBHLIE IpPeEn-
JIOJKEHUS II0 PeIleHM’I0 IIPOo0JeMbI; OHM CPAaBHUBAIOTCS
U OLIEHMBAIOTCH;

e 13 aJbTEePHATUB BLIOMpaeTcs ogHa, U (POPMUPYETCS CO-
rjaacue OTHOCHTEJLHOI'O TOI'0, KaK ee OCYIIeCTBJISATh;

e paspabaTbiBaeTcsa IJAaH AeWCTBUIl, IPEACTABISIONINI-
csd IpUEeMJIeMBIM IJsA YJeHOB I'PYIIbl 1 UHUIIMATOPOB
IpoeKTa.

Ho gmocrmixkenme Takoro corjiacus He O3HAYAEeT, UTO IIPO-
eKT OyAeT peajus30oBaH. ATeHT B JIIOOOM cJjydyae BBIHYKICH
OCYILIECTBJIATEL IIPECCUHT II0 OTHOIIEHUIO K MCIOJHUTEJIM IO
TeX IIOP, IIOKa He HAYHYT COBePINAThCA HYKHbIe TeHCcTBUA.
B mporuBHOM ciayuae rpymnma ycTaeT OT OeCIJIOAHBIX 3aTpaT
yCUJIN, W ee YJeHBI 00palfaloTcAd K APYTUM HPOEKTaM MU
OHa pacIajgaeTcs.

YTo0BI HAUATh IEepPexXol OT MHEHUS K JeHCTBUIO, JIUIEPbI
OpraHu3aluy COIIMAJBHOTO YYACTHUA OOJMKHBLI HCIIOJIb30BATh
ompejiesieHHbIe IPUHIIUIILI 1 CpelcTBa yoe:xkaeHusd. M3BecTHO,
YTO aKTUBHOCTH MOJKET CJIEJOBATHh COAEePIKAaHUI0 MHEHUS, eCIU
JI0Jel yoe:KIaloT B He0OXOIMMOCTH AeiiCTBOBATh U Y HUX €CTh
JIJIS 9TOTO Pecypchl 1 HaBLIKU. ¥ 0esKgaloliee BO3IeCTBIE BOC-
OPUHUMAETCA ¢ OOJIBLIIION BEPOSATHOCTHIO, €CJIH OHO:

e OTBEUAET CYIIECTBEHHBIM HYXKJIAM M IOOYKICHUSAM JIO-

nei;

® COOTBETCTBYET IPYIIOBLIM HOPMAaM;

WCXOIUT 13 SKCIEPTHOIO MCTOUHHNKA;
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® COIIPOBOMKAAETCS APYTUMHU IIOATBEPKAAIOITUMY (paKTaMu,
mpuMepaMu, MHPOPMAIINOHHBIMU COOOIIeHUAMU;
e BO3MOKHLIE 3aTPYAHEHUS, CBA3AHHLBIE C JelCTBUEM, H3-
JaraiTcsa IPAMO U KBaJU(PUIIMPOBAHHO;
® COOTHOIIEHNE SMOIIMOHAJILHLIX M PAIMOHAJbHBIX alleJi-
JANMUHA ToZ00PAHO B COOTBETCTBUU C COMEpP:KaHUEM CHU-
Tyaluu;
® 3aKJIOUEHHNS II0 OTAeJbLHBIM OeHCTBUAM, UX KadeCTBY
1 pes3yJabTaTaM OyAyT IpeAcTaBJIeHbl KBaJU(PUIITPOBAH-
HO, BOBPeMs 1 B IOOUIPAOIIEM cTujae. B paMKax mpoeKTa
Heo0XO0IMMO HPEIyCMOTPETh KPUTEPUN OIMEHKMN COBMECT-
HBIX AelicTBUii, a He HaAeAThCI HAa TO, UTO CAMH yYacT-
HUKH ero peajus3anyy IPUAYT K HYKHOMY BBIBOLY.
Takum o6pasoM, MOXKHO CHPOPMYJIHMPOBATEL CJIEAVIOIILE
OPUHIUIILI ITO0YKACHNS JIOJel AeficTBOBATL B COOTBETCTBUE
C UX MHEHUSIMU;
o npuHyun udenmu@urayuu: yoexgaionasa apryMeHTaIusa
BbIpasKaeTcs ¢ TOUKM 3PEeHUA MHTEePecOB UJIEHOB TPYII-
IIbI, ¥ TOJBKO Ha 9TOI OCHOBE UIIMYTCS CIIOCOOBI MX IIPHU-
MUPEHUS BBUAY COIIMAJBHON HEOOXOJMMOCTH PeIleHUs
Ipo0JIeMBI;
® NPUHUUN YemKOoCmu: TIOCJIeT0BaTeJIbHOCTD U Pe3yabTaThl
mpeajiaraeMblX MEPONPUATHH U WX CIleHapueB, paccra-
HOBKAa CHJI UETKO IIPEJCTABJIAIOTCA U O0BACHIIOTCS;
e npunyun dogepus: JOAN OYAYT COTJIACHBI IEICTBOBATD
B COOTBETCTBUU C IPEAJOKEHUAMU TeX, KOMY JOBepsd-
0T, ¥ KOTO pemyTanmusd HaAe XHOTO IIapTHepa;
o npuHyun deilicmeus: MoKa CpPeACTBa B3aMMOAEHCTBUA He
obecIleueHbl 1 €r0 CTPYKTYPHI He OIIpefesieHbI, JIOIU
He CKJIOHHBI CJIeIOBATHL HNPU3BIBAM K HOeHCTBUIO.
PykoBoacTBYsiCh TAKMMU IPUHIIUIAMY, Pa3padOTUNKU IIPO-
€KTOB COITMAJNBLHOTO YYacTHUSa MOTYT IIPUCTYIUTL K BEIPAaOOTKe
peleHnii COBMECTHO C UCIOJHUTEJIIMU B COOTBETCTBUU CO CJIe-
IYyIOIIei oOIeill cxeMoii:
® U3yueHUe MHeHUIl: BHICJYIIUBAHNE CTOPOHAMHU APYT ApyTra
OTHOCUTEJILHO OIIpeae/IeHNs IIPO0JIeMHOM CUTyalluy 1 Ha-
IpaBJIeHNA NEeMCTBUI, CBABAHHBIX C €e PelleHneM;
* nJaaHuposaHue 6vlpaboOmMKU peuleHuil: CcOOTHeCceHUe
GOPMYIUPOBKN ¥ HANPABJEHUSA PeIIeHUsa HPoO0JIeMEbl,
C OJHOU CTOPOHBLI, M HMMEIOIIUXCSA PEecypcoB — C IOPY-
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ro#i, 4ToOBI HMOHATH, UTO MOMKHO CAEJATh IIPU JaHHBIX
YCJIIOBUAX;

e ofcyxcdenue albmepHAmMUE: COBMECTHOE PACCMOTDPEHUE
MIOCJIeICTBUII aJbTepPHATUBHBIX MIEHCTBUN U BCETro pe-
IIeHUs B I€JIOM, He YIyCcKasd U3 BUAY HU ITO3UTUBHBIX,
HU — 0COOEHHO — HEraTHUBHBIX;

® OyeHKa pe3yabmamos Oeiicmeuil: COBMECTHOe OomIpeje-
JeHHe KadecTBa IIpealoJiaraeMbIX OeHUCTBUN W UX pe-
3yJbTATOB C IIeJbI0 BbIOOpa 3(PpPHeKTHBHOTO HCIIOJIb30-
BaHUS TeXHUUYECKUX CPEICTB.

Taxwue obCyKIAHUS MIPEACTABISIIOT COOOM JOCTATOUYHO CJIOMK-
HyI0 3amavy. Pasiuuusa B TO3UIIUAX, HHTEpecax, JeKCUKe
WHUIIMATOPOB IIPOEKTAa W I'PYHIIBI YUACTHUKOB BHAYAJIE TTOPOXK-
IaloT MX B3aMMHOe HemoHmManme. Ka)kaasa u3 cTopoH OyneT
oTCTamBaTh CBOe OIIpelesieHre IIPo0JeMbl U He IPUHUMATL BO
BHUMAaHMe NPEeIIOKEeHUs IPYyroii, KOTopble KasKyTcsa el MaJjo-
3HauYuMbIMHU. [loaTOMy mperkie ueM MPUCTYIUTH K COBMECTHOM
BBIPAOOTKe pelleHuil, HHUIIaTopaM IIPOeKTa cJeayeT HaAWTu
30HY B3aMMOIIOHUMAaHUA U COTJIACHUA C OYAYIITUMU UCIOJHUTE-
JSIMHU U VK€ B ee PAMKaX HAaYMHATH COBMECTHBIE O00CY KIeHUA
mpo0JeMbl U ee PeITeHuH.

Ho u mocte mocTuixeHMA JOTOBOPEHHOCTH HYKHBI CIIEITHAILHEIE
YCHINSA OJI peausaiuy 3p(eKTUBHLIX AelicTBuii. Cxema TaKoro
mepexofa MOKeT OBLITh IIpeACcTaBJIeHA CIeTYIOIINM 00pasoM:

® 0OCBEJOMJIEHHOCTH O HAIIPaBJEHHOCTH, IIOCJIEIOBATEIBHO-
CTU JNeUCTBUA U UX Pe3yJIbTaTOB;

e 0oTOOpP Tex M3 HUX, KOTOPHIe OMHOBPEMEHHO OTBEUAIOT
UHTepecaM YUYaCTHUKOB U PeIlIeHUI0 IPo0JIeMbI, a TAKXKe
SIBJISTIOTCSA TOCHUJBHBIMU;

e OIleHKAa TAKOTO poJa AeMCTBUM 1 MX IIOCJIEACTBUI C TOU-
KU 3peHUsI KauecTBa U BPEMEeHU JOCTUKEeHU I »KeJIaeMbIX
pes3yabTaToB;

e MIPOBEepPKa COOCTBEHHBIX BO3MOYKHOCTEH B peaJIbHOM mAeli-
CTBUU, ampobariusa TeXHUK, YCIOBUH AJSA UX HCIOIb-
30BaHUA — OOBIUYHO B HeOOJBININX MAacIITabax W Ipu
OBICTPOM pPe3yJbTaTe;

e peaJbHOE BKJIOUEHHE B CTPYKTYPY COIIMAJIbHOTO B3a-
UMOJEeMCTBUA C YK€ M3BECTHBIM UM KOHBEHIIMOHAJIBLHO
YCTAaHOBJEHHBLIM pasdaejeHrmeM (QYHKIUWN ¢ TOUKH 3pe-
HUS COBMECTHOTO peIlleHus HIPoOJeMBbl.
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4. Crioco05I 0CYIIeCTBIEHU S COL{UAJIBHOTO yUYaACTUA

Ha MmupoBoM ypoBHE ITOHATHE «COIIMAIbHOE YUACTHUE» CBA3bI-
BaeTcd C IeJILIM PAAOM HOeoJIoTnii, (puaocopcKuX OCHOBAHUN,
cTpaTeruii, MeTogoB W TexHoJorui. CKolb Obl TEXHUUHBLIMU
HU Kas3aJHuch CIOCOOBI CIIeIIUAJbHON OPraHM3aIliy COBMECTHOMN
AKTUBHOCTHY, OHM MMEIOT IIOJUTUUYECKOE COMePKaHmne U UCIIOIb-
3YIOTCA KaK COOTBETCTBYIOIINI MHCTPYMEHT, IIPeAHoIaraloniui
cBoe pacmpenesenne cep KOMIETeHIIUN MeKIY YIACTHUKAMU.
Axnent Ha mHGOPMAIIMOHHOM acHeKTe B3aUMOAENCTBUSI, Ha-
mpuMep, IIPeAIloJiaraeT 4YeTKOoe pasBeleHUHEe Pojielli KOMMYHU-
KaTOpPOB U PelUINeHTOB. KOMMyHMKATOD pacliojiaraeT IpaBoM
U CpeICTBAMU PEryJIUPOBAHUA COAEPKaHUA, 00beMa U (hOPMEI
COOOIIEeHUHA W WM3BJEKAET M3 9TOr0 BO3MOYKHOCTH BJIMUATH Ha
o0IecTBeHHOe MHeHMe. BhIOOp KOHKPETHOro crocoba opraHm-
3all COIMANLHOTO YUACTHA JeTEPMUHUPYET TOUKY 3PEeHUA HaA
ero pyHknuu. langee peub moiiger o0 ompeneaeHHON MO3UITUU
(ocosHaBaeMO# MJIM HEOCO3HABAEMOI) B OTHOIIIEHUY KeJIaTeIb-
HOTO pacIipefieIeHUs IIOJHOMOYMN MeKIy YYaCTHUKAMHU IIPU
paspaboTKe W peasmsalluy JIOKAJIbHBLIX ITPOEKTOB, CBA3AHHBIX
C pelIeHreM COIHAJIbHO 3HAUMMOM HPOOJIeMBbI.

CreleHb TAKOTO y4YacTHA IITHPOKO Bapbupyercsa. OHa MOKeT
OBITH OIT€HEHA 10 CIeITNaTbHOMH TKane3!l. B ocHOBaHMY 9TOII MIKa-
JIBI HAXOOATCSA Takue (POPMbI HPUHATHUSA PEIeHNnil, KOTOpble He
OAPa3yMeBaloT COIMAJLHOTO yUaCTHs. BrIle mo miKaje pacro-
JlaraioTcsA CJIydyau BOBJIEUEHUST OOIIIeCTBEHHOCTH BJIACTAMU B Ta-
KOT0 pojia JeATeJbHOCTh, KOTOPhIe Ha CAMOM JeJie COITMabLHBIM
y4acTreM HasBaHbI ObITH He MOTYT. JIIOAAM JIUIIL BHYIIIAETCHA, UTO
CBOUM IIPUCYTCTBUEM OHU BJIUSIIOT Ha pa3pabOTKy IIPOeKTa, XOTs
peasibHO 9TO He TaK. YeM BBIITIE TI0 MIKaJe, TeM 00JIbIlle BIUIHUIE
rpaskIaH B cdepe HNPUHATUA COIMAIBHO 3HAUMMBIX PEIIEeHUM.
Haxomertr, mpyroii mmoJioc IrKajIbl COCTABIIAIOT CAYUYau UX MOJHOTO
camMoyImpaBieHusi. MeKay HIKHUM ¥ BEPXHUM IIOJIOCAMHU pac-
OJIATAIOTCA CJEAYIOINE CTYIIEHU COIIMAJIBHOTO YUaCTUA:

e mHGOPMUPOBaHME OOIIECTBEHHOCTH: AaJIMUHUCTPATUB-

HbI€ OPTaHBI COOOIAIOT JKUTEJNAM IIOCeJIeHUS O CBOUX
pelreHnsaX — OOBIYHO MHOCJe MX IMPUHATHI;

31 Cm.: Arnstein S. A ladder of citizen participation//Journal of the
American Institute of Planners. 1969. — P. 216-224.
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® CTUMYJIMPOBAHUE peaxiiuii OoOIIeCTBeHHOCTH: OPraHbl
yIpaBJeHusA MOOYKIAIOT I'paskIaH IHUCbMEHHO MU YCT-
HO pearupoBaTh Ha CBOW HPOEKTHI;

e yuacTue B JUCKYCCHUAX: OpPraHbl YIPaBJEHUSA OPraHu-
3yIOT OOCY!KAEHUS W CJAYIIAHUA OTHOCHUTEJbHO CBOUX
IIPOEKTOB;

e yuacTue B BBIPAabOTKe peIlleHUil: I'pakaaHe IIPUBJIEKAa-
I0TCA K IIPOIlECCY Pa3pabOTKU IIPOEKTAa.

ITpu opranusamuu conuaIbHOTO YUACTUA IIOMOIIb CIeIlHa-
JILCTOB MOJKEeT OKa3bIBaThCsa UM HeT. HoTHa mpodeccuoHaIb-
HOe PYKOBOJCTBO He TpebOyercs. Peub maer o TaKMX OTHOCH-
TeJbHO HEMHOTOUYNCJIEHHBIX CUTYalluAX, KaK 0J1ar0yCTPOHCTBO
IIBOPOB, OKa3aH1e B3AaNMHBIX YCJIYT B pPAMKaX JOKAJbHOI'0 CO00-
IIeCTBA, IePUOIUUECKHe COOpPaHUs YJI€HOB COO0IeCcTBa /I pe-
IIeHUA TEKYITUX BOIPOCOB, CBA3AHHBIX C €r0 0JIaromoIyureM.
ITpu peanusanuu 60JBIMINHCTBA IPOEKTOB, IPEAIIOJaraloIinx
colmaJbHOe yuacTue, mpodeccruoHalbHbie PYKOBOICTBO UJIN
OOMOIIbL OBLIBAIOT HEOOXOAMMBLIMH. B Xxoze mpeaBbIOOPHOI
KaMIIaHUU opraHu3aliueil mabuparTeseil 3aHUMAIOTCA IIPeI-
CTaBUTEJU JIOKAJbHBIX BJIACTEI MU ONPeAeIeHHBIX MapTUH.
B sKoJornuecKux IpPOeKTaxX PYKOBOAUTENSAMU CTAHOBATCS
JIOAV, MMelInue Npo(ecCuOHAJbHYI0 HOATOTOBKY B 3TOH
ob6iacTu. [Ipyrue mpoeKTHI ¢ OIIOPOM HA ydacTHUe OCYIIEeCT-
BJAIOTCSA C IIOMOIIBIO IOPUCTOB, COITUANLHLIX PAOOTHUKOB, CIIe-
IIAAJIKCTOB II0 CBA3AM C OOIIECTBEHHOCTHIO. B caMoM HIMPOKOM
cMBbICJIe BJIUSAHYNE OOIeCTBeHHOCTH Ha MPOIlecChl BEIPAOOTKH
¥ peanunsanuiy JOKAJbHBIX MMOJUTUYECKUX PEIleHUu onpeae-
Jsercda TPpaKIaHCKUMHU IIpaBaMU, YCTAHOBJIEHHBIMU 3aKO-
HOM, W CJIOKHMBIIMMHCS OOBIUASIMHU U IIaTTepHaMu B coe-
pe oTHOIIeHMWII OOINMEeCTBEHHOCTH M JIOKAJLHBLIX BJIACTeii.
TpaguIOHHO peub HAeT TJIAaBHBIM 00pasoM O peaKIuu
00IIIeCTBEHHOTO MHEHUS Ha IpeajaraeMble BJIACTSIMU ITPO-
€KThI 11 O YHMCTO MCIIOJHUTENbCKON geareabHocTr. HoBbIe hop-
MBI COITMAJBHOTO yYacCTUA, NPEeAIoJaramInmue Bo3aelicTBUe
rpaskJaH Ha IIPoOIlecC MX BHIPAOOTKU, IMOKA TOJBKO CKJIAIbI-
BalOTCS U UX NPOSABJICHUS HEMHOTOUMNCJIEHHEI.

CyiecTBymOIe CIO0CO0bI OPraHN3aINN COINAJILHOTO yua-
CcTUA OOBIYHO MCIIOJBL3VIOTCA B COUETAHUAX, a He II0 OTJEJb-
HocTu. Ha ypoBHEe MUPOBOM HNPAKTHUKHU yKe CJOKUJINCH CTe-
PEeoTUIIHBIE COUYEeTAaHUSA TAKOTO POJAA:
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o mH(pOpMATHUBHAA cXeMa: HMHpoOpMANMaA TpakIaH O pe-
IMIeHUAX JOKaJbHBIX BJIACTeM IIOCPEeACTBOM COOpaHuii
¥ BBICTABOK; OIPOCHI TPAKIAH C IeJbI0 BLIABIEHUSI 00-
IIIeCTBEHHOTO MHEHUA B OTHOIIEHUUN 3TUX PEIIeHUl;

e coBeIaTeJbHasa cxeMma: (opMaJbHbBIe CJAYIIAHUSI; CO-
BEIIaHUSA C IPEACTABUTEJIIMU OOIIEeCTBEHHOCTH C yda-
CTHEeM SKCIEPTOB IO KOHKPETHBIM IPOEeKTaM;

* MPaKTUKO-peaJn3allMOHHAS CXeMa: IIPUBJeUYeHNe IIpen-
cTaBUTeell OOINEeCTBEHHOCTH W HU30BBLIX CTPYKTYP JIO-
KaJbHOTO CAMOYIIPABJEHUSA K YYacTUIO B paspaboTKe
U TPaKTUYECKON peanmsanuy IIPOEKTOB, CBI3AaHHBIX
C pellleHHeM COIIMAJbHO 3HAUMMOM IPOOJIEMBI ¢ IIPABOM
KOPPEKTHUPOBKU HaIIpaBJIEHUUA MeHCTBUS.

IauTenbHoe U IMOCJeNOBaTeJIbHOE MCIIOJb30BAHME TaKUX
METOJOB B KOHCTPYKTUBHBLIX, a He TOJBbKO pPeIpe3eHTaTUB-
HBIX IIeJIAX; CUCTEMaTHUUYeCKUM, a He cIlopaguuecKuM obpa-
30M; ¢ oTpedIeKCHPOBAHHOM OTBETCTBEHHOCTBLIO 3a yUacTue,
a He Iepeaapecanueil ee BJIACTAM SBJISAETCA OeHCTBEHHBIM
WHCTPYMEHTOM W3MEHEHUS JIOKAJbHOU COINOKYJIbTYPHON
MOJUTUKY B HANPABJIEHUUW PEAJLHOTO YJIYUINEeHUA KauecTBa
JKU3HU TPaKIaH.

DOyHKINOHAIbLHBIE XAPAKTEPUCTUKU OOO3HAUEHHBIX BBIIIE
CJIOYKUBIIINXCS 00Pa3II0B COIUAIBLHOTO YUACTUA MOMKHO CBECTH
K ABYM OCHOBHBLIM OPHMEHTAIIMAM: HAa KOHTPOJb M HA PA3BUTUE
KYJBbTYPHI TPAKIAHCTBA.

Opuenmayusn Ha KOHMPOAb. JIOKATbHEBIE BIACTU CTPEMATCS
MaKCUMaJbHO KOHTPOJHPOBATL (DOPMBI M ITPOIIECCHI COITHAJIE-
HOTO YYaCTUs, CJIEIAT 3a IMOCTOSHHOM W TEeCHOI CBS3BIO C CHU-
CTeMOH TpeACTaBUTEILHON NeMOKPATHUU, T.€. HOJUTUUYECKUMU
PeIlIeHUAMY JIOKAJbHBIX BBIOOPHBIX OPraHOB, HAOOPAMU YETKO
YCTAHOBJIEHHBIX IIPABUJI, KOHTPOJIUPYIOT COOIOIeHe 9TUX Ipa-
BuJI. @YHKIIMOHAJIBLHO TaKO# CII0CO0 OPraHU3aI[uU COIINAJIbHOTO
yu4acTus MOJKeT OLITh HasBaH TexHojormueckuM. OH HIpenaIo-
JaraerT Tak:Ke M3ydeHUe OOIIeCTBEHHOT'0 MHEHUSA, ITOCKOJBLKY
JIOKQJIbHBbIE BJIACTU 3aMHTEPECOBAHBI B BBIABJIEHUU Pa3IUUMHN
B TOUKAaX 3PEHUS KUTeJell moceJeHUs Ha IIpeajaraeMble MMU
(GopMySIMPOBKY 1 HAIIPaBJIEHUE PEIIeHUA OITPeIeJIeHHOM COIO0-
KYJBTYPHOM mpobsemMbl. MaccoBble OIIPOCHI MOTYT OBITH Pa3o-
BBIMUY WJIV TIEPUOJUUYECKUMHU W OCYIIECTBIATHLCA B PA3JTUUHBIX
dbopmax: cobpaHusA, UHTEPBbIO, aHKETUPOBaHIUE.
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Cobparnus o0uW,ecmeeHHOCMU C Uesbld UHDOPMUPOBAHUS
0 npuHamoslx peweHusx. OOBIYHO TaKWe cOOpaHUA OpPTraHU-
3YIOTCA JIOKAJBbHBIMU BJIACTAMHU C IleJbI0 O0ojiee IIHUPOKOTO
u/Uau moapo6HOT0 MHMPOPMUPOBAHUSA HACEJeHUS O CBOUX
HamMepenuax. OHM MOTYT HPUHUMATL (POPMY COOOIIEHUSI O
KOHKPETHBLIX IPOEeKTaxX C PasbACHEHWEM HX IleJiecoo0pasHo-
cTu. 9TO MOTYT OBITh W 0OOJee cepbes3HbIe O0OCY:KIAeHUA
Cc IpexocTaBJieHHWEM OOMIeCTBEHHOCTU (PHMHAHCOBOM U TeX-
HOJIOTUYECKO# MoKyMeHTanuu. Ho ydacTue rpaskIaH OrpaHU-
YUBAETCSA BO3MOYKHOCTBHIO 3aJaBAaTh BOIIPOCHI W IIOJYyYaTh MO-
MOJHUTEJbHbIE Pa3bACHEHUS.

Carywanus. O6BLIYHO BTO coOpaHUA OOIECTBEHHOCTU, OpP-
ranusyeMble OQUIIMAILHBIMU OPraHaMU, Ha KOTOPBIX Mpen-
CTaBUTEJIN PA3INUYHBIX I'PYIN NHTEPECOB NMEIOT BO3MOYKHOCTD
BBICKA3aTh CBOE€ MHEHHE OTHOCUTEJNLHO paccMaTpPUBaeMOTO
mpoeKkTa. AIMUHHUCTPAIIUSI MOKeT 3aHMMAaTh MACCUBHYIO IIO-
BUIIUI0O U He BMEIIWBATLCSI B XOI OOCYKICeHMUSI.

Bcempeuu ¢ obwecmeenHbiMu opearudauyuamu. Ilepen
OKOHYATEJbHBIM IPUHATHUEM peIleHnus JOKaJbHbLIe BJIACTHU
MOTYT IIPOBECTU CEPHUI0 BCTPEU ¢ OOIeCTBeHHBIMY OpTaHm3a-
IMUAMH AJIS BHIACHEHUA WX MHEHHI OTHOCUTEJIHbHO BO3MOMK-
HBIX HaOpaBJeHUN OeldcTBUii. B 3aBMCHMOCTU OT cojaep:Ka-
HUS 00CYyKIaeMOro IIpoeKTa 39TO MOTYT OBITh IapTUHHBIE,
npogdco3Hbie oOpranu3annu, KoMMepuecKkrue o0bLeIuHeHnd,
peJuruosHble MM O0JaroTBOPUTEJIbHBIE OPTaHW3aIlUU, JIO-
KaJIbHBIE COOOIIecTRa.

Onpocbt. o0uiecmeeHH020 MHeHUsA. BbIsBIeHWE MHEHUN
U MOXKeJaHUN KUTeJeld IMoceJIeHNA MJIN KOHKPETHON TI'PYIIIIhI
rpakaaH JIOKAJbHEIE BJACTU OCYIIECTBJISIOT, IIPOBOMAS OIIPOCHI
o01ecTBeHHOTO0 MHeHUA. OHM MOT'YT OTHOCUTBCS K OJHOU MJIU
HECKOJBbKHUM IPOEKTHBLIM TeMaM; ObITH OOpAaIleHbl KO BCEeM KU-
TEJISIM IIOCEJEeHUA NN OCYIIECTBIATHLCSI Ha Pelpe3eHTaTuBHOMN
BbIOOpKe. OIIPOCHl MOT'YT HOCUTH PasOBBIH XapaKTep MUJIU IIPO-
BOAUTHCA IIEPUOANYECKHU C IeJbI0 JUATHOCTUKM ITPOOJIEMHBIX
CUTyaIllMil 1 MOHHUTOPMHTA peakIlnii Ha pPe3yJbTAThl peajmusa-
U IIPOeKTa.

Pegependymvt. Pedbeperymsl npencraBiasaioT coboit y3ako-
HEeHHBIN MHCTPYMEHT PellleHus OIpee/IeHHOr0 BOIIpoca Beeit
COBOKYITHOCTBHIO TPaKJIaH, MPOKUBAIONINX Ha KOHKPETHOU
Tepputopuu. Ux pesybTaThl ONPEAeISIOT OKOHUaTeIbHOoe hop-
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MaJIbHOe pelniernne. PepepeHAYyM MOMKET TaKKe HOCUTH He()op-
MaJbHBINI XapaKTep, ob0ecHeunBas BO3MOYKHOCTL KayKIOMY
rpakJaHHY BBICKA3aTh CBOe OJOOpeHMe WJIM HeoZoOpeHUe
B OTHOIIIEHUU OOCYKIAeMOT0 BOIIpOcA.

Ob6wecmaentble Komumemol. JlokadbHAsd aIMUHUCTPAIUA
MOKeT (popMHPOBATH OOIECTBEHHBbIE KOMUTETEI, COCTOSIIME
U3 PYKOBOAUTeJel opraHus3aIuii, BBIOOPHBIX IPeACTaBUTeIelH,
ompe/ieJeHHBIX KaTeropuil rpamkaan. TakuM KoMUTeTaM II0PY-
yaeTcsa oTOMPAaTh U 0000IIIaTh IPEAJIOKEHNA, IOKeTaHnsd, KPH-
THUYEeCKNe 3aMeUaHUs JKUTeJel ImoceJeHnusa 1 NHQOPMUPOBATH
0 HUX MEeCTHBIe BJIACTU. JTa MHMPOPMAINA MOMKET COCTABIATDH
OCHOBY [IJIA Pa3pabOoTKHU COIHMOKYJILTYPHBIX HTPOEKTOB.

JxcnepmHuuie epynnul. Takve TIpPyNnIbl CO3LAIOTCA JIOKAJb-
HBIMU BJIACTAMU [OJA OIpPemesieHus HIPoOJIeMHBIX o0JacTeif;
OIIeHKU PECypCoOB, UMEIOIIUXCA AJIA PelleHusa mpobdaeM; ompe-
JIeJIeH1sI OTIIPABHBIX TOUEK U 9JIEMEHTOB IJIS pPelieHuil, mpu-
HUMaeMbLIX Ha 3TOM YpOBHe. B psAmde ciayuaeB Ha OCHOBaHUU
CBOUX Pas3pabdOoTOK WIeHBLI TAKMX TPYIN IpemaraioT BJIACTSIM
aJIbTePHATUBLI PEIIeHUsa JOKAJIbLHBIX IPo0JIeM.

IxcnepmHuule cosemyvl. OGBIYHO IPU OpraHax yIpaBIeHUS
Pa3IUUYHBIX YPOBHEH CYIIEeCTBYIOT OSKCHEPTHBIE COBETHI,
B 3aJayy KOTOPBIX BXOAUT aBTOPUTETHASA OIleHKa cTpaTe-
TMYeCKMUX IMPOTrpaMM, IIPOEKTOB, IIJIAHOB, CBSIBAHHBLIX C CO-
MUOKYJbTYPHOI moauTukoii. K paboTe TaKMX COBETOB MOTYT
OPUBJIEKATLCA KUTENIN HOCEJeHMUS.

Bce st cmoco6bl yuacTHsda HMMEIOT HEKOTOPhIe 00Iue Xa-
PaKTepPUCTUKU:

e pasMeIIaloTCsA Ha HUKHEM IIOJIoce ITKAJbl ApHINTelHa,
T.e. HMOJIHOCTHIO MOAKOHTPOJIbHLEI OpraHaM BJIACTHU M 3a-
BHCHMBI OT HUX;

¢ KOHBEHIIMOHAJNLHBLI 1 MCHOJL3YIOTCSA HE TOJbKO B OTHO-
IMIeHUY COITUATBLHOTO YUYacTusd, HO U B APYTUX CIAyUYaAX,
rie pelraeMbIil BOOIPOC HEOOXOAMMO PacCMOTPETH C He-
CKOJIbKUX TOYEK 3PeHUs;

® MHUIUUPYIOTCS BJIACTAMU, IPUIAIOMTIMY UM (POPMY U CO-
JIep:KaHue;

e camMoe 0OJbIllee — IIO3BOJIAIOT YUYaCTHHKAM [OaTh COBET
cyObeKTaM IIPUHATHUA PeIleHtsd; OOBIYHO BJIACTH JIHIIL
BBICJIYIIIUBAIOT UX MHEHHNE U BOJIbHBI CUMTATHLCA WU He
CUNTATBCSI C HUM IO COOCTBEHHOMY YCMOTPEHUIO;
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e YaIlle BCero OTPAaHNUYMBAIOTCSA BOIPOCAMHU IIJIaHUPOBAHUS
¥ He PACIPOCTPAHSIOTCA HA CTPaTernuecKoe IporpaMMu-
poBamue u KOHTPOJIb HAJ peanusaliieil COIMUOKYIbLTYPHOM
MIOJINTUKHU;

e CIOy:KaT MHOIAEeP KAaHUIO CYIIEeCTBYIOIEH JIOKAJbHOI IIo-
JUTHUYECKOI CHUCTEMEI, HO He ee KOPPEKTHUPOBKE UJIU MU3-
MEeHEeHHUIO.

WNupiMu cioBaMu, 9TH METOAbI HAIlpPaBJIEHBI HAa BOCIIPOU3-
BeJleHUe CJIOMKUBIIelics CTPYKTYPbI BJACTHA U IIOAAepsKaHue
OCYIIECTBJIAEMOI €10 COIIMOKYJIbTYPHOU ITOJUTUKU.

Opuenmayua nHa pa3éumue KyabmypwvL zpaixcdancmea.
B Teuenue mociegHUX AeCATUJIETUH, 0COOEHHO HA YPOBHE pe-
IIeHUS TOPOACKUX M STHUUYECKUX IIPO00JieM, 00HAPYKUBAIOTCA
HOBBIE€ UePThI COIMAJILHOTO YUACTUS, HPUAAOIINE eMy HHbIe
IO CPaBHEHUIO C MPEILIAYIIUM ImepuoaoM GopMy U comepKa-
Hre. OHU GOPMHUPOBAINCH M B COIIMOKYJIBTYDPHOI INIPaKTHKeE
JIOKAJBbHBIX COOOIIEeCTB, M HA YPOBHE TEOPETHUYEeCKUX paspa-
0OTOK COIIMOJIOTOB M AHTPOIIOJIOTOB B OTBET Ha BCe BO3pac-
TAIOIIYI0 YOEeXKIeHHOCTh Hambojee aKTUBHOM YaCTU TpakIaH
B HCUEPIAHHOCTH CJIOKUBININXCA paHee (POPM IPUBJIEUEHUI
00IIIeCTBeHHOCTH K OIIPAaBAAHUIO 1 IOAAePKKe pelleHnii, Ipu-
HUMaeMbIX CyO'beKTaMU MEeCTHOIO yIpaRieHuA. Peub ugeT o mepe-
XoZle K IPUHIIAIIAM IPAMOM IeMOKPATUH, KOT1a NHUIINATOPEI
MPUBJIEKAIOT YUACTHUKOB K BLIPAOOTKE HMPUHUMAaEMEIX pellle-
HUH, OOpeneIeHII0 BO3MOMKHOCTEH NX peain3aliuil ¢ BHICOKOM
CTeIleHbIO conualbHON dddeKkTBHOCTI. Ha 9TOM OCHOBaHUU
MOKHO CTUMYJIMPOBATL yUuacTHe IpakIaH B peajusaliliyd Ta-
KHUX peIlleHuii M amejJIupoBaTh K paHee YCTAHOBJIEHHOMY
COTJIaCHI0 OTHOCHUTENBbHO X COIEepPKaHWA IIPU BbIPAKeHUU
HeIOBOJIbCTBa. PYHKIIMOHAJIBLHO TaKOIl CIoco0 OpraHM3allin
COBMECTHOM aKTUBHOCTHY MOYKHO CBA3aTh C IIOBBLIIIIEHNEM yPOB-
HS IOJUTUYECKOH KOMIIETEHTHOCTH. B 5TOM ciiyuae MHUIIUATO-
PBI OPraHUBYIOT COMMALHOE YUacThe B KaUueCTBe NHCTPYMEHTA
pasButusa geMokpatuu. OCHOBHOE BHUMAHIE IIEPEHOCUTCS C
ImpoLeayp Ha IIPeIMEeTHYI0 00JIacTh COBMECTHOII aKTHBHOCTH,
¢ UH(GOPMUPOBAHUS U IIPOCBEINeHUS — Ha OpPraHu3aIuio sd-
(heKTHUBHOTO COIMAJBLHOTO B3aMMOIEHCTBUS.

Crenenb M3MEHEHUS TPATUIIMOHHOM CTPYKTYPHI MECTHOTO ca-
MOYIIPABJIEHUS U PEaJbHOM OTBETCTBEHHOCTU COOOIIIECTB 3a CBOE
KauecTBO JKU3HU 3aBUCHUT OT TOT'0, HACKOJIBKO JOKAJIbHbBIE BJja-
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CTHU TOTOBBI IPUHATD IIOJUTUYECKY PasBUBaloOIlee ITIapTHEPCTBO
¢ rpaxkganaMu. IIpu oueBMIHOCTH HECOBEPIIEHCTB IIpeicTa-
BUTEJIBbHOU JeMOKPATUU, OCOOEHHO OTUYETJIMBO IIPOSIBIIAIO-
IUXCS HA YPOBHE pelleHus mpodjeM OTIAeJbHBIX COOOIIeCTB,
Takasd IIO3UIIUA IIPeACTaBJsIeTCSI 0ojiee MEePCHEeKTHUBHOMN, UeM
KOHTPOJIUPYIOIIAs, XOTSA BayKHO MCIIOJIb30BATH U €€ IIO3UTUB-
HbIe BO3MOYKHOCTU. Beanb mpesxae ueM UI'paTh aKTUBHYIO POJIb
B paspaboTKe U peaamsaliny JOKAJIbLHOMN COIMMOKYJILTYPHON II0-
JUTUKU, TpaKJaHe HOJKHBI OBITH XOPOI0 MHGOPMUPOBAHEI,
YMeTh 4eTKO chOopMYyJIUPOBATHL CBOE MHEHUE, ITPOMTU CTYIeHU
HOJIUTUUECKOH comuaansanuu. B To ;Ke BpeMs He00XOAMMOCTDb
U3MEeHeHUH B CTPYKTYpPax MECTHOM BJIACTU CEeTONHs HpeacTaB-
asaercsa oueBugHOM. OHa 00ycaoBIeHa MHOT000pasmeM 1 U3MeH-
YMBOCTBI0O COBPEMEHHOU COIMNOKYJIbTYPHOM KU3HU, CTEIeHb
KOTOPBIX TAaKOBAa, YTO JII0ObIe (DOPMBI YIIPpaBJICHUA HE IIPUBO-
IAT K BBIPAOOTKE COIMMAJNBLHO HPUEMJIEMBIX DPeIeHUH, ecu
TOJNBLKO Te, KOMY OHHU aJpecoBaHbI, He HPUHUMAIOT yYaCTUd
B UX BBIPAaOOTKE 1 Peayii3aliiu.

OCHOBHBIMU IPUHIUIAMU IIOJUTHUYECKU Pa3BUBaIOIIe
CTpaTeruy B OPraHU3AIlMU COIIMAJILHOTO YYACTUSI, CJOKUB-
IMIUMUCS B COBPEMEHHOI INpaKTHKe, IMPUHATO CUUTATH CJie-
nyIoItue.

Camonoddepicanue. B srom caydyae WHHIIMATOPBI — pa-
OOTHUKU CJYy:K0 COIIMAJbHOIN IIOMOINM, PAOOTHUKM areHTCTB
ILJIAHUPOBAHUS JIOKAJBHOTO PA3BUTHUSA U T.II. 00€CIEUUBAIOT
rpakagagaM BO3MOJYKHOCTL CAMOCTOSATENBLHO OIpenesiTh CBOU
HYKIbI, a TAaKJKe cCO3JaBaTh COOCTBeHHbBIE OPTAHUBAIINN, YUTOORI
OKasbIBATh BJINAHNE HA JIOKAJbHYIO COIIMOKYJIbTYPHYIO ITOJI-
™Ky. OJHUM U3 MHTEPEeCHBIX U HECJOXKHBIX CIOCO00B caMoO-
MOAAEPKAHNA CUNTAETCA CAMOU3yUeHe KOHKPETHOTr0 coo0IIe-
CTBa: MOHHUTOPUHT IIPO0JIEM, OIPOCHI OOIIeCTBEHHOTO MHEHUSA
BHYTPU HEro, OCYIIeCTBJSEMble CAMHMM €ro 4YJeHaMu IO
PYKOBOJACTBOM cCIleIIMaJaucToB. TaKue mcciegoBaHUA — XOPO-
e TOIOJTHEHU K pa3paboTKaM, OCYIIeCTBIAEMbIM OpraHaMu
VIOpaBJIeHUA B CBA3HU C PeIlleHueM COIlMaJbHO 3HAYUMBIX IIPO-
o6imeMm. Ix popma B obIieM BuIe CBOAUTCS K cienyiomuM da-
3aM: BO-IIEPBBIX, COBMECTHLIE IpeABapUTeJIbHbIe 00CYKICHUS
TOJIOKEHUS IeJl B cCOODIlecTBe; BO-BTOPBIX, BBIZEJICHHUE, YTOU-
HeHUe U OIlpefiesieHNe TPUOPUTETOB B OTHOINEHUU IIPOOJIEM,
KOTOpBIE MOTYT OBITH peIlleHbl HAa YPOBHE CaMOTO COOOIIecTBa
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WK C IIOMOIIBIO JIOKAJBHBIX BJIACTEH; B-TPETbUX, (POPMUPO-
BaHMe IIPOrpaMM HJIM IIPOEKTOB, HAIPABJEHHBIX Ha pellleHne
aTux mpobiaem. [ ocylecTBIeHUA TAKOTO pPoia AeATeIbLHO-
CTH HeOoOXOAMMBI CIIeIMAJILHO paspaboTaHHBIE PYKOBOJCTBA,
rae ObLIM OBI IIpeAcCTaBJeHLI CTAHAAPTHU30BAHHLIE CXeMBI c60-
pa mH(pOPMAIINY, 9KCIEPTU3LI; PEKOMEHIAINN B OTHOIIEHUU
MOJIyUYeHUA MOJUTUYECKON IOAMePIKKU OPTaHOB yIpaBJIeHUd,
OO0II[eCTBEeHHBIX OPTaHM3aIluil, CIIOHCOPOB; CIIOCOOBI OpraHM3a-
IIUM CcaMUX COOOINEeCTB U T.II.

Camomoamep:kaHMe MOMKET pPeaJn30BaThCSI II0-PasHOMY.
B coob1irecTBe MOTYT OpraHM30BLIBATHCS COOPHI CPEJICTB B MOJIb-
3y HamboJiee COITMAIbHO HEe3alTUIIeHHbIX er0 WIEHOB; 00MeHbI
nopeaMeTaMu ObITa; B3aMHOE OKasaHMe yCJIyr; oxXpaHa oOIie-
CTBEHHOTO IMOPAAKA 1 T.1iI. IHaUe ToBOpPs, JIOAU 00 beUHAIOTCS
HedopMaIbLHLEIM 00pa3oM Ha 6a3e COCceCTB MIH IeJIeBhIX IPYIIII,
YTOOBI YJIYUIIUTH COOCTBEHHOE KauecTBO KH3HU; OHU MOTYT
OpTraHM30BLIBATHCA B JOOPOBOJILHLIE accoruariuu. Ilociaennue
dopMUPYIOTCS Ha OCHOBE OONIMX MHTEPECOB YaCTH JKUTeJeH,
IpeAcTaBUTENIe MYHUIINIAJILHLIX OPraHoOB VIIPaBJIeHUA U
(uHAHCOBBIX yupe:kAeHUil. PazpabaThiBaeMble B UX paMKax
MIPOEKTHI 00BIYHO OPUEHTUPOBAHBI Ha pellleHre JIOKAJIbHBIX 3a-
Iau (CTPOUTEJIBCTBO, DKOJOTHUA, MaJblii OusHec, chepa odCIy-
JKMBaHUSA) UJIN C COIMANILHON 0e30IacHOCThIO (oxXpaHa oOIe-
CTBEHHOIO HMOPAIKA, Opranu3aliinsa aKTUBHOCTH IOAPOCTKOB,
oO1tecTBeHHbIe PAOOTHI M T.II.).

Yairie BCero B 9TUX CJIYUYasIX UCIOJb3YIOTCSI METOIbI IO IePIK-
Ku. C UX mOMOIIBIO JIOAAM O0eclieurBaeTCs MOMOINb B ILIa-
HUPOBAHUMU JEMCTBUI, HATIPABICHHBIX Ha YJIyUIIeHNe KauecTBa
sKu3HU. OOBIYHO BBIAEISAETCA ABa TUIIA IIOMOIIM: OPUITUATL-
Hasdg, IpejaraeMas TPYIIaM KHUTeJeil JIOKaJIbHBIMHU BJIACTS-
Mu; HeopuIIMaabHasdA, OpraHudyeMas CaMUMHU TIpakKJaHaMu 3a
CUeT IPUBJIEUEHUA COOCTBEHHBIX JKCIIEPTOB.

Memodsl (opmanu308aHHO020 COBEULAMENIbHOZ0 YUiACMUA.
Pasnoobpasue sTuxX MeTONOB CBA3AaHO C PA3JIUUYUAMU B CTe-
MeHN BJIUAHUSA Ha COAep:KaHue MPUHUMAEMbIX peIIeHuI.
O6mIuM [Jad HUX ABJISIETCI TO, UTO COIMANbHOE yuacTue
CBOAUTCA K COBEI[aTeIbHBIM (PYHKIIMAM, K BBICKA3LIBAHU-
AM TpaskJaHaMU CBOMX COOOpaKeHHUIH M OCYIIeCTBJAETCA B
CTPOTO perJiaMeHTHPOBaHHBLIX paMKaxX. POopMBI TaKOTo yda-
CTUSA MOTYT OBITh CBEAEHBI K CJIEAYIOINIMM OCHOBHBIM, KOTO-
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pble yCTaHABJIMBAIOTCS JOKAJbLHBIMU BJIacTAMU. Bo-mepBhIX,
odpunmaIbHbIe COBETHI. OTHU OPTaHBLI B CBOEH paboTe orpaHu-
YMBAIOTCA PEKOMEHIATeIbHBIMU (PYHKIUAMMN. OOLIUHO OHU
COCTOAT W3 IIpeJcTaBUTeJiel JOKAJIbHBIX OPraHOB yIIpaBJie-
HUA, TPOPeCCUOHANbHBIX KCIEPTOB U HEOGOJBLIIOr0 KOJIU-
yecTBa rpammas. Bo-BTOPBIX, QYHKIIMOHAIbHBIE KOMUCCUHA.
OHU co3galoTcsa IJA OOCYKAEHUSA Y3KO CHeIUu(PUUHEBIX BO-
IPOCOB MJM AacIleKTOB peImraemMoil mpobsemMbl. B mx cocraB
BXOIAT MPECTaBUTENN afMUHUCTPAINN U OOIIeCTBeHHOCTH.
B-TpeThux, TeppuTopumanbuble Komuccuum. OHU co3maimoTcs
I pellleHus TeKYIIUX BOIPOCOB M MMEIOT aHAaJOTHUYHBIN
coctaB. PYHKIIUU yUYaCTUSA 3OeCh CBAB3AHBI C OOCYKIEHMU-
eM OrpaHMYEeHHOTO0 Kpyra TeM U HAalIPpaBJIeHUHA [IeMCTBUM.
OmHAKO UM MOTYT OBIThH JeJIeTMPOBAaHbI ONpeaeeHHbIEe BJIACT-
HbI€ TOJJHOMOYNSA, COOTBETCTBYIOIIIE YPOBHIO KOMUTETOB, OT-
JIeJIOB, CEKTOPOB JOKAJbHBIX OPTaHOB yupaBieHusa. O6beM u
KavyecTBO MOJHOMOUHNII CYIIeCTBEHHO BAapbUPYIOTCA, OTHAKO
IpU NIPUHATUY PellleHn 00s3aTeJIbHO YCTaHABINBAETCA KBO-
Ta AJd OOIeCTBeHHOCTH.

OnBIT COMMANBHOTO YYaCTHSA CBUAETEILCTBYET, UTO OOBLIU-
HO MHUIIMATHUBBI, OPUEHTHUPOBAaHHLIE Ha yJIyUIlleHre KadyecTBa
JKMB3HU, UCXOMAT OT rpakaaH. OmIHAKO MHCTUTYIIMOHAIBHEIE (hop-
MBI Pa3spaboOTKHU U peain3aliuy IIPOEeKTOB Ha 0a3e TAKUX MHUITA-
aTHUB MPAKTUYECKHN OTCYTCTBYIOT. OOBIUYHO OHU JHOO IPOCTO
He IDOXOIAT OO0 PAaCCMOTPEHUsS Ha yPOBHE MECTHOM BJAaCTH,
aub60 MCKaxaloTcA IPU MPOXOKIEHUU Uepe3 ee CTPYKTYPHI.
B pamkax Jj0oKaJIbHON COIMOKYJBTYPHON IOJUTUKU HMEET
CMBICJI UICKATh HOBBIEe (DOPMBI BBIPAOOTKHY PEIIeHU COIUaTIbHO
3HAUMMBIX IpobJjeM, KOTOphIe comeps;Kaau Obl B cebe 3JIeMeHThI
OPAMOH JeMOKPaTUH.

5. YcaoBus, onpeneasoniue 3¢ PeKTuBHOCTH
COIIMAJBHOTO y4aCTHU S

B coBpemMeHHOIT TOIUTUUYECKON KYJIbLTYPe OOHAPYIKUBAETC
TeHIEeHIIU JeJIeTUPOBAHUA IIeHTPAJbHBIMY IPABUTEIbCTBEH-
HBIMHU CTPYKTypaMM OIIpeJesieHHBIX IMOJHOMOUHUIl Ha 6ojee
HUBKIE YPOBHU — PEeruoHaJbHBIN, JJOKAJIbHEIN. B cBOIO ouepenb,
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Ha JIOKAJIbHOM YPOBHE MYHUIIMIIAJIbLHBIE CTPYKTYPBI IIepenaioT
YacTh IIOJHOMOUYNII MHCTUTYTAM B MacIiTabe paiioHa HUJIU JIO-
KaJIbHOTO coobirrecTBa. Takoro poma memeHTPAIN3aIIUSI MOYKET
OCYIIECTBAATHCA B ABYX HaIpaBJIeHUAX — CBepXy (COBETHI,
KOMUTETBI, KOMUCCUM) U CHU3Y (MHUIMATUBHLIE T'PYIIIHI).
B mepBoM ciyuae BJacTU IIepefalOT YacTh IIPaB eIleHTPU-
POBAaHHBIM CTPYKTypaM, (POPMHUPYEMBIM IIyTeM BBLIGOPOB.
Bo BTOpOM — mpaBa mpucBamBaIOTCA WHUIUATUBHBIMU T'DYII-
namu. [IpoMeskyTouHas popMa JeIleHTPaJIU3AINN CBI3aHa CO
Bce OoJiee pacmpocTpanaioieiica GopMoii IejleHaIpaBIeHHOH
COIMAJILHON MeATeJbHOCTH — COIIMOKYJIbTYPHBIM IIPOEKTHUPO-
BaHMEM, Korga (GOPMUPYIOTCA MMPOEKTHLIE TPYHObI, B paMKax
KOTOPBIX IIPEACTABUTEIN OPraHOB YIIPABJICHUS 1 O0II[eCTBeHHO-
CTH COBMECTHO IIPUHUMAIOT PEIleHnA II0 OTHOCUTEIHLHO Y3KUM
BOITpOCaM.

HereHTpaausanus OCYyIIeCTBISAETCS I IPUBIeUeHU T HAU-
0oJjiee aKTUBHBIX YJIEHOB COOOIIECTBA K YUYACTHIO B PeIleHUU
KOHKPETHBIX TePPUTOPHAILHBIX BOIPOCcoB. OHU 00beqUHAIOT-
cd B BJIEMEHTHI CAaMOYIPAaBJIEHUS HA YPOBHAX cympedexTyp,
MHKPOPANOHOB, JIOKAJIbHBEIX COOOIIECTB, ABOPOB. HacTh TaKUX
2JIEMEHTOB — BBLIOOPHBIE OPTaHbl, HaJleJJeHHbIE OIpeeJeHHbI-
MU (B 3aBUCHMOCTU OT BHUAA AeATE€IbHOCTU) OPUINATILHLIMUI
MOJTHOMOUUAMU ¥ HMeEIOIlue MIpaBo Ha (opMupoBanme co0-
CTBEHHOTrO OI0[)KeTa U pacropskeHue uM. [[pyrue oopasyoTcsa
Ha 0ase mapTuUM WJIN KAKOH-JIMOO0 APYyroii obIecTBEHHOM opra-
HU3aIUW, HO M3 HUX MOTYT CKJAABIBATHCA CTPYKTYPhI HEIO-
CPeICTBEHHOT'O CAMOYITPAaBJIEHUS.

CerogHss B CTPYKTYpE JOKAJBHOU COIMOKYJbTYPHOH IIO-
JUTUKY OPaKTUYECKM He NPUHUMAIOTCSI BO BHUMAHUE pas-
JUYUA B UHTEpecax MeKAy IpYIIlaMu, IPOKMBAIOINIMMHU Ha
OolpeleeHHOl TEePPUTOPUHU: COOCTBEeHHUKMU, apeHIaTOpPhI,
conuo-gemMorpadmuecKkmue, STHHYECKHE TPyIObl U T.I. HUx
nuddepeHnuanud 00LIYHO He YUUTHIBAETCS HU Ha YPOBHE aj-
MUHUCTPAIIUN, HU B PAMKAaX IPeICTaBUTEJIbHON BEeTBU BJIACTHU
(KoMUTEeTOB, KOMUCCHUM, COBeTOB). B TO Ke BpeMs JOKAaJIbHOE
pellieHre COIIMAJNBHO 3HAUMMOII HPo0JeMbl BO3MOYKHO TOJb-
KO MpH IPUMUPEHUN HHTEPECOB MMPOKUBAOINUX Ha TEppu-
TOPUM COIHAJbHBLIX I'PYII U Peaau3aliil COIMOKYIbTYPHBIX
OIPOEKTOB IPU UX MTOTOBOPEHHOCTAX UM NPAMOM YUYACTHUHU.
Ocyi1iecTBiIeHIIE COIUATIBHOTO yYaCTUs, PA3BUBAIOIIEr0 KYJb-
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TYPy IPasKIAaHCTBa, MIPEAIIoJaraeT CorJiacOBaHMe YaCTHBIX WH-
TepecoB I'pyIlil, c)OPMUPOBABINUXCA Ha TEPPUTOPUU Ha Oase
HMYIIeCTBEHHBIX, COIUAIBHO-TeMOrpa)muecKnx, KyJIbTYPHBIX
u apyrux pasaunuunii. [10aToMy COIUATBHO 3HAUMMBIE PEITIeHUs
ciaenyeT MPUHUMATL C 00A3aTeJbHBIM YUaCTHUEM IIpeCTaBU-
TeJel Takoro pojga T'PYII.

Bce mepeunciieHHbIe BBIIIe METOALI UM (pOPMEI COIIMAJTIBHO-
To yJyacTus NIpemHa3HAUeHBl IJs OPraHM30BaHHOM ajgamTa-
MUY Tpa’kiaH B COIUAJLHO 3HAUMMOIN IIPOOJEeMHOI cuTya-
nuu. 3aHuMAas IIPOMEKYTOUHOE IOJOMKeHNe MEXXKIY IIPAMOM
¥ IpPeICTaBUTEJbHOM (hopMaMu JeMOKpPaTUU, OHU OKa3bIBAIOT-
cs MOTPAHUYHBIMU O OTHOIIEHUIO K CYIIeCTBYIOIIUM CTPYK-
TypaM JIOKaJbHOU BJIACTH U B 9TOM CMBICJIe HICTOUHUKAMU UX
u3MeHeHUs. B pe3ybTaTe 9KCIePUMEHTUPOBAHUA C METOLAMU
caMOyIIpaBJeHUs OCYIIECTBIAETCI UX KOPPEKIuA B OTBET Ha
IUHAMUKY pelrneHus mpodaeMbl. O0beM 1 (DOPMEBI COITUATIBLHOTO
y4acTuA IPEACTABISIIOT cO00M BasKHbIe MHAUKATOPLI OTHOIIIE-
HUII MeXXKIy BJIACTAMHN M TPpaskJaHaMM B 30HAX TeX HpolbJieM,
connagbHasd HeoOXOAMMOCTh PeIIeHnsT KOTOPLIX CYIIeCTBYeT,
HO BO3MOKHA TOJBKO ITPY UX aKTUBHOI MOMOIIY KaK B BBITIOJ-
HEeHWU, TaK U B BHIPAOOTKE COOTBETCTBYIOIIUX PEIIeHUH.

B Poccum commanbHBIE, IIOJUTHYECKNE, DSKOHOMUUYECKUE
mpo06JieMbl BO MHOTOM OIIPEAeAI0TCSA HU3KUM YPOBHEM KYJIb-
TYyphl T'PaKIaHCTBa, HEPA3BUTOCTHIO JIOKAJLHBLIX COOOIIECTB
U caMOyIIpaBJeHUsA, T.€. YMEHUA 00beIUHATHCSI U UCIOJIH30-
BaTh MHCTUTYIHNOHAJIbHBIE CTPYKTYPBI A KOHCTPYKTHUBHOTO
pellleH’s COMMaabHO 3SHAUYNMBIX IIP00JJeM. 9TO TOPMO3UT, a I0-
POl ¥ UCKJIIOUAET IepepacipeesieHre BIacTh MeK Iy afAMUHT-
cTparueii u oOIeCTBEeHHBIMU CTPYKTypamu. CylecTBYyIOIIe
JKe (OopMBI COIIMAJILHOT'O yYacTHufA, MHUIMHPyeMble opraHa-
MU yIpaBJeHUs, H0 00JbIlell YacTu (GUKTUBHLI, IOCKOJILKY
C caMoro Hauajla WHTEerpUpoOBaHLI B HUX W HIOTOMY 0oJjee
OpHEeHTHPOBaHbI HAa WX IOAAep:KaHUe, a He Ha peayn3aliuio
MHTEPECOB Pa3JINUYHBIX COIMMOKYILTYPHBIX Ipymi. o Tex mop,
MOKa JIIOAM caMy He OyAyT 3aHMMAThCS yJIydIllleHueM Kaue-
CTBa JKUB3HU, IIOKA OHU He OyAYyT 00beIUHATHCS IJS 3TOTO U
HECTH OTBETCTBEHHOCTL 3a COBMECTHBbIE HelicTBHUSA, IIOKa He
Hay4daTcsa JIoOOMpPOBaTh CBOU KU3HEHHBLIE MHTEPECHl Ha BCeX
YPOBHAX BJacTu, B Poccum He OyIeT IMOJHOIIEHHOTO T'PaK-
JaHCKOTO OOIIecTBa.

233



Ihasa 3. CounanbHoe yyacTue Kak npeaMeTHas 061acTb COLIMOKYNbTYPHOTO NPOEKTMPOBAHMS

Bce ckasaHHOe BbIllle UMeeT KOHCTPYKTUBHOE 3HaAUeHHUe IIPU
CJIeAYIOIUX YCIOBUAX:

1. OGIrecTBEHHOCTD, HA KOTOPYIO OPUEHTUPOBAHEI IPOTrpaM-
MbI/TIPOEKTHI OPTaHUBAIINY COIIUATIbHOTO YUYaCTUs, IPeaCcTaB-
JseT coboil cTpaTuduIimpoBaHHOe oOpas3oBaHUe, a He OJTHO-
POOHBIN KOHIrJIoOMepar Jiogeii. IlosTomMy ux MHHUIImaTOpaMm
Heo6XoouMO 3HaTh, KaKoBa (popma paccaoeHuss. Ho B aio6om
cjiydyae BHYTPHU CTpPaT CYIIEeCTBYIOT aBTOPUTETHBIE JIHUIIA,
dopmupyloiue o0IlecTBeHHOE MHeHHe U HacCTpPOeHHue.
MuunuaropaM IporpaMM/OpPOeKTOB IIPUM NPOEKTHUPOBAHUU
OpTraHM3aIliy COIIMAJbHOTO YUYaCTHUS CJeAyeT BBIABIATHL Ta-
KUX JIUJEePOB U ONUPATHLCA Ha HUX, IPUUYEM PasHBIM CcTpaTaMm
HYKHO aJpecoBaTh pasHble MPeAJ0KeHns OTHOCUTEIHLHO (hopM
COIIMAJIBHOI0 YUACTHUSI.

2. [Ina paspaboOTKM W peajus3aliuyd IIPOTpaMM,/IPOEKTOB
opraHmsalliy COIUAJBLHOTO yYacTHA O0CO0YVI0 B3HAYUMOCTD
B KauecTBe IIOJIA IIPUJOKEHUS YCUJIUHA HMEIOT JOKaJIbHbIe
coobmrectBa. Ha 3amame cyljecTByeT HECKOJbKO KOHIEMITHI
PasBUTUA JOKAJBHBIX C000INecTB. IIpUHATO BHIAEIATL ABE
ocHOBHBIX. OfHA U3 HUX LEHTPUPYETCA HA HIee «JIUUYHOTO
cay:keHus». OHa mpeamoJiaraja OTBETCTBEHHOCTH KPYIIHBIX
Ou3HecMeHOB 3a YJIyUIlleHHWe KadecTBa KH3HM B paMKax
aIMUHUCTPATUBHO-TEPPUTOPUANBHBIX TOPOACKUX eIUHUIL
U ropoza B IejoM. [lpyrad — Ha HWHCTUTYTaX JOKAaJbHOTO
yaopaBieHus. B ee paMKax akKIleHT [OMeIl[aeTcsd Ha O3HAa-
KOMJIEHUHU OOIIeCTBeHHOCTH C IIPOEeKTaMU’, IIpeajiaraeMbIMU
agMUHHCTpamuen mocejenusa. O0e KOHIENIUM IPU BCEX UX
MO3UTUBHBLIX CTOPOHAX HE OTBEYaloT BO3pacTarmIleil B co-
BpPeMEeHHOM OOIIlecTBe TeHIEeHIIMU: HapacTalolleil HemogKOH-
TPOJILHOCTH BJIACTSIM IIPOUCXOASAINNX Ha TEPPUTOPUU COIIHO-
KYJIbTYPHBIX mpoiieccoB. Ceiiuac cpopMupoBaach eiie ogHa
KOHIIEIIIIUA COIMMAJBHOTO YYacTHUsS — BOBJIEUEHHE MECTHBIX
JKUTeJIel 4JIeHOB U PYKOBOJACTBA 00IIeCTBeHHBIX OPTaHu3aIlnii
B yJydYIlleHHe KauecTBa ;KU3HU, PellleHre COIMOKYJIbTYPHBIX
npobJyieM B paMKaX COOOIIEeCTB.

3. IIpaxTukKa COIMAJBLHOTO YUYaCTHUS II03BOJAET 0006IIATH
HEKOTOpbIe IMOKAa3aTeJIu — OPUEeHTUPHI, CBSIBAHHBIE C yJIyUIle-
HUeM KauecTBa JKU3HHU JIOKAJBLHOTO COOOIIecTBa:

e paszBUTHE MAJOTO0 OM3Heca Ha TEPPUTOPUU IIPOIKHU-

BaHUA;
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® AKTHUBHOCTDL PEJUTHO3HBIX OOIMH, HalpaBJeHHasa Ha
CHM)KEeHIe YPOBHSA HAIIPIMKEHHOCTU B paMKaX coobIe-
CTBa, IOMOMIIb COIMAJbHO cJaab0 3aIUINeHHLIM IPyII-
mnam;

e o0ecmeueHre BO3MOYKHOCTEH OJIA JKUTeJell TeppPUTOPUNU
MOBBIIIIATH YPOBEHb OOIIEKYJIbTYPHOM, B YACTHOCTH, IIO-
JUTHUYECKON KOMIIETEHTHOCTH;

e MoAMepKaHNe 3aKOHHOTO HMOPAAKA UM COMMAJbHON 6e3-
OMaCHOCTH Ha TEePPUTOPHUN;
obecrieueHre HaIIeKaAMIUX JKUJIUITHLIX YCIOBUI;
Pa3BuUTHE CeTH YUPEKIEHUI BBICOKOKAUECTBEHHOTO 00-
CIYKUBaHUA;

MIOBBIIIIEHNE KAauecTBa 34PAaBOOXPAHEHUS;
pasHoob6pasue (GopM OpPrammM30BaHHOI pPeKpearuoHHOI
aKTUBHOCTH.

OcHOBHBIE NIPUHIIUIBI OPTAHU3AIUKU TAKOTO HAIPaBJIEHUS
COITMAJBbHOTO YUYaCTHUA MOMKHO CHOPMYJIUPOBATL CJIEAYIOITUM
obpasom:

e paboTra, cBs3aHHasd C IIOBBIIIIEHMEM KauyecTBa JKU3HU,

azpecoBaHa KamkIOMY YJIEHY COOOIIeCTBA;

® MHUIMATOPHI WM YYACTHUKM IPOEKTOB JIOKAJILHOTO pe-
IMeHUsA COIIMAJbHO 3HAUYMMOM HPOOJIEeMBI IIPOABJIAIOT
HeocJiabeBarolllee BHUMAaHMWEe K OOIecTBeHHOMY OJjaro-
IEeHCTBUIO;

e IIPEACTABUTENN OOIIeCTBEHHOCTH OepyT Ha ceOsS KOH-
TPOJIb HaJ TeM, UTOOBI MECTHOE PYKOBOJACTBO, OCOOEHHO
BBIOOPHOE, OBLIO KOMIIETEHTHBLIM;

® MHUIIMATOPHI IPOEKTOB, CBA3aHHBIX C IIIMPOKUM COIIAATb-
HBIM yYacTHeM, U CAMU HPOEKTHI JOJKHBI MMETh COJIU/I-
HYIO pemyTaliuio.

4. IIporpaMMBbI/IIPOEKTHI OPraHU3aIllud COIIUAJIBLHOTO y4a-
CTHA, KaK CBUIETEJILCTBYET IMPAKTUKA, BCETAa OCYIIeCTBJIA-
IOTCA C TOMOIIBIO JIUI[ WJIX COIMOKYJIBTYPHBIX T'DPYII, BBI-
TMOJIHAIONINX POJIb CTUMYJIATOPOB. Hallle BCero MCIIOJIb3yeTcs
CIeIYIONINI CI0CO0 MX TPYHOUPOBKU:

e ceMbU pPaGOTHUKOB OOIECTBEHHBIX OPTaHU3AIUUA WU
YJeHOB JIOKAJbHBIX COOOINECTB, Ile OCYIIeCTBJISIOTCS
IIPOTrpaMMbl COI[MAJIBHOTO YYaCTHI;

e cpeacTBa MaccoBOM MH(pOpPMAIIUN: UX PYOPUKU M KOM-
MEHTATOPhI, CBSABAHHBIE C TEMOM COIMAJLHOTO YYACTU;
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® aBTOPUTETHI U JUIEePHI OOII[eCTBEHHOr0 MHEHU S : IIOMYJIAP-
HbIe JINUIAa, TPodecCuoHabl, 0aHKUPHI, IPOMBIILICHHN-
KM, paOOTHUKM COIIMAJbHBIX CJY:KO, yUUTeJsd, Bpauw,
CBAIIEHHUKN, PYKOBOAUTENN OOIIECTBEHHBIX OpPraHu3a-
UM, YNHOBHUKU JIOKAJHLHON aIMUHUCTPAIIUU;

® OpraHU3allul, Ybs AeSATeJbHOCTh CBA3aHA UJIU MOJKET ac-
COIIMUPOBATLCSA C MPOTPAMMOII COIIMAJBbHOTO YUYaCTHU:
KOMHMCCUU TOPOJACKOTO TJAHWUPOBAHUA, CTPYKTYPHI CO-
nuajJbHOTO obeclieyeHUsA, OOIeCTBeHHbIe OPTaHU3aIuu,
MMOJIUTUYECKUE MMapTUU, YUPEKIEHUSI KYyJIbTYPhl U IP.;

® AKTHBHCTHI, TaKWe KaK I'PYIILI IPOTECTA, COCTABUTEJNU
MeTUINH, a TaK)Ke MCTOUHUKHU CJIYXOB U CILJIETEH.

5. IIporpaMMbI/IIPOEKTHI COIMAJIBHOTO YYACTUSI OOBIYHO
OCYIIECTBJIAIOTCS HPU CIEeNUaJbHON OpraHu3alui, IOJ OCO-
O6bpIM pyKoBoacTBOM. OHUM TpeAIoJaraiT 3HAUYUTEJNbHBIE 3a-
TpaThl BpeMeHUu u ycuauii. VcciaemoBaHUA MOKAa3bLIBAIOT, UTO
Hambojsiee AaKTUBHLIE OPraHU3aTOPHLI COIMUAJIBHOTO YyYaCTHUA
3aTpaunBapT B Hemeao oT 10 mo 14 uacoB (B OCHOBHOM Ha
CBA3U C OOIECTBEHHOCTHIO); OOLIUHELIE PAOOTHUKH — OT 6 10
10 gacoB. YTo KacaeTcs AJIUTEIHLHOCTH PeATN3aIluU IIporpaMMm /
MPOEKTOB, CBA3AHHLIX C OPTaHU3aIlMel COIUATbLHOTO YUACTHA
IUIsT JIOKAJILHOTO PeIeHUs COIMAJbHO 3HAUMMOII HpPOO6JIEeMBI,
TO OOBIYHO HA ATO MOYKET YHATH HEeCKOJbKO JIeT.



Ihasa 3. CounanbHoe yyacTne Kak npeaMeTHas 061acTb COLMOKYNbTYPHOTO NPOEKTUPOBAHMS

© 00 9 O ot Bk W =

10.

11

12.

Hcnonb3oBaHHAA IUTEpPATypa

Omeuecmeennasn

. Bamanos 9.A. Ilonutnueckasa KyJIbTypa COBpeMeHHOTro obimiectBa. M.,
1990.

. Baak C. Ilabauk puneiimiers. Yto ato Taxkoe? M., 1990.

. Ipudse T.M. TexcroBas NesiTeIbHOCTH B CTPYKTYpe COIMAJILHONU KOM-
myHuKamuu. M., 1984.

. Ipudse T.M. (orB. pexn.) IIporuosHo-comuanbHOe IPOEKTUPOBAHUE:
TEOPEeTUKO-METOJ0JIOTHYEeCKe U MeToaudYecKue mpoosembl. M., 1994,
. Ipudse T.M.,Opaosa 3.A. OCHOBEI COLLMOKYJILTYPHOTO IPOEKTUPOBAHUS.

M., 1995.
. Kazan M.C. Mup obuienusi: IIpo6aemMbl MeKCYO'HEKTHBIX OTHOIIEHUI.
M., 1988.
.Hameneu A.B., Onygpuenro I'.®., Ily6axos A.I'. Ilonmutmueckas
KYyJBbTypa Poccnn — M., 1997.
. Koconanos H.A. HOJII/ITI/IKO -IICUXOJIOTUUYECKUN aHaIW3 COIHMaJIbHO-
TepPUTOPUAIBHBEIX cucTeM. M., 1994.
. Opaosa J.A., Punonos JI.B., Kameney A.B. TexHosoruu ¢GopMupoOBaHUSA
U peajnsaluy COMOKYIbTYPHOI MOANTUKY //OPUEHTUPHI KYJIbTYDPHOMN
monutuku. 1994. Ne 6.
Pesnurx FO.M. T'paxkmasHckoe 0OIIeCTBO KakK (PEHOMEH IUBUJIN3AIIUH.
Y. II. TeopeTuKo-MeTOHOJIOTMUYECKHE AaCIeKThl wucciaemoBaHus. M.,
1998.
. Cokonos P.B. YuacTue KOJJIeKTUBA B BOCIIUTAHUY AeTell U IOAPOCTKOB
o MecTy JKureiabcTBa. M.,1993.
Duwep P., Opu V. Ilyts K cornamenuto, unu IleperoBopsr 6e3 mopa-
KeHus. M., 1992.

3apybexcnan

. Deelstra T. and Yanitsky O. Cities of Europe: The Public's Role in
Shaping the Urban Envizonment. M., 1991.

. Kruckeberg D. and Stark K. Public Relations and Community.
A Reconstructed Theory. N.Y.,1979.

. None Z.W. Fundamentals of Public Relations Professional Quidelines,
Concept and Integrations. N.Y., 1979.



[NABA 4

OLIEHKA COLIMAJNIbHOW SOPEKTUBHOCTHU
COLMOKYNbTYPHbIX MPOrPAMM U NPOEKTOB

1. Konuenmusa conuaabHoi 3 GeKTUBHOCTH

Onpedenenue noHAmMUA «COUUANbHAA IPPHEKMUEHOCTILY.
Kax y:xe oTmeuasoch, COIMOKYJIbTYPHBIE IPOTPAMMBbI/IIPOEK-
Tl PacCCMaTPUBAIOTCA 3[IeCh C TOUYKMW 3PEHUA PEIINeHUA COIM-
aJlIbHO 3HAUMMBIX Ipobjem. X comuaiabHyI0 3G (EKTUBHOCTD
MOJKHO BBIBECTU M3 COOTHECEHUS COAEPIKaHuA IpenjiaraeMoro
crmocoba opraHM3alMy COBMECTHOM aKTUBHOCTHU JIOAeH U pe-
3yJBTATOB €€ OCYIIEeCTBJIEHUA C PeaIbHBIMU 3aIIPOCAMU aTeHTOB
¥ aJpecaToB, a TaKiKe C COIUANILHBIMU ITpuopuTeramMmu. OmeHKA
9TOM KaTeropWM KaK BBICOKAS WM HU3KAad, MO3UTUBHAA UJIUN
HeTaTHUBHAsS BBIBOAUTCS CIEIIMAJIHLHO B COOTBETCTBUHU CO CJIE-
IYIOIIUMHU KJIIOUEBBIMU N3MEPEHUIMU:

— comnuajJbHasg HeOOXOAMMOCTD, OIIPEAEIIIoniasa BKIA ] IIPo-
rpaMMBI/IIPOEKTa B MOAIePKaHe UIN U3MeHeHe ITpueM-
JIEMBIX IJIA €€ YUYACTHUKOB M OKPY:KeHUA 00IIeCTBeHHBIX
OTHOIIIEHUH, OPUEHTUPOBAHHBIX HA PeIlleHNe COIIMAJIbHO
3HAUMMOI IIP00JeMBbI B TOH 00JIaCTH COIMOKYJILTYPHOTO
IIPOCTPAHCTBA, K KOTOPOM OHA OTHOCUTCS;

— conuaJjibHad II0JIEBHOCTb, YKAa3bIBAIOIas Ha IIPOILECCHI
¥ Pe3yJIbTAThI OCYIIECTBJIEHUS ITPOrPaMMBbI/IIPOEKTa, CIIO-
COOCTBYIOIIME ITOBHIIIIEHUIO CTEIIEHN COIIMAJIbHOr0 0Jaro-
MONyuYn s, KYyJIbTYPHOM KOMIIETeHTHOCTH, KAUeCTBA JKUSHU
YJIEHOB OOIIeCTBa, MUTHUMMUBAIIUN COIIMAIbHBIX HAIIPAMKe-
HUN ¥ KOH(MJIMKTHBIX CUTYaIlUil;

— commajibHasg IIPUBJIEKATEeJIbLHOCTh, IIOApPa3yMeBaroIasi,
YTO MOpPOrpaMMa/IPOoeKT U Pe3yJbTAThl UX OCYIIeCTBJIe-
HUS BBIBBIBAIOT MAaCCOBBLIN MHTEPEC, MOJb3VIOTCSA IITHPO-
KO HONYJAPHOCTBIO, CAY:KAT 00beIUHEHUIO JIIOAeH IJIs
boJiee MM MeHee AJUTeJbHBIX OPraHM30BAHHBIX COBMECT-
HBIX JefCTBUI, HaIpaBJIeHHBIX HA peIleHNe COINAJIbHO
3HAYMMOM ITPOOJIEMBI.

Cogep:xkaHue KasKA0T0 U3 MPUHUMAEMbBIX PEIeHUH ¢ TOUKHU

3peHUI UX COMUATbLHON d3(P(PEeKTUBHOCTU OIeHNBAETCA KaK MH-
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TerpajbHas CyMMa TaKWUX ero m3MepeHHUi, KakK IejgecooOpas-
HOCTb, TeXHOJIOTUYECKAasl BLIMOJHNMOCTDb, COOTBETCTBUE 00IIe-
OPUHATHIM 9THUYECKUM HOPMaM U IleHHocTAM. Takasa oIleHKa
He MO:KeT OBITH OJHOPOIHOM, IIOCKOJIBKY OIIpefesseTcsa BHY-
TpeHHeld KYyJIbTYPHON HEOTHOPOAHOCTHLI0O MHUIIMATOPOB M HC-
TMOJIHUTEJE COIMOKYIBTYPHOM ITPOrpaMMBbl/IIPOEKTa, C OHOMN
CTOPOHBI, M XapaKTepoM MX B3aWMMOJEHCTBUSA C BHEITHEI cpe-
Ioll, KaK oHa OblLjla ommcaHa paHee, — ¢ aApyroi. Ilosromy
OJHO U TO K€ pellleHre B 3aBUCHMOCTH OT YPOBHS M Kaue-
CTBa KMB3HU OJHU JIOAW MOTYT CUHUTATHL IO3UTUBHBIM, IPY-
rme — HEraTUBHBLIM, TPeTbU — HeoOa3aTeabHBIM. OTHOIIIEHUE
K pealm3yeMOMy peIleHHnI0 MeHsAeTCd BO BpPeMeHU B CBA3U
¢ IMHAMUKON KaK IIPOOJEeMHOM CHUTyallul, TaKk M KPUTEepPHeB
OIIEHKM CYII[EeCTBYIOIIErO IOJIOKeHus nea. Tak, peanmsamnus
oIIpeneIeHHOTO IIPOEKTAa U ero Pe3yJabTaThl, KOTOPhIEe B HAUaJIe
OCYIIIECTBJIEHUSA TPOTPAMMBI CUUTAJINCEH BHICOKO 3((MEKTUBHBI-
MU, BIIOCJEICTBUU JIUOO CTAHOBSATCS HPUBLIUHLIMU, JUOO 00-
HaPYKUBAIOTCA UX HeraTUBHBIE IIOCJIEACTBUA; B JIIOOOM caydae
WX OIleHKa CHUKaeTcsd.

B oOnimenHOI KU3HU JIOOU CYAAT O COIUANBLHON addeK-
TUBHOCTH COIIMOKYJLTYPHBIX IIPOTPaMM /IPOEKTOB TOJBKO IIO
CTeIleH! YAOBJETBOPEHHOCTU Pe3yJbTaTaMHU HUX peaJus3alui,
pe:xe — mo maciiTady mx pacmapoctpaHenus. OgHaKO Ha KOH-
MeITyaJbHOM YPOBHE MOYKHO ITPOTHO3WPOBATH COIIMAJIBLHYIO
5P (PeKTUBHOCTL paspaboTaHHBLIX, HO eIlle He peaJln30BaHHBIX
IeJeHaIpPaBJIeHHbIX PeIIeHuii COIMaJbHO 3HAUMMOII mpobJie-
MbI. B mporiecce ke X peaamsariny MOABJISIETCSI BOBMOYKHOCTD
BBIABUTH Pab0OTy MeXaHM3MOB OODPATHOM CBA3U MEXKIY Ipen-
BapUTEJbHBIM OIpeleIeHIeM TP0o0JIeMbl U PeaJTbHBIMU Ty TAMU
ee IIPeoI0JeHN A, O0IECTBEHHBIMY 3aIIPOCAMY U MOJIyYeHHBIMU
pe3yabTaTaMu, HalPaBJIeHHOCTHIO OPTraHU3AIIMOHHON AaKTUBHO-
CTH U ee COIIMOKYJbTYPHBIMHU IIOCJIEACTBUIMU. ITO IIO3BOJIAET
KOPPEKTUPOBATh AEHCTBUA B COOTBETCTBUH JUOO0 ¢ MHTEpEcaMu
ompeneeHHBIX COIIMOKYJIbTYPHBIX TPYIII, JUOO C COIMATbHEI-
MU 3aIlIpOCaMMu.

Hanee peub moiimeT 06 OIleHKe COIIMAJIBLHOH 3(pdeKTuBHO-
CTH IIPOTPAMM U ITPOEKTOB, pPa3pabaTbIBaeMbIX U Peain3yeMbIX
C IIeJbIO pelleHus O0IeCTBeHHO 3HAUMMEBIX HPO6JIeM U MeTO-
JIOJIOTUUECKU O0BbeINHAIOIINX COIIMOJOTHUECKEe U TEOPETUKO-
KYJbTYpPHBIE IePEMEHHBIE.
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Hayunaa u npaxmuueckas 3HAYUMOCMb AHALU3A CO-
YUANBHOU IPPeKmUEHOCU COYUOKYLbMYPHBLX NPOZPAMM
u npoexmoé. Bce coBpeMeHHBIE IPUKJIAAHBIE DPa3pabOTKU
OOBIUHO IIOJBEPraioTCs 9KOHOMHUECKOMY aHAaJIM3y 3aTpaTr u
BbIroZ. OZHAKO CeTOAHS BO BCEM MHUPE CTAJI0 OUEeBUIHBLIM, UTO
A9TOTO HEJOCTATOUYHO IJIS OIeHKU PeIlleHus He TOJbKO B pas-
BUBAIOIIUXCSA, HO U B PA3BUTBIX CTPaHaX TaKUX IPodIeM, KaK
6opnba c 6eJHOCTHIO, VIYUIIIeHEe KAaUeCcTBa "KU3HHU, IIOBLIIIIeHNIE
YPOBHA KYJLTYPHOII KOMIIETEHTHOCTH T'pPasKIaH, cOIlMaJbHAS
6e3omacHOCTh (0CO0EHHO MAPTUHAJBHBIX TPYNI — II€HCHOHEe-
POB, MHBAJNUIOB, JIeTelr).

IIporpaMMBbI ¥ TPOEKTHI TAKOTO POJa He HPUHOCAT SKOHO-
MUYECKHUX BBITOJl OPTaHMU3AIlUAM, B IIpelesaX KOTOPBIX OHU
paspabaTbIBalOTCSI U peajus3yioTcA. BoJjiee TOro, OHM CBI3AHBI
CO BHAUUTEJbHLIMH 3aTpPaTaMM Ha OILIATY TPyIa KBaJIU(PUIIH-
POBaHHBIX PAOOTHUKOB, TEXHUYECKYIO OCHAIIIEHHOCTh paboumx
MecCT, MPOABUKeHNe NPUHUMAEMBIX PeIleHni, opraHu3aIuio
COIIMAJIBHOTO YYaCTUs, IMOAAep:KaHue peIryTaluy OpraHmaa-
IUU Kak MHUIIMATOPAa M areHTa pelleHus mpobieMbl. B To
JKe BpeMs OpHMEeHTallus MHCTUTYIIHMOHAJIBHBIX eIWHUI] Ha CO-
IMUOKYJIbTYPHYIO MOAEPHU3AIINIO, T.€. HA MOBLIIIIEHNE OOIIEro
YPOBHSA COIIMAJILHOMN aJalTHPOBAHHOCTU, KYJLTYPHON KOMIIE-
TEHTHOCTH JIIoJeli, X BOCXOIAIIYI0 BEPTUKAJIBHYIO MOOUJIb-
HOCTb, COBMECTHOE yJacTHue B YJIYUIIEeHUU KUIHEHHON cpembl
IpenIiojiaraeT Bos3pacTaHUe IMMOTPEeOUTENbLCKUX 3aIPOCOB, UTO
OPUBOIUT K 9KOHOMUYECKOMY OKHBJICHUIO.

ConmoRyIbTypPHOE BANSHNIE OOBIUHBIX ITPOTPAMMHBIX U IIPO-
eKTHBIX PeIlleHrI He BXOAUT B YMCJIO 00BbEKTOB TPAIUIIIOHHOTO
9KOHOMHUEeCcKOro aHaamusa. OmHaxko HeBBICOKAasI 9(HEeKTUBHOCTD
COBPEMEHHBIX ITPOIIECCOB IIPOrPAMMUPOBAHNA, IIJIAHUPOBAHUA,
IPOEKTUPOBAHUA, KOTOPble OTPAHUUUBAIOTCA TOJBKO KOJU-
YeCTBEHHBIMU SKOHOMHUYECKMMH IIOKa3aTeJIAMMU, II03BOJIAET
IPeAIoIOKUTh, YTO HeobXoamma pas3padoTKa CcHeIlrnaJbHBIX
KaveCcTBEHHBIX METOJOB aHaJM3a COOTBETCTBYIOIIUX paspabo-
TOK U Pe3yJIbTaTOB UX Peal3alluiu.

Omnpenenenue TPYII TPakIaH, HYKIAIOIIUXCSA B IIOBBIIIE-
HUN KauyecTBa KU3HU M YPOBHS COIMAJBbHON 0e30macHOCTH,
oprammsaiuii, KOTopble MOT'YT HaIJIe:KaIllluM 0o0pas3oM paspa-
60TaTh COOTBETCTBYIOIINE IPOTPAMMBI/IIPOEKTHI 1 TPeOyeMBbIX
JLJISI UX OCYIIECTBJIEHUS CPEICTB, OOBIUHO OCHOBLIBAETCS Ha 9KC-

240



1. KoHuenuus counanbHoii 3 ¢eKTMBHOCTH

HepPTHBHIX OoIeHKax. OmHaKO HepeJKO MHEHUA JKCIEePTOB pac-
XOOATCA HACTOJIBKO, UTO KOHCEHCYC OKAa3LIBA€TCS HEIOCTHUKU-
mbIM. CiemoBaTenbHO, CYIIECTBYeT HEOOXOAUMOCTD BBEJIEeHUA
¥ OIIepallMOHAJILHOTO OIIPEeNeJIeHNUs MOHATUS COIMAJIbHON a(h-
(heKTUBHOCTY HPUMEHUTENHHO K IIPUKJATHLBIM pas3paboTKaM;
CTAaHZAPTU3AIMY METOJOB €e OIEeHKMN C TOUKMU 3PEeHUA JOCTH-
JKeHHUA B paMKaxX HpobJeMHOM cuTyaruu OJIarOIpPUSATHOM CO-
IMUOKYJIbTYPHOM Cpeabl, ¢ OAHOI CTOPOHLI, X YIOBJIETBOPEHUA
3aIIPOCOB UJIEHOB OOIIleCTBa — C APYIOI.

OreHKa cOUaJIbHOMN 3(p(heKTUBHOCTH II0 AHAJIOTUH C S9KOHO-
MHYECKON — KaK COOTHOIIEeHWEe 3aTpaT M BBHITOJ — HEPEIKO
OKa3bIBAeTCA HEBO3MOIKHOM. B HEKOTOPHIX IIpoeKTax (HaIpu-
Mep, GOPMUPOBAHUE ITPOCBETUTEIBCKUX IPOTPAMM B OpraHu3a-
nmuax CMMU, yueOHBIX KYPCOB JOIMOJHUTEJIbHOTO 00pa3oBaHmusA,
CTPYKTYpHpPOBaHNEe MHAOPMAIIMOHHOTO ITPOCTPAHCTBA B TOPOJe
W TOp.) He yJaeTcda TOUYHO 3a()MKCHUPOBATHL paclpeneseHUe CO-
MUANbHBLIX BBITOJ UMW II0Jb30BATEJIeH, MOJYUYUBIINX BBLITOLY
OT mpoekTa. B Takux caydasax cjegyeT oOpaTUTbCA K IPU-
BeIeHHBIM BEIlIe AuddepeHIInaJbHEIM KPUTEPUAM OIeHKH
W OIpPEeNeNIATh COIUAJBHYI0 3HAUMMOCTH, MCXOMASI M3 OOIel
COIIMAJIbHOI ITOJIE3HOCTH PEeaTN3allil IIPOeKTa Ha OCHOBE CYK-
IeHUsd KBaIUUIIMPOBAHHBIX JKCIEPTOB. B Apyrux caydasx
yJaydllleHre KayecTBa JKU3HY aJpecaToB UM KOHKPEeTHAs COIM-
albHasA MOJIE3HOCTh pellleHuA OKa3bIBAIOTCA HOCTYIIHBIMU IJIA
HabOgomeHUa (HampuMmep, mHGOPMAIIMOHHO-KOHCYJIbTaTUBHBIE
COy:KOBI TIO TPYAOYCTPOICTBY, IIPAaBOBBIM BOIPOCAM, IIOTPe-
OUTEILCKOMY CIPOCY-TPeIJIOMKEeHNI0, AOCYry W mp.). Hyxmo
JUNIH TOATBEPAUTH COIUAJBHYIO IIPUBJIEKATEIHLHOCTH TaKUX
TIIPOEKTOB MYyTEeM CTaHIaPTHBIX PACUETOB, CBUAETEILCTBYIOITNX
0 IeJecoo0pas3HoCTH NX (hUHAHCUPOBAHUS, peaanus3anum, QyHK-
muoHupoBaHUus. HesaBucuMO OT crocoba OIleHKM OHA OJIXKHA
OmMpaThCs Ha JOCTOBEPHOE COIMMAJIbHOHAYUYHOE 3HAHME, KOTO-
poe cerofHs MOCTATOYHO U AOCTYIIHO JIIOOBIM 3aMHTEePEeCOBAH-
HBIM JIMIIAM.

B HeKoTOpPBIX caydasx dKOHOMHUECKASA M COI[UAJIbHASA 3(-
(heKTUBHOCTL MPOTPAMMBI MJIM HPOEKTa MOTYT He TOJbBKO He
COBIIAJATH, HO M IIOJIHOCTBIO PACXOAUTBLCSI. ITO OCOOEHHO 3a-
MEeTHO IPHU peaausallii COIMNAJILHO HeOoOXOOMMBLIX Mep, Ha-
IpaBJIEeHHBIX Ha MOAJepsKaHue 00IecOonaJbHON I1eJIOCTHOCTH
WJIN Ha PeIleHMe COIMaJIbHO 3HAUMMBIX npobsem. OHU Bcerga
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9KOHOMUYECKHU YOBITOUHBI, CTEIIeHDb UX COIINAaJbHOI IPUBJIEKAa-
TeJIbHOCTH HeBesnKa. TeM He MeHee X OCYIIeCTBJIeHNEe OKa3hI-
BaeTCcsa Hen30eKHLIM, €CJIM Peub HAEeT O COlnaJbHOI Oe3omac-
HOocTu. TakoBBI MporpaMMbI MOAEPHU3AIIUU YUpe:KIeHU 00-
pasoBaHUusA, MPOCBEIEeHNA, COINATbHON 3aIlIUTEI, YIYUIIeHNd
S9KOJIOTHUECKUX HapaMeTPOB :KM3HEHHOUM Cpenbl, MOBBLIIIeHUS
KavecTBa JKU3HU JeTel-CUPOT U JUIl 6e3 onpeaeeHHOro MecTa
JKUTEJLCTBA U T.II. B CXOHOM ITOJIOKEeHNY OKAa3bIBAIOTCS 1 WH-
HOBAITMOHHBIE COIIMOKYJIbTYPHBIE ITPOEKTEI, TAKIKE He IIPUHOC-
e HeIOCPEICTBEHHBIX 9KOHOMNUECKUX BBLITOI U HEIIOTYJIAP-
HbIe Yy IIIPOKOr0 KPyra aJpecaToB, HO HecyIue B cebe HOBEIE,
0ojiee COOTBETCTBYIOIINE N3MEHUBIIIUMCA YCIOBUAM, IIPUHITH-
bl IOCTPOEHUS OTHOIIEHUH JI0el ¢ OKpY KeHueM. Peub umer
o mporpaMMax QyHIAMEHTAJIbHBIX HAYUHBLIX MCCJIeN0BaHUIi, 00
WHHOBAITMOHHBIX COIMOKYJBTYPHBIX TEeXHOJIOTUAX, PEIIeHUuN
9KOJIOTHUECKUX MP0o0JeM, HOBLIX HAIIPABJIEHUSIX B MCKYCCTBE.
B sTtux cayuaax comuaiabHYI0 9(p(PeKTUBHOCTh TIPUHUMAaEMBIX
pelieHunt cieayeT aHaJIN3UPOBATHL OCOOEHHO IOAPOOHO B COOT-
BeTCTBUU C KaXKIbIM U3 U3MepeHui u kpurepues. Cieayer moz-
YEePKHYTh HEAOIYCTUMOCTL WX CMEIIeHMWA: COIUATbHAasa Heo0-
XOAUMOCTb PACXOAUTCS C COIUAIBHON II0Je3HOCTLIO 1 IIPUBJIE-
KaTeJbHOCTHIO. IloBLIIIIeHME CTeIeHY ITOCIeIHell TpeacTaBIdeT
co0oii crenuaIbHy0 3aJauy, pellleHre KOTOPOI 3aKJII0UaeTCsa
B TOM, UTOOBI IIPUIATH COIIMAJILHO 3SHAUMMBIM PEIIeHUAM IIPU-
eMJIEMYIO JJI YJIeHOB 00IecTBa KyJIbTypHYIO dopmMy. AHaaus
YYBCTBUTEJBLHOCTH TAKOT'O POJia IIPOEKTOB K HEOJHOPOIHOCTH U
M3MEHUYNBOCTY BHEITHETO OKPYKEHUS MOIOJHSIET ero OIeHKY
C TOUKHU 3pEeHUuA I1eJecO00Pa3HOCTH peasd3allii.

Acnexmul ananusa coyuanvrol agpgexmusnocmu. Ananus
CcOMAaNIbHON O(PPEKTUBHOCTH AaJbTePHATUBHBIX IIPOTPAMM
W IIPOEKTOB COCTOUT B BBIIBJICHUU, M3MEPEHUH, COIIOCTaB-
JIEHUW UX COIHOKYJbTYPHBIX BBITOJ M 3aTpPaT U HMeeT He-
CKOJIbKO acCIeKTOB. BaKHO pasiauuaTh OOIIecOouaJbHbIEe II0-
CJIeICTBUSA peaus3alluy IPOTPaAMMBbI U JOKAJbHLIe — IIPOEKTAa.
K mepBBIM OTHOCATCSA M3MEHEHUS, UX U3AEPKKU U BBITOIBI
IS MHCTUTYIIMOHAJBHBIX CTPYKTYP U IJs OOIIECTBEHHOCTH.
Ko BTOpBIM — peanusalius HMHTEPECOB IMIPSAMBIX aIpecaTos,
VUYACTHUKOB, paspabaThIBAIONINX U PeaJu3yIoIUX IIPOEKT.
Kax ms3BecTHO, B CIOKHBIX O0II[eCTBAX, OCOOEHHO IIPH Iepe-
XOOHBIX COCTOAHUAX, 00IITecoIinaalbHble, TPYIIIIOBbIe U MHIWBU-
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IyaJibHBIe MHTepechl uallle Bcero He coBmazgaioT. IIpeomonenue
IpO6JIeMHOM CUTyaIluy MpeAIoiaraeT MOUCK HOBBIX CIIOCOOOB
¥ CPEJCTB MHCTUTYIHNOHAILHOTO PEryJINPOBAHNA COIMAIbHBIX
B3aMOJIeMCTBUI U KOMMYHUKAaIU. B To :Ke BpeMs B O0JIBIITITH-
CTBe paHee CJA0KUBIINXCA OPTaHU3AIMOHHBIX CTPYKTYP HaOJII0-
ITaeTcsa TeHIeHIINSA K BOCIPOU3BEIeHUIO IIPUBLIYHBIX TATTEPHOB
GYHKIIMOHUPOBAHUA U HOPMATUBHBIX yCTaHOBJIEHUH. B pe-
3yJbTaTe IPHU paspaboTKe COOTBETCTBYIOIUX IIPOTPaMM/IIPO-
€KTOB MHTEePeChl, CBA3aHHLIE C UX COXPAaHEHNEM, OKa3bIBAIOTCA
OPUOPUTETHLEIMU II0 OTHOIIEHHWI0 K HEOOXOAMMOCTH OTBEUYATh
M3MEHUBIINMCS COI[MAJIbHBIM 3ampocaMm. Pasziuuenue obieco-
MUAJBHOTO 1 JIOKAJBHOTO ACIEeKTOB aHaJM3a COI[MAJLHOM 3(-
(EeKTUBHOCTY NPUHUMAEMBIX PeIlleHuil gejaeT SBHOU TaKyIO
opueHTanuio. Ho oHO 3HAUMMO U II0 APYTUM IPUUYNHAM.

Muorue u3 Ba)XKHBIX KaTerOPUH COIMAJbHBIX BBITON U 3a-
TpaT B OTHOIIEHUM! IIPOrpaMM/IPOEKTOB 6e3 TaKOoro aHaJn3a
He yZaeTcs ONPeaeUTh C He0OXOAMMOI TOUHOCThIO. TpyaHocTI
U3MepeH 3HAUNTEJbHO MEHSIOTCS OT IIPOeKTa K IIPOeKTY,
OT OOHOM TPYHNBI agpecaToB K apyroi. OHU pacmoJiararoTcs
B [OMAIla30HEe OT OIpeleeHMSA IOIMOJHUTEIbLHBLIX COI[MAJIbHO
HeOOXOAUMBIX, IIOJI€3HBLIX, NPUBJIEKATEIbHBIX (DYHKIIUHA ITPO-
TpaMMBbI/TIPOEKTa A0 OIeHKHU TOTO0, UTO cOO0M B JeHCTBUTEID-
HOCTH IPEACTABJISIOT Pe3yJbTAThI UX pPeaJu3alluiu.

1A TOBBLIMIEHUA CTeIeHHU COIHAJIbHONE 3(P(HeKTUBHOCTHU
IIPOEKTOB, CBA3AHHLIX C COIIMOKYJbTYPHOU agalTalueil B IIpo-
O0JIeMHOI CUTyaIluu, gake XOPOIIO OpraHu3OBaHHBIE MHMOP-
MaIlIOHHBIE CeTH He CJIYKaT peIlalmluM IIoKasaTeileM obe-
CIIEUMBAEMBIX MMM COIMAJBHBIX BBITOA. IlosTOMy IpuUXOomuT-
ca mpuberaTh K OIeHKE TOT'O, UTO B DKOHOMHKE HA3bIBAETCSH
yCTpaHeHHBIMU wusfep:kkamu. Hampumep, HYKHO BBIIBUTH
YPOBEHb KYJbTYPHOII KOMIETeHTHOCTH, HAIPAKEHUHN, 00IIIero
HeIOBOJILCTBA, BBI3BAHHBLIX HeaJeKBaTHON MH(POPMUPOBAHHO-
CThIO y IIOJIb30OBATEJIeH, ecau OLI MPOEKT He COCTOSJICS.

Hexoroprle opranmu3amnoOHHBIE IIPOEKTHI MMEIOT BBICOKYIO
CTelleHb COIMATbHO IPUBIEKATeILHOCTH, HO HU3KYIO — COITHU-
aJIbHOM HeoOxogumocTu. Hanmpumep, opraHu3aioHHbIE ITPOEK-
ThI, OPUEHTHUPOBAHHLIE Ha YIIPOIeHe 00pasoBaTeJIbHBIX HPO-
rpaMM WX Ha IPUMUTHBHBIC Pa3BIeUEeHUS MOTYT IIPUBETCTBO-
BaThCA TEMH, KOMY OHHU aApecoBaubl. OJHAKO B IPOOJIEeMHBIX
COIIMOKYJIBTYPHBIX CHUTYAIIUAX OHU TOPMO3AT BO3MOMKHOCTHU
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BBIXOZIa U3 3aTpyaHeHuit. X conmuaabHYIO 9QPEKTUBHOCTD CJIe-
IyeT aHAJM3UPOBATh B YCEUEHHOM BUJE, BHIABIAA, KAKNX He-
TaTUBHLIX IOCJEACTBUM TEKYIUX HPo0JeM yaaeTcsa ms30ekaThb
¢ ux nomoinbio. Ho mae 9To MOMKET oKasaThCA HENOCTATOY-
HBIM, KOT/Ia PeUb UJET O IPOeKTaX, He MMEIIINX COIUAIbHON
IPUBJIEKATEIbHOCT U HEOOXOAUMOCTH, HO HAIIPABJEHHBIX Ha
COXpaHeHNe YCTapeBINNX OPTaHU3AIMOHHBIX CTPYKTYpP U CO-
OTBETCTBYIOIIIUX UM COIMAJIBHBIX IO3UIIUUA U poJieit. 31ech,
XOTA W ¢ OOJIBIIION HATAMKKOM, MOXXHO TOBOPUTH 00 OIlEHKE
BO3MOKHOCTe! I MUHUMU3UPOBATH IPUHOCUMBINA MU PeaIbHbIN
WJIN TOTEeHIIMAJbHBIN Bpes.

Taxum o0pa3oM, COIMANbHYIO 3(p(heKTHBHOCTDL PA3IUUYHBIX
THUIIOB IIPOEKTOB CJIEAYEeT AHAJM3UPOBATH KaK COOTHOIIIEHUE
ee KJII0UeBBLIX maMepeHuii. OKoHUaTeIbHOE pPeIlleHue CaeayeT
OPUHUMATH B 3aBUCUMOCTHU OT HAJIUUHBIX YCJIOBUN 1 PECYPCOB.
B ciiyuae perrteHns conuaabHO 3HAUMMOI MPOOJIEeMbBI KasKI0e 13
HUX B UAEAJTbHO-TUINYECKOM CMbICJE HOJKHO OLITh OPUEHTH-
POBaHO Ha COIMOKYJIBTYPHYIO aJaliTAIlIO, IOBHIIIIEHNE YPOBHSA
KYJIbTYPHOM KOMIETEHTHOCTH JIIOAeN NPUMEHUTEILHO K 0060-
CHOBAaHHOMY OIIpeJleJIeHWI0 mpobjeMHOM curyamuu. IlosTomy
OPOEKT HYKHO OIIEHUBATH HPeKJIe BCeTro C TOUKHU 3PeHUs TOTO,
HACKOJIBKO OH CIIOCOOCTBYET PAIlMOHAJIM3aINU B IIOCTPOCHUU
OTHOIIIEHUH JIOAel ¢ OKPYKeHHeM, opranus3aliuu B3amMomeri-
CTBUA Y KOMMYHUKAIINMU, HAIIPAaBJEHHBIX Ha IIPEOJ0JIeHIe 3a-
TPYAHEHUH B TOM 00JIACTHM COIIMOKYJIBTYPHOTO IPOCTPAHCTBA,
Te CYIIIecTByeT IIpobJieMa.

IIpu omieHKe conmuaibHOM 3 (hEeKTUBHOCTH KeJIaTeJIbHO, UTO-
OBl OTHOIIIEHWE «COIIMAJbHBIE BBITOABI-3aTPAThI» AHAJIUZUPO-
BaJIOCh C IIOMOIIILI0 METOIOB, 00eCIIeUYnBaIONINX MAaKCUMAaJIbLHO
BO3MOKHYIO CTeIleHb 00BbeKTHBHOCTH wuHGpopmamnuu. OmHaKo
B 9TOM cJy4ae MHOT0Oe Hen36eXHO 3aBUCUT OT 3IPaBOT0 CMbICJIA
M KYJbTYPHOU KOMIIETEHTHOCTH 3KclepToB. IlocieacTBud Jiro-
60ro 3HAYMMOTO IIPOTPAMMHOTO/IIPOEKTHOTO PeIleHUs NMEIT
COIIMOKYJBLTYPHBIN XapakTep. X comep:kaHue BapbUPyeTCs
B 3aBHUCHMOCTU OT COIIMAJILHOTO IIOJOMKEHUs, KYJIbTYPHOTO
YPOBHA KaK MCIIOJHUTEJIEN, TaK W aJpecaToB, OT UX HaJIUY-
HBIX pecypcoB. IToaTomy ompenesieH1e COOTHOIIIEHUS 3aTPaT U
BBITOJ] — 9TO OTHIOAL HEe MeXaHWUYEeCKUH IIpoiiecc. AHATUTUK
00s13aH YETKO OIPEeJINTh OCHOBHBIE IPUHITUIILI OIEHKMW Ka-
YyecTBa MPOEKTa, 000CHOBATH CHUCTEMY BBIOPAHHBIX [JISI 9TOTO
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OKAasaTeJieil, NCIOJb30BaTh UX IIPUMEHUTEJIbHO K OCOOEHHO-
CTAM peann3aliuy HporpaMMbl/mpoeKTa. To o6CTOSATEILCTBO,
YTO MPU SKCIEPTHU3e MPUHATOTO PEIIeHUd IPUXOAUTCSI HPU-
GeraTh K IIPOrHO3MPOBAHMNIO, O3HAUAET HEM30€KHOCTL HEKOTO-
PBIX OIIMOOK, CBA3AHHBIX C BEPOSITHOCTHLIM XapaKTepPoM 9TOH
nporeaypel. OgHAKO, ecau cJedoBaTh HAyYHO O0OCHOBAHHOI
U THIaTeJbHO pa3paboTaHHOII cXeMe aHAJIN3a, TO IIPOIEHT ce-
PBE3HBIX OIIMOOK CHUIKAETCH.

Cama mo cebe opueHTAIIUS Ha Pa3pabOTKy HporpaMm/Ipo-
€KTOB, CBA3AHHLIX C COIMOKYJILTYPHOI aganTamnuei B IpodaeM-
HOM cHUTyaluu, He IIPeJOTBPAIllaeT HepasyMHBLIX MHBECTHI[MI
¥/WJIU OpPraHU3alluM collmabHON mHTepaknuu. B Poccuu, Kak
¥ B IPYTruUX pasBUBAIOMIUXCA CTPaHAX, Hed(pPeKTUBHBIE pellle-
HUS TAKOTO poja IMPUHMMAIOTCS IIOJ JaBjeHueM paga (PaxTo-
poB. Cpean HUX OIOPOKPATHUECKOE CJIeIOBAHIE HOJUTUUECKOMR
KOHBIOHKTYpe (HalpuMep, IpedBbIOOPHLIE KAMIAHUU B Cpen-
CTBax MaccoBO¥ mHpopMaIun); GaBoOPUTHU3M, KOTIa Ha YPOBHE
rocyJapcTBa IpeAHouTeHre IIPporpaMMaM/IPOeKTaM OTJaeTCs
U3 COOOpaKeHUU 00Iell KIaHOBOM IPUHAAJIEKHOCTH MU BO3-
MOJKHOCTH ITTaHTaXKa; CTPeMJIEHEe aBTOPOB M MHBECTOPOB pas-
paboTOK IMOBLICUTH COOCTBEHHEIE CTATYC U IIPECTUMK; He0OOCHO-
BaHHBIN SHTY3Wa3M B OTHOIIEHWM HOBBIX TEXHOJOTHH U T.MH.
Kpome Toro, moka He CyI[eCcTBYyeT YHHBEPCAJIHLHOI'O CPeJCTBAa,
o0ecIieunBaIOIIero PelieHsa, OIITUMAaJIbHLIM 00pa3oM coueTaro-
Ire SKOHOMMUYECKYIO I[eJIeCO00PasHOCTh, COIUAIbLHOE 0Iaromo-
Jyune U HeoOXOIMMbBIN YPOBEHb KYJIbTYPHON KOMIIETEHTHOCTH,
COOTBETCTBYIOIIME PAa3JINUYHLIM I'PyIIIIaM aapecaToB. Poab sapa-
BOIO CMBICJIA COXPAHSETCS IIPU COIOCTABJICHUUN Pa3IUUYHBIX
KpUTepUeB I YTBEP:KICHUA MU OTBEP:KEeHUSA IIPOrpaMMBbI/
npoekTa. 1 Bce Ke CUCTeMaTH3MPOBAHHLIA AHAJNN3 COIUAJIb-
HOM 5P (EeKTUBHOCTH OPraHM3aIIMOHHBLIX PEIIeHUIl IT03BOJIAET
He TOJILKO PacIlO3HATh BHEITHWE AAaBJE€HUA, HO U BLIABUHYTH
MIPOTUBOCTOAIIYI0O UM apTyMeHTAIIUIO.

Hedocmamkxu omewecmeéenHnoll 3JIKcnepmus3sl COYUALb-
HOU 3apPexmusnocmu. B HacrodAlee BpeMsa BKCIEPTU3A CO-
MUaIbHON 9(P(PeKTUBHOCTH TPOTrpaMM/IPOEKTOB, CBA3AHHBIX
C pellleHreM COIMAILHO 3HAUMMBIX IIPO0JIEM, CIEeIUAILHO He
npuMeHseTcs. X OIleHKY HOCAT UCKJIIUNTEIbHO 9KOHOMUUE-
CKHI XapaKTep U OCYIIECTBJIAIOTCA TOJbKO C KOH'BIOHKTYPHOI
TOUKM 3peHusa. B obaacTsax o6pasoBaHusa, MPOCBEINeHNA, KO-
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JIOTUMA U T.I. COIMOKYJIbTYPHBIE IOCJEACTBUA MPUHNMAEMBIX
pellleHnil OleHNBAIOTCA IIPOMU3BOJLHBIM 00PAa30M U IIPEeICTaB-
JAI0TCA B AeKJapaTUBHOM OIOPOKpPAaTUYECKOM AMCKypce. Bce
9TO JejiaeT IMOA00HbBIEe CYMKICHNSA HEeCOIIOCTABUMBIMU M HEIIPU-
TOAHLIMH B KauecTBe yOeIMTeJIbHOI'0 OCHOBAHUA AJIA IIPEIIIo-
YTeHUsI OIHOI'0 M3 IIpeajaraeMbIX HaIpPaBJIEHUI COBMECTHON
AKTUBHOCTHU Tepel IPYTUMMH.

K memocraTkaM pocCHUMCKOI 5KCHEPTHU3LI COIMAJIBLHOM (-
(eKTUBHOCTU IIPOTPaMM /IIPOEKTOB, CBA3AHHBIX C COIMOKYJIb-
TYpHOU ajalTalueil 4JIeHOB o0IecTBa B IIPOOJIEMHBIX CHUTYya-
IMUAX, MOXXHO OTHECTH CJIeAYIOIIre:

— Ilpennaraemble K SKCIEPTHU3€ PeIeHUs, KaK IIPABUIIO,
IpeAIoJaraiT O KeTHOe (GUHAHCUPOBAHNE, BKJIIOYAS OILIATY
sKcepToB. IloaToMy OHU paspabaTLIBAIOTCSA U OIEHUBAIOTCH,
MCXOMsA M3 SKOHOMUYECKOH uIeoJioTuu (pMHAHCUPYIOIIUX Be-
IOMCTB, a He C IIO3UI[UK COIuaIbHOM adhdeKTuBHOCTH. MHBIMU
CJI0BaMU, HECOOTBETCTBUE Me:KIy HHTepecaMU WHCTUTYIINO-
HAJbHBIX Ar€HTOB M aJpecaTOB OKAa3bIBAeTCs IIOBCEMECTHBIM,
a peIKue yKasaHUs HE3aBUCHUMBIX 9KCIEPTOB HA TaKue pac-
XOMKIEHUSA CyObeKThI IPUHATUA PEIIeHN CUNTAIOT IpaBoOMep-
HBIM He IPMHUMATH BO BHUMaHUe.

— Kak mpaBmyio, sKcmepTusa OCYIIECTBIAETCA B YCIOBUAX
HeIoJHOo NHGOPMUPOBAHHOCTY SKCIIEPTOB O PeaJbHO#l COIMo-
KYJbTYPHOH CHUTyaIlliM, K KOTOPOM OTHOCHUTCS perienue. He
CyIlleCTByeT OOOCHOBAHHBIX M HAJEKHBIX KPHUTEpHeB Heo0XO0-
INMOCTH YW HOCTATOUHOCTH TaKoil mH(pOpMAaInN.

— OOBIYHO OCYIIIECTBJISAETCS SKCIEPTH3a TEXHUUYECKOH u
SKOHOMUUYECKOU d(PPEeKTUBHOCTU IIPOTPaMM/IPOEKTOB, KOTO-
pbie IO COAEePsKAHUIO0 OTHOCATCA He K OPraHU3aIluU COITUAJID-
HOM HHTEPAKIMM WJM [OBBIIIEHWIO KadyeCTBa JKU3HHU, HO K
dopMUPOBAHUI0O O0BEKTOB M MX TEXHUUYECKOUM OCHAIeHHOCTH
(Teppuropuu, 3maHUA, ITOMEIeHNA, 000pyaOBaHMEe, (PYHKIINO-
HaJbHBbIe €IUHUILI U T.II.) M XOTSA 9TOT acIeKT COBMECTHOM
aKTUBHOCTHU JIIOJEN UMeeT cepbe3Hble COIMaIbHbIe U KYJIbTYD-
HBIE IIOCJIEACTBUs, X d(P(PEeKTUBHOCTh He OlleHHBaeTcd. Tem
He MeHee 9TO HeoOXOIMMO, IMOCKOJLKY pedb HUIeT O PelleHU-
AX, OT KOTOPBLIX 3aBHCHUT HE TOJBKO YPOBEHb, HO M KAa4eCTBO
JKUBHU JIIOHEeH.

— Kax mpaBuio, sKciepTHasd paboTa IIpeAloJjiaraeT 3HAa-
YUTeJbHBIE 3aTpaThl BpeMeHu um ycuauii. OgHaxko B Poccum
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OPUHATO IIPUHUMATL CaMble CEePhe3HBLIE PEIeHWSA B CIEIKe
U II0 COOOpPaKeHUSIM IIOJUTUYECKON KOHBIOHKTYPHI, a He II0
o01ecTBeHHON HeobxoaumocTu. ITosToMy K sKcIepTu3e 00bIU-
HO o0paIraimTcs He IPU 3aBepIeHnn pa3padoTKU IPOrpPaMMbI/
IpOoeKTa, HO TOTIa, KOTAa OHU HAXOAATCA YVsKe B CTAIUU Peasu-
3aIuy W 10 XOOy ZeJjia BOSHUKAIOT 3aTpyAHeHus. Ko BpeMeHHn
3aBepIIeHnsA SKCIEePTU3hl YaCTO OKA3LIBAaeTCs, UTO YIKe 3aTpa-
YeHbl 3HAUUTEJBbHBIE CPEICTBA, IIPOIIECC CTAJT HeoOPATHMBIM
U BKCIIepTHU3a HUYEM He MOKET IIOMOUb.

W3 Bcero cxasamHoOro cjaeayeT, UTO COBPEMEHHBIH ypPOBEHbD
panuoHaJIM3alUU COIMAJIbHO S3HAUMMBIX PEIIeHUN IIPeaIo-
JaraeT HACTOATEJbHYIO HeOOXOIMMOCTH AHAJIM3a COIIHAJIbHO-
ro acmekTa nxX 3(P(GeKTHBHOCTH HAPAAY C 5KOHOMUYECKNM.
Basxkmo, UTOOBI OH OCYIECTBJAJNCSI HA CTaIuU paspaboTKU
M PacCMOTPEHU IPOTPaMMBbI/IIPOEKTa, a He UX peaTu3aluiu.
Torga MOKHO 3apaHee CKOPPEKTUPOBATH pellleHre, U3MEHUTh
U Jake OTMEeHUTH ero. OCHOBHBIE HPUHITUIILI aHAJNM3a COIH-
asbHON B(h(GEeKTHBHOCTH IITPOrpPaMM,/IPOEKTOB CJIETyeT CTaH-
IapTU3UPOBATh U PAaBHO COOJIOZATh KaK paspaboTuymkaMm, Tak
M BKCIIepTaM.

Huxe mpeayiaraercsa TeopeTuuecKkoe 000CHOBaHMIE OJTHOTO U3
CIIOCOOOB OIIEHKH COIMAJNBLHON 3(P(PeKTUBHOCTU PeIlleHnii, CB-
3aHHBIX C COIIMOKYJIbTYPHOH afanTaiuei Joaei B Ipo0JIeMHOMI
curyanuu. Ilpegnaraemasa cxema 0asupyeTrcsa Ha 0000IeHUN
MeXKIYHAapPOIHOTO OIIBITA 9KOHOMHUYECKOTO 1 COIINAILHOTO aHa-
Jn3a IIPOrpaMM U IIPOEKTOB COIIMOKYJIBTYPHOI MOIepHU3aI NN,
OCYIIECTBJISIEMBIX KaK B Pa3BUTHIX, TaK W B Pa3BUBAIOIINXCS
CTpaHax.

2. OcHOBHBIE TIPO0JIEMBI COIIUOKYJIBTYPHOM aanTamnu
B IIPOOJIEeMHOM CUTYyaI[MH

OCHOBHBIMHM 3aJauyaMi HHCTHUTYIMOHAJLHBIX OpPraHu3alluii
B MJeaJbHO-TUINUYECKOM CMLICJIE CJIeIyeT CUNUTATL CO3TaHue
YCJIOBU, 00ecImeurBaIOINX UJeHaM OOIecTBa IIOJHOIIEHHOE
COIMOKYJIBTYPHOE IIPOCTPAHCTBO CYII[ECTBOBAHUA, IIPHUEMJIE-
MOe [OJis IIpeJCTaBUTeJell PAasJMUHBIX OOIIECTBEHHEIX CJIOEB
u coobirecTB. C commaabHOHAYUYHON TOUKHU 3PEHUS PEeUb UIET
O TIOBBIIIIEHUY KAuecTBa JKU3HU, KU3HEHHON cpeabl, CTEIeHU
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COIIMAJILHOM 0e30IIaCHOCTU JIIoAeii. OTO PABHO OTHOCUTCA KaK
K OOBIJEHHOMY, TaK U K HHCTUTYIIMOHAJIHLHOMY YPOBHSM CO-
IMUOKYJIBTYPHOTO IpocTpaHcTBa. C TOUKM 3peHUs aJanTaluu
JI0Jel B IpoOJeMHOM CUTyaIlluu cJeyeT OTMeTHUTD Psja UMIe-
PaTUBOB, OTBEUAIOIIIUX STOM HEOOXOAMMOCTH:

e cB00OZa BHIOOpPA COIMMATIBLHO IMPHEMJIEMOTO 00pas3a KU3HU
B 3aBHCHMOCTHU OT N3MEHeHUA SKOHOMUYECKOI'0, COI[NAaJIhb-
HOT'O TIOJIOYKEHHUS, COCTOSTHUSA 3J0POBbA, 0COOeHHOCTEelT Me-
cTa NPOKMBAHUA;

e co3JaHNe YCJOBUH AJIA ITOBBINIEHUSA CTEIeHU OOIIEeKYJb-
TYPHOH U TpodeccroHATbLHON KOMIIETEeHTHOCTH W COIHU-
aJILHOTO yYacTHus, 00eCcHeuMBAIOIIUX JIOAAM TOCTONHOE
KauecTBO KUBHU;

e (opMHUpPOBaHIE IIPOTPAMM/IIPOEKTOB, MO HaO00Py (PYHK-
IUA ONTUMAJBHBIM O00pPa30M YAOBJIETBOPAIOMINX Iu(-
depeHIIMAIbHBIE OOIIIECTBEHHBIE 3aIIPOCHI, C OJHOM CTO-
POHLI, M OTBEUAIOIINe PEeIIeHWI0 COINAJbHO 3HAUMMBIX
mpobjeM — C APYTroi;

e 00eCIIeUeHHOCTh 9TUX IMIO3UIUHA C 3aKOHOJATEJIbHON
Y TPaABONPUMEHUTEJIbHON TOUYEeK 3PEeHUsT — OT COOT-
BeTCcTByIOMIUX cTaTeii KOHCTUTYIIMM A0 THUIOBBIX IIO-
JIOYKEeHUM, OTHOCAIINXCA K MHCTUTYIIMOHAJIbHBIM opra-
HU3aIuAM Ha YPOBHAX KaK ToCyZapcTBa, TaK U IpaK-
ITaHCKOTo oOIecTBa.

B mannHeimniem peus moiger 06 000CHOBAHMM aHAJIN3a CO-
MUuaabHON 3(hPeKTUBHOCTU Pa3paboTKy U PYHKIIMOHNPOBAHUA
IpOrpaMM U IPOEKTOB IIPOCBETUTEIBCKOT0 XapaKkTepa, HallpaB-
JIEHHBIX HA IIOBBIIIEHNE YPOBHA KYJIbTYPHONU KOMIIETEHTHOCTH
rpaxkaas. B oaTux Impepesiax pelIaloTCs caeAyIolue 3amadiu:

e IIPEACTABJSAIOTCA OCHOBHLIE THUMIbI aHAJNKN3a COINAJbHOM
9(PEeKTUBHOCTH TAKUX IIPOTrPaAMM/IPOEKTOB;

® OmOpenesAlOTCS KPUTEPUM OIEHKM WX COIMMAJbHON 3¢-
(GeKTUBHOCTH, MCXOIA U3 OCOOEHHOCTEeH obpasa KU3SHU
IIpeACTAaBUTEJIEH Pa3HBIX COIIMAJILHBIX CJ0EB B 00INECTBE
IIepexogHOTO THUIA;

e TIOCTpPOeHUe OOIIMX IoKasaTesell conuaabHOU 9PHeKTUB-
HOCTH COOTBETCTBYIOIIINX ITPOTrPaMM/IPOEKTOB.

OrBeTbl Ha cGOPMYJHPOBAHHBIC BEIIIE aTalTAIIMOHHBIE

WMIOEepPaTUBLI B MaHHOM cJiydyae 0asupylOTCd HA COBOKYITHO-
CTH WCXOIHBIX IIPUHIINIIOB, XaPaKTEPUIYIOIUX COMHATILHYIO
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HeOOXOAMMOCTL B OTHOIIEHHN COIIMOKYJIBTYPHOM amamTallin
B 00IIleCcTBe IMePexXoqHOr'o THIIa.

Peanucmuunocms: HeOOXOIMMOCTb CUUTATHLCA C TJI00ATBLHBI-
MU TOpoIleccaMi MOJAEPHU3AIUU, IPUBOAAIIUMU K M3MEeHEeHU-
AM B paMKaX COIIMAJBbHOHN CTPYKTYPHI U KYJBTYPBLI 00OIIleCTBa.
Hanpumep, B Poccuu riaobamusaiinoHHoe AaBJeHNe HeoOXOmu-
MOCTHY MOJAEPHUI3AIIMOHHLIX N3MEHEHHUI COIPOBOKIAETCA KpU-
31COM B CHCTeMaxX 00pasoBaHUA, 3aTPYAHAIOINIUM COIHOKYJIb-
TYPHYIO aJalTallii0 IPeICTaBUTeNel IMPaKTUUYEeCKU BCeX CJIOEB
ob0iectBa. Takas cuTyamus IPUBOJUT K HEOOXOJMMOCTH BBI-
JIeJINTh 00JIaCTh IIPOCBEIeHNA, KOMIIEHCUPYIOIIEro HeJJOCTATOK
COIMMAJILHO 3HAUMMbBIX 3HAHUH, B CAMOCTOATENLHYIO CIIeIIUAJII-
3UPOBAHHYIO COCTABIAIOIYIO QYHKITMOHNPOBAHNA MHCTUTYIIHIO-
HaJILHBIX opranmsanuii. Ix oCHOBHO# 3ajaueil CTAHOBUTCSA II0-
CTPOEHME COOTBETCTBYIOIIUX IIPOTPaMM/IIPOEKTOB B OTBET HAa
COBpeMeHHbBIe COITMAIbHbIe BEIBOBEI, C OJTHOM CTOPOHEI, u audde-
peHIInaIbLHBIe 00IIeCTBeHHbIEe 3aIPOCEl — C APYyroi. OHU JOJIK-
HbBI OLITh HAYYHO O0OCHOBAHHLIMU (IJIS 9TOT'O COBPEMEHHBIE CO-
MUaJbHbIe HAYKU IPEIOCTABJIAIOT AOCTATOUHBLIE BO3MOKHOCTH)
¥ OPUEHTUPOBAHHLIMI Ha PeIIeHNN AJAITAIMOHHBIX IIPO0JIeM
aonei. Cienyer paspabaThiBaTh HX, MPUHUMAS BO BHUMAaHINE
HaJWYHbIe MW HanboJiee BEPOSITHEIE MEPCIEKTUBHLIE PECYyPCHI
1 u306eraTh YTOMMYECKUX W/WJIN IMONYJIUCTCKUX MIE0JIOTEeM.

Juggepernyuposarnrnocms: He0OOXOINMOCTb YUUTHIBATH COIU-
OKYJIBLTYpPHOE paccioeHre (0HO Hern30e:KHO) M Pa3jJuuusd B CO-
Iep:KaHuy HeoOXOAMMBIX AJIA afallTalluy 3HAHUM ¥ HABLIKOB.
C TOUKU 3peHUs MPOCBEINeHNA MOYKHO BBIIEJIUTDH CJIETYIOITHe
TUOWUYHBIE TPYIIILI:

e JINIIA C BBICOKOH CTeleHbI0 OOINEeKYJIbTYPHOHR U Ipodec-

CHOHAJLHON KOMIIETEHTHOCTH, XOPOIIIO OPHUEHTUPYIOIIHe-
Ccd B COI[MOKYJBTYPHOM HIPOCTPAHCTBE;

e JIIOAUW CO CPeOHUM YPOBHEM IIPo(eCcCHOHAJIbHOI 1 00IIe-
KYJbTYPHON KOMIIETEHTHOCTHU, HY:KIAWOIINUecCa B «MOy-
TeBOAUTENAX» IO COIIMOKYJIBTYPHOMY IIPOCTPAHCTBY
1 1podecCuOHANbHBIX NHTEPIPETATOPAX IIPOUCKOMAAITNX
COOBITHUI;

e UHAWBUILI C HUSKUM YPOBHEM IIPO(ECCHOHAILHOM 1 00IIe-
KYJbTYPHON KOMIIETEHTHOCTH, Oe3pasiuuHble K JII060I co-
ITAOKYJIBbTYPHOI MHMOPMAIINHY, BLIXOIAIIEH 3a IIpeaesibl Y0~
BJIETBOPEHUS HY K[, CBA3AHHBIX C KH3HE0OEeCIIeueHreM.
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Haxxe Takasa mpocrtas auddepeHIUANNSA TO3BOJSIET OoJiee
YeTKO c(}OopMyJUpOBaTh HACATHLHO-TUIINYECKUE TpPeOboBaHUA
K (QYHKIIMOHAJIBHOMY COAEPIKAHUWIO KAXKJOTO U3 TUIIOB IIPOCBE-
TUTEJbCKUX IIPOTpaMM,/mpoeKToB. Ilyis Jirofeli mepBoOil KaTero-
pUU HYXHBI JOCTYIIHbIE UCTOUHUKY UHPOPMAIIUY CO CHEINAahb-
HO OPTraHM30BaHHOM KJaccu(pUKaIlel OCHOBHBIX KYJBTYPHBIX
dopMm. ¥ mpeacraBuTesieil BTOPOUM KaTEeTOPUU BaKHO CTUMYJIU-
pOBaTh aKTUBHOCTH, PACIIUPAIONYIO cPepy MX CaMOCTOATEb-
HOCTU B TIOWICKE M MCIOJb30BAHUM HE00XOoAMMOII mHpopMaIuu
3a CUeT IleJeHAIIPABJIEHHOTO JOTOJHUTEIHLHOTO OOYUYEeHUs IO-
BeJIEHNIO B COBPEeMEHHOM MH(pOPMAIIMOHHOM Ioje. UM HY:KHBI
He TOJBKO CIIeIUAIN3UPOBAHHBbIe MHMOOPMAIITNOHHLIE YUpeKIe-
HUS, HO U Te, YTO MOTYT O0ECIIeUYUTH COOTBETCTBYIOIIHE KOH-
cyabranuu. IJad mpeacTaBUTENIEN TPeThell KaTeropuiu CHJIaMu
COOTBETCTBYIOIIIUX HWHCTUTYIIMOHAJIBbHBLIX OPraHMU3AIINil BasKHO
Cco3JaTh TaKWe YCJIOBUS, KOTOPbIe IIOMOTJIM Obl MM OO0pecTu
YACTUUHYIO, HYCTh BeChMa OTPAHNUYEHHYIO, OOIIEKYJILTYPHYIO
KOMIIE€TeHTHOCTD, 00eCIIeUnBAIOIIYIO COITNATLHYI0 0€30IaCHOCTD
KaK UM CaMUM, TaK U APYTHUM COIMOKYJIBTYPHBIM CJIOAM U CO-
obOmiectBamM. Heo6xoguMbI crierinaabHbIEe ITPOTPAMMEI/TTPOEKTHI,
a TaKkyKe OpraHMsallMOHHBLIE (OopMBI, BOBJEKaioliue Hambojee
OPOABUHYTHIX W3 TaKUX JIOAeH B IesdTeJbHOCTb, CBA3AHHYIO C
TOBBIMIEHNEM YPOBHS WX COIMOKYJIBTYPHON KOMIIETEHTHOCTH.

KoncmpyxmuseHocmbsb: HEOOXOAUMOCTh OPraHU3AIUU COIU-
aJIbHO 3HAYMMOM MH(MOPMAIIUU HE TOJBKO IO TeMaTUYECKUM
KaTeropusaM, HO U II0 BUAAM IIPOOJIeM, C KOTOPLIMU CTAJIKUBA-
IOTCS IPEeICTABUTENN PA3IUYHBIX CJ0€B U I'PYIIH. ITO IIO3BOJIUT
0oJiee paroOHAJILHO U 9(P(PEeKTUBHO UCIOJb30BATh KaK KOPIIYC
UMEIOIUXCA U BHOBDL CO3IaBaeMbIX KYJIbTYPHBIX TEKCTOB, TaK
¥ CpeJiCTBa UX paclpocTpaHeHus. TaKkas MOJIesIb COOTBETCTBY-
€T HeOJHOPOIHOCTHY PEeTMOHAJbHEIX U JIOKAJbHBIX IPOABJICHUN
aZanTalMoOHHBIX WMIOepaTuBOB. llocTpoeHme COOTBETCTBYIO-
mux QYHKIMOHAJbHBIX €IUHUI], a He TUIIOBBIX OpPraHU3aIuil
TMO3BOJIUT OIEPATUBHO U T'MOKO IlepecTpamBaTh AuddepeHIIN-
POBaHHBIE IPOEKTHI COITMOKYJIBTYPHOM aalTani, afpecoBaH-
HBIE IIPEACTABUTEIAM Pa3JIUUYHBLIX CJIOEB U T'PYIMI.

ObpaweHHocMmb K COUUOKYLbMYPHBLM XAPAKMePpUCmMuKam
adpecamos: HeO0XOOUMOCTh IPUHUMATH BO BHUMaHWe BO3PACT-
HBIE U COITMAJIbHO-CTPAaTU(UKAIIMOHHLIE 3aTPYAHEHU s, CBA3aH-
HBIE C TUIIAMU PearunpoBaHUA PA3HBIX JI0Jel Ha He00X0IMMOCTh
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aJalTHPOBATHECA B MEHSIOIUXCS O0CTOATEJLCTBAX. B paMrax
MHCTUTYIMOHAJLHBIX OPTaHU3aIiii BAXKHO CO34aBaTh YCJIOBUA,
obJreruarornye MOUCK Heobxoammon napopmaruu. Ero mpuBeru-
HbIE€ U CTEPEOTHUIIHbIe (DOPMBI CJAeAyeT MOIOJHATh MOCTEIeHHO
BBOJMMBIMU HOBBLIMH 3JI€MEHTAMM’, JOCTYIHLIMU U IIOCUJIbLHEI-
MU [OJIs OCBOeHHUs. BBLIHYKAEHHLIN IIepexoJ TaKoro poja He
IOJI’KEH BBI3BIBATE cTpecca. MogepHusanus a3TuxX GopM JOJIKHA
rapagTHUPOBATD JIOAAM HEOOXOAUMbIE CBeJe s IPU SKOHOMUU
BpeMeHUN U YCUJIHUHN Ha uX IoJyuyeHure. KOHKpeTH3aIuio Tpe-
00OBaHMUII K OPraHMU3AIUMU COIMAJbHO 3HAYMMOM MH(pOpMAIIUA
HYKHO OCYIIIECTBJIATH B COOTBETCTBHUH C MX THUIIOJOTHEN II0
00pasy "KM3HM U CTEeNeHUW KYJbTYPHOM KOMIIETEHTHOCTH.

Ilemoxpamuunocms: HEOOXOAUMOCTL YCTPAHEHUS cerpera-
IMOHHBIX 0aphepos. IIpocBeTUTEIBCKIE IPOIPAMMEBI/IPOEKTHI
JOJIKHBI OPUEHTHPOBATLCS HA PacIIdpeHne JOCTyla IpeacTa-
BUTEJIEN PA3JNUYHBIX COIMOKYJILTYPHBIX I'PYIN K YUPEIKICHU-
AM [JOIIOJHUTEJLHOIO 0O0pPa30BaHUA, KYJIBTYPHI, Pa3INUYHBIM
dopMamM ConMaIbHOIO YUaCTHA, BKJIOUYAs 00II[eCTBEHHEIE Opra-
Huzanuu. VX BasxH0 (OPMUPOBATE UCXOMS He U3 YCPEeSHEeHHBIX
CTAHZAPTOB, 4 HEOOXOAMMOCTH PeIIaTh COIMAJIBHO 3HAYMMBbIE
npo6JieMbl, C OJHOM CTOPOHBI, 1 3alIPOCOB Pa3JIUUYHBLIX KaTe-
ropuii 4JeHOB OOII[ecTBa — C APYTOI.

3. O6meconnaabHbIil aHAIN3 3P (PEeKTHBHOCTH
aJanTaIMOHHO OPUEHTHPOBAHHBIX IIPOTrpaMM
M IIPOEKTOB

3adavu obwecoyuanvHozo ananu3a. 3amadm 0OIIECOIH-
aJILHOTO AaHAJIMN3a COINAIbHOMN 3(hGEeKTUBHOCTH IIPOTPaMM /IIPO-
€KTOB CBA3AHLI C OIpeleeHneM HeOOXOIMMOCTH, IOJIE3HOCTH
¥ MPUBJIEKATEJbLHOCTH WX (PYHKIIMOHUPOBAHUS IJIS ITeJIeBBIX
rpyni. CooTBeTCTBYIONINE IPOIeAYPEI IPEeATPUHUMAIOTCS IJI
ompenesieHns BO3MOYKHOCTEH CONMKeHUsS OPraHM3aIlMOHHBIX
meJjeii c HyKJIaMU, HHTepPecaMu, 3allPpocaMU aJpecaToB; IJIS BhI-
paboTKU TAKOU CTPATErHMM peajm3allny NPUHUMAaeMBIX pelle-
HUI UJIW OPTaHU3allMOHHBIX M3MEeHEeHH!, KoTopas BHOCHUJIA Obl
BKJIAJ B pellleHre Ipo6JieM COIIMOKYJIbTYPHOH amalTalluu, I0-
BBHIIIIEHUA KauecTBa JKU3HU, PacIIupeHusd chephl IpakIaHCKOM
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AKTHUBHOCTH IIpeACTaBUTEJell Pa3JUUYHBIX COIIMOKYJIbTYPHBIX
TPYIII ¥ BMECTE C TeM YIOBJIETBOPSAJIA OBl MHTEPECHI 1 3aIIPOCHI
KaK "X, TaK ¥ YJIEHOB OPTaHUB3AIlUU, OCYIIECTBJSIONIUX CO-
OTBeTCTBYyMOIIIE paspaboTKu. Bes ocyiecTBiaeHnuss OOIIECOIN-
aJILHOTO aHAJNN3a OPraHM3aIl[MOHHLIE NHTEePeChl U KYJIbTYyPHBIE
CTEPEOTUIILI MOTYT OKAa3aTh Ha UX cofepsKaHue 6oJbIiee BIMUSI-
HUe, YeM HYKIbI M 3aIpochl ajgpecaToB. B obimecTBax mepe-
XOIHOTO THUIIA ITPOTPaMMbI/ IPOEKTHI HEPEAKO OPUEHTUPYIOTCS
Ha moAfep:KaHte U YKpeIlJIeH!e yiKe YCTapeBIINX KYJIbTYPHBIX
dopM UM Ke Ha peasms3alinio COOCTBEHHBLIX T'PYIIIIOBBIX WU
BHYTPUBEIOMCTBEHHBIX MHTEPECOB CYO'HEKTOB IPUHATHUSA pe-
mreunii. ITpoeKTBI «MOIEePHU3AIIMOHHOTO» XapaKTepa OOBIYHO
CBSI3aHbI C 3aIMCTBOBAHMEM COIIMOKYJIbTYPHBIX 00pasIioB, CJIO-
JKUBIIKUXCS B UHBIX YCJIOBUAX (PA3BUTHIX, PA3BUBAIOIIUXCA, HO
0ojiee IPOABUHYTHIX CTpPAHAX) U C IPSIMBIM IIepPeHECEeHUEeM HX
B OTHOCUTEJIBHO UY:KIYI0 UM COIIMOKYJIbTYPHYIO cpeny. B 000-
UX CJAyYadX COIUOKYJILTypHad mud@epeHInaInsg aapecaToB
UTHOPUPYETCA WU YUUTHIBAETCA II0 MUHHUMYMY.
OGI1IeconaNbHbIA aHaaNs3 AOJIKEH HAUMHATLCA Ha CTagUU
ompeneaeHuA MPOOJIEMHON CUTyAIlUH, IeJeli 1 3aay Iporpam-
MBbI/TIPOEKTa, U C €ro pPesyJbTaTaMH CJeIYeT COOTHOCUTH IIO-
claenyooIye CTaAuU ITUKJIa paspaboTKU U peanus3alniuy IIpH-
HUMAaeMbIX PeIIeHUH.
dnemenmul. 06ULECOUUANLHOZO AHANLU3A COUUALLHOU IP-
pexmuenocmu npozpamm/npoexkmos. AHain3 coOIUATBLHOMN
9 (HEKTUBHOCTH IIPOrPaMM,/IPOEKTOB II03BOJIAET PaccMaTpH-
BaTh NMPUHATHIE B UX PaMKaX ompejejeHre IPoOJeMHOU cH-
Tyaluu, MeJu U 3aJauy ¢ TOUYKU 3peHuA HeoOXOIUMOCTH, IIO0-
JIE3HOCTH W TPUBJIEKATEeJbHOCTH KaK AJA aJpecaToB, TaK U
IS OpraHu3aluil, B paMKaxX KOTOPBIX OHU Pa3padaThIBAIOTCSA
u peanusyiorcs. OH T03BOJISIET YUNUTHIBATh BIUAHNE COIIUATD-
HBIX U3MEHEeHUN Ha AUHAMUKY MHTEPECOB W 3aIPOCOB JIIOIEH.
OcHOBHOe BHUMAaHWE BayKHO YIeJATh TaKUM AacleKTaM IIPo-
rpaMM/IIPOEKTOB, KaK:
® COIIMOKYJIbTYPHBIE U AeMoTrpaduuecKue XapaKTePUCTUKU
PasJIMYHBIX THUIIOB aJpecaToB; MX KOJHUECTBEHHOEe pac-
mpegejieHre B 30HE COIMOKYJIBTYPHOTO IIPOCTPAHCTBA,
OXBATBHIBAEMOTO IIPOrpPaMMOii/ MPOeKTOM (II0 peruoHaM,
THUIIAM TOCeJIeHUI, CTPaTU(GUKAIMOHHLIM, STHUUYECKUM,
reHJePHBIM, BO3PACTHHIM IIPU3HAKAM);
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e 00pas KM3HU, NJIU (POPMBI COITMOKYJIbTYPHOM OpraHU3aIlun
B 30HE JeliCTBUS IPOTPAMMEI /IIPOEKTAa, BKJIIOUAA PA3JIHUN
B CTPYKTypax ceMeii, JKu3HeoOeCcIIeueHUsI, COIATU3AIINH,
COIMAJIBHON KOMMYHUKAIIUM, CBOOOJTHOTO BPEMEHI;

® IIPUEMJIEMOCTDH COJAEepPKaHUusA (PYHKIUWN IIpoTrpaMMbl/Ipo-
eKTa JJIsI PA3JIMYHBIX I'PYIIN aJpPecaToB, T.e. COOTBETCTBUE
UX MHTEepecaM U 3aIlpocaM, THUIAM pearupoBaHUusA Ha IPO-
6JieMy, ¢ OOHOM CTOPOHBI, ¥ BOSMOKHOCTh M3MEHEHUA UX
B3aUMOJeHICTBUI M KOMMYHUKaIMil B OTBET Ha ajanTa-
IIMOMHHLIE UMIIEPATUBLI — C IPYTOI;

e cTpaTerusl IOJYUYEeHUA 00s3aTENILCTB U IOANEPIKKU OT
pearbHBIX U/WUAKM IMMOTEHIIMAJBHBIX TPYOO agpecaToB U
MHBECTOPOB, 3aMHTEPECOBAHHBLIX B ONpeHeJeHHBIX IIPO-
rpamMMax/mpoektax. OHa HampaBjeHa Ha TO, YTOOBI obe-
CIIeUNTh UX aKTHUBHOE ydyacTue B paboTe HajJ IIporpam-
MO /IPOEKTOM Ha CTAAuM MX pPas3paboTKU, peasu3anuu
1 (PYHKIIUOHUPOBAHUAA.

Coyuorynvmypruie u demozpaguieckue xapaKkmepucmu-
Ku adpecamoé npozpamm/npoexkmoé. IlepBrIil sTam TaKoro
aHajan3a COIMAJbLHOM 3(P(PEeKTHUBHOCTH 3aKJIUYaeTcA B ycTa-
HOBJIEHUU KOHTHHIE€HTA JIoJell, KOTOPLIM IIporpaMMa,/IpoeKT
IOJIKHBI OKa3bIBATh cOMelicTBUE: pa3Mep, CTPYKTypa COOTBET-
CTBYIOIINX COIUOKYJBbTYPHBIX Ipynm. MX xapaKTepUCTHUKU
IOJIKHBLI OBITH NPUHATHI BO BHHMaHME C CAMOI'0 HavaJja pas-
paboToOK, IMOCKOJBKY TOT/Ia MUHUMU3UPYIOTCA OIIUOKU B OIIpe-
IeJIeHWY 3aJady UM HaOpaBJIeHWU IelcTBUII areHTa. Boapacr,
TeHJepHbIe 0COOEHHOCTH, YPOBHU KYJIBTYPHON KOMIIETEHTHO-
CTH 3aKa3YMKOB, THUIHI PearnpoBaHUsA Ha IIPOOJIEMHYIO CUTYya-
U0 Pa3paboTUNKOB, MHBECTOPOB U aJpecaToB MPUHUMAaEeMBbIX
perieHuil OOBIYHO CHJIBHO pasamuamTcA. IlosTomy, eciu He
OPEeNIPUHATL OCOOBLIX YCUJIUI IJId BOBJIEUEHUSA 3aWHTEPECO-
BaHHBIX CTOPOH B COBMECTHOE WX OOCy:KIeHNe Ha CTaau’ pas-
paboTKM, OHU MOTYT OKAasaThCA AJA KOTO-TO 0e3pasImuHbIMU,
a I KOoro-To HempuemJieMbiMu. Hampumep, AJA MOJOIEKU
WJIN TOXKUJBIX, HA KOTOPBIX OPUEHTUPYIOTCA afallTalliOHHbBIE
GYHKIINN ITporpaMMBbI/IIPOEKTa, XapaKTepHa HEeOJHOPOAHOCTD
WHTEPECOB M 3aIIPOCOB B CHJIY PA3JIUUYM B 0JaroCOCTOSAHUU,
COIIMAJIbHBIX IIO3UINAX, STHUYECKHX, TeHAEPHBLIX OCOOEHHO-
cTell, mpodeccui, 00pa3soBaHUA, CTPYKTYPhI CEMbI. ¥ UNThIBASA
TaxKoe paszHooOpasue, MOYKHO MOCTPOUTH IPOTPAMMY /IIPOEKT U3
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OTAEeJbHBIX KOMIIOHEHT, KaXKaasd M3 KOTOPBIX OTBeuaja ObI He
TOJILKO COIIMAJILHON HEOOXOAMMOCTH, HO M XapaKTepPHBIM WH-
TepecaM M 3aIllpocaM OIIpeleeHHOTO CerMeHTa STUX KaTero-
puii adrogeii. Eciiu wieHbl opranusanuu, rie paspadaTbIBalOTCa
mporpaMMa/IpoeKT, He 3HAKOMBI C JIOKAJbLHBIMU YCJIOBUAMU,
UM noTpeldyeTcs 3aTPaTUTh CIeNMAaJbHBIE YCUIUSA U BpeMsA Ha
ompelejeHre TOTO, KAKOH TPYIIle JioJell pellleHHe HaHeceT
yiiep6, KTo He IoIajeT B cepy ero peaausanuyl W IOUEMY.
HNuTepBhlonpoBanusa IpecTaBUTEIeH JIOKAJIbHON UM OPTaHU-
3aIMOHHONM aIMUHUCTPAIIUU HPU STOM HEIZOCTATOUHO, UTOOLI
omnpeneJuTh MPobJaeMHYI0 cuTyarnuio. OrpaHnyeHHON OKa3bIBa-
eTcsd U OIleHKa IPUHUMAEMBIX peIlleHMH CO CTOPOHBI aJpeca-
ToB. B 000mX ciyuasx BO BHMMAaHWe He OyAyT MPUHATHI BCe
TPU U3MEPEHUS UX COIUATBLHON 3(PPEeKTUBHOCTH, a TaKIKe UX
TOCJIEICTBUA MJSA TeX, Ha KOTO0 OHU He PaCIpPOCTPAHSIOTCH.
B mocnennem caydae TpeOyercs clenuaJbHBIN aHAIN3 WHTE-
PEecoB U 3aIpPOCOB 9THUX JIIOAEH, THUIOB MX pearupoBaHUS Ha
OPOOJIEeMHYIO CUTYAaITHIO.

Ocob6ble ycuausa HeoOXOOUMBI AJA OOOCHOBAHUS IOMYIIe-
HUH 0 KauecTBe MHPOPMAIIN, CBIA3AHHOU C COIIMOKYJIbTYPHON
ajanranuell, mpeajgaraeMoil Ipynmnam JIoAed ¢ pasaudyHBbIMU
COIMANIbHBIMHU, KYJIbTYPHBIMH, IeMoTrpaduuecKUMHU Xapak-
TepucTuKkamMu. Tak, B IIPOCBETUTEJHCKUX IIporpaMMax/IIpo-
eKTaxX OOBLIUHO IIPEeIIoJaraeTcsa, UTO HYKHO B IIONYJIAPHOM,
T.e. YIPOIIEHHON M Ha3uAATEJbHOH J1uOO0 pasBIeKaTeIbHOI
dopMe IpeacTaBUTh COIIUAIHLHO HEOOXOINMYIO CIEINATN3UPO-
BaHHYIO KYJbTYPHYIO nH(popManuio (HayKa, ICKYCCTBO, IIPaBo,
9KOHOMUKA U T.m.). OQHAKO B CBA3U C HEONPEAEJeHHOCTHIO
CUTyaIluM, BBI3BAHHOI COIIMAJILHO 3HAUMMOI HpobJieMoil, 3a-
Jlauy IIPOCBEINeHUsI CABUTAIOTCA C OPUEHTAIlN! Ha YIOBJIETBO-
peHue JI000TBITCTBA NYOJIUKN K HAaIPAaBJICHHOCTH HA TO, YTOOLI
IpeICcTaBUTL €M aJanTallMOHHO 3HAUMMBbIE KYJIbTYpHBIE (op-
MBI U coIMaJibHBIe TexHojoruu. CiexyeT IOMHUTB, UTO MAJIA
IpeacTaBUTENIEH PA3JIUUYHBIX CTPAT U TPYNI IO3HABATEIbLHBIN
W TPaKTUYECKUN HHTEpeC BBI3BIBAIOT HEONMHAKOBBIE CBele-
HUA Takoro poxa. CoOTBETCTBEHHO JaKe B CJIydae COIUAJD-
HO TapaHTHUPOBAHHOUN HEOOXOIMMOM KYJIbTYPHOH NHMOPMAIIIH,
IPOTrpaMMBbI/TIPOEKTEI, CBA3AaHHBIE C ee TPaHCJAAIuel, OyayT
3 HEeKTUBHLIMU, TOJLKO €CJIM IPUHUMATh BO BHUMAHUIE CO-
MUOKYJIBTYPHYIO Tud)pepeHIranuio.
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Paspaborka mporpaMM/IpoeKTOB, YUYUTHIBAIOIIUX COIIU-
alIbHYI0 CTpPAaTH(MUKAINIO, PA3INUYUsI B CTEIEHU COIUAILHON
aKTUBHOCTU, KYJbTYPHON KOMIIETEHTHOCTH, T€HIEPHBIX 1 BO3-
PacTHBIX XapaKTEPUCTHUK aApecaToB, a TaK:Ke COIUOKYJIbTYP-
HYI0O HEOJHOPOAHOCTL PAaOOTHHUKOB OpraHm3aliuii, B KOTOPBIX
OCYIIECTBJISAIOTCA Pa3paboTKM W peasuldanus TPUHUMAaeMBbIX
pellleHunii, IMO3BOJSAET COelaTh 0ojiee peaMCTUUYHBIE MOIIYIIe-
HUSA 0 HYXKJaX U CIIOCOOHOCTSAX PEeaJbHBIX M IIOTEeHITMAJIbHBIX
anpecaToB. COOTBETCTBEHHO MOYKHO YBEJUYUTH CTEIEHb II0-
JIe3HOCTH IIpeAjiaraeMoOi MM COIIMOKYJIBLTYPHOI MHMopManuu,
HeoOXOAUMOU AJIs pellleHus JKMU3HEeHHBIX IIpobjgem. Ciaemyer
TaK:Ke IOMHUTD, UTO JIIOAU IIOJYUYAIOT €e U3 PA3HBIX MCTOUHU-
KOB, a He TOJIbKO Uepe3 Te KaHaJbl, YTO IIPEAIIoJaraloTcsa KOH-
KPEeTHBLIMU IIporpaMMaMu/IpoeKTaMi. AHAIN3 ee COAepsKaHusd
TMO3BOJIUT AKIEHTUPOBATH CIEIMU(PUUHYIO COIIUMAJILHYIO II0JIe3-
HOCTDb IPUHUMAEMbBIX pelteHuii. Takum o0pasoM, IporpaMMbI/
MPOEKThI, YUUTHIBAIOIIE Ha3BaHHLIE (paKTOPHI, OYAYT Xapak-
TePU30BaTLCS OOJIBINIEH CTeIIeHbIO COINATbLHON d(PEeKTUBHOCTU
B CJOKHON W OIWHAMHUYHON HpPOOJEeMHON cuUTyaluu, UeM Te,
YTO OPMEHTHPOBAHLI HAa YCpPeIHEHHBIE ITOKa3aTesIu.

Ocoboe BHMMaHWE K COIUOKYJBTYPHOU M mAemorpaduue-
cKoli nudepeHIIUAINN aJpPECaTOB IIPOrpaMM/IpPOeKTOB He-
00X0aMMO, €ecJM pedb HIAeT O IIpobjeMax MOAePHU3AIINUHU.
CTumMyaupoBaHUe B3POCJIBIX JIIOAEH K H3MEHEeHWI0 X Mpel-
CTaBJIEHUU O COIIMOKYJBbTYPHBIX IIPUOPUTETAX, NX HIPUBBIUEK,
CTEPEOTHUIIOB COIMATbHBIX B3aNMOIAEHUCTBUIN M KOMMYHUKAITIHA
BOCHPUHUMAETCSI MMHU KaK IMOKYIeHNe Ha YCTaHOBUBIIHICS
00pas :KU3HU U BHIBBIBAET 3AlIUTHYIO peakiuio. [laxe Heo6x0-
IVMble M3MeHeHuA OyIyT BCTpeUYaTh CONPOTHUBJIEHWE U MOTYT
BBI3BATh 3aMeTHBIE COIMaJbHBIe HAIpPAKeHus. PaspaboTKa
OTAEeJbHBIX KOMIIOHEHT MOJAEPHU3AIIMOHHBIX IPOTPAMM /IIPOEK-
TOB, WX IPHUCIOCOOJIeHNEe K JIOKAJIBHBIM YCJIOBUAM, TIATEJb-
HOe IIJITaHUPOBAHUE OCYILIECTBIAEMbBIX MEPOIIPUATUIN, BKJIOUAT
pasbsICHEHUS, MOPAJbHYI0O KOMIIEHCAIIHIO 3a M3MEHEeHUd, JIe-
MOHCTPAIINIO UX IPAKTHUUECKUX IIPENMYIIEeCTB Iepe yCTapeB-
MU CTePeOTUIIaMHU U T.II. MOT'YT CTaTh TapaHTHEH TOro, UTO
OCBOEHIE MOJEePHU3AIIMOHHBIX O0pasIloB HE TOJLKO HE YXYI-
IINT Ka4eCTBO JKU3HU aJpecaToB, HO M YJIYYIIUT ero.

Cmpyxkmypa ob6pa3a nu3nu adpecamoé npozpamm/npo-
exmoé. B OOJBIITMHCTBE ciiyuyaeB 00pas :KU3HU aJpecaToB MpPo-
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TPaMMHBIX /TIPOEKTHBIX PEIIeHui 1 Mep, HAllPaBJIeHHBIX Ha UX
peannsannio, UMeeT CJIOYKUBINYIOCA IPUBBIYHYIO CTPYKTYPY.
Ee mpuxomuTcs MeHATHL B NPOOJEMHONM CUTyallud, U TaKHe
mepeMeHBbl [OOJIKHBI 00JierdaTbCcs amalTalMOHHO OPUEHTHU-
POBaHHBIMU KOMIIOHEHTAMU COOTBETCTBYIOIIINX pPa3pabOoTOK.
OcHoBHBIE ()YHIaMEHTAJbHBbIE COIMOKYJbTYPHBIE (OPMEI,
MEXKAY KOTOPBIMH PACIPEeAIOTCS BPeMA W YCUJIUA JIIOMei
B XOIe XKWU3HEHHOTO IIMKJIa, — 9TO Ku3HeoOecIeueHHUe, CO-
MUaaus3anus, colluajbHad KOMMYHUKAIUA U peKkpeanus. Mx
KYJbTYPHOE colep:KaHue HeoOXOAUMO aHAJN3UPOBATDH, UTOOLI
nopu paspaboTKe M peanusanuy IPUHUMAEMBIX PeIleHuil BbI-
ABJATH T€ COCTABJAIONINE 00pasa »KU3HM, B IIPeieax KOTOPHIX
JIIOOW OKasbIBalOTCA Hambojiee rOTOBBIMHU K mepemeHam. Ilpu
BCEX CJIOKHOCTSX TAKOI IPOIeAYypPhl €e HYKHO HPaKTUKOBATH
Ha paHHUX CTaAUAX pasdpadoToxk. OHA I03BOJISIET BLIABUTH 30HBI
TOTOBHOCTH PAa3HBIX T'PYII aJpecaToB K IiepeMeHaM u 0OoJee
3((PeKTUBHO OCYIECTBJIATh UX.

HeBuumanme K ocoGeHHOCTSIM o0pasa KH3HU PasIMUYHBIX
TPYIII aApecaToB MOYKET He TOJbKO YBEeJIWUUTh PacXoAbl Ha
peanmsanuio IporpaMMbl/IPOeKTa, HO U IIPUBECTH K Heyaaue.
Tak, JOOW, TPUBBIKINNE K JEIIeBBIM yCJAyraM YUpesKIeHUM
KYJbTYPhl M BKJIOUHUBIIINE TaKoe IMOJIb30BaHNEe B KOMMYHH-
KaTHUBHYIO U PeKPealrroHHYI0 COCTaBJIAIOININe o0pasa KHU3HU,
CUUTAIOT ce0sA YINEeMJIEHHBIMU HPU KOMMEPIIUAJIU3AIIUN COOT-
BeTCTBYIOIIIUX OpraHumsaruii. B HOmOOHBIX cJaydasixX CJegyeT
U3y4YaTh HE TOJBKO CJIOKUBIIIHECS CTEPEOTUIILI ITOBEeAeHUs, HO
¥ CTPYKTYPHI HOJUTUYECKUX BIUAHUN B PA3JIUUYHBIX COITMOKYJIhb-
TYPHBIX TPYIIax. ITO IO3BOJUT HANTU KOMIIPOMUCC MEXKIY
COIMMAaJIbHON HEe0O0XOOUMMOCTBIO PLIHOUHBIX OTHOINIEHUI B chepe
KYJbTYPBI, C OAHOM CTOPOHBI, ¥ HOAAEP;KaHUEM OITHUMAJILHO-
T0 YPOBHS KYJbTYPHON KOMIIETEHTHOCTH UJIEHOB OOIlleCTBA —
Cc APYro#, 3a cueT ycTaHOBJeHUA Au(GGepeHIIUaIbHBIX JbIOT U
agpecHoit momorlu. i HanboJiee 6eJHBIX 1 OECIIOMOIITHBIX, HO
OPUEHTUPOBAHHBIX HA IOJIHOIEHHYIO IIPUOOIIEHHOCTh K KYJIb-
TYPHBIM IIEHHOCTSIM, He00X0IUMO paspadaThIBaTh ClellaIbHbIe
OPaKTUKU, TAPAHTUPYIOIINE UM JOCTYI K pecypcaM TaKkoro poja.
IATO MOTYT OBITH OecIlIaTHBIe MHMPOPMAIMOHHBIE YCIYT 1M KOH-
cyJbTalluM, paciupeHue (ppoHTa padOT BOJOHTEPOB, OPTraHu-
3aIUsl ITPOCBETUTEJIbCKUX M PAa3BJIEKATEJIbHBIX MEPOIPUATHHN
B paMKaX COOTBETCTBYIOIIMX IIPOTPaMM/IPOEKTOB.
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PaspaboTunku MOryT OIIMOOYHO MHTEPIIPETHUPOBATH IIPem-
noutenus Jgiogeii. Cyas o MMeIOINIeMyCs OIIBITY, OHU YAallle
BCEro IIepeoIleHNBAIOTCA HA OCHOBAHUMU IIOJICUeTa KOJUUECTBAa
MOJIb30BaTeJ el IPOCBETUTENLCKUX OPraHU3aIUi, UTO CIYIKUT
ompaBIaHWEM MOJd COXpaHeHUdA X (PYHKIUN B HeM3MEHHOM
COCTOSIHHM, €CJIM KOJUUYECTBeHHBIH IIOKa3aTe/ b OTBeUYaeT 1Me-
IOIIUMCA HOPMATHUBAaM, U JOIOJHUTEILHOTO (DMHAHCHUPOBAHUSA
(oueHBb peAKO — JUKBUIAIINN), €CJIV OH HUMKe IPEeJINCaHHOTO.
PeanucTnuHas olleHKa IPeIIOUTEHUII IpeaIoJaraeT 3HaHUe
O CTeIeHW OCO3HAHHOCTH B PA3JINUHLIX I'PYINAaX JOAel ucTou-
HUKOB UX IIPO0JIeM, YPOBHE UX KYJIbTYPHOH KOMIIETEHTHOCTH,
TOTOBHOCTH K aKTHUBHOM AeATEILHOCTH, BOBMOMKHOCTAX BhIOOpA
CII0CO0OB M CPEJACTB IIPEOJOJICHUS 3aTPYAHEHMIA.

Jlogu B3amMOIEHCTBYIOT 1 KOMMYHUIIUPYIOT YIIOPAIOUYEH-
HBIM 00pa30M, CJIefysi COOCTBEHHBIM KYJIbTYPHLIM CTEPEOTUIIAM
M OpUBBIYKAM. UTOOBI IleJIEHAIIPABICHHO M3MEHHUTHh KAKIe-TO
5JIeMEHTHI MHTEPAKIIUHY C IIOMOIIBIO PeaJInu3auy OnpeneeHHBIX
OporpaMM,/IPOEKTOB, HEOOXOAUMbBI 0COObIe MPEAIOCHIIKN:

e cJelyeT XOPOIIO 3HATH OOIIHe CTPYKTYPHBIE COCTABJISAIO-

e obpasa JKM3HU PA3JIUYHBIX I'PYIHO aJpecaTos;

e MpejmoJiaraeMble M3MEHEHUsS MOJYKHBI OBITH COIIMAJIBHO
HeoOXOIMMbIMU;

e BaJKHO BBIJEJUTH T€ 30HBI B 00pase »KU3HU, XapaKTePHOM
IS Pa3JIUYHBIX TPYIII aJpecaToB, I'le OHU OKa3bIBAIOTCS
FOTOBLIMHM K BOCIHPHUATHIO M3MEHEHUIA.

Ecim yuuThIiBaTh IepeuynceHHbBIe BBIIIEe (PAKTOPLI, peasiu-
3anuA IPUHUMAaEeMBbIX PelieHu MOMKeT IIPUBECTU K COIIUAIBLHO
3((peKTUBHBIM pe3yJbTaTaM.

Coyuanvrnas npuemiremocmsd adanmayuoOHLHO OPUEHMU-
Ppo6anHbLX npozpamm/npoekmos. [1yisg Toro, 4TodbI Ipeaa-
raemble pellleHUsa OKa3aJuCh COUAJAbHO 3(pPeKTUBHBIMU, He-
00X0q1MO, UYTOOLI OHU COAEPIKAJIN KOMIIOHEHTEI, 00Jierdaio-
e aganTalliio afpecaToB B CAOMKHBIX U JUHAMUYHBIX IPO-
6eMHBIX ycaoBuax. OOTHAKO 3TOro HeZOCTaTOUHO. Bakmo,
YTOOBI OOJIBIIMHCTEO JIOAeH HOHUMAJHY eIV IpeIIpuHuMae-
MBIX AeHCTBUIM, KOTOPbIe OBLIAM OBI COTJIACOBAHBI C HUMH.
ITosTomy paspaboTka um peaamsanusa aLalTAIlMOHHO OPHU-
€HTHUPOBAHHBIX MPOTPaMM,/IPOEKTOB OOJIKHBI OCHOBBIBATh-
cd Ha IOHMMAaHUU JOKAJBHBIX OCOOEHHOCTEH IIPOABJIEHUA
COIIMAaJIbHO 3HAUMMLIX IIPO0OJEM, 3HAHUU UX CIEIU(PUUHBIX
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ompefeeHNI U TUIIOB PearupoBaHMUA HA HUX B PA3IMUYHBIX
TpyIIax agpecaToB M B KOHTeKCTe 0oJiee IIMPOKOro oOIIe-
CTBEHHOTO MHEHWSA, BBLIABJIEHUU CONUAJIBLHBIX CYOHEKTOB,
TOTOBBIX YYAaCTBOBATH B IPEOJOJIEHUU 3aTPYIHEHUIA.

Hepenxo mnporsosnl comuajdbHON 3dP(PEeKTUBHOCTH IIPO-
rpaMM/IPOEKTOB OKAa3bIBAIOTCS CJIUIIKOM ONTHUMUCTUUYHBIMU.
PaszpaboTunKku MOIEepHM3aIlMOHHBIX peIeHUil MOTYT IIepeo-
IeHNBATh CTEIeHb IMOHMMAHUS agpecaTaMyd WX COIUAIBLHOUN
HeoOXOAMMOCTH, AaNAIlITAIlMOHHOM II0JIE3HOCTH, 3HAUYNMOCTU
IS YIOOBJIETBOPEHUA HeoTpedIeKCUPOBAHHLIX WMHTEPECOB U
3ampocoB. PyKOBOACTBO OpPraHM3aIUi-00LEKTOB IIPOEKTHU-
pOBaHUA MOMKET ONpPaBILIBATL COXPaHeHHe U Jake YBeJIH-
YeHMEe KOJIMYECTBA YCTAPeBIINX (PYHKIMOHAJILHBIX €JUHNIL
TeM, YTO y HHUX €CTh IIOTeHIHMaJbHbie WMJIN peajbHbIE ajpe-
caTbl. WHCTUTYIIMOHAJILHO-OPTaHU3AIMOHHBIE IIEJIU MOJEep-
HU3AIIMOHHBIX IMIPOTrPaMM/IPOEKTOB MOTYT OBITH CJAHIIKOM
TaJIeKMMU OT IIOBCEIHEBHBLIX 3a00T IIEJIOTO PSAAa COIMAJIbHBIX
rpynmn. OpueHTanmusa paspabOTUMKOB Ha paciliupeHue cepbl
CaMOCTOATENLHOCTH JII0Jeli B PeIlleHuN COIIUAJILHO 3HAUMMBIX
nopobseM IpU Bceil conmmaabHON HEOOXOAMMOCTH MOMKET IpH-
XOOUTL B CTOJKHOBEHHE C MACCHBHOCTHI0O MHOTHX M3 HHUX.
Taxwue abcTpakTHBIE eIV COIMOKYJbTYPHBLIX HMPOTpaMM, KakK
«pa3BUTHE MHANBUAYAJIbHON MHUIIMATUBBI», «T'YMAaHU3AI[HA
OO0II[eCTBEHHLIX OTHOIIEHUN», «MHTErpanusa B MHPOBOE CO00-
IIeCTBO» M T.II. HPEACTABISAIOT cOo00M He Oojiee ueM HYyCThIe
KaTeropuu [IJA YJIEHOB OOIecTBA W IOJUTHYECKU KOHBIOH-
KTypHOE IIPUKPBLITHE IJA CYOHEeKTOB NPUHATUSA pPeIIeHUuiH.
CiremoBaTesibHO, IIPU aHAJM3e CONMUAIBLHON 3(h(PeKTUBHOCTU
COIIMOKYJABTYPHBIX HPOTPAMM/IPOEKTOB CJIeAyeT HCXOIUTD
M3 TOT0, YTO OHU HE MOTYT CJIYsKHUTHL OCHOBOU IJIs COOTBET-
CTBYIOIIIUX Pa3pabOTOK.

ComnuanbHBIN aHAJIN3 NPUHUMAEMBIX DPeIleHUl mMeeT Iie-
JIBIO YBA3ATh UX 3aJaud U (PYHKIIMOHAJbHBIE XapaKTEePUCTU-
KM C YeTKO OOOCHOBAHHBIMU U OIEPAIMOHAJIU3UPOBAHHBIMU
OpeacTaBIeHUAMU 00 X COIMATbHON HEOOXOAUMOCTH, COITH-
aJIbHOM ITOJIE3HOCTH W IIPUBJIEKATEJIbHOCTH IS PA3JIUUHBIX
rpyan azapecatroB. OH MOXKET IIOBBICUTH BOCIPUUMUYKUBOCTH
pPaspaboTUMKOB K HAJWUYUIO PEANBHBLIX WM HMOTeHIIUAJNLHBIX
PacxXoKIeHUN MEeKAY COMep:KaHueM IIPOorpaMMbI/IIpOoeKTa U
3aIIPpOCOB JIOAEH, C OMHOM CTOPOHBI, M TPeMs M3MePEeHUIMU
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couaJabHOl 5(Q¢eKTuBHOCTH (HAOPUMEP, MEKIY COINHAJbL-
HOM HeOOXOAMMOCTBHIO U IPUBJIEKATEJIbHOCTHIO) — C APYTOIi,
OH MOKeT TaK:Ke CIocOOCTBOBATh pas3paboTKe 1 peaan3arun
MOOMJIM3AIMOHHBIX PeIlleHNil, HalpaBJeHHbIX HA U3MEHEeHUe
OTHOIIIEHUS aJApPecaToB K HEeOOXOAMMOCTH PeajalTallud B Me-
HAIIUXCA YCJIOBUAX U IIOOIIPEHMNE MO3UTUBHBIX DPEeaKIUi
Ha Hee.

MoKHO BBIZEIUTH COBOKYIHOCTE (haKTOPOB, 00YCJIOBJIMBAIO-
X HUBKYIO COIUATBHYIO 3G (EeKTUBHOCTh PeaaInu3yeMbIX opra-
HUBAIMOHHBIX IIPOTPaMM,/IPOEKTOB B IPOOJIEMHON CUTYaITHM:

e HEBBICOKUH YPOBEHb *KM3HU 3HAUNTEILHON YacTU JIOIeH,
MIPEIATCTBYIOIUM IMOBLIMIEHNI0 KaUueCTBa UX JKU3HU;

® OTHOCHUTEJNLHO cjabas coImajbHAs MO3UINA, HE II03BO-
Jsomiad OOJBIINHCTBY UJEHOB 00IecTBa JIOG0MPOBATH
CBOUM WHTEPECHI MOJUTUYECKUMU CPEeICTBAMU;

e HUBKWI YPOBEHb COIIMOKYJILTYPHON KOMIIETEHTHOCTH TeX,
KTO paspabaThIBaeT M HeCceT OTBETCTBEHHOCTH 3a peasu-
3aIIMI0 COIIMOKYJIBTYDPHBIX IPOTPAMM/IIPOEKTOB;

e HEJOCTATOK COIIMAJbHOHAYUYHBIX 3HAHMUA W OILITA KBa-
JTUGUIUPOBAHHON COBMECTHO! [esaTeJbHOCTH, Heo0XOo-
OIUMBIX [IJIs1 PaIMOHAJBLHOTO OIpeJeieHUs U PelleHus
agalTanuoOHHO 3HAYMMBIX TPOOJIeM;

e HEJOCTATOK COIIMOKYJbTYPHBIX TEXHOJOTHUI, IIOMOTalo-
IMUX JIIOAAM aJalTUPOBATLCSI B IPOOJEeMHOU CUTyalluu
C MUHUMU3AIUEN HETaTUBHBIX COIUAJIBHBIX U KYJbTYP-
HBIX IIOCJIEJICTBUIA.

Obecneuenue noddepiKu coyuanbHo IpdeKkmueHvim npo-
epammam/npoexmam. BaxxHBIM yCJIOBHEM YCIIEITHOCTU IIPO-
rpaMM,/IPOeKTOB, BKJIIOUAIOIINUX B ce0A KOMIOHEHTHI, CBA3aH-
HbI€ C COIIMOKYJBLTYPHOUM ajamnTalueill, ABJAETCS HOIAep:KKa
CcO CTOpPOHBI aapecaroB. Ee ocHOBHas (popMa — 3TO aKTUBHOE
coIMaJIbHOE yJYacTue, BeAyIllee K PACIHIMPEHUI0 BO3ZMOMKHOCTH
TpakIaH BJIMATH Ha COAep:KaHue OOpaIl[eHHBLIX K HUM IIPO-
rpaMM/IPOEKTOB Ha CTAAUAX KaK pa3paboTKU, TaK W peasiv-
3aIun.

Couyuaavrnoe yuacmue. VI3 ckasaHHOTO paHee CJIEAYeT, UTO
aKTHUBHOE yJacTHe UJeHOB 00IlecTBa B pa3paboTKe U peaausa-
IUY OPraHU3aIMOHHBIX IIPOTPAMM /IPOEKTOB C TOUKU 3PEHUA
UX COIUAIbHOU d((PEeKTUBHOCTH MOMKET YIYUIIUTD IIEPCHIEKTH-
BBl UX COBEPIIEHCTBOBAHUSA B COOTBETCTBUU C MEHAIOITUMUCS
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JKM3HEHHBIMY YCJOBUSIMM. BOBJIEUEHHOCTHL JIIOAEH B AKTHUB-
HOCTBb TaKOT0 PojJa 0COOEHHO BayKHA IJIS PellleHni, CBA3aHHBIX
C MOJePHU3AIIMOHHBIMY N3MeHeHuAME B 001iecTBe. Biraromapsa
9TOMY JIIOAU IIOJIYYalOT BO3MOXKHOCTh peIllaTh, A0 KaKOU cTe-
IeH!M MOYKHO MJTH Ha PHUCK IIepeMeH B CBoeM o0pase »KH3HU U
KaKoBa IleHa YCWJINM, 3aTpauynMBaeMbLIX HA PacCIINpPEHNe 30HBI
CaMOCTOATEIHLHOCTH.

YuacTre MoKeT peaJn30BaThCs Ha Bcex (pazax IIMKJIA opra-
HU3aIUU IleJIeHAIPaBJI€HHOT0 COIIMAJIHLHOIO B3auMOAeiicTBUA.
OHO MOJKeT IPUHUMATH Pas3JndHbIe (POPMBI: 00CY KACeHIEe IleIeil
¥ 3aJa4 IPOrpaMMbI/IIPOEKTa; IIOMOIIb AaKTUBMCTOB B X pea-
JIM3aIlUY B KauecTBe paboueil CUJIBI; X PeKJIaMUPOBAHUE B CBO-
UX I'PYHNAax MIPUHAIJIEKHOCTH ; KOHTPOJb HAJ NX PeaTn3aliie.
AKTuUBHOE coIlMaJbHOE yYacTHhe B BBLIPAOOTKE UM peaausauu
OPTraHM3AIMOHHBIX PeIleHNil yBeJIWUYMBAET ITaHCHI IIOBLICUTH
YPOBEHDb UX II0JIE3HOCTH U IPUBJIEKATEILHOCTU IJIS aIPecaTos,
Y KOTOPBIX IOSABJIAETCA BO3MOKHOCTH NTMKTOBATHL CBOU YCJIO-
BusA. B TO jKe BpeMs y areHTa MOSABIAIOTCS JOIOJHUTEIbHbBIE
pecypchl paciiupeHusa U YKPeIlJIeHsA BHeITHel cpeibl IPU TOM
JKe ypOoBHe OOIIMX 3aTpar.

KoncynapTanmum, mpoBOAMMEIE C ajpecaTaMy IporpaMmm/
HIPOEKTOB [0 HNPUHATHUA COOTBETCTBYIOIIHNX pPeINeHUi, KOTO-
pBle MOT'YT 3aTPOHYTL HPUBBIUHBIE (DOPMBI UX 00pasa KU3HU,
IIOMOTAIOT IPEAOTBPATUTS MJIN MUHIMU3UPOBATE COIUAJIbHBIE
HANPAXKEHUsI, MIOJYUYUTh IOAJNEPKKY, YBEJIUYUTH O00JaCTh
MO3UTUBHLIX TOCJENCTBUII IIpeAIlolaraeMbIX W3MeHEeHUH.
WNsBecTHO, UTO yAOBJIETBOPUTEILHLIE PE3YJAbTATHI IIPUHOCUT
MIPaKTHKA COBMECTHOT'O 00CJIeIOBAHUS HPEACTABUTEIAMU 3a-
MHTEePEeCOBAHHOM OOIIEeCTBeHHOCTH M Pa3paboTuymKaMU ITOJIA
Oyayiux mpeobpasoBaHUii. ITO CIOCOOCTBYET COTJIACOBAHIIO
WHTEPEeCcOB CTOPOH B IIpoIlecce paspaboOTKU U peausaliiu pe-
IIeHN, KOPPEKTUPOBAHUIO MX (PYHKIIMOHAJILHBIX XapaKTe-
puctuk. IIpakTuka COIMAJIBLHOTO YUACTUA HE TOJBKO MOOU-
JIU3yeT MOANEP:KKY paspaboTdymKaM IIporpaMmaM/IpoeKTaM
CO CTOPOHBI OOINEeCTBEHHOCTH, HO U IIO3BOJIAET agpecaTaM 00-
CY’KIATh CBOM IIPOOJIEMBbI COBMECTHO ¢ HEUMHU. B xXome Takoro
B3aMMOJIEHMCTBUSA CTOPOHLI MOI'YT MHOI'OMY HAYUYHUTBHCS IAPYT Y
npyra. Conuanbaad 9PPeKTUBHOCTD MIPUHUMAEMBIX PeITeHn i
OymeT MUHHUMAJbHOI, eC/lIM areHThl He OyAYyT IPUHUMATL BO
BHUMAaHNE JIOKAJbHLIX XapaKTEePUCTUK o0pasa JKMU3HU U IIaT-
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TEPHOB B3aMMOJEHMCTBUI, IPUHATHIX B PA3JIMUYHBIX I'PYIIIax
aJpecaTos.

Baxkmo 00cyauTh ¢ IpeAcTaBUTENAMH JIOKAJbHBIX COO00-
IIeCTB yCJIOBUA U (POPMBI MX YUYACTHUS B OIpeAesieHUN U pea-
JIN3AIN MeP, CBA3AHHBIX C COIMOKYJILTYPHOM afanTamuei B co-
IUAJTBHO 3HAUMMBIX IIPOOJIEMHBIX CUTYalUAX. POPMBI yUaCTHA
MOJIKHBI OBITH TAKKMMM, UTOOBI OHM HE BOCIPHUHUMAJINCH KaK
JKeCTKMe W HPUHYAUTEJNbHbIe, ObLIN Obl IIPUEMJIEMBIMH, IIPH-
BJIEKATEJbHBIMHU [IJIsI AaKTUBHUCTOB. BoBileueHue Jiioeii B 00beu-
HEeHNe COI[MOKYJIbTYPHBIX PECYyPCOB, MX IIOMOIIb B PeaJIn3aIin
aJanTaliOHHO 3HAYMMBIX Mep OOYCJIOBJIMBAIOT OCBOEHNE HNMU
TEeXHOJIOTUH YyJIYyUIlIeHNs KauecTBa JKU3HU, OCYIIECTBJIAEMOTO
coOCTBEeHHBIMU cuIaMu. IIporpaMMbl/IIPOEKThI, HAallpPaBIeHHbIe
Ha pellleHre COIMAJbLHO 3HAYMMOM IIPO0IeMbl, JOJMKHBI IIPEay-
CMAaTPUBATDL CUCTEMY IOOIIPEeHUI AJIS TeX, KTO X0UeT BKJIIOUNTh-
¢ B aKTHUBHYIO COIMAJILHO HEOOXOIUMYIO 1 IIOJIE3HYI0 COBMECT-
HYIO aKTUBHOCTL. B 9TOM cirydae Ha cTaguu pa3spaboTKu JOIKHEI
OBITH PEIleHBbI 3aJa4M 110 O0ECIIeUeHUI0 aKTHUBHBIM I'PAKIAHAM
TeXHUUECKO IIOMOIIYN, O0YUEeHNA, MECT IPUIOKEHUA YCUIUA.
OOBIYHO MEKAY MHTEPECAMH U PecypcaMy HHCTUTYIINOHAIbHBIX
MHUIIATOPOB IIPOTPAMM/IIPOEKTOB M COOOIIIECTB CYIIECTBYIOT
3HAUUTEJbHLIE pacXoykAeHusa. [IpaKTrKa M TeXHOJOIMU COI[U-
AJILHOT'O YYACTHS IIOMOTAIOT X IIPEOLOJIETh.

PaspaboTka TeXHOJOTUI COIUATHLHOTO YUACTUA OKa3bIBAET-
cs 3BHAUUTEJBHO Jierye, YeM ero OpraHmsamus, 0CO0eHHO Koraa
COXPAaHAETCS ABTOPUTAPHBIA CTUJIL YIPABIEHUSA COIMOKYJIb-
TYPHBIME IIpoileccamu. Cpeqyu MHOTOUYMCJIEHHBIX IIPEIATCTBUN
(GOopMHUPOBAHNIO IPAKTUKHN COIMAJIBHOI'O YUYACTUS CJIENyeT Ha-
3BaTh OIOPOKpaTUUYEeCKHe CTPYKTYPHI, HeKeJdaHue uUX padoT-
HUKOB BHMMATEJbHO OTHOCHUTBCA K aJpecaTaM MPUHUMAEMBIX
pellleHuii, paBHOAYIIIME OOJBIINHCTBA IPAMKIAH K IIOBBIIIICHHIO
YPOBHS COOCTBEHHOM KYJbTYPHOM KOMIIETEHTHOCTH, CJIA0OCTDH
¥ HEOIIBITHOCTH OOII[eCTBEHHLIX OPraHMW3aIuil B PeIIeHUN MO-
JepHU3AINOHHLIX IPo0seM. BbIX0 13 TaKOT0 MOJIOMKEHUA BO3-
MOJKEH, ecJii c(popMUPYeTCA SKCIIEPTHOE COOOIIECTBO CIIeIura-
JINCTOB, AKTUBHO MCIIOJb3YIOINX MOCTHIKEHUSA COBPEMEHHBIX
OOIITeCTBEHHBIX HAYK U MNOOMBIIMXCA IIpaBa KOHTPOJHMPOBATDH
COMANBHYI0 3(P(PEeKTUBHOCTL OPraHM3AIMOHHBLIX IIPOrpamMm/
IIPOEKTOB. BakKHO TaKiKe, YTOOBI MHCTHUTYTHI I'PAKIAHCKOIO
o0IIecTBa MIPOABJIANNA 3SHAUUTEJLHYIO aKTHUBHOCTD, CBA3AHHYIO
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C BHeCEHHEM IIOIIPAaBOK B aJlallTallMOHHBbIE KOMIIOHEHTHI IIPO-
rpaMM/IPOEKTOB, IIPEACTABIAA WHTEPECHl PA3IUUYHBIX I'PYIIIT
anpecatoB. Cienyer MOAYEPKHYTH, UTO 3THU YCJIOBUSA TPYIHO-
JOCTH)KUMBI B OOIIleCTBAX IIEPEXOJHOTO THUIIA.

MoHUTOPUHT U OIleHKAa X0/Ia Peaanus3alluy COIINOKYJIbTYPHBIX
IPOrpaMM/IPOEKTOB OOBIYHO CUMTAIOTCA BXOIAIIUMU B KPYT
3a/lay MeHeIKMeHTa OpraHu3aluu-UHUIIaTopa WU JIOKAJIb-
HBIX OPraHOB MCIIOJIHUTEJBHOM BilacTu. I B TaKuX caydaax
COIlMAJIbHOE YUACTIHE MOJKeT OLITh IoJe3HbIM. JIuia, moarydaro-
IIye BBITOMY OT IPUHUMAEMBIX PeIleHUil, O0LIYHO CTPEeMSTCS
CBOMMMU CHJIaMM OCYIIEeCTBJIATHL KOHTPOJb HaJ UX peau3alu-
el U OIleHMWBAThb UX PE3YyJbTAaThl, XOTdA HEPEIKO 3TO BCTpeua-
eT HeomOOpeHMe CO CTOPOHHI aapecaToB. Paciupenme cdepsl
COIIMAJIbHOTO YYaCTHUA MOIJIO OBI 006eCIeU’Th IIPOCTPAHCTBO
I KOMIIPOMHKCCOB B XOJie OCYIIeCTBJIEHUA CTOPOHAMHU CBOUX
WHTEPECOB.

W3 crkaszanHOrO cienyeT, 4To (pOpMUPOBAHUE YCJIOBUM IJIA
COIIMAJIBHOTO YYacTUsI TPU paspaboTKe M peaamsaliuy IIPo-
rpaMM/IPOEKTOB, CBA3AHHBLIX C PEIeHUEM COIMMAJbLHO 3HAUU-
MBIX ITPO0JIEM, MOTJIO OBbI MOBBICUTBH CTEIIEHb MX COIUAJBLHOUN
9(PeKTUBHOCTH.

Pacwupenue 603moixcHocmell CcOYyUuaibHO20 YHACMUA.
APheKTUBHOCTL MOEeNCTBUII, HAOPaBJIEHHBIX Ha pacIIupeHue
BO3MOKHOCTHU T'Pa’KJAaH YUYACTBOBATH B YJIYUINEHUU COOCTBEH-
HOT'O KauecTBa YKU3HHU, 3aBUCUT OT HAJIUUNA OPraHU3aIluOHHBIX
CTPYKTYP, KOTOPbIE ONPENEJSIOT, NPEeACTABJIAIOT W 3alluia-
0T UX HWHTepechl. KaK cBUIeTeILCTBYET MUPOBas IPaKTHKA,
momo6GHbIe 3JIEMEHTHI TPaKIAHCKOT0 00INeCcTBa U CBA3AHHBIE C
HUMU TeXHUYECKUE BO3BMOMKHOCTU PACIIUPAIOTCA U COBEPIIIEeH-
CTBYIOTCA II0O Mepe HaKOIUIEHUWs OonbITa. B TpaHchoOpMUpPYyIO-
HIUXCs 00IecTBaX BHAUAJIe HAaBBIKY COIMAJIBHOTO yUacTus (hop-
MUPYIOTCA MeIJEeHHO, U KPaTKOCPOYHbIe 3aTpaThl YCUJIUU Ha
UX OCBOEHHE MOT'YT OBITh BHICOKMMU. B majbHeHIIIeM IIpoIecc
HaKOILJIeHUA U UCIIOJIb30BAHUA COOTBETCTBYIOIIETO OIIBITA YCKO-
pfAeTcs, UYTO IPUBOAUT K JOJTOCPOYHON rapaHTUM COIUAIBLHOMN
3((PeKTUBHOCTH JIOKAJIBHBIX MEP, CBA3aHHBIX C COLIUOKYJIBTYP-
HOM ajamTamnied M IOBBINICEHMEM KadecTBa KU3HU JIIOIeH.

C TOUKU 3peHUs OIeHKHU COIUAILHON 9PPeKTUBHOCTU 00JIb-
MIMHCTBO IIPOTPaMM/IPOEKTOB, OTHOCAIIUXCA K MHCTUTYIIHO-
HaJbHBIM €eIWHUIIAM, OTPAaHUUYNBAETCA THUIIOBBIM Ka3eHHBIM
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0JIaroyCTPOMCTBOM PaboumMX MeCT ¥ HEKOTOPLIMU I'apaHTUAMU
nepconany. CiiefcTBHEM 5TOr0 OOBIYHO SBJIACTCA JJIUTEIbLHBIN
mepuoJi PyTUHHOM BdKCIIyaTalluy HMEIOIIUXCA PecypcoB CO
CHIJKAIOIeHcA cTeneHbio 3()(PeKTUBHOCTH, BO BpeMs KOTOPOTO
KYJbTYpPHasA KOMIIETEHTHOCTD IIEPCOHAJIA OpTaHU3aIl1 He yBe-
JauumBaeTca U cepa COIMAIBLHOTO YUaCTUs HE PACIINPSETCS.
Ecin yBenuuuTh Mepy KOHTPOJA aZpecaToB HaA paspaboTKO
W peayuialyeil opraHmM3allMOHHBIX peIlleHni, TO CTeNeHb UX
HEeOOXOAUMOCTH, IIOJEe3HOCTH ¥ MPUBJIEKATEIbLHOCTU MOKET
OBITH IOBLINIeHA. B pe3yiabTaTe OCYIeCTBJsIEMble AeiicTBuUA,
CBsS3aHHBIE C ajamnTanueii, obecmeuman Obl YAOBJIETBOPEHUE
HY:KJ aJpecaToB, TaK KaK MO X0y B3aMMOIEeUCTBUA C pas-
paboTunMKaMu OHM HpPHoOpenu Obl 3HAHUSA M HABBIKM, HeO00-
XOOUMBbIE JJIsI OPTaHU3AIUU COOCTBEHHOI *KM3HEHHOU Cpejbl.
ITosuTuBHBIE pe3yJbTATHI AJIA IOBBIIIIEHUS COIUAJIBHON 3(-
(heKTUBHOCTU TIPOTrpaMM/IPOEKTOB, CBSIBAHHBLIX C PEIIEeHUEM
COITMAJIbHO 3HAUMMBIX ITP0O0JIEM, MOTYT O0eCIeUUTh IOBBIIIIE-
HUEe COIMAJIbHOHAYYHON KOMIETEHTHOCTH WHUIIMATOPOB C IIa-
paiaelbHLIM pacOpoCcTpaHeHWeM MOJIYUeHHBIX 3HAHWI cpenu
o011ecTBeHHOCTH. Bee 5To crroco6cTBOBAJIO ObI AKTUBU3AIIUH CO-
IMUAJBLHOTO VUACTHUSA B BBITIOJHEHUY pAga GYHKIINI, CBA3aHHBIX
¢ paspaboTKo¥ U peanusalyieii COOTBETCTBYIOIINX PEIIeHUH.
ITockoabKy co3maHMe HOBBIX COIUANBLHO 3(h(MEKTUBHBIX JIO-
KaJbHBIX WHCTUTYIHUOHAJIBHBIX CTPYKTYP IPeACTaBIsaeT coboit
MEIJIEHHBIA W CJOKHBIA IIPOIlECC, MepPhl, CBSA3aHHLIE C COIH-
OKYJBTYPHOU ajamnraiueii, cjieqyeT OCYIIeCTBJSATL B pPaMKax
CYLIECTBYIOIIUX opraHudanuii. Hmeroluecsa orpaHUYeHUsa
MOJKHO IIPEOJOJIETh IIyTeM OOyYeHMS IlepcoHaja U PYKOBOI-
CTBa, (PYHKIMOHAJNLHBIX M CTPYKTYPHBIX W3MEHEHWI U T.IH.
CaMmo cymiecTBoBaHte Aaske MaJIod(PeKTUBHLIX OPTaHU3aIIHA
opeaIojgaraeT, 4To €cTh JIOAU, 3aMHTEePEeCOBaHHBIE B UX IIOJ-
nep:xkanun. OIBIT CBUIETENLCTBYET, UTO HEKOTOPHIE M3 HUX
IIPU COOTBETCTBYIOIIEHN QYHKIITNOHAJIbHON MOAUPUKAIIUYA MOTYT
cTaTh 0ojiee COIMAJIbHO TOJIE3HBIMU, YeM BHOBH CO3JaHHEBIE.
Eciun oprarusamnuam npugaoTcsa HOBble DYHKIIUU, TO JKeJa-
TeJbHO, YTOOBI OHU COUETAJINCH C BLIIOJIHAEMBIMI, 4 COOTBET-
CTBYIOIIVIE N3MEHEHUA He TOJYKHBI OCYIIIECTBIIATHCA CIAUIIKOM
o6picTpo. Ha ypoBHe mpoeKTa, mpeamoJaramolinero Mmoaudura-
U0 OPTaHU3AIMOHHBIA HeATEJbHOCTH, CJIeAyeT ImpopaboTaTh
CTaauM ero peaju3aluy: NpUBJIeUeHNEe BHUMAHUSA aJpecaToB
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W3MEeHEeHUN m obecmeueHMe WX MOANEP:KKU; KOPPEKTUPOBKA
CTPYKTYPHO-PYHKIIMOHAJIBHBIX XapPaKTEePUCTUK OPraHU3aI[N;
n3yueHNe CHOCO00B SKCILIyaTaIllud U IMOAJep:KaHus HOBOBBE-
JeHUI ¢ MaKCUMAaJbHO BO3MOMKHOI CTEIEeHbIO COMAIbHON 3(-
()eKTUBHOCTH.
Taxum obGpasom, comuajbHass 3(h(EeKTUBHOCTL IIPOrpaMm/
TIIPOEKTOB, CBA3aHHBIX C PEIlleHNeM COIIUAJIbLHO 3HAUNMBIX IIPO-
OseMm, ompejeasieTca PAAOM Benymux (haKTOPOB:
¢ UX peaJIbHLIMM BO3MOKHOCTAMMU YAOBJIETBOPSATH ajalTa-
IIMOHHBIE HYKIBLI aJpecaTosB;

e 1Ipo(heCCHMOHANBHON U OOINEeKYJIbTYPHOH KOMIIETEHTHO-
CTBhIO TeX, KTO HeceT OTBETCTBEHHOCTDL 3a MX PaspaboTKy
U peaamsaIuio;

e HeoOXOAMMOM CTENeHbI0 COIMAJLHOTO YUYACTHUSI.

daxmop coyuoxynvmypruou OJuggepenyuayuu adpeca-
moé a0anmayuoOHHO OPUEHMUPOEAHHbBLX NLPOZPAMM /TLPOEK-
moé. B 60IbIINHCTBE CIyUaeB IPOrpaMMbl/TIPOEKTHI OPUEHTH -
pOBaHBI Ha YyCPETHEHHBIE COITUOKYIbTYPHBIE XapaKTEePUCTUKH
moJib3oBaTesieil 6e3 CcrenuaJbHOTO0 BHUMAHUA K 0COOEHHOCTAM
amanTalMOHHLIX IPO0JIeM IIpecTaBUTENIEN PasIMUYHBIX Cy0-
KyasTyp. B To Ke Bpemsa auddepeHIMAJTBHBIA OTBET Ha UX
WHTEePeCchl, 3aIPOChl, BO3MOMKHOCTA MOKET 3HAUUTEJILHO IO-
BBICUTH CTEIIeHb COIIUAJIbHON 3(p(heKTUBHOCTY IPEAIIPUHIMAE-
MBIX Mep.

B cooTBeTcTBUM C IPUHIIMIIOM COIIMOKYJLTYPHOH mude-
PeHIIuAaIuK yKe Ha CcTaguu pas3paboTKU IporpamMM,/IPOeKTOB
IOJIJKHa OBITH M3ydeHa AafalTallMoOHHAsS HeoO0XOIWMMOCTH pas-
JIMYHBIX KaTeropWil agpecaToB — MY'KUUH M JKEHIIIUH pas-
JIMYHBIX BO3PACTHLIX KATeTOPUH 13 PA3HBIX COIMAJIbHBIX CJI0EB
W TPYIII ¢ HEOOAMHAKOBBIMU THUIAMU PearnpoBaHUA HaA KU3-
HeHHBIe IPO6JIeMbI ¥ YPOBHAMU KYJIbTYPHOM KOMIIETEHTHOCTH.
ITockoabKY TPAZUIITMOHHO TAKOTO POJa XapaKTePUCTUKU yUM-
THIBAJIVCH JIUIIH IIOBEPXHOCTHO, BasKHO, YTOOBI B Ha0Op IIesei
OPUKJIATHBIX Pas3paboTOK BXOAWJIU aApecHbIe afallTallnoHHbIe
MepbI ¥ (POPMBI COITMATBHOTO YUACTUS, COOTBETCTBYIOIIIE MHTE-
pecam anpecaTtoB. Torga mpesIoKeHUs MOTYT CIIOCOOCTBOBATH
(GOPMUPOBAHUIO IIOJHOIIEHHOW COIIMOKYJIBTYPHOU uAeHTUdMU-
Kalluy JIoJel, IpuHaIIeKaluX K Pa3IuUyHbIM CJI0AM U I'PYI-
maM, UX aJalTalluyd B IPOOJeMHON CUTyaluu. ITO COIUATIBLHO
HeoOXoAuMasi Mepa, MOCKOJIbKY 3a MapTUHAJM3AINIo IIPU Ta-
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KOM COCTOSHHUHU OOIIeCTBa JIIOAAM IPUXOIUTCS MJIATATL CIANIII-
KOM BBICOKYIO COIIMAJIbHYIO (CHUIKEHIIE COIINAaJIbHOTO CTaTyca u
YPOBHA JKUBHU) U KYJbTYPHYIO (YXYAIIeHe KauecTBa JKUSHU U
YMeHbBIIIeHNEe CTeIlleHW KYJIbTYPHOW KOMIIETEHTHOCTH) IIeHY.

Brimamg pasiauuHBIX UJEeHOB OOIIecTBa B IIOAAep:KaHUe
HOBCEIHEBHON peaJbHOCTH OOBIYHO HE BbIZeJsdeTca CcIe-
MUajJbHO IIPU paspaboTKe U peaausaluy COIUeTAIbLHO-
WHCTUTYIIUOHAJIBHBIX perneHuii. Tem He MeHee 3TU JIIOAU 00-
pPasyoT CcoOoOIIecTBA C MEPBUYHLIMIU CETSIMU B3aMMOAENCTBUI
¥ KOMMYHUKAIIUH, TAe KPUCTAJIUIYIOTCA U 3aKPEeIISIOTCA
OIlEHOUYHLIE KPUTEPUU W CTAHZAPTHI MHTepaxkiuu. Tak, mpu
OOJILIIIOM KOJIMYECTBE IMOKUJBIX TI'PaskKIaH, B TOM UYUCJE TIeH-
CHOHEPOB, 00YCJIOBIMBAIOIEM CHUIKEHIE COIUANLHON aKTUB-
HOCTHU, OpHEHTAIlUM Ha Imoagep:kaHume status quo maumHaroT
mpeobjagaTh HaA TEHACHINAMMN KOHCTPYKTHUBHBIX aJallTaIlu-
OHHBIX U3MEHEHUI B OTBET Ha CYIIeCTBYIOIINe CONaIbHO 3HA-
YUMble ITPOOJIeMBbI.

B ob6mrecTBax mepexogHOro TUHAa OOJBIIMNHCTBO JIOAel mpak-
TUYECKM BBLITECHIETCS M3 YUYACTUS B CHCTeMe OOIIeCTBeHHOTO
caMOyIIpaBjeHUA; UX cepa aKTUBHOCTH OTPAHUUYMBAETCS 3a-
HATOCTBhIO Ha paboueM MecTe M B AoMAalllHeM Xo3sgiicTBe. B To
JKe BpeMs OpeICTaBUTENN COIIMEeTAIbHO-MHCTUTYIITMOHAJIbHBIX
OpPraHM3aIlui BOCIPOU3BOLAT OJUTAPXUUECKHUIl OOPOKpATH-
YeCcKUN PeXUM U AaBTOPUTAPHLIN CTUJIbL yIpaBieHusd. llpu
HUBKUX IIPOUBBOAUTEILHOCTH M COIMAJIBHON d(MPEeKTUBHOCTU
CHCTEeMBbI OOIIEeCTBEHHOTO pa3AesieHus TPyAa, MIPU MAacCOBOM
HU3KOU KYJbTYPHON KOMIIETEHTHOCTU €€ YUaCTHNKOB YCJIOBUA
IS COIIMAJIBHOTO YUACTUSA M MOJEPHUIAINOHHLIX U3MEHEeHUH
CBOIATCA K MUHUMYMY, & OPraHU3aIl[MOHHLIEe ITPOrPaMMBI/IIPO-
€KThI OPHMEHTHUPOBAHLI Ha IOAJIep:KaHue CYIIeCTBYIOINUX CO-
IMUeTaJbHLIX UHCTUTYTOB. B3pociblie, 3M0pOBEIe, paboTaroIiue
JIOOW paccMaTpUBAIOTCA 37eCh KaK MaCCUBHBIN «MaTepHaJ»
Ias1 obecrmeueHUsA OJATrOMOJNYyUYUA HpPEeICTABUTEIE TOrO COIH-
aJILHOTO CJIOA, KOTOPBLIH ONMHPAETCs Ha OJUTapXUUECcKYIo 6ro-
poKpaTuuecKyio 6asy.

B stux ycnoBuax commanabHO 3((EKTUBHLIE IPOTPAMMBI/
OPOEKThI MOTJIKM Obl pas3padaThIBATLCSI B CIEHAJILHO (POPMIU-
PYyeMBIX HErocyZapCTBEHHBIX OPraHM3aluAX, T'Ae aJalTallusd
U IIOBBINIEHIE KauyecTBa JKM3HU CTAJIU Obl HEOOXOAUMOM CO-
craBagpmieii. Takue IMOCTOSHHO AeHCTBYIOIINE He3aBUCUMbBIE
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CTPYKTYPhI MOTJI OBI COUETATLCS CO CIIeINATbLHBIMI IYHKTAMK
mnepeoOyuUeHUusI, KOHCYJIbTUPOBAHUS, OPraHU3aIUMU COI[UATIBLHO-
ro yuyacTusd 4 T.II. Bce 9T Mephl, afpecoBaHHbIE PA3IUUYHBIM
COIIMOKYJIBTYPHBIM I'PYNNAaM, KaK ITOKAa3bIBaeT MUPOBAas HMpPaK-
TUKa, HECpPaBHEHHO 3(pQeKTuBHee, yeM o(puiiuajibHLIE Pas3o-
BbIe JOPOTOCTOAINNE KOHBIOHKTYPHBIE KaMIIAHUM, MAaCCOBBLIE
aKIIuM, CTAHZAPTHLIE pas3BiIeKaTeJIbHbIe MePONIpUuATUsI. B aToM
cayuae XOTs Obl YaCTh IPakgaH MOTJIa ObI 60Jiee aKTUBHO U KBAa-
JTUGUITTPOBAHHO YYACTBOBATH B MOAAeP:KaHUY 0JIarOIIPUATHBIX
SKOJIOTUUECKUX ITapaMeTPOB KU3HEHHOIN Cpelbl; CTPYKTypax
JIOKAJIbHOTO CAMOYIIPaBJC€HUS; IIPABO3AITUTHON UM MTPOCBETHU-
TeJBbCKOM OeATenbHOCTH. Hapany ¢ HeoO0XOIMMOCTBHIO OpPUeH-
TUPOBAHUS TAKUX IIPOrPaMM,/IPOEKTOB HA COBpPeMeHHOe Ka-
YeCTBO JKU3HU, BBLICOKUII YPOBEHb OOBIAEHHOM KYJIbTYPHOU
KOMIIETeHTHOCTH, aJalTallud 1 COIMAJIBLHOT0 YUaCTUA, BAKHO
mo0y:KIATH JIIOAEeH K MOBBIMIIEHUIO COITNAIbHON 3(h(PeKTUBHOCTU
UX B3aMMOJENCTBUN 1 KOMMYHUKAIIWA.

s Toro 4To0bl YMEHBIIIUTD OTPAHUYEHU, CAEPKUBAOIIIIE
ydacTue rpakJaH B yIyUIIeHNN CBOero KauecTBa KU3HU, B pa-
00Ty HerocyZapCTBeHHBIX OPraHU3aINH 11eJecO00pPa3HO BKJIIO-
YaTh BBLIABJIEHIE THUIIOB COIIMOKYJILTYPHOU aKTUBHOCTH, COOT-
BETCTBYIOIINX COIMAJIbHOMY CJIOIO, ITOJY, BO3PACTY, a B caydae
WHBAJUIHOCTY — XapakTepy gedeKTa Tex, Ha KOT0 paccuura-
HBI IIPOTPaAMMBbI/IIPOEKTHI, IIPeAIIoJaraolnie OpUeHTaInIo Ha
amamnTanuio Jiogei B mpobaeMHON cuTyanuu. Ciaeqyer Tak:ke
BBISICHATh, KaKMe IPemATCTBUA (IOpUINUYeCKIe, dKOHOMUUe-
cKme, (pusmuecKue, CBA3aHHLIE CO CTEPEOTHUIIAMHU B3aMMOJeli-
CTBUII U KOMMYHUKAIINII) MEIIA0T YYACTUIO HPeAcTaBUTe e
PasJIuMYHBIX TPYON B CONMHAJBHO 3HAYMMOM AKTHUBHOCTH WU
IOJb30BAHNM OOIECTBEHHBIMH OJaramMi. OTO IIO3BOJIUT Oojiee
YETKO OIPeIenTh, YTO MOTYT OeJIaTh JIOAW OJIA yJIyUIIeHUsd
CcOOCTBEHHOTO KauecTBa KM3HU, KaK, KOTJa M ¢ KAKUMU pe-
3yJIbTaTaMu.

IIpakTuueckue cpemHeCpOYHBIE  TOCJEACTBUA  aKTUB-
HOCTHM WJXW TAaCCHUBHOCTH IIPEeJCTaBUTENiell pPa3IUUYHBIX CO-
MUOKYJABTYPHBIX TPYII [AJA PaboOTHUKOB COIMETAIbLHO-
WHCTUTYIMOHAJBbHBIX OPraHU3AI[Uil OCTAIOTCA <«HEBUIMMBI-
MH» B TOM CMBICJI€, UTO HE YUUTBHLIBAIOTCSI SKOHOMUYECKUMU
¥ CTATHUCTUUYECKUMU MOKas3aTeJaMu. B MakcUMaIbHOM CTelleHn
9TO OTHOCUTCS K OOBIJEeHHOMY YPOBHIO OOIIECTBEHHOU KU3HMU:
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JIOMAaIITHEMY X03ANCTBY, CEMENHBIM OTHOIIEHUAM, COIINAJIbLHON
KOMMYHUKAIIUKU U PeKpealuni B paMKax coobirecTs. JIyumumu
MCTOUHMKaAMN HH@OpPMAIUU O IpodjieMax, HYXKIAX, IPeNIo-
YTEeHUAX, B3aNMOAEHUCTBUAX TaKOTO poJa SABJISIOTCS CaMU
rpaskgane. KoHCyapTUPYSACh C HUMH, IPHUBJIEKAsI UX K pas-
paboTKe aJamTaIMOHHO 3HAUMMBIX IIPOTPaMM/IPOEKTOB HAa
PasHBLIX CTaIUAX, MHUIIMATOPEI CMOTJIN OBl IIOMOUYL aapecaTaMm
MOBBICUTH CTEIIeHb MOHNMAaHUS IleJiel IpeJIPUHIMAaeMbIX Mep,
YBHUIETHL CBOM BO3MOXKHOCTU U 00sS3aHHOCTH, CBA3aHHEIE C CO-
MUOKYJbTYPHOIH amamTaiiueii. 9TO HOBBICHUIO ObI COIHATILHYIO
5P (PEeKTUBHOCTh IPUHUMAEMBIX PEITeHUH.

4. OpraHu3aIMOHHBIA aHAJN3 COIUAJBHOMI
3(heKTUBHOCTH IPOrpaMM/IIPOEKTOB,
CBA3aHHBIX C PelIeHNeM COI[MATHHO 3HAYUMBIX IIPO0IeM

ConmanpHaa 3PPeKTUBHOCTL IIPOrpaMM,/IIPOEKTOB 3aBUCUT
OT KauecTBa MHCTUTYIIMOHAJIBbHO OpraHn3aIiii UX paspadoTKu
u peasusanuu. Ee aHaIu3 MO3BOJIAET OIEHUTHb BO3MOMKHOCTHU
MeHeIKMEeHTa B 9THX IIpolleccax, a TaK:Kke IpaBa U 00sa3aHHO-
CTU WHUIIMATOPOB B OTHOIIIEHUAX C BBHIIIIECTOSIITNMU OPraHaMu.
B mepexomHbIX 00IllecTBaxX OOBIUHO He XBATAET OHBITHBIX Me-
HeIKepOB U PaOOTHUKOB ¢ COBPEeMEHHBIM yPOBHEM ITpodeccro-
HaJIbHOH U OOIEeKYJIbTYPHOU KoMmIeTeHTHOCTH. OpraHusanuu,
OTBETCTBEHHEIE 3a pellleHue IpobJeM, OTINYAIOTCS U30BITKOM
mepcoHaja ¢ ycTapeBlleil KBaaudukranueir; QyHKIMOHAIBHONR
OTPAaHNYEHHOCTHIO B OTHOIIIEHNH 3aJaY COIMOKYJIbTYPHON MO-
JepHU3aluK; HealeKBATHBIM YIIOPAIOUYeHHEeM COIMAJIbHBIX
B3aMMOJIEMCTBUII W KOMMYHHKamuii. Bce 5To IIpomoskaer
BOCHPOMBBOAUTLCSI B YCJIOBUSAX COIMOKYJIBTYDPHOM HeoIpenae-
JEHHOCTH, ITOPOMKIaeMbIX COIIMAJbHO 3HAYMMOII IIPOOJIeMHOMN
curyamnueii. TeM He MeHee MOPOTOKAIOT (DUHAHCUPOBATHCA
MpUKJIagHble Pas3pabOTKM, 3a KOTOpPbIe OTBEUAlOT JIIOAU, 3a-
WHTEPEeCOBaHHLIE IIPeXKIe BCEro B COXPAHEHUU COOCTBEHHBIX
paboumx MecT, a He B ee IPEeoJoJeHNuN. ATMUHUCTPAIIUSI WH-
CTUTYIIMOHAJIbHBIX OPraHU3aINi He IPUSHAET, UTO UX AeSATeNIb-
HOCTH OKasbIBaeTCA COIMAJbHO Hea(GeKTUBHON MO OTHOIIe-
HUIO K KOHTEKCTY, I'le OHU JOJI?KHBI BLIIOJIHATh IPeAIICaHHbIe
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O0IIIeCTBEHHO HeoO0XOoamMble (hYyHKIUMN.

Oprauus3anMoHHbIN aHAJIN3 JOJIXKEH CIIOCOOCTBOBATH IIOBBI-
MIeHUIO0 YPOBHS COIIMAJBHOM HEOOXOAMMOCTH U IIOJIE3HOCTH
MHCTUTYIUOHAJIBHBIX IIPOrpPaMM,/IPOEKTOB, obeclieunBas pe-
KOMEeHIAINU 0 (POPMUPOBAHUIO UJIN YCUIEHUIO CTPYKTYP, BbI-
TOJIHAIINX (QYHKIIUN COIMOKYJIBTYPHOM aJalTaluu B IIPO-
0JIeMHOM CUTyaI[Uu.

Ienv opzanusayuonnozo anaauida. OpraHM3aIVOHHBIN
aHAJN3 MHCTUTYIIMOHAJbHBLIX IIPOTrpPaMM,/IPOEKTOB MMeeT Iie-
JBI0O OIIEHKY IIPaBOBBLIX, AIMHHUCTPATUBHBLIX, CTPYKTYPHO-
(GYHKIIMOHAIBHBIX OOCTOATENBCTB, IPU KOTOPBHIX aJalTaIu-
OHHEBIE MepBhI CTAHOBATCSI BO3MOKHBIMM. OH CBS3aH TaKiKe
C pa3paboTKOil pPeKOMeHAAINMiI B OTHOIIEHMMN HeOOXOIMMbIX
U KeJaTeJbHBLIX OPraHM3AIlMOHHBLIX H3MEHEHWUH 10 CJIenyio-
UM U3MEePeHUAM:

Brympuopzanu3ayuoHHbLe:

® CTPYKTYPHBIe U (QYHKIHNOHAJbHLIE XapaKTEePUCTUKU
OpraHM3aIuU-UHUIIIATOPA IIPOTPAMMBI/IIPOEKTA: BHY-
TpeHHee CTPOeHNe U BHEIIHUEe CBA3U;

e METOOLI ¥ TEXHOJOTHMH MeHeI:KMeHTa OpraHmu3aliuu,
BKJIIOUAs HaOJIofieHWe U OIeHKY KOHBIOHKTYPBI, a TakK-
JKe BHeIITHUWE CBA3U;

e [UIaHMPOBaHWE (GYHKIMOHUPOBAHUS OPraHU3AIUU NIPHU
paspaboTKke 1 peanusaliuy IPOrPaMMbI/IIPOEKTa, OIleHKA
COOTBETCTBUS MX COAEP:KAaHUA TPeOOBAHUAM COITMAIbHON
HeOOXOAUMOCTH, IOJIE3HOCTH U IIPUBJIEKATEIbLHOCTH;

e KpuTepuu oTOOpA U IepeodyUeHns JIOAei, YIaCTBYIOIIUX
B paspaboTKe 1 peajus3aluy NPUHUMAEMbIX PeIleHNH;

® KOHTPOJIb HAJ cOolep:KaHMeM paspaboTKH W peausaliuu
IIpOrpaMMBbI/IIPOEKTa — COCTaBJIE€HHE OTYEeTOB, Kaue-
CTBEeHHAas OIleHKa, PEeBU3U;

® MOJIb30BAHMWE YCJAYraMU IPYTUX OPTraHU3aIlui, IIOIO0JI-
HeHHe (PYHKIIMOHAJBHOTO IIOTEHIIMAaJa YUYACTHUKOB IIPO-
rpaMMHO /TIPOEKTHON NeATEJTbHOCTH.

BrewHue:

® COBOKYIITHOCTh AHAJOTHMUYHBLIX MM aJbTePHATUBHLIX IIPO-
rpaMM,/IpPOEKTOB, Pa3paboTaHHBIX B APYTUX OpraHU3aIl-
fAX, U UX conuagbHad 3(PpPeKTUBHOCTS;

e cucTeMa KOOPAWMHAIIMK C JIPYTUMU OPTaHU3AIUAMU
B IIpolecce pa3pabOTKM M peajmaanuu OporpamMMbl/
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IIpoeKTa;

e TOCyJapCTBeHHAas MOJUTHUKA B OTHOIIEHUUN COIepP:KaHUSA

u (opM opraHmM3anMy COBMECTHON aKTUBHOCTH JIoJAei,
CBA3AHHBIX C IPOTPAMMOI /IIPOEKTOM.

9Tu 3aJauy OTHOCATCA He TOJLKO K BHYTPEHHEH CTPYKTy-
pe oprammsanunii, OTBEeTCTBEHHOM 34 OCYIIIeCTBJICHNE PEIeHMH.
OHU mpeAIIoaraioT Tak:kKe aKTyaJu3aluio WUJIKN YCTaHOBJIEHUE
BHEIITHUX CBA3€H, OTBEUAIOIIUX pelraeMoil mpobdjgeMe M KOHB-
IOHKTYPHBIM TPeOOBaHUAM.

Baxknoit 3amaueil opraHM3aIllMOHHOIO aHaJM3a IIporpamMm/
TIIPOEKTOB, CBA3AaHHBIX C PEIIEHUEM COIIUAJIBHO 3HAUMMBIX ITPO-
O0sieM, sIBJAeTCA MJIAHMPOBAHHIE Iepexola OT IPeXKHUX (Gopm
B3aMMOJENCTBUN M KOMMYHUKAIIUA BHYTPH pPeaJHU3YIOMINX
WX OpraHms3aliiii U ¢ BHEIIHUMHN areHTaMud K OOHOBJISEMBIM,
6osiee s(pPeKTUBHBIM. B yCIOBUAX, KOrJa PHIHOUHAS 5KOHO-
MUKa Hed(p(eKTHuBHA, IOCyJapCTBO He 3aHUMAaETCA OCYIIeCT-
BJIEHUEM COIIUOKYJBTYPHBIX IIPOTPAMM, a KOJIMYECTBO JIIO-
Jeli, HYKIAIOMINXCA B afallTalluy BO3pacTaeT, CIeNyeT TaKiKe
VUUTHIBATh U IIPOTHO3UPOBATH MEHSAIOIIYIOCA IIOJUTUUYECKYIO
KOHBIOHKTYPY. B KadecTBe mOpuMepa MOYKHO PacCMOTPETH
nHGOPMAIMOHHO-IIPOCBETUTEILCKIE OPTraHU3aI[UN.

ComnuanbHble BBITOABI OT MOJEPHUBAIUUN OpraHuU3aIuil
nHGOPMAIIMOHHO-TIPOCBETUTEIBCKOTO MPO(GUIA MOTYT OBITH
peanu3oBaHbl TOJBKO B TOM CJIydae, €CJW UX PYKOBOIACTBO
OyzeT HeCTHM OTBETCTBEHHOCTh 3a yCIeXW U HeyJauu B OCY-
IIeCTBJCHNN aJalTallii I'PaKIaH B IEePEeXOTHBIX YCJIOBUAX,
T.e. B pacIIUpeHUUu 00JacTH MX CAMOCTOATEJIHLHOCTH UM CO-
nuajgbHOro ydactus. IIpaBo coOCTBEHHOCTH HA OpPTaHU3AIUU
TAKOTO poJla II03BOJIAET BJANEJbIly BO MHOTOM OIIPENENATH
cTpaTeruio nx GyHKIIMOHNPOBAHUSA, UCXOA U3 CBOUX MHTEPE-
coB. ['ocymapcTBeHHbIEe OPraHU3alUy IO 00A3aHHOCTU TOJK-
HBI OCYIIEeCTBJIATHL MOJAEPHU3AIMOHHYI0 TOMUTUKY. OgHAKO B
IepexXOoAHBIX YCJIOBUAX KOHCEPBATUBHLIE M MaJO0 KOMIIETEHT-
HbIe B COIMOKYJBTYDPHOM OTHOIIEHUN HOJUTUUYECKUE KPYTH
W UHEePTHOe OOJIBIIIMHCTBO UYJEHOB OOIIeCTBA HPEHATCTBYIOT
CTPYKTYPHBIM U3MEHEHUAM B cepe COIMUOKYJIbTYPHOI HTOJIM-
TuKu. Kak yacTHBIe, TAaK M IOCyJapCTBEHHBLIE OPraHU3AI[UN
NHPOPMAITMOHHO-TTPOCBETUTEIBCKOTO IIPOPUIIA OPUEHTHUPOBA-
HBI IPeXKJe BCcero Ha KoMMepueckue BUALI yeayr. Ouu 6e3pas-
JUYHBI K PeIleHnIo 3aJjau aJalTalluy IpaskjaH B COIMAJIBHO
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3HAYUMBIX NPOOJEMHBIX CUTYyalllsIX, aKTUBHOTO YYacTHUA B
YAYUIIeHUN KauyecTBa KU3HU.

IIpuaATHE COOTBETCTBYIONINX PeIlleHn OKa3bIBaeTcsa B che-
pe TOJITHOMOUUM PYKOBOJIHTEJIell OpraHms3aluil 000MX THUIIOB.
B 1o ke BpeMs ux mHTepechl 6oJiee CBSI3AHBI C yIep:KaHUEM
COOCTBEHHBIX CTATYCHBIX HMO3UIINI, UM C PEIIeHUEM COIIUAJIb-
HO 3HAUMMLIX OpobyeM. W Jaumib HeMHOTHE U3 OpraHu3aIuil
MOTYT CTATh «TOUYKAMHK POCTa» AJIA MOAEPHU3AIMMOHHBIX IIPO-
IIeCcCOB B OOIIECTBE IIEPEXOJHOTO THUHA. JOTO CTPYKTYPHI, T'Ae
PYKOBOAUTENN MOHMMAIOT MX IeJW KaK HOMOINb TpakIaHaM
OpHU aJanTaliuyd B IPOOJEMHBIX CUTYaIlUAX, TOTOBBI M CIIOCO0-
HBI IPUHUMATDL U BBITIOJHATL COOTBETCTBYIOIIIE PEIleHus, I'e
JIMYHAS 3aMHTEPECOBAHHOCTDb OTBETCTBEHHBIX JIUIL COBIIAIaeT C
COIMAJIbHO HeOOXOAMMOCTBIO U IOJIE3HOCTHIO IPOTPAMMHBIX /
IPOEKTHBIX Pas3paboToK.

3HaunTeJbHAA YACTh OPraHMB3AIIMOHHOTO aHaJIu3a, TaKUM
o0pasoM, JOJI:KHa OBITh ITOCBAINEHA BBISIBJIEHUIO COOTHOIIIE-
HUS KOHCEPBATHUBHBIX U MOJAEPHUBAIMOHHBLIX OpPHEHTAINH
PYKOBOACTBA W IIepcoHaJjia oOpraHus3anuii mHGOPMAIIMOHHO-
TIIPOCBETUTEIHLCKOTO MTPOMG ML 1 00HAPYKEHUIO «TOUEK pPocTa»,
COOTBETCTBYIOIINX COIIMOKYJILTYPHOI! ajalTalliy U pacIimpe-
HUIO 00JIaCTH COIIMAJBLHOTO yUacTHA I'pakIaH.

KomnonenmulL opzanu3ayuonnozo anaauida. Insa opranu-
3aIIMOHHOI0 aHaJM3a COINAIbHOM 3P(EKTUBHOCTH IIPOrpaMM/
TIPOEKTOB HET CTAHAAPTHBIX KOJUYECTBEHHBIX CPEACTB UJIU MO-
IeJiei, MOAXOMAIINX AJIA JIOObIX KOHKPETHBIX YCJIOBUH. OTHUM
OH oTJIMYaeTcA OT (GUHAHCOBOTO UJIM SKOHOMUYECKOT0 aHaIn3a.
ITpucnocobyienre aganTalMOHHO 3HAYNMBIX PeIleHuil K mepe-
XOIHBIM YCJIOBUAM IPEACTABJSIET COO0U AJINUTENILHBINA IIPOIECC
SKCIIEPIMEHTHPOBAHNA, aJallTallii PYKOBOJICTBA 1 IIEpCOHAJIA
B OTHOIIEHUAX APYT C APYTOM, C BBIIIECTOAIUMU OpraHaMU,
IPYTUMHU OPTaHU3AIUIMU, aJpecaTaMu.

TeMm He MeHee JiT00asa OPraHn3aIusa OIpeesAeTcsa PAAOM YHU-
BepPCAJIbHBLIX ITapaMeTPOB, UTO II03BOJIAET BBLIJEJIUTL B OPraHu-
3aI[MOHHOM aHaJIN3e CJEAYIOIINe CTaHAZAPTHBIE KOMIIOHEHTHI:

e ompefeseHre 3aJad U PaMOK OPraHMU3AI[MOHHOTO aHaJIu-

32, COOTBETCTBYIOIIUX CTPYKTYPE U PYHKIINAM OIleHUBAae-
MBIX €QUHUI], 3aKOHAM, MHCTHUTYIIMOHAJIbHLIM HOpPMAaM,
MMOJINTUYECKON KOHBIOHKTYpPE, OIPEemeNIAIoNINM HX Ies-
TeJbHOCTDH, CBSIBAHHYIO C pellleHueM IpoOisiembl. B 3aBu-
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CHUMOCTH OT HEOOXOAUMOCTH C TOUKU 3PEHUST BHYTPEHHETO
YCTPOHCTBA U BHEIITHEN CPeabl pacCMaTPUBAIOTCA OJHA U3
opraHmsaluii, OMVH 13 UX TUIIOB UJU HECKOJIBKO B CpaB-
HEHUU IPYT ¢ Apyrom. UTo KacaeTcs: 3aKOHOB, BEJOMCTBEH-
HBIX HOPMATUBOB U IlejJell COIMUOKYJIbTYPHOU IMOJUTUKU,
TO B paMKaX OpPTaHW3aIlMOHHOTO aHaJM3a paccMaTpHUBa-
IOTCA Te, YTO MMEIT OTHOINEeHNE K COIHNOKYJbTYPHON
ajanTanuy IrpakiaH;

® OIleHKa CUJBHBIX W CJA0BIX CTOPOH aJMUHUCTPATUBHBIX
cucTeM (BHYTPEHHUX 1 BHEIITHUX ) OPraHu3aIinii B OTHOIIIe-
HUU YIPaBJIeHUA MaTepHUAIbHO-TEXHUYECKUMU pecypca-
MU, IIePCOHAJTIOM (BKJIIOUAS IIOBLINIeHEe KBATU(MUKAIINNT),
GYHKIIMOHAJIBHLIMN N3MEHEHUAMU, HAITPABJIEHHBIMU Ha
pelitenue mpoOJeMbI; OIleHKA OOIIeCTBEHHOT'O IPECTUKA
KasKJIoM 13 HUX;

e OIleHKa BO3MOJKHOCTEHl WCIIOJNH30BAaHUA 3aKOHOB, WH-
CTPYKIIUM, CONMUANBHO-TIOJUTNUYECKNX OPUEHTHPOB B Iie-
JISIX TIOBLIIIEHUS COIUANIBHON 3(h(MEeKTUBHOCTH peaausye-
MBIX ITPOTPaMM/IIPOEKTOB;

e BLIABJEHUE aJbTEePHATUBHBIX BapUaHTOB WCIIOJIb30BaA-
HUS BO3MOIKHOCTEH AJIA peasmsalyyl COIIUAJHLHO 3HAUM-
MBIX U IIOJIE3HBIX PEIeH’li, YCTPaHeHUsA cJIa0bIX CTOPOH
B YIIPABJIEHUU STUMU IPOIIECCAMU, U €CJU HeoOXOoImMOo,
¢dopM IIPOTUBOMENCTBUA 3aKOHAM, BEeJOMCTBEHHBIM WH-
CTPYKIIUSAM, HTOJUTHUUYECKON KOHBIOHKTYDE;

e ompejeseHNe TEXHUUYECKUX CPEICTB OCYINECTBJIEHUS 13-
MeHeHU# B opranusalnini, OTBEeTCTBEHHOU 3a peanl3anunio
IIpPOrpaMMBblI,/TIPOEKTAa, ITOBBIMIAIOINNUX €€ COINATbHYIO 3(-
(EeKTUBHOCTh NPU PEIeHUU CONMaAJIbHO 3HAUMMOU MPO-
06JIeMBI.

Opzanu3ayuoHHble U3MEHEHUS 6 00uLecmée MpPan3umue-
Hoz20 muna. CoIuaJbHO 3HAUMMbIe HPOOJEeMbI B OOIIleCTBe
IOJKHBI pellaThcAd Ha YPOBHE COIUETAJNBHBIX HHCTUTYTOB.
Peus uger 06:

® U3MEHEHUAX CYIIECTBYIOIINX €IWHUI[ C TeM, YTOObI OHU
CTaJ COIIMAJIbHO HEeOOXOAUMBIMU M IIOJIE3HLIMU IJIA 3a-
MHTEPECOBAHHBLIX T'PYHN B IEPEXOMHBIA HePUOd W IIOJ-
TOTOBUJINI OCHOBAHUS ITOCJIEIYIOIIETO COIIMOKYJILTYPHOTO
opAAKa, IIpeJIIogararllnero MOBbINIIEHNe KauyecTBa KU3-
HU U pacliupeHue 006JacTU COIUAJIBLHOTO YUACTHUS;
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¢ (hopMUPOBAHUU HOBBHIX OPraHU3AIMOHHBIX CTPYKTYpP, He-
00XOAUMBIX IJIS COIMOKYJIBTYPHOM amalTaIlluy T'paskIgaH
B CJOKHBIX M TUHAMUYHBLIX YCJIOBUAX, XapaKTEePHBIX IJIs
IIePEeXOTHOTO COCTOSAHMSA OOIIEeCTBa;

e yCTaHOBJEHUUW U (PUKCUPOBAHMUU IIpaB, 00sS3aHHOCTEl,
MeXaHM3MOB peajim3aliiy MHTEePEecOB JI0Jeil KaKk Ha OObI-
IEeHHOM, TaK WM Ha MHCTUTYIMOHAJHLHOM YPOBHSX HUX Cy-
IITeCTBOBAHUSA.

W3 mupoBoit mpakKTUKM M3BECTHO, YTO MOJEPHUBAIIMOHHBIE
pedopMBI MOTYT IPUBECTH K CYIIIECTBEHHOMY U30BITKY padboueit
CUJIBl B MHCTUTYIIMOHAJIBHBIX OPraHU3AIMUAX 3aJ0Jr0 IO TOTO,
KaK HOBBIe paboume MecTa B TOCYJapPCTBEHHBIX W YACTHBIX,
TPAAUIINOHHBIX U AJIbTePHATUBHBIX eIUHUIIAX OYIYT TOCTATOU-
HBIMHU, UYTOOLI a6COPOUPOBATH TE€X, KTO OCTAJICA 3a IpeaeaMu
CHCTEMBI O0IIeCTBEHHOTO pasfiesieHus Tpymaa. Jia HeKOTOPBIX
rpynn pabOTHUKOB TaKue OTPHUIlaTeJbHbIE MOCJEICTBUA OYaYT
0oJiee cepbe3HBIMU, UeM JJId Apyrux. Hampumep, HeKOMIIETEHT-
HBIE IPEenogaBaTe in B 00J1aCTIX COITUOKYJIBTYPHOM afarTarun
U peadbUINTAIIUU, COUATBLHOTO YUACTUSI, IPOCBETUTEILCTBA U
T.II. TP O0OCTPEHNUN HEOOXOAMMOCTHU PeIIaTh COOTBETCTBYIO-
e npobaeMbl, CKOpee BCero, OCTaHyTCs 6e3 PaboThl Kak co-
MuaJbHO OecroyiesHble. Bymer cy:KaTbeca U KPYT BO3MOKHOCTEHN
BBITIOJIHATH COBPEMEeHHBIe TH()OPMAIITMOHHO-TIPOCBETUTEILCKUE
GYHKIIUK y JUII C yCTApeBINIMMU 3HAHUAMU U HaBLIKAMU.
CrnemoBaTenbHO, 3(p(eKTUBHOCTh, OPraHM3AIIMOHHBIX pedopM
MOJEePHU3aIlMOHHOI0 XapakTepa OymeT HU3KOI, ecJu IIapa-
JIEJIbHO He IMPUHUMATL MEPLI IJId COIUATIBLHOMN 3aIUThl TAKUX
Ipyni, B TOM uucje B opMe mepeoOyUYeHWS U IIOBBIIIEHUS
KBaJIM(puKamuu.

Ob6wue opzanus3ayuonnvie npobremovt. MHOTVIE IIPOGIEMBI
GYHKIIMOHUPOBAHUA COIMETAIbLHO-UHCTUTYIINOHAJIBHEIX Opra-
HU3aInii B CJIOKHBIX CUTYAIIUAX O0BLIYHO NMEIOT 00JIee TIyOoKe
OPUYUHBI, UeM UX CUCTEMHOE YCTPOMCTBO. ITO HEOOXOUMO IIPU-
HUMAaTh BO BHUMAaHIE IIPU aHaJIN3e COIUAIILHOU 3(h(PeKTUBHOCTI
MX YUYACTHA B peajin3auy IporpaMM/IIPOeKTOB, HAITPaBJI€HHBIX
Ha pellleHNe COIIMAJIbHO 3HAYMMBIX IIPOOJIEeM.

Takr, maske XOpPOIIO MOATOTOBJIEHHBLIE W OPUEHTUPOBAHHBIE
Ha JOCTUIKEHMEe BBICOKOM COIIMaJIbHOI 3((PeKTUBHOCTU PYKO-
BOJIUTEJN YaCTO CTAJIKUBAIOTCA ¢ IPOTHUBOPEUYNBLIMU TpeboBa-
HUSAMHU, IJIS COTJIACOBAHUA KOTOPBIX OHU HEe MMEIOT IIOJIHOMO-
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yuii (HampuMep, HOPMAaTHUBHOE TpeboBaHmMe, YTOOBLI COIMAJIb-
HO HeOOXOAMMBLIN OOBLEKT ObIJI OJHOBPEMEHHO M HOXOTHBIM).
ITpoGiemoii MoskeT OLITH, HAIPUMeEP, He ycTapeBinasd MHGOP-
MaIlMOHHASA TeXHOJIOTUS, a OTCYTCTBUE Heo0X0AUMOM nH(popMa-
muu. HemocTaToK JOMKHBIM 00pa3soM HOATOTOBJIEHHOTO IePCo-
Hajla — IPU BCeH BaKHOCTU 9TOTO (haKToOpa — B HEKOTOPBIX
cIydasaX MOMKET OKas3aThCs BTOPOCTEIIeHHON IPUUYMHON HU3KOU
9((peKTUBHOCTU II0 CPABHEHHIO C HeaJleKBAaTHO CHopMyIupo-
BaHHBIMHU ITpo0OJieMaMy U 3ajavyaMu, Hepas3paOOTaHHOU cucTe-
MOM CTUMYJIOB (HampuMep, MPOABUIKEHNE IO cay:kbe adder-
TUBHBIX PAOOTHUKOB) K OCBOEHHIO M HCIOJIb30BAHWIO HOBBIX
3HAHUUA U HaBBIKOB.
s mpeomosieHUs TPYAHOCTEH TAKOTO poJa B MacIiITabax
Bcero oOIIecTBa MOTYT IMOTPe6OBATHCA AECATUJIETUS, TAK KaK
OHU SIBJSAIOTCS IMPOMU3BOTHBIMU OT TJIYOMHHBIX, TPAAUIIMOHHO
CJOKUBIIUXCS COIMOKYJBTYPHBIX IIATTEPHOB, TOPMOS3AIINX
OCBOeHMEe HOBOro. B To :Ke BpeMdA B IIEPEXOIHBIX YCJIOBUAX
CO3aI0TCA OpraHM3aIlMOHHbIe eIUHUIILI HA HOBBIX OCHOBAaHU-
ax. OHu MOTYT CTaTh TOUKAMH! POCTA IO OTHOIIEHUWIO K HM3Me-
HEHUIO BHEIITHEHN cpedbl MX (GYHKIIMOHUPOBAHUA, HO He 0ojee
HINPOKOI 30HBI COIIMOKYJBTYPHOTO IpocTpaHcTBa. Iljis 3Toro
HYXHO BpeMs. OHO HeoOXOAMMO U [AJIs IOBLIIIEHUA YPOBHS
KYJbTYPHOU KOMIIETEHTHOCTH (TeXHUUYECKOMN, aIMUHUCTPATHAB-
HOI, mpodecCuoHANIbLHON, TOJIUTHUYECKOI) PAOOTHUKOB TaKUX
opranusanuii. lHaue roBopdA, comuabHadg 3(p(PeKTUBHOCTH
Ia)ke MOJEPHUSUPYIONINXCA eIUHUI, U IPUHUMAEMbBIX pelle-
HUHA B TPAH3UTUBHOM OOIIleCTBe HOBBIIMAaeTcA mocrenernro. Ho
3T0 OyZeT MPOUCXOAUTH TOJBKO IPU YCJIOBUU IOCTOSHHOTO U
mocJieIoBaTeJIbHOTO (a He B ()opMe KPAaTKUX W He CBA3AHHBIX
IPYT ¢ IPYTOM KaMIIAHMI) OCYIIIECTBJICHUS COIMHNOKYJIbTYPHOMR
MOJIUTUKY, OPUEHTHUPOBAHHOM Ha MOJEepPHU3aIUIO.
Paspaborka u peanmsaiusa MOAePHUBAIITUOHHBIX IPOTPaAMM /
IPOEKTOB B paMKaxX MHCTUTYIIMOHAJBHBIX OpPraHM3anuii 3a-
TPYOHAOTCA U3-3a BJAUAHUA HECKOJBKUX OCHOBHBIX TI'PYIIIT
GaKTOPOB:
® TPOTUBOAEHCTBUEM MHOJUTHUUYECKUX CHUJI ITOBBIIIEHUIO CO-
OUAaJIbHON 3((eKTUBHOCTY NPUHNMAEMbBIX PeIIeHUH;

® CJIO}KHOCTHIO IIPOIECCOB IeJIEIOCTUIKEHN A, COOTBETCTBYIO-
IMUX afalTallMOHHLIM ITporpaMMaM/IPOeKTaM B ITepexo/I-
HBIX YCJIOBUAX;
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e HeKeJaHUEM PaOOTHHKOB OOHOBJIATH COOCTBEHHBIE 3HA-
HUS U HABBLIKWU.

BrigBienue u orenka TaKux (pakKTOPOB HYIKHBI, YTOOBI YUU-
TBIBATH UX AEUCTBUE IIPU JUATHOCTUKE U paspaboTKe PeKOMeH-
Iamuii, CBA3aHHBIX C IMOBBLIINIEHNEM COIIUAJILHON 3(h(eKTUBHO-
CTU OPraHu3aIMy COBMECTHON aKTUBHOCTH YUYaCTHHUKOB PeaJIi-
3aIuu IporpaMMbl/IpoekTa. OJHAKO B OTHOIIIEHUY HUX OOBIU-
HO OTCYTCTBYET AOCTOBepHasA MH(MOPMANUS, KOTOPYI MOYKHO
WCIOJIb30BaTh OJIA OOOCHOBAHHOTO aHAaJM3a CYIIECTBYIOIETo
MOJIO}KEeHUA JAeJsi. B To »Xe BpeMa oHa HEOOXOAUWMA, ITOCKOJIbKY
IasKke caMbIX HaJeKHBIX M JIeTKO IIPHUCIOCA0JIMBaeMbIX K JIO-
KaJILHBIM YCJIOBUAM 00pasIloB 13 PA3BUTHIX U PA3BUBAIOITNXCSA
CTPaH HEeZOCTATOUYHO AJs 9(PPEeKTHUBHOTO PEIIeHUs MECTHBIX
npobJieM, ecju He NPUHHMATh BO BHUMAHNE IepPeUYUCJIeHHBIE
rpynnsl (DaKTOPOB.

Paccmanosxa noaumuveckux cun. Bece mporpamMmbl/mpo-
€KThI, CBABAHHBIE C COIMOKYJBLTYPHOI agamnTamueil YJIeHOB
o011tecTBa, Kak B IOCYJapCTBeHHOM, TaK WM B YAaCTHOM CEKTO-
pe, HaXOoAATCA IO CUJLHBLIM BJINUAHUEM IIPABUTEILCTBEHHON
MaKPOSKOHOMUYECKOU IOJUTUKY, & TaKXKe 3aKOHOJATEJTbHBIX
¥ KOHTPOJILHBIX OPTraHOB, 00eCIIeUNBAIOIIUX Pean3aiuio Ipu-
HUMaeMbIX B ee paMKax perneHuii. IlosTomy yacTto HeJIeTKO
YCTAHOBUTH I'PAHUILY MEKIY BeIOMCTBEHHBIM BO3AEMCTBEM HA
pa3paboTKy ¥ peajn3aliuio PelIeHn U UX COOCTBEHHBIMHU OCO-
6emnocTaMu. OTHAKO ecan MX Pas3pabOTUNKU M MCIIOJHUTEN
BBIHY KIEHbBI OTBJIEKATHCA OT CBOUX (PYHKI[UI, UYTOOBI PAaCcX0/10-
BaThb BpeMs U Pecypchl Ha IIPOTHUBOCTOAHNE HEKOMIIETEHTHBIM
BEIOMCTBEHHBIM PEIIeHUSAM HJIU 00pb0y ¢ MX HEeraTUBHBIMU
TOCJIeICTBUAMU, TO OHI He cMOTYyT 3(h(PeKTUBHO CTPOUTEL CBOIO
paboTy make HAa MUHUMAJbHYIO IIEPCIEKTHUBY.

ComnuanbHasa 9(p(PeKTUBHOCTL IIPUHUMAEMbBIX PeIleHuil BO
MHOTOM B3aBHCHUT OT IOJUTUYECKUX 00s3aTeJILCTB ToCyAap-
CTBEHHBIX OPTraHOB B OTHOIIEHWU OpPTaHU3alluii, OTBETCTBEH-
HBIX 33 Pa3pabOTKy U peayM3aruio IporpaMM,/IPOEeKTOB, CB-
3aHHBIX C COIMOKYJbTYPHOH amamrammeii. YacTo Ha ypoBHE
IPaBUTEJIbCTBA UJIU BEIOMCTB UHTEPEC K HUM PE3KO CHUIKAETCS
mmocJjie moJayueHus (MJIX aCCUTHOBAHM ) COOTBETCTBYIOMUX (hOH-
IoB. MeHeI:KMEeHT OpraHu3aIlui-UHUIINATOPOB OKA3bIBAETCS B
KpaiiHe 3aTPYAHUTEJHLHOM IIOJIOKEHUU W3-3a 3aJEPIKKU WJIU
OTCYTCTBUS TEKYIIUX MOCTYILJIEHUN PECYPCOB, HEBO3MOKHOCTH
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CBA3ATHCSA C YMHOBHMKAMM, YIOJHOMOUYEHHBIMU OTBEUATh Ha
3aIIpOChl, CBsABAHHBIE C Pa3pabOTKOM WM peajusaliveil mpemn-
moJjlaraeMbIX IIpeoOpasoBaHmii. MaMeHeHre Kypca COIUOKYJIb-
TYPHOHM MOJUTUKU WJIMW Aa’Ke CMeHa YMHOBHMKOB HA YPOBHE
BeIOMCTBA MOTYT CYIIECTBEHHBIM 00OpPa3oM IIOBJUATHL HA MO-
JepHU3anuio opraHusanuu 1 3pGHEeKTUBHOCTL PabOTHI ee Iep-
coHaJia.

KonuuecTBo 3aTpymmeHuii, CBA3aHHBIX C pPaspaboOTKOM
U peajiiialueil mporpamMm/IpPOeKTOB, BHYTPU OPraHU3aI[Mil-
WMHUIIMATOPOB OBICTPO BO3pacTaeT IPU YXYAIIeHUN UX dKOHO-
MHUYecKoro mojoxkeHusa. IlenoBasa, 6i0:KeTHAA TOJUTUKA OKa-
3bIBaeT HauboJiee 3aMeTHOe BO3eliCTBIE Ha COOTBETCTBYIOIIHE
BUIBI AeATEJbHOCTH. BHUMAaHME U CUJIBI MEHEKMEeHTAa OTBJIE-
KaloTcA OT HUX, COKPAIAOTCS BO3MOMKHOCTU KadyeCTBEHHOI
peanmsanuy OPUHUMAaEMBIX PeIeHUu, 00ecleHNBAIOTCSI CTH-
MYyJIBI, OOy KIafoIe HCIIOJHUTEJell K Jo00OpPOCOBECTHOH pa-
6oTe, YXYAMIAIOTCS OTHOIIEHUA MEXKIY JIOIbMU. ATeKBAaTHBIN
aHaJIN3 conmuaabHON >(MPEeKTUBHOCTHI B ITOM CJIydae IPeaIo-
JaraeT HeoOXOAWMOCTbL IPUHMMATL BO BHHMAaHMNE TOT (PaKT,
YTO OTBETCTBEHHOCTH 34 ILJIOXYIO PaboTy IMPUHATO CIIMCHIBATH
Ha HeOJAarompUATHYI0 5KOHOMHUYECKYIO CHUTyalluio, KoTopas
AKOOBLI MeIllaeT MM BBITOJHATH MPeANNCcaHHbIe (DYHKIIUU.

ITpu cHM:KeHUM 3apabOTHOM IIJIAThl UJIW YNCJIEHHOCTH KBa-
AUGUIUPOBAHHOTO II€PCOHATA, KOHCEPBATUBHOCTU MAaCCOBBIX
3amIpoOCOB, HEJOCTATOUHOM OI0OmKeTHOM (hMHAHCHUPOBAHUU WH-
HOBAIIMH TajaeT IMOTEHIMAJ OpPTraHu3alliii B PeIIeHHuN COIH-
aJbHO 3HAUMMBIX NPOOJIEM, T.e. CHUIKAETCS WX CcoIlmaJjbHasd
9((PeKTUBHOCTD.

[rama3oH HeraTUBHOTO BIUAHUS IMOJUTUYECKON CUTyaIluu
Ha MOJEPHM3AaINI0 IIPOTPAMMHOM/IPOEKTHON IesaTeIbHOCTU
ere 6oJiee pacIIUPsSETCSA B pe3yJabTaTe TOTO, UTO FOCYAapCTBEH-
Hasd MOJUTUKA OTPAHMYUBAETCA TOJBKO SKOHOMUYECKUMM II0-
KazaTeasaMu. B ee paMKax He YUUTBHIBAETCA 3HAUYMMOCTDL Iu-
(depeHIIIPOBAaHHOCTH oOOpasa KM3HU UJIEHOB TPAH3UTUBHOTO
obmrectBa. Ilpu orcyTeTBuM pa3pabOTaHHON COIIMOKYJILTYPHOM
MOJIUTUKY HEeTaTUBHBIMU OKAa3bIBAIOTCS MOCJIEICTBUA JKECTKOTO
TOCYZapCTBEHHOT'O YIPAaBJIEHUA OPTaHU3aIUSIMMU, CBA3AHHLIMU
C pellleHMeM amalTallMOHHBLIX IIpobJseMm. Pasymeercs, oTpacie-
BbIe MUHUCTEPCTBA 1 MUHUCTEPCTBO (PUHAHCOB MMEIOT 3aKOHHbBIE
OCHOBaHUSA IJIA KOHTPOJA Hax HuMu. OZHAKO IPH OTCYTCTBUU
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000OCHOBAHHOII COIIMOKYJIbTYPHON IOJUTHUKN OSHOCTOPOHHUI
SKOHOMHUUYECKUH KOHTPOJIb MOCyJZapCTBa MOXKET IIPUBECTU K He-
JKeJIaTeJIbHBIM COITMAJILHBIM TOCJIEACTBUAM ABYX THUIIOB.

Bo-mtepBhIX, HECOTIACOBAHHOCTH 9KOHOMUYECKUX U COIINAb-
HBIX TPebGOBaHUM CO CTOPOHBI I'OCYAIaPCTBEHHBIX ar€HTOB MOYKET
IOMeIIaTh MEHEMKMEHTY COIMOKYJIBTYPHBIX IIPOTPaMM/IIpo-
€KTOB HCIIOJHATL CBOU 00A3aHHOCTU 3(PPEKTUBHLIM 00pPa3oM,
BBIHYIUTH 3aHATH 000POHUTEILHYIO MO3UITNIO. BO-BTOPHIX, HA
aIMUHUCTPATUBHYIO CHCTEMY IIPOEKTHBIX OPraHM3aIluii Mo-
JKeT OBITHL BO3JIOJKEHO pellleHlle HeCBOMCTBEHHBIX €Ml 3ajadu.
Hampumep, o0cay:kuBamme BBIIIECTOSIINX OIOPOKPATUUECKUX
CTPYKTYpP 0e3 COOTBETCTBYIOIIEr0 MATEPHATbLHO-TeXHUUECKOT0
obecrieueHNA U KOMIIEHCAIIUY ITOHECEHHBIX pacxomoB. Uiam ke
HMCIIOJIb30BAHIE TOCYJapCTBEHHBLIX OPTaHU3AIUN IJd IIepeMe-
mIeHUA TyAa HeKBAIU(PUIIMPOBAHHBIX PAOOTHUKOB M3 BHIIIE-
CTOAMINX OPraHoB 0e3 yueTa SKOHOMHUYECKOH M COIUAJIBHON
a¢dpperTUBHOCTU MX OesaTeJbHocTH. HesaBmcuMoO OT TOro, Ka-
KHe 3aJauy IBITAIOTCA PEerIaTh TaKUM 00pasoM IIpeACcTaBUTE N
ToCyJapCTBEHHOI OIOPOKpAaTUM, IMOA00HOEe BMEIIaTeJIbCTBO He-
IPOAYKTUBHO B KPATKOCPOUHO IIEPCIEKTHUBE, a B CPeJHECPOU-
HOI MOKeT B0ooOIIe 0JIOKUPOBATh 9PPEeKTUBHYIO PaspaboTKy U
peanusaiuio mporpaMM,/IPOeKTOB, HaIPaBJIeHHBIX Ha PellleHrue
COIIMAJIBHO 3HAUYMMBIX HIPOOJIEM.

Komnnexcnovie yenu npozpamm/npoekmoé ¢ adanmayu-
OHHOU opuenmayueti. TpyJHOCTU peayus3anuyu U yIIpaBieHNus,
CBA3aHHBIE C IIPOrpaMMaMH’/IPOeKTaMi, OPHUEHTUPOBAHHBIMU
Ha TOBBIINNIEHNEe KauyecTBa *KU3HUW U pacliuperue cdepbl comm-
aJILHOTO YYaCTHUsA, B 00IIIeCTBE IePEeXOLHOr0 THUIA 00y CI0OBIECHBI
TOABUKHOCTHIO ¥ HEOTHOPOIHOCTBIO UX COMEPIKAHUA U TeXHO-
JoTU# ocyiiecTBaeHUsA. [Io Mepe COIMMOKYJIBTYPHBIX HU3MeEHEe-
HUM X CTPYKTYPHO-PYHKIIMOHAJILHOE CTPOEHUE YCJIOMKHIET-
csa. CooTBETCTBEHHO MOSABJIAIOTCSA AOIOJHUTEIbHBIE TPOOIeMBI
B aHaJaM3e UX conuaJbHOIl s(pdeKTuBHOCTH. [Ipexkae Bcero
OIleHKY MHOTOIIeJIEBBIX ITPOrpPaMM/IPOEKTOB, aIpecOBaHHBIX
PasJIMYHBIM T'PYIIIaM I'pPakJaH, HeJOCTATOUHO OCYIIECTBJATH
TOJBLKO B KOJINUYECTBEHHBIX TepMHHAaX. Hy:KHBI KauecTBeHHbBIE
MOKAa3aTeji, KOTOPhle MOKHO IIOCTPOUTL M HANIEXKHO OTCJIe-
JKMBATh TOJIBKO IIPHU CePhe3HOM MCIOJbL30BAHUN COBPEMEHHOTO
COIMAaJIbHOHAYYHOT'0 3HAHUA MUPOBOT0 ypoBHsA. Hanpumep, co-
JIlepsKaHre IPorpaMMbl, HAITPABJIEHHON Ha paciiupeHue cepnl
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COITMAJIBHOTO YUACTHUA T'PaKAaH, — MOOMIM3aNuA JIOAel mid
MOBLIIIIEHWS KAaUeCcTBA KU3HU — HEIIPOCTO OIEHUTh He TOJbKO
M3-3a HETaTUBHOT'O OTHOINIEHUS T'OCYAZApPCTBEHHBIX CTPYKTYP K
pelIeHnIo COOTBETCTBYIOMINX 3a/1au, HO U M3-3a pa3HO00Opasusd
HYJKJ ¥ UHTEePEeCOB rpynn aapecatoB. CIrocoObl OCYIeCTBICHU A
OIPpUHUMAaEeMBbIX PEIleHUH TaKiKe He ABJISIIOTCA CTaHIaPTHBIMU.
Tak, B paMKax IIPOrpaMM/IPOEKTOB COIMOKYJIbTYPHOU ajar-
TaIlUU PECOITNATINBAIINA aAPECATOB MOYKET JOCTUTATHCS 34 CUET
paciInpeHsa KOMMYHUKATUBHLIX CeTe, MPOCBeIleHns, COIM-
AJILHOTO YYaCTUS W T.II.

IIporpammbl/IPOEKTHI, HaOpaBJIeHHBIE HA COIUOKYJILTYP-
HYIO afjanTaluio B OPOOJEeMHOM CUTyaIluM, T.e. IIOBLIIIIEHUE
KavecTBa JKUBHU U paciiupenue chepbl COIMNATbHOTO yUaCTUA,
JIOJI’KHBI BKJIIOUATh B ce0s 0OJIbIIIOE KOJUYECTBO KOMIIOHEHT,
KOTOpOe OOBIYHO ITPEBBIIIIAET BO3MOMKHOCTU OTHEJIBHOI opra-
HU3aINMU OCYIIECTBUTH UX. ATeHTaM HPUXOauTCA (DOPMYJIUPO-
BaTh IeJU, KOTOPhIE II0 OTAEJTBHOCTHU JOCTATOYHO UETKU, HO
UX TaK MHOTO, UTO BO3MOXKHOCThH COAJaHCHUPOBAHHBIX IJIAHOB
UX MTOCTUKEHUSA CTAHOBUTCA HeompeaenaeHHoii. Hampuwmep, co-
MUAJbHYI0 HeOOXOAMMOCTh ITOBBIMIEHUSA CTEIEeHU KYJIbTYPHOU
KOMIIETeHTHOCTH T'PasKIaH TPYAHO IIPEACTABUTH B BUIE T'OCY-
IapCTBEHHOM MPOTrPaMMBbI, TOCKOJBKY B IIEPEXOJHOM O0IIleCTBe
KOOpAMHAIINA COIUANBHBIX, HMOJUTUUYECKUX, MUPOBO33peHUE-
CKUX, YKOHOMUUYECKUX, DKOJOTMUECKUX U APYTUX €ee acleK-
TOB BBLISLIBAET 3aTPYyAHEHUS, CBABAHHBLIE C Pa300IIEeHHOCTHIO
BEJIOMCTB, IIPEACTABJAIONINX KaXKAbIN M3 acIeKTOB.

IIporpammbl/IpOeKTHI, HaNpaBJeHHbIe Ha IIPOCBeIleHe
WJIN OPraHM3aINIO COIMAJBHOTO yUacTHdA, IIPeAIoaraioT pa-
00Ty ¢ OOJIBITINM KOJIMUECTBOM JIIO/IEH, MAHNIYJINPOBATb KOTO-
PBIMU HEJb3A HU II0 MOPAJbHBIM COOOpPaKeHUAM, HU II0 3aKO0-
Hy. PaGOTHUKM COOTBETCTBYIOIIMX OPTaHM3aIUi PacIoaraiT
OrpaHMYEeHHBIM Ha0OpPOM CHOCO0OB IPSAMOTO BO3AEMCTBUS Ha
aJgpecaToB, UTOOBI cAejaTh OJId HUX IPUBJIEKATEIbHBIMU IIPO-
(heccroHATBLHYIO IEPETIOATOTOBKY, CAMOOOPa30BaHUE U APYTHE
IeHCTBUSA, TPeOYIOIIre CIIeINaJbHBIX 3aTpPaT BPEMEHU U yCH-
auii. B rakux caydaax commasibHad 3G(GEeKTUBHOCTb TOCTU-
raeTcs 3a CUET ITOOIMIPSAIONIEr0 MEHEIKMEHTA, O3BOJISIOINIETO
TIOCTEIIeHHO OCYIIIEeCTBJIATEL yOe:kaeHMe M o0ydueHUe KaK mep-
coHaJa 00pa30BaTEIbHBIX ¥ IPOCBETUTEJILCKUX OPTaHU3aIUN,
TaKk M aJpecaToB.
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HNMmenHO mosToMy mporpaMMBbl/IIPOEKTHI, CBSA3aHHBIE C CO-
IMUOKYJIbTYPHOM amamraiueii, 1 opraHu3amnusa ux paspaboTKu u
peanusanuy 0613aTeJIbHO CJIeAyeT aHAJIU3UPOBATh C TOUKY 3pe-
HUuA conuaabHoi aderTuBHOCT. OJHAKO B HACTOSAIIIEEe BPEMA
3HaHMe 0 Tu(HepeHIInaIbHBIX 0COOeHHOCTAX KauecTBa U CTUJIA
JKUBHU TPaKIaH, HYKIAIONINXCA B TAKOU IIOMOIIIH, O IIPUHITHI-
max M TEeXHOJOTHUAX (POPMYJIUPOBAHUSA COOTBETCTBYIONINX (He
Y3K0 9KOHOMHUUYEeCKKX!) 00I1eCTBEHHO 3HAUNMEBIX IIPO0JIeM Helo-
CTaTOYHO, UYTOOBI MOO0HBIE OIIEHKY MOTJIN ObI OCYIIIECTBIATHCSA
B CTAHZAPTHOI popMe. DTO CIYKUT OIpPaBIAHUEM NPUHATUA
pelreHuit 6e3 ydyeTa MX COIHMAIBHBIX W KYJIBTYPHBIX IIOCJIEI-
ctBuii. OTCcIofa — IPUUYNHBI HEYAa4 IIporpaMM,/IPOeKTOB, 00y-
CJIOBJIEHHBIX HECOOTBETCTBUEM MEKIY YCPEIHEHHBIM U TOJBKO
KOJMYECTBEHHBIM COMeP:KaHNEM MX KOMIIOHEHT U Pa3IMUYUIMU
B KYJbTYPHON KOMIIETEHTHOCTH, o0Opase KUBHU Pa3INUHBIX
TPYyII ajgpecaToB. BBIXon M3 cuUTyalluu MOKeT ObITh HalifeH
B 00beIMHEHNY OCHOBHBIX TUIIOB areHTOB, 3aMHTEPECOBAHHBIX
B IIOBUTHUBHOM KOHCTPYKTHUBHOM DPEIIEHUU COI[UOKYJIbTYPHBIX
mpobjeM M TeX, Ha KOT0 MOTYT PacCHpOCTPAHATHLCA €ro IIo-
ciaencTBus. Eciu OHM TOTOBBI K YYACTHUIO B KOHCTPYKTHUBHOM
00CYKIeHUU COOTBETCTBYIOIUX IIPOTPaAMM /IIPOEKTOB, TO OHU
MOTYT JIOCTHYbL JOTOBOPEHHOCTell 00 OTBETCTBEHHOCTHU 3a UX
peanmsaiuio, 0 pacupeseIeHNY CBA3AHHBIX C HUMHU (QPYHKIIUH,
3aTpaT " BBITOJ, O BO3BMOXKHBIX pe3yJbTaTax.

IIpu omeHKe ymnpaBiieHUA peajin3alnyeil IIporpaMMBbl/IPo-
eKTa cjeyeT PYKOBOJACTBOBATHCSA PAJOM COOOpaKeHMIl:

e XapaKTepoM IIPOrpaMMbI/IpoeKTa (CTaHZAPTHBIN WJIN

9KCIEePUMEHTANbHBIN);
e HabOpPOM METOJOB, CBA3AHHBIX C peaaus3alueil COOTBET-
CTBYIOIIIX Mep;

e IMama3oHOM M MeTOoJaMMU KOHTPOJIA HaJl peaJsusanueis
IIPOTrPaMMBbI/TIPOEKTa, O00eCIeUnBAIOIINX COIUAIBLHYIO
3 PEeKTUBHOCTD MPEeAIIPUHNMAEMbIX AeHCTBUIA.

CmandapmHtule u IKCNEPUMEHMALbHBLE NPOZPAMMDbL/ NPOEK-
mut. IIppuMeHUTEIbHO K COIIMOKYJIBTYPHOU amamranuu (yJayd-
IMeHusA KadecTBa KUBHU, PacCIIUpPeHMA cdephbl COImUaIbHOTO
Y4acTus, HTOBBINIEHUA YPOBHA KYJbTYPHOU KOMIIETEHTHOCTMH)
MOXKHO TOBOPHUTHL O IMPOEKTaX, IJAe IPUHUMAIOTCSA CTaHIapT-
HbIe pellleHUsA. B 3Tux caydaax UCIOJb3YIOTCA CIOMKMBIINECA
U JOKas3aBIlue CBOIO 3(p(PeKTUBHOCTL (POPMBI OPTaHU3AIUU CO-
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BMECTHOU aKTHBHOCTHU JIIOAeli; IPUCIOCA0INBAIOTCA K JIOKAJIb-
HBIM YCJIOBHUSAM COIIMOKYJIBTYPHBIE TEXHOJIOTHM, OCHOBAaHHBIE
HAa XOPOINO M3BECTHHIX MOIEIAX.

OnpmHaxo Korga HeoOXOAMMO IIPEOJ0JIeBATh COBPEMEHHEBIE CO-
MUAaJbHO 3HAUMMBbIE 3aTPYAHEHUS, MHOTHE IPUBLIUHEIE pellle-
HUS U TEXHOJIOTMM He IPUBOAAT K JKeJaeMbIM pe3yJbTaTaM.
IIpu ananmse uxX COUATLHON 5(PPEKTUBHOCTH 0c000e BHUMA-
HUEe cJedyeT YAEJSITh BO3MOYKHOCTAM HOBBIIIIEHUSA WX ajgar-
TAIIMOHHOTO MOTEHIIMAJa, YUYUTHIBAA, UTO COIMOKYJIbLTYPHBIE
TeXHOJIOTUM, MpuUeMJeMble IJA OAHUX TPYII, He MOAXOMAT
IS OIPYTUX B CHUJIY KYJbTYPHBIX pasauuunii. IIpobiaeMbl Mo-
T'yT OBITH peIlleHbl, eCJI UCII0JIb30BATh TMOKMe afallTalluiOHHbIe
MOJIeJIVI, IIO3BOJISIONINE MOUOJHATh WM 3aMEHATh HAJIUYHBIE
dopMbI MHTepaKIuy HOBBIMU. OZHAKO 5TO MOYKET CO34aBATh
cepbe3Hble 3aTPYAHEHUA IJIs PYKOBOAUTEJIEH OpraHuU3aImii-
WCIIOJITHUTEJIEd WHHOBAIIMOHHBLIX IIPOTPAMM/IIPOEKTOB W3-3a
00s3aHHOCTH OTUYUTBLIBATHCS 34 PaAlNOHAJILHOCTH IIJIAHOBBIX
pacxomoB M TeHAeHIIMN u30eraTb OTKJOHEHUN OT PYTUHHBIX
OaTTEPHOB B3aMMOJEUCTBUI WM KOMMYHUKaIuii. UHbIMHU cJIO-
BaMM, OHM KOHCEPBATHBHBI B OTHOINEHUU (DYHKIITMOHAJIBHBIX
WHHOBAIINI, JayKe eCJU TaKOBbIe CJIeqyeT OCYIIeCTBUTh B OTBET
Ha COIMANILHYIO He00XOAMMOCTh. B TaKUX CUTyaIIUAX IIeJIeCO0-
O0pasHO OOPATHUTLCA K CePUHU SKCIEePHUMEHTAJLHBLIX ITPOEKTOB,
OCYIIECTBJISIEMBIX B COOTBETCTBUY C PEaIbHLIMU BO3MOYKHOCTS-
MU JOKaJbHBIX u3MeHeHu#. I[lomo6HbIe (DOPMBI TPpeJHABHAYECHBI
IIs1 BbIABJIeHUA (PAKTOPOB M MEXAHU3MOB, CIIOCOOCTBYIOIITHX
WJIN TMPENATCTBYIOIIUX AOCTUMKEHUIO KeJlaeMbIX Pe3yJJbTaTOB.
JTo uaire Bcero 0oJee pParMOHAJIBHO, YeM peau3alus OJHOUI
KpPYIHOMACIITA0OHOH HpPOrpaMMbI, KOTOpas B COIIMAJILHO 3Ha-
YUMO#I MPOOJEeMHOM CHUTyaIluH MOKET BOIIPEKH OMKUTAHUAM
OKaszaTbca Hea(pheKTUBHON!.

Menee apdeKkTUBHON anbTepHATUBOMN SKCIIEPUMEHTAJIbHBIM
IPOEKTaM CUHUTAETCS IPAKTUKA HeOONLIINX (PYHKIIMOHATIBHBIX
M3MeHeHUH, OCYIeCTBISEMbIX B paMKaX OTIeJIbHBIX OpPranmsa-
nuii. B aToM ciydae rocymapcTBeHHOE PeryJIMpoBaHMe OOLIYHO
orpaHMYMBAaeTCSa (PUHAHCUPOBAHUEM U OKAa3aHUeM TeXHUYeCKOMN
TIOMOIITM Ha AOTOBOPHOM ocHOBe. COOTBETCTBEHHO YCJIOBUS TOTO-
BOpA YCTAaHABJIMBAIOT CIIOCOOBI KOHTPOJA Hal 3(pPeKTHBHOCTHIO
pesyabTaToB. MOKHO TaK:Ke BKJIIOUNTb B KPYIHBIN MHBECTH-
IIUOHHBIA IIPOEKT SKCIEPUMEHTAJIBHYI0O KOMIIOHEHTY U M3yYaTh
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B €e paMKaxX BO3MOKHOCTY HOBOBBEAEHWI, HAIIPABJIEHHBIX Ha
TIOMOIIH JIIOASAM aJalTUPOBATHCSA B MPOOJIEMHOM CUTYaIUu.

Koopdurnauus coemecmHoll aKMUBHOCMU, CBA3AHHOU
¢ QYHKUUOHANLHOU MoOepHU3auUell OPzaAHU3AUUL NPOZPAMM-
Holl/npoexmHuoil desmenvrHocmu. [yia npeogoseHnsa oprannaa-
IIUOHHBIX TPYAHOCTEH, CBA3AHHBIX C pean3aliyieil KpyImHoMac-
mITabHBIX TPOTrPaMM /IIPOEKTOB PEIleHUs COINAIbHO 3HAUMMBIX
npobJieM, HEOOXOAMMA MaKCHMAaJbHO BO3MOXKHAS pPaIlMOHAJIN-
3anuA IPUHUMAaeMbIX pelneHuii. Ee MOMKHO MOCTHUBL IIperK.Ie
BCETO0 3a CUET YeTKOU (GhopMyIUPOBKU MPOOJIEM, PEATTUCTUUHOTO
BBIIEJIEHUS ITPUOPUTETHBIX 3a7a4 ¥ pacupenesieHUs PecypcoB.
Bonee ciokHBIE MM BTOPOCTEIIEHHBIE 3a/laUM OTKJIAbIBAIOTCS
BIpeab A0 MOJHOM peain3aliuy IJIaBHBIX QYHKIIUNA IPOTrpaMMBbl/
mpoexTa. Takaa crpaTerus He Bcerza Bo3Mo:kHa. Ho ecsiu oHa
OCYIIIECTBUMA, TO CTaAUAIbHAA, PAHKUPOBAHHAA DeaIul3arus
OPOEKTHBIX (DYHKIIUN MO3BOJISET 00eCcHeduTh 0ojiee HaIEeKHYIO0
OpPraHM3aIlii0 COBMECTHONU aKTUBHOCTH JIOJEH.

AmajgornuasiM 00pasoM cJIeAyeT PeIllaTh BOIIPOCHI O KOOP-
IUHAIMU paboT, CBA3BAHHBIX C peajuialiveil 1 QYHKIIMOHUPO-
BaHMEM KOMILJIEKCHBIX ITPOTPAMM /TIPOEKTOB COITMOKYIbTYPHOMN
agamnTanuu. B aToM ciiydyae opraHusanusa B3auMOAeCcTBUA pas-
JIMYHBIX areHTOB OOBIYHO TPeOyeT MHOTO BpEMEHH, HO MOXKET He
IPUBECTU K OXKUJAaeMBIM pesyJsbTaTaM. Ee cienyeT TIaTesbHO
IJIAaHUPOBATH C TEM, YTOOBI TapaHTUPOBATH KOOPAMHAIIUIO YCHU-
JUHA HeOoOXOOWMMBIX aAreHTOB HAa OIIPeAeJIEHHBIX OIIePATUBHBIX
YPOBHSAX B HY:KHOE BpeMsd, 00ecIeunB YeTKOe pasfeieHne BO3-
JIO)KEHHBIX Ha HUX 3ajad. HaajmeKuT mperycMOTPeTh CHCTEMY
CTUMYJIOB IJis TOBBIIIEHUA 3(Ph(PeKTUBHOCTU B3aUMOIEHCTBUA
MeXJIy WHHUIINATOPAMM IIPOTPAMMbLI/IIPOEKTa ¥ BHEITHUMU
areatamu. Hampumep, (opMmpoBaHue TPYIILI IO CBA3AM C
OOIITECTBEHHOCTRIO /ISl YCTAHOBJIEHUSA U TMOAAEP:KAHUSA OTHO-
IIeHU ¢ dJIeMEeHTaMM BHEIIHelW cpeabl, HeOOXOAUMBIMU MIJIA
peanusanuy OTAEJbHBIX (QDYHKIIUII, ABJsSeTcA 0oJjiee MPOAYK-
TUBHBIM MEXaHU3MOM ITPOTPAMMHOM /IIPOEKTHON JeATeIbHO-
CTH, YeM Pa30Bble ITOPYUYEHUs PAOOTHUKAM, He MMEIOIUM CO-
OTBETCTBYIOIIEN KBaIu(pUKAI[UN.

Koumpoavrnuvie meponpusmus 0ns I@p@PexkmusHOl peanu-
3ayuu npozpammvi/npoekma. TpyaHOCTU aHaIW3a U OLEHKU
coIuaibHOM 3((PeKTHUBHOCTH IIPOrpaMMBbI/IIPpoeKTa MOXKHO
YMEHBIIIUTD, Pa3ejinB UX HA OTAeJbHbIE (DYHKIIUM, B OTHOIIIE-
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HUU KOTOPBIX BO3MOKHEI 00JI€€e TeTalbHbIe KOHTPOJIb U PETyJIn-
poBaHUe uX peanusanuu. Hamprumep, KOHTPOJIb HAJ Ka4eCTBOM
KYJIbTYPHOM MHMOPMAIIUU, CBI3AHHON C IIPOCBEIeHneM, B CO-
OTBETCTBYIOIIUX OPTaHU3AIUAX IIPAKTUUYECKU HE OCYIIIECTBJIA-
erca. OmTHAKO 9KCIIPeCcC-OIMPOCHl aApPecaToB U IIEePUOAUUYECKUe
SKCIIEPTHBIE OIEHKU MOTYT YCTPAHUTL HEJOCTATOK CBEeIEeHUM
0 COIep:KaHUU, COIMUAJbHON IT0JIe3HOCTH U IIPUBJIEKATEILHO-
CTHU IPOCBETUTEJILCKUX MEPOIPUATUH, a TaKKe 00 YPOBHIX UX
KYJIbTYPHOM KOMIIETEHTHOCTH. B Ipo0IeMHOIT CUTyallnl TaKHe
KavecTBEHHbIE XapPaKTEPUCTUKU HMMEIOT KJI0UeBOe 3HaUueHUe
IJs obecmeueHUs BocTpeOoOBaHHOCTH NH(MOPMAIINI, CBA3aHHONI
C COIMOKYJBTYpHOUM apmamnTamnueii. Heob0xommma paspaboTKa
CHUCTEM KAauYeCTBEHHBIX IIOKAasaTeJiell, MO3BOJISIONINX OIIEeHUTH
conuasbHyI0 3(p(HeKTUBHOCTL IIPOrPaMM/IIPOEKTOB € TOYKU
3peHnsa UX KYJILTYPHOro comep:xamus. OO0ocHOBaHHOe BBIfe-
JeHMe TaKuX IMoKasaTeyieil, UX IIPOBepKa Ha YCTOMUYMBOCTH
U HaJeKHOCTDH IIPEIII0JIaraloT OJHO3HAUHOe OIIpeesieHre IIPo-
meayp U KPpUTepPHeB BhIPAOOTKY U pealnu3aluy PeIleHnii, KOM-
MeTeHTHOCTH MeHeIKMeHTa, BJINAHUS BHeEIIHeW cpedbl. Bce
9TO COCTABJIAET OCHOBHBIE KOMIIOHEHTHI aHAJM3a W OIeHKU
9 PEeKTUBHOTO MEHeIKMEeHTa MIpPOorpaMM/IPOEKTOB, CBA3aH-
HBIX C MIOBBINIEHHEM IPO(hEeCCHMOHANLHONM U OOINEeKYJIbTYPHOM
KOMIIETEHTHOCTH aJ[PecaToB.

Cucmema wonmparxmosg. MeToJ 3aKJIIOUEHUSA KOHTPAKTOB
BEIOMCTB C TOCYAApPCTBEeHHBIMU W YaCTHBIMU OPTraHU3AIUAMU,
B paMKaX KOTOPBIX OCYIIECTBJIAIOTCS aNalTallMOHHO 3HAUM-
Mble peIleHUsI, IIPU COOJIOMeHNM HAAJIeKaIluX YCJIOBUH MO-
JKeT IIPUBECTU K IOBBIMIEHUIO UX COUAIBLHOM 3(h(heKTUBHOCTH.
CiemyeT 4eTKO OIPeeUTh Colep:KaHue JOTOBOPHLIX OTHOIIIE-
HUI, CPOKHU JOTOBOpPa, 00s3aTEIbCTBA CTOPOH U AeliCTBeHHBIE
MeXaHM3MbI KOHTPOJIS HAJ UX BbIMOJHEeHUEeM. DP(HEKTUBHOCTD
peanmsanuy TporpaMMbl/IPOEKTa MOYKHO IIOBLICUTD, €CJIU Pas-
paboOTUMKK IIOJyYaT IIPABO KOHTPOJHPOBATH 3aTpaThbl M Ka-
YecTBO AeATEeJIbHOCTH HcHoJHuTeneii. Hakoner, commaabHasd
3 (HEKTUBHOCTD PEIeHNA COIMAJIbHO 3HAUMMBIX IPOOJIEM MO-
JKeT YBeJIUYUTHCA IPU 00beIUHEHUUW MEJKUX U HeYCIIeIIHBIX
oprammsanuii B 0ojiee KPYIHYIO, KOMILIEKCHYIO, IMOJUPYHK-
IMUOHAJIBLHYIO CHUCTEMY.

OnacHocmb npeHeOpexcenHus NOCMUHEECMUYUOHHOL (Pa30il
ocyuiecmanenus npoezpammvt/npoexkma. Hepeaxko BHUMaHUE
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TOCYyJIapCTBEHHBIX WHCTUTYIMOHAJBHBIX CTPYKTYpP, IPUHU-
MaloINX pelleHre 00 OCYIeCTBJeHNN IPOrpaMM/IPOeKTOB,
MMEIMUX aJalTalOHHYI0 COCTaBIAIONIYI0, KOHIIEHTPUPYET-
cs Ha (pase KanuUTAJOBIOKEeHUN. B nanrbHelIeM X0 peainsa-
MUY OPUHATHIX PEIIeHUH, SKCIIyaTallusa COOTBETCTBYIOIIUX
00BeKTOB, UX TeKyIlllee O0CHy:KHBaHMe IIepPecTalT KOHTPO-
aupoBaThcs. IlocaencTBusA TaKoOro IIpeHeOpe:KeHUs IIPOSAB-
JATCA B CHUMKEHUU CONHANbHOU sdeKTUuBHOCTH (QPyHKIIUN
opraHmMsaluii, CBA3aHHBIX C peajmusaliueil IpPoOrpaMMbI/IpPo-
eKTa: B YXYAIIeHNN KadecTBa padOThHI IepcoHaa, CePhe3HbIX
OrpaHUYEHUAX (PUHAHCUPOBAHUS W YIPABJIEHUS IOCTedOBA-
TeJbHOCTHIO IIPOEKTHHIX MeponpusaTuii. Bce sTo ocobenmHo
BaYKHO A perreHusa WHGOPMAIMOHHO-IPOCBETUTEIbCKUX
npobJeM, MOCKOJIbKY (PYHKIIMOHUPOBAaHNE COOTBETCTBYIOINX
eIVHUIl yTPauMBaeT COINHAJBbHYI0O HEOOXOAMMOCTb M II0Je3-
HOCTbH, a MPOU3BeJeHHbIE 3aTPaThl CTAHOBATCSI O0ECCMBICIEH-
HbIMU. UHBIMU CJI0BaMU, CIEAYEeT OKUAATH YBEJUUMUBAIOIIIEe-
cd pacxXoKIeHUe MeXKAy pesdyabTaTaMu (QYHKIMOHUPOBAHUA
COOTBETCTBYIOIINX OPTaHU3aIlUi M HYKIAMH M 3alIpocaMu
azpecaTos.

IIpu amanuse conuanbHON 3(Pp(HEKTUBHOCTHY IIPOTPAMM /IIPO-
€KTOB JIETKO BBIABJISIETCA I'PYIIIa AT€HTOB, 3aMHTEPECOBAHHBIX
B UX UHUIIMUPOBAHUY 1 MHBecTUPOBaHUU. Cpeau HUX OOBIYHO
OBIBAIOT HOJUTHUKU, OPTaHM3aIlUU, IIOJYUalollie BBITOLY OT
JIIOTOBOPOB C TOCYAAPCTBEHHBIMHM OpPTraHAMM Ha IIPOBeIeHUE
paboT, rocymzapCTBeHHBIE YUpPeXKIECHUA W HTPOPCOIo3bI, 3a-
WHTEePEeCOBaHHBIE B CO3MaHWM HOBBIX pPaboOuYmMx MecCT, W T.II.
Ho cpasy mocie Hauasa peaamsanuy IIPOTPaMMbI/IPOEKTa
CTaHOBUTCS BCe TPYyAHee 00ecIeurBATL PeryJsapHOe BBIIOJ-
HeHUe IPeqyCMOTPEHHBIX (GYHKIWIi, pecypcHoe cHab:KeHue,
MOANEPIKKY TOCYAApPCTBEHHBIX OPTaHOB, 0e3 KOTOPOU COIu-
asbHasa 3(hGEeKTUBHOCTL PEIIeHuA aJalTallMOHHBIX IIPo0JiemM
B YCJIOBUSX IEPEXOIHOro oOIecTBa HEBO3MOXKHA.

IIpenebpe:xenue Takoro poga (akTopamMu BemeT K ABYM
KJaccaM HETATUBHBLIX IIOCJeACTBUM. Bo-mepBbIX, 06e3 moa-
JNIEPJKKU OCTAIOTCA TaKWe COCTaBJAIONINE peau3aluu Ipo-
TpaMMBbI/IIPOEKTAa, KAK PAcXOabl HA TEXHUUYECKOe 00CIIyKUBa-
HUe, YCOBEPIIeHCTBOBAHNE TEeXHOJOTUH, PEMOHTHBIE PAOOTHI
u T.m. B aTOM cayduae MOKHO IIPEIyCMOTPETb MeXaHU3MBbI
COXPaHEeHUA MX COIMOKYJIbTYPHOM HAIpPaBJIEHHOCTH 3a CUET
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CIeIMAJbHBIX KOHTPAKTOB C UYACTHBIMM KOMHOAHUSAMU MK
CIIEIUAJN3UPOBAHHLIMU TOCYJapCTBEHHBIMU yUpPE:KIeHUI-
mMu. Bo-BTOpBIX, HEe OCYMIECTBJIAIOTCA aHAJNU3 U KOHTPOJbL B
OTHOINIeHUY AUHAMUKM CIPOCa U HPEIJIOKEeHUA, CBA3AHHBIX
C pesyJbTaTaMU HPOrpaMMHOMN/IIPOEKTHON HeATeJbHOCTH, U
AKTHUBHOCTL YUACTHUKOB Bce 0o0Jiee IIEePEOPUEHTUPYETCS C pe-
IIeHUS COI[MAJbHO 3HAUMMbLIX IIPO0JIeM Ha caMOCOXpPaHeHHe.
B sTom cayyae MOKHO IIpegycMOTPETh CHCTEMY KOHTPAKTOB
CO CTOPOHHUMMY OPraHU3aIlusAMU, Ha KOTOPbIe BO3jJaraeTcs OT-
BETCTBEHHOCTL 34 MOHHTOPUHI COIMUAJBLHON 3(P(PeKTUBHOCTU
peanus3any COOTBETCTBYIOIIUX PEIIeHU.

5. TexHunueckuit aHaJIN3 COLUAIBLHOM 3P (PeKTUBHOCTHU
IMMPOrpaMM/IPOEKTOB aIaNTAIlMOHHOMI
HAIIPABJIE€HHOCTH

3adauu MmexHu4weckozo aHaauda. 3aJauld TEeXHUUECKOT'O
aHaJIN3a IPOrpaMM /IIPOEKTOB, MHBECTUPYEMBIX I'OCYZApPCTBOM,
COCTOSAT B CJEAYIOIIEeM:

e 1I0A0OpPE TEeXHOJIOTHII, HamboJiee MOAXOAAINIUX IJA pea-
JU3alUM IIPOrpPaMM /IPOEKTOB;

® OIleHKEe BIUAHUA (PYHKIUN, CBABAHHBIX C IIPOrpPaMMOii/
IIPOEKTOM, Ha COIIMOKYJbTYPHBIE I'PYIIIILI aJpPecaToB;

e amajmuse JOKaJbHBIX VCJIOBHH peaJusaliuyd NTPUHATHIX
pelieHui: JOCTYIIHOCTh PecypcoB, HaJHUune PaOOTHUKOB
HYKHOI KBaJaupuKanuM, OOTEHIIUAJbHBIX aJpPecaTosB;
BO3MOKHOCTEH NJaHMPOBAHWA W peausanuy QyHKINH,
MIPeIyCMOTPEHHEIX ITPOrpaMMOoii/IPOEKTOM.

Komnonenmus. mexnudeckozo ananuia. TexHauuecKuii ana-

JU3 peanudanuy QYHKIINUNA, TPEeIyCMOTPEHHBLIX HIPOrpaMMOil/
IPOEKTOM, BKJIIOUAET OIpeNeeHHBLIN HAOOpP KOMIIOHEHT: pac-
CMOTpeHHEe aJIbTePHATUB B IIOA00PE TeXHOJIOTHI, HeOOXOAMMbIX
IS OCYII[EeCTBJIEHUS PaboT; OIeHKA COOTBETCTBYIOIIUX COIH-
aJIbHBIX M3JEPKeK Ha TeXHUUYecKoe OCHAIlleHIe; Iom0op co-
MUAJbHBIX TEeXHOJIOTHUI BBITIOJHEHUSA MPEIyCMOTPEHHBIX HPO-
rpaMmoli/IpoeKToM (PDYHKITUIA.

IIpo6nemsvl, césa3anHble ¢ MexXHUYeCKUMU acneKxmamu

anaau3a. MoXHO BBIIEIUTH OOIIMe IJsA BCEX amallTallIOHHO
OPHEHTUPOBAHHBIX IIPOTPAMM /IIPOEKTOB ACIIEKTHI TEXHUUECKO-
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ro aHajJn3a UX COMUAJIbHON 3(P(PEeKTUBHOCTH U KAaTEeTrOPU3UPO-
BaThb UX CJAEAYIOIIUM 00pasoM:
e IIPaBO COOCTBEHHOCTH;
pasmep;
MHOJKECTBEHHOCTh KOMIIOHEHT;
MECTOIIOJIOKeHIE;
CBOEBPEMEHHOCTL CTPYKTYPHBIX WIN (PYHKIMOHAJILHBIX
M3MeHeHNI;
e HAbGOpP QPYHKIIMOHAJBbHBIX €IUWHUII IIPOEKTa.
IIpaso cobcmeennocmu. OT oTBeTa Ha BOIPOC, KTO OymeT
BJI[IETh WU PACIOPAKATHCA pecypcaMu, CBSISaHHBIMHU C aJall-
TAIIMOHHO OPUEeHTUPOBAHHBIMHU HIpOoTrpaMMaMu/IPoeKTaMu, 3a-
BUCAT UX TeXHUUYECKHUU IMJIaH, PYHKIIMOHMPOBAHNE U MeHe[-
sKMeHT. C 3TOolf TOUKHU 3peHHus PeIllaeTcs BOIPOC O TOM, KaKue
mpo6JIeMbl HYKJAIOTCS B TOCYAAPCTBEHHOM IIOMOIIY U B KaKUX
obaacTAx U popMax OHA JOJKHA OKAa3bIBaThCA, a KaKue — 0CcTa-
IOTCA B IIpeAesaxX UYACTHOM WM OOIIEeCTBEHHON MHUIIUATHUBHI.
NudpopMaIinoHHbIe 1 IIPOCBETUTENbCKHE OPraHU3alUuKU MOTYT
HAXOAUTBHCA B FOCYJapCTBEHHOM IMOAUNHEHN; YaCTh PYHKITUH,
CBA3AaHHBIX C COIIMOKYJBTYPHOUM ajamnTarueii, 6eper Ha cebds
IIePKOBb; eIlle OAHO HaIlpaBJeHWEe Pas3mesasioT MeXKAY Co00ii
YaCcTHBLIE IICUXOJIOTHMYEeCKMEe KOHCYJBTAHTHI M BCSIKOTO poOjIa
HOCHUTEJU MHUCTUYECKUX IPAKTUK; CYIIIECTBYIOT Tak:Kke oOIIe-
CTBEeHHBIE OPTaHM3aIly TAKOT0 poja.
Bormpoc mpaBa cOOCTBEHHOCTH OIIpeaesIseT U OJHOBPEMEHHO
ompeneaseTcsa BEIOOPOM TeXHUUYECKOro IJIaHa IPOEKTOB — ca-
MOCTOSITEeJIbLHBIX UJIN IPOTPAMMHBIX, — CBSBAHHBLIX C PEIIeHU-
eM COIIMaJIbHO 3HAUYMMBIX HpO0JIeM:
® TOCyZapCTBEHHBLIM OpraHaMm 6oJiee BBITOJHA pean3alius
KPYOHOMACHITaOHBIX IIPOEKTOB; YACTHBIM KOMIIAHUAM —
boJjiee MEJKHUX W KOHKYPUPYIOIINX MEXKIY coboii; obIe-
CTBEHHBIM OpPTaHU3AIUAM — JOKAJLHBIX U aBTOHOM-
HBIX;
® TOCyZapCTBEHHBIE ITPOEKTHI TATOTEIOT K YHUPUITUPOBAH-
HBIM, CTAHZAPTHHIM ()OpMaM OpPraHU3aI[UU COIIUOKYJIb-
TYPHOM aKTHUBHOCTU; YACTHLIE U OOINECTBEHHBIE — K UX
IVBepCU(pUKAIIUN;

® TOCyJapCTBEHHLIE IIPOEKTHI, CBA3aHHBIE C peIleHueM
agalTaluoOHHBIX MPO0JIeM, OOBIYHO OPHMEHTHPOBAHBI Ha
MaccoBble 00pasoBaHMe, MeIUIITMHCKOe OO0CIyKUBaHUe
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WY peKpearnio; YacTHbIE — Ha peIleHre JUYHOCTHBIX
mpo0JieM; OOI[eCTBEHHBIE — HA COIMAJbHOE YydJacTue
rpaskJIaH B IIOBBINIEHUN KauyecTBa KU3HU.

Pasmep npoexma. Pasmep, macmirab, o0eM mpoeKTa (Kak
KOMIIOHEHTBI IIPOTPAMMEI WM €IUHUYHOTO) IPEACTaBJISIET CO-
00lfi HeImpeMeHHLIH MapaMeTpP, KOTOPBIA cjaedyeT CHeIraJbHO
OIlpeIesiATh IIPU aHal3e ero comuaabHoit addexTuBHocT. OH
MOJKET OIIPeZesIAThCS 3alIPOCOM Ha IpeajiaraeMble MepPhI, COITH-
aJIbHOM HEeOOXOIMMOCTBIO CBSABAHHONM C HUM COIIMOKYJIbTYPHOM
AKTHUBHOCTH; CTPYKTYPHO-QYHKIIMOHAILHBIMA BO3MOYKHOCTAMU
WCTHOJIHUTEJIEH IIPOEeKTa; XapaKTePUCTUKAMU JIOKAJBHOTO CO-
MUOKYJLTYPHOTO IIPOCTPAHCTBA; HAJIUYHBIM KOJHMYECTBEHHBLIM
W KYJbTYPHBIM HOTEHITMaJoM aKTopoB. CiemyeT IPUHUMATH
BO BHHMaHHNE, UTO SKOHOMUUYECKHE M TEeXHUUYECKIE PecypcChl,
KOTOpbBIE BBHIIIECTOAINE OPTaHN3aIU MOTYT JUMUATHPOBATE 110
MUHUMYMY WJIHA II0 MaKCHUMYMY, BCEr[a OT'paHUYEHBI.

IIpu rocymapcTBeHHONM MHUITMATHBE WU IMOAIEPKKe Heoo-
XOAUMO IIOMHUTDH O CJIOKUBIIEHCS IPUBLIUKE OTIAaBATh IpEI-
MoUTeHNe KPYIHOMACIITAOHBIM IIporpammam. lIpembigyiiiue
HeyJZauu U OTCYTCTBUE IIPOBEPEHHBLIX HaA NOpPaKTukKe spdex-
TUBHBIX TeXHOJOTHH MO3BOJISAIOT CUMTATH IleJIecO00pas3HOi MX
TMOATAITHYIO PeaJn3aIinio u pasaesieHrne Ha cepuio guddepeHn-
pOBaHHBIX ITPOeKTOB. Takme cTpaTernyecKkue paspaboTKu, KaK
MOBLIINIEHNE KauecTBa JKM3HU I'pakIaH, MaccoBoe IITPOCBeIle-
HUe, YIYYIIeHne ITPeIMEeTHO-IPOCTPAHCTBEHHOM CPeIbl HYKHO
HAUMHATL C MCCJIeAOBAHUA IPOOJIeMHOI cuTyanuu, o60CcHOBa-
HUS IPUOPUTETHHIX M COIMAJIBLHO HEOOXOAUMBIX W3MEHEeHUH
B 30HAX COIMOKYJIBTYPHOI'O IIPOCTPAHCTBA, IIKAJUPOBAHHBIX
IO CTEeIIeHW I'OTOBHOCTU K IIepeMeHaM, COOTBETCTBYIOIIIMUX CIIO-
co00B 1 (pOPM OpPraHU3AIUYN COBMECTHONM AKTUBHOCTU JIIOIEH.
3areM cienyer paspaboTaTh SKCIePUMEHTAJNLHBIN IIPOEKT,
MacIITadbl PacIIpoCTPaHEeHUA KOTOPOTO B JAJMbHEHIIIEM MOMKHO
VBEJIMYUTD, UCXOA U3 MOJYUEHHBIX U 0000IIeHHBIX Pe3yIbTa-
ToB. HakoHel, MacIiTabbl ero peajlusanum, IpeayCcMOTPeHHbBIE
OPOTPaMMOM, OIIpeaeadaoTca TaKkuMu (pakTopaMu, Kak (QHAH-
COBbI€ OTPAHUYEHUA U COOOPaAKeHUSA COIUAJIbHOM Heob6XOomau-
MOCTHU U IIOJIE3HOCTH.

B umeanbHO TUNIMYECKOM OTHOIIEHUY ONTUMAJIBHBIM IJIs
TOCYIZAPCTBEHHON IOAIEpP:KKU OymeT MaciiTab sKCIeprMeH-
TaJBHOI'O IIPOEKTAa, IIPU KOTOPOM €TI0 IPUBJIEKATEeIbHOCTDh UJIN
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BOCTPe6OBAHHOCTH32 6y Iy T COBIAATH C HOPMATUBHO IPELyCMO-
TPEHHOUN CcOIMaJbHON HeoOxoamMocThio. IIpu aHammse comu-
aJIbHOM 3((PeKTUBHOCTHU ero Iiejecoo0pasHo pasmejuTh Ha He-
CKOJILKO JIOKAJBbHBIX COCTABIAIONINX. PasMep KarKIo# M3 HUX
MOJKeT OBIThH IpUOaBJIeH (BMECTE ¢ UX COINATbHLIMU BBITOJaMU
¥ 3aTpaTaMiu) K CIeI[MaJIbHO BBIJeJIEHHOMY «0a3rCHOMY» IIPO-
eKTy, T.e. HauMeHbIIIeMy II0 3aTpaTaM U BhiromaM. [laiee pac-
CUMTBIBAETCS BOCTPEOOBAHHOCTD 1 COI[MAIbHAA HEOOXOANMOCTD
KaK IJIS UCXOMTHOU MOJEJN, TaK U IJIA KaKI0T0 IPu0aBIsIeMOT0
K Heli amaJjora. IIpegmouruTebHBIN MaciiTab paciIpocTpaHe-
HUS IIPOEKTAa YBeJINUYNBAETCA A0 TeX II0P, IOKa He IPEeKPATUTCA
pocT moJib30BaTejieil, B 3TOT MOMEHT ero BOCTPeOOBAHHOCTH
MaKcuMaJibHa. B mIpobjgeMHOM cHTyanlnu Takasa IIpoleaypa
MO3BOJIUT OIPEIeJUTh CONMHAJBHO 3(P(PEeKTUBHLIE TI'PAHUIILI
peajusanuy IporpaMMbI ¥ BBIJEJINTL B €€ PaMKaxX eTuHUILY,
JIOCTATOYHYIO, UTOOBI 00eCIIeUUTh BBIMMOJIHEHUE HEeO0XOIMMbIX
GYHKIUI, CBA3AHHBIX C IIPEOJOJEHHIEM 3aTPYIHEeHMI.

Mmnoxcecmeennocmv Komnonenm npoexkma. CoBpeMeHHEBIE
COIIMAJIbHO OPUEHTUPOBAHHEIE ITPOEKThl HOCAT KOMILJIECKCHBIN
XapakKTep M COCTOAT M3 KOMIIOHEHT, OTHOCSIIUXCA K Pa3HBIM
BeJOMCTBAM WJIM BUAAM AesaTelbHOCTU. IlepBoouepenHass sa-
Java aHaJn3a U OIeHKM COIUAJbHON 3(P(PeKTUBHOCTU TaKUX
IPOEKTOB COCTOUT B YCTAHOBJICHUN B3aMMOOTHOIIIECHUN MEKIY
pPasJIMUYHBIMKA KOMIIOHEHTaMU mnpoekTa. Tak, B paMKax Hpo-
TpaMMBbI, CBA3aHHON C pellleHreM IIPOCBETUTEILCKUX IIPobIeM,
conuajibHadg 3QPEeKTUBHOCTh UX Peaaus3anuu 00yCIOBIeHA Tec-
HOM KoopauHaIuell yupesKIeHUi o0pasoBaHUA, KYJIbTYPHI,
cpeIcTB MaccoBOil MHMOPMAIIUHU.

Ecau pasanunble KOMIIOHEHTHI IIPOEKTAa B3aMMOCBA3aHbBI, TO
IpU aHajJn3e ero COnHaAIbHON 3(P(PeKTUBHOCTHU pacIIpeeieHre
COIIMAJIbHBIX 3aTPaT W BBITOA MEXXKIY HUMHU OCYIIEeCTBJIATL He
caenyer. Hy:XHO paccumTaTh BOCTPEOOBAHHOCTL MJIM COOTHO-
IIIeHWe 3aTPaT W BBITOJ MIJIA IIPOEKTa B IeJOM, a IIOTOM ycTa-
HOBUTH, MOYKHO JII UX YBEJINUYNUTH 34 CUET M3MEHEHUH B OJHOK
WM HEeCKOJBbKHNX eT0 COCTABJIAIOIINX.

Mecmononoxcenue npoekmnwvlx o06sexmos. Ilpu BceMm pas-
HOoOOpasuu (HhaKTOPOB, OMPEIEJISIONINX MeCTOIIOJIOMKeHre pea-

32 Tasee moHATHE BOCTPEOOBAHHOCTHU OYAET MCIOIH30BATHCA KAK JOIIOJ-
HUTEJIHHOE II0 OTHOIIEHUIO K IOHATHIO CONAIbHOMN IPUBIEKATEIBHOCTH.
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JIM3AIINY IPOEeKTa, HAWJIYUIIINM MOYKHO CUUTATD TAKOE, KOTOPOe
MaKCHUMU3UPYET ero BOCTPeOOBAHHOCTDL (IIPUBJIEKATEIBLHOCTD).
3mech, KaKk ¥ IPU OIpeAeJeHMM MaciuTtada, Heo0XOIMMO
HaWTH KOMIIPOMMCC MEXKAY PSIAOM COOOpasKeHui: HaJumdueM
npodecCuOHANIbHO KOMIIETEHTHBIX KaApOB; YIOOOHBIM IIPO-
CTPAHCTBEHHELIM PACIIOJIOMKEHNEeM; MOCTYIOM K Heo0XOAMMOIi
uH(poOpMAaINU; JOCTATOUHLEIM KOJMYECTBOM 3aMHTEPECOBAHHBIX
agpecatoB. CpaBHeHUMe U OIleHKa JOCTOMHCTB M HEIOCTATKOB
KasKJIoT0 pellleHns IPU KOHKPETHBIX YCJIOBUAX OMPEIeII0TCSs
MaKCHUMaJIbHO BO3MOXKHOU COIMAJIbHOU ITOJIE3HOCTBHIO W TPU-
BJIEKATEJbHOCTHIO BHIOPAHHOT'0 MECTOIIOJIOKEeHMSI OCYIIeCTBIe-
HUSA TPOEKTHBLIX MEPOIPUITHIM.

Cesoespemennocmsv npoekma. IIpoeKT, CBA3aHHBIN C COIMO-
KYJIbTYPHOM amamTaimueli, MOKeT OKas3aThCA IIPeKIeBpeMeH-
HBIM, TOCKOJIbBKY CIIPOC Ha mIpeijaraeMble (GpYHKIINM, TPYIIIILI
aZpecaToB, HAJTUYHbBIE COIAJbHBIE TEXHOJOTHUY YeTKO He yCTa-
HaBJauBaioTcA. IIpu 000CHOBAHHON COIUAILHOM HEOO0XOAMMO-
CTU NMIPUHUMAaEMbBIX PeIIeHUH 9TO He JaeT OCHOBAHUII CUMTATH
WX HEOIPABAAHHBLIMU 1 HEKM3HECIIOCOOHLIMHU U OTKA3AThCA OT
OPOOOJIKeHN paboT. B aToM ciryuae Heo0X0AMMO IPEAIIPUHATD
cuernuajJbHbIe YCUJINA AJs IPUBJIEUEHU aJpecaToB, paciiupe-
HUsA uxX Kpyra. C Apyroii CTOPOHLI, IIPOEKT MOJKET OI034aTh,
T. €., IIOABUCH OH paHbIlle, €ro BKJAJA B pellleHre COIHAIbHO
3HaUMMOI mpo6JieMbl MOT OBI OBLITH BEIIIE. B pe3yabTaTe MOMK-
HO Jub0 IPUOCTAHOBUTEL PaboThI, JnbO0 IPUOETHYTh K aJbTep-
HATHUBHBLIM BapuaHTaM. IIpu OoITHUMAaJLHON CBOEBPEMEHHOCTU
Habopa (YHKIINUI WX BOCTPEOOBAHHOCTHL 3a IIEPBBIA T'OJA pea-
JU3AIUU He NOJIKHA OBITh HUyKe HOPMATHUBHON (pacueTHO).
Ecanu sT0 He TaK, cpady 0TKasbIBATHCA OT MPOEKTa HET CMbICA,
HYKHO TIATEJbHO IIPOAaHAJU3UPOBATH CUTYAIINIO U IPUHATH
MephI II0 ee YJIyUIIeHHUIO.

Habop Qyrruuonarvhvix edunuy npoexma. KomMmoHeHTHI
MIPOEKTa MOTYT ObITh CBA3aHHBIMU JIPYT C APYTOM IIO-Pa3HOMY.
Tak, mpu peleHUY MHOOPMAIIMOHHO-TTPOCBETUTEILCKUX IIPO-
06JieM OHM MOTYT OBLITh B3aMMO3aMeHAeMbIMU (HampuMmep, pas-
JUYHBbIE BUALI PEKPEaIllMOHHON aKTUBHOCTH), JOHOJHAOITNMEI
(HampuMep, IPU pecoIrraInsanuy o0pa3oBaTeabHbIe U IPOCBe-
TUTEJNbCKUE YUPEKIeHUI) U He3aBUCUMBLIMU (HAIIpUMep, pe-
KpealinoHHLIe M 00pasoBaTeJbHbIE MePhI). KOMIIOHEHTHI ITPOEK-
Ta CUMUTAIOTCS B3aUMO3aMeHAEeMbIMU, €CJIN COIIUATbHAA BBITOAA
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OT MX COBMECTHOI'O0 (DYHKIIMOHMPOBAHUS OyHeT MeHbIIIe, YeM
UX cyMMapHAas BbITOJa IO OTAeJbHOCTH. Hampumep, opranusa-
1A eQUHOTO IIeHTPA COMNOKYJIbTYPHONH afalTAIluU HTOMKUJIbIX
OymeT MeHee IIOJIE3HOU, UeM CIenuajJbHble KOMILIEKCHI Mepo-
OPUATHH B paMKaX O0bIUHBIX NHMOPMAIIMOHHBIX VUPEKICHIH,
IMOCKOJIBKY OHM MOI'YT OBITH OoJiee muddepeHnpPoOBaHHbIMA 1
MPUCIIOCO0JeHHBIMY K KOHKPETHBIM HHTepecaM M 3aIpocaM.
KoMmmoHeHTHI mpoeKTa CUMTAIOTCA MOIOJHUTEILHBIMM, €CJIH
coraJibHAs BBITOJAa (PYHKIIMOHMPOBAHUS €IUHUIILI B I[€JIOM
IPEBBINIAET CYMMAPHYIO COIMAJBHYIO BBITOAY OT OTAEJbHBIX
cocraBiagiomux. Tak, 0000IIeHHas KOMILJIEKCHAA CTpaTerus
IPOCBEIIeHNsI B COIMAaJbHOM OTHOIIIEHUU 0o0Jiee BBITOJHA, UeM
OTZeJIbHEIE PAa3pPabOTKI M0 KAXKJOMY U3 BEJIOMCTB, CBA3AHHBIX
C pellleHueM 9TuX IpodaeM. KOMIIOHEHTBI IIPOEKTA CUNUTAIOTCS
HEe3aBUCUMbBIMU, €CJM COIMAJbHAS BBRITOAA OT (PYHKIIMOHUPO-
BaHUS OPraHU3aI[MOHHOM eTNHUIILI B I[eJIOM PABHA CYMMapHOKI
COIIMAJIbHOM BBITOJE OT OTHAEJbHBIX KOMIIOHEHT. Hampumep,
o0beAMHEHNEe B pPaMKaxX OJHOTO IIPOEKTA pPeKpeamnoOHHBIX
GYHKIINN ¥ Oprammsalui COIUAJILHOIO YUACTUS PABHOIEHHO
10 3(pPeKTy UX pacHpeleeHUIO II0 OTAEJbHBIM eIUHNIIaM.
KoMImoHeHTBI IpoeKTa TaKyKe MOTYT OLITh B3anMO3aMeHse-
MBIMI ¥ HE3aBHUCHMBIMM B OTHOIIEHHN COIMAJBHBIX 3aTpar.
Ins B3auMos3aMeHsAeMbIX KOMIIOHEHT 00Illme colluajibHble 3a-
TpaThl Ha UX OCYIIeCTBJIEHNE IIPEBLIIIAIOT CYMMY 3aTPaT Ha UX
peanmsanuio o oTAaeabHOCTH. TaK, conuaJbHBLIE 3aTPaThl HA
IEeHTP COLMOKYJIbTYPHOM aJalTaIlii IMOMKUJIBIX OKA3bIBAIOTCS
60Jiee BEICOKMMH, UeM Ha YCJIYTH B PaMKaX JOKAJbHBIX VUPEsK-
JEeHUII COIIUMAJILHOTO OO0CJHy:KMBaHUA. A DOMOTHUTEIBHBIX
KOMIIOHEHT COIlMAJIbHEIE 3aTPaThl HA QYHKIIMOHUPOBaHNE IPO-
€KTa B I[eJIOM MEHbIIIe 3aTPAT Ha pean3anuio GyHKIUI 110 OT-
nenbHOCTU. Hampumep, yueGHBIE KYPCHI, IIPEIIogaBaTeIbCKUM
cocTas, mpodeccroHaabHaA cpefa YUeOHEBIX 3aBee i, CBA3aH-
HBIX C IIOBBINICHNEM KBaJuU(GUKAIUU U JOMOJHUTEJIbHBIM 00-
pasoBaHHEM B 00JIACTU COIMOKYJIbTYPHOI HOJUTUKM, TPEOYIOT
MEHBIIINX COIHAJbHBLIX 3aTPAT — OPraHu3anusd yueOHOTo Bpe-
MeHU, YCUJINi IIperogaBaTeseil 1 00yuaroIuxcs, Heo0X0nMOM
uHpOpMAIMK K T.I., — YeM paclpejeieHre COOTBETCTBYIO-
MUX HaOpaBJeHuil 00ydYeHUd II0 Bys3aM IPYTrux Ipoduiei.
1A He3aBUCUMBIX KOMIIOHEHT OOIMe COIlMajbHBIE 3aTPAaThI
Ha (QYHKIHMOHWPOBaHMWE OIHOI 00INell MiaIM pAma OTAeJbHBIX
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eIMHUIL OAUHAKOBEI. Tak, ¢ TOUKM 3PEHUs COIMAIBHBIX 3aTPaT
6e3pas3yInyHo, OYAYT pasindYHble BUALI PEKPeaIrlioHNHON aKTUB-
HOCTH O0'BeJUHEHBI B OOIIYI0 €IUHUIY MJIKU OCYIIECTBIATHLCS
OTAEeJbHLIMU, CIEINAIN3NPOBAHHBIMMU.
MuororeneBble MPOEKTHI MOTYT OBITH JOMOJHUTEIbHBLIMU
B OTHOIIIEHUM COIIMAJIBHBIX BBIroJ. TakK, co3gaHne KPyIHOMAC-
MITA0HBIX OPTraHU3AIIMOHHBIX €IUHUII IIO3BOJIAET 00beIUHUTH
KBaJU(UIINPOBAHHBIN TIEPCOHAJ, IEHTPAJIU30BAHHO OCYIIECT-
BJIATh €ro IIePeIloAT0TOBKY, aAKKYMYJHPOBATh HEOOXOAUMBbIE
3HAHUSA U TEXHOJIOTMH B OJHOM MecTe. BmecTe ¢ TeM OCTym
MOJIb30BaTeJ el K STHUM CTPYKTypaM CTAHOBUTCS OrPaHUYEH-
HBIM, a €ero pacIlIupeHN’e OKa3bIBaeTCd 3aTPYIHUTEILHBIM.
Amnanms BoCTPEOOBAHHOCTH JOJIYKEH BBIIBUTH, KOMIIEHCHPYET
JY SKOHOMMUS COIMAJBHBIX 3aTPAT IPU IIOCTPOEHUU TaKUX
eIVHUI IMOTEePI0 CONMUAJIbHON d(P(PEeKTHBHOCTH, CBA3AHHYIO
C YMEHbIIIEHNEeM COIIHMAJIbHELIX BBITOJ.
Tabauuya 1
COOTHOI]IeHI(Ie COIIMAJIBHBIX BBITOA U 3aTpaT IIPM pPa3HbIX THUIIAX
coueTaHua (PyHKIIMI MpoeKTa

3aTpaTsl IJs He-
3aBUCUMBIX (DyH-
KITIH

3aTpaTsl AJA I0-
HOJHUTENbHBIX
byHKIUH

3aTrpaThl JJId B3a-
HMO3aMeHIEeMbBIX
byaKIU]

Brirogsr IJIsT
HEe3aBUCUMBIX
byuRIIUIIT

Obmrasas  spdex-
TUBHOCTS (9) pas-
Ha CyMMe He3aBU-
CHUMBIX 9

O6masa 9 IpeBHI-
IIaeT CyMMy Hesa-
BUCUMBIX O

O61as 9 MeHbIIe
CyMMBbI He3aBU-
CUMBIX 9

Briroger gasa mo-
NOJHUTENbHBIX
byuRIIUII

Ob1ras 9 MpeBbI-
IaeT CyMmy He-
3aBUCUMBIX O

Oo6masg 9 IIpeBHI-
IIIaeT CyMMy Hesa-
BUCHUMBIX 9

Heonpenenen-
HBIH pe3yJbTaT:
HeOOXOLUMEI Je-
TaJbHBIE CPaBHE-
HUASA

Brirogwr mis B3a-
NMO3aMeHAeMbIX
byHKIMH]

OO61as 9 MeHbIIle
CYMMBbI HE3aBUCH-
MBIX 9

HeonpeneneHHbIH
pesyJabTaT: Heoo-
XOOWMBI  Je€TAJb-
HbI€ CPABHEHUS

O611as O MeHbIIIe
CyMMbI He3aBU-
CUMBIX 9

Brimie Onliu ImpezcTaBieHBI 00IIe TeopeTHuUecKue coodpa-
JKeHUsd, HallpaBJIEHHBIE Ha BbIJeJIEHWEe U OIIpefeJieHue KJIIO-
YeBLIX ACIIeKTOB aHajJn3a CONMuaJbHON 3(Pp(GeKTHUBHOCTH IIPO-
rpaMM/IPOEKTOB, CBSA3AaHHBIX C pPeIeHUEM aJalTalluOHHBIX
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npob6saeM. OHE COCTaBJIAIOT OCHOBY AJA PaspabOTKU COOTBET-
CTBYIOIIIET0 KOMILIeKca 000OIIeHHBIX MOKasaTeJei.

6. MeToan1 aHanm3a (OIeHKH) COIMAIbHOM 3(h(heKTUBHOCTH
aIanTanMOHHO OPUEHTHPOBAHHBIX IPOrpaMM/IIPOEKTOB

OcHOBHBIE IPUHITUIILI aHAJIN3a COITUATBLHON 3(PPEeKTUBHOCTHU
azanTarnoHHO OPUEHTUPOBAHHEIX IIPOrpaMM,/IPOEKTOB peasu-
3YIOTCA C IIOMOIIBIO Psfa CTAaHAAPTU30BAHHBIX METOJOB:

e omucaHWe W H3MePeHMe TeX COIWAJbHBIX BBLITOA W 3a-
TpaT, KOTOpPbIe O0YCJIOBIMBAIOTCA (PYHKIIMOHUPOBAHUEM
mporpaMMbl/IpoeKkTa. O0BEeKTOM CpaBHEHUS CTAHOBUTCS
X (PYHKINOHMPOBaHWE He B pPa3Hble IEPUOALI, a B CHU-
Tyanuu IpU WX HaAJIWUYUu 1 0e3 HUuX;

® TIOCTPOEHIE BCeX HeOOXOMMMBIX U JOCTATOUHBIX IOKAa3a-
TeJiel conruaabHON 3(D(heKTUBHOCTHY B CTAHAaPTU30BAHHOMI
WJIU COIIOCTaBUMOM (PEeHTUHIOBOI) (hopMe;

e cpaBHeHUe Ha 00Iell KOHIeITYaJIbHOI OCHOBE pe3yabTa-
TOB, a TaKiKe COIIMAJILHBIX 3aTPaT W BBITOJ[, CBA3AaHHBIX
¢ GYHKIIMOHUPOBAHNEM IIPOTPAMMBI/IIPOEKTA.

ITockonbKy BaKHOII KOMIIOHEHTON aHaJM3a COINAJbHOM
9 (EKTUBHOCTU CUUTAETCA BO3MOKHOCTH XOTs ObI B IIEPBOM
OpubJINIKEeHUY YCTAHOBUTH COOTHOINIEHUWE COITMAJIbHBIX BBITOJ
U 3aTpaT, CBA3aHHBIX C peajinialueil TpUHUMAaeMbIX PeIlleHuH,
BO BCeX paszejiaX dKCIepPTHOI paboThl HYsKHO YCTAHOBUTH Mac-
miTab pesyabTAaTOB U U3MEPUTHh HEOOXOAMMOE 1 JOCTATOUHOE KO-
JIMYECTBO UX IMOJOKUTEIbHBIX ¥ OTPUITATEeIbHBIX IIOCIEICTBUIMA.
ArpernpoBaHHBIM MOKA3aTeJIEM COIINAJIbHON MOJIE3HOCTH Opra-
HU3aIMOHHON IPOTPaMMbI /IIPOEKTA MOYKHO CUNTATh COUeTAHUE
3aTpaT BpeMeHHU, IIpoecCHOHAJbLHOU KBaJHM(pPUKAIIUM, Kade-
CTBA eATEeJHLHOCTU, YAOBJIETBOPEHHOCTH €€ pe3yabTaTaMu KaK
HWCIIOJIHUTEJIeH, Tak u agpecaToB. IIpu ananuse sGHeKTUBHOCTH
IpOrpaMMBbI/IIPOEKTa IIPUMEHUTEJIBHO K areHTy W aapecaTaM
IPEeICTOUT JOKAa3bIBATH HEOOXOAMMOCTH U JOCTATOUYHOCTEL HC-
HOJIB3YyeMBIX JJsA 3Toro Iokasarejeii. IlockoiabKy adhdheKTh
OCYIIIECTBJIEHUA IPUHUMAEMBIX PelIeHNl MEHAIOTCA B 3aBUCH-
MOCTH OT CTPYKTYPHBIX U QYHKITMOHAJIbHLIX MOAU(MUKAIINI OD-
raimus3anuy B3aNMOAEHCTBUHA M KOMMYHUKAIIUA MEXKIYy ydacT-
HUKaMu, HeoOxoauMa nx auddepeHnuaibaada oeHKka. Kpome
TOTO, BA)XHO IPOTHO3UPOBATL OyAYyIIHe ITPOEKTHHIE pelleHund,
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UX MHOCJIEICTBUSA U BHEIIIHUE COOBITHSA, KOTOPbIEe MOTYT IIOBJIH-
ATH HA OCYIIECTBJIEHNE MPOTPaMMBbI/IPoeKTa. ITO II03BOJIAET
y4ecThb IIpeAIojaraeMblie PUCKH.

IIpupocm coyuanvrvLx 661200 u 3ampam. AHATU3 U OLIeHKA
conurabHO 3 (HEeKTUBHOCTY IIPOrpaMM,/IPOEKTOB, CBA3aHHBIX
C pellreHreM COIIHMAJbHO 3HAUMMBIX IIPO0JieM, IIPeAIoJaraioT
OLIEHKY pa3jauuuii MeXIy CUTyaluAMU OPU UX HAJIUUYUU U
0e3 Hux. Takaa mpomexypa OCyIIecTBIAeTCA Tpu Aeduinre
pecypcoB. Ho oHa He aHaJloTMUYHAa COIOCTABJEHUIO CUTyaIlUii
JI0 M TIOCJIe CO3JJaHUA Uau pepopMUPOBaHUA 00 BEKTOB, IIPELY-
CMOTPEHHEBIX IPOrpaMMoOii/IpoeKkToM. B mociaequaeM ciaydae He
VUUTHIBAIOTCS COIMOKYJBTYPHBIE HN3MEHeHUHA, KOTOPLIe IIPO-
u30ILIN Obl M 0e3 peamu3alui OPraHM3aIlMOHHLIX PeIleHNH,
KaK pes3yJbTaT TEKYIUX COIMMNOKYJIbTYPHBIX IIPOIieccoB. Ilpu
aHaJIM3e COIUMAJbHOM 3(P(PeKTHUBHOCTH IOAOOHBIX OO0BHEKTOB
HAAJEeKUT CPAaBHUBATDH IIOCIEACTBUS UX (PYHKIIMOHUPOBAHUS
C TIOCJIEICTBUAMHU «eCTEeCTBEHHOrO» XoJa coOnITUii. Be3 Tako-
T'O COIOCTaBJIEHUS IOJACYET BBITOA U 3aTPaT MOKET OKasaTbCs
HETOUHBLIM H3-3a HPHUIHNCLIBAHUA NPOTPAMMHBIM/TIPOEKTHBIM
MepaM M3MeHeHUI, KOTOphle ITPOMU30MLIu ObI U 0e3 HUX.

WNsmenenne nHGOPMUPOBAHHOCTH YJIEHOB 00IIlEeCTBa IPU OT-
CYTCTBUM CHEIMAJIN3NPOBAHHBIX IPOTPAMM/IIPOEKTOB MOKET
OPOUBOUTH IO PAAY NMPUUMH. BO-TIePBBIX, BO3MOKHO PACIIIHU-
peHre WHGOPMAIIMOHHBIX ceTell, 00yCJIOBJIEHHOE He CTOJLKO
COI[MOKYJIbTYPHBIMH, CKOJBKO 9KOHOMHUYECKHMH (paxTopaMu
(TaKkOBO TIOJIOJKEHUE el B 00JIacTH TesieBUAeHUs, VHTEepHeT).
910 BJeUeT 3a CO00M MOAEpPHU3AINIO IIPOrpaMM OOyUYeHUS U
MEePeroroTOBKM COOTBETCTBYIOIIUX CIIEIIUAJINCTOB, BO3pac-
TaHMe COIMAJbHON IPUBJIEKATEJIbHOCTU COOOIeHnil u T.i. B
TaKUX YCJIOBUAX IIPOrpaMMHBbIe/IPOeKTHBbIe NeHCTBUS MOTYT
ObBITH 3(p(heKTUBHBIMU, TOJLKO €CJIU B CPABHEHUU C CUTyaIluen
WX OTCYTCTBUS CYIIIECTBEHHO IIOBBIIIAETCA YPOBEHD COITMOKYIb-
TYPHOII KOMIIETEHTHOCTH II0JIb30BaTeJeH, YCTPAHAIOTCA IIoMe-
XU, CYIIEeCTBYIOIIe B HAJWUYHOU JKM3HEHHOU cpeje.

Bo-BTOpPBIX, JIOKAJbHOE YJIYUIIIEHHE CUTyalluud MOKEeT Ha-
yaTbcA 6e3 IPOrpaMMHBIX /TIPOEKTHBIX MeP, eCau (DaKTUUEeCKUi
KpU3UC HACTYyIIaeT KaK CJIeCTBME HOBBIX KaIllUTAJOBJIOKEHUI
U CHeIHaJbHBIX PeIIeHW Ha HOJUTHYEeCKOM ypoBHe. Takoe
ObIBaeT mpu Ae@UIIUTE HEOOXOAMMBIX PECcypcoB, OTCYTCTBUU
IOJI;KHOTO Habopa IIpejjaraeMbIX YCJYT, yCTapeBaHUU COOT-
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BETCTBYIOINX OPTaHU3aIlMOHHBIX efuHNIL. B aTOM cayuae naxe
OpU OTCYTCTBUHU CIEIUAJN3UPOBAHHBLIX IIPOrPaMM/IIPOEKTOB
MOXKHO OKHUJIAThb OIPEAEJIEHHONM MOOMIM3aIY BHYTPEHHUX
pecypcoB coolirecTBa. Byayuu HanpaBJeHHON Ha IIOUCKHU BBI-
X0Jla U3 KpU3uca, JOKaJbHasdA aKTUBHOCTb MOKET IIPHUBECTU
K HOBBIIIIEHUIO YPOBHA KYJIbTYPHON KOMIETEHTHOCTU IPaKIaH
U 0e3 MPUHATUA UHCTUTYIIMOHAJIBHBIX PEIleHu.

Taxum 00paszoM, pacCMOTpPeHNe TUHAMUKU TPOOJIEeMHOMN cH-
Tyaluyu IPU OTCYTCTBUM IIPOrPaMMBbI/IIPOEKTa IIpeAIloaraeT
CTOJIb K€ JeTaJIbHble aHaJIW3 M IIPOTHO3 U II0 TeM Ke Iapa-
MeTpaM, UTO U IPU OIeHKE COIUAJIbHON 3(P(PeKTUBHOCTU UX
peajusaiun.

Ananus appexmusnocmu coyuaarvhHvix 3sampam. Ilpu
aHaJIM3e CconuaJabHON d(MMEKTUBHOCTA OPraHU3AIIMOHHBIX
penieHuil comnuajgbHbIe BBITOABI MOCJIEICTBUU ONHUX U3 HUX

HOATAI0OTCSA KOJWMUYECTBEHHOMY M3MEPEHUIO0, a APYTuX — HeT.
B nociemnem coydae caenyer o0paTUThCA K UX KAUYECTBEHHOMY
aHaJIn3y.

9dPeKTUBHOCTDh COIIMAJIBHBIX 3aTpaT OlleHuBaeTCA IIPU OT-
6ope mpOrpaMMBbI/IPOEKTa, TJe OITHMAaJbHOE BBLIIOJHEHUE
He00XOAUMBIX (MYHKIIMHI OCYIIECTBJIAETCI C IIOMOIINbI0O Hau-
MEHBIITNX 3aTPAT BPeMEHU M YCUJIWM PaOOTHUKOB Ha IIOJyue-
HUe HOPMAaTHBHO IPeAINNCAaHHOTO pedyabTaTa. B psge ciayuaes
COITaJIbHBIE BBITOABI OIPEIEAI0TCA BKJIAJOM HPUHUMAaEMBIX
pellieHuil B JOCTUKEHIEe HEKOTOPBIX OOIIUX COIIMOKYIbTYPHBIX
mejeii, HaIpuMep, IIOBLIIIEHNE IIPECTHKa BBICOKOTO YPOB-
HS KYJbTYPHOI KOMIIETEHTHOCTH B OOIIECTBEHHOM MHEHWH.
ITopoii BEITOA MOKeT OBITH BhIPAKeHAa KOJTHNUECTBeHHO, HAIPU-
Mep, BOBJIEUEHHOCTDH UIEHOB JIOKAJBHOTO COODIIECTBA B CTPYK-
TYPBI COIMAJBLHOrO yuacTusd. HakoHeIl, MHOTAA BBITOABI MMEIOT
TOJBLKO MHAWBUAYAJIbHOE BEIPAsKeHNe, HAIIpUMep, YIyUIlIeHne
KadyecTBa JOCyra agpecaToB.

Takoii aHAIN3 UCTIOJB3yeTCA U AJA 0TOOpa HamboJjiee peasiu-
CTUYHOTO MYTHU PeIlleHns IPOrPpaMMHBIX /TTPOeKTHBIX 3amau. On
IIpejIojaraeT MOACUYET BCEX COIIMAJIbHBIX 3aTpaT (Kak Haualb-
HBIX, TAK U IIEPUOAUYECKM BOSHUKAIOIINX B XOMe peausauu
MPUHATHIX PeIIeHni) Ha BLICOKOKAUYECTBEHHOE BBIIOJIHEHNE
HeoOXOIUMBIX, & TaKiKe Ha BO3MOJKHOE IIOABJIEHUE JJOII0JI-
HUTEJbHBLIX (QYHKIUNA. BapumanT, obecmeuuBAIOIIUHA IIOJIyUe-
HUe ’KejlaeMOr0o pPe3yJbTaTa IPU HaUMEHBIINX CTPYKTYPHO-
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(GYHKIIMOHAJBHBIX M3MEHEHUSIX OpPraHu3al[uN-UCIIOJIHUTEII
B XOlle peaju3allU¥ IIPOrPaMMbLI/IIPOEKTa, UJIU JKe pellleHne
OpeINNCaHHOM 3aJauyMd IPM HamMeHLIIeH 3aTpaTe BpeMeHU,
YCHJIMH Ha OCYIIEeCTBJICHHNE pPeIleHNI M Ha MNeperoiroTOBKY
mepcoHaja, MOKHO CUMTATh 00Jiee COI[MAJIbHO 3(P(PEeKTUBHBIM,
yeM Apyrue. ITO IPH YCIOBUU ONHOTHUIIHLIX IIPOTPAMM /IIPO-
eKTOB. B ciayuyasx THUIIOJOTHMUYECKUX pPa3IUUUil IIPU OIleHKEe
caeqyeT VUNTHIBATL HEBO3BPATHLIE COIIMAJILHBIE M3AEP:KKH.

Hego3epamnuuie usdeprcku. HeBo3BpaTHEIMU U3JEPKKAMU
Ha3LIBAIOTCS 3aTpaThl Ha (PYHKIIMOHNPOBAHMNE OPTaHU3aI[HI-
WICIIOJIHUTEJISI IO aHaJIM3a ee couaabHoi sddexTuBHOCTH. X
HEBO3MOYKHO M30eKaTh UM BO3MECTHUTh. MX ciiefyeT UCKJIIO-
YUTHh U3 OIEHKM COIMAJbHBLIX BBITOM 1 3aTPaT IIPU PEIIeHUUn O
TOM, paspabaTsIBaTh JU COOTBETCTBYIOIME IPOTPAMMY /IIPOEKT
WJIN YOOBJETBOPUTHCA CYIIIECTBYIOIIMM HAOOPOM M KaueCTBOM
¢dyuxmuii. Ha sTomM sTame OIeHKM 3HaUYeHNUE HNMEIOT TOJIBKO
Te coIMaJbHBLIE 3aTPAThI, KOTOPLIE IIPEACTOUT OCYIIECTBUTEL U
KOTOPLIX ellle MOXKHO 130eKaThb.

OleHKa cOIMUaJbHBLIX 3aTpaT He JOJKHA BKJIOUYATH B ceds
OpeXHMX, CBABAHHBIX C peajiui3alnieil mporpaMMbl/IIPOeKTa,
KOTOpBIE [0 Hauajla aHaJIu3a yiKe ObLIM IPeIIpPUHATHI, HO He
3aBepiinensl. [IpyHEMaeTcad BO BHHMAHHNE JIUINb UX I[€JIECOO-
0pasHOCTh. AHAJOTUYHO NPUMEHUTEJIbHO K OCYIIECTBJICHHBIM
pelIeHusaAM K COIMaJbHBIM BBITOJAM OTHOCATCS Te, UTO IIOSIB-
JAIOTCA TOJBKO B pe3yJibTaTe M3MEHEeHUH M CBEPX TeX, UTO
MOJIy4YaloTCs B pedyjabTaTe GYHKIIMOHUPOBAHUSA OPraHU3aI[UK-
VICIIOJTHUTEJNISA KaK TaKOBOM’.

Oyenka coyuanvHvlx 6bL200 u 3ampam. OcyliecTBIeHTe
OpeINUCAaHHBIX (QYHKIUA IPOTrPaMMBbI/IPOEKTA MOYKET II0-
TpeOOBATh HECKOJIbKO JIeT; HEKOTOpPhLIe M3 HUX MOTYT HOCUTH
BpeMeHHBIH XxapakTep. [losToMy AJid onpeeieHns COIUATbHON
5P (PEeKTUBHOCTY NPUHUMAaEMbIX PEIIeHUI HeJOCTAaTOUYHO yCTa-
HOBUTBH TeKYIIHE COIIUATIbHBIE 3aTPATHI U BBIABUTH UX COOTBET-
CTBHE 3aJaHHBIM mapamMeTrpaM. CaeayeT OIeHUTH BCE aCIeKThI
conuaIbHOU 3((PEeKTUBHOCTHY Ha OJMKHIO IIEPCIeKTUBY, €CJIN
CPOK OCYII[eCTBJIeHUSI (PYHKIINI He onpeaesjeH, NI Ha IPOTH-
JKeHUHM BCEero mepuoja MX peajn3alluM, eCJU OHU BPEeMEeHHBI.
Hanpumep, olleHKa cOUaJbHBLIX 3aTpaT HA IIPOEKTHbIE M3Me-
HEeHNS OPraHU3alUN-HUCIOJHUTEJA, UX COIMAJIbHO IIOJEe3HbIe
pesyJbTaThl B TeUueHNe (PUKCUPOBAHHOTO Hmepuoaa (HampuMmep,
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OT OJHOM IIPOBEPKH M0 APYIOii) COCTABJISIET OCHOBY aHAIN3a ee
conuasibHOU apdekTuBHOCTH. OHA IIpegoXpaHAET OT He3aciy-
YKEeHHOTO IOOIIPEHN PEIlIeHn ¢ OLICTPOIi COINATIBLHOMN OoTAaueil
(Hammpumep, yBeJanUeHre KOJIMYecTBa Ppab0uynX MeCT UJIN IOJIb30-
BaTeseil), HO XapaKTepU3yIOTCA HeTaTUBHLIMU JOJTOCPOUYHBIMU
mocJeACTBUAME (HAIIpuMep, Heo0eCcIIeueHHOCT: HOPMATHUBHBIX
GYHKIIMOHANILHBIX HATPY30K IepcoHajia MU HeoO0XOAMMOTro KO-
JuYecTBa M KauecTBa ycayr). OHa TaKKe IIOMOTAaeT YMEHbBIITUTD
npenybe:KIeHUs OTHOCUTEJIHLHO M3MEHEeHWH, MeAJIEHHO IOCTHU-
raloNuXx IpelycMOTPEHHON Pe3yIbTaTUBHOCTH, HO IIPUHOCATITUX
CYIIIeCTBEHHEIE JOJTOCPOUHEIE BBITOMEI.

IToTok commabHBIX 3aTPaT Ha OCYIIECTBJIEHUE ITPOTPaMMBI/
IPOeKTa XapaKTepU3yeTcsa CYMMOM COIIMAJbHBIX PECYpCoOB,
WCIIOJIbL3YEMbBIX B TeueHHe KasKkJaoro roxa. Ias opraHusamuu-
VICIIOJTHUTEJISI — BTO KOJMYECTBO IIOCTOSIHHOTO IIepcoHasa; Ko-
JUYECTBO PAOOTHUKOB, IMEPUOJNYECKN HPUBJIEKAEMbIX M3BHE;
epernoAroToBKa, IMOBLIIIeHe KBaJIU(UKAIINY IIepcoHasa; He-
00xoamMOe O0OHOBJIEHVIE COAEePKAHNS BBITIOJIHIEMbBIX (DYHKITIH;
3aTpaThl pabouero BpeMeHU U IpUTJIalllieHre TOI0JHUTEILHOTO
nepcoHasa. Peub maeT o pecypcax, Kak peaJlbHO MMEIOIUX-
csd B PACHOPSIKEHWUN PYKOBOJCTBA OpTaHM3alluu, TaK U MIPU-
BJIEKaeMbIX M3BHE IJIA obecrmeueHrsa HOPMAJLHOM peaausanumu
noporpaMMbl/mIpoeKTa. Takme s3aTpaThbl BBIPAKAIOTCA B KOJIU-
YyecTBe BpPeMeHU U KBaJU(PUIMPOBAHHBIX PAOOTHUKOB, HYK-
HBIX I 3((EKTUBHOTO BLITIOJHEHNA IIPEeAINCAHHBIX 00g3aH-
HOCTEeH, HOAAepP:KaHUSA COIMOKYJIbTYPHOTO MHOTEHIIUAJA, WU
«poumoB» oprammsanuu (KBaIuU(GUINPOBAHHBIA II€PCOHAI,
HoJie3HbIe BHEIHUE CBA31, HAOOP M KaueCTBO BBITIOJHIEMbBIX
byHKRIINi, TeXHUUYEeCKAas OCHAIeHHOCTh). CollualbHbIe BBITOIEI
OT aJanTallMOHHBIX KOMIIOHEHT IIPOTrpaMM/IPOEKTOB 3aBUCHT
oT ux opueHranuii. KoHcyabraTuBHbIe PYHKIIUYU OI€HUBAIOT-
Ccsd C TOUKHU 3PEHUS COIUAJIbHON 3(h(PEeKTUBHOCTH KaK CIIOCO0-
CTBYIOIIVE PACIIUPEHNIO c(hephbl KOHCTPYKTUBHON aKTUBHOCTU
agpecaToB B pe3yJbTaTe IIOJyUeHUA HeoOXOIMMBIX COBETOB.
ComnuannsanioHHble — M0 KOJMYECTBY OOPATUBIIUXCA U CTe-
IeHU UX YAOBJIETBOPEHHOCTU IIPAKTUUYHOCTBIO IIOJIyUYEeHHBIX
3HAHUN ¥ HABLIKOB. PeabMIMTAIlMOHHLIE — C TOUKM 3PEHUSI
HOBBIMIEHNA CTEIEeHU NHTErPUPOBAHHOCTHY JIO/IEN B IMOJHOIEH-
HYIO COIMOKYJbTYPHYIO JKU3Hb.

ComnuaibHBIE 3aTPAThl B 3aBUCUMOCTH OT THUHOB (PYHKIIUHI
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OIIEHMBAIOTCSA TO-PA3HOMY, HO B COOTBETCTBUU C COIMOKYJIb-
TYPHBIMU KPUTEPUIMIU:

e IS KOHCYJBTAaTHUBHBIX — 5TO KOMIIETEHTHOCTH JOmei
B COOTBETCTBYIOIIUX ITPOOJIEMHBIX CUTYyaIlUAX, UTO JeJia-
€T BO3MOJKHOI X TOTOBHOCTh K aJeKBATHOMY HPUHATUIO
peleHmii;

e JIS COI[MAJIMBAIIMOHHBIX — 5TO Mepa COIIMOKYJIbTYPHOU
aJalTUPOBAHHOCTH, CBUAETEJILCTBYIOIAsA O BO3MOKHO-
CTSAX caMopeaJu3alnuy JoJell B KMSHEHHOI cpefe, CTe-
IeHW KOHTPOJIA Hajd Hel;

e IS peabUINTAIIMOHHLIX — 5TO CIIOCOOHOCTHL K KOMIIEH-
calnuu, II03BOJIAIOINIAS 3aMellaTh OJHU KOMIIOHEHTBI 00-
pasa KUBHU IPYTHUMU, 00ecIeuMBaIONIMMU COXPaHEeHUe
WJIN TOBBIIIEHNE KauecTBa KU3HMU.

ComnuanbHbIe 3aTPaThbl W BBITOABI, OTHOCSINMECA K COIIH-
aJbHOU 3(h(EKTUBHOCTH IIPOrPaMM/IPOEKTOB, HEJIb3s peru-
CTPUPOBATHL ABaKIbl. Hampumep, BBITOALI MOTYT 3asBJISATHCA
B CBS3HU C IPUPOCTOM PaboOUMX MeCT MM MOJAePHU3AIMeld COI-
aJIbHBIX TeXHOJIOTUII, CBA3aHHLIX C peajusdalueil mporpaMMsbl/
npoekTa. Ho 53T0 HeIOIyCTMO, TOCKOJILKY OHU AOJIKHEI OBITH
HOACUYUTAHBI 1 BKJIOUEHBI B OIIEHKY II€PCIEKTUB PA3BUTUI OP-
raHu3aluu, a He J00aBIATHLCSI WU JTeMOHCTPHPOBATHCA KaK
JIOTIOJIHUTEJIbHBIE BHITOABI.

Tpaxmoéxa «amopmuiayuu» npu aHalU3e COYUALLHOU
appexmuenocmu npozpamm/npoekmos. <«Amoprusamuein»
COIIMOKYJIBTYPHBIX pecypcoB («(poHZOB») oOpraHu3anuu-
WCIIOJTHUTEJISA MOXKHO CUUTATD;

e U3HOC MaTepHaJbHBIX (POHAOB (3MaHUA, IIOMEIIEHU, TEP-

puTtopuu, o0opymoBaHue);

e ycTapeBaHUE MCII0JIb3YEMBbIX COIMOKYJIBTYPHBIX TEXHOJIO-
TU;

e OTCTaBaHME YPOBHA IIPOPECCHOHAJBLHOU KBaJU(puKaAIN
IepcoHajia OT COBPEMEHHBIX HOPMAaTHUBHBIX TpeboBaHUIA
i GYHKIITMOHAJIBHBIX HE0OXOIMMOCTENH;

e CTapeHHe IIepCoHAaJia, COIMPOBOMKIAMIINEECA YXYAIIEHUEM
BBITIOJTHEHUA IPEIINCAHHBIX (DYHKITUH.

AmMopTH3anio COIUOKYJIbTYPHBIX «(OHIOB» OPraHM3AIUN-
HWCIIOJIHUATEJISA HeoOXOIMMO BKJIIOUATH B OLEHKY COIIMAJIbHBIX
3aTpaT, CBA3aHHBIX C PeaJu3yeMbIMU ITPOTPaMMOI /TTPOEKTOM.
Kax ciaemyer m3 mpenosKeHHBIX IIOKasaTesiell, OHA OTpaskaeT
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HOCTeIleHHOe CHIKeHe COIMOKYJIbTYPHOTO IIOTEeHITnaJaa opra-
HU3aIlUU B XOe peaju3aluy IIPUHATHIX PeIIeHnId.

Tparxmoeékxa «coyuoxkyabmyprou uHprayuu», desanvea-
yuu QyHKyUil, C6A3aHHBLX ¢ npozpammoii/npoekmom. Ha co-
IMUOKYJIbTYPHOM YPOBHE aHAJIOTOM SKOHOMUYECKOH MHPIAITNN
MOXKHO CUHTATH CJIeAYIOIee:

e ompefejeHHbIe QYHKIIUY TePSAIOT IPUBIEKATEIbHOCTD IJIs

aJipecaTos;

e ompefeeHHbIe COIIMOKYJILTYPHELIE TEXHOJOIUHN yCTapeBa-
0T U WX HCIOJIb30BaHNE He NPUBOAUT K d(PPeKTUBHON
COIIMOKYJILTYPHOUN aJalTaluil aJpecaToB;

e Habop IpeasaraeMbIX IIPOTPAMMOIL/TIPoeKTOM (GYHKITUI
ImepecTaeT OTBEUATh COIMAJIBHON HEOOXOAMMOCTH U/UJIN
3ampocaM JIOJIe.

B orHOmIeHUM pemieHuii, CBA3aHHBIX C aJamnTaliueil, He Iie-
JIecoOOpasHO WCKATH JOJTOCPOUYHBIX TEHIAEHIIUA COXPaHEHUSI
COITMAJIbHON HEeOOXOAMMOCTU WJM II0JIe3HOCTH (COIUAIbLHOMN
IIeHHOCTN):

e Mephbl, COUANBLHO 3 PEeKTUBHBIC IPU OAHUX 00CTOATEb-
CTBaX M B OAHUX 30HAX COIMOKYJIbTYPHOTO IIPOCTPAHCTBA
(HammpuMep, B YCJIOBUAX KPU3NCA), TEPAIOT JeHiCTBEHHOCTD
IpU YJAYUIIEHUUW CUTYAIUHU;

e coluajJbHbIe HOPMATHUBEI, OIIPeAeJAIONINe aalTAI[NI0
B IPOOJEMHBIX CUTyalllAX, yCTapeBaloT HIpU cTaduamsa-
I IIPOIECCOB B PaCCMaTPUBAEMON 30HE COIHMOKYJIbTYP-
HOT'O IIPOCTPAHCTBA;

® COIMOKYJIBbTYPHBIE TeXHOJIOTUN, MHHOBAIITMOHHBIE W MAaJIO
pacmpocTpaHeHHbIle B KPU3UCHOI cUTyanuu U obecreuun-
BAIOII[e IIOBBINIEHNE COIMNAJbHON 3(h(GeKTHBHOCTU WHC-
MOJIB3YIOIIUM WX HEeMHOTOUNCJIEHHBIM OPraHuU3aIusaM,
CO BpeMeHeM CTaHOBSTCSA IIMHPOKO PaCIpPOCTPaHEHHBIMH,
MPUBBIYHBLIMI, 1 UX KYJbLTypHasd IeHHOCTHh CHUKAETCH.

OTHOCUTEIbHBIE M3MEHEHUS COIMNOKYJIbTYPHOM II€HHOCTH
peanus3yeMbIX PelIeHuil cleayeT YUYUTHIBATL IIPU OIleHKe M3-
MEeHeHHUI CBA3SAHHLIX C HUMM COIIMAJbHBIX 3aTPaT W BBITOJ.
910 mo3BoJisieT u36eKaTh a0CONIOTU3AIIUU CYIIEeCTBYIOITNX
YCTAHOBUBIINXCS CTAHIAPTOB, HEIOCTATOYHOTO MCIIOJh30BAa-
HUS MHHOBAIIMOHHBIX COIIMOKYJBLTYPHBIX TEXHOJOTHII, ocja-
OJIeHNA BHUMAHUA K YPOBHIO COI[MAJIbHOM MPUBJIEKATEILHOCTH
OPeaIoKeHUH.
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B mepexomHBIX YCIOBUAX IIeHBI Ha MOBBIIIIEHNE KadecTBa
JKM3HU pacTyT. asa OegHBbIX 1 OeIHEHIINX TI'PYII TaKoe II0-
JIO:KEeHUe JieJI, 10 KpallHell Mepe, HA YPOBHE JeKJapaiiuil KOM-
HeHCUPYETCs TOCYyIapCTBEHHBIMH ITeJIEBEIMU IIPpOorpaMMaMu. ITO
o3HaUaeT Hens30eKHyIio nuddepeHIINAIINIO B PACIIPeIeJIeHUN CO-
IMUOKYJIBTYPHBIX OJIaT B paMKaxX PasHBIX KaTeropui rpaskiaH,
MOCKOJbKY HeM30e:KHBIM POCT IIeH Ha aTpuOyThl, CBA3AHHBIE
C TIOBBIINIEHVMEM KadecTBa KU3HM, MOXKHO COIIPOBOXKIATL ITOJ-
BIDKHBIMU HaboOpaMu JIBIOT W IIPUBUJIETHII B OTHOIIIEHUU HAW-
0oJiee HYKIAIOIUXCA B 9TOM T'PYIII. B aTUX yciaoBuAx Tpedyer-
cs1 0c000€e BHUMAHUE K COOTHOIIIEHUIO COI[MAILHO HEO0OXOANMBbIX
(HOpMATUBHBIX ) KOMIIOHEHT ITPOTPaMM /IIPOEKTOB U CABUTA B OT-
HOCUTEJbHBIX YPOBHSAX IeH HA UX MPEIJIOKEHUS IPU PelieHnn
BOIIPOCOB KaK O BAXKHEUIINX (paKToOpax, OIPeaeasaioninX UX co-
MUaJbHYI0 5(P(PEeKTUBHOCTL, TaK 1 O HEOOXOIMMOCTH MOIEPHU-
34Uy UX OTAEJbHBIX KOMIIOHEHT.

Iloeviwenue keanugurayuu u nepeobyienHue nepcoranra
opzanusayuii-ucnonnumeneii. HeobxoxumocTs Iepeobyue-
HUS U IOBBIIIEHUA KBaIu(pUKAIIUN TepcoHajla OpraHu3allnii-
VICIIOJITHUTEJIEI B CBA3H C OCYIIECTBJIEHMEM aalTalliOHHBIX
IPOrpaMM/IPOEKTOB CJIeAyeT OCOOLIM 00pasoM YUUTHIBATH
B TOTOKAX COIMOKYJBTYPHBIX 3aTpaT M BBITOA KaK OAWH U3
BayKHEUMIINX ACHEeKTOB aHaJIM3a COIHAJIbHONU 3(P(PeKTHBHOCTHU.
Ocy1iecTBisgeMble B UX paMKaX IPOEKThbI, KOHEUHbBIE COINAIID-
HbIe BBITOJIbI KOTOPEIX OKAa3bIBAIOTCS HUKE COIMAIbHBIX 3aTpar,
He MOT'YT CUUTATLCA HaJeKHee B CBSI3H C TeM, UTO [IJIsI IIePCoOHAIa
€CTh BO3MOKHOCTD ITOBBITIIEHU S KBAIU(PUKAIINYT. AHAJIOTUIHBIM
00pasoM IPUHHMAaeMble PeIleHUs, MPeAIoJaraiorue BbICOKMe
coIuaJbHbIe BBITOALI HE CJIEIYeT OTBEepraTh M3-3a 3HAUNTEIh-
HBIX 3aTpaT Ha COBepPIIIeHCTBOBaHME IIPOo(heCcCOHATLHON KOMIIe-
TEeHTHOCTH ucmoJauuTeaeii. C Touku spenua QyHKITMOHNPOBAHUA
OpPTraHM3AINN-UCIOJHNUTEIA TaKWe 3aTpaThbl B IPUHIUIIE KOM-
TMEeHCUPYIOTCA BO3BPATOM B (popMe pocTa COIuaabHON a(pheKTrB-
HOCTH peaim3alluy IporpaMMbl/mpoekTa. OZHaKO WX clegyeT
VUYUTHIBATH IIPU aHaJN3e, IIOCKOJBbKY 9TO IIpeaIojaraeT cokpa-
ITeHre BpeMeH! Ha BBITIOJHEHNe IPeAINCaHHbIX 00A3aHHOCTEH,
CBEepPTHIBAHIE YCTAPEBININX (PYHKIWI U 3aMeHy uX HOBBIMU. C
IPYTroii CTOPOHBI, 9TO CIIOCOOCTBYET YBEJIUYEHUIO CTEIIeHU OT-
KPBITOCTH, MMOTEHIINAIBLHON MOJEPHUBAIINY OPTaHn3aIuu C TOU-
KU 3PEHUs ee COIUATbHON II0JIE3HOCTH.
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IIpueedenue pe3ynvmamoé 6HYMPUOP2ZAHUIAYUOHHO-
20 u obuecoyuanvHoz0 arnanru3a K obujemy IK6UGANEHMY.
BryTpuopranmuszanuoHHBIN U OOIecOUAaNbHBIN aHAJNIN3 CO-
nuagbHOi 35(M@PEKTUBHOCTH paccMaTpuBaeMONl WHCTUTYIIMO-
HaAJLHOM eIWHUIILI IIpeAIlojaraeT WCIIOJb30BaHME OIHOTO U
TOTO Ke cItoco0a MPUBEAEHUA B COIOCTABUMBIN BUJA TEKYIITUX
u OyAayIux JIeMcTBUII Ha KayKJOM YPOBHE PaCCMOTPEHU.
KoumnenryanbHy0o OCHOBY TaKO¥l HPOIEAYPHI C TOUKU 3PEHUA
COIIMAJIbHOI TOJIE3HOCTH U TNPHUBJIEKATEJIbHOCTH PE3yJIbTATOB
peanns3yeMbIX PEIeHWM COCTaBJIAET MOHATHE BOCTPeOOBAHHO-
CTH, T.e. X BPEMEHHOIO IIPEeAIIOYTEHUN aJpecaTaMi C yIeTOM
TaKUX BO3MOJKHBLIX M3MEHEHUII, KOTOpbIe He MIpPeAmoJaraioT
CTPYKTYPHBIX TpaHchopManuii opranusanuu. Ilpu ompeneie-
HUU BOCTPEOOBAHHOCTH PACCMATPUBAETCS TEKYIlee KOJINIEeCTBO
agpecaToB, KOTOpPOe MEeTEePMUHHPYET BBLIOOD MeKIy pasimd-
HBIMU QYHKIUAMU, ¥ IPOUIBOAUTCA pPacueT UX IIPUPOCTA 3a
yCTaHOBJIEHHBIE IIEPUOALI peaJu3alluy IIPOorpaMMbI/IIPOeKTa.
Tarwme moacYeThl Ha IEPCIEKTHUBY HOCAT BEPOSTHOCTHBIN Xa-
pakTep, U UX pe3yJabTaThl MOTYT He COBHAIATL C PealbHBIMU.
OmHaxo MX OCYIIECTBJIeHIE IIOBLIIIIAET YPOBEHb 000CHOBAHHO-
CTH aHaJIM3a COIUAJILHOM 3(PPEeKTUBHOCTH paccMaTpUBAEMOI
WHCTUTYINOHAJIHLHON €IMHUIILI, YUACTBYIOIIEll B PeIlleHuU CO-
MUaJbHO 3HAYMMOI IPOOJIEMBI.

B pamkax BHyTpHOPraHU3aIMOHHOT'O UM OOIITECONaIbHOTO
aHaJIM3a BOCTPEOOBAHHOCTH O3HAYAET YCTAHOBJIEHIE DPaBHOBE-
CcUs MEXKJy BBITOJON M 3aTpaTaMHu C IIOMOIIbI0 KoadduireHTa
nepeonenuBanus. Ilociequauii oTpaskaeT BINAHNE KOHKPETHON
JIOKAQJBHOU COIIMOKYJIBTYPHO! CHUTyaIly Ha 3alpPOCHI B OTHO-
MIeHUN OIPeIeIEeHHOTO THUIIA IIPEAJIOKEeHNN 1 IT03BOJIAET Uepes
OIIEHKY CTeIleHM WX IIPUBJIEKATEJILHOCTU ¥ TOJIE3HOCTU OIIpe-
IeJUTh TeKYIIYIO BeJIUUNHYy BocTpeboBaHHOCTU. [Ipu BHyTpH-
OpTaHM3aIlMOHHOM aHaJIn3e OHA TPAKTyeTcA KaK COI[MaJbHBIE
U3OEPKKU OPraHU3aIluy M0 00eCcIIeueHI0 IIPUBIEKATEIbHOCTH
IporpaMMBbl/TIpoeKTa nasa aapecatoB. IIpu obrmrecomuaasbHOM
aHaJM3e JBTO IOHATHE OTPaskaeT HaJIWUYMEe HAa KOHKPETHOM
«PBIHKE» KOHKYPEHTHBIX COIIMAJILHO MHOJIE3HBIX UM IIPUBJIEKA-
TeJbHBIX IIPEIJI0KEeHUIH.

ITepepacuer Tekyiero u OyAyIero KOJWUYeCTBa aIpecaToB
B SKBUBAJIEHTHLIE 3BHAUEHUA MIyTEM OIpeeeHIsa BOCTpeOOBaH-
HOCTHU IIPEIJIOKEHUMN, comepsKallluxcsa B IporpamMMe,/IpoeKTe,
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6. MeTopp! aHanu3a (oLeHKM) coumanbHoin 3 eKTUBHOCTH

BO BPEMEHH I103BOJISIET OIIPEJEJINUTDH €r0 COIUATBLHYIO IeHHOCTD.
ComnuajbHbIe 3aTPATLl U BBITOABI M UHCTBbIE BBHITOALI (BBITOIBI
MUHYC 3aTpaThl), MOJACUNTAHHBIE 34 YCTAHOBJIEHHBLIN IepHUOI
(GYHKIIMOHUPOBAHUA IIPOrPAMMBI/IIPOEKTAa, COOTHOCATCSA C BOC-
TpeboBaHHOCTEIO. Takum obpasoM (QopMuUpyeTcs MOKas3aTesb
COIIMAJIbHOM IIEHHOCTH AJIA dTOro Iepuonaa. Ecau dymcrasa mpu-
BeJleHHAas IPUBJIEKATEILHOCTD MOJOMKUTENBHA, TO COIUATBHYIO
3G HEKTUBHOCTh IIPUHATHIX PEIIeHUuN MOYKHO CUUTATH IPUEM-
aemoii. ITpu oTpuIaTe/bHON BeJIHWUYMHE IPAaBOMEPEH BBLIBOJ O
HeoO0XoauMOCTU TpaHchopManuyu QYHKIIUHA U/UJIU CTPYKTYPHI
IporpaMMbl/IPOeKTa.

B ciyuasax HampaBJIeHHOCTH IPOTPAMMHBIX /TIPOEKTHBIX pe-
IIeHN Ha COI[MAJIM3aIlNI0 WJIX IPOCBEIeHNe UX COIlMaJbHasd
IPUBJIEKATEJIbHOCTD, U COIMAJNbHAA HEOOXOAUMOCTL MOTYT He
coBmanars. Ilpennoskenusa MOryT OBITH COIIMAJIBHO IPUBJIEKA-
TeJbHBIMHU U C 3TOH TOUKHU 3PEHUA BOCTPeOOBaHHBIMU. BMmecTe
C TeM, C TOUYKU 3PEHUA COIUAJBLHOU HEOOXOAMMOCTU WJIU II0-
JI€BHOCTH, OHU MOTYT HE JOCTUTATh OINTHUMAJbHOTO 3HAUEHM!.
Tak, B cBeTe COIMAJNILHON HEOOXOUMOCTHY MPUOOPETEHUA 3HA-
HUH 1 HaBBIKOB, OTBEUAIOINX PEITeHNIO COMNATbHO 3HAUNMBIX
npobJyieM, IPOrPaMMbI/IPOEKTHI, OOpallleHHbIe B IIPOIILIOE,
MOTYT CJIYKHUTH IIPUMEPOM TaKoro pacxo:xaenHud. OHH MOTYT
OBITH NPUBJIEKATEJIBHBIMHU MJIsI Te€X, KTO pasfesisgeT TaKoro
poZla pPeTpUuTHUCTCKUe opueHTanuu. Ho coolbimecTBa WX CTO-
POHHUKOB CTAHOBATCA CKOpPee TOPMO30M, HEKeJIn YCKOPUTe-
JeM COIMOKYJILTYpPHOU MomepHusamuu. C Ipyroi CTOPOHHI,
IPeJIOKEeHNA MOTYT XapaKTepPHU30BaThCA BBICOKOI CTEIEHBIO
COIMaJIbHON HE0O0XO0JMMOCTH C TOUKHU 3PEHUS MOAEPHUBAIIUHA.
OgHaKO CTeleHb WX MAaCCOBOUM IIPUBJIEKATEJIBHOCTH MOJKET
OBITh HEBBLICOKOII M3-3a TPeOOBaHUS 3aTpPauMBaTh CIEIHAJb-
Hble YCUJIHUA U BpeMsdA Ha IpuobpeTeHre aapecaTaMUu HOBBIX
3HAHUI U HABBIKOB, a TaKJKe MCI0Jb30BAHUA UX B KOHTEKCTE
COIMaJIbHOTO ydacTusi. IIpu olleHKe Takoro poja pelneHuis
Ba’KHO, BO-TIEPBBIX, OIPEAeJUTh, KAKOBBI UX IIPUOPUTETHHIE
IeJI; BO-BTOPBIX, OCYIIECTBJATH OIEHKY B COOTBETCTBUU
C KPUTEPUAMU CHUTYAIIMOHHBIX IIPEAIIOUTeHUH: IPU KaKuXxX
YCJOBHUAX IpPefIounTaTh 00ojee mMpocToe muam 0oJjee CIOXKHOe
pellieHMWe; TPU KaKUX OOCTOATENHCTBAX — IIO3UTHUBHO OIle-
HUBATh COIIMAJbHYIO IIPUBJIEKATEIbHOCTh, a IIPU KaKUX Tpe-
60BaTh COIIMAJNBLHOI HEOOXOAMMOCTH Pe3yJabTAaTOB (PYHKI[MO-
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HUPOBaHUA IIPOrpaMMbl/mIpoeKkTa. Ha maeaabHO TUIINYECKOM
YPOBHE cJieyeT HCKATh IIPUEMJIEMOE COUYeTaHUE TUX KpPU-
TepueB. Hanpumep, IpocBeTUTEJIbCKIE NIPEAJIOKEHNUA MOTYT
BKJIIOUATh B ce0s KaK pas3BjeKaTeJbHbIE, TAK U YTUJIUTAPHBIE
KOMIIOHEHTHI, CBA3LIBATh PeKpealllio ¢ COIMaIbHO II0Je3HOH
aKTUBHOCTBIO.

7. OCHOBHBIE KPUTEPHUH OIEHKHM COIIMAJIbHOU IEHHOCTH
(pyHKIIMOHUPOBAHUS IIPOTPAMMBI/TIPOEKTA

WNrak, riaBHBIMU KPUTEPUAMU COIIUAJBHOM IIeHHOCTU
(GYHKIIMOHUPOBAHUSA IIPOTPAMMBI/IIPOEKTa ABJAIOTCA BOC-
TpeGOBAaHHOCTh ¥ COIMAJLHAA HEOOXOAWMOCTh M II0JIE€3HOCTH
npengoxkeHnii. OHU OMpPEesiOT YCTOMUYMBOCTh OPTAaHU3AIIUN
COOTBETCTBYIOIIIUX B3aMMOAEHCTBUN ™M KOMMYHHKAIUUA BO
BpeMeHu. Kpome TOro, BaKHO TaKiKe BBIABJIATH COOTHOIIIE-
HUEe COIIMAJIbHBIX BBITOJ M 3aTPaT C TOUYKM 3PEeHUS 00beMOB
pabouero BpeMeHUW W WHTEHCUBHOCTHU TPYAA HCIIOJHUTEJNEH, C
OJHOM CTOPOHBI, M BO3MOYKHOCTHU IIOJYUYUTH 0O0Jiee BBITOJHOE
pabouee mecto — c apyroii. Hakonen, nmpu paspaboTke mia-
Ha MOJEPHMBAIIUU OPraHU3aI[MU-VCIIOJHUTEJISI W ee BHEIITHEeH
Ccpelbl ¢ TOUKU 3peHUs MOBBIIIeHUA KBaIU(GUKAIUY IIepcoHaIa
conuaJgbHad 5(pPEeKTUBHOCTD OIleHNBAETCA KAK COIOCTABJIEHUE
B3aMMHOM IIOJIEBHOCTU OPTraHU3AIlUU U ee IIapTHEPOB.

Koppexmupoéxa couuanvhbix 3ampam OpzaHU3AYUU-
ucnonnumens 60 pemenu. JI1a pacuera comuaabHBIX 3aTpaT
3a YCTAHOBJIEHHBII CPOK (ODYHKIIMOHUPOBAHUA NIPOTPaMMBbI/
IpoeKTa TpedyeTcss CYMMUPOBATH COOTBETCTBYIOIINE 3aTPATHI
¥ BeIroasl. OTHAKO HYKHO IIOMHHUT, UTO COIIMAIbHAA IIEHHOCTD
HaJIMYHOTO II€PCOHAJIa U BBHINOJHAEMBIX (QYHKIUU MEHAITCA
BO BpeMeHU, IpUYeM HeOAUHAaKOBO:

Ilepconaun:

e KBaJU(UIMPOBaHHAA YacThb OIBITHOTO IlepcoHaja coxpa-
HAET CBOIO IEHHOCTH IJA 3(P(HeKTUBHBIX pas3paboOTKU u
peasmusanuu ajanTalMOHHBIX IPOrpaMM/IIPOEKTOB;

® IIeHHOCTH MOJIOJOIM YacTH KBaJIM(PUIIMPOBAHHOTO IIEPCO-
HajJa MOYKET IOBBICUTBHCA 3a CUET IMIPUOOPETEeHUSA OIBITa
U NOBBINIEHUA KBaJIU(pUKaAIUU;
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® YacTh ONMBITHOTO IIepcoHaja cpeaHeill 1 HU3KOU KBaJludu-
Kanuu 0e3 IIepemoATOTOBKH OyAeT cO BpeMeHeM TepsThb
IIeHHOCTh C TOUYKU 3PEHUA COIHAJIbHON 3(h(HEeKTUBHOCTHU
OpTraHM3aIUU-UCTIOTHUTEIA.

HeobOxommmo Tak:ke MpuHMMATL BO BHHMAaHWe HaJudue Ha
PBIHKe Tpyaa 0oJiee IPUBJIEKATEILHBIX PA00UMX MECT 1 BEPOST-
HOCTBH 00Jiee BBITOJHBIX MPEIJIOKEHUN N3BHE BCEM HAa3BAHHBIM
rpymnmnaM paGoOTHUKOB.

dyurun:

® MOJIUTHUYECKN KOHBIOHKTYPHBIE AaKIUU OpTraHM3aIuu-
HUCIIOJHUTEJSI OYAYT UMETh JUIIb KPATKOCPOUHBIN ITO3HU-
TUBHBIN 3(h(heKT, a UX IOCTeACTBUS B OJIM3KO IIEPCIIEKTU-
Be MOTYT OKAa3aThbCsd HeTaTUBHBIMU 13-32 HECOOTBETCTBUS
IIOBCEIHEBHOMY OIILITY aIPecaToB;

o MONUPYHKIIMOHAJIbHBIE MACCOBBIE IIPOTPAMMBI/IIPOEKTHI C
aBTOHOMHBIMU (PYHKINOHAILHLIMU E€IUHUIIAMU CO Bpe-
MeHeM OYAYT TepATh COIMUAJBHYIO 3(P(PeKTUBHOCThL M3-3a
Hemns30eKHOU OopoKpaTusanuu u opmManudanuu GyHK-
IU;

¢ MOMM(PYHKIIMOHAJIBHBIE MPOTPAMMBI/IPOEKTHI C Y3KO
(GOKYyCHUPOBAHHON cIenuaanu3anueil KWMeIOT IIIaHC Ha
IJIUTEJIbHOE CYIIEeCTBOBAHME M TOCJEAYIOIIYI0O MHCTUTY-
MIUOHAJIMN3AIIUI0, HO C HEBLICOKO! CTEIIEHbIO COIUAJIbLHOM
9(h(peKTUBHOCTH;

o MOMUPYHKIIMOHAJIbHBIE IIPOTPAMMBI/IIPOEKThI, CHCTEMA-
TUYECKMM O00OpasoM coUeTalollle OCHOBHLIE aJalTallu-
OHHO 3HauuMble (GyHKIUU (0O0pasoBaTelbHBLIEe, IIPOCBe-
TUTEJNbCKNE, KOHCYJIbTAaTUBHBIE, PEryJIATHUBHBIE), MOTYT
IIOPOJUTDH COITMATIBHO 9PPEeKTUBHBIE MHCTUTYIINOHAIbHBIE
eTUHUITHI.

Puck:

e BBICOKAA BEPOSATHOCTHL CHUMMKEHHUS CONMUAIIbHOU 3(pQeK-
TUBHOCTH OPTAaHUBAIUU-UCIIONHUTEISA B 3aBUCUMOCTH OT
BHYTPEHHUX IJIs Hee 00CTOATENIbCTB (CMeHa PYKOBOICTBA,
OTTOK KBaJN(MPUIIMPOBAHHBIX CIIEIINAJIUCTOB, OPTraHMI3aIlU-
OHHBbIE KOH(MJIUKTHI);

e HeusOe)KHOe CHIKeHHNE COIHAJbLHON 3(P(PeKTUBHOCTHU
OpPraHU3AIUU-UCIIONHUTEIA TNPU ee HU3KOM UyBCTBU-
TEJbHOCTH K BHEIIHUM COIHOKYJIbTYPHBIM M3MEHEHUIM
1 HEYMEHUU PYKOBOJCTBA PearupoBaTh HA HUX KOHCTPYK-
TUBHBIM 00pasoMm;
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® U3MeHeHWe HANPaBJIEHHOCTU COIMOKYJIbTYPHOU ITOJUTH-
KM, OPU KOTOPOM MpOrpaMMa/IPOeKT He BIHCHIBAETCS
B TEKYIIYI0 KOHBIOHKTYDY.

Taxum o6pa3oM, CO BpeMeHEM U IIPU ONpeeIeHHbIX 00CTOA-
TeJIbCTBAX COIMAbHBIE HEO0OXOAUMOCTD, IIOJIE3HOCTD U ITPUBJIE-
KaTeJIbHOCTh IPEIJI0KEeHUN OPraHN3aIluu-UCIOJIHUTEISA MOTYT
yMeHbINIaTbeA. I109TOMY BO BcexX pasfesiaX aHajIu3a U OIeH-
KU comajabHOM 3(p(heKTUBHOCTY IPOrpaMMbl,/IIPOEKTa CaeayeT
BBISIBJIATEL OOIIYI0 TEHAEHIINIO JUHAMUKN UX PeaJu3aluy Me-
TOAOM COMIOCTABJIEHUS TEKYIIMUX COIMMAJBLHBLIX 3aTpPaT U BBITOJ
C IPUHATHIMYU N3HAYAJIBLHO U PACCUNMTAHHLIMU Ha OJMIKAUIITYIO
epCHeKTUBY HOPMAaTUBAMU.

IIpu TexHMUYecKOM aHaJm3e COIHAJBHOU 3(PPEeKTUBHOCTU
OpraHM3aINN-UCIIONHUTEISI CPaBHEeHNE TeKYIero um Oyayiie-
ro (mpu peanmsanuu MpenaraeMbIX IIPOTPAMMBI/IIPOEKTA)
ee COCTOSHHUII OCYIIEeCTBJSAETCS IO OOLIYHBIM CTaHIaApPTaM,
OPUHATHEIM B COOTBETCTBYIOIIHX OTPACIAX. B OTHOIIEHUUN
MaTepuaJbHO-TeXHUYECKNX CpeacTB (IIoOMeIleHus, 00opy-
IOBaHMWE W T.II.) OIlEHKA IIPOYHOCTH UM CPOKAa SKCILIyaTalluu
0e3 peMOHTa OCYIIECTBJSAETCA IO CJIEAYIOININM II0KA3aTesaM:
o)KuaaeMasi JOJITOBEUHOCTh, CTENEHb pHCKa OTKasa KayKAOoTO
TeXHUYECKOT'0 dJIeMeHTa, MOCJEICTBUA STOr0 [JIs peaausarum
IporpaMMbI/IIPOeKTa. B COIMMOKYJIBTYPHOM CMBICJIE OIleHKA
11eJ1eco00pPa3HOCTH U YCTOMUYMBOCTHU BBITIOJHSIEMBIX (PYHKITHI
OCYIIECTBJISIETCS B COOTBETCTBUU CO CJEAYIOIIUMU IIOKasarTe-
JAMU: peaJbHAsd U OMKUAAaeMas COIlnaJibHas HeoO0XOANMOCTD,
TOJIE3HOCTh U MPUBJIEKATEIbHOCTD; BIUAHNE BHEITHUX (PAaKTO-
poB, 00yCIOBIMBAIOIlEe PeCypCHOe obecrieueHre OpraHu3anumn
¥ 00IIleCTBeHHOEe MHEeHMEe OTHOCUTENHLHO Pe3yabTaToB ee (PyHK-
IIUOHUPOBAHUSA C TOUKHU 3PEeHUA BKJA[A B PeIlleHne COIUATIbHO
3HAYUMOI TTPOOJIEMBI.

Bocmpe6oeannocmsb npednosxcenuil, o6ecnevusaemovLx npo-
epammoii/npoekmom. OHa 13MepAETCA B COOTBETCTBUU C IIO-
KasaTeJsIMHU YUCJIEHHOCTH TeX, KTO II0Jb3YeTCs pe3yabTaTaMu
OPUHUMAaeMbIX PeIleHN, OIPaBALIBAIOIIENA ero CYyIecTBOBAa-
HUe (B COOTHECEHUU C HPUHATHIMU HOPMATHUBAMM), C OTHOU
CTOPOHBI, M YAOBJIETBOPEHHOCTU MOJIb30BaTeJell KOJNIECTBOM
M KauyeCTBOM IIPeAJIOKeHHil — ¢ apyroii. BocTpe60BAaHHOCTH
MOJKHO paccMaTpUBaTh KaK TEKYIIYIO COIUANBLHYIO BBITOIY OT
BpeMeHU, KBaau(pUKaIUU, YCUJIUA UCIOJHUTEJIEH.

302



7. OCHOBHble KpUTEPUM OLLEHKM COLMANBHOM LIEHHOCTH

B pamkax BHyTpHOPraHN3amnOHHOTO aHAJIN3a «COINAJIbLHON
peHTabeIbHOCTH », OIleHEHHAs TaKUM 00pa3oM, OHa IIpeacTaB-
JsieT coboM TeKyllee OCHOBaHUE IJIS COXPAaHEHUA WU U3MeHe-
HUSA CTPYKTYPHO-PYHKIIMOHAJBbHBIX XapaKTEPUCTUK IIPOTrpaM-
MbI/TIpoeKTa. [Ija pacueTa BOCTPeOOBAHHOCTU BBLIMOJHAEMBIX
GyHKIINI HEOOXOAUMO OIPEeeJUTh HOPMATHUBHOE KOJUYECTBO
OJIB30BAaTeJIE U COIIOCTABUTH C 3THUM IIOKas3aTeJieM WX YHC-
JIEHHOCTh Ha TeKyInui mepmon. IIpm Takom amHajgmse HOpMAa-
TUBHAA BeJIMUNHA SBJISAETCA ONHUM U3 KPUTEPUEB COIUATBHON
5((PeKTUBHOCTU NMPUHUMAEMBIX PeIIeHun.

IIpu oOieconmmaabHOM aHAIM3e HOPMATHBHOE U peasibHOe
KOJIMYECTBO aJpecaToB CJeAYeT COIOCTABIATh C UNCJIEHHOCTHIO
3aIIPOCOB M MEpPOIi COIMMANBLHONE HeOOXOAMMOCTH B OTHOIIECHUN
BBITIOJIHAEMbBIX (DYHKIIHH.

OmeHKa «COIMMANBLHOI PEHTAOEJBbHOCTH» OpPTaHU3AI[UU
mpeAIojiaraeT TaKyKe COIIOCTaBJIE€HME YMCJIEHHOCTH IIepcoHa-
Ja ¥ ToJib30BaTejiell, MpuHUMAasA BO BHUMAaHWE, UTO BTOpad
BeJIMUYMHA IOJIKHA IIPEBBINIATHL NMEPBYI0 B HOPMATHUBHO yCTa-
HOBJIEHHBLIX TIpefeJsax.

Hdpyroii JONOJMHUTEIbHBIN KPUTEPUN coIlMaJbHOU addek-
TUBHOCTH HPOTPAMMBbI/IIPOEKTA — B3TO YIOBJIETBOPEHHOCTH
aJipecaToB U IlepcoHaJja KauyeCTBOM Pe3yJJbTaTOB IPUHUMAaEMbIX
pemteruii. Ocoboe BHUMAaHUE CIEAyeT YAeJIATh PACXOMKICHIIO
B OIIEHKAaX Me:KIy o0emMHu CTOPOHAMU, KOTOpOe YKa3biBaeT
Ha TO, YTO OPraHUBAIUI-HUCIOJHUTEJh OKaszajlach B 3aTPYyI-
HUTEJIbLHON CUTyaIluU, BIUAIOINEN Ha CHUMKEHNE COIUAbHON
3((HeKTUBHOCTU MIPOTPAaMMHOM /TIPOEKTHOM AeATeJIbHOCTH.

CoyuanvHasn Heobxo0umocmsb npozpammovl/npoexkma. s
ompenesieHUs COIMUAJIbHON 3(P(PeKTuBHOCTH (PYyHKIIMOHUPOBA-
HUS OPraHMUBAIUU-UCIOJHUTESA BO BpDEMEHU CJIENYET OIeHUTH
CTelleHb HEeOOXOMMMOCTH IPUHUMAEMBIX U OCYIIECTBJIAEMBIX
pelieHWil B JaHHOM JIOKyCce B paccMaTpUBaeMBIH IIepHUO[.
ComnuajbHasa HEOOXOAMMOCTE 00YCJI0BIeHA ABYMS TUIIaMu (haK-
TOpOB. Bo-TIepBBIX, cONMMaJbHON IIPeAONpEeIEHHOCTBIO, T.€.
COBOKYMIHOCTBLIO TpPaB 1 00A3aHHOCTEHN TpaskKIaH, 3aKpeIljeH-
HBIX B 3aKOHOJIaTeJILCTBE U MIPENYCMOTPEHHBIX CIIEITUATbHBIMU
roCyZapCTBEHHBIMHU IIporpaMMaMu. Bo-BTOpBIX, HOpMaTHUBAMU,
CYILIECTBYIOIIUME B paMKaxX oTpacJeil, GyHKINOHAJIBLHO COOT-
BETCTBYIOIIUX COAeP:KaHUI0 MpobieMHoM curyaruu. O6a Tuna
(aKTOPOB 00YCIOBIMBAIOT OIIPEIEJIEHIIE U HATTPABJIEHHOCTD pe-
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MIeHUA TeKYIINUX COIMAJbHO 3HAUMMEBIX mpobgem. IIpu BwICO-
KOM CTeleHUW COIMAJIBLHON He0OXOIMMOCTH W OTCYTCTBUU AJb-
TePHATHUB OPTAHU3AIUI-UCIOJHUTEIb OYAeT IMOAAeP:KUBATHCA
3a CUeT BHEITHUX PecypcoB AakKe IIPH HUBKOW CTEHeHU MpPU-
BJIEKATEJILHOCTU IIPUHUMAaEMbIX pellleHunii. Breicokas cTemeHb
COIIMAJIBHOM HEOOXOAMMOCTM SBJIAETCS BaKHBIM KpPUTepHeM
OIIEHKM COIUAJNbHOU d(MPEeKTUBHOCTU TaKOH WHCTUTYIINO-
HaJIbHOM eQUHUIILI, IIOCKOJbKY XapaKTepus3yeT ee COIUaJIbHO-
amanTannoOHHble (PYHKIIUN.

Coomnowenue coyuanvrvlx 6b1200 u 3ampam. Ilna tako-
ro pacueTa HeOOXOAMMO OIEHUTH II0 OTAEJbHOCTH BEIUUYNHY
Ka)KkIoi m3 ero KommnoueHT. ColmaJjbHbIe 3aTPaThl OIpPeaeJIs-
IOTCA Uepes3 KOJMUECTBO IIOJL30BAaTeJell, paciiupenne chepbl
UX KYJIbTYPHOM KOMIETEHTHOCTH, CTEIeHb YIOBJIETBOPEH-
HOCTH IIOJb30BaTeJieli M IepcoHasJa (PYHKIIMOHHMPOBAHUEM
OpPraHM3aAI[UU-UCIIOJNHUTENSA. 31ech TaKKe caeqyeT IPUHUMATh
BO BHIMAaHUeE Pa3Inuie MeXIy COINATIbLHOM He0OXOAMMOCTRLIO 1
IPUBJIEKATEIbLHOCTLIO IIPEIJI0KeHnii. BEICOKO KBaInuQUIIUPO-
BaHHBIN IIepcoHaJ M KOHCTPYKTUBHO OPHMEHTHPOBAHHBIE aJpe-
caThl OIPU PaAIMOHAJIHLHOM B3aMMOJENCTBUU MOTYT COCTABUTH
AIPO COIMANIBHOTO YUACTHS B OIIPEIEJIEHHOM JIOKYCe Iake IPU
X HEMHOTOUYMCJIEHHOCTH M PaBHOAYIINK CO CTOPOHBI 0O0IIfe-
CTBEHHOTO MHEeHUuA. MHLIMHU CJI0BaAMU, COIMAIbHAA IIOJIE3HOCTD
CKJIAABIBAIOIINXCS COIMATLHO HEOOXOAMMBIX COIMOKYJBTYP-
HBIX 00pas3I[0B MOJKET CYII[eCTBEHHO IIPEBBICUTD X COITIATLHYIO
mpuBJIeKaTeabHOCTh. OgHAKO OBIBAET, UTO IPU HU3KOU KBAJIM-
duKanuy IepcoHaia OPTaHM3aINI-MCIOJHUTEIb IPUBJIEKAET
IoJIb30BaTeJIell C IACCUBHOM opueHTarueii. B sTom ciayuae
BBICOKAs CTEIleHb €€ COIMAJNLHON IPUBJIEKATEJILHOCTU COIPO-
BOKJIaeTcsd HU3KUM YPOBHEM COIHAJbHON HEOoOXOAMMOCTU U
TOJIE3HOCTHU, IIOCKOJIbKY HE CIIOCOOCTBYET COIIMOKYJIbTYPHOU
ajamTanuy JIoAeil B IPoOJeMHON CUTYAIUMN.

CooTHoIIIeHre COITUATBHBIX BBITOJI ¥ 3aTPAT MOKET MCIIOJIb30-
BaThCs IIPU OIlEHKE COMUAILHON d3(PD(PeKTUBHOCTY Opranmu3anni-
VICIIOJTHUTEJIS [OJIA BBIHECEHHUS PeIIeH’s O BO3MOYKHOCTU CO-
XpaHeHNsA WNJIN MN3MEHEHUS ee CTPYKTYPHO-QPYHKIIMOHAILHBIX
XapaKkTePUCTUK, HEOOXOAUMBIX JIs peajnu3aluy IIPOrpaMMbl/
npoekTa. I1oABIAIOTCA OCHOBAHUA IJIsI OIIEHKHU BO3AEMCTBUA Ha
KauecTBO ee PabOThl HeIPeABUACHHBIX M3MEHEHUI COIIMOKYJIb-
TYPHOTO OKPY:KeHusA (BHEIIIHe 00yCJIOBJIEHHBIX PUCKOB).
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8. JonoaHuTEIbHBIE KPUTEPHUH OIIPEIeIeHU T
conuaJbHOM 3(p(PEeKTUBHOCTU
OpPraHM3AIMH-NCIIOTHUTEJIS

Takue KpUTEPUU U COOTBETCTBYIOIME MM IOKa3aTeJU HC-
MOJIL3YIOTCS, KOTZa pedb HUAET O CPaBHEHUU IIPOTPaMM/IIpo-
eKTOB M UX OIleHKA IO OCHOBHBIM KDPUTEPUSIM OKAa3bIBAETCS
HeJIOCTATOUYHOM.

Kpumepuil Haumenvuwux coyuanvHsvix 3ampam. K Hemy
00BIUHO OOparamTcAd, KOTAa OIMeHKA COIMAJIbHBIX BBITOM IIPO-
rpaMMBbl/IpOeKTa 3aTPpyAHEeHa WU HeHameKHa. Takoe ObIBaerT,
KOrZa HYXHO ONpeIeJUTh BINUAHNE IMPUHUMAEMbBIX PeIleHui
Ha 0Oojiee IMHUPOKUI COIMOKYJBTYPHBI KOHTEKCT. B sTOoM
caydae cjelyeT CpaBHUBAThH TaKue IOKasaTesd, KaK KBaJu-
dpuKanusa mepcoHasia M COAepKaHMe BBINOJHAEMBIX (DYHKIWHA
¢ HOpMAaTUBHBIMU 3HaueHuaMUu. ComuasbHO 0ojee ahdeKrTHB-
HBIMU CUUTAIOTCA Te IIPOTPAMMBI/IIPOEKTHI, I'lle CPABHUTEJb-
HO HeOOJIBIIIOE KOJIMYECTBO IePCOHAJA Pean3yeT COIUAIbLHO
HeoO0XoquMble U IPUBJEKATeJIbHbIE NPeAJIoKeHusaA. Kpurepuii
HAUMEHBIINX COIMMWAJbHBLIX 3aTpaT II03BOJIAET CAEeJATh BBIOOD
cpeny IporpaMM/IIPOEKTOB C HMPUMEPHO OJMHAKOBBIM KOJIM-
yecTBOM ajfipecaToB. OLHAKO IIPU 3TOM OH HE MOXKET CIYKUTh
OCHOBHBIM, HO HMCHOJIb3YETCA KaK MOIOJHUTEJNbHBIA U MOXKET
MOBJUATH Ha 60Jiee BHICOKYIO OIIEHKY BBITIOJHAEMBIX (QhYHKITUH
B CpPaBHEHUMU C APYTUMHU, UMEIOIIMMHN CXOJHYIO BOCTpPeOOBaH-
HOCTH U/WJIN COIUAJBbHYIO HEOOXOIUMOCTb.

Kpurepuii cormranbHOM BEITOAEI B IEPBIii 0l pealn3aniuu
nporpamMmbl/mpoekTa. OH MCIOJAB3yeTCA, KOTAA PeYb HAET
0 BBIOOpE cpeau aJibTEPHATUB, IpPeAJaraeMbIX AJis JaHHO-
ro Jokyca. B pazme ciyuaeB BOIIpOCY O TOM, KOTrJa TIPEAIIO-
JaraeMble (DYHKIIMM HAYHYT BBINOJHATHCI B JOCTATOUHOM
o0beMe, cJefyeT OTAATh IIPEAIOUTEHUWE Iepel OXUIAHUEM
ero MOJHOUW colnuaJlbHOU 3(P(PEeKTUBHOCTU. ITOT KPUTEPUH
MO3BOJIAET IPOBEPATH Ipad)MK STANOB PeaJu3aIuy IporpaM-
MBI/IIPOEKTa IyTeM OIpelesIeHUs TOro, obecreymBaIOT JU
collMaJibHbIe BBEITOALI 34 IEPBBINM I'oJ pealndalluy IPUHATHIX
perieHnii JOCTaTOUYHYI0 BOCTPeOOBAHHOCTDh UX PE3yJbTATOB.
CooTBeTCTBYIOIIIME ITOKA3aTeJU CPAaBHUBAIOTCA C HOPMATHUB-
HBIMHU TIO OTHONIEHWIO K JAHHBLIM M AJbTEPHATUBHBLIM IIPO-
rpaMmaM/mpoekTaM. Ecim BocTpeGOBAHHOCTL C HOPMATHB-
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HOMl TOUYKM B3peHUs OKa3bIBaeTCA HUMKE OCYIIECTBJIEHHBIX
conMaJbHBIX 3aTpaT, TO pPa3paboTKM ABIAOTCA JUO0 He-
CBOEBPEMEHHBIMU, J100 HE COOTBETCTBYIOIIUMHU JIOKAJIbHBIM
ycaoBuaM. Eciiu BbIIlle, TO OHU, IIO-BUAUMOMY, 3aIl03JaJIHU.
Wcnonn3oBaHue 3TOT0 KPUTEPUA 3aJaeT IIePBOe MpUbIMIKe-
HUe K TOJHOMACIITAOHOU NIPOBEPKE TOT0, MPEIyCMOTPEHBI
JI B IpOrpaMMe,/IPoeKTe MaKCUMaJbHbIE BO3BMOKHOCTH 00e-
CIIeUeHUSA UX BOCTPEOOBAHHOCTH.

Cpaenenue npozpamm/npoexkmos, umewuux pasHbvle
cpoxu peanusayuu. Ilpm BrIGOpe HIporpaMMbl/IpOoeKTa U3
IpeCTaBJIeHHBIX aJIbTEPHATUB TpPeOyeTcss MIPOBECTH CPaB-
HeHMe BapUaHTOB C HEOJMHAKOBHIMHM CPOKaMM peayii3alluu.
Hampumep, monHas MozaepHU3ANUA YUPEKIEHUSI KYJIbTYPBI
a0 ee OTCPOUKA 34 CUET KOPPEKTUPOBKU OTAENbHBIX (PYHK-
U MOXKET CTATh aJbTePHATHUBOM OTKPBITUIO HOBOTO O0BHEK-
Ta. Kamapiii 13 myTeil IPpUBOAUT K pPaspab0TKe HPOEKTOB C
pasHBIMU cpoKaMu peanusanuu. OeHWBaTh UX COIMAJIbHBIE
BBITOABI ¥ 3aTpaThl HEOOXOJMMO B COIIOCTABUMBIE II€PUOJBI
(PYHKIIMOHUPOBAHUA.

B camom mpocToM cayduae mpu cpaBHEHHUHU IIPOTpPaMM,/IPo-
€KTOB C HEOAUHAKOBBIMU CPOKAMHU Peain3aIii UCI0JIb3yeTCs
BBIPAaBHUBaHMeE MIKaJ. [[J1s 5TOT0 K MOTOKAM COIMAJIbHBIX 3a-
TPaT U BBITOJ H00ABJIAETCA OCTATOUYHAA UX YACTh, OTHOCAIIAA-
cA K paspaborke-npeeMHuUKY. Hampumep, mjaa 7-jeTHero u
12-j1eTHEro IPOEKTOB Pa3yMHO CPABHUBATE, C OJHOM CTOPOHEI,
UX IIapaMeTphl IJIIOC IIePBLIe 5 JeT IpeeMHUKa, a ¢ APYTroil —
IpeeMHUK MKy IIEePBBIMU 5 rofaMU M OCTABIIUMCSI CPOKOM
ero peanusanuu. IIpakTuyecku pedsb uaeT 00 MCKYCCTBEHHOM
MOCTPOEHUM, MOAPa3yMeBaMIIeM HeCYIIeCTBYIOINN TPOEKT-
OpPeeMHUK, ITO3BOJISIONINNA YPABHUBATL CPOKHU CJOYIKOBI cpas-
HUBAEeMBIX UCXOAHBIX pas3paboTok. Takas mpolieaypa UCIOJIb-
3yeTcs JIUINDb TOTZa, KOTZa CPOKU peajms3aluy — CYIIeCTBO-
BaHUSA MPOEKTHOTO 00'bEKTa, OCYIIeCTBICHUA KOHCYIbTAIINI,
amanTalMOHHBLIX Mep — CTPOTO0 (PUKCHUPOBAHEI.

CpasHnenue pa3auiHblx Kpumepueé onpedenreHus COYU-
anbHOU UeHHocmu npozpammuil/npoekma. lIpu omeHke co-
MUAJIbHON HEOOXOIMMOCTH U BOCTPeOOBAHHOCTH, COOTHOIIIEHU A
COIIMAJIbHBIX BBITOJ M 3aTPAT (POPMANBLHLIMU KPUTEPUAMU IJI
CYKJEeHUA O couaJbHON 5(P(PeKTUBHOCTU MPOTrpaMMbl/IIPOEK-
Ta CYMTAIOTCA CJEAYIOIIUe:
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e BOCTPEOOBAHHOCTH MOJIKHA COOTBETCTBOBATH IIPUHSATOMY
HOPMATHUBHOMY 3HAUEHWIO WJIM HPEBBINIATH €r0, IMPUHU-
Mas BO BHUMAHHE PACUETHYIO BOCTPEOOBAHHOCTH MMeEIO-
UXCA aJbTepPHaTUB;

e comuajJbHasd HEOOXOAUMOCTH MOJKHA COOTBETCTBOBATD
JIOKAJBHBIM TPOOJIEMHBIM CUTYaIlMAM WUJIN OBLITH BBIIIE,
yeM y UMEIOIUXCA aJIbTEePHATUB;

® COOTHOIIIeHHEe COIMaJbHBIX BBITOJ M 3aTpaT JOJIKHO
IpeBbINIATh IPUHATOE HOPMaTUBHOE 3HAUEHNE B II0Jb3Y
BBITO/I.

Ecisn 3amaua ananusa IporpaMMbl/IIPOEKTA CBOJUTCA K OT-
BETYy «Jla» WUJIUN <«HET» Ha BOIPOC O TOM, CJIENyeT JU ITPUHU-
MaTbhb UX, TO II0O BCEM TPeM KPUTEPUSIM OTBETHI AOJI’KHBI OBITH
OIMTHAKOBBIMU.

g onpeneneHusa maciiiTaba U rpaduKa peanrnusanuu Ipo-
IpaMMBbI/IIPOEKTAa BOCTPEOOBAHHOCTDL CJY)KHUT IJaBHBIM He-
IPOTUBOPEUUBBIM KPUTEPUEM, MO3BOJIAIOIIUM OCYNIIECTBUTH
HajJle:KHOe PaHKUPOBaHUE NMeIOINXCA BApUAHTOB B COOTBET-
CTBUMU C 3ajlavyell MaKCHMUB3AIIUM KOJIMUYECTBa aJpecaToB IIpU
HaJIUYHBIX IIePCOHAJIE, COIMAJIBHBIX TeXHOJOTUAX 1 000pyd0-
BaHuu. [leso B TOM, YTO CKOPOCTH, C KOTOPOH BOCTPeOGOBAH-
HOCTh (PYHKIMI OopraHM3anuu yMeHbIIaeTcA, HepaBHOMEDPHA
W 3aBUCUT OT CTPYKTYpPBHI COIIMAJbHBIX 3aTpaT U BBLITOJA Ha
OPOTAKEHUU BCETO CPOKA Peayn3alui NPUHATHIX PEIIeHn.
Makcumusanusa ux conuaJbHON MOJE3HOCTU JOCTUTAETCA Y-
TeM NPUOPHUTETHBLIX 3aTPaT HA COIUAJbHYIO HeOOXOIUMOCTD,
a He Ha COIMAJbHYIO IIPUBJIEKATEJIbHOCTh. Kpurepuii co-
MUAJIbHON HeOoOXOOMMOCTH MPOCT, OJHO3HAUEH, oOecHedu-
BaeT OpAMOII IyTh BbhIGOpa 6Gosee 3h(HEKTUBHOTO pPeIleHud.
s ero mcmosb30BaHUA HY:KHa HMH(pOpPMAIMA O XapaKTepe
Opo0JeMHOM CcUTyalluu, Ha pellleHre KOTOpPOil HaIlpaBJIeHBI
nporpaMMa/IpoeKT; ero HOPMAaTHUBHBIX XapaKTepUCTUKaX;
COIMAaJbHBIX BBITOJaX, KOTOPHIE MOTJIH Obl OBITH ITOJYUYEHBI
OT IpOrpamMM/IIPOEKTOB APYIrUX TUMNOB WUJIU HAJIUUUA PBIHKA
CIIpoca U IPEeAJIOMKEHUA COOTBETCTBYIOIUX (DYHKI[HMIT; YETKOTO
onpejesieHUs AJbTePHATUBHBIX BapUaHTOB U HOPMAaTUBHBIX
TpeboBaHMil. B OJHUX permoHax M IIOCEJeHUSAX KOJUUIECTBO
HEOTJIOYKHBIX KAaINTAJOBJIOMKEHUN B O0BEKTHI aJalTAI[MOH-
HOTO XapaKTepa IIpeBbINIaeT mMmeloluecd (POHIBI, a B JIpPYy-
TUX — PBIHKU KalluTaJja HeJOCTaTOYHO Pa3BUTHI U He MOTYT
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CcBOOOIHO (PYHKIIMOHHUPOBATh. B TaKMX CHUTyaIlUsaX IIPEIIO-
YTHUTEJeH KPUTEPUHA COUaTbHON HEOOXOAUMOCTH, TaK KakK OH
6asupyercsa Ha HOPMATHUBHBIX 3HAUEHUAX COOTBETCTBYIOITUX
ImoKasaTeJjieli, OolpeAeJsieMblX Ha OCHOBe (pyHIaMeHTaJbHBIX
IPEIIIOChLIOK «HOPMAaJbHBIX» COIMAJbHBIX B3aMMOIEHCTBUM
¥ KOMMYHUKAIIWH.

Tabruua
CpaBHeHHEe KpHUTEPHEB COIMAJBHON LEHHOCTH
IporpaMm,/IIPoeKTOB
IIpenmer BoctpeboBanuocts | CommanbHas He- | OTHOIIEHME CO-
(B) 00X0IMMOCTD IIAAJBLHBIE BBI-
(CH) TOIBI/3aTPaThI
(CB3)
Briopaunusit | [Ipumenserca ko | IIpumensaercaxo | IIpumensaerca
KpUTEpU BCEM mporpaM- | BceM IIpOrpaM- | KO BCEM IIPO-
mam/ IpoeKTaM | MaM/IpoeKTaM | rpaMMaM /
npu B, pasrom unu | mpu CH, paBHOM | mpoeKTam [¢
GospiieM HopMma- | uau  Oosbiiem | CB3, 6oabiem
THUBHOTO 3HAUEHWS | HOPMATUBHOTIO | MJIM  DPaBHOM
Ha  D[POTAMKEHWUYV | 3HAUEHUs [PU | eJUHUIe Ha
paccMaTpUBaeMOro | ZaHHBIX  YCJO- | IPOTAKEHUN
IIepuoa BpeMeH! BUAX paccMaTpuBa-
€MOTO IIepHo-
Ia BpeMeHU
Pauxupo- | He pamxupyer mo | Moxer nate | Moxxer [maTh
BaHUeE MOPAAKY WJIM IO | JIOKHOe PAaHKU- | JIOXKHOe paH-
Ka4yecTBY peanu- | poBaHUe mpo- | JKUpOBaHUeE
3aIUy MPUHATHIX | TPaMM/IpOeK- | IporpamMm/
peleHui TOB TIPOEKTOB
Onenku mpo- | [Ipumenum k Bapu- | He wmoxxer wuc- | He mosker uc-
rpaMM/Opo- | aHTaM C HambOJb- | HOJH30BATHCS | MOJB30BATHCA
eKTOB, WMCKJIO- | IIMM B Ha 0Opo- | IpAMO: HYMKHO | IPAMO
yapIye ApPYT | TAXKEHWM I[I0Kas3a- | IPOBeCTH  aHa-
Ipyra TeJIBbHOTO IIEpUoJa | JIM3  IPUPOCTA
COIMMAaJbHBIX
BHITOJ, W 3aTpar
CpaBHUBAEMBIX
aJbTEPHATUB
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Tabauia cBUAETeILCTBYET, UTO OIleHKA CONAIbHOM a(hdek-
TUBHOCTY IIPOTPAMM,/IIPOEKTOB, KaK OBLIO IIOKasaHO paHee,
SABJSIETCA MHOTOMEPHOU U HE MOYKET OCYII[ECTBJIATHCA TOJb-
KO II0 oxHOMY KpuTepuio. KaKIblli M3 HUX XapaKTepusyeTr
OTAeJbHBLIN HmapaMeTp OIleHKH.

Yuem puckoé u neonpedenennocms. Pucku u Heompeje-
JIEHHOCTh, CBfA3aHHBIE C peaju3aliveil IIPOrpaMMBbI/IIPOEKTa,
VUYUTHIBAIOTCS C TOMOIIBIO aHAJNM3a WX YYBCTBUTEJIBHOCTH K
BHEIITHUM, CPeJOBLIM mH3MeHeHUsAM. llepBas oIleHKa CBA3aH-
HBIX C HUMU COITMAJbHBIX BBITOJM OOBLIUHO OCHOBBLIBaeTCA Ha
IpPeAnoIoKeHN 00 WX YCIEemIHOM (PYHKIIMOHWPOBAHUM, T.€.
Ha IONYILIeHUH’, YTO B CAyUyae WUX peaJusaliiyl OpraHu3aInuu-
WCIIOJTHUTEJII0O He IOHAmo0ATCA cephesHble TpaHchopMaluu,
IIPOTHOBHI CITPOCA Ha IPEAJI0KeHUA OIPaBIal0TCA, COI[UATbHBIE
3aTpaThbl Ha WX OCYIIECTBJEeHNE Ha OyAyT IIPEeBBINIATL HOpMA-
TUBHO YCTAHOBJIEHHBIE, IIOBBLIIIEHNE KBAJTUDUKAIIUU II€PCO-
Hajla TIPOU3OHIeT B Ha3HAUEHHLIE CPOKU U C IMO3BUTUBHBLIMU
pesyJbTaTaMii, BHEIIIHME OOCTOSATEJLCTBA OyAYyT OJarompusAT-
HbeIMU. Ha IpaxTuKe BepOATHOCTH OJHOBPEMEHHOTO HAJUUYNA
TaKUX YCJIOBUU He3HaAUUTEJbHA.

Ananusyyscmeumenvhocmu. Cienyer IpoBePUTDb UCXOTHEIE
IONYIIIeHUsT IIPOTPaMMBI/IIPOEKTA C TOUKMU 3PEHUS YYBCTBU-
TEJbHOCTH K BHEIIHMM Bo3jelicTBuAM. llesecoobpasHo ompe-
IeJUTh KpUuTUUYecKue (PaKkTOphl, M3MEeHEeHUe CTelleHU UX Oei-
CTBEHHOCTH, KOTOPBIE MOTYT OKa3aTh Cephe3HOE HEeraTUBHOE
BINSHNE Ha XOJ COOBITHI. B 5TOM ciiyyae HYXHO CKOPPEK-
TUPOBATH BEeJINUYMHBI COIMAJbHBIX 3aTpPaT M BBITOJ HA peaju-
3aII0 NIPUHUMAaEMbIX PEIIeHWil TaK, YTOObl OHU OTpasKajn
U3MeHeHWe BHEIITHUX YCJOBUII, X 3aHOBO OIPEIEIUTh COIH-
aJIbHYI0 II€HHOCTh NPOTPAMMBI/IpoeKTa. AHaJIU3 YYBCTBU-
TEJbHOCTH IIPUMEHUM IIPU OOIYINEeHUW H3MEHeHUA TOJbKO
OOHOTO M3 KJIUEBBIX AJIA OpraHusanuu (pakTOPOB B KaKIbIN
IoKasaTeJbHBIN mepuos. Ho ero MoOMKHO OCYIIIECTBJIATH U B
OTHOIIIEHUY KOMOWHAIIMYM M3MeHEeHUs 3HAUeHUH HEeCKOJbKUX
($aKTOpPOB TpM YCJIOBUHU, YUTO COOTBETCTBYIOIIME ITIOKa3aTeun
OyoyT comocTaBUMBIMU. VHOT/Ia TaKOU aHAJIU3 MCIOJIb3YeTCs
IIpHU DKCIIePTHU3e conuaabHON a(hheKTUBHOCTH IIPOrpaMM/Ipo-
eKTOB IIyTeM paspaboTKu pAAa clleHapueB, OTPAKAIONINX pas-
JIUYHBIe OyayIue YCJIOBUA WX peajin3alluil, U ONpeIesIeH!A
WX COIIUAJILHOM IIEHHOCTU B 3TUX CUTYyaIlUAX.
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AHann3 YyBCTBUTEJIBHOCTH IIPEAIIOJIATAET, UTO YUYUTHIBA-
eTcs HeOIPeAeJIeHHOCThL OYAYIUX YCJIOBUI OCYIIeCTBICHUS
OPUHATBHIX PeIeHUN W BBIAENAI0TCA KpuUTHUdecKue (PaKTOpHI,
KOTOpbI€ MOT'YT HMOBJUATH HA €r0o YCIeIIHOCTh. Tak, ecianm Kpu-
THYEeCKUM (paKTOpPOM OKas3bIBaeTCsS CIPOC HA IIPOrpaMMHbIE/
MPOEKTHBIE IIPEIJI0MKEHNsI, TO MOYKHO YCHUJIUTL MAaPKETHHTI.
Ecin BbICOKA BEpPOATHOCTH BLICOKOII UyBCTBUTEILHOCTU K M3-
MeHeHHNI0 00'beMa MPeaJoKeHN, TO CIeAyeT YAeINTL 00IbIIee
BHUMAaHIE IepeoOyUeHNIo IIepPcoHaa, MeHeIKMEeHTY U JPYTUM
MepaM MO pacinupeHuio Habopa ycayr. s Takoro amaamsa
XapaKTepHbI ABAa Cepbe3HbIX HemocTraTkKa. OH He oTJIMUYaeTCs
HeoOXOAUMOM IMOJTHOTOM, IIOCKOJILKY He YUUTBHIBAIOTCS CIIydai-
HbIE, HO JeHMCTBEHHBIE COOBITHSA, KOTOPhIE MOI'YT IIOBJIUATH HA
KavecTBO peajns3aliui IporpaMM /IIPOeKTOB, OH TAKIKe He YTOU-
HSEeT BePOATHOCTD ITOABJIECHUS AIbTePHATUBHBIX ITPEIJI0KEHMIM.
BeposaTHOCTE K€ 0JHOBPEMEHHOI'0 MOSABJICHUA OTPUIIATEIbHBIX
haKTOpPOB CTOJb Ke MaJja, KaK M IIOJOKUTEJIbHBIX. B peasn-
HOCTH OHA 3aBHCHUT OT KOMOMHAIIMY OJIATONPUATHLIX 1 HebJa-
TONPUATHBIX 00CTOATENLCTB. HecMOTpsA Ha 9TOT HEZOCTATOK,
aHAJN3 YYyBCTBUTEJILHOCTH YKa3bIBAeT HA PUCKMU, COUPAKEH-
HBIE C peajusanueil MIPUHUMAaEMBIX PeIleHU B MeHSIoIencs
COIMOKYJLTYPHOM cpeje.

Ananus puckog. AHaIn3 PUCKOB IIPeACTaBJseT co00il pac-
mIupeHre aHaJIn3a UYyBCTBUTENbLHOCTH. C ero ImoMOIIbIO BBI-
ABJIAIOTCSA BO3MOYKHBIE IOIYCTHMbIE 3HAUEHUS KPUTHUYECKUX
mepeMeHHbIX 3HaUeHU N, ONpeaeAIIX OCYIIIeCTBUMOCTD IIPO-
TpaMMBbI/TIpoeKTa (BOCTpeOOBAHHOCTD, COIIMAIbHAA HEeo0XOam-
MOCTb, 3aTpaThl M BBITOALI). IIpoBoAATCA IOCIEeZOBATEIbHBIE
IPOBEPOUHbIE PacUueThl IJs OOJBLIIIOr0 KOJMYeCTBa BBIOOPOU-
HBIX JAaHHBIX NIPH JONYIIEeHWM, YTO HAOJI0JaeMble IIepeMeH-
Hble M3MEHAITCA B O0JIACTH CBOUX IOMYCTHUMBIX 3HAUYCHUH
cayuyaiiHeIM o0pasom. Ha ocHOBaHMM HOCTATOUYHOTO MHOMKECTBA
MTaHHBIX aHAJN3 PUCKOB II03BOJISAET IOCTPOUTH pacIpeele s
BEPOSTHOCTEM, OTHOCAIIUXCS K Pe3yJbTaTaM pean3aluu Ipo-
rpaMM/IPOEKTOB, X YTOUHHTh KX OMXKUIAEMYIO COIIMAJILHYIO
IeHHOCTbD.

Ananus nepexodHoil couuanvHOll IppexmusHocmuU nNpo-
epammol/npoekma. Takoil aHAIN3 MpPeAIIOJaraeT pacueT BeJIu-
YMHBI U3MEHEeHUA OJHOTO M3 KJIIOUEBBLIX ITapaMeTPOB peajmsa-
MU IPOrpaMMbl/IPOEKTa B HeXKeJaTeJIbHOM HaIpPaBJICHUU 0
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TOI OTMETKU, KOTJA Pe3yJIbTAThI IIePEeCcTal0T COOTBETCTBOBATH
MUHUMAJIbHOMY YPOBHIO IPUEMJIEMOCTH, YCTAHOBJIEHHOMY IIO
OIHOMY U3 KPUTEPUEB HX COIUAJILHOM «pPEeHTa0eJIbHOCTHI».
ITocne sToro mawuima, oTBedarIue 3a NIPUHATHE pPeEIIeHUH,
IOJIXKHBI OIIPeIeJINTh BEPOATHOCTD UBMEHEHU S DTOM BEJIUUUHBI
¥ 11eJeco000Pa3HOCTh IPOAOJIKATHL IPOTPAMMHYIO/IIPOEKTHYIO
IesTeIbHOCTb, MOAePHU3UPOBATh UJIN NPEKPATUTD ee. AHaIN3
epexoJAHOM conuaabHON 3h(EeKTUBHOCTHU JJaeT OTBETHI Ha cJe-
IYIOIIE BOIIPOCHI:

e Py KaKOM 3HAUEHWM YMEHBIIeHUs BOCTPe6GOBAHHOCTH
IPeAJIOKEeHN IIPOTPAMMBI/IIPOEKTA OHM HAUYMHAIOT pa-
6oTaTh TOJBKO Ha CaMOIOAAep KaHUe;

¢ B KaKOU IIPOMOPIUU K COIMAJIBLHBIM 3aTpaTaM IOJKHBI
yIIacTh COIMAJNbHBIE BBITOAbI, YTOOBLI peaausanusd IIPo-
rpaMMbl/TIPOEKTa IepecTajla OIIPaBABIBATHLCA HdasKke €ero
COIIMAJIBLHON HEOO0XOLMMOCTBIO.

Ienu ananusa wyscmseumeavHocmu. Taxkoil anaaus ocyiect-
BJIAETCS AJIS OIpeAesIeHN YCJI0BUH peaansauy IpUHUMAaeMbIX
pelreHnii M YCTAaHOBJIEHUS YTrposKammiux ee 3(QHeKTUBHOCTU
OCHOBHBIX 00JIacTell HeoIpeJesIeHHOCTH 1 pucka. Ero jayurre
BCETO OCYIIECTBJIATHL KaK YacTb OIpefeseHUus AaabHeHInei
CcyaLOBI ITPOTPAMMEBI/IIPOEKTA C YUACTHEM He TOJbKO 9KCIIEPTOB-
AHAJIUTUKOB, HO M CYOBEKTOB IIPUHATUA PEITeHUd.

9. ComuoKyJIBTYpPHBIE MOCJIEICTBUSA PeaaTn3auu
aJganTalIMOHHBIX IIPOTPAMM /IIPOEKTOB

HNamenenne KauecTBa KU3HU JIOAEH IIPEJCTABJIAET CO-
00#1 pe3ysbTaT KOMILJIEKCA BO3AEHCTBUS BHENIHUX areHTOB
U TPeAIIPUHATHIX COOCTBEHHBLIX YCHJINM, HaOpaBJIeHHBIX Ha
pacmimpenue cdepbl KOHTPOJIS HaJ CBOell KM3HEHHOU cpe-
Ioii. AmanTanoHHO OPUEHTUPOBAHHEIE IIPOrPAMMEI/IPOEKTHI
IPeACTABIAIT CO00I BBIXOAbl MHCTUTYIIMOHAJIBHBIX aAreHTOB
Takoro poga. CoOTBeTCTBYIOIHE MePLI — pecolluaau3arusd,
COIIMOKYJIbTYpHAA peabuinTanmud, KOHCYJbTHPOBAaHUE, opra-
HU3aIUA COINAIBHOTO YUYaCTUA, IIOBBIINIIEHNE YPOBHA KYJIbTYD-
HOM KOMIIETEHTHOCTU C TIOMOINBIO YUPEKIeHUHN KYJLTYPHI U
CPEeJCTB MacCOBOM MHMOpPMAIMM — BCE 3TO MOMKET IIPUBECTH
K IIO3UTUBHBIM COIMAJBHBIM U KYJIbTYPHBIM IIOCJIEACTBUIM He
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TOJIBKO B IIEJIEBLIX T'PYNNAaX, HO U B 0oJiee IITMPOKOM COIHO-
KYJbTYPHOM KOHTEKCTE.

BogzgeiicTBue pasinmuHBIX (PYHKIWH amalTalliOHHO OpPUEeH-
THUPOBAHHBIX ITPOTPAMM /IIPOEKTOB HA aJipecaToB U UX OKPYy:Ke-
HUe HEeOJHO3HAUHO. AHAaJN3 COOTBETCTBYIOIINX COIMAJbHBIX
3aTpaT M BBLITOL B 3TOM CJyuae ciokeH. OIHaKO ero ciaeqyer
OCYIIECTBJIATh He TOJbKO IIOTOMY, UTO IIONO0OHEIE OCJIEACTBUA
He M3y4YeHbl. BaKHO M TO, UTO, KaK IOKAa3bIBAeT OIbIT, IIPEJI-
OpPUHUMaeMble MepPhl TAKOTO POJia IPUBENN K TPYAHO HUCIPAB-
JISIeMBIM IIOCJIEACTBUAM: YXYAIIEHUI0O KauyecTBa 00pasoBaHUA,
yIpoIiieHno nHGopMaIni, PacIPOCTPAHIEMO TPOCBETUTEIb-
ckuMu yupeskgenuamu u CMHM, HemoBepuio IrpaskJaH K JIIO-
ObIM MHCTUTYIIHOHAILHLIM (popMAaM OpPraHu3ali COIIATLHOTO
yJacTus.

3amaueii aHaJM3a HOCJIEICTBUI, CBI3AaHHBIX C pean3allu-
el TaKuX MPOTrpaMM/IIPOEKTOB, ABJAIOTCA yCTPaHeHHUE IIOo-
TeHIIMAJILHOTO COIMOKYJILTYPHOTO YyIlep0a, KOTOPBIA MOMKET
OBITH HaHECEeH pAa3JIWUYHLIM TPYIIIaM aJpecaToB, HIEePCOHATY
OpraHM3aIui-NCIIOJIHUTENel, W oIIpelejieHNe Mep, YCUJIUH,
BpeMeHM, HeOOXOAMMBIX IJA CMATUEHUA U HPeJOTBPAIeHUI
HeraTuBHBIX d(PPEKTOB.

BrnewHue coyuorkyavmyphsvie nocnedcmeéus adanmayu-
OHHO OPUEHMUPOBAHHBLX npozpamm/npoexmoé. BHemrnme
COIIMOKYJLTYPHBIE IIOCJIEACTBUS pealn3alluyl agallTallMOHHO
OPMEHTHUPOBAHHBIX IIPOTPAMM/IPOEKTOB OIIPEAESIIOTCA 3IeCh
KaK Te, 4YTO He CBA3AHBI C CONNAIbHLIMY U3AEeP:KKaAMU 1 He IPU-
HOCAT COIMAJLHOM BBITOABI B PaMKaX OpPraHM3alui-areHTOB,
HO OPOABJIAIOTCSA 3a UX IpeAejJaMUu B OTHOIIEHUU aJpecaToB U
mepcoHaja, a TaksKe JIogel, He IUMeIOIIUX IIPAMOr0 OTHOIIIeHU ST
K IPpUHUMAEMLIM perieHuAM. Takue comuaabHbIe U3AEPKKN U
BBITOJIbI OOBIYHO He BKJIIOUAIOTCA BO BHYTPUOPTAHUB3AIIMOHHBIN
aHanus. Ho B o0OIleconmuaabHOM aHaJIN3€ UX CIeAYeT YUUTHI-
BaTh, IIOCKOJIBKY OHU MOTYT JOO CII0OCOOCTBOBATH, JUOO IIpe-
OATCTBOBATH PEIIEeHNI0 COIMMAJbHO 3HAUMMOII IPOOJIeMBI.

Onuy m3 Hambojiee Ba’KHBIX COIIMOKYJIBTYPHBIX BBITOJ CO-
CTABJISIOT 3HAHUS U OIILIT, IIOJIYyUYeHHbIE B pe3yJIbTaTe peaJu-
3anuy afalTaluoOHHO OPUEHTUPOBAHHLIX IIPOrPaMM/IIPOEKTOB
u MoAM(UKAIIUN COOTBETCTBYIOIINX OPTaHW3AIUM, BKJIIOYASI
mepeoOyueHNe IepcoHajia. B wacTHOCTH, pa3padoTka, 3amM-
CTBOBAHIE W HCIIOJb30BaHNE HOBBIX COIMOKYJIBTYPHBIX TeX-
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HOJIOTHII B paMKaX OpPraHM3aIlUi-UCIOJHUTEJEH OJHOIO THUIIa
MOTYT OOJIErYUTh, YAEIIEeBUTh U CHU3UTH PUCK (PYHKIIMOHU-
poBaHUA OJA APYTUX WJIM KOCBEHHO YJIYUIIHUTH BBIPAOOTKY
U peayu3alidio PeIlleHUN Ha YPOBHE COIUOKYJIbTYPHOU ITOJIU-
TUKHU B II€JIOM. 9TO BO3MOKHO IIyTeM IIPUBJIeUEeHUA 00yUeHHBIX
¥ OUBITHBIX COTPYAHUKOB OJHUX OPTraHW3AIMI-NCIIOJHUTEIEH
K YYaCTHIO B KOHCYJIbTUPOBAHUH, IIOBBINICHN Y KBAIU(PUKAIINN,
KOH(pepeHIInAX, CeMHHapaX, CIOCOOCTBYIOIIMX pacIiIpocTpa-
HEHUWIO HAaKOILJIEHHOrO ombiTa B Apyrue. IlosyueHHble 3HAHUSA
CTAHOBATCA IIOJIE3HBIMU IJIS HOBBIINIEHUA KAauecTBa HAYUHBIX
TEOPETUYECKUX U NPUKJIATHBIX pPas3paboTor, MoambpuKarmum
yu4eOHBIX TPOTPaMM.

WsmepuTs Bce BHeITHUE IIOCIEACTBUS pean3aliuud IIPo-
rpaMM/IPOEKTOB HEBO3MOKHO. Ho Heo6X0guMO BBIIBUTH
W W3MEpPUTh Te M3 HUX, KOTOPbIe BBIAEJSIOTCA KaK CyIle-
CTBEHHBIE C TOYKM 3PEHUSA paspelreHud HIPoOJeMHBIX CUTya-
muii. ConmuaabHasd HEOOXOAMMOCTL HPOTPAMMBI/IPOEKTa, KaK
ciaenyeT m3 IpeajiaraeMoOi TeopeTHUecKoil KOHIeIIIuN, OIeH!-
BaeTcA B TPeX OCHOBHBIX M3MEPEHUAX:

e TIOCJEACTBUA IJs aapecaToB (paciiupenue cepbl COIUO-
KYJbTYPHOU KOMIIETEHTHOCTH M COIIMAJBHOI'0 Yy4acTHUd,
IIOBLIIIIEHNE KauecTBa JKU3HU);

® TIOCJEACTBUA AJA 0oJiee IMTMPOKOTO COIMOKYJIBTYPHOTO
OKpYy:KeHUsd (yJaydllleHre MeKJIMYHOCTHBIX OTHOIIEeHU!I,
CHI)KEHNE YPOBHS COIMAJBLHON HANPIKEHHOCTH, B TOM
YucJie MeXKAY OpraHu3aluAMU-UCIOJHUTEeIAMU, IpasKia-
HaMH1 1 MECTHOM aJfMUHICTPAIEN, IIOBBIIIeHIe KauecTBa
KU3HEHHOU cpelbl 3a CUET COIIUAJILHOTO YUYACTHA);

® TIOCJIeICTBUA AJIA IIePCOHAJIa OPTraHU3aAIIUH-UCTIOTHUTe e
(TIOBBIIIIEHNE CTEIeHW YAOBJIETBOPEHHOCTU IIPOIleccaMu
1 pesyJabTaTaMu IPodecCuOHATLHON AeATeJIbHOCTH, IIO-
BBIIIIEHWE COITMAJIBHOTO CTaTyca W IIPEeCTHKa).

Bce 31O mosuTuBHBIE COIMOKYJIBTYpPHBIE 3(MEKTHI peasiu-
3aIuy TPOTPAMM/IPOEKTOB, OPUEHTUPOBAHHLIX HA peIleHue
COIIMAJIBHO 3HAUMMOM mpoOsembl. CHUMKEHUe 3HAUeHUIl COOT-
BETCTBYIOIINX IIOKasaTesell YKasbIBaeT HAa HETraTHUBHOCTH IIO-
ciaenctBuii. IIpm HEBO3MOXKHOCTH TOYHOTO KOJIMYECTBEHHOT'O
H3MepeH’sa TAKOT0 Poja ciaedyeT O0paTUTLCI K KaueCTBeHHOMN
SKCIEePTHOH olleHKe. B HEKOTOPHIX ciiydyasax MIPU ONpeeSeHun
COIMAIbHON d3(PEeKTUBHOCTY IPUHUMAEMbIX PEIIIeHUH I1ejIieco-
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00pas3Ho 00beIUHATHL BCe OCHOBHBIE ITOKA3aTeJaUN MOCIEeICTBUM,
T.e. IIPAMO CBS3aTh MEXKAY CO00M BO3[elicTBHE HA aapecaToB
u Ha 0ojiee IIUPOKUNA COIMMOKYJIbTYPHBIN KOHTEKCT.
Heusmepaemvie coyuanvHble 6bL2006 adanmayuoHHO
OpUEeHMUPOBAHHBLX npozpamm/npoekmoé. llonHasa Koaude-
CTBEHHAs 1 KauyeCcTBeHHAas OIleHKa COIMAaJbHBIX BBITOJl OT pea-
JIM3aIUY afalTallOHHO OPUEHTUPOBAHHBIX IPOTPAMM /IIPOEK-
TOB IIPaKTUYECKU HeocyIlecTBUMa. TPyaHO, HATPUMED, IPAMO
OINpPeNeJUTh 3aBUCUMOCTD COIIMOKYJIbTYPHON KOMIIETEHTHOCTH
JIOJel oT KadecTBa (YHKIIMOHUPOBAHUA WH(MOPMAIMOHHO-
IPOCBETUTENbCKUX VUPEKIEHUH, TeM Oojiee, UTO TUIUUYHON
npobJieMOol B 3TOM cJyudae ABJSIETCS IIOJHOe OTCYTCTBUE Ka-
YeCTBEHHBLIX IOKasaTejiell B cucTeMaX BeJOMCTBEHHOI OTUeT-
HOCTU U CTATUCTUKHU. EIle GOJBIITYI0 TPYAHOCTDL MPENCTABIIAET
co00Ii TOUHAA OI[EeHKA COINAJIbHBIX BBITOM, BOSHUKAIOIINX 0JIa-
rofiaps HOBBIMIEHUIO YPOBHSA COIMOKYJIbTYPHOU KOMIETEHTHO-
CTH YJIEHOB O0IIeCTBAa, IIOCKOJIBLKY CaMO 9TO IIOHATHE B HAYKe He
OmepanroHAJIN3UPOBAHO U AasKe OJHO3HAUHO He OIIpejesieHo.
3HAYNMOCTh IIPOOJIEeMBI M3MEPEeHUI BHEITHUX COIIUAJILHBIX
BBITOJT MEHSIETCS OT OJHOT'O THUIIA aAAIITAIIMOHHO OPUEHTHUPOBAaH-
HBIX IIPOTrPaMM /IPOEKTOB U PEAJUIYIONINX UX OPTaHus3aInii K
npyromy. Tak, B ciyuasax, KOrja OpraHu3aIlnoHHble QYHKIINN
cIenrajJbHO OPMEHTUPOBAHLI Ha (DOPMHUPOBaHUE U HOAAepsKa-
HUe COIMAJNILHOTO yYacTHA, KOJIMUECTBO aJApecaToB IIpPaKTHye-
CKHY HEBO3MOKHO HOPMUPOBATh. Bo-IIePBLIX, IIOTOMY, UTO JIOIN
Y3 Pa3HbIX IO YPOBHIO PA3BUTHUSA PETMOHOB, THUIIOB IIOCEJIEHUIH,
COITMAJIbHBIX CJIOEB HEOJMHAKOBO TOTOBLI K BOBJIEUEHUIO B CO-
MUaJbHO MOJIESHYI0 aKTHUBHOCTL. BO-BTOPHIX, IIOTOMY, UTO B
3aBUCHUMOCTH OT TUIIOB ITPOOJIEMHBIX CUTYyaIlii MEHIEeTCsa caMa
3HAYMMOCTDL COIIMAJNBHOTO yYacTus. UTo KacaeTcs M3MepeHUs
BEeJIUYUHLI COIIUATBHBIX BBITOJ[, TO B OTHOIIEHUHN €ro KoJuue-
CTBEHHBIX 1 KAUEeCTBEHHBIX KPUTEPUEB CYIIIECTBYIOT OrpaHmye-
HUSA KOHIEIITYAJIbHOTO 1 CTATUCTUYECKOro xapakrepa. IlepBbie
CBA3aHBI C OIpefeeHeM COAePKaHuA IMOHATUA «COoIlnaJbHad
HOJIEBHOCTh» M er0 SMOUPUUECKUX NHINKATOPOB. BTOpEhIe ompe-
IeJIAI0TCS OTCYTCTBUEM CTATHUCTUUYECKUX NAHHBIX, XapaKTepu-
3YIOIMNX KAaYeCTBEHHYIO CTOPOHY COIMOKYJIbTYPHOU KU3HU. B
9TOM cCJIydae IPUXOAUTCA OrPAHNUUUBATHCA CHUCTEMATUUYECKUM
OMMMCaHWEM COIMANbHBIX MOCTEACTBUN pPearn3aliuid TPUHATHIX
pelieHuni ¢ MOoCJIEenYIOIel ero SKCIePTHON OIeHKOIA.
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Oyenka coyuokyrbmypHsvLx nociedcmeuil npozpammHsLx/
npoekmHuLx peuleHull. Takyio OIlEHKY HYKHO OCYIIECTBJIATH
0 HavaJia peajnsaliuu mporpamMm/mpoekToB. OHa cTaHOBUTCA
0a30BBIM OCHOBAHMNEM, a WHOTAA ¥ PeIIalouM apryMeHTOM
JLJIsI BBIBOJOB 00 yIpasgHEeHUM, MOAU(MUKAIINY N COXPaHeHUN
npengaraeMbix (OyHKITHUH.

Bes ompepeneHusa commaJbHBIX IIOCJEACTBUI pealusaliuu
OPUHATHIX PeIIeHui cy:KIeHre 00 X conmuaJbHON 3 deKTuB-
HOCTU OKAa3bIBAETCsS HEIIOJHBIM. B TO JKe BpeMs UX OIeHKa
mpeAIojiaraeT BBISBJIEHNE TaKUX (PAKTOPOB, BIUSIONINX Ha
5 (PeKTUBHOCTh MPeIIPUHUMAEMbIX HEeHUCTBUI, KaK:

® TIOCJIEICTBUA Peasnus3aluy IPUHATBIX PeIleHuil pasHbIX
TUIIOB JJIs Ka4eCTBa ;KU3HU JIIoel (yBeJInueHNe CTeIIeH!
COIMOKYJIbTYPHON KOMIIETEHTHOCTH II0 6A30BBIM IIapame-
TpaM o0pasa KUSHU: KuU3HeoOecIeueHre, pecolnarnia-
us, conuaabHasd KOMMYHUKAIUA, PeKpeanus);

o nuddepeHTANA PE3YJIbTATOB MIPUHATHIX PeIlleHni pas-
HBIX TUIIOB MO COIIMOKYJIBTYPHBIM I'PyHIAaM aapecaToB;

e OrpaHHYeHNs, CBI3aHHLIC C HAIUUYHLIMU pecypcaMu, KOTO-
pble peasibHO MOTYT OBITH MCIOJB30BAHLI B PA3JIUYHBLIX TH-
Iax OPraHu3aIlui-UCIIONTHUTEIeH A1 IIOBLIIIIeHN KauecTBa
JKMBHU JIIOJeH MPU Pa3IMUYHBIX BHENTHUX YCJIOBUAX;

e OrpaHMYEHUA, CBA3AHHBIE C OKOHOMUYECKHMM, IIpa-
BOBLIMM, COIMOKYJBTYPHBIMU MeXaHU3MaMM, KOTO-
prle He TO3BOJIAIOT JOCTUUYDL sKeJaeMBbIX IeJell cuJIaMu’
OpraHU3aAIUHA-UCIIONHUTEe el pasInUYHBIX THUIIOB.

OTcyTcTBME OIEHKM COIMAIbHbBIX IOCIEICTBUM OCYIIIEeCTBIIA-
eMBbIX UJIM pa3pabaTbIBaeMbIX IIPOrpaMM,/IPOEKTOB yMeHbIIIa-
€T BepPOATHOCTHL BLIOOpPA U MOAJep:KaHusa Hanbojaee COIIUMATIbHO
3G (HEKTUBHBIX U3 HUX, BOSHUKHOBEHUA dSMEPAKEHTHBIX Hera-
TUBHBIX 2(PPEKTOB.

Adpecamb. adanmayuoHHO 3HAYUMBLX NPOZPAMM/NPO-
exmoé. B coBpeMeHHBIX YCIOBUAX aJalTallIOHHO 3HAYWMBbIE
IPOTPaMMBbI/TIPOEKTHI JOJIXKHBI OBITH AudGhepeHIInPOBAHHEI-
MU, T.e. aJpPECOBAHHBLIMM PA3JIMYHBIM TPYIIIaM T'pPasKAaH II0
TaKUM HEOOXOAMMBIM ITapaMeTpaM, KaK II0JI, BO3PacT, COIH-
aJIbHBIA CJIOH, ceMelHoe IIOJIOJKeHNe, YPOBeHL KYJIbTYPHOH
KOMIIETeHTHOCTH, TUI PearupoBaHUs Ha IPOOJEMHYIO CUTya-
muio. OgHAKO IPU OIeHKE MX CONUAJbHON d(MPEeKTUBHOCTU
9TOro He JocTaTouHo. HeoOXomamMo Takike 3HATh, B KaKOM
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CEeKTOpe COIMOKYJBTYPHOTO IIPOCTPAHCTBA M B KaKOM Mac-
mTabe PaCIPOCTPAHAIOTCSA MOCAEACTBUA IPUHATHIX PEIIIeHUH.
PesynbraThl oleHOK OAHOTO M APYTOro MOTYT He COBIAJaTh.
Tak, TeHZeHIINA PABHOMEPHOTO pacIpefesieHUsa OI0M:KeTHBIX
CpeACTB Ha OOJHOTUNHBIE MHMOPMAIINOHHO-IIPOCBETUTEIbCKIIE
yupe:KIeHUS IMO3BOJISAET COXPaHATh paboune MecTa. A HU3KUE
Kpurepuu TpeboBanuii K mpodecCuoHATbHON KBAIU(PUKAIIUN
B 9TOH 00JIaCTH OAIOT BO3MOJKHOCTH JIOAAM, He HAIIEAIIINM
cebe IpuMeHeHHUA B 00Jiee KOHKYPEHTHEBIX cdepax AeATeabHO-
CTH, C JJeTKOCTBHIO 3aHMATD 9TH MeCTa. ITO HETaTUBHO BJAUAET
Ha KauecTBO PaboOThI ¢ Pa3JIUUYHBIMHU TPYINaMH aapecaTos,
MOCKOJbKY HUBKOKBaJIU(DUIIMPOBAHHBIN IIepcoHaJ He TOHU-
MaeT U He IPHUHNMAaeT COIMOKYJIbLTYPHON AuddepeHIInaINN.
CoOTBETCTBEHHO IIPUOPUTETHOCTD IPUHITUIIOB YPABHUTEJIbHOMN
CIIPABEAJIMBOCTH U YKOHOMUUECKOH I1ejiecoo0pasHOCTH B paM-
KaX COIIMOKYJbTYPHOH MOJUTUKHU BeIeT K COXPAaHEeHUI0 HU3KO-
ro KauecTBa npodeccroHaansMa, ¢ OOJHOM CTOPOHBI, U HU3KOM
CTEIEeHUN COIMOKYJIbTYPHON KOMIIETEHTHOCTH TPaKIaH — C
IPYTOM’.

B oT0i1 cBA3HK 1Ie1ec000pa3HO BBIAEINUTL OCHOBAHUS AJIS IIO-
CTPOEHHUS IIOKas3aTeseil COIlMAaIbHOI0 BO3AEMCTBUSA IPUHUMAE-
MBIX PeIIeHu’il, I0oJ KOTOPLIM IIOHUMAIOTCA COIIMOKYJIbTYPHBIE
TOCJIeICTBUS CJIEIYIONINX BUIOB.

i opraHm3aIuii-uCIoJIHUTENeH:

e yBeJHUYEHNE NN YMEHLIIeHIe KOJIMUYeCTBa Paboumnx MeCT

B 30HE OelicTBUA OpraHU3aIlUN;
YKPYOHEeHNEe WUJIU APOOHOCTH OPTaHU3aIlUH;

® pacIIMpeHUue WU CYKeHUe BHENTHNX KOHTAKTOB OpPTaHU-

3aIuu;

e II3MEHEeHHNEe BO3MOYKHOCTEH MOJd IIOBBIIIEHUS KadecTBa

JKUB3HU T'pakIaH.

g agpecaTos:

® U3MEHEHUSA MUX COIMUNAJbHON aJalTHPOBAHHOCTH;

e 00Illee BAMAHNWE HA KaueCTBO UX JKU3HU;

e II3MEHEHHE CTelleHN UX COIUOKYJIbTYPHOM KOMIIETEHT-

HOCTH.

Hnsa 6osiee MUPOKOTO COIUMOKYJIBTYPHOTO KOHTEKCTA:

e 00Illee BIAMAHNE HA KaUeCTBO KU3HU B COOOIIECTBAX;

e 00Illee BAMSHUE Ha M3MeHEHUe OOIIEeCTBeHHOT0 MHEHUS

B OTHOINEHUHU IIpeIJiaraeMbIX Mep;
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e pacHIMpeH’e BO3MOYKHOCTEH COI[MaJbLHOTO B3auWMOeii-
CTBUS U KYJbTYPHOI KOMMYHUKAIIUH.

3ajmaua OIeHKU JuPPepeHIINaJIbHbIX IIOCJEACTBUN TPUHU-
MaeMbIX PeIlleHUH IJId agPecaToB COCTOUT TAKKe B BLIABJICHUN
COIIMAJIbHOT'O paclpefesieHnsa TAKUX IIOCJIeICTBU, T.e. B IIPO-
SACHEHUW CJIEAVIOIUX ITO3UITHI:

e KaKue I'PYMIbI IOJYYAIOT IIPEUMYINeCTBO, TEPIAT yImepo
WJIN OCTAIOTCS B HEM3MEHHOM IIOJIOJKEHUHN B Pe3yabTaTe
peaamusanuy IPOTrPaMMBbI/IIPOEKTa;

¢ B KaKMX OIEpPaAIlMOHAJbHBLIX TEPMUHAX MOYKHO BHEIPA3UTD
9TH BHUABI IIOCJIENCTBUIL;

® KaK pacIpelessioTcs COIMAJIbHBIE U3MEPIKKU U BBITOALI
II0 BeJIMUMHE MEXKAY PasINUHBIMHU IPYHIaMU agpecaTos.

000011251 CKasaHHOe, CJIeAyeT OTMETHUTH eIlle OAWH BasKHBIN
aCIIEKT OIIeHKHU COIMAJIbHOI 3(p(heKTHBHOCTH aJalTaIlIOHHO OPHU-
€HTUPOBAHHBIX MPOTPaAMM/IIPOEKTOB. Peub MAET O BBISBJIEHUU
TOT0, UTO JIeJIAIOT B MHTEPecax aapecaToB paspaboTUNKI, OPTaHbI
yIpaBJIEHUs, OOIeCTBEHHEIE 11 0JIaTOTBOPUTEILHBIE OPraHU3aI[UKT
B paMKaX IIPUHATOMN COITMOKYJIbTYPHOI IIOJUTUKY U CBEPX ee HOP-
MaTuBoB. OIpeneserne COIMOKYIbTYPHBIX ITOCJIEICTBUI B STOM
cJydae COCTOUT B YCTAHOBJIEHMHM ¥ ITPOTHOSMPOBAHUU IIO3UTUB-
HBIX BO3MOJKHOCTEH M HeraTUBHBIX 3(P(PeKTOB OT BO3AEHCTBUSA
OPUHATBIX PEIeHU Ha CTPYKTYPHO-PYHKIIMOHAJIBHLIE XapakK-
TEePUCTUKU OMpeIeJeHHBIX BUIOB OPraHu3alluii-MCIOJHUTEIeH
¥ KAueCTBO JKM3HU PA3JIMYHBIX TPYIII aJpecaTos.

ITpu omeHKe coOIMaJIbHBIX IIOCJIEACTBUU peausaliuu ajam-
TAIlMOHHO OPHUEHTHUPOBAHHLIX IIPOrpPaMM,/IPOEKTOB CcJeayeT
PYKOBOJCTBOBATLCSA OIpPeNeJeHHON CXeMOU IIpolenyp ee IIo-
CTPOEHUS:

e 000OCHOBaHME BBIOOpA TeX KAaTEropuil BO3AeHCTBUSA, KOTO-
phle paccMaTPUBAIOTCS U OIEHUBAIOTCSA; DTO ITO3BOJISET
TOUHO 3a(pUKCHUPOBATh, UTO M IIOUEMY OI[€HMBAETCS;

e paspaboTKa MHCTPYMEHTAPUS AJIS OTCIEKNBAHUS 1 KBa-
JNGUKAIIUA  BBIAEJEHHBIX KAaTeropuii; 5TO II03BOJISIET
CTaHAAPTU3UPOBATh MPOIEAYPY OIEHKH;

® TOCTPOEHIE CXeMBI KOMILJIEKCHOIH OIeHKUN COIIMAJIbHBIX
BBITOJ U N3P KeK IJd BCeX I'PYIII, 3aTParuBaeMbIX IPO-
rpaMmoii/mpoeKkToM (ampecaTbl, UX OJIMMKANIIEee OKPYyKe-
HUe, IIEPCOHAJI OPTaHUB3AIUU-UCIOJHUTENA) B TEeKYITUHR
IIepuoa 1 B IEePCIeKTHUBE;
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e 000OCHOBAHHBIN OTOOP JAaHHBLIX, HEOOXOAUMBIX IJIA paspa-
0OTKM 1 peaynsaliiid IPOrPAMMbI/IIPOEKTA M OIEHKU UX
COITMAJIbHBIX IIOCJIEICTBUH (CTATUCTUKA, BEJOMCTBEHHBIE
OTUeTHhI, Pe3yJbTAaThl HAYUYHBIX MCCJEIOBAHUMI, COOOIIe-
HUSA CPEJICTB MAacCOBOM MH(OPMAIINY, BRICKA3bIBAHUA DK C-
IIePTOB M 3aMHTEPECOBAHHBIX JINI, PE3YyJbTaThl OIIPOCOB
00IIeCTBEHHOTO MHEHH), a TaKyKe MEeTOIOB aHa/un3a MUX
COMUAJILHON 3(h(PeKTUBHOCTU; STO IIO3BOJISIET YBEJIUUYUTH
CTeIleHb JOCTOBEPHOCTU MOJYyUYEHHBIX PE3yJIbTaTOB.

IIpaeéuna onpedenenus coyuanvHou IPdexmusnocmu

adanmayuoHHO OPUEHMUPOBAHHBLX NPOZPAMM/NPOEKMOE.
Mo:kHO TIpeaI0KXUTh HAOOpP OOIMUX MPaBUJ OIEHKU COIIUAJID-
HOII 3(P(PpeKTUBHOCTH, KOTOPBIMHU CJIEIYeT II0Jb30BAThCS IIPU
paccMOTpeHUMN aJalTallMOHHO OPMEHTHPOBAHHBIX IIporpamm/
IPOEKTOB BCEX TUIIOB:

e IIpeikJe UeM HNPUCTYIUTL K OIeHKe, HeoOXOAUMO Ompee-
JUTDH €e 1eJb, COIUAJIbHBINA CMBICT U I1eJ1eCO00Pa3HOCTD;
B 3aBUCHUMOCTU OT IIeJIM CTPOUTCSI KOHKPETHBIN Habop
TEOPeTUUYECKUX U SMIUPUUECKUX IOKasaTesiell KauecTBa
nmporpaMM/IIPOEKTOB U UX peaJu3aliuu;

® IIOCKOJIBKY €IMHOT'0 YHUBEPCAJIBbHOT'O KPUTEPUS OIEHKU
COIMAJILHON 3(M(PEeKTUBHOCTH HE CYIIeCTBYeT, KayKIbIi
cayuaii aHaIM3a OOJIKeH COIPOBOMKIATHCA 000CHOBAHUEM
He TOJIBKO ero Iejieil, HO TaK:Ke KJIUeBBLIX ITapaMeTpPOB
W KPUTEPHUEB; IO STUM OPUIHAKAM OYAYT PasIndaTbCs
MOHUTOPUHTOBBIE, IMArHOCTUUECKIE OIEHKU, CBA3aHHBIE
C peajusalnyeil IPUHUMAEMBIX PEIIeHU;

¢ TPAKTOBKA COI[MAJBLHON d3(P(PEeKTUBHOCTH IPOTPAMM /IPO-
€KTOB IIPEJIIoJIaTaeT BhIJAEJIEHUE TeX COIMUOKYJIbTYPHBIX
TPy, YbM MHTEPECHI OHU 3aTPAruBaiOT: CyO'LEKTHI IIPH-
HATUSA PeIlleHud M WX YPOBeHb (o0IrecoruajabHbINA, pe-
THOHAJBLHBIN, JOKAJbHBIN); agpecaThl, UX OJmiKaiiiiee
OKpYy:KeHUe (ceMbs, COOOIIECTBO); OOIIeCTBEHHOE MHe-
HUe; IIepCOHaJ OpraHM3aluUi-NCIOJHUTENe; MOTUBLI U
IeJn I'PYNIl WHTEPECOB, HMOAAEPKUBAIOIINX COXPAaHEHUE
uUan MOAU(PUKAIINIO CYHIECTBYIOIEro IOJIOMKEHUA [OeJl;
COOTBETCTBEHHO IIPOACHAETCA MO3UINA, C KOTOPOM ompe-
IeJseTcs NHTerpajJbHas OlleHKa COMMaIbHOA a(hheKTuB-
HOCTU KOHKPETHBIX aJallTalliOHHO OPMEHTHUPOBAHHBIX
nporpamMM/IPOEeKTOB;
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ciaelyeT TPOBOAWTH pPasauure MeXKJIy OpPraHM3al[uoH-
HBIM (IIepCcOoHAaJI OPraHU3alNN-UCIOJHUTENI) U BHEIITHIM
(agpecaTsl) YPOBHAMH OIEHKHM COIMAJIBHON 3((PeKTUBHO-
CTH IPUHUMAEMBIX pPeIlleHUli; B IOJie BHUMAHUA COXpa-
HAIOTCA 00a acIeKTa MX IIeJIeCOO0Pa3HOCTH — HHCTHUTY-
IUOHAJBHBIN M COIUANBLHO-YTUJIUTAPHBIN;

IIpU OIleHKe CcoIuaJibHON 3 (deKTUBHOCTH TpPOTpaMMBbI/
IIPOeKTa CJeqyeT BBIAENATH €€ OCHOBHBIE U JOIOJHUTEb-
Hble TmapaMeTphl. K OCHOBHBIM OTHOCATCS: COIIMAJIbHAS
Heo0XOAUMOCTD, COIIMAJbHAA IIOJIE3HOCTH, COIIMAJbHAS
IIPUBJIEKATEJIbHOCTD, BhIEJIAeMbIe I KasKA0U M3 IPYIIII
agpecaToB; K JOMOJHUTEJIbHLEIM UHTETPATUBHBIM OTHOCSAT-
cs: BOCTPeOOBAaHHOCTD M COITMAJbHASA IIEHHOCTH IIPOrpaM-
MBI/IIPOEKTa, II03BOJIAOINNE IIOCTPOUTH HHTETrPaJIbHYIO
OIIEHKY UX cOIuaJbHON 3(p(PpeKTUBHOCTH, YUUTHIBAIONITYIO
MIOSUIIMY OCHOBHBIX 3aMHTEPECOBAHHBIX CYOBEKTOB; K JO-
MMOJTHUTEJIbHBIM YTOUHSAIOIIIUM OTHOCSTCS: COIMAJIbHBIE
BO3eHCTBUSA U IOCJEACTBUSA, CBA3aHHLIE C peajusaliuei
IIPOrpaMM /IIPOEKTOB, UTO MMO3BOJISAET YUUTLIBATD JUHAMU-
Ky UX OCHOBHBIX ITapaMeTpPOB BO BpEMeEHU;

OIleHKa conuaabHON 3(h(DEeKTUBHOCTH afallTalluOHHO OpU-
€HTHPOBAHHBIX IIPOrPaMM,/IPOEKTOB HOCUT He abCoJIoT-
HBIM, & OTHOCUTEJbHBIA XapaKTep U HMOoApasyMeBaeT Kak
COIIOCTaBJIEHNEe OTHOTHUIIHBIX PEIIeHUIl TO BBIAEJeHHBIM
rmapaMeTpaM, TaK M COOTHECEHHOCTh Ka)KJOr0 THIA C pas-
JUYHBIMY YCJIOBUAMU Pealu3alun; TaKUM 00pasoM, yuu-
THIBAETCS 3aBUCUMOCTD KaUecTBa IPOTPaAMMBI /TIPOEKTa He
TOJIBKO OT PAIMOHAJBLHOCTU WMCIIOJb30BAHUA HAJIUYHBIX
pecypcoB, HO U OT XapaKTepa caMUX PecypcoOB;

YPOBEHbL O0OCHOBAHHOCTU OIIEHKHU IIOBBIIIAETCS, €CJIU OCY-
IIECTBJIAETCSA COIOCTABJIEHNE OIEHOK COIMAIBLHON U 9KOHO-
MHUYecKoi 9((GeKTUBHOCTH IIPOTPAMMBI/IIPOEKTa; 9TO 00e-
CIeYMBaeT JOIOJHUTEJLHYI0 (HO HM B KOeM cJIydyae He pe-
IIAI0Iy0) MH(GOPMAIIUIO IPKY PACCMOTPEHNU BOIIPOca O Iie-
JIecOOOPa3HOCTH pean3aliy IPUHUMAEMbIX PeIlleHu’;
OCHOBHBIM KpPHTepHeM OIEeHKHU COIMAaJbHOU s(ppeKTuBHO-
CTH IIPOTPaMMBI/IIPOEKTAa SABJISAETCA MOBLINIIEHNE KauecTBa
JKM3HU BCEX 3aMHTEPECOBAHHBIX I'PYII TpakIaH mo 6a30-
BBIM ITapaMeTpaM o0pasa JKU3HU: Ku3HeobeclieueHme, CO-
MUaIn3alusd, coljialbHasd KOMMYHUKAIIUA, PEKpeas;
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® OCHOBHBIM HHCTPYMEHTOM OII€EHKHU COIUAJbHON 3(pQeK-
TUBHOCTHU II0 BBIJEJIEHHBIM I'JIABHBIM M BCIIOMOTaTeJbHBIM
napaMeTpaM fBJIAETCSA COOTHOIIEHWE COILUAJIbHBIX BBITO[
U usfepKex.

10. KoncTpyupoBaHue KaueCTBEHHBIX IIOKa3aTeJiei
conuaJbHOM 3(hp(PeKTUBHOCTU
OpPraHM3aIMOHHBIX IPOTPAMM/IIPOEKTOB

IIpempigyinue cTagmy aHaaus3a OBLIIM HAIPABJIEHLI Ha pe-
IIeHue CJIEeAYIONINX 3ajau:
® HAa TEOPETHUUYECKOM YPOBHE OIPEIeUTh IIOHATHE COIHNAb-
HOUI 9(h(PeKTUBHOCTHU;

® TIpPEeICTAaBUTDL €r0 COoMepKaHue B (hopMe eTMHUIL aHAJIM3A,
OOCTYHHBIX IJisA HaOJIOAeHUd;

® MOCTPOUTH JIOTUUECKYIO CXEeMY OIeHKH COIIUMAJIBLHOM 3(-
(GeKTUBHOCTH AaJalTAIlMOHHO OPHEeHTUPOBAHHBIX IIPO-
rpaMM/IpPOEeKTOB.

Pemtenne stux 3amadu MmO3BOJISAET IEePelTH K IIOCTPOEHUIO
COOTBETCTBYIOIIINX ITOKAa3aTesei.

Kax musBecTHO, TOKasaTeseM Ha3bIBAETCS JIOTUUYECKAs KOH-
CTPYKIIUs, HAIpaBJeHHasd Ha OPraHU3aIlui0 SMINPUUYECKUX
MTaHHBIX (IPU3HAKOB) TAKUM 00pasoM, YTOOBI MOKHO OBLIIO BBI-
HECTHU CY:KIeHUe O COCTOSTHUM HabJ ogaeMoro ABjieHud. B qaH-
HOM cJyuae IoKasaTeJsb IIPeACcTaBaAeT cob0i mMo3HaBaTEIbHBIN
MHCTPYMEHT IJIA AUATHOCTUYECKOI WMJIU CPABHUTEJIBHOU OIeH-
KM cOIlnaJbHOI 3(p(heKTUBHOCTHU IIPOrpaMM /IPOEKTOB, OPUEH-
TUPOBAHHBLIX HA TO, YTOOBI IOMOUYBL JIOAAM aJallTHPOBATHCS
B IIPOOJIEMHOII CHUTyaIluu.

CrenyeT NMOAYEpPKHYTh, UTO PeYb HAET MMEHHO O IOKAasa-
TeJSAX, T.e. TEOPETUYECKUX KOHCTPYKTaX, a HEe O IPU3HAKAaX,
T.e. SMOUPUUYECKUX pedepeHTax — HEHOCPeICTBEHHO HAa0JIo-
JaeMbIX NaHHBIX, OTHOCAIIMXCA K HaOJII0ZaeMOMy OOBEKTY.
ITocneguue camu 1o cebe, BHE TEOPETUYECKOTO OCMBICIECHUS
W JIOTUYECKO!l OpraHuW3aluu, IIPeACTAaBJSIIOT co00il (aKThbI,
HUKaK He XapakTepusyiollue ero coctrosnue. IlocTpoenue
TaKoro poja IIOKasaTesell IIpeamoJiaraeT PAA 00sa3aTeTbHBIX

oponenyp:
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® BBIZEJIAETCA COBOKYIHOCTh KPHUTEPHUEB, B COOTBETCTBUU
C KOTOPBIMU OIEHUBAIOTCA IMOKA3aTeJIV peain3aluu Ipo-
rpaMMbl/TIPOEKTA;

e yCTaHABJMBAIOTCA IapaMeTphl, IIOAJEKAaIlie OIleHKe IIO
9TUM KPUTEPUIM;

e (hUKCUPYIOTCA oIepanmuu H3MepPeHWs IoKasaTeseil, Ha
OCHOBAaHUU KOTOPOI'O OIleHMBaeTcd coluayibHas d(hdek-
TUBHOCTH IPOTPAMMBI/IPOEKTA.

B sToM anasmTHMUYEeCKOM IPOCTPAHCTBE CTPOATCA KOHKPET-
HbIe TOKasaTeJid TaKoil oIeHKM. BayXHo, 4TOOLI HAOOPHI Xa-
PaKTEePUCTUK KaKJAOTO U3MEPEHMU 9TOTO IPOCTPAHCTBA, a TaK-
JKe caMU TOKasaTeju ObLIM OOOCHOBAHBI C TOUKM 3PEHUA UX
HeOOXOAUMOCTH W JOCTATOYHOCTU IJIS BBIHECEHUS CYKICHUSA
0 conuaJibHOM d(h(MEKTUBHOCTY IIPOTrPaMMBbI/IIPOEKTa ¢ TOYKU
3peHus IOBBINIeHNA KadeCTBa JKU3HU aJpecaToB.

Kpumepuu ouenrxu coyuanvHoi sdpgexmuenocmu adan-
MayuoHHO OpUEHMUPOGAHHBLY npozpamm/npoexmos.
Kpurepuamu npuHaATO Ha3HIBATH TEOPETHUUECKUE KOHCTPYKTHI,
CBOIUMBIE K OMIIMPUYECKUM eIUHUIAM HAOGJIOMeHNA U BHITIOJI-
HSAIOIME B aHajau3e (DYHKIIUI0O OCHOBAHUU AJIA OIEHKU COCTO-
AHUA paccMaTpuBaeMoro obbekTa. I[Jig OIeHKM COIMAaIbLHOM
5((HeKTUBHOCTU MTPOTPaMM/IIPOEKTOB B KauecTBe KPUTEPUEB
U UX COJEePKaTeJIbHBIX XapaKTEePUCTUK ObLIM BHIOPAHBI CJIe-
IyIoIiue.

Huppepenyuaavhbre:

1. ConuanbHas HEOOXOAUMOCTEL MPOTPAMMEI/TIPOEKTAa IIpe-
CTaBJIeHa IIOKa3aTeaMU:

® yJIyUllleHWe COIMAJbHOU IIO3UIIUU aJPECcaTOoB;

e yJIyullleHVe COIIMaJbHOM MO3UIUU IepcoHajla OpraHuisa-
MUY -UCTIOJHUTEJI;

e TIpeojoJieHNe TeHAEeHIIUU CHUMKEHUS CTEeleHU COIUOKYJIb-
TYPHOI KOMIIETEHTHOCTU Te€X U APYTHUX.

2. ConmanbHas M0OJE€3HOCTh IPOTPAMMBbI/IIPOEKTA IIPEICTaB-

JeHa IOKa3aTeJIaIMU:

e pacHIupeHNe BKJIOUEHHOCTH aJpPecaToB B KOHCTPYKTHUB-
HOEe peIlleHre COIMAJIbHO 3HAUYMMOM IPOOJIeMbI, HA KOTO-
PyI0 HampaBJIeHBI IIPOrpaMMa/IIPOeKT;

® TIOBBIIIIEHUE YPOBHA KBaJIn(pUKaIn U ImepcoHaja
OpraHM3aIUN-UCIIOTHUTEN;

e BKJIAJ B NIOBBHIIIIEHWE KAUeCTBA KM3HU aJpecaToB.
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3. CommasibHasA TPUBJIEKATEJIBHOCTH IIPOTPAMMBI/IPOEKTAa
IpeJcTaBJieHa MOKAa3aTeJIaMU:

® YIOBJIETBOPEHHOCTH aAPECATOB KAYECTBOM U KOJUYECTBOM
ImpeaJjiaraeMbIX Mep;

® YIOBJIETBOPEHHOCTHL IIePCOHAJIA OPraHU3alluU-UCIIOJIHI-
TeJasa pabourM MeCTOM;

e yIyUIlleHHe OTHOIIeHUA K COIIMAJbHONI HEOOXOAUMOCTH
¥ TIOJIEBHOCTH IIPOTPAMMBI/IPOEKTa HA YPOBHE O0O0IIe-
CTBEHHOTO MHEHU.

Hnmeepaavhote:

ComnuanbHad IeHHOCTH IPOTPaMMbI/IIPOEKTa XapaKTepusy-
eTCsA OTHOBPEMEHHBIM BO3pacTaHMeM (UM BHICOKUM YPOBHEM)
3HAYEeHUM:

® COIHAJbHOI 3HAUMMOCTH (BOCTPEOOBAHHOCTU) Pe3yJib-
TAaTOB peaNu3aliuyd IIPOrpPaMMEI/IpPOeKTa:  yJaydllle-
HUEe COIMAJLHON IO3UIIMM U TepcoHajla OpraHu3alluu-
HUCIIOJIHUTEJSI, U aJpPecaToB;

® COIUMAJBHOM OIIEHKHU IITPOTPAMMBI/IIPOEKTAa: IIOBLIIIIEHIE
CTeNeHU YIOBJIETBOPEHHOCTU PE3yJbTaTaMMU X peausa-
IV KaK Yy aJpecaToB, TaK W Yy IepcoHaJia OpTaHU3aIlun-
HUCIIOJIHUTEJISI; MIOBBIIIEHNEe MX OIeHKM Ha YPOBHe oO0IIfe-
CTBEHHOTO MHEHUA.

IIpepnaraeMble KPUTEPUHU OTBEUAIOT TPeGOBAHUAM Heo6XO0-
JUMOCTH M JTOCTATOUHOCTU. VIX HEOOXOJMMOCTDH ONPEeAeIAeTCs
TeopeTUuYeCKu OOOCHOBAHHOW IIPENCTAaBJIEHHOCTBHIO KJIOUEBBIX
XapaKTEepPUCTUK CcONMuaJbHON d(MPPEeKTUBHOCTHU: BKJAA MIPO-
IpaMMEBbI/TIPOEKTa B PeIlleHue COIMAJbHO 3HAUMMBIX HpPO6JeM
(commanbHad HEOOXOAMMOCTD); IMO3BUTHUBHLIE KOHCTPYKTHUBHBIE
OTHOIIIEHUS BHYTPHU OPraHU3aIlMU-UCIOJHUTE]S, MEXKIY Hel
W agpecaTaM¥, MEXIY aapecatamMu (comuajabHasA IIOJIE3HOCTD);
VIOBJIETBOPEHHOCTH a[PECATOB U IIePCOHAJIA PE3YIbTaTaMU OCY-
IIeCTBJIAEMBIX pellleHnil (coluaabHas IIPUBJIEKATEIHLHOCTD).
O I0CTATOYHOCTH KPUTEPHEB CBUIAETEJILCTBYET TO, UTO OHH:

® XapaKTepus3yIOT OCHOBHBLIE KATErOPUHU areHTOB U aKTOPOB,
3aMHTEPECOBAHHLIX B peajns3alliy IporpaMMbl/IPoeKTa:
agpecarbl, IIePCOHAJ OPTraHUBAIUN-UCHOJHUTENA, 00IIe-
CTBEHHOCTb;

e IIpPeAIoJIaraloT OIeHKY COINaJIbHON 3 (HeKTUBHOCTHU IIPO-
rpaMMBI/TIpoeKTa Mo au(@epeHIInaIbHbIM (CoIuaabHasa
Heo0XOAUMOCTD, IT0JI€3HOCTDL, IPUBJIEKATEeIbHOCTD) U MH-
TerpajJbHOMY IIOKA3aTesIsIM.
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ITapamempuv. oyenrku coyuanvroi Igpexmuenocmu npo-
epammur/npoexma. IlapaMerpaMu IPUHATO CUNTATH TEOPETU-
yecKu 00OCHOBAHHBIE YCTONUMBEIE XapaKTePUCTUKU OOHLEKTa,
o0ycioBiauBaloniue ero (GyHKIMOHHPOBAaHNE KAaK CHUCTEMBI,
C OQHOI CTOPOHBI, I CAMOTOKIECTBEHHOCTb B COIIMOKYJIBTYP-
HOM IIPOCTPaHCTBe W BpeMeHu — ¢ Apyroi. Ilpm oreHke co-
MUAIbHON 5((PEeKTUBHOCTH aJalTAIIOHHO OPHMEHTHPOBAHHBIX
IPOTrpaMM /IIPOEKTOB BLIMEJIAIOTCA CIeAYIONue QyHKIIMOHAIE-
HbBIe XapaKTepPUCTUKU TAKOTO poja.

1. BausHue pe3yabTaTOB peaausaliii IPoTrpaMMbl/IPoeKTa
Ha KauyeCTBO JKUBHU JIOJell IO OCHOBHBLIM €r0 M3MEePEeHUIM:

pecolnuaansanisa: IpruodpeTenne 3HaAHNN U HAaBLIKOB, He-
00XOIMMBIX OJIS aJalTalliy B *KM3HEHHOU cpele U IIpe-
OJIOJICHUS JUYHOCTHBIX 3aTPYAHEHUIN B XOJe pelleHus
COIIMAJIbHO 3HAUMMBIX IIPO0JIEeM;

coIMaJbHAS KOMMYHUKAIIUA: KPYT COIMNAJIbHBIX KOHTAK-
TOB, HA0OP MCTOUHUKOB KYJbTYPHOU HMHMOpPMAIIUM pPas-
HOI'0 KaudecTBa;

peKpeanusa: KOMIEHCAIIA OTPAHMYEHUN 1 3aTPAThl YCHU-
JUH, CBSABAHHBIX C HPO(heCCHOHAIBHON AesATeJbHOCTHIO U
TOMAIIIHUM XO3AHCTBOM.

2. Bausinue xapaKTePUCTUK IIPOrPaMMEI/TIPOEKTa Ha PadboTy
mepcoHajia OpraHu3anuu-UCIIOJTHUTEJI:

COCTaB IIePCOHAJIA OPraHU3aUU-UCIOJHUTENS (KoJmue-
CTBO, CIIeNUAJIU3AIUsA, YPOBeHb KBAIU(MDUKAINN);
opraHm3anua TpyAa (MHTEHCHBHOCTL M pacIIipelesieHue
HATPy30K BO BPEMeEHMN);

TeXHOJIOTUYECKasa OCHAIIeHHOCTD (Hajaudne Heo0XOIUMO-
r'0 UCIIPABHOI'O 000PY/IOBAHNSA; NCIOJIb30BAHNE COBPEMEH-
HBEIX COIIMOKYJIBTYPHBIX TEXHOJIOTH);

KyJbTypa oprammsanuy (TeXHOKpaTU4yecKas WJIH II00-

IPAOITA).

3. Bauanue nmpeAnIpUHUMAEMBIX Mep Ha KYJbTYPY IIOBCE[I-
HEBHOCTH B KOHTEKCTEe IMPOOJIEeMHOIN CUTyaIluu:

B PeaJIbHO KU3HU (ampecaTaM U UX OJIMKaUIIEMy OKPY-
JKeHUIO FapaHTHUPOBaHA IIOMOINbL B IIOAAED:KAaHUU IIO3U-
TUBHBIX Pe3YJIbTATOB peajn3anuy IPOTrpPaMMbI/IPOeKTa
U HeATpasn3aliy BO3HUKAIOMIUX 3aTPYyIHEHUI);

B O0IIIeCTBEHHOM MHEHUY (00IIeCTBEHHOCTh 3aMeYaeT W
He 3aMedvaeT, IO3UTUBHO WU HEeraTHUBHO OIleHUBAaeT pe-
3yJIbTAThl peajn3anuy IPOorpaMMbl/IPOEKTAa).
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IATU mapaMeTpPhl MOKHO PACCMATPHBATH KAaK HEOOXOIMMBIE
U JocTaTouHble. VX HEOOXOAMMOCTh OIIPeAesseTcs TeM, UTO
OHU BBIZEJAIOT CYIIECTBEHHBIE acIeKThl (DYHKIIMOHUPOBAHUA
OpPTraHM3aIUN-UCIIOHUTEISA KaK MHCTUTYIIMOHAJIbHON eJUHU-
IIbI, OTBETCTBEHHOII 3a pellleHre COIHNAJbLHO 3HAUMMOM IIPO-
O6sieMbl. IX MOMKHO CUMTATHL JOCTATOYHBIMMU, HMOCKOJBKY OHU
OTPasKaloT WHTEPechl BCeX THUIIOB CYO'HEKTOB, KaueCTBO BO3-
IeficTBUA Ha KOTOPhIe XapaKTepua3yeT CoNrualbHy0 3 eKTrB-
HOCTb IIPOTPAMMBI/IIPOEKTA.

H3smepenue couyuanvHoil appexmusnocmu npozpammsl/
npoexma. O6001IeHNEe TTOKAa3aTesell conuaJabHON 3 deKTHUB-
HOCTH peajiu3alluy IPOrpaMMbl/IIpoeKTa (IIoOCTpoeHre NHIEK-
COB) OCYIIECTBJISIETCA IIO CJEeAYIONIMM OCHOBHBIM HAaIpaBJie-
HUAM:

® OIIeHUBAETCsS COOTHOIIEHNE COIMNAJbHBLIX BBITOJ U U3AEP-

JKeK B COOTBETCTBUHU C BBIJIEJIEHHBIMH BBIIIIE TapaMeTpaMu

U KPUTEPUAMU;

® BBISIBJISAETCSA CTEIIEHb YIOBJIETBOPEHHOCTY 3aMNHTEPECOBAH-

HBIX TPYIII JOAell pe3yabTaTaMU peau3alluy IIporpam-

MBbI/IIPOEKTA.

1. CoomHouieHue couuanbHbulX 8bl200 U U30epicex.

a) conuaJbHbIe U3MEPKKU U3MePAIOTCS II0 CJAeAYIOIUM Ia-

pameTrpam:

e BpeMs, 3aTpauMBaeMoe Ha OIpeJeieHHbIe BUALI Je-
ATEJBHOCTU, IIPeAYyCMOTPEHHBIE IIpOrpaMMOo¥i/Ipo-
ekToM (agpecaTaMu, IIePCOHAJIOM OpPraHU3aI[UU-
VICIIOJTHUTEJIS);

¢ KOJIMYECTBO BBIMOJHAEMBIX IPOLEAYP W YCUJIUA, 3a-
TpaunBaeMble Ha UX BBINIOJHeHHe (agpecaTaMu, IIep-
COHAJIOM OPTaHMBAIUU-UCIOJIHUTE);

¢ YpPOBEHb KYJIbTYPHON KOMIIETEHTHOCTH  aJpeca-
TOB " KBaauuUKaAIUM I[IepcoHajla OpraHu3aIuu-
UCIIOJTHUTEJIA.

0) contmaabHbIE BBITOILI U3MEPAIOTCA IIO CIETYIOIUM IIapa-

MeTpaMm:

® yIyUIlIeHWe COIIUATBLHOTO IIOJOMKEeHU aIpecaToB U IIep-
COHAaJIa OPTaHUBAIUU-UCIIOIHUTEI;

MOBLIIIIEHNE KAauecTBa KU3HU apecaTosB;
MOBHIIIIEHWE YPOBHA KBadupUKAIUMM  MepcoHasa
OpTraHM3aINNU-UCIIOTHUTEIA.
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2. CmeneHb ydosiemeopeHHOCMU pe3ylomamamu peaiusa-
Uuu npozpammvl/npoexma:

e y aJapecaTOB BBIAEJNSIETCSI YAOBJIETBOPEHHOCTH KOJUUE-
CTBOM, KAUYeCTBOM, pe3yJbTaTaMU IIPeANPUHUMAaEeMbIX
mMep;

® y IepCcoHAaJIa OPraHU3aIlNU-NUCIIOJHUTENA — YIO0BIETBOPEH-
HOCTBH IIpodeccreli, MecToM paboOThI, pe3yabTaTaMU TPYAA;

e B 00IIeCTBEHHOM MHEHWUW — OTHOIIEHHUE K IIporpaMmme/
MIPOEKTY, KauecTBY JKUBHU, COIMOKYJLTYPHOH KoMIIe-
TEHTHOCTH KaK COIIMAJLHO 3HAUYMMBIM KATEropusdM.

IlpencraBiaenHble HampaBIeHUsS HN3MEPEHMN MOXKHO pac-
cMaTpuBaTh KaK HEOOXOAUMEIE, IIOCKOJBbKY OHU (PUKCHUPYIOT
HaIpaBJIeHUsA, Pe3yJIbTaThbl U IIOCJIEACTBUS OesTeJbHOCTU HC-
MOJIHUTeJell M YUYacCTHHKOB B PaMKaxX IIPOrpaMMLI/IIPOeKTa.
WuapiMu cioBaMu, 3aUKCUPOBAHBI KJIIOUEBbIE ACIIEKTHI COIM-
aJIbHOM IOJIE3HOCTH IIPOTPAMMBI/IPOoeKTa. OTH HAIIPaBJIEHUSI
IOCTATOYHBI B TOM CMBLICJIE, UTO OHU YUYHTHIBAIOT OTHOIIIEHUE
K peajiM3alluy IPUHUMAaeMbIX PeIleHuil IpeicTaBUTe el Bcex
3aMHTEPECOBAHHBIX KATEropuil rpakiam.

Teopemuueckue nokasamenu coyuanbHol Ipdexmueno-
cmu adanmayuoHHO OPUEHMUPOGAHHBIX NpPOZpAMM/Npo-
exmoé. B rpanuiiax ompeneseHHOTO0 TaKMM O0Opa3oM aHaJIM-
TUYECKOr'0 IIPOCTPAHCTBA BBHICTPAMBAIOTCA TEOPETHUUECKUe II0-
KasaTeJu conumajbHO 3(h¢GeKTUBHOCTH aJalTAIIMOHHO OPUEeH-
TUPOBAHHLIX IIPOrPAMM,/IPOEKTOB. JTU IMOKAa3aTeju CBeIeHbI
B IIPEACTABJICHHYIO HU)Ke TabJIuIly.

OGocHoBaHUEe HEOOXOAMMOCTH M JOCTATOYHOCTH BCEX KOM-
TMOHEHT aHAJUTUYECKOTO IPOCTPAHCTBA, B IIpeaesax KOTOPOTO
KOHCTPYUPYIOTCA IIOKa3aTeJn, II03BOJISIET CIeaTh BEIBOI O TOM,
YTO MOCJeIHNE TaKyKe COOTBETCTBYIOT STUM TPeOOBaAHUAM.

3amaya 3TOro sTala aHaJu3a COCTOUT B TEOPETHUUYEeCKOM 0060-
CHOBaHUM U KOHCTPYMPOBAHWM IMOKasaTejiell conuaJJbHON 3(¢-
(hbeKTHUBHOCTH afanTallMOHHO OPMEHTUPOBAHHBIX IIPOTPaMM/
IPOeKTOB. BrigesneHne sMmoupuuecKux pedepenTos (Habaiomae-
MBIX MOPHU3HAKOB), M3 KOTOPBIX BBLICTPAMBAIOTCA KOHKPETHBIE
3HaUeHMNA IIOKasaTejell, — 3amaua, pelraeMas IPUMEHUTEIbHO
K cmenuduKe ompeaesieHUs IPOOJeMHON CUTyaluu. 3Oech Ke
MOJKHO JIUIIb 0003HAUNTL BO3MOXKHOCTD IIEPeX0a OT TeopeTuye-
CKOHU HIpPEJICTABJIEHHOCTH IIOKa3aTeJiel K MX SMINPUIECKON WH-
TepIpeTamuy OyTeM 0003HAUeHHUs CIIOCOO0B MX M3MEpPEeHUd.
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Tabruua 1

CTpyKTypa TeopeTHYeCKHX IOKa3aTelieil cOIMaJIbHOMI
3¢ (PeKTUBHOCTH OPraHM3aIMOHHBIX IIPOrPaMM/IIPOEKTOB

ITapameTps!

Kpurepuit

IToxasarenu

Bausuue mpen-
NPUHUMAaEMbIX
Mep Ha Kaue-
CTBO KUBHU
azpecaToB

CommanpHasa
Heo0XOIMMOCTE

Co

Co

OTBETCTBHE KOJMYeCTBa yCJyr' 3a-

JayaM TIOBBIIIIEHUS YPOBHS COIHO-
KYJbTYPHOI afanTaluy aApecaTosB.

OTBETCTBHE KOJIMUeCTBaA MW KBa-

auduKanuu I[epcoHaja WHTepecaM
(*KM3HEHHBIM ITPO0IEeMaM) apecaToB

ConmuannHad
OJIEBHOCTh

pu

Bnusaave npennpuHuMaeMbIX Mep Ha
IOBHIIIIeHNE KAaUueCTBEHHBIX XapaKTe-

CTHUK:

peconyasn3anmm: cCTerneHb UCI0Jb-
30BaHUA afpecaTaMU IIOJIyUYeHHBIX
3HAHWU 1 HABHIKOB B IIOBCEJHEBHOM
JKVBHU;

COIMANBbHON KOMMYHUKAIIUU: BIU-
AHVE NpeAIPUHUMAEMBIX Mep Ha
paciimpeHue Kpyra COIMAJIbHBIX
KOHTaKTOB U KYJIbTYPHBIX UHTEpPE-
COB aJIpecaToB;

pekpeanuu; BIUAHUE TPEAIIPUHMI-
MaeMbIX Mep Ha KOMIIEHCAIIUIO yCTa-
JIOCTH aJpecaToB OT *KM3HEHHBIX 3a-
TPYAHEHUHN

ConumannHad
MPUBJIEKATEb-
HOCTbH

p

VY I0BJIE€TBOPEHHOCTH aAPECaToOB Mpe.-

WHUMaeMbIMKX MepaMHu "W HuX II0-

CJIeICTBUSIMU B IIOBCEIHEBHOM KU3HU

Bnausuue xa-
PaAKTEepUCTUK
opraHusanuu
Ha paboTry wuc-
NOJHUTENel
nporpaMMbi /
IIpoeKTa

ConmuannHad
HEe0o0XO0IMMOCTh

Co

OTBETCTBME HOPMATHUBHBIM TpPebo-

BaHUAM:

KOJIMUeCTBa M KaueCcTBa IlepcoHasa
OpraHu3aIuu;
opraHmusanuu
yIpaBJIeHU;

TpyZa ¥ KadecTBa

TeXHUYECKOUN OCHAIIeHHOCTH
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IIpodonxrcernue maoba. 1

ITapameTpsl Kpurepuii IToxkasarenu
Conumanbuasda | [IoBbllienne ypoBHSA KBaadu(GUKAIIUU
OJIE3HOCTH nepcoHasia. TexHOIOTrMYeCKas MO-

IepHuU3anusa. PacimupeHue ydacTusd
mepcoHaJsia B ejiaX yIpaBJIeHusa opra-
HU3aIHen.

ConmuanbHad
MIPUBJIEKATEb-
HOCTb

Y IoBJIETBOPEHHOCTS:

* comep;KaHMEM paboOThI, 3aHUMAae-
MBIM TIOJIOMKEHUEM;

* COIIMOKYJIbTYPHBIM

B Opranmaanuu;,

KJIuMaToM

* MPYKOBOJCTBOM OPraHU3aINK

Bnusuue pea-
JU3alUU  TIPO-
rpaMMBbI/IIPO-
eKTa Ha BHeII-
HIOIO COIMO-
KYJABTYPHYIO
cpeny

CommanpHasa
Heo0XO0IMMOCTE

B peanbHOIl KU3HU: TOAJep:KaHUE
B KOHTEKCTe IIOBCEeIHEeBHOCTH YPOBHSA
KYJbTYPHOM KOMIIET€HTHOCTH, [O-
CTUTHYTOTO B XOJ[e Peai3alluu IIpo-
TpaMMBbI/IIPOEKTA.

B oOmiecTBeHHOM MHEHHU: ydacTue
IepcoHaJjia OPraHm3aIuy B IPOCBelle-
HUU OOI[eCTBEHHOCTH OTHOCUTEIBHO
XapakKTepa COI[MaJbHO 3HAUNMOM IIPO-
6JIeMBI 1 BO3BMOXKHOCTEI ee pelleHusa

Conmuannuad
0JIEBHOCTh

B peanbHOIl KM3HH: ydJyacTue B JIO-
KaJIbHBIX MEPONIPUATUIX, CBI3aHHBIX
C ITOBBINIIEHNEM KauecTBa KU3HU.

B o6iiecTBeHHOM MHEHUU: CHCTEMa-
TUYeCKOe BKJIOYEHWEe IIPOIaraHIbl
COIMAJIBHOTO YUYACTHUA U €r0 ITO3UTUB-
HBIX Pe3yJbTaToB B chepy IIOBCEeIHEB-
HOT'O BHUMAaHUS O0II[eCTBEHHOCTU

CommanpHasa
IPUBJIEKATEb-
HOCTb

B peanbHOI KU3HU: ITOBLIIIIEHUE CTE-
IeHU MHTEepeca NOTEHIINATbHBIX aJipe-
CaToOB K YYaCTHUIO B peayin3aliuu IIpo-
rpaMMBblI/IIPOEKTA.

B o61miecTBeHHOM MHEHUU: y4YacTHe
B (hopMupoBaHUU 6JIaTOIPUATHOTO 06-
pasa afanTUPOBAHHOTO TPaKJaHNHA B
KaHajJax TPAHCJISIUY COIIMOKYIbTYPD-
HOi#t mHopMatuu (06pasoBaHue, IPO-

cBeiienue, CMI)
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OxonuaHue maba. 1

ITapameTpsl Kpurepnii IToxazarenn
Conmansuaa | Conmansuasa | Koppenamua Mexay yrydieHueM co-
IEHHOCTh MpPO- | BHAYKUMOCTD | IIMAJbHOI MOSUITMY II0JIb30BaTeIei 1
rpaMMbl/Opo- | (BocTpeOoBaH- | mepcoHaIa
eKTa HOCTB)

ConumannHad
OLIeHKAa

Koppenanusa wmexay oTHOIIeHHEM
K peajn3yeMbIM MepaM B OOIIeCTBEeH-

HOM MHEHUM U CTEeIeHbIO YAOBJET-
BOPEHHOCTH aJ[PpecaToB M IIepcoHaja
OPraHU3aIuU-NUCIIOIHUTEIA CBOUM I10-
JIO}KeHreM B 00II[ecTBe

Cnocobv. u3mepenusa nokxaszameneii coyuanrvbHoil Ipgex-
mueénocmu adanmayuoLHO OPUEHMUPOEAHHbLX npozpamm/
npoexmoé. 3mepeHue mokasaresiell cornuanbHO 3¢ GheKTUB-
HOCTHY IPEAIoJIaraeT coueTaHre KOJNYeCTBeHHBIX U KaueCTBeH-
HBIX OI€HOK.

KonuuecTBennoe wuaMepeHme mMOOKasaTesell OCYIIeCTBJIA-
eTcda IO TapaMeTpaM, NOAJAIOIIMMCSH CUETy, C WCIIOJb30-
BaHMEM MeETOIOB aHaM3a colepikaHusa (KOHTeHT-aHaJIu3a,
MHGOPMAIIMOHHO-I€JI€BOT0 M CEMAaHTUUYECKOTO aHAJIM3a):

® OTUYETHBIX JOKYMEHTOB, CBA3aHHBIX C pPa3paboTKoOIi 1 pea-
Jausanueil mporpaMm/IpoeKTOB;

® CTAaTHUCTUYECKUX JAHHBIX, CBA3AHHBIX C peaynialueil mpo-
rpaMM/IIPOEKTOB;

® DPe3yJabTATOB BKCIEPTHBIX OIIPOCOB.

PeiliTunroBnie OIeHKM KauyeCTBEHHLIX IIOKasaTejieil ocy-
IIECTBJAIOTCS C MCIIOJb30BAHMEM METOOB:

e HabOJIIOJeHUs HeoOXoaAuMOTro Buaa (HeHTPaIbHOI'0, BKJIIO-
YEeHHOT'O, YYaCTBYIOIIET0);
9KCIIEPTHBIX OIIPOCOB;
OIIPOCOB  aJpecaToB U
WCTIOJTHUTEJIS;

® U3yueHUsA OOIEeCTBEHHOr0 MHEHU;

e KoHTeHT-aHaamusa coobifenuit CMU.

Hcnonp3oBaHne Takmx IIPOIEAYP M3MEPEHUS B COBOKYII-
HOCTH C TEOPEeTUUECKO!l KOHIENTyaJIn3alleil moKasaTejei co-
nuajabHOil 3(MPEeKTUBHOCTH HPOTPAMM/IPOEKTOB, CBSI3aHHBIX
C pellleHreM COITNaJIbHO 3HAUNMMBIX IIP00JIEeM, OIIpeae isaeT IoJie

IIepcoHaja  OpraHu3al[uun-
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IPU3HAKOB, MOAIAIONINXCA HAOJMIOMEeHUI0O U OIleHKe, a TaKiKe
cII0co00B MX arperupoBaHUSd.
Paccmorpennbie mpaBumia 000OCHOBaHMSA, IOCTPOEHUS IIO-
KasaTejiell IJIs OIeHKM COI[MAJbHOU 3(P(PEeKTUBHOCTU COIIHO-
KYJbTYPHBIX IIPOTPaMM/IIPOEKTOB, CBA3AHHLIX C peIleHueM
Opo0IeMbl, OTHOCSATCS:
® K IUArHOCTUYECKOMY U CPABHUTEJIBLHOMY aHAJIU3Y COAep-
JKaHUA MPUHUMAEMBIX U Pean3yeMbIX PeIleHui;

® K IIpoIle[ypaM HpOrpaMMHOIT/TPOEeKTHOM pa3pabOTKU HO-
BBIX CTPYKTYP COIIMAJBLHOTO B3aMMOAEHCTBUA WM KOMMY-
HUKAIUNA U MOAM(PUKAIINN YKe CYIIECTBYIOIIUX B CBA3U
C 3amauell MOBBLIMIEHUA CONMAIBHON 3(h(EKTUBHOCTH UX
peanuzanuu B TPOOJIEMHON CUTYAIUU;

e K IpoIlleAypaM 5SKCIEPTHOII OIleHKM pa3padaTbIBaeMbIX

U peayin3yeMbIX IPOTpaMM/IIPOEKTOB.

B nepBomM cayuae ciiegoBaHMe IPEII0KEHHBIM IPABUJIAM I10-
3BOJIAET OCYIIECTBUTH NUATHOCTUKY MPOTPAMMBbI/IIPOEKTa KaK
TAaKOBBIX WMJM B UX CPABHEHUM C APYTUMU C TOUKHU 3PEHUA
coIuaIbHOU 3(p(PeKTUBHOCTY CJOKUBIIECSA TPAKTUKUA Peasin-
3anuu IIpeajlaraeMbIX Mep. Bo BTOpoM peub HMAET O IIOJTHOM
COIIMOKYJIbTYPHOM 000CHOBAHUU IIPOTPAMM/IPOEKTOB C TOUKU
3peHusA 3aMHTEPECOBAHHBIX CYOHLEKTOB — WHUIIMATOPBI, pPas-
paboTUYMKM, MHBECTOPHI, MCIIOJHUTEJIN, aApecaTsl, 00IIIeCTBEeH-
HOCTB. B TpeTheM — sKcmepTusa IporpaMMbI/IIPOeKTa II0 TeM
JKe ImapaMeTpaM IO3BOJISIET COIIOCTABUTH PA3JINUYMA B OIleHKAX
OpOrpaMMbl/IIPOEKTa MEKAY dKCIepTaMu, Me:KIy dKcIiepra-
MU, HCIOJHUTEJIMHN U aJpecaTaMU, MeXXIy HHUMH U 00IIe-
CTBEHHOCTBIO. ITO IIO3BOJISIET BBLIPAOOTATHL COIUAJIBLHO IIPU-
eMJIeMYI0 UIEe0JIOTHUIO0, 000CHOBBLIBAIOIIYIO M OIIPaBILIBAIOIIYIO
OCYIIlEeCTBJIEHUE TPOTpaMMbI/IpoeKTa. Kpome Toro, mpoienypa
moApo6OHOM, PasBePHYTON SKCIJIMKAIIMN aHAJIN3a COIUATILHON
3((PeKTUBHOCTU aJJallTallIOHHO OPMEHTHUPOBAHHBIX IPOrpaMM /
MIPOEKTOB o0ecIeunBaeT OIEHWBAIOININM WX SJKCIePTaM II03HU-
U0 apOUTPOB B CAYUAAX PACXOMKACHUSA MEXKAY OTAEIbLHLIMU
M3MEPEeHUAMU aHAJIUTUUYECKOTO IIPOCTPAaHCTBA (HAIpuMep, co-
muaabHasg HeoOXOqUMOCTD U COITMAIbHAS IIPUBJIEKATEILHOCTD),
a TaKsKe MEeXIy IeJAMU M pe3yJbTaTaMU peaausaluul IIpH-
HUMAaeMbIX PeIleHnid.
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SARJIOYEHUE

CoBpeMeHnHas COMMOKYJIbTYPHAA CUTYaIlNA, KOTOPYIO YacTo Ha-
3LIBAIOT MIEePUOJOM IIOCTMOJEepHAa, XapaKTepusyeTcsa MHOTO3HaY-
HOCTBI0O M MWHAMWU3MOM, MHOKECTBOM PasHOPOAHBLIX ITPOIIECCOB
B3aMOIEHMCTBUY C PA3JIUUHBEIMU COINOKYJIbTYPHLIMI KOJAMU, HU
OIUH M3 KOTOPBIX He IIPUHUMAETCA KaK eINHCTBeHHO MCTUHHBIM.
ITOo BBHI3LIBAET COLMAIBLHO 3HAUMMEBIE IIPO0JeMbl B 001mecTBe. Ero
YJjIeHbl BBIHYJKIEHBI BCTYHATh B PasHble BUALI OTHOIIEHHUI IIpU
OTCYTCTBUY OTUETIMBOI MACHTU(MPUKAIINYN UX IleJel 1 IeHHOCTelH,
GYHKIIMOHAJBbHBIX poJeii. PacupocTpaneHo MHEHHE, UTO IIeCCH-
MHU3M, AUCTAHIMPOBAHUE JIIOAeHl APYr OT ApPyra, arpecCUBHOCTH
WM Oelpeccus, paBHOIAYIINE, XapaKTepHbIe A KYJIbTYPhI IOCT-
MOJiepHa, IIPUBOAAT K CHIIKEHHIO aJallTaIlIOHHOTO IIOTEHITHAa-
ga B oOmiectBe. C TOUKM 3pEHUA COIMUOKYJIBTYPHOTO H3yUEHUS
CYIIIECTBYIOIIET0 IIOJOKEHUS MAesJ HeoOXOAMMBIMH CTaHOBATCSA
IeJieHAIpaBJeHHOe OIIpelesieHe MCTOUHMKOB 3aTpPyAHEeHUl u
OpraHM3aIlis COBMECTHOM aKTHMBHOCTH JIOAEH Ha OCHOBe OO0IIeit
«JIOTOBOPEHHOCTH » , HATIPABJIEHHO! Ha 3 (EeKTUBHOE COIMATBHOE
B3aMOIeNUCTBUEe W (POPMUPOBAHUE COIMOKYJILTYPHBIX YCJIOBUH
IJIs1 peannsaliiy MHINBUAYAJIbHBIX 3allPOCOB M MHOBBLIINIEHUS Ka-
YyecTBa KM3HM UJIEHOB 00IllecTBa. Ecim Mekay uMX HWHTepecaMu
U COLMETAJbHO-MHCTUTYIIMOHAJbHLEIMU IEeJIIMU JOCTUTAeTCS OT-
HOCHUTEJILHOE COTJIaCOBAHME, TO KOHCTPYKTHBHOE pPeIlleHIe JTOH
3alaul CTAHOBUTCS BBLICOKO BEPOSTHBIM.

B HacTosmee BpeMsA HMHCTHUTYIIMOHAJNLHAS OPTaHMU3AIIUS CO-
BMECTHOM aKTHUBHOCTHU JIIOJel, HAIpaBJIEHHON Ha peIleHue COo-
MUAaJbHO 3HAUMMBIX IIPO0JIEM, OCYIllecTBJsgeTca B hopMax COIIU-
OKYJIBTYPHBIX IIPOTPAMM M IIPOEKTOB, TUIBLI KOTOPBIX MTOJIMKHBI
OTBeYaTh BBICOKOI CTEIIEHU CJOKHOCTHU 1 JUHAMU3MAa OOII[eCTBeH-
HOUM KM3HU, C OJHOU CTOPOHBLI, M COOTBETCTBYIOIIMM OO0JACTAM
COIIMOKYJBTYPHOTO HPOCTPaHCTBA — ¢ Apyroii. Ha wmmeanbwHo-
TUIINYECKOM YPOBHE peUb MIeT O IMOJUIeHTPUUYHOCTH TAKUX pas-
paboToK, MHOTOMEPHOCTY (DYHKIIMOHAJIbHBLIX CBA3eHl WX WHUIHA-
TOPOB C OKPYKEHNEM, 3HAUNMOCTH ITO3SUTUBHBIX MEKJIMYHOCTHBIX
OTHOIIEHUH. ITOMY COOTBETCTBYET COHep:KaHMe COIHOKYJILTYpP-
HBIX TPOTPaMM/IPOEKTOB C OPUEHTAIlMel Ha oOfInee 0JaromoJry-
ype MX YYaCTHUKOB, a He Ha pellleHre Y3KO0 TeXHOKPATUUYECKUX
3ajay, Ha OCMbICJIeHHOEe ITapTHEePCTBO, a He Ha MHINBUIYAJIbHYIO
60pB0Y C JKMBHEHHLIMHU TPYIOHOCTSAMM, Ha COIIMaJbHOE ydacTue,
a He Ha MeXaHHNYeCKOe BBINOJIHEeHHE OIOPOKPATHUYECKUX IIPEeAIN-
caunii. IlosuTuBHAaA KOHCTPYKTHBHASA OPHEHTAIlNsI B HPaKTHKeE
paspaboTKU M peayn3aniiy IIPOrpaMM,/IPOEeKTOB, HAITPABJIEHHBIX
HAa pellleHne COMraJIbHO 3HAUNMBIX ITP00JIeM, IpeAIiogaraeT BKJIO-
YyeHHEe B WX COJAep:KaHle MeXaHU3MOB, MOAAePKUBAIOIIUX OTBET-
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3aknouenue

CTBEHHOCTH Pas3paboTUMKOB U HCHOJHUTENel 3a 3(hpPeKTUBHOCTH
uX JIefcTBUil, 00PAaTHYIO CBSA3b areHTOB C OKPYKEHHeM, IOOoIIpe-
HUe aKTOPOB B IIPOIleCCE peasn3alluy MPUHUMAEMBIX PeIleHu.
OcHoBaHMe HIEaJbLHOT'0 TUIIA COBPEMEHHOII IIPOrpaMMHOM/IPo-
€KTHOH [eATEeJILHOCTH COCTABJISAET IPU3HAHWE 3HAUMMOCTU He
TOJIBKO HEOOXOAMMOCTH PEIIIUTh COIUATIBHO 3HAUNMYIO IIP0bIeMy,
HO ¥ BBIOODA CPECTB, OIpelesieHrs IpeAIoaraeMbIX pe3yabTa-
TOB COBMECTHOUM aKTUBHOCTHU, IPUEMJIEMBIX U MPUBJIEKATEIbHBIX
ISl YYaCTHUKOB. OTO COIMOKYJBTYypHas, a He TeXHOKpaTuye-
ckada (umaocopua opraHmM3ary COBMECTHON aKTHUBHOCTHU JIOMIEH
B IIPOOJIEMHOM CHUTyallluy, KOTOPYIO MOYKHO Ha3BaTh IIOSUTUBHO-
KOHCTPYKTHUBHO-OPUEHTUPOBAHHOI.

Brimmie  Gblyia  mpeacTaBiieHAa — COBpeMeHHas — HAealbHO-
TUTTMYeCKas MOoJeJb TaKOH opraHus3amuu, TJe JTOMHUHUDPYeT
CPaBHUTEJIHHO HOBaA AJIA OOIECTBEHHBIX HAYK aJalTalluOHHAA
opueHTanuA. e MHUIIMATODHI JOJIKHBI OBITH CHOCOOHBIMY K KOH-
CTPYKTHUBHOMY DeILIeHUWI0 IPOOJIEeMHBIX CUTYyalluii, K HOBOBBeJe-
HUSM, IPEOI0JEeHNI0 IPOTUBOAEHCTBUA N3MEHEHUAM CPeIu HC-
moJTHUTeJ el 1 o6IecTBeHHOCTH. VICIOMIHUTe N IepecTaioT ObITh
IPOCTO 00HEKTOM BO3AEMCTBUSA CO CTOPOHBI MHUIITMATOPOB IIPO-
rpaMM,/IpPOeKTOB, 3aMHTEPECOBAHHBIX B MOJYUEeHUU QUHAHCUPO-
BaHUA; Hepel HUMU OTKPBIBAIOTCA BO3MOYKHOCTH COIMAJBHOTO
ydyacTusi B BHIPDAOOTKEe peIlleHUH, 3HAUMMBIX [Jd YJIYYIIeHUA
KadyecTBa KM3HU, UTO CYIIECTBEHHO PACIINPAET CIEKTP HO0YIK-
IeHUH K COBMeCTHOI akTuBHOCTU. Ho 9TO ngealbHO-TUINUYECKAS
Mozenb. Ha TpakTuKe paspabOTUMKM W HCCJETOBATEIN HMe-
IOT [eJI0 C ONpeAeJeHHBIM CIIEKTPOM BapUAHTOB OTHOIIEHUA K
ImpeaJjiaraeMbIM IpPOTpaMMaM/IpoeKTaM; HanboJjee 4acTo BCTpe-
Yaloluecad B IEePEeXONHBIX OOIIecTBax CBA3AHBI C HeJOBepUEM
UMW paBHOAyIImeM. B To Ke BpeMs, KaKuM OBl HU OBIJIO 3TO
OTHOIIIEHNE, HABBIKU COIMAJNHLHOTO B3aMMOJAENCTBUSA B paMKax
MPOOJIeMHOM CHUTyalluyd OCBAamMBAIOTCA JIOAbLMH, UTOOBI obeciie-
YUTH COOCTBEHHYIO 6e30mMacHOCTh. Kakablil 061aaeT onpeeieH-
HBIM KYJBbTYPHBIM IIOTEHIIMAJOM. B mporecce KOMMYHUKAIIUU
U COIMAJBHOTO B3aMMOJEUCTBUSA IMPOUCXOAUT TPAHCIAIUA CO-
IIUOKYJIbTYPHOTO ONBITA U COIMAJNLHO 3HAUMMOM MHMOPMAIUH.
Bosee ombITHBIE TrpamkiaHe MHUIUUPYIOT IPOIECCHI KOMMYHU-
Kallu¥ B COOTBETCTBUU CO CBOUM KM3HEHHBIM ombiTOM. Te, KTO
BBITIOJIHSIET COOTBETCTBYIOIME ODUITUATBHBIE POJIU, MOTYT CTaTh
WHUIIUATOPAMHU IIPOTPaMM/IPOEKTOB, CBA3AHHBIX C PEIIeHUEM
npobsembl. Ho 3TO mpomcxXoauT M HAa MEMKJINYHOCTHOM YDPOB-
He. OTHOIIIEHUS MEXKIY STUMU THUIAMH MoOjeJieil agamnTaluy He
SABJAIOTCS ONHOJUHENHBIMU WU TPOCThIMU. OHU ITOPOIKIAIOT
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00JIaCTh COIMOKYJbTYPHBIX CBA3€l, KOTOpasd XapaKTepuayeTcs
IUHAMUKON BHYTPEHHUX HANPAKEHUN, KOHQPIUKTOB, KOMIPO-
MUCCOB, KOHCOJMUAAIINI, BO3MEHCTBUSA PA3INUHBIX, MEHAIOINX-
cAd BO BpeMeHU (PaKTOPOB BHEIITHETO OKPYKEHUS KaKIoi u3
cropoH. IIpu pasdpaboTke mporpaMM/IPOEKTOB, CBSIBAHHBIX C pe-
meHueM mpobJieM, ¢ KOTOPLIMY JIIOAW Hen30e:KHO CTaJKNBAaIOTCA,
9TO TpeAIoJaraeT Heo0X0AUMOCTb IPUHUMATh BO BHUMAaHUe KaK
opumUanTbHble UHCTUTYIIMOHAJIbHBIE HOPMBI, TAK W MOBCEIHEB-
HbIe OOBIUAHU.

HelicTBUA JITOAEH TOJIHOCTHIO (OPMAIN30BaATh HEJIB3, ITOCKOJIb-
Ky UX WHTEpechl B IMPOOJIEMHOM CHUTyaIlluM He BCETJa COBIIALAIOT
C MHCTUTYIUOHAJIbHBIMU IEJIAMU, a yJyacTHue B COBMECTHOI mes-
TeJIbHOCTY He OTPAaHUUNBAETCS JIUITh (PDYHKITNOHATbHBIMI POJIAMMU.
PesynbraToM auHaMmueCKUX IPOIIECCOB B3aMMOIEHMCTBUN U KOM-
MYHUKAINH CTAHOBATCA TUINYHBIE (DOpMAaTbHbIE 1 He)OpMaIbHbIE
CUTYAaIl¥, COOTHOIIIEHE KOTOPBIX OIIPEeIAET IPOCTPAHCTBO IIOUC-
KOB aJalTaIlMOHHBIX BO3MOYKHOCTEH B COIMAJIBHO 3HAYUMOI IIPO-
omemuoi curyanuu. OcoOeHHOCTH COBPEMEHHOIO IMPOrpPaMMHOTO/
TPOEKTHOTO €€ paspelleHus CBA3AHBI HE TOJBKO ¢ (DOPMaJbHOU
WHCTUTYIIMOHAJIBLHOU CTPYKTYPOI, HO 1 C COIeP:KaHNeM OTHOIIIeHUHN
Pa3HBIX UJIEHOB OOINECTBA K CYIIECTBYIOIEMY IIOJIOKEHUIO Mel,
C B3aMMHBIM HAJOKEHWEM WHCTUTYIIMOHAJIBHBIX HODPMATUBHBIX
IPEeJNNCAaHNN U KYJBbTYPHBIX XapaKTEPUCTHUK JIIOJeH, 00y CIOBIIeH-
HBIX UX IIOJIO}KEHMEM B PaMKaxX COIMAJIbHOM cTpaTu(UKAIUU.

06o0011aa cKasaHHOe, CJedyeT BLIAEJUTH (PAKTOPhI, KOTOPLIE
CTAHOBATCS TMOMeXaMU KaK [JId paspaboTKM, TaK U MIJS peaju-
3alli¥ PAIMOHAJIbHO TOCTPOEHHBIX PEIeHUI COIUAIbHO 3HAUU-
MbIX mpobJsieMm. IIpu paspaboTKe COIMOKYJBTYPHBIX IIPOTpamMm/
IIPOEKTOB TAKOTO POZA K HUM MOYKHO OTHECTH:

® DPACXOXKJIEeHUE MEeXKY CYIIIeCTBYIOITUM CEerOH B 001aCTH COITU-

aJTbHBIX HAYK TEOPETUUYECKUM 3HAHWEM U MPUKJIATHBIMU Pas-
paboTKaMu; Te, KTO 3aHUMAETCS TEOPETUUECKUMHU HMCCJIeI0Ba-
HUSAMU, B YCIOBUAX CMEHBI TO3HABATEIHHBIX TAPAAUTM 3aHATHI
peleHneM BHYTPUHAYYHX IPOOJIEM: IEPEOCMBICIEHUEM OCHO-
BaHUH COIMIOJIOTUU U aHTPOIIOJIOTUY, BHIABIEHUEM 3aKOHOMED-
HOCTE, OTHOCAINMXCA K MEHSAIONecsa mpeaMeTHo obJiacTu,
U He YIeJAI0T CIEeIUaJIbHOTO BHUMAHUA MPAaKTUUYECKOMY WC-
TIOJTB30BAHUIO PE3YJIBTATOB CBOMX IIOMCKOB; Te, KTO paboTaeT
B IPUKJATHON 00JIacTH, KaK U Tpekae, He pedeKCUPYIOT
II0 TTIOBOAY CBOUMX MCXOJHBIX AOITYIIEHUH, UTO B COBPEMEHHBIX
YCJIOBUAX, IIPU WU3MEHEHUM COAEPIKAHUSA COIUOKYJIBTYPHBIX
mpo6JieM IIPUBOAUT K CYIIIECTBEHHOMY CHMIKEHUIO 3(peKTUB-
HOCTH WX IIPOTPAMMHBIX /IIPOEKTHBIX MPEIIOKEHMIH;
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® HUBKWI YPOBEHb COIIMAJIbHOHAYUYHOTO 3HAHUA y PaspadoTuu-
KOB COIIMOKYJbTYPHBIX IIPOTPAMM /IPOEKTOB; GOJIBIIINHCTBO
UX PYKOBOAUTEJIEHl — 3TO BBIXOAILI 13 OIOPOKPATUUECKOIH
cpenbl, KOTOPLIE IPUBJIEKAIOT K paboTe TexX JIoIeid m3 Ha-
VUYHBIX KPYTOB, KOTOpPbIE TOTOBBI IIOJATOHATH PE3YJIbTATHI
cBOuX PaboOT IOJ KOHBIOHKTYPHBIe TpPeOOBaHMISA; COOTBET-
CTBEHHO coJleps;KaHue IIPOrpaMM /IIPOEKTOB OTPAaHUYNBAIOTCSA
IeKJapanusaMi, 0 PeaIUCTUUYHOCTH KOTOPBIX UX aBTOPBI He
3ayMBIBAIOTCS;

e TpeHeOpesKeHMEe TeOPeTUUYECKUM YPOBHEM COBPEMEHHBIX CO-
UATHHBIX HAYK CPeIU CIEeIUAJNCTOB, 3aHWMAIOIIUXCS ITIPU-
KJAIHBIMI Pa3paboTKaMu; OHU IIPeANOUYNTAIOT CJIeJ0BATh yiKe
CYIIECTBYIOIIM CTEPEOTUIHBIM CXe€MaM YIIPaBJIeHU, KOTOPhIe
MIO-IIPEXKHEMY OCTAIOTCS TeXHOKPATUUYECKHMMH, W TOTOMY HUX
MIPeJIOKEeHN OKA3bIBAIOTCA HEPeaIn3yeMbIMU;

e KOoMMepIMaau3alusd HaydHOU AeATeJbHOCTH, 3amarolas
y3KMe BpPeMeHHbIe mapaMeTphl JJsd MPUKJIAAHBIX paspa-
00OTOK; 9TO 00yCJIOBJIMBAaeT HeOPEKHOCTHL Pa3paboTUMKOB
B OTHOIIIEHUU OIpeaeJeHUusaA MPoOJeMHON CUTyalluu, IIpe-
HeOpexeHe COMUOKYJIbTYPHON AU PepeHIITPOBAHHOCTLIO
aZpecaToB, K KOTOPBEIM OOpallleHbl MPeIoKeHns, IOBepX-
HOCTHBINI XapakTep caMUX TpPeIJIOKeHUH.

Korga peub uaeT o peasnsaium COIUOKYIbTYPHBIX TPOTPaAMM /

IIPOEKTOB, 31eCh CYIIeCTBYIOT CBOU IIOMEXM:

e HaJMYHKe KPYIIHOMACIITA0OHOM COIMATLHO 3HAUNMOI IIpob.Jie-
MBI, CBSI3aHHOI C TJIYOOKHM pAaCXOKIeHWEM MeXKIy WHCTH-
TYIIMOHAJNBHLIM U OOBIZEHHBIM YPOBHAMU COITMOKYJIBLTYPHOM
JKU3HU; MEKIY COIMATIbHO HEOOXOAMMBIMU (GDYHKIIUAMU CO-
IMEeTAJbHBIX WHCTUTYTOB M MX WCIIOJH30BaHUEM IIpeicTa-
BUTEJISIMHU OIOPOKPATUM B COOCTBEHHBIX MHTEPEcax; Me:KIy
CJOKUBIIIUMUCSA HIPUBBIUKAMU JOAEH UM UX Hes(pHeKTuBHO-
CTBIO C TOUKHU 3PEHUS PeIleHns UX KUSHEHHBIX IIP0o0JIeM; Bce
9TO OGYCJIOBJIMBAET COCTOSHME COIUATBHON HAIPSIKEHHOCTU
B 00IIeCTBe, TPOTUBOJENCTBYE OTMBITKAM OPraHM30BaTh a(d-
(GeKTUBHYIO COBMECTHYIO aKTMBHOCTHL KaK B aKTWUBHOI, TaK
U B IIacCUBHOU (hopMe;

¢ HU3KUH YypOBEHL OOMIEKYJIbTYPHOH u IPOdeCcCUOHAILHOM
MMOATOTOBKU TeX, KTO HeceT OTBETCTBEHHOCTh 3a OpraHmu3a-
IIUIO JITOMel M/ COBMECTHOTO PeIlleHus COIMHNAJbHO 3HAUU-
MBIX TPO6JIeM; OHM He TMOHMMAIOT HMCTOKOB, COIEpP:KaHUA,
BO3BMOJKHOCTEHM TPEeoJ0JeHUA UMEIOIITNXCS 3aTPYAHEeH!; BO
B3aMMOIeCTBUY C UCIIOJHUTENAMU OHU MCIOJb3YIOT IIPEeu-
MYIIIeCTBEHHO aBTOPUTAPHBIN CTUJIb OTHOIICHUM, TPUHYMK-
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Ias JIoJel BBLINOJHATL HeHCTBUSA, MaJi0 COOTBETCTBYIOIIE
UX MHTEepecaM;

e 3HAUWTEJbHASA COI[MAJIbHAS JUCTAHIIUSI MEXKIY JIOIbMU, 3a-
TPYAHAMOIIAS [eJieHalpaBJIeHHbIe IIONBITKY 00beIUHUTD UX
JIJIs COBMECTHOTIO PeIIeHUs IPo0JieM; KOra UX IPUHYKIAIOT
K 9TOMY, OHHU JeJIalOT B, YTO BBIMOJHSIOT IIPeANNCaHHbIe
GYHKIIMY, HO Ha CaMOM JeJjie CTapaloTcsa 3aTpauyumBaTh Ha
9TO MUHUMYM BPEeMEHU U YCUJNI; B MX OTHOIIEHUAX APYT
K IPYyry IOMHUHHUPYET HACTOPOXKEHHOCTh, a YacTO M BPaK-
Ie0HOCTD;

¢ HU3KUH YPOBEHb OOIIEKYJIbTYPHOM KOMIIETEHTHOCTH 0O0JIb-
IIITHCTBA aJ[PecaToB COIIMOKYJLTYPHBIX IIPOTPAMM/IIPOEK-
TOB, He MOHMMAIOIINX COOCTBEHHBIX HMHTEPECOB, KOTOPEIE
MOTYT OBITH PeaM30BaHbI IIPU PeIIeHuN COINNaJbHO 3HAa-
YuMOII IIPOOJEeMHON CHUTYyallMH; B CBOMX B3aMMOIENCTBUIX
1 KOMMYHHUKAIIUAX OHU OT'PAHUYMBAIOTCS CXE€MOUM «CTHUMY.JI-
peakmus», T.e. He PYKOBOJACTBYIOTCA OPHEHTAIIMAMM Ha
MePCIeKTUBY U IIPEeACTaBJCHUSIMU O IOCIEICTBUAX CBOUX
IefCTBUIL;

® IIOCTOSIHHOE IPHCYTCTBIE B 00IEeCTBE KPATKOCPOUHBIX IIOJIH-
TUYECKUX KaMIaHUIl MOmyJucTcKoro xapaxkrepa (I'og KyJib-
Typsl, I'ox urenusa, 'og maTepu u peberka, I'oq MHBAIUIOB
¥ T.NI.) U CBA3aHHBIE C STUM TaK Ha3bIBaeMble ITPOrPaMMbI
HU IIpe:kIe, HU Telepb He CcHoco0CTByeT (hOPMUPOBAHIIO
MAaCCOBOM IPUBBIUKHY HOCTOSHHO IOAAEPKUBATE COITUATbLHBIE
B3aMMOIEHCTBUA U KOMMYHHUKAIIUNW, OTBEUAIOIMe IIPeomo-
JICHUIO COIIHMAJIbHO 3HAUMMBIX ITPOOJIEMHBIX CUTyaIluii; a 0e3
STOT'0 OHM BO300HOBJIAIOTCS.

CyirecTByeT HacTosATeJIbHAad HeEOOXOIMMOCTH OCMBICIHTH Ta-
KOr0o pojia IPeIsATCTBUA C COIHAJbHOHAYYHON TOUKU 3peHusd,
YTOOBLI MOHATH, KaKle M3 HUX MOKHO IIPEOJ0JIeTh, a C KaKUMU
cjaeqyeT MCKATh BO3MOYKHOCTH IIPHUMHUPUTHBCA. B 9TUX yCI0BUAX
Ipu OIpeAeieHUM COBPEMEHHBIX HAIpPaBJeHHuil paspaboTKU u
peanusanuu 3QpHEeKTUBHLIX COIMOKYJIbTYPHBIX IPOTPaMM /IIPOeK-
TOB II€JIECOO0Pa3HO COBMECTHUTH COIMOJOTHMUYECKUl M KYJIbTYPHO-
AHTPOIOJOTUYECKUI ACHEKTHI COIMATLHOHAYUYHOTO 3HAHUS, UTO
CerofHsl IIPOMCXOAUT B paMKaxX COIMOJOrUM KyJAbTyphbl. Tawras
TeopeTHUeCKas IIO3UINA OXBAThIBAeT KaK CTPYKTYPHBIE, TaK U
collep:KaTebHbIe XapPaKTePUCTUKU THUINUYHBLIX CUTYaIlUil COIU-
aJIbHOI'O B3aNMOIeCTBU, KAK YCTONUNBRIE CBSI3U, TAK U JUHAMMU-
KY COIIMOKYJBTYPHBIX oTHoIImeHuii. OHa cmocodcTByeT Hambosee
TOYHOMY OIHMCBIBAHMIO U IIPOTHO3HMPOBAHUIO CUTYAIIUI COIHO-
KYJbLTYPHBIX B3aMMOJENCTBUII, CIIOCOOCTBYIOIIUX 1 HNPEHATCTBY-
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OIMUX KOHCTPYKTUBHOMY pellleHni0 npobsieMbl. COOTBETCTBEHHO
ecTh TeopeTmyecKas 0asa AJA ONEpaIMOHAIBHOTO OIpeAeseHUs
¢opM, mapaguUrM M TUMUYHBIX CUTYaIllUii COBMECTHOI aKTHUBHO-
CTH JIOJell, paccMaTPUBAeMO! B CTPYKTYPHO-(DYHKIIMOHAJIBHOM
U KYJbTYPHO-COLEPKATEJILHOM H3MEPEHUSAX. ITO OTKPHIBAET
BO3MOJKHOCTH CTPOUTH OOOCHOBAHHBIE M HaAeKHbIE IIOKasaTe-
AU conumasibHON 3(G(EeKTUBHOCTA IITPOrPaMM/IIPOEKTOB, OPUEH-
THPOBAHHBLIX HA aJalTallui0 JIOAEH B IPOOJeMHON CHUTyaI[Uu.
CnenyeT, OmHAKO, IOMUEPKHYTh, YTO COIMOJIOTHSA KYJIbBTYPBI
HaXOAUTCA HA CTAAUU CTAHOBJIEHUA M YTOUHEHUS KaK IIPeIMeT-
HOI 0o0sacTu, Tak M 00beKTOB msyueHus. Ee pasBuTue cBI3aHO
¢ HeOOXOAMMOCTBIO JIOTUUECKOTO COBMEIIEHUS COI[MOJIOTUYECKOTO
U KYJBTYPHO-aHTPOIIOJOTUUYECKOTO 3HAHUA IIPU aHaimse Qopm,
CTPYKTYP ¥ COJIEP)KAHUA COBMECTHOTO CYII[eCTBOBAHUSA JIIOJEN
IIpeanosxeHHble 3[IeCh MCXOIHBIE AOMYIIEHUS U TIPEATIOCHLIKH,
OTHOCAIIMECA K COIIUOJOTUN KYJbTYDHI, IIO3BOJUIN BBIAEJIUTD TE
IIO3HABATEJbHBIE CUTYAIlNM, KOTOPBIEe UMEIOT 0co00e 3HaAUEeHMe AJIA
paIMoHAJLHOTO IIOCTPOEHUS COIMOKYJIBTYPHBIX IIPOTPaMM/IIPo-
€KTOB, HaIPABJIEHHBIX HAa KOHCTPYKTUBHOE PEINleHUE COIIUAJIBLHO
3HAUMBIX ImpoOseM. OgHAKO WX peanmsallusd HpenIojaraeT ciie-
IUAJbHYI0 HAYYHO OOOCHOBAHHYIO HAEATEIbHOCTD.



T'JIOCCAPU

AmanrTanus COUMOKYJTYPHAS — COBMECTHAs aKTUBHOCTH JIIO-
Ieli, HAIpaBJeHHAas Ha IPeofoJieHNe COIUATbHO 3HAUNMBIX 3aTPYI-
HEHUH B OTHOINEHUAX C OKPY'KEHMEeM, KOTOpbIe JIIOAU BLIHYKIECHBI
IpeosojeBaTh KOJLIeKTUBHO. Ilpenmosaraercss, YTo mpu JIIOOBIX 006-
CTOSATEJIbCTBAX JIOAW CIIOCOOHBI HE TOJBKO IPHUCIOCA0IMBATHCI K
BHEITHUM BO3IEMCTBUAM, HO U, B M3BECTHBLIX IIpefeaxX, BIAUATH Ha
HuX. Torma coBmMecTHas aganTanus B IIPOOJIEeMHON CUTyaI[UU IIPEIIO0-
JaraeT ABOMHYIO HAIIPABJIEHHOCTh MHTEPAKIINM: Ha IPUCIOCOOIeHMe
Jofeil K BHEITHUM OOCTOATENHLCTBAM UM HA M3MEHEHWEe 3JIeMEHTOB
OKPYKeHHus IPUMEHUTEIbHO K MX HYyKJaM. IIOHATHE OTHOCHUTCS
K COBOKYIIHOCTHM WMMIIEPATUBOB, OTBEUAIOIINX OJIATOIMPUATHLIM OT-
HOIIIEHUSIM JIIOJIEH C OKPYKEeHUEeM:

e cB00OOZAa BBIOOpA COIMAJILHO IIpHeMJIeMOro obpasa »KM3HU B 3a-
BUCUMOCTH OT M3MEHEHUS SKOHOMUYECKOTO, COIIHMAJbHOTO TO-
JIOXKEeHUA, COCTOSHUA 3MO0POBbSA, 0COOEHHOCTEH MecTa IIPOIKU-
BAHU;

e HaJMYMe YCJIOBUM IJIs MOBBIIIEHUS CTEIIEHU OOIEeKYJIbTYPHOMI
U TpodeccroHATbHOM KOMIIETEHTHOCTH Y COIIMAJBHOTO Yyda-
CTHSA, 00eCIIeUnBAIOIIUX JIOAAM JOCTOMHOE KAUeCcTBO JKU3HU;

¢ HaJlNYNWe UHCTUTYTOB, ONTUMAJbHLEIM 00Pa3oM YIOBJIETBOPSIO-
mux auddepeHIUATbLHBIE OOIeCTBEHHBIE 3aIlIPOChI, C OJHOM
CTOPOHBI, ¥ OTBEUAIOII[IE PEIIIeHNI0 COINAJIbHO 3SHAUNMBIX IIPO-
6ieM — C OpYyTroii;

e 00eCIeueHHOCTh 9TUX IO3UIUNA € 3aKOHOAATEJNLHONW M IIPaBO-
MIPUMEHHUTEJILHON TOUEeK 3PEeHUA — OT COOTBETCTBYIOIIUX CTATEH
KoHCTUTYIIUM 0 TUIIOBBIX MOJIOMKEHUMN, OTHOCAIINXCSA K UHCTH-
TYIUOHAJIBHLIM OPTaHMW3aIlluAM Ha YPOBHAX KaK TIOCyJapcTBa,
TaK U TPAKIAHCKOI'0 OOIIlecTBa.

Anamus comuaiabHON 3()(PEeKTHBHOCTH — COCTOUT B BBLISBJICHUM,
M3MEPEeHUM, COMOCTABIEHUN COIMOKYJbTYPHBIX BBITOJ 3aTPaT, OTHO-
CcAIUXCA K MporpaMMaM/IIpoeKTaM, U MMeeT HeCKOJIBKO aCIeKTOB.
BaxxHo pasauuaTh o0IecoInaibHBIe ITOCAENCTBUSA peau3allui IIpo-
TpaMMBbl ¥ JIOKaJbHbIe — TpoeKTa. K mepBbIM OTHOCATCSA M3MEHEHUd,
UX U3IEPKKU U BBIFOABI AJsI WHCTUTYIIMOHAJIBHBIX CTPYKTYD U OJISA
ob1iecTBeHHOCTH. KO BTOPHIM — peain3ausa NHTEPEeCOB IPAMBIX aape-
caToB, YUACTHUKOB, pas3pabaThIBAIOIINX U PEATUIYIONINX IPOEKT.

BaaroTBopuTebHOCTs — 0e3BO3Me3AHAs MOAAEeP:KKA, OKasbiBae-
Mas GUBUUECKUMHU WU IOPUINUYECKUMU JUIAMU TeM, KTO B Hel HY K-
naetrca. OHa opueHTHUpPOBaHA HA TO, UTOOBI 00ECIEUHNTh BLIKMBAHIIE
COIMAJILHO CJIa00 BaIUINEeHHBIM I'PYINaM, a TaKyKe He HOIYCTUTh
paspyireHusa o65eKTOB KYJIbTYPHOTO HacJemunsd.

BzaumopeiicTBue COIUAJIBHOE — COCTABJSIONIAA IOHATHUSA WH-
TepaKIuM, O3HAUaKINas IUHAMHYECKOe paclIpeleseHne VCUINH
MeXKJIy YYACTHHKaAMU B IPOIleCCaX COBMECTHOUN aKTHUBHOCTHU (34€Ch-
PeoNoJeHNA 3aTPyAHEHUIT). ITOT YPOBEHb CBA3EH C OKPYyKeHUeM
OTJINYAETCA OT BEI[EeCTBEHHOI'0 M CHMBOJUYECKOIO.
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HHTepakuusa — WHTerpajJbHOEe MOHATHE, O3HAUAaIoIllee COBOKYII-
HOCTBH BeINeCTBEHHBIX, COIIMAJBHBIX M CHMBOJHUYECKUX IIPOIIECCOB,
OCYIIIECTBJIAIONINXCA B COITUOKYIBTYPHBIX (3leCh — B MPOOJIEMHBIX)
CUTyaIusiX B COOTBETCTBUU C XaPAKTEPHBIMH AJSA HUX CTAOUAMU U
IpenIoaralonnx KauyeCTBEHHOE pa3fesieHre B COOTBETCTBUU C IIO-
HATUAMU «pPaboTa», «COIHAIbHOE B3aUMOIENCTBUE» U «KOMMYHU-
Kanusa». [IpyHuMas BO BHUMaHWE CBOMCTBEHHOE UYEJIOBEKY coueTa-
HUEe OPMEHTAIINN HAa YCTOMUYMBOCTH ¥ M3MEHUUBOCTH B OTHOIIIEHUAX
C OKPY’KeHMeM, IIPEIIO0JIaraeTcs, 4TO B IIpelesiaX MHTEePAKIIUU OHO
cnenmuUUHO IJd KaKIOTO TUIla PearupoBaHWs Ha 3aTPYAHEHUS U
IJIs KasKJOM mapaJurMbl COBMECTHOI aKTHUBHOCTH.
KauecTBO KM3HM — TIOHSATHE MCIIOJb3yeTCA KaK MOKasaTeJb Tak
HA3hIBAEMOTO JIOKAJBHOT'O PAa3BUTHUA [Js O003HAUEHUS IITUPOKOTO
Habopa BUAOB COBMECTHOTO CYIIIECTBOBAHUSA JIIOJeil, HalpPaBJIEeHHBIX
KaK Ha yJy4YIllleHHe KMU3HEHHBIX YCJIOBHH, TaK U HA YKpeILIeHWe
coobmrecTB. K mepBoMy THIy aKTHBHOCTU OTHOCATCS: OOHOBJIEHUE
Ccpebl IoceJIeHU (pecTaBpanua apXuTeKTyPHOTO Hacaenus, GopMu-
pOBaHMe 30H pPeKpealnuy, OPraHu3alus COBPEMEHHBLIX IIEHTPOB ObI-
TOBOT'O OOCJIYKUBAHUSA, YIACTHE B CTPOUTENLCTBE U PEKOHCTPYKIIUU
JKUJIbA); PelIeHNne SKOJOTMYeCKUX IMpodjieM (YHUUTOXKEHME Mycopa,
O3eJIeHeHNEe TEePPUTOPUI, PACUMCTKA U IOAAep’KaHue IOPAIKA BO
IBOpax, KOHTPOJb Haj COAep:KaHMeM AOMAITHUX JKUBOTHBIX); yda-
cTHe B BHIPAOOTKE W pean3aliuil pPeIllleHuii, CBI3AHHBIX C OBITOBBIM
JIOKAJBbHBIM 0JIarOyCTPOHCTBOM (PACIOJIOKEeHNEe M KOJIMUYECTBO Mara-
3WHOB, YUPEKAEHUIN OBITOBOrO 00CHYy:KUBaHUA, VUeOHBIX 3aBeJeHUIl,
MeCT pa3BjieueHuA). BTopoii TUII aK TUBHOCTU IIPEIIOJIATAEeT OKa3aHue
B3aMMOIIOMOIIIM B KBaprajax MajJoo0ecIeueHHBIX ‘KuTejieir (00MeH
ycayramMu B OTHOIIIEHHMM MEJKOI'0 PEMOHTAa, IPUCMOTpa 3a AeTbMU,
IIOMOIIIb IIPECTapesibiM, B3amMHadA (UHAHCOBAA WOAAEPIKKA); aK-
TUBHOCTh PEJUTUO3HON OOIMHBI (BOCKPECHBIE ITKOJIBI, 6JIaTOTBOPU-
TeJIbHBIE COOPBI, IIOMOIIb HEMOIITHBIM); BOBJIeUeHUE HepaboTarolmnx
JKUTeell KBapTajaoB B OOIeCTBeHHBIE PabOTHI (03eleHeHre, YOOPKa
TEPPUTOPHUI, PEMOHT KUJIbA U Aopor). Kpome TOro, OH BKJIOYAET
OpPraHM3alUI0 IMOBEJEeHUsS dJIEKTOpaTa B XOJe NHPeABBIOOPHBIX KaM-
maHuil U MeKAy BBIOOpaMMU.
Ko conuokyabTypHbIii — GHOPMBI IPeoOpa3oBaHua N3HAYAIBHOMN
HeOoIpeNeIeHHOCTH KOHTAKTOB JIIOJeil ¢ OKPYy:KeHHeM B 0COOBIHi co-
IUOKYJIBTYPHBIN MOPANOK. [1a KasKA0M 001aCTH COIIMOKYJIBTYPHOTO
IIPOCTPAHCTBA TAKOM KO IpPEeICTaBJIEH:
¢ (QYHKIMOHAJILHON AOMHHAHTOM, T.e. JOMUHUPYIOIIEH HaIpag-
JIEHHOCTBHIO Ha TOAJAep’KaHUe YIOBJIETBOPUTEIBHBIX CBA3EH C
OKPYsKEeHUNEeM;

® BXOJaMU U BBIXOJaMU, IPEAI0IaralolMMU OpeIeIeHHYIO Cy0-
CTAHIIUIO OKPY:KEHUS U ee IIpeoOpasoBaHMe B IIOJE3HBIE A
Jmogeil apredaKkThbl;

e IporpaMMaMu TpaHchoOpMaIMu BXOJOB B BBIXOIbI, KOTODBIE
OIIpPeIeNIAI0OTCA KaK OOIue afanTalMOHHO 3HAUMMbIE HAIlpaB-
JIEHUS COBMECTHOM aKTHBHOCTU;
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e JIOTMKAMU TpaHchoOpMaIuy BXOJOB B BBIXOIABI, IIOAPA3yMeBaio-
UMK KOHKPETHBIE II0CJIeL0BATEJIbHOCTH NefCTBUI B KOHTEK-
CTe€ COBMECTHOII aKTHBHOCTH;

* WHCTUTYIIMOHAJM3AIIMeH, MOoJ KOTOPOI IMOHMMAIOTCSI COOTBET-
CTBYIOII[YIe HOPMATHBHBIE MOJEIM, YCTAHABIMBAIOIINE TPaHN-
I[bI COBMECTHOM aKTUBHOCTH U pacupeneeHnne QYHKIUN B UX
mpenesiax;

e IMIPOCTPAHCTBEHHLIMH M BPEMEHHBIMH XaPaKTEePHCTUKAMHN KaK

¢pu3UUeCKoro, Tak 1 KyJbTYpPHOTO XapakKTepa.

® OIEHKOUM conuajabHON 3(M(EKTUBHOCTH IIPOTPAMMEI.

MemniesaTcTBOo — 0e3BO3Me3THOE BJIOMKeHUHE (PUHAHCOBBIX U
MaTepuaJbHO-TEXHUUECKUX PEecypcoB B IIPO(ecCHOHAJbHYIO Iesd-
TeJLHOCTh B 00JIacTU HAYKM, MCKYCCTBa, 00pa3oBaHUsA, CIIOPTa, T.eE.
OHO He MMeeT IIeJIbI0 MoJIyueHre npubsLain. Korma rocymapcTBeHHBIX
OO KETHBIX CPEJCTB Ha MOAaep KaHre HAIIMOHAILHOIO KYJIbTYPHOTO
IOCTOSHUA B HEOOXOAUMBIX JJIA CTPAHBI MaciTabax OKa3bIBaeTcs He-
JOCTATOYHO, BO BCEM MHUPE K dTOM JeATeJILHOCTH IPUBJIECKAIOTC IPe-
CTaBUTEJU JeJOBLIX 1 (DMHAHCOBBIX KPYroB. MeleHaThI OO PAIOTCA
ToCyZapcTBOM B (popMe OIpemeIeHHBIX HAJOTOBBIX MW TaMOMKEHHBIX
JIbIOT W COIIMAJBHOI'O HMPU3HAHMS.

MugpoauHaAMHUKA COIMOKYJBTYPHAsA — COBOKYIIHOCTH COOBITHH
¥ IIPOIIECCOB, IPOUCXOAAIINX B PAMKAX COIMOKYJIbTYPHON e TUHUIILI,
orpaHuuYmrBaeMas HaOOPOM MCXOIHBIX NOMYIIIEHUI:

e COBMECTHOE CYII[eCTBOBaHIE JIIOJEeH paccMaTpuBaeTCsA C AUHA-

MHWYECKO! TOUKU 3PEHUS;

® HA TEOPETHUYECKOM YPOBHE BBIJEIAETCS CHeln(puKa COINATbHON
COCTaBJIAMINEH MHTEPAKIIUU II0 CPABHEHUIO C BEIeCTBEHHO-
MIPAKTHUYECKON U AUCKYPCUBHO-CUMBOJUUECKOI;

® M3yYarOTCs IPOIECCHl COBMECTHOIO HOPOMKACHN S, IOAAEPIKAHNA
1 U3MEHeHUA YIOPSALOUeHHBIX OTHOIIIEHUH JII0AelH ¢ OKPYsKeHU-
eM BO BPEeMEHHBLIX IIpefeiax KU3HEeHHOTO ITMKJA OTHOTO-TPeX
TIOKOJIEHUIA.

Omnpenenenue cuTyalMu — BBIJeJeHUE ee CTPYKTYPHBIX U CO-
Iep:KaTeJbHbBIX KOMIOHEHT, TPAHUIL IO OTHOIIEHUIO K OKPYIKEHUIO,
OpeamojoKeHne o ee aauTeabHocTiu. OHO BKJIKOUaeT B cebA IIpen-
CTABJIEHUA O IIPOILJIOM IIOJIOMKEHUUN JeJ, PACXOKIEHUAX MEKIy
CYIIIECTBYIOIIUMHU ¥ KeJaeMbIMU OOCTOSATEeIhCTBAMHU B HACTOSAIIEM,
MO3UTUBHBIX BO3MOMKHOCTAX B Oyaymmem. OmnpeneneHne CUTyaI[N
Tak:ke MIpeArojaraeT (PUKCHUpPOBAHNE IIeHHOCTHBIX OpPHEHTAIlnii, CO-
MUAJBLHBIX HOPM, OOy KIeHNI, HeOOXOAUMBIX IJISA peaausaluu mpo-
rPaMMHBIX /TIPOEKTHBIX PEIeHn, C OMHOM CTOPOHBI, U XapaKTePHBIX
OIS PA3INUYHBLIX I'PYHN YYACTHUKOB — C JPYTOM.

OTHoOIlIeHUA MMO3UTHBHBbIE KOHCTPYKTHUBHBI€ — OTHOIIEHUA, 6a3u-
pymoiuecsa Ha B3aMMHOM JOBEPHI; I'OTOBHOCTH K KOOIIEPAI[HU; OPU-
eHTAIlU Ha B3anMOIpueMJaeMble pe3yJIbTaThl COBMECTHBIX JelfiCTBUIA;
MEeKJIMYHOCTHOM MOOpOsKeIaTeIbHOCTH; B3aMMHOI MOAAepKKe B J10-
CTH)KEeHUU OOMIMX Ilejeii. B cOBpeMeHHBLIX IPUKJIATHBIX paspaboT-
KaX, OTHOCAIIUXCS K MO3UTUBHOM KOHCTPYKTUBHOI HATTPABJIEHHOCTU
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pellleHusl COIMaJbHO 3HAUMMBIX ITPO6JieM, MeHsAEeTCA XapaKTep IIpo-
TPAMMHBIX ¥ TPOEKTHBIX TPeOOBaHUI: YHUPUIIMPOBAHHOCTL peIlie-
HUM, MOJUYNHEHHBIX CTAHZAPTAM reHepPaJIbHON CTPATEeruu, YCTYIIAeT
MeCTO OPHEHTAIINY Ha UX JIOKAJIbHbBIE OIIPeieJIeHUA, a KeCTKAA CTPYK-
TYPUPOBAHHOCTH PYHKIIMOHUPOBAHUS MPOEKTHBIX eIUHUI] — T'MOKO-
MY pearupoBaHUIO KasKAON M3 HUX Ha U3MEHEHUSA B OTHOIIEHUAX CO
cnenuUUHBIM [JI Hee BHEIITHUM OKPY:KeHUEeM.

ITapagurMsl COIUAIBHOTO B3AMMOAEMCTBUA — 3aKOHOMEPHOCTH,
IeTepMUHUPYIOIINE OPTaHU3AINI0 X HAIIPABJIEHHOCTb COBMECTHOM aK-
TUBHOCTH JIO/IeH 1 HanboJiee BEePOSTHLIE ee Pe3yIbTaThl B OIIPeesIeH-
HOI cuTyaruu. B o01ieM Bue BBIAEIAIOTCA TPU PyHIAMEHTAJIbHBIX
mapagurMbl: KOHCOJUIAINA, 00ph0a, IIepPeroBopskl.

IToompenue — 3aech: COBPEMEHHBIN MTOCTTEXHOKPATUUYECKUIH
MeXaHU3M MIOOYKAeHUS K 9(PPEeKTUBHBIM HHTEPAKIUAM, AeHCTBUE
KOTOPOI'0 CIIOCOOCTBYeT (hOPMUPOBAHUIO U IOAAEPIKAHUIO IIO3UTUB-
HBIX KOHCTPYKTUBHBIX OTHOIIIEHUH YYACTHUKOB PEIleHus MPo0ieMbl
MeXKIy co00l M ¢ OKpy’KeHueM, OJarONmpUATHBIX IJA YCIIEITHOTO
IpeofoJeHNA 3aTPyTHEHUH.

IIporpaMMa COIMOKYJIbTYpPHAA — IPUKJIagHAA pa3spaboTKa, mpex-
CTaBJAOIAA Cc000ii Ha0Op CTpaTermuyecKMX HaIPaBJIEHUI pelreHus
COIMaJIbHO 3HAUMMOI mpoOsieMbl. B ee paMKax OmpemearoTcs:

e oO0IIeconuaIbHas U PETUOHAIBHO-CIIeIIN(UUHAT XapaKTePUCTH-

Ka 1mpobJieMbl, Ha pellleHre KOTOPOH HaIlpaBjieHa IIporpamMmMa;
® TeopeTHMUECKHe U peaibHble MNPEANOCHIIKK A peaausaruu
IpOrpaMMbI B II€JIOM M II0 TUIIAM PETrHOHOB;

e CPOKHU U STAIBI peasu3alliy IPOTPaMMBbI B I€JIOM UM IO THUIIAM

pPeruoHos;

® OCHOBHBIE ITeJIM U 3aJaYy IPOTPaMMBbI, OIIPEIeIsIoIe OCHOB-

Hble HaOpaBJIEeHUS KaKIOTO M3 JTAIIOB €e pean3allui;

e CcpeIcTBa M METOMBLI peaus3alluy IIPOTPAMMBI Ha KaKJIOM U3

9TAIlOB M IPUMEHUTEJIbHO K KaKAOMY U3 THUIIOB PEruOHOB;

® UVHCTUTYIIMOHAJbHBIE MEXaHU3Mbl PeaJu3aluy IPOrpaMMBbI Ha

KaXJOM M3 9TAIlOB U II0 KaKJIOMY M3 THUIIOB PEruOHOB;
® OlKUIaeMble Pe3yJIbTAThI Peaau3alluy IPOrPAMMBI 110 KaMKI0MY
W3 JTAIlOB U TUIIOB PErHMOHOB.

IIpoeKT CONMUOKYIBTYpPHBIH — TIPUKJIATHAA paspaboTKa, IIpes-
CTaBAAMOINAA cO00H MO0 COCTABJIAIOIIYI0 MPOrPAMMBI, OPHUEHTUPO-
BaHHOU Ha pelleHne COIMMAJLHO 3HAUYMMOM HpobsieMbl, 60 camo-
CTOATEJbHOE pellleHre JIOKAJbHOU mpobaeMbl. IIpoeKTHBIE pellleHuns
OIpefeadoT AUHAMHUKY TIPEOJ0oJIeHUs 3aTPYyAHEeHUil, a TakKe Qop-
MHUPOBaHIE ero IIO3UTUBHLIX 00pas3IloB, CPaBHEHNE 1 0TOOP KOTOPHIX
IMOPOKTAIOT I[EHHOCTHBIE MPEACTABICHUSA, MOAKPEIJISIONIre W IIOJ-
IepsKUBAIONe KOHCTPYKTUBHBIE TUIIBI MHTEPAKIIUI B paMKax IIpo-
TpaMMBbI B II€JIOM HJIM JIOKAJBHOU cuTryanuu. IIpoeKT mpemmosiaraeT
VIIOPAZOUEHHOCTDh COIIMANBLHBLIX B3aUMOAEHCTBUA M KOMMYHUKAIUA.
Ero samaua — ¢opMupoBaHUe TAaKOI Cpeabl OJA HUX, KOTOPas CIIO-
COOCTBYET KOHCTPYKTUBHOMY PEIIeHHUI0 IP0o0aeMbl; 0JaTOMPUATHBIM
MEeXKJINYHOCTHBIM OTHOIIIEHUAM; 3(h(GeKTUBHOMY B3aMMOEHCTBUIO.
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IIpocTpaHCTBO MHTEPCYO'HEKTUBHOCTH COI[MOKYJBTYPHOE — IIO-
HATHEe, O3Havalllee pPe3yabTaT COBMECTHOHM aKTUBHOCTH; B Teope-
TUYECKOM KOHTEKCTEe PeIlleHuA COIMAJIbHO 3HAUMMBIX ITPO0JeM pac-
cMaTpuBaeTcsa Kak 0000IeHHbIN pPe3yJIbTaT UHTEPAKIINHU, PelpeseH-
TUPYIOIIUM COAeP KaTeJbHBLIN ACIeKT aJalTalliu JIIOJAeH B COOTBET-
CTBYIOIIUX CUTYyaIusaAX. B 00IlieM Buie MOXHO BBHIJE/JIUTDh CJIeIYIOIIe
ero OCHOBHBIE XapaKTePUCTUKN:

e OHO IOPOXKIAETCS, MOAIEeP;KUBaeTCA U M3MEHSEeTCSI YUACTHU-
KaMM CHUTyaIlid BO B3aMMOJENCTBUU IPYr C APYIOM M C dJie-
MEHTaMH! OKPY:KeHUs;

e OHO IIpeACTaBJAeT co00l HEeoOXOAMMOe YCJIOBHE IIPEeOqOJIeHU
WJIX HOPMHUPOBAHUS IIPOOJIEMHOM CUTyaIlNu;

® OHO CYIIECTBYeT TOJIbKO 0Jaromaps IOCTOSIHHOMY IOAmep:Ka-
HUIO C IIOMOIIIBI0 COBMECTHOI aKTHMBHOCTH JIIOZEH, 6e3 KOTOPOoit
OHO paspyIIaeTcs.

IIpocTpaHCTBO COIMOKYJIbTYPHOE — IIOHATHE BBIBOAUTCS KaK U3
aJanTallMOHHBIX MMIEPATUBOB, TaK U U3 YHUBEPCAJIbHBLIX CBs3ell ue-
JIOBEKA C OKPYKEHUEM U IIPEJCTABJIEHO B CJIEAYIOIIUX N3MEPEeHUSX:

® COIMeTaJbHO-UHCTUTYIIMOHAJIBLHOM, T/ OCYII[eCTBJIAIOTCS CIIe-
MUAIU3UPOBAaHHBIE (POPMBI KYMYJIAIIUN 3HAUNMOIO IJI5 UJI€HOB
00IllecTBa OWBITA COIIMAJBHOIN OpraHmsanum (X0o3ANCTBEeHHAdd,
MoJIUTUYEeCcKasi, IpaBoBasi 00J1acTH), CUMBOJNUECKOI perpeseH-
ranuu (peaurus, puaocodus, UCKYCCTBO, HAYKA) U TPAHCJIA-
muu (obpasoBaHUe, IIPOCBEIleHNEe, MACCOBble KOMMYHUKAIIUN)
CII0CO00B COBMECTHOM aKTHMBHOCTU U €€ Pe3yJIbTaTOB;

e cTpaTU(PUKAIIMOHHOM OOBIIEHHOM, T'le ObITOBaSI KyJAbTypa aud-
(depeHIIEPYETCA B COOTBETCTBUU C IPUHAAJIEKHOCTHIO UJIEHOB
o01recTBa K OIpeNesieHHBIM COIIMAJBHBIM CJIOAM M COOOIIe-
CcTBaM;

® TEPPUTOPUAJIBHOM, TIlle OTPaKaeTCsi HepPaBHOMEPHOCTb pac-
mpejeseHnsd KYJbBTYPHOTO IIOTEHI[MAJa IO THUIIAM PETruOHOB
(pa3BUTHIE, Pa3BUBAIOIINECS, AEIPECCUBHBIE) U IIOCEJIEeHUH
(MmeramoJsiuchl, KPYIHBIE, CPEIHNE, Majble I'OPOla, CeIbCKUe
TIoceJIeHu ).

Ero usmepeHus 1 06J1aCTH PasaIUYAIOTCA CHEITU(UUHLIMU COITHO-

KYJbTYPHBIMU KOJAMM.

Peakuuu Jrogeit Ha MPoOJEeMHYI0 CUTYaI[MI0 MOYKHO CBECTHU K CJie-
ayomuM GpyHIaMeHTAJIbLHBIM THUIIAM:

® naccusHo-0ecmpyKmMuBHbLI — HeXKeJaHUe JIJeH 3aTpaunBaTh
yCuJIusA Ha MpeomoJeHue 3aTPyIHeHUl, pasHble ()OPMBI PETPU-
Tu3Ma (yxoa B 60Je3Hb, aTKOTOJIU3M, HAPKOMAaHUS, JIYJOMAaHUA
u T.I.);

® AKMUBHO-0eCMPYKMUBHDLI — CTPEeMJIeHNEe YHUUTOKUTD Peasb-
HBIY WM MHUMBIM MCTOUYHUK IIPOOJIEeMbI, Ha KOTOPHIN HaIlpas-
JISEeTCSI arpeccus;

® NACCUBHO-KOHCMPYKMUBHbLLIL — TIPUCIOCO0JeHNEe K CJIOMKUB-
metica CcUTyaluu, (pOpMUPOBAHUE IPUBBLIUKU <«KHUTH C IIPO-
6JIeMOii» ;
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® AKMUBHO-KOHCMPYKMUBHULIL — (HOPMBI B3aUMOJeNCTBUSA
C IPo0JIeMHO-CUTYaTUBHBIMU (haKTOPaMM, YaCTh KOTOPBIX Ipe-
OJIaraeT IIPUCIIOCOOJIEHNEe K TeM, YTO He IOAJAI0TCA HM3MeHe-
HUIO, 4 4aCTh — UX HeHTPaIu3aIinio ninu TpanchopMaIinio B Ha-
IpaBJIE€HUM, CIIOCOOCTBYIOIIEM IIPEOJOJIEHUIO 3aTPYAHEHUH.

Ceasu ¢ o0mecrBenHoctrio (public relations) — mesTenpHOCTB
B 9TOIf 00JIACTH COCTOUT M3 UeThIPeX KOMIIOHEHT:

® aHAJUW3 CUTYyalluU; U3yUeHNe MIOTeHIINATbLHBIX IIaPTHEPOB U CEeK-
TOPOB OOIIECTBEHHOCTU, CIIOCOOCTBYIOIUX 3(MPEKTUBHON pea-
JIU3aIMU IPOTPaMMBbI/IIPOEKTa; OIlpeesieHue Iiejieil KOHTaKTOB
C HUMU;

e paspaboTKa MOoCJaeI0BATEIbHOCTU JeHCTBUM, KACAIOIIUXCA TPU-
BJIEUEHUS BHEITHUX areHTOB K peajn3alluy IPUHUMAaeMbIX pe-
IIIeHNH;

e oprammsanyid KOMMYHHKAIUYA MEKAY KJINEHTOM W BHEIIHUMU
areHTaMu, CIIOCOOHBLIMU IMIOMOYbL €My B PEIeHUU IPO6JIeMBI;

e u3yUYeHUHE U OIleHKa Pe3yJIbTAaTOB, KOPPEKTUPOBKA IIOCJIENYIO-
X JeNCTBUIA.

CucteMbl TpaHCOPraHU3AIMOHHBIE — OPraHM3aIl[MOHHBIE WHHO-
BaIuu, oOpallleHHbIe BOBHE, Ha Te JJIEMEHTHI OKPY:KeHUA, KOTOpPhIe
3HAYMMBI IJISI OCYIIECTBJIEHUSA I[eJIeHAIIPABIEHHOI0 PEIleHusi COI[U-
aJbHO 3HAUYMMBIX ITpobJsieM. K TaKMM MHHOBAIIUAM OTHOCSATCS KOOIIe-
paTuBHBIE CTPATETHH, HAIPaBJIeHHbIe Ha (POPMUPOBAHE YCTONUNBBIX
CcBA3el ¢ OpraHms3anuaMU Pa3HOT0 Pojia, YTOOBI 0OMeHUBATHCA UHMOP-
Marueit u pecypcaMu, U3BJeKaTh B3aUMHYIO BBITOAY U3 KOMIIETEHITUH
IPYyT npyra. B Hacrosiee BpeMs CYIIECTBYET XOTA W HeOOJBIIOH,
HO YCIIENIHBIN OIIBIT OPraHM3aIlMi TAKUX OOpa3OBaHMUIA.

Curyanus npodjgeMHasa — IOJOKEHUE IeJl B pPAMKAaX COIMOKYJIb-
TYPHOM eIUHUIIBI, IIPU KOTOPOM:

e IIPUBBLIYHLIE IATTEPHLI B3ANMOAEHMCTBUS U KOMMYHHKAIINK

mepecTanT IPUBOAUTH K JKeJlaeMbIM pPes3yJibTaTaM;

e B OumKaiIIeM COIMOKYJIbTYPHOM OKPY/KEHUM He HaXOIUTCA
IpueMJeMbIX 00pasioB 3S(POEeKTUBHON pe3yJIbTATUBHOM CO-
BMECTHOM aKTHUBHOCTH;

® OTKAa3 OT JOCTUIKEHUS JKeJIaeMbIX Pe3yJIbTATOB IPEICTABISIETCA
JIIOOSM HEBO3MOYKHBIM WJIN HEXKeJIATeJIbHBIM.

Hcemounuku npobiemvbl NOHUMAIOMCS KAK PACXOHOCHUS:

* MeKIY 3aIrpocaMU JIIoJeil U BO3MOKHOCTSAMU UX YIOBJIETBOPE-
HUS;

® MEeKIY CTePEOTUIIHBIMHU COIMOKYJIbTYPHBIMY MATTEePHAMU U U3~
MEHUBIINMUCA YCJIOBUAMHU CYIIECTBOBAHUSA JIOHeIl;

® MEKIy HeoOXOAMMOCTBIO COTJIACOBAHHOI'O B3aMMOIENCTBUA U
HesKeJlaHMeM WM HeyMeHHeM JoJeil OCYIIeCTBJIATH ero.

Cay:k0bI BHENIHMX CBA3€H OpPraHu3aluu — IIPUMEHUTEILHO
K MHCTUTYIIMOHAJLHBIM OPraHM3AINAM HA3BAHWS WX MHOTOUYMCJIEH-
HBI: CBSI3U C OOINECTBEHHOCTHIO, CIYKO0a mHMOpPMAaIuu, OTAE 00IIe-
CTBEHHBIX OTHOIIEHWI, OTAeN mpomaraHabl. PYHKIUK, BBLIMOJIHIE-
Mble 9THMMU eIUHUIIAMH, PA3JINUYHBI — OT IIPOCTOr0 MHMOOPMUPOBA-
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HUSA OOIIEeCTBEHHOCTH OO0 OpraHms3aluy W PeKJaMbl ee HPONYKIIUHU
0 TIOJHOIIEHHO# paboThl, CBA3AHHON C HmOAIeps;KaHueM ee BHEITHeM
cpenibl B YIOPAZOUYEHHOM COCTOSTHUM. Bce 9TO MOYKHO OTHECTU U K OP-
raHu3aluu pa3spaboTKU U peaJusanuy COIMOKYIbTYPHBIX IporpaMm,/
POEeKTOB. B OTHOINIEHNY BHEITHUX CBA3€il IPU 9TOM peIlnarTcA IBa
OCHOBHBIX KJacca 3afad. Bo-mepBBbIX, YCTAHOBUTL U IIOJIEDPIKUBATH
KOHTAKTHI C TPEMA TUIIAMU COIUAJNBLHBIX I'PYIII — YYaCTHUKAMU pea-
JU3aIUY TPOTPAMMBI/IIPOEKTAa, AeJOBLIMU ITapTHEPAMU, BJIACTHLIMU
CTPYKTypamMu. Bo-BTODPBIX, YCTAHOBUTH IMPUOPUTETHOCTH 3a1adu.

CrmoHCOPCTBO — BKJIAJ PECYPCOB CO CTOPOHBI MHBECTOPA B OIIpee-
JIeHHOe IeJI0 U YCTaHOBJeHMNE B3aWMOBBLITOAHBLIX OTHOIIIEHUI C map-
THepaMHU C IeJIbI0 peajusdanuu ooIux muTepecoB. CIIOHCOPCTBO SAB-
JsgeTcsa KOMMEPUYEecKou (OpMOIl ITOKPOBUTEJIBCTBA HAIMOHAJIBHOMY
KYJbTYPHOMY IOCTOAHWIO. Ero KoMMepuecKas BBITOIA HAXOIUTCS
B NPAMOI 3aBUCUMOCTH OT BJIOJKEHHBIX OpPraHMU3aInuedl He TOJIBKO
(hbMHAHCOBBIX PECYPCOB, HO ¥ YCUJIHUH Ha HAOJUCUTUA U IPOJBUIKEHUE
CIIOHCHPYEMBIX IPOoeKTOB. TaKuM 00pasoM, IieJib BJIOKEHUH 3aKJII0-
yaeTcs B AEWCTBUAX, MPUHOCAINUX BBITOAY KaK CIOHCOPY, TaK H
IOJIyYaTeJsio MOAAEPKKA.

Cuenapuii — B paMKaxX HPOTrpPaMMbI/IPOeKTa IIPeACTaBIAET CO-
001 oOIIpefeseHHYI0 IIOCJIEAOBATEIbLHOCT: ONTHMAJBLHLEIM 00pasoM
OpPraHM30BAaHHON COBMECTHOM AaKTUBHOCTH YUYACTHUKOB peIIeHUA
npobsembl. OH cocTaBisieTcs M3 BO3MOYKHBIX MIJIS €r0 peaaus3aluu
CIleH WMJIM 3mu3040B. Hauayso KamKJIOro oIpefesseTcs CIeHapHBIMU
3aJlauaM¥, aKTYaJbHBIMU Ha OIIPEIeJIEHHON CTaAUN Peain3alluu mpo-
rpaMMbI/TIpoeKTa. Ero mmHaMMKa IOAUYMHAETCA NPEeTyCMOTPEHHOMH
paspaborkamMu ¢opMe OpraHM3auu B3auMozeiicTBUs (IocaemoBa-
TeJIbHBIE, ITapaJjJlejibHbIe, HOIOJHUTEJIbHbIE NeHCTBUA; ceTeBasdA WU
nepapxmuyecKas CTPYKTypa OTHOIIIEHWH; IOOMIPAIOIUN WJIN IIPU-
HYIUTEJbHBIN cmoco0 KOHTPOosA). OKOHUAHME CIIeHBI OIPeaesAeTCsa
KaK HeoO0XOAMMOCTb CMEHUTH COJIePyKaHNe COBMECTHON aKTUBHOCTH.
B KoHTeKcTe peaamsaliuyl CIleHAPUA KaKIOMYy SIH301y IIPEIINCHI-
BaeTca cmenuduuyHaa Koudurypanus uiau ¢peiim (pamru, dpopmar,
orpaHMUYMBaLOIINE eTr0 QYHKIIMOHAJIBbHYIO 3HAUNMOCTh B COOTHECEHUU
C HaIpPaBJEHHOCTHIO IIPOIlecca B II€JIOM).

YuacTue conmMaJbHOE XapaKTepU3yeT BOBJIEUEHHOCTH KUTEJeH
Pas3IMYHOTO Poja IIOCeJeHU B BRIPAOOTKY M pean3aluio perieHuin,
CBABAHHBLIX C YyJIYy4YIIeHWeM KauecTBa KusHu. IIpeamosaraercsa pe-
albHOE BIMAHWE HA MOAOOHBIE ITPOIECCHI.

OmbIT CBUIETENHCTBYET, UTO B pe3yJbTaTe TpPaHcHOPMUDPYETCA
CTPYKTypa BBIPAOOTKM W peajn3aliiy pelleHui B chepe JTOKAIb-
HOII COIMOKYJLTYPHOU IIOJUTHKU. Bo-IepBBLIX, CHUJIbHEEe CTAHOBUT-
cdA BINAHUE TPAKAAHCKUX 00beIMHEHUN Ha PellleHus OPUITNATbHBIX
OpraHOB YIPaBJIEeHUS U TPYIII NHTEPECOB, CBA3AHHBIX C ITPOMBIIIIICH-
HOCTBHIO, GMHAHCOBBIM KAIUTAJIOM, IOJTUTUUYECKUMY TaPTUIMHT U T.I.
Bo-BTOpBIX, CKJIaABIBAIOTCA HOBBIE 00JIACTU IIPUHATUS PEIIeHUuN —
COITMOKYJIbTYPHOE Pa3BUTHE, MIOBLIMIEHNE KAaUecTBa JKUSHU, COIIUATD-
Has 0e30MacHOCTh — HE TOJBbKO MOMOJHAINNE, HO U 3aMEHSIONIe
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TPagUIINOHHBIE, TaKVe, KaK IOJIep:KaHue CTPYKTYD IPOM3BOJCTBA
¥ yIPaBJeHUA BO UMA UX CAMHUX. B-TpeTbux, HaMeuaeTcs ABUIKEeHIe
OT HCKJIOUUTEJIbHO IPEJCTABUTEIHLHON (POPMBI AEMOKPATUM K CMe-
IIaHHOM, BKJIOUAIOINell B ce0s CTPYKTYPHbIe KOMIIOHEHTHI IIPAMOM
IeMOKpaTHUHU.
CormuanbHOe yUyacTHe IO OTHOIIEHHUIO K JIOKAJIbHOM COITUOKYIBTYD-
HO!l HOJUTHKE MOJKET BBHIIOJHSATL ABe 0a30Bble GYHKIMHU: KOHCEP-
BUPYIOIIYIO 1 pasBuBaionlyio. KoHcepBupymoiasa QyHKIUSI cBA3aHA
Cc ToAfep:KaHWEeM B MHOPAIKE TEePPUTOPHUI MPOKUBAHUI, J0OPOCO-
CEeJICKUX OTHOIIEHUH, PeJIUTUO3HBIX OOIIMH, OTHOIIEHUNA C MECTHBI-
MU BjacTAMU. PasBuBaromias QyHKIUA IPeAIIojiaraeT CTPeMJIeHUe
MOAHATH KAYeCTBO JKM3HU Ha OoJiee BHLICOKYIO CTYIeHb. B aTOM ciy-
yae rpasKJaHe y4acCTBYIOT B JIOKAJBLHOU IIPEJCTABUTEIBHOI BJIACTH,
B OOCY:KIEHUU U Peau3alui KOHKPETHBIX IIPOEKTOB CTPOUTEILCTBA,
O6JIaroycTpoiicTBa TEPPUTOPUIL, paciiupeHud chepbl YCJIyTr, B CIOH-
TAHHO CKJIQABIBAIOIIIUXCS IIPOIECCAaX YJIYUIIIEHUS DKOJIOTUYECKUX U
CAaHUTAPHO-TUTMEHNYECKUX YCJIOBUM MPOKUBAHUA, B3aNMMOIIOMOIIH,
OpraHmM3aluy PEeKPeariuoHHON aKTUBHOCTH.
IddeKTHBHOCTS COLUAJIBHAS — IIOHATHE, KOTOPOE BBIBOIUTCS
U3 COOTHECEHU COAEP:KaHUs IpeljiaraeMoro CIiocoda opraHu3aluu
COBMECTHOM aKTWBHOCTU JIOAEN M pPe3yJbTaTOB €e OCYIIEeCTBICHUI
C PeaJIbHBIMHU 3aIlIPOCAMU areHTOB M aJIPpecaToB, a TaKiKe C COIUAJIb-
HBIMU npuoputeramu. OIleHKa 9TOH KaTeropuu KakK BBICOKAA WUJIN
HU3Kas, MTOSUTUBHAA MM HETraTHWBHAS OIPEeNesAeTCA CIeIlralbHO B
COOTBETCTBUM CO CJIEAVIOIIUMU KJIIUYEBLIMH M3MEPEHUIMMU:
® coIaJibHAaA HEOOXOAUMOCTD, OIPEAEsIAIoNiasa BKJA IPOrpaM-
MbI/TIPOEKTAa B MOIepKaHre NI U3MeHeHe IPUeMIeMbIX JJIA
ee YYaCTHUKOB U OKPYIKeHUs 00IIeCTBeHHBIX OTHOIIIeHU, OPU-
€HTUPOBAHHLIX HA peIlleHHWe COIIMAJbHO 3HAUUMOI ITPOO0IeMBI
B TOM 00JaCTM COIMOKYJIBTYPHOTO HPOCTPAHCTBA, K KOTOPOM
OHA OTHOCHUTCH;

e coIlMaJibHaA II0JIE3HOCTh, YKAa3bIBalOIllad Ha MPOIIECCHl U pe-
3yJBTAThI OCYIIECTBIEHUS IPOTPAMMBI/TTPOEKTa, CIIOCOOCTBYIO-
Iye TOBBIIIIEHUIO CTEIIEH! COIMAJIBbHOTO 0JIATOIONIYyUYNA, KYJIb-
TYPHOM KOMIETeHTHOCTH, KauecTBa JKM3HU UJEeHOB OOIecTBa,
MUHUMHUBAIUNA COIUAJIBHBIX HANPIKEHUN U KOHPIMKTHBIX
CUTYAaIlUA;

® coIMaJIbHAdA IPUBJIEKATEJIHLHOCTD, IOAPAa3yMeBaIllasi, uTo Ipo-
rpaMMa/IpPoeKT U Pe3yJabTaThl WX OCYIIEeCTBJICHUS BBHI3LIBAIOT
MAacCOBBIM WHTEpeC, IIOJIB3YVIOTCS IIMMPOKON IIONYJISAPHOCTBIO,
cIysKaT o0beIMHEHUIO JIIofel AJsa 0ojiee MIU MeHee JINTENhb-
HBIX OPTaHM30BAHHBIX COBMECTHBIX NMEHCTBUII, HAIPaBJIEHHBIX
Ha pellleHre COIMaJIbHO 3HAUMMOI ITPOOJIEMBI.
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